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Alcohol and Marijuana Control Office

550 W 7th Avenue, Suite 1600

Anchorage, AK 99501
marijuana.licensing@alaska.gov
https://www.commerce.alaska.gov/web/amco
Phone: 907.269.0350

Alaska Marijuana Control Board

Form MJ-15: Operating Plan Change

What is this form?

This operating plan change form is required for all marijuana establishment licensees seeking to change a licensed marijuana
establishment’s existing operating plan, as required by 3 AAC 306.100. With this form, a licensee may request changes to as much
or as little as desired of Form MJ-01 and/or the corresponding operating plan supplemental for the establishment’s license type.
The required $250 change fee may be made by check, cashier’s check, or money order.

Please complete and submit with this form the pages of Form MJ-01 and/or the corresponding operating plan supplemental that
contain sections that you are requesting to change. All fields must be completed of any page for which you are requesting changes
— upon board approval, the submitted pages will replace those currently on file. If your current, approved operating plan is on the
original version of the forms, you may be required to complete and submit the new operating plan forms in their entirety.

The form(s) that | am requesting board approval to change is:

/ Form MJ-01: Marijuana Establishment Operating Plan

Form MJ-03: Retail Marijuana Store Operating Plan Supplemental

/ Form MJ-04: Marijuana Cultivation Facility Operating Plan Supplemental

Form MJ-05: Marijuana Product Manufacturing Facility Operating Plan Supplemental

Form MJ-06: Marijuana Testing Facility Operating Plan Supplemental

This form must be completed and submitted to AMCO’s main office prior to changing existing operations. The

licensed establishment’s operations may not be altered unless and until the director has given temporary approval
or the Marijuana Control Board (MCB) has given final approval of the changes. Please note that licensees seeking to
change operating plans for multiple licenses must submit a separate completed copy of this form for each license.

Section 1 - Establishment Information

Enter information for the business seeking to be licensed, as identified on the license application.

Licensee: Kine CO., LLC MJ License #: 17409

License Type:

Standard Marijuana Cultivation Facility
Doing Business As: Kine Co.

Premises Address: 112749 W. Westen Dr.
City: Houston State: Alaska ZIP: 99694
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“wawes  FOrm MJ-15: Operating Plan Change

Section 2 - Summary of Changes

Provide a summary of the changes for which you are requesting approval.

MJ-01 CHANGES:

-Pg. 4, Section 3.5: Alarm system will have 10-15 cameras instead of 16; Remove references to "120db alarms with red flashing

gghts“; Remove references to "text messages to AMCO or AST" and change to "the alarm system will notify licensee on his mobile
evice"

-Pg. 4, Section 3.6: Camera storage will be accessible for 40 days instead of 60
-Pg. 5, Section 3.13: Revised to include more detailed language on the video surveillance system
-Pg. 6, Section 4.2: Revised to include more detailed language on preserving, maintaining, and protecting records and data

-Pg. 8, Section 8.1: Per locked container will not exceed 10 pounds instead of 5; Revised to include more detailed language of the
preparation, packaging, and transportation of marijuana and marijuana product

MJ-04 CHANGES:
-Pg. 3, Section 4.6: Change to "All DEC approved pesticides”

-Pg. 4, Section 5.2: Revised to include more detailed language of storing, managing, and disposing of marijuana waste.

Section 3 - Declarations

Read each statement below, and then sign your initials in the corresponding box to the right: Initials
The proposed changes conform to all applicable public health, fire, and safety laws. [ ﬁ
| understand that any temporary approval granted by the director is pending a final decision by the MCB; therefore, any SP\
investment | make, based upon temporary approval, is at my own risk.

As a marijuana estaklishment licensee, | declare under penalty of unsworn falsification that this form, including all accompanying
sch/rules and statefRents, is true, correct, and complete. A\

N NER
Sllg ure of kcensee N

Jordan Agen

Notary Public in 304 o’e‘,
2 R

My(commission eipjr%i: D;:?

Printed name of licensee O ol O :
Subscribed and sworn to before me this 7 day o‘ﬁj';‘%-‘\\’u;/: : } -‘:,2‘02 ! :
7 .",,_°\ SIS

. .
¥ Dossye
: .

AMCO Director Review for Temporary Approval Pending Final MCB Decision: Approved  Disapproved

X
Glen Klinkhart 3/25/21 D

e i

Signature of Director

Director Comments:
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e FOrm MJ-01: Marijuana Establishment Operating Plan

3.5. An alarm system is required for all license types that must be activated on all exterior doors and windows when the licensed
premises is closed for business. Describe the security alarm system for the proposed premises, explain how it will meet all
regulatory requirements, and outline your policies and procedures regarding the actions to be taken by a licensee, employee, or
agent when the alarm system alerts of an unauthorized breach:

Our alarm system will be comprised of 10-15 motion sensing cameras, as well as Heat and motion
detecting sensors designed to pick up human activity, All entrances will be commercial open out
doors that will have tamper resistant hardware that will set the alarm off if tampered with. Each
entrance will have magnetic sensors if the door is breached. The alarm system will be set up to
notify the licensee on his mobile device. AMCO will be contacted if/when any marijuana or
marijuana product leaves the premises without authorization. All cameras will be capable of remote
access. All DVR equipment will be located in a safe bolted to the floor. The alarm system will be
active at all times that the facility is closed. Either Jordan or the last employee to leave the facility
each night will activate the alarm system and the first employee, or Jordan, to arrive in the morning
will deactivate the system. in the event that the alarm system sends an electronic alert to local law
enforcement to notify them of an unauthorized breach, Jordan and any employees on site will
evacuate the building (if it's safe to do and necessary) to a pre-determined safe location. A
desighated employee will take a head count of employees and any visitors that may have been on
the premises to ensure everyone is accounted for. Management will await instruction from law
enforcement and comply with all directives. Once it is safe to do so, employees will return to the
facility and inspect for property damage, theft, take inventory and submit all necessary and
requested documentation to law enforcement officials and to AMCO enforcement. Additionally, any
event the evidences criminal actions have occurred or necessitate law enforcement involvement
that occurs on the licensed premises will be promptly reported to AMCO Enforcement via email
within 24 hours of event.

3.6. Describe your policies and procedures for preventing diversion of marijuana or marijuana product, including by employees:

All areas will be monitored by motion sensing cameras at all times. These cameras wil|| be backed
up on a DVR and will be accessible for 40 days past at any time. Any employees engaging an
any activity not permitted will be immediately terminated. Inventory counts will be performed at
the end of each business day and reconciled with METRC. Any discrepancies will be resolved
immediately. Employee's will be trained to recognize diversion activities and to inform the
licensee or a manager immediately if such activity is suspected or confirmed.

3.7. Describe your policies and procedures for preventing loitering:

No one will be permitted on the property with outan invitation. All alarm sensors have motion
sensing equipment that will immediately alert us of any intruder. An employee will conduct routine
premises checks to watch for any individuals with no business on the premises. Any loitering
individuals will be verbally informed to leave the premises and law enforcement will be notified if
they do not comply.

You must be able to certify the statement below. Read the following and then sign your initials in the box to the right: Initials
3.8. I certify that if any additional security devices are used, such as a motion detector, pressure switch, and duress, 5
panic, or hold-up alarm, to enhance security of the licensed premises, | will have written policies and procedures

describing their use.

[Form mJ-01] (rev 12/01/2017) Page4 of 11
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< Form MJ-01: Marijuana Establishment Operating Plan

Video Surveillance (3 AAC 306.720):

You must be able to certify each statement below. Read the following and then sign your initials in the corresponding box: Initials

3.9. The video surveillance and camera recording system for the licensed premises covers each restricted access area,
and both the interior and exterior of each entrance to the facility. j{\

3.10. Each video surveillance recording: is preserved for a minimum of 40 days, in a format that can be easily accessed
for viewing (consistent with the Alcohol & Marijuana Control Office’s approved format list); clearly and accurately J’A
displays the time and date; and is archived in a format that does not permit alteration of the recorded image.

3.11. The surveillance room or area is clearly defined on the Form MJ-02: Premises Diagram that is submitted with this G-P\
application.

3.12. Surveillance recording equipment and video surveillance records are housed in a designated, locked, and secure
area or in a lock box, cabinet, closet or other secure area where access is limited to the licensee(s), an authorized S&-
employee, and law enforcement personnel (including an agent of the Marijuana Control Board).

3.13. Describe how the video cameras will be placed to produce a clear view adequate to identify any individual inside the licensed
premises, or within 20 feet of each entrance to the licensed premises:

Surveillance cameras will monitor all exterior and interior areas of the premises. Cameras will be
installed at multiple angles and at a height that will provide a clear unobstructed view. Ample
exterior lighting will also be positioned along the building to help capture the best facial image of
anyone within twenty (20) feet of all facility entry points. Cameras will be checked regularly to prevent
obstructions and ensure functionality. All doors, as well as areas for growing, packaging, marijuana
storage, shipping, and receiving will have video coverage to clearly capture and identify the faces of
those present. The parking lot will also have surveillance cameras to capture vehicles present. A
failure notification system will be installed to signal aduible and visual notifications of any
surveillance system failures. In the event of a power outage, all cameras and recording equipment
will be able to function on emergency power with a battery backup system to ensure continued
operation for at least one (1) hour. Surveillance footage will be viewable by the licensee via their
mobile device(s).

3.14. Describe the locked and secure area where video surveillance recording equipment and original copies of surveillance records
will be housed and stored, and how you will ensure the area is accessible only to authorized personnel, law enforcement, or an
agent of the Marijuana Control Board. If you will be using an offsite monitoring service and offsite storage of video surveillance
records, your response must include how the offsite facility will meet these security requirements:

We will keep all sensitive documentation, DVR and back up drives in a safe bolted to the
floor. The safe will be located in the secured office.The safe will be locked at all times and
only the licensee and those he designates will have the key/code to unlock it. Surveillance
records will be made available to AMCO upon request.

[Form M1-01] (rev 12/01/2017) \-\4 B q Page 5 of 11
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Section 4 — Business Records

Review the requirements under 3 AAC 306.755. All licensed marijuana establishments must maintain, in a format that is readily
understood by a reasonably prudent business person, certain business records.

4.1. | certify that the following business records will be maintained and kept on the licensed premises: Initials

a. all books and records necessary to fully account for each business transaction conducted under my license for the jP\
current year and three preceding calendar years (records for the last six months must be maintained on the licensed
premises; older records may be archived on or off-premises);

b. a current employee list setting out the full name and marijuana handler permit number of each licensee,

employee, and agent who works at the marijuana establishment; Jn(
c. the business contact information for vendors that maintain video surveillance systems and security alarm jﬁ‘
systems for the licensed premises;
d. records related to advertising and marketing; JA
e. a current diagram of the licensed premises, including each restricted access area; _'S&
f. alogrecording the name, and date and time of entry of each visitor permitted into a restricted access area; J'A
- o
g- all records normally retained for tax purposes; Sﬂ‘

h. accurate and comprehensive inventory tracking records that account for all marijuana inventory activity from
seed or immature plant stage until the retail marijuana or retail marijuana product is sold to a consumer, to J-ﬁ'
another marijuana establishment, or destroyed;

i. transportation records for marijuana and marijuana product, as required by 3 AAC 306.750(f); and ‘3 ﬂ
j. registration and inspection reports of scales registered under the Weights and Measures Act, as required 3’ ‘\
by 3 AAC 306.745.

4.2. A marijuana establishment is required to exercise due diligence in preserving and maintaining all required records. Describe
how you will prevent records and data, including electronically maintained records, from being lost or destroyed:

All video surveillance recordings are backed up automatically in the case of a hard drive failure and
to make certain at least forty (40) days of recording is always preserved and accessible. All required
business records are electronically secured and automatically backed up. All business records will
also be stored on-site within the facility office inside a locked cabinet. These business records
include but are not limited to operational and regulatory documents, leases, NOVs and responses,
approved operating plan changes, approved diagram changes, employee records, employee handler
card copies, company polices and procedures, recordings, surveillance, financial books, inventory
and employment records, logs, manifests, and communications.

[Form mJ-01] (rev 12/01/2017) Page 6 of 11
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~ Form MJ-01: Marijuana Establishment Operating Plan

Section 7 — Health and Safety Standards
Review the requirements under 3 AAC 306.735.

You must be able to certify each statement below. Read the following and then sign your initials in the corresponding box: Initials

7.1. 1 understand that a marijuana establishment is subject to inspection by the local fire department, building
inspector, or code enforcement officer to confirm that health or safety concerns are not present. :l'(\

7.2. | have policies regarding health and safety standards (including: ensuring a person with an illness or infection
does not come into contact with marijuana or marijuana product; good hygienic practices; cleaning and
maintenance of equipment and the premises; pest deterrence; chemical storage; sanitation principles; and 3_“‘
proper handling of marijuana and marijuana product) and will take all reasonable measures and precautions to
ensure that they are met or exceeded.

7.3. I have policies to ensure that any marijuana or marijuana product that has been stored beyond its usable life, or
was stored improperly, is not salvaged and returned to the marketplace. q‘ ﬂ‘

7.4. 1 have policies to ensure that in the event information about the age or storage conditions of marijuana or
marijuana product is unreliable, the marijuana or marijuana product will be handled in accordance with d \q-
3 AAC 306.735(d).

Answer “Yes” or “No” to each of the following questions: Yes No

7.5. Adequate and readily accessible toilet facilities that are maintained and in good repair and sanitary condition D
are clearly indicated on my Form MJ-02: Premises Diagram.

7.6. Convenient handwashing facilities with running water at a suitable temperature are clearly indicated on my IE D
Form MJ-02: Premises Diagram.

7.7. If you answered “No” to either 7.5 or 7.6 above, describe how toilet and/or handwashing facilities are made accessible, as
required by 3 AAC 306.735(b)(2):

Section 8 — Transportation and Delivery of Marijuana and Marijuana Products
Review the requirements under 3 AAC 306.750.

8.1. Describe how marijuana or marijuana product will be prepared, packaged, and secured for shipment. Include a description of
the type of locked, safe, and secure storage compartments to be used in vehicles transporting marijuana or marijuana product:

All marijuana in transit will be accompanied by a METRC generated trip manifest. A manifest copy will
be stored at the facility as a business record. The manifest shall contain the strain name, type of
product, batch number, weight, transporter's name and handler's ID, departure and estimated delivery
times, as well as the make, model, and license plate of the transporting vehicle. The transporter will not
make any unnecessary stops between our facility and the licensed purchaser, and marijuana will be
sealed in no more than ten (10) pound containers for wholesale transactions and no more than one
ounce containers for re-sale by retailers without re-packaging, which shall be stored inside a locked
compartment affixed within the vehicle. At no time during transit will containers with marijuana be
opened. Marijuana will not be visible from outside the vehicle at any point during transport. The shipping
container will have a label confirming that a licensed testing facility has tested each batch of the

hipment.-a pell as NE

[Form M1-01] (rev 12/01/2017) Lwol Page8of11
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« Form MJ-01: Marijuana Establishment Operating Plan
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(Additional Space as Needed):

Section 8.1 continued: expressed as a range of percentages that extends from the lowest percentage to the highest percentage of
concentration for each cannabinoid listed from every test conducted on that strain of marijuana from the same cultivation facility within
the last three months; (3) a statement listing results of microbial testing and (4) a statement listing the contaminants for which the
marijuana was tested, including molds, mildew, filth, herbicides, pesticides, fungicides, and harmful chemicals. Packaging done at the
facility will be performed in an area designated solely for packaging and monitored with 24/7 surveillance. Packaging will be consistent
with secured and prominently visible labels. Our facility will use certified scales compliant with the Alaska Weights and Measures Act
and maintain registration and inspection reports at the facility. After marijuana has been packaged, it will be placed in air-tight
containers with compliant labeling information and a barcode for inventory control. Plastic packaging will be heat-sealed without an
easy-open tab, dimple, corner, or flap. Packaged marijuana will be stored in a secured area until transport. Labels shall have: (1) the
name and license number of the cultivation facility; (2) harvest date; (3) assigned harvest batch number; (4) packaging date; (5) net
weight and the quantity of usable marijuana packaged in a standard of measure compatible with the inventory tracking system,; (6)
complete list of all pesticides, fungicides, and herbicides used in cultivation of the marijuana. Before the transport vehicle departs, a
manager will check all marijuana is in sealed packages and locked in the secure storage compartment of the vehicle. The vehicle's
secure storage compartment will be a large industrial container accessible by a combination or key lock, and made of steel, hard
plastic, or like materials.

[Form MJ-01] (rev 12/01/2017) Page 11 of 11
License #__17409

Received by AMCO 1.11.21





qon A My,

§ %  Alaska Marijuana Control Board
AMCO

e FOrm MJ-04: Marijuana Cultivation Facility Operating Plan Supplemental

You must be able to certify the statement below. Read the following and then sign your initials in the box to the right: Initials

4.2. The proposed area(s) for cultivation are clearly identified on the Form MJ-02: Premises Diagram that is submitted 3’
with this application. P\'

Answer “Yes” or “No” to the following question: Yes No

4.3. Will the marijuana cultivation facility include outdoor production? D

If “Yes”, describe the outdoor structure(s) or the expanse of open or clear ground and how it is fully-enclosed by a physical barrier:

4.4. Describe the method(s) used to ensure that any marijuana at the marijuana cultivation facility, whether indoors or outdoors,
cannot be observed by the public from outside the facility:

The facility has no exterior windows, all doors will be closed at all times, and is equipped with commercial grade locks.
All marijuana transported out of the facility will be packaged inside the facility before being moved and will be in an
opaque container when moved to the traport vehicle. All timming, packaging, and cultivation activities occur within the
facility.

4.5. Describe the marijuana cultivation facility’s growing medium(s) to be used:

Kine Co will utilize the following mediums - cococoir; peet moss. perelite; dan grow cubes; clay pellets; pro mix;
areoponics, deep water culture, living soil with advanced nutrients.

4.6. Provide the complete product name and EPA registration # (if applicable) for each of the cultivation facility’s pesticides and
pest control products to be used. All proposed products must be on DEC’s list of approved pesticides in the state of Alaska:

The facility will use the approved cannabis pesticides listed on the Department of Environmental Conservation's (DEC)
website.

4.7. Describe all other fertilizers, chemicals, gases, and delivery systems, including carbon dioxide management, to be used at the
marijuana cultivation facility:

Kine Co will utilize the following: Vegamatric, Down to Earth Organics; worm castings; Chemicals - Simple Green for
cleaning; peroxide; PH Up and PH Down as needed; Gases - C02 enrichment delivered by electronic valve monitored
electronically.

[Form MJ-04] (rev 09/27/2018) X ‘3/‘/\ 0\ Page 3 of 7
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4.7. Describe the marijuana cultivation facility’s irrigation and waste water systems to be used:

Irrigation- Hand watering to start, eventually investing in an electronically controlled irrigation
system-either will be provided by a private well.

Woaste water will be drained down the private septic.

Section 5 - Waste Disposal
Review the requirements under 3 AAC 306.740.

You must be able to certify the statement below. Read the following and then sign your initials in the box to the right: Initials

5.1. The marijuana cultivation facility shall give the board at least three days written notice required under [
3 AAC 306.740(c) before making marijuana waste unusable and disposing of it. iA l\

5.2. Describe how you will store, manage, and dispose of any solid or liquid marijuana waste, including wastewater generated
during marijuana cultivation, in compliance with any applicable laws. Include details about the material(s) you will mix with ground
marijuana waste and the processes that you will use to make the marijuana waste unusable for any purpose for which it was grown:

IThe facility will dispose of the following: (1) marijuanal identified as contaminated, infected or is otherwise rejected for quality or
fails to meet quality testing, (2) waste from marijuana flower, plant material and trimmings, (3) run-off water from cultivation and
processing, (4) any other materials or containers in contact with marijuana that risks contamination, (5) any other marijuana
deemed as waste by the MCB or its Director. Marijuana waste will be stored away from all other marijuana under surveillance
video. A notice will be emailed to AMCO Enforcement no later than three (3) days before rendering any waste unusable and will
be recorded in METRC. Marijuana waste will be rendered unusable by grinding and then mixing with other compostable and non-
compostable material such as food waste, yard waste, cardboard, paper and soil; until the ending mixture is no more than fifty
percent (50%) marijuana waste. The facility will maintain a log with the status of all marijuana waste that tracks the type, disposal
date, disposal reason, date it was rendered unusable, and final destination. A waste truck will collect the waste mixture and
dispose of it at the local waste station. This information will be recorded in the disposal log and stored securely as a business
record (available to AMCO upon request). Liquid waste will be collected and disposed of as hazardous waste to not be re-used in
the growing system. All waste material transfer records will be kept for a minimum of three (3) years for view upon request by
authorized authorities.

[Form M1-04] (rev 01/10/2018) 17409 Pagedof 7
License #

Received by AMCO 1.11.21










oV E My,
o 0,

“  Alaska Marijuana Control Board

2 Form MI-01: Marijuana Establishment Operating Plan

a,

L S
o, ¢
Vg o

3.5. An alarm system is required for all license types that must be activated on all exterior doors and windows when the licensed
premises is closed for business. Describe the security alarm system for the proposed premises, explain how it will meet all
regulatory requirements, and outline your policies and procedures regarding the actions to be taken by a licensee, employee, or
agent when the alarm system alerts of an unauthorized breach:

Our alarm system will be comprised of 16 motion sensing cameras, as well as Heat and motion
detecting sensors designed to pick up human activity, All entrances will be commercial open out
doors that will have tamper resistant hardware that will set the alarm off if tampered with. Each
entrance will have magnetic sensors if the door is breached. Each corner of the building will have a
120db alarm with red flashing lights as well as 2 in the building. The system will be set up to send a
text notification to the licensee as well as call the AST and will inform all employees. AMCO will be
contacted iffwhen any marijuana or marijuana product leaves the premises without authorization.
All cameras will be capable of remote access. All DVR equipment will be located in a safe bolted to
the floor.

The alarm system will be active at all times that the facility is closed. Either Jordon or the last employee to
eave the facility each night will activate the alarm system and the first employee, or Jordon, to arrive in
the morning will deactivate the system. in the event that the alarm system sends an electronic alert to
ocal law enforcement to notify them of an unauthorized breach, Jordon and any employees on site will
evacuate the building (if it's safe to do and necessary) to a pre-determined safe location. A designateq
employee will take a head count of employees and any visitors that may have been on the premises t
ensure everyone is accounted for. Management will await instruction from law enforcement and comply
with all directives. Once it is safe to do so, employees will return to the facility and inspect for property
damage, theft, take inventory and submit all necessary and requested documentation to law enforcement
pfficials and to AMCO enforcement. Additionally, any event the evidences criminal actions have occurred
or necessitate law enforcement involvement that occurs on the licensed premises will be promptly
eportedto AMCO Enforcement via email within 24-hours of event.

A=

3.6. Describe your policies and procedures for preventing diversion of marijuana or marijuana product, including by employees:

All areas wlll be monitored by motion sensing cameras at aJ| times. These cameras Wij| he backed
up on a DVR and will be accessible for 60 days past at any time. Any employees engaging an
any activity not permitted will be immediately terminated. Inventory counts will be performed at
the end of each business day and reconciled with METRC. Any discrepancies will be resolved
immediately. Employee's will be trained to recognize diversion activities and to inform the
licensee or a manager immediately if such activity is suspected or confirmed.

3.7. Describe your policies and procedures for preventing loitering:

No one will be permitted on the property with out an invitation. All alarm sensors have motion
sensing equipment that will immediately alert us of any intruder. An employee will conduct routine
premises checks to watch for any individuals with no business on the premises. Any loitering
individuals will be verbally informed to leave the premises and law enforcement will be notified if
they do not comply.

You must be able to certify the statement below. Read the following and then sign your initials in the box to the right: Initials
3.8. | certify that if any additional security devices are used, such as a motion detector, pressure switch, and duress, | A
panic, or hold-up alarm, to enhance security of the licensed premises, | will have written policies and procedures 2\)

describing their use.

[Form mJ-01] (rev 12/01/2017) Paged of 11
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Video Surveillance (3 AAC 306.720):

You must be able to certify each statement below. Read the following and then sign your initials in the corresponding box: Initials

3.9. The video surveillance and camera recording system for the licensed premises covers each restricted access area,
and both the interior and exterior of each entrance to the facility. 5'\

3.10. Each video surveillance recording: is preserved for a minimum of 40 days, in a format that can be easily accessed
for viewing (consistent with the Alcohol & Marijuana Control Office’s approved format list); clearly and accurately 5(\
displays the time and date; and is archived in a format that does not permit alteration of the recorded image.

3.11. The surveillance room or area is clearly defined on the Form MJ-02: Premises Diagram that is submitted with this G—A

application.

3.12. Surveillance recording equipment and video surveillance records are housed in a designated, locked, and secure
area or in a lock box, cabinet, closet or other secure area where access is limited to the licensee(s), an authorized fPr
employee, and law enforcement personnel (including an agent of the Marijuana Control Board).

3.13. Describe how the video cameras will be placed to produce a clear view adequate to identify any individual inside the licensed
premises, or within 20 feet of each entrance to the licensed premises:

Exterior=1 camera per corner, 1 camera at each entrance, 1 camera at the roof gable pointed at the
drive way.

Interior=1 camera facing each secure entry. Full coverage of all other areas excluding bathroom.
Surveillance recordings will be checked regularly to ensure cameras are capable of capturing a
clear view of everyone inside the facility as well as within 20ft of any exterior entrance.

3.14. Describe the locked and secure area where video surveillance recording equipment and original copies of surveillance records
will be housed and stored, and how you will ensure the area is accessible only to authorized personnel, law enforcement, or an
agent of the Marijuana Control Board. If you will be using an offsite monitoring service and offsite storage of video surveillance
records, your response must include how the offsite facility will meet these security requirements:

We will keep all sensitive documentation, DVR and back up drives in a safe bolted to the

floor. The safe will be located in the secured office.The safe will be locked at all times and

only the licensee and those he designates will have the key/code to unlock it. Surveillance

records will be made available to AMCO upon request.

[Form MJ-01] (rev 12/01/2017) ‘3 g B g Page 50f11
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Section 4 — Business Records

Review the requirements under 3 AAC 306.755. All licensed marijuana establishments must maintain, in a format that is readily
understood by a reasonably prudent business person, certain business records.

4.1. | certify that the following business records will be maintained and kept on the licensed premises: Initials

a. all books and records necessary to fully account for each business transaction conducted under my license for the j(\
current year and three preceding calendar years (records for the last six months must be maintained on the licensed

premises; older records may be archived on or off-premises);

b. acurrent employee list setting out the full name and marijuana handler permit number of each licensee,

employee, and agent who works at the marijuana establishment; I(\
c. the business conFact informati.on for vendors that maintain video surveillance systems and security alarm b»h_
systems for the licensed premises;
d. records related to advertising and marketing; JA
e. acurrent diagram of the licensed premises, including each restricted access area; SR
f. alog recording the name, and date and time of entry of each visitor permitted into a restricted access area; ? ‘TA
g. all records normally retained for tax purposes; 3./*

h. accurate and comprehensive inventory tracking records that account for all marijuana inventory activity from
seed or immature plant stage until the retail marijuana or retail marijuana product is sold to a consumer, to JA

another marijuana establishment, or destroyed;

i.  transportation records for marijuana and marijuana product, as required by 3 AAC 306.750(f); and 1 3 ﬁ

j- registration and inspection reports of scales registered under the Weights and Measures Act, as required i :S p\
by 3 AAC 306.745. -

4.2. A marijuana establishment is required to exercise due diligence in preserving and maintaining all required records. Describe
how you will prevent records and data, including electronically maintained records, from being lost or destroyed:

We will keep all sensitive documentation, DVR and back up drives in a safe bolted to the
floor. Additionally All documents will be scanned and stored electronically on a server.

Only the licensee and employees Jordan designates will have access to the business records
and safe.
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Section 7 - Health and Safety Standards
Review the requirements under 3 AAC 306.735.

You must be able to certify each statement below. Read the following and then sign your initials in the corresponding box: Initials

7.1. 1 understand that a marijuana establishment is subject to inspection by the local fire department, building
inspector, or code enforcement officer to confirm that health or safety concerns are not present. ‘\T(*

7.2. 1 have policies regarding health and safety standards (including: ensuring a person with an iliness or infection

does not come into contact with marijuana or marijuana product; good hygienic practices; cleaning and
maintenance of equipment and the premises; pest deterrence; chemical storage; sanitation principles; and 5!\'

proper handling of marijuana and marijuana product) and will take all reasonable measures and precautions to
ensure that they are met or exceeded.

7.3.1 have policies to ensure that any marijuana or marijuana product that has been stored beyond its usable life, or
was stored improperly, is not salvaged and returned to the marketplace. ]S (}

7.4. 1 have policies to ensure that in the event information about the age or storage conditions of marijuana or i
marijuana product is unreliable, the marijuana or marijuana product will be handled in accordance with xd A‘

3 AAC 306.735(d).

Answer “Yes” or “No” to each of the following questions: Yes No

7.5. Adequate and readily accessible toilet facilities that are maintained and in good repair and sanitary condition
are clearly indicated on my Form MJ-02: Premises Diagram.

7.6. Convenient handwashing facilities with running water at a suitable temperature are clearly indicated on my D
Form MJ-02: Premises Diagram.

7.7. If you answered “No” to either 7.5 or 7.6 above, describe how toilet and/or handwashing facilities are made accessible, as
required by 3 AAC 306.735(b)(2):

Section 8 - Transportation and Delivery of Marijuana and Marijuana Products
Review the requirements under 3 AAC 306.750.

8.1. Describe how marijuana or marijuana product will be prepared, packaged, and secured for shipment. Include a description of
the type of locked, safe, and secure storage compartments to be used in vehicles transporting marijuana or marijuana product:

We intend to trim, dry and seal the requested quantity not to exceed 5 pounds per locked container.
We will be utilizing a padlocked reinforced container and transport our product in a vehicle with a
safe bolted to the vehicles interior. All transport will be in an unmarked vehicle with a licensed
marijuana handler with the product at all times. The handler will make no stops between our facility
and the licensed purchaser.
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You must be able to certify the statement below. Read the following and then sign your initials in the box to the right: Initials

4.2. The proposed area(s) for cultivation are clearly identified on the Form MJ-02: Premises Diagram that is submitted )3./ '
with this application. | P(

Answer “Yes” or “No” to the following question: Yes No

4.3. Will the marijuana cultivation facility include outdoor production? D

If “Yes”, describe the outdoor structure(s) or the expanse of open or clear ground and how it is fully-enclosed by a physical barrier:

4.4. Describe the method(s) used to ensure that any marijuana at the marijuana cultivation facility, whether indoors or outdoors,
cannot be observed by the public from outside the facility:

The facility has no exterior windows, all doors will be closed at all times, and is equipped with commercial grade locks.
All marijuana transported out of the facility will be packaged inside the facility before being moved and will be in an
opaque container when moved to the traport vehicle. All trimming, packaging, and cultivation activities occur within the
facility.

4.5. Describe the marijuana cultivation facility’s growing medium(s) to be used:

Kine Co will utilize the following mediums - cococoir; peet moss. perelite; dan grow cubes; clay pellets; pro mix;
areoponics, deep water culture, living soil with advanced nutrients.

4.6. Provide the complete product name and EPA registration # (if applicable) for each of the cultivation facility’s pesticides and
pest control products to be used. All proposed products must be on DEC'’s list of approved pesticides in the state of Alaska:

ALUDE FUNGICIDE (EPA 55146-83); Neem Oil (EPA 70051-2-54705); PRO-MIX WITH BIOFUNGICIDE (EPA
74267-1); CLONEX ROOTING GEL (EPA 79664-1); DR. EARTH FINAL STOP VEGETABLE GARDEN INSECT
KILLER (EPA not applicable exempt-25(b)),

4.7. Describe all other fertilizers, chemicals, gases, and delivery systems, including carbon dioxide management, to be used at the
marijuana cultivation facility:

Kine Co will utilize the following: Vegamatric; Down to Earth Organics; worm castings; Chemicals - Simple Green for
cleaning; peroxide; PH Up and PH Down as needed; Gases - C02 enrichment delivered by electronic valve monitored
electronically.
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e FOrm MJ-04: Marijuana Cultivation Facility Operating Plan Supplemental

4.7. Describe the marijuana cultivation facility’s irrigation and waste water systems to be used:

Irrigation- Hand watering to start, eventually investing in an electronically controlled irrigation
system-either will be provided by a private well.

Waste water will be drained down the private septic.

Section 5 - Waste Disposal
Review the requirements under 3 AAC 306.740.

You must be able to certify the statement below. Read the following and then sign your initials in the box to the right: Initials

5.1. The marijuana cultivation facility shall give the board at least three days written notice required under ‘.__
3 AAC 306.740(c) before making marijuana waste unusable and disposing of it. \X h

5.2. Describe how you will store, manage, and dispose of any solid or liquid marijuana waste, including wastewater generated
during marijuana cultivation, in compliance with any applicable laws. Include details about the material(s) you will mix with ground
marijuana waste and the processes that you will use to make the marijuana waste unusable for any purpose for which it was grown:
Al hquid waste will be disposed In a privaie sepfic located on the properily used only by the
licensee. All solid waste will be dried, ran in a grinder and mixed 1 to 1 ratio of MCB approved
medium such as food waste, vegetable based oil or grease, paper waste, lawn waste, etc. at least
three days prior to rendering any waste unusable, an email notification will be sent to AMCO
Enforcement. Waste will be stored in locked bins on the premises separate from all other marijuana

until it can be rendered unusable and disposed of. All solid waste will be unusable and delivered to
a solid waste facility.
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THE STATE Department of Commerce, Community,
ofA l AS l< A and Economic Development

ALCOHOL & MARIJUANA CONTROL OFFICE
550 West 7" Avenue, Suite 1600

Anchorage, AK 99501
Main: 907.269.0350

GOVERNOR MIKE DUNLEAVY

MEMORANDUM

TO: Chair and Members of the Board DATE: June 10, 2021

FROM: Jacglene Drulis, Local Government RE: Kine Co #17409
Specialist

Kine Co, a standard marijuana cultivation facility, is requesting approval of amendments to their
operating plan (MJ-01) and operating plan supplemental (MJ-04). Please refer to the MJ-15
Section 2 - Summary of Changes for a detailed explanation of the changes.

Temporary approval was granted.





