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What is this form? 


This operating plan change form is required for all marijuana establishment licensees seeking to change a licensed marijuana 
establishment’s existing operating plan, as required by 3 AAC 306.100. With this form, a licensee may request changes to as much 
or as little as desired of Form MJ-01 and/or the corresponding operating plan supplemental for the establishment’s license type.  
The required $250 change fee may be made by check, cashier’s check, or money order. 


Please complete and submit with this form the pages of Form MJ-01 and/or the corresponding operating plan supplemental that 
contain sections that you are requesting to change. All fields must be completed of any page for which you are requesting changes 
– upon board approval, the submitted pages will replace those currently on file. If your current, approved operating plan is on the
original version of the forms, you may be required to complete and submit the new operating plan forms in their entirety.


The form(s) that I am requesting board approval to change is: 


Form MJ-01: Marijuana Establishment Operating Plan 


Form MJ-03: Retail Marijuana Store Operating Plan Supplemental 


Form MJ-04: Marijuana Cultivation Facility Operating Plan Supplemental 


Form MJ-05: Marijuana Product Manufacturing Facility Operating Plan Supplemental 


Form MJ-06: Marijuana Testing Facility Operating Plan Supplemental 


This form must be completed and submitted to AMCO’s main office prior to changing existing operations. The 
licensed establishment’s operations may not be altered unless and until the director has given temporary approval 
or the Marijuana Control Board (MCB) has given final approval of the changes. Please note that licensees seeking to 
change operating plans for multiple licenses must submit a separate completed copy of this form for each license. 


Enter information for the business seeking to be licensed, as identified on the license application. 
Licensee: MJ License #: 


License Type: 


Doing Business As: 


Premises Address: 


City: State: Alaska ZIP: 


Section 1 – Establishment Information 
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Kine Co., LLC 17409
Standard Marijuana Cultivation Facility
Kine Co.
12749 W. Westen Dr.
Houston 99694


✔


✔
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Glen Klinkhart 3/25/21
x
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Alaska Marijuana Control Board 


Form MJ-01: Marijuana Establishment Operating Plan 


3.5. An alarm system is required for all license types that must be activated on all exterior doors and windows when the licensed 


premises is closed for business. Describe the security alarm system for the proposed premises, explain how it will meet all 


regulatory requirements, and outline your policies and procedures regarding the actions to be taken by a licensee, employee, or 


agent when the alarm system alerts of an unauthorized breach: 


Our alarm system will be comprised of 16 motion sensing cameras, as well as Heat and motion 
detecting sensors designed to pick up human activity, All entrances will be commercial open out 
doors that will have tamper resistant hardware that will set the alarm off if tampered with. Each 
entrance will have magnetic sensors if the door is breached. Each corner of the building will have a 
120db alarm with red flashing lights as well as 2 in the building. The system will be set up to send a 
text notification to the licensee as well as call the AST and will inform all employees.  AMCO will be 
contacted if/when any marijuana or marijuana product leaves the premises without authorization.
All cameras will be capable of remote access. All DVR equipment will be located in a safe bolted to 
the floor. 


3.6. Describe your policies and procedures for preventing diversion of marijuana or marijuana product, including by employees: 


A areas wI e morntore by motion sensing cameras at a times. T ese cameras wI e ac e 
up on a DVR and will be accessible for 60 days past at any time. Any employees engaging an 
any activity not permitted will be immediately terminated. Inventory counts will be performed at 
the end of each business day and reconciled with METRC. Any discrepancies will be resolved 
immediately. Employee's will be trained to recognize diversion activities and to inform the 
licensee or a manager immediately if such activity is suspected or confirmed. 


3.7. Describe your policies and procedures for preventing loitering: 


No one will be permitted on the property with out an invitation. All alarm sensors have motion 
sensing equipment that will immediately alert us of any intruder. An employee will conduct routine 
premises checks to watch for any individuals with no business on the premises. Any loitering 
individuals will be verbally informed to leave the premises and law enforcement will be notified if 
they do not comply. 


You must be able to certify the statement below. Read the following and then sign your initials in the box to the right: 


3.8. I certify that if any additional security devices are used, such as a motion detector, pressure switch, and duress, 


panic, or hold-up alarm, to enhance security of the licensed premises, I will have written policies and procedures 


describing their use. 
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The alarm system will be active at all times that the facility is closed. Either Jordon or the last employee to 


leave the facility each night will activate the alarm system and the first employee, or Jordon, to arrive in 


the morning will deactivate the system. In the event that the alarm system sends an electronic alert to 


local law enforcement to notify them of an unauthorized breach, Jordon and any employees on site will 


evacuate the building (if it's safe to do and necessary) to a pre-determined safe location. A designated 


employee will take a head count of employees and any visitors that may have been on the premises to 


ensure everyone is accounted for. Management will await instruction from law enforcement and comply 


with all directives. Once it is safe to do so, employees will return to the facility and inspect for property 


damage, theft, take inventory and submit all necessary and requested documentation to law enforcement 


officials and to AMCO enforcement. Additionally, any event the evidences criminal actions have occurred 


or necessitate law enforcement involvement that occurs on the licensed premises will be promptly 


reported to AMCO Enforcement via email within 24 hours of event. 
































Department of Commerce, Community, 
and Economic Development 
ALCOHOL & MARIJUANA CONTROL OFFICE 


550 West 7th Avenue, Suite 1600 
Anchorage, AK 99501 


Main: 907.269.0350


MEMORANDUM


   TO: Chair and Members of the Board DATE: June 10, 2021 


   FROM: Jacqlene Drulis, Local Government   
    Specialist 


RE:      Kine Co #17409 


Kine Co, a standard marijuana cultivation facility, is requesting approval of amendments to their 
operating plan (MJ-01) and operating plan supplemental (MJ-04). Please refer to the MJ-15 
Section 2 - Summary of Changes for a detailed explanation of the changes.   


Temporary approval was granted. 





