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Department of Commerce, 
Community,  


and Economic Development 
 


Alcohol and Marijuana Control Office 
 


550 West 7th Avenue, Suite 1600 
Anchorage, AK 99501 


Main: 907.269.0350 


MEMORANDUM 


          TO: Chair and Members of the Board  DATE: May 19, 2023 


          FROM:  Samuel Carrell, OLE 
        
 


RE: Treadwell Herb Company LLC 


This is an application for a Retail Marijuana Store in the City and Borough of Juneau by Treadwell Herb 
Company, LLC doing business as Treadwell Herb Company LLC.   


  
Determined Complete/Notices Sent:  5/2/2023. 
 
Public Objection Period Ended: 6/1/2023. 


 
Local Government Response/Date:  Pending- will need delegation.  
 
Fire Marshal Response/Date: Deferred 
 
DEC Response/Date:  Compliant 5/2/2023.  
 
Background check status:  Complete 
 
Objection(s) Received/Date: None as of 5/19/23. 
 
Other Public Comments Received: None as of 5/19/23. 
 
Staff Questions/Issues for Board:  None currently.  
 

















IN TESTIMONY WHEREOF, I execute the certificate and affix the Great
Seal of the State of Alaska effective December 15, 2021.


Julie Anderson 
Commissioner


Alaska Entity #10182025


State of Alaska 
Department of Commerce, Community, and Economic Development 


Corporations, Business, and Professional Licensing


Certificate of Organization
 
 


The undersigned, as Commissioner of Commerce, Community, and Economic Development of the State of
Alaska, hereby certifies that a duly signed and verified filing pursuant to the provisions of Alaska Statutes has
been received in this office and has been found to conform to law.


ACCORDINGLY, the undersigned, as Commissioner of Commerce, Community, and Economic Development,
and by virtue of the authority vested in me by law, hereby issues this certificate to


 


Treadwell Herb Company LLC







Alaska Business License # 2147610


Alaska Department of Commerce, Community, and Economic Development
Division of Corporations, Business, and Professional Licensing 


PO Box 110806, Juneau, AK 99811-0806


This is to certify that


Treadwell Herb Company LLC
2176 Lawson Creek Rd, Douglas, AK 99824


owned by


Treadwell Herb Company LLC


is licensed by the department to conduct business for the period


January 12, 2022 to December 31, 2023 
for the following line(s) of business:


42 - Trade


This license shall not be taken as permission to do business in the state without having
complied with the other requirements of the laws of the State or of the United States.


This license must be posted in a conspicuous place at the business location. 
It is not transferable or assignable.


Julie Anderson 
Commissioner







Treadw
ell H


erb C
om


pany LLC
 


2176 Law
son C


reek R
d 


D
ouglas, AK 99824







Articles of Organization
Domestic Limited Liability Company


Web-12/15/2021 3:52:13 AM


1 - Entity Name


Legal Name:  Treadwell Herb Company LLC


2 - Purpose


Cannabis Retail Store


3 - NAICS Code


453998 - ALL OTHER MISCELLANEOUS STORE RETAILERS (EXCEPT TOBACCO STORES)


4 - Registered Agent


Name:  United States Corporation Agents, Inc.


Mailing Address:  721 Depot Dr., Anchorage, AK 99501


Physical Address:  721 Depot Dr., Anchorage, AK 99501


5 - Entity Addresses


Mailing Address:  2176 Lawson Creek Rd., Douglas, AK 99824


Physical Address:  2176 Lawson Creek Rd., Douglas, AK 99824


6 - Management


The limited liability company is managed by its members.


7 - Officials


Name Address % Owned Titles


Legalzoom.com, Inc. Organizer


Name of person completing this online application


This form is for use by the named entity only. Only persons who are authorized by the above Official(s) of the named entity may make
changes to it. If you proceed to make changes to this form or any information on it, you will be certifying under penalty of perjury that you
are authorized to make those changes, and that everything on the form is true and correct. In addition, persons who file documents with
the commissioner that are known to the person to be false in material respects are guilty of a class A misdemeanor. Continuation means
you have read this and understand it.


Name:  Cheyenne Moseley


Department of Commerce, Community, and Economic Development 
Division of Corporations, Business, and Professional Licensing 
PO Box 110806, Juneau, AK 99811-0806 
(907) 465-2550 • Email: corporations@alaska.gov 
Website: corporations.alaska.gov


 COR
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AK Entity #: 10182025
Date Filed: 12/15/2021


State of Alaska, DCCED







Operating Agreement


Treadwell Herb Company LLC,
an Alaska Limited Liability Company


THIS OPERATING AGREEMENT of Treadwell Herb Company LLC (the
“Company”) is entered into as of the date set forth on the signature page of this Agreement
by each of the Members listed on Exhibit A of this Agreement.


A. The Members have formed the Company as an Alaska limited liability
company under the Alaska Revised Limited Liability Company Act. The purpose of the
Company is to conduct any lawful business for which limited liability companies may be
organized under the laws of the state of Alaska. The Members hereby adopt and approve
the Articles of Organization of the Company filed with the Alaska Secretary of State.


B. The Members enter into this Agreement to provide for the governance of
the Company and the conduct of its business, and to specify their relative rights and
obligations.


ARTICLE 1: DEFINITIONS


Capitalized terms used in this Agreement have the meanings specified in this
Article 1 or elsewhere in this Agreement and if not so specified, have the meanings set forth
in the Alaska Revised Limited Liability Company Act.


“Agreement” means this Operating Agreement of the Company, as may be amended
from time to time.


“Capital Account” means, with respect to any Member, an account consisting of such
Member’s Capital Contribution, (1) increased by such Member’s allocated share of income
and gain, (2) decreased by such Member’s share of losses and deductions,
(3) decreased by any distributions made by the Company to such Member, and
(4) otherwise adjusted as required in accordance with applicable tax laws.


“Capital Contribution” means, with respect to any Member, the total value of
(1) cash and the fair market value of property other than cash and (2) services that are
contributed and/or agreed to be contributed to the Company by such Member, as listed on
Exhibit A, as may be updated from time to time according to the terms of this Agreement.


“Exhibit” means a document attached to this Agreement labeled as “Exhibit A,”
“Exhibit B,” and so forth, as such document may be amended, updated, or replaced from
time to time according to the terms of this Agreement.
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“Member” means each Person who acquires Membership Interest pursuant to this
Agreement. The Members are listed on Exhibit A, as may be updated from time to time
according to the terms of this Agreement. Each Member has the rights and obligations
specified in this Agreement.


“Membership Interest” means the entire ownership interest of a Member in the
Company at any particular time, including the right to any and all benefits to which a
Member may be entitled as provided in this Agreement and under the Alaska Revised
Limited Liability Company Act, together with the obligations of the Member to comply
with all of the terms and provisions of this Agreement.


“Ownership Interest” means the Percentage Interest or Units, as applicable, based on
the manner in which relative ownership of the Company is divided.


“Percentage Interest” means the percentage of ownership in the Company that, with
respect to each Member, entitles the Member to a Membership Interest and is expressed as
either:


A. If ownership in the Company is expressed in terms of percentage, the
percentage set forth opposite the name of each Member on Exhibit A, as may be
adjusted from time to time pursuant to this Agreement; or


B. If ownership in the Company is expressed in Units, the ratio, expressed as a
percentage, of:


(1) the number of Units owned by the Member (expressed as “MU” in the
equation below) divided by


(2) the total number of Units owned by all of the Members of the Company
(expressed as “TU” in the equation below).


MU Percentage Interest =
TU


“Person” means an individual (natural person), partnership, limited partnership,
trust, estate, association, corporation, limited liability company, or other entity, whether
domestic or foreign.


“Units” mean, if ownership in the Company is expressed in Units, units of
ownership in the Company, that, with respect to each Member, entitles the Member to a
Membership Interest which, if applicable, is expressed as the number of Units set forth
opposite the name of each Member on Exhibit A, as may be adjusted from time to time
pursuant to this Agreement.
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ARTICLE 2: CAPITAL CONTRIBUTIONS, ADDITIONAL MEMBERS,
CAPITAL ACCOUNTS AND LIMITED LIABILITY


2.1 Initial Capital Contributions. The names of all Members and each of
their respective addresses, initial Capital Contributions, and Ownership Interests must
be set forth on Exhibit A. Each Member has made or agrees to make the initial Capital
Contribution set forth next to such Member’s name on Exhibit A to become a Member of the
Company.


2.2 Subsequent Capital Contributions. Members are not obligated to make
additional Capital Contributions unless unanimously agreed by all the Members. If
subsequent Capital Contributions are unanimously agreed by all the Members in a consent
in writing, the Members may make such additional Capital Contributions on a pro rata
basis in accordance with each Member’s respective Percentage Interest or as otherwise
unanimously agreed by the Members.


 2.3 Additional Members.


A. With the exception of a transfer of interest (1) governed by Article 7 of this
Agreement or (2) otherwise expressly authorized by this Agreement, additional Persons
may become Members of the Company and be issued additional Ownership Interests only
if approved by and on terms determined by a unanimous written agreement signed by all of
the existing Members.


B. Before a Person may be admitted as a Member of the Company, that Person
must sign and deliver to the Company the documents and instruments, in the form and
containing the information required by the Company, that the Members deem necessary or
desirable. Membership Interests of new Members will be allocated according to the terms of
this Agreement.


2.4 Capital Accounts. Individual Capital Accounts must be maintained for
each Member, unless (a) there is only one Member of the Company and (b) the Company
is exempt according to applicable tax laws. Capital Accounts must be maintained in
accordance with all applicable tax laws.


2.5 Interest. No interest will be paid by the Company or otherwise on Capital
Contributions or on the balance of a Member’s Capital Account.


2.6 Limited Liability; No Authority. A Member will not be bound by, or
be personally liable for, the expenses, liabilities, debts, contracts, or obligations of the
Company, except as otherwise provided in this Agreement or as required by the Alaska
Revised Limited Liability Company Act. Unless expressly provided in this Agreement, no
Member, acting alone, has any authority to undertake or assume any obligation, debt, or
responsibility, or otherwise act on behalf of, the Company or any other Member.
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ARTICLE 3: ALLOCATIONS AND DISTRIBUTIONS


3.1 Allocations. Unless otherwise agreed to by the unanimous consent of the
Members any income, gain, loss, deduction, or credit of the Company will be allocated for
accounting and tax purposes on a pro rata basis in proportion to the respective Percentage
Interest held by each Member and in compliance with applicable tax laws.


3.2 Distributions. The Company will have the right to make distributions of cash
and property to the Members on a pro rata basis in proportion to the respective Percentage
Interest held by each Member. The timing and amount of distributions will be determined
by the Members in accordance with the Alaska Revised Limited Liability Company Act.


3.3 Limitations on Distributions. The Company must not make a distribution to
a Member if, after giving effect to the distribution:


A. The Company would be unable to pay its debts as they become due in the
usual course of business; or


B. The fair value of the Company’s total assets would be less than the sum
of its total liabilities plus the amount that would be needed, if the Company were to be
dissolved at the time of the distribution, to satisfy the preferential rights upon dissolution of
Members, if any, whose preferential rights are superior to those of the Members receiving
the distribution.


ARTICLE 4: MANAGEMENT


4.1 Management.


A. Generally. Subject to the terms of this Agreement and the Alaska Revised
Limited Liability Company Act, the business and affairs of the Company will be managed
by the Members.


B. Approval and Action. Unless greater or other authorization is required
pursuant to this Agreement or under the Alaska Revised Limited Liability Company Act
for the Company to engage in an activity or transaction, all activities or transactions must
be approved by the Members, to constitute the act of the Company or serve to bind the
Company. With such approval, the signature of any Members authorized to sign on behalf
of the Company is sufficient to bind the Company with respect to the matter or matters so
approved. Without such approval, no Members acting alone may bind the Company to any
agreement with or obligation to any third party or represent or claim to have the ability to
so bind the Company.
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C. Certain Decisions Requiring Greater Authorization. Notwithstanding clause
B above, the following matters require unanimous approval of the Members in a consent in
writing to constitute an act of the Company:


(i) A material change in the purposes or the nature of the Company’s
business;


(ii) With the exception of a transfer of interest governed by Article 7
of this Agreement, the admission of a new Member or a change in
any Member’s Membership Interest, Ownership Interest, Percentage
Interest, or Voting Interest in any manner other than in accordance
with this Agreement;


(iii) The merger of the Company with any other entity or the sale of all or
substantially all of the Company’s assets; and


(iv) The amendment of this Agreement.


4.2 Officers. The Members are authorized to appoint one or more officers from
time to time. The officers will have the titles, the authority, exercise the powers, and
perform the duties that the Members determine from time to time. Each officer will continue
to perform and hold office until such time as (a) the officer’s successor is chosen and
appointed by the Members; or (b) the officer is dismissed or terminated by the Members,
which termination will be subject to applicable law and, if an effective employment
agreement exists between the officer and the Company, the employment agreement. Subject
to applicable law and the employment agreement (if any), each officer will serve at the
direction of Members, and may be terminated, at any time and for any reason, by the
Members.


ARTICLE 5: ACCOUNTS AND ACCOUNTING


5.1 Accounts. The Company must maintain complete accounting records of the
Company’s business, including a full and accurate record of each Company transaction.
The records must be kept at the Company’s principal executive office and must be open to
inspection and copying by Members during normal business hours upon reasonable notice
by the Members wishing to inspect or copy the records or their authorized representatives,
for purposes reasonably related to the Membership Interest of such Members. The costs of
inspection and copying will be borne by the respective Member.


5.2 Records. The Members will keep or cause the Company to keep the following
business records.


(i) An up to date list of the Members, each of their respective full
legal names, last known business or residence address, Capital
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Contributions, the amount and terms of any agreed upon future
Capital Contributions, and Ownership Interests, and Voting Interests;


(ii) A copy of the Company’s federal, state, and local tax information and
income tax returns and reports, if any, for the six most recent taxable
years;


(iii) A copy of the Articles of Organization of the Company, as may be
amended from time to time (“Articles of Organization”); and


(iv) An original signed copy, which may include counterpart signatures, of
this Agreement, and any amendments to this Agreement, signed by all
then-current Members.


5.3 Income Tax Returns. Within 45 days after the end of each taxable year, the
Company will use its best efforts to send each of the Members all information necessary for
the Members to complete their federal and state tax information, returns, and reports and
a copy of the Company’s federal, state, and local tax information or income tax returns and
reports for such year.


5.4 Subchapter S Election. The Company may, upon unanimous consent of the
Members, elect to be treated for income tax purposes as an S Corporation. This designation
may be changed as permitted under the Internal Revenue Code Section 1362(d) and
applicable Regulations.


5.5 Tax Matters Member. Anytime the Company is required to designate or select
a tax matters partner or partnership representative, pursuant to Section 6223 of the Internal
Revenue Code and any regulations issued by the Internal Revenue Service, the Members
must designate one of the Members as the tax matters partner or partnership representative
of the Company and keep such designation in effect at all times.


5.6 Banking. All funds of the Company must be deposited in one or more bank
accounts in the name of the Company with one or more recognized financial institutions.
The Members are authorized to establish such accounts and complete, sign, and deliver any
banking resolutions reasonably required by the respective financial institutions in order to
establish an account.


ARTICLE 6: MEMBERSHIP VOTING AND MEETING


6.1 Members and Voting Rights. The Members have the right and power to vote
on all matters with respect to which the Articles of Organization, this Agreement, or the
Alaska Revised Limited Liability Company Act requires or permits. Unless otherwise stated
in this Agreement (for example, in Section 4.1(c)) or required under the Alaska Revised
Limited Liability Company Act, the vote of the Members holding at least a majority of
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the Voting Interest of the Company is required to approve or carry out an action of the
members.


6.2 Meetings of Members. Annual, regular, or special meetings of the Members
are not required but may be held at such time and place as the Members deem necessary
or desirable for the reasonable management of the Company. A written notice setting
forth the date, time, and location of a meeting must be sent at least ten (10) days but no
more than sixty (60) days before the date of the meeting to each Member entitled to vote
at the meeting. A Member may waive notice of a meeting by sending a signed waiver to
the Company’s principal executive office or as otherwise provided in the Alaska Revised
Limited Liability Company Act. In any instance in which the approval of the Members is
required under this Agreement, such approval may be obtained in any manner permitted
by the Alaska Revised Limited Liability Company Act, including by conference call or
similar communications equipment. Any action that could be taken at a meeting may be
approved by a consent in writing that describes the action to be taken and is signed by
Members holding the minimum Voting Interest required to approve the action. If any action
is taken without a meeting and without unanimous written consent of the Members, notice
of such action must be sent to each Member that did not consent to the action.


ARTICLE 7: WITHDRAWAL AND TRANSFERS OF MEMBERSHIP INTERESTS


 7.1  Withdrawal. Members may withdraw from the Company prior to the
dissolution and winding up of the Company (a) by transferring or assigning all of their
respective Membership Interests pursuant to Section 7.2 below, or (b) if all of the Members
unanimously agree in a written consent. Subject to the provisions of Article 3, a Member
that withdraws pursuant to this Section 7.1 will be entitled to a distribution from the
Company in an amount equal to such Member’s Capital Account.


7.2 Restrictions on Transfer; Admission of Transferee.  A Member may not
transfer any Membership Interests, whether now owned or later acquired, unless Members
holding all of the Percentage Interests not subject to transfer consent to such transfer. A
person may acquire Membership Interests directly from the Company upon the written
consent of all Members. A Person that acquires Membership Interests in accordance with
this Section 7.2 will be admitted as a Member of the Company only after the requirements of
Section 2.3(b) are complied with in full.


ARTICLE 8: DISSOLUTION


8.1 Dissolution. The Company will be dissolved upon the first to occur of the
following events:


(i) The unanimous agreement of all Members in a consent in writing to
dissolve the Company;
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(ii) Entry of a decree of judicial dissolution under Section 405 of the
Alaska Limited Liability Company Act;


(iii) At any time that there are no Members, unless and provided that
the Company is not otherwise required to be dissolved and wound
up, within 90 days after the occurrence of the event that terminated
the continued membership of the last remaining Member, the legal
representative of the last remaining Member agrees in writing to
continue the Company and (i) to become a Member; or (ii) to the
extent that the last remaining Member assigned its interest in the
Company, to cause the Member’s assignee to become a Member of the
Company, effective as of the occurrence of the event that terminated
the continued membership of the last remaining Member;


(iv) The sale or transfer of all or substantially all of the Company’s assets;


(v) A merger or consolidation of the Company with one or more entities
in which the Company is not the surviving entity.


 8.2 No Automatic Dissolution Upon Certain Events. Unless otherwise set forth
in this Agreement or required by applicable law, the death, incapacity, disassociation,
bankruptcy, or withdrawal of a Member will not automatically cause a dissolution of the
Company.


ARTICLE 9: INDEMNIFICATION


9.1 Indemnification. The Company has the power to defend, indemnify, and
hold harmless any Person who was or is a party, or who is threatened to be made a party,
to any Proceeding (as that term is defined below) by reason of the fact that such Person
was or is a Member, officer, employee, representative, or other agent of the Company, or
was or is serving at the request of the Company as a director, Governor, officer, employee,
representative or other agent of another limited liability company, corporation, partnership,
joint venture, trust, or other enterprise (each such Person is referred to as a “Company
Agent”), against Expenses (as that term is defined below), judgments, fines, settlements,
and other amounts (collectively, “Damages”) to the maximum extent now or hereafter
permitted under Alaska law. “Proceeding,” as used in this Article 9, means any threatened,
pending, or completed action, proceeding, individual claim or matter within a proceeding,
whether civil, criminal, administrative, or investigative. “Expenses,” as used in this
Article 9, includes, without limitation, court costs, reasonable attorney and expert fees, and
any expenses incurred relating to establishing a right to indemnification, if any, under this
Article 9.


9.2 Mandatory. The Company must defend, indemnify and hold harmless
a Company Agent in connection with a Proceeding in which such Company Agent
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is involved if, and to the extent, Alaska law requires that a limited liability company
indemnify a Company Agent in connection with a Proceeding.


9.3 Expenses Paid by the Company Prior to Final Disposition. Expenses of each
Company Agent indemnified or held harmless under this Agreement that are actually and
reasonably incurred in connection with the defense or settlement of a Proceeding may be
paid by the Company in advance of the final disposition of a Proceeding if authorized by a
vote of the Members that are not seeking indemnification holding a majority of the Voting
Interests (excluding the Voting Interest of the Company Agent seeking indemnification).
Before the Company makes any such payment of Expenses, the Company Agent seeking
indemnification must deliver a written undertaking to the Company stating that such
Company Agent will repay the applicable Expenses to the Company unless it is ultimately
determined that the Company Agent is entitled or required to be indemnified and held
harmless by the Company (as set forth in Sections 9.1 or 9.2 above or as otherwise required
by applicable law).


ARTICLE 10: GENERAL PROVISIONS


10.1 Notice. (a) Any notices (including requests, demands, or other
communications) to be sent by one party to another party in connection with this
Agreement must be in writing and delivered personally, by reputable overnight courier,
or by certified mail (or equivalent service offered by the postal service from time to time)
to the following addresses or as otherwise notified in accordance with this Section: (i) if to
the Company, notices must be sent to the Company’s principal executive office; and (ii) if
to a Member, notices must be sent to the Member’s last known address for notice on record.
(b) Any party to this Agreement may change its notice address by sending written notice
of such change to the Company in the manner specified above. Notice will be deemed to
have been duly given as follows: (i) upon delivery, if delivered personally or by reputable
overnight carrier or (ii) five days after the date of posting if sent by certified mail.


10.2 Entire Agreement; Amendment. This Agreement along with the Articles
of Organization (together, the “Organizational Documents”), constitute the entire
agreement among the Members and replace and supersede all prior written and oral
understandings and agreements with respect to the subject matter of this Agreement,
except as otherwise required by the Alaska Revised Limited Liability Company Act.
There are no representations, agreements, arrangements, or undertakings, oral or written,
between or among the Members relating to the subject matter of this Agreement that are
not fully expressed in the Organizational Documents. This Agreement may not be modified
or amended in any respect, except in a writing signed by all of the Members, except as
otherwise required or permitted by the Alaska Revised Limited Liability Company Act.


10.3 Governing Law; Severability. This Agreement will be construed and
enforced in accordance with the laws of the state of Alaska. If any provision of this
Agreement is held to be unenforceable by a court of competent jurisdiction for any reason
whatsoever, (i) the validity, legality, and enforceability of the remaining provisions of this
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Agreement (including without limitation, all portions of any provisions containing any
such unenforceable provision that are not themselves unenforceable) will not in any way
be affected or impaired thereby, and (ii) to the fullest extent possible, the unenforceable
provision will be deemed modified and replaced by a provision that approximates the
intent and economic effect of the unenforceable provision and the Agreement will be
deemed amended accordingly.


10.4 Further Action. Each Member agrees to perform all further acts and execute,
acknowledge, and deliver any documents which may be reasonably necessary, appropriate,
or desirable to carry out the provisions of this Agreement.


10.5 No Third Party Beneficiary. This Agreement is made solely for the benefit
of the parties to this Agreement and their respective permitted successors and assigns,
and no other Person or entity will have or acquire any right by virtue of this Agreement.
This Agreement will be binding on and inure to the benefit of the parties and their heirs,
personal representatives, and permitted successors and assigns.


10.6 Incorporation by Reference. The recitals and each appendix, exhibit,
schedule, and other document attached to or referred to in this Agreement are hereby
incorporated into this Agreement by reference.


10.7 Counterparts. This Agreement may be executed in any number of
counterparts with the same effect as if all of the Members signed the same copy. All
counterparts will be construed together and will constitute one agreement.


[Remainder Intentionally Left Blank.]









































 
Received by AMCO 8.8.22


Alaska Marijuana Control Board 


Alcohol and Marijuana Control Office 
550 W 7th Avenue, Suite 1600 


Anchorage, AK 99501 
mariiuana licensing@alaska.gov 


h.,tos ./twww. commerce. a lask<J .gov /web/ a mco 
Phone: 907.269.0350 


Form MJ-01: Marijuana Establishment Operating Plan 


What is this form? 


An operating plan is required for all marijuana establishment license applications. Applicants should review Title 17.38 of Alaska 
Statutes and Chapter 306 of the Alaska Administrative Code. This form will be used to document how an applicant intends to meet 
the requirements of those statutes and regulations. If your business has a formal operating plan, you may include a copy of that 
operating plan with your application, but all fields of this form must still be completed per 3 AAC 306.020(c). 


What must be covered in an operating plan? 


Applicants must identify how the proposed premises will comply with applicable statutes and regulations regarding t he following: 


• Control plan for persons under the age of 21 


• Security 
• Business records 
• Inventory tracking of all marijuana and marijuana product on the premises 
• Employee qualification and training 
• Health and safety standards 
• Transportation and delivery of marijuana and marijuana products 
• Signage and advertising 


Applicants must also complete the corresponding operating plan supplemental forms (Form MJ-03, Form MJ-04, Form MJ-05, or 


Form MJ-06) to meet the additional operating plan requirements for each license type. 


Section 1 - Establishment & Contact Information 
Enter information for t he business seeking to be licensed, as identified on the license application . 


Licensee: Treadwell Herb Company LLC j MJ License #: 133270 
License Type: Retail Marijuana Store 
Doing Business As: Treadwell Herb Company 
Premises Address: 824 Front Street 
City: Douglas I State: I Alaska I ZIP: 199824 


Mailing Address: 2176 Lawson Creek Rd 
City: Douglas j State: j Alaska j ZIP: j99824 


Designated licensee: Julie A. Hamilton 
Main Phone: 907 -723-3554 I 


Cell Phone: 1907-723-3554 
Email: treadwellherbco@gmail.com 


[l=orm MJ-01] (rev 4/3/2019) Page 1 of 11 
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AMCO 
Alaska Marijuana Control Board 


Form MJ-01: Marijuana Establishment Operating Plan 


Section 2 - Control Plan for Persons Under the Age of 21 
2.1. Describe how the marijuana establishment will prevent persons under the age of 21 from gaining access to any portion of the 
licensed premises and marijuana items: 


Signs will be posted at all store entry doors stating that no persons under the age of 21 are allowed on the premises. The signs will 
be made in accordance with Alaska Regulation 3 AAC 306.325 (b) with signs being at least 12 inches by 12 inches, with lettering 
as specified in the regulations. 


Employees of the company will check acceptable identification of anyone entering the building immediately. All employees will hold 
valid and current Alaska Marijuana Handler's Permits, and will therefore be trained on what is and is not considered acceptable 
identification. Also, the most current listing of acceptable forms of identification in Alaska Regulation 3 AAC 306.350 will be printed 
and posted at various employee areas of the store (i.e. behind the counter nearest to the front door, near the cash register, etc.) 


Also, in accordance with Regulation 3 AAC 306.710 (c), persons under the age of 21 will not be permitted in any of the restricted 
access areas of the store. In addition to the other requirements of this code section (306. 710), identification of the person will be 
checked to ensure they are age 21 or older. 


Section 3 - Security 
Restricted Access Areas (3 AAC 306.710): 


3.1. Describe how you will prevent unescorted members of the public from entering restricted access areas: 


All doors to the restricted access areas (e.g. where marijuana products are stored and/or stocked) 
will be card coded or will have a combination lock. Signs will be posted to alert members of the 
public that the areas are restricted and only authorized employees may enter, unless escorted by an 
employee or owner. No more than five visitors will be allowed in the restricted access areas per 
employee or owner present at the time. Before a visitor's entrance into an area is allowed, the 
employee or owner (whose Marijuana Handler's Permit will be with them at the time) will check the 
visitor's ID (ensuring age 21 or older), and will issue them a visitor identification badge. Visitors will 
be escorted by an owner or employee of Treadwell Herb Company. 


3.2. Describe your recordkeeping and processes for admitting visitors into and escorting them through restricted access areas: 


A visitor's log will be maintained in the office area of Treadwell Herb Company {THC). Once a 
visitor's ID has been checked (age 21 or older), information regarding the visitor will be entered into 
the THC Visitor Log (date of visit, visitor's name, date of birth, form of ID, etc.), and they will be 
issued a visitor's badge that they will wear (and will maintain visibility of) at all times while in the 
restricted access area. 


No more than five visitors will be allowed in secured access areas per each employee or owner who 
will be escorting them, and will remain with the visitors at all times. Employee and owner escorts will 
display their current identification badge with their photo. 
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3.3. Provide samples of licensee-produced identification badges that will be displayed by each licensee, employee, or agent while 
on the premises, and of visitor identification badges that will be worn by all visitors while in restricted access areas: 


Example of licensee-produced identification badges to be displayed by each licensee, employee, or 
agent while on the premises: ~.wl.n~~m~ 


J uli ,- lbwiltou 


S2.JfrontSlre~t, Dou9 /asAK 


Example of visitor identification badges to be worn by all visitors while in restricted access areas: 


·~m :nf\:rm5l 
Ili\'fil!.; 


~ 
~ 
TREADWELL 


HERB COMPANY 
"01., - uro 10:u• "1,'4-'t


~t,.s ISLA N D, ,_\.. ... 


924 Front StreetJ Douglas AK 


Security Alarm Systems and Lock Standards (3 AAC 306.715): 


3.4. Exterior lighting is required to facilitate surveillance. Describe how the exterior lighting will meet this requirement: 


Exterior lighting will be mounted at all outside doors and all other places on the building or on the 
property that will facilitate complete surveillance of the area. The City and Borough of Juneau has 
specific lighting requirements that must be followed by a retail establishment such as this. 


All doors and windows will be continuously monitored (as required by state regulations in 3 AAC 
306.720) by camera and recordings will be saved to a hard drive for subsequent review if needed. 
Monitoring cameras will be mounted both inside and outside all doors and windows (lighting will be 
installed to help facilitate surveillance on the property), as well as other places throughout the 
building such as the inventory room and back offices. 
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3.5. An alarm system is required for all license types that must be activated on all exterior doors and windows when the licensed 
premises is closed for business. Describe the security alarm system for the proposed premises, explain how it will meet all 
regulatory requirements, and outline your policies and procedures regarding the actions to be taken by a licensee, employee, or 
agent when the alarm system alerts of an unauthorized breach: 


A security alarm system will be mounted on all exterior windows and doors of Treadwell Herb 
Company (THC), and will be activated at all times when the business is closed. Both owners of the 
business live within two miles of the facility and will go to the premises if an alarm is triggered. We 
will contract with a security company that will continually monitor the alarm system for THC. They 
will have both of the owner's and certain employees' contact information to ensure that a person is 
available to check on the facility when needed. 


The THC owners and/or employees and/or agents will notify the Alcohol and Marijuana Control 
Office as soon as reasonably practical and in any case not more than 24 hours after any 
unauthorized access to the premises or to our knowledge there is any evidence or circumstances 
that reasonably indicate theft, diversion, or unexplained disappearance of marijuana, marijuana 
products, or money from the licensed premises. Our employee handbook will include the necessary 
steps to take when there is a security breach or missing product and/or other assets of the company. 


The retail store for THC is currently under construction, and the building contractor is working with 
Doak's Lock and Key in Juneau, Alaska, who has experience with other marijuana retail stores in 
Alaska. The building will be built to only house this retail marijuana store (THC}, so all requirements 
of the State and City and Borough of Juneau will be implemented during construction. All cameras 
will be hard wired, and the alarm system will be wireless. Adequate storage space for the system 
will be checked and monitored in order to create and maintain the required history of surveillance. 


3.6. Describe your policies and procedures for preventing diversion of marijuana or marijuana product, including by employees: 


Treadwell Herb Company (THC) will use the marijuana inventory tracking system as described in 3 MC 306.730 to 
ensure that all marijuana and marijuana products in THC's possession are identified and tracked from the time we 
receive the marijuana products through the sale or disposal of the batch of marijuana or lot of marijuana products. Our 
store will reconcile each transaction from our point-of-sale system and current inventory to the marijuana inventory 
tracking system at the close of business each day. If an employee or owner notes any discrepancies in the quantity of 
marijuana or marijuana product that THC received and the quantity it sold or disposed of, and the origin of those 
differences cannot be determined, the owners will make note of them and report their findings to AMCO. 


3.7. Describe your policies and procedures for preventing loitering: 


Signs will be posted around the building that indicate loitering is not allowed. Employees will be 
trained in the tactics to prevent loitering on or around the premises. Each new employee of 
Treadwell Herb Company will have a training orientation that will include information related to 
loitering, and all employees will be reminded about our no-loitering policies no less frequently than 
anually. 


You must be able to certify the statement below. Read the following and then sign your initials in the box to the right: 


3.8. I certify that if any additional security devices are used, such as a motion detector, pressure switch, and duress, 
panic, or hold-up alarm, to enhance security of the licensed premises, I will have written policies and procedures 
describing their use. 
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Video Surveillance (3 AAC 306.720): 


You must be able to certify each statement below. Read the following and then sign your initials in the corresponding box: 


3.9. The video surveillance and camera recording system for the licensed premises covers each restricted access area, 
and both the interior and exterior of each entrance to the facility. 


3.10. Each video surveillance recording: is preserved for a minimum of 40 days, in a format that can be easily accessed 
for viewing (consistent with the Alcohol & Marijuana Control Office's approved format list); clearly and accurately 
displays the time and date; and is archived in a format that does not permit alteration of the recorded image. 


3.11. The surveillance room or area is clearly defined on the Form MJ-02: Premises Diagram that is submitted with this 
application. 


3.12. Surveillance recording equipment and video surveillance records are housed in a designated, locked, and secure 
area or in a lock box, cabinet, closet or other secure area where access is limited to the licensee(s), an authorized 
employee, and law enforcement personnel (including an agent of the Marijuana Control Board). 


Initials 


3.13. Describe how the video cameras will be placed to produce a clear view adequate to identify any individual inside the licensed 
premises, or within 20 feet of each entrance to the licensed premises: 


The Treadwell Herb Company (THC) premises are currently under construction. We will install and maintain a video 
surveillance and camera system that complies with State of Alaska regulations in section 3 AAC 306. 720. THC has 
already met with a local locksmith and alarm company with experience in marijuana establishment security 
requirements. A security alarm system will be mounted on all exterior windows and doors, and will be activated at all 
times when the business is closed. 


The video system will cover each restricted access area and each entrance to a restricted access area within the 
building; each entrance to the exterior of the licensed premises; and each point-of-sale area. Our video cameras will be 
mounted in a way that produces a clear view adequate to identify any individual inside the building, or within 20 feet of 
each entrance to the building. Both the interior and the exterior of each entrance to the facility will be recorded by a 
video camera. 


3.14. Describe the locked and secure area where video surveillance recording equipment and original copies of surveillance records 
will be housed and stored, and how you will ensure the area is accessible only to authorized personnel, law enforcement, or an 
agent of the Marijuana Control Board. If you will be using an offsite monitoring service and offsite storage of video surveillance 
records, your response must include how the offsite facility will meet these security requirements: 


Treadwell Herb Company (THC) has acquired a safe from a local bank that recently closed, and will 
use this safe for important documents, including recordings from surveillance cameras. Access to 
items in the safe will be limited to the owners of the company. 


THC's surveillance recordings will be kept in the locked safe (in the back office, a restricted area) for 
at least 40 days, and will be easily accessable for viewing by the business owners, AMCO agents, 
or law enforcement. Records will be maintained for a longer period if there is known suspicious 
activity that is still being investigated. All recordings will include date and time stamps, and will be 
archived in a format that does not permit alteration of the recorded image, so that the images can 
readily be authenticated . 
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Section 4 - Business Records 
Review the requirements under 3 AAC 306.755. All licensed marijuana establishments must maintain, in a format that is readily 
understood by a reasonably prudent business person, certain business records. 


4.1. I certify that the following business records will be maintained and kept on the licensed premises: 


a. all books and records necessary to fully account for each business transaction conducted under my license for the 
current year and three preceding calendar years (records for the last six months must be maintained on the licensed 
premises; older records may be archived on or oft-premises); 


b. a current employee list setting out the full name and marijuana handler permit number of each licensee, 
employee, and agent who works at the marijuana establishment; 


c. the business contact information for vendors that maintain video surveillance systems and security alarm 
systems for the licensed premises; 


d. records related to advertising and marketing; 


e. a current diagram of the licensed premises, including each restricted access area; 


f. a log recording the name, and date and time of entry of each visitor permitted into a restricted access area; 


g. all records normally retained for tax purposes; 


h. accurate and comprehensive inventory tracking records that account for all marijuana inventory activity from 
seed or immature plant stage until the retail marijuana or retail marijuana product is sold to a consumer, to 
another marijuana establishment, or destroyed; 


i. transportation records for marijuana and marijuana product, as required by 3 AAC 306.750(f); and 


j. registration and inspection reports of scales registered under the Weights and Measures Act, as required 
by 3 AAC 306.745. 


Initials 


00 


4.2. A marijuana establishment is required to exercise due diligence in preserving and maintaining all required records. Describe 
how you will prevent records and data, including electronically maintained records, from being lost or destroyed: 
Treadwell Herb Company (THC), its owners and employees, will exercise due diligence in preserving and maintaining all required records. 


THC will use QuickBooks Online (QBO) as our primary business records enterprise system. With QBO, all records are stored and backed up in the 
cloud, ensuring that our data is preserved at all times. Intuit (the parent company for QBO) is a massive company with multiple layers of security over 
all data entrusted to it. 


All accounting transactions will be recorded in our QBO account. These records will be used to produce all required reports, including annual tax 
forms required by the federal , state, and local governents. It is our hope that METRC will have a link to QBO in order to assist in tracking our 
inventory in our accounting system. 


In addition to payroll information, QBO will hold employee data required by law, including whether the employee is a current or former employee, all 
contact information, and information regarding their marijuana handler permit. 


All vendor information will be included in QBO, including the contact information for vendors that maintain video surveillance systems and alarm 
systems for THC. That contact information will also be posted in the office and employee areas. 


A shared Google Drive will be used for folders of data and history regarding things such as advertising and marketing, logo design and usage, current 
diagrams of the building (including restricted access areas), and transportation logs (for employees and owners who transport marijuana for sale at 
THC}. Google also keeps all data secure and backed up at all times. 


Our THC Visitor's Log (see section 3.2 above) will be stored in the locked safe when not in use. 
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MJ-01 OperaƟng Plan  


SecƟon 4.2 Original Submission: 


 


In response to your incomplete leƩer, in which you state “SecƟon 4.1 I will need you to expand on how 
you plan to use QBO to monitor your inventory through METRC.  It is to my understanding that you 
would usually use your POS to reconcile and monitor your inventory in METRC,” we are assuming you’re 
referring to SecƟon 4.2, because SecƟon 4.1 only contains our iniƟals cerƟfying our maintenance of 
certain types of records.  


The requirement of SecƟon 4.2 is to state how we will exercise due diligence in preserving and 
maintaining records.  While it doesn’t ask specifically about how our accounƟng systems will link to 
METRC or a POS system, I’m confident that we will be able to accurately account for all of our business’s 
transacƟons, including those related to our inventory.  Because one of THC’s owners (Julie Hamilton’s) 
career over the past 30 years has been in accounƟng, and she has held an Alaska CPA license since 1992, 
we feel that accounƟng will be one of our strengths. 


We have not determined which POS our business will be using at this Ɵme, because we are sƟll 
researching it.  We know that we will use METRC (for inventory tracking and reporƟng, as mandated by 
AMCO) and QuickBooks (for our full set of books for the company), but we sƟll need to determine what 
POS system will work best for us.  QuickBooks has a POS system (Shopify POS), and METRC has a system 
(Cova).  But there are other POS systems built specifically for marijuana retail stores (e.g., Indica Online).   
We will ensure that whatever POS system that we select connects to METRC and QuickBooks, and that 
we have established policies and procedures for reconciling our inventory at any point in Ɵme. 


4.2. A marijuana establishment Is required to exercise due dlllgence In preserving and maintaining all required records. Describe 
how you will prevent records and data, includinl[ electronically maintained records, from being lost or destroyed: 
Treadwell Herb Company (THC). its owners and employees. will exercise due diligence in preserving and maintaining all required records. 


THC will use QuickBooks Online (QBO) as our primary business records enterprise system. With QBO, all records are stored and backed up In the 
doud, ensuring that our data is preserved at all times. Intuit (the parent company for QBO) is a massive company with multiple layers of security over 
all data entrusted to it. 


All oocountlng transactions will be recorded in our OBO account. These records will be used to produce all required reports, induding annual tax 
forms required by the federal , state. and local govements. It Is our hope that METRC will have a link to QBO in order to assist in tracking our 
Inventory in our accounting system. 


In addition to payroll Information, QBO will hold employee data required by law, Including whether the employee is a current or former employee, all 
contact information, and information regarding their marijuana handler permit. 


All vendor information will be included in QBO, including the contact Information for vendors that maintain video surveillance systems and alarm 
systems for THC. That contact information will also be posted in the office and employee areas. 


A shared Google Drive will be used for folders of data and history regarding things such as advertising and marketing, logo design and usage, current 
diagrams of the building (including restricted access areas), and transportation logs (for employees and owners who transport marijuana for sale at 
THC). Google also keeps all data secure and backed up at all limes. 


Our THC Visitor's Log (see section 3.2 above) will be stored in the locked safe when not in use. 
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Section 5 - Inventory Tracking of All Marijuana and Marijuana Product 
Review the requirements under 3 AAC 306.730. All licensed marijuana establishments must use a marijuana inventory tracking 
system capable of sharing information with Metre to ensure all marijuana cultivated and sold in the state, and each marijuana 
product processed and sold in the state, is identified and tracked from the time the marijuana is propagated from seed or cutting, 
through transfer to another licensed marijuana establishment, or use in manufacturing a marijuana product, to a completed sale of 
marijuana or marijuana product, or disposal of the harvest batch of marijuana or production lot of marijuana product. 


You must be able to certify each statement below. Read the following and then sign your initials in the corresponding box: 


5.1. My marijuana establishment will be using Metre, and if any other tracking software is used, it will be capable of 
sharing information with Metre. 


5.2. All marijuana delivered to a marijuana establishment will be weighed on a scale registered in compliance with 
3 AAC 306.745. 


5.3. My marijuana establishment will use registered scales in compliance with AS 45.75.080 (Weights and Measures 
Act), as required by 3 AAC 306.745. 


Section 6 - Employee Qualification and Training 


Initials 


Review the requirements under 3 AAC 306. 700. All licensees, and every employee or agent of the marijuana establishment who 
sells, cultivates, manufactures, tests, or transports marijuana or a marijuana product, or who checks the identification of a 
consumer or visitor, must obtain a marijuana handler permit from the board before being licensed or beginning employment at a 
marijuana establishment. 


You must be able to certify each statement below. Read the following and then sign your initials in the corresponding box: 


6.1. All licensees, and each employee or agent of the marijuana establishment who sells, cultivates, manufactures, 
tests, or transports marijuana or marijuana product, or who checks the identification of a consumer or visitor, 
shall obtain a marijuana handler permit from the board before being licensed or beginning employment at the 
marijuana establishment. 


6.2. Each licensee, employee, or agent who is required to have a marijuana handler permit shall keep that person's 
marijuana handler permit card in that person's immediate possession (or a valid copy on file on the licensed 
premises) when on the licensed premises. 


6.3. Each licensee, employee, or agent who is required to have a marijuana handler permit shall ensure that that 
person's marijuana handler permit card is valid and has not expired. 


Initials 


6.4. Describe any in-house training that will be provided to employees and agents (apart from a marijuana handler course): 


No employees of Treadwell Herb Company (THC) will be allowed to work on the premises without a current and valid 
State of Alaska Handler Permit. Our accounting/payroll software will include the date of issuance of each employee's 
permit as well as the expiration date of the permit. While working, each employee and owner will either wear their 
handler permit issued by the State or will have it on the premises within easy reach. THC will be alerted by a calendar 
system to any upcoming expirations of employee handler permits. 


THC employee training and on-boarding will include familiarization with the employee manual, which will include all 
safety, cleaning, and customer services policies and procedures. Specific references to the State of Alaska Statutes 
and Regulations will be included in the manual. Important information will be posted in the employee areas of the store, 
including such things as sale limits under 3 AAC 306.355. The owners (and manager if applicable) of THC will sign up 
for AMCO's Marijuana updates to receive emails regarding Marijuana Control Board's regulations projects. When new 
regulations are implemented, employees will be alerted if it applies to them, and the employee manual will be updated. 
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Section 7 - Health and Safety Standards 
Review the requirements under 3 AAC 306.735. 


You must be able to certify each statement below. Read the following and then sign your initials in the corresponding box: 


7.1. I understand that a marijuana establishment is subject to inspection by the local fire department, building 
inspector, or code enforcement officer to confirm that health or safety concerns are not present. 


7.2. I have policies regarding health and safety standards (including: ensuring a person with an illness or infection 
does not come into contact with marijuana or marijuana product; good hygienic practices; cleaning and 
maintenance of equipment and the premises; pest deterrence; chemical storage; sanitation principles; and 
proper handling of marijuana and marijuana product) and will take all reasonable measures and precautions to 
ensure that they are met or exceeded. 


7.3. I have policies to ensure that any marijuana or marijuana product that has been stored beyond its usable life, or 
was stored improperly, is not salvaged and returned to the marketplace. 


7 .4. I have policies to ensure that in the event information about the age or storage conditions of marijuana or 
marijuana product is unreliable, the marijuana or marijuana product will be handled in accordance with 
3 AAC 306.735(d). 


Answer "Yes" or "No" to each of the following questions: 


7.5. Adequate and readily accessible toilet facilities that are maintained and in good repair and sanitary condition 
are clearly indicated on my Form MJ-02: Premises Diagram. 


7.6. Convenient handwashing facilities with running water at a suitable temperature are clearly indicated on my 
Form MJ-02: Premises Diagram. 


Yes 


0 
1w1 


Initials 


No 


□ 
□ 


7.7. If you answered "No" to either 7.5 or 7.6 above, describe how toilet and/or handwashing facilities are made accessible, as 
required by 3 AAC 306.73S(b)(2): 


N/A 


Section 8 - Transportation and Delivery of Marijuana and Marijuana Products 
Review the requirements under 3 AAC 306.750. 


8.1. Describe how marijuana or marijuana product will be prepared, packaged, and secured for shipment. Include a description of 
the type of locked, safe, and secure storage compartments to be used in vehicles transporting marijuana or marijuana product: 


Treadwell Herb Company (THC) will work with licensed marijuana producers around the State of Alaska to acquire an 
adequate amount and variety of marijuana products for our customers. Only the employees and owners (or licensed 
agents) of THC with current Alaska handler permits will be transporting marijuana products to our store in Douglas, 
Alaska. Each establishment from which THC purchases products will prepare, package, and secure the products for 
shipment. A complete printed transport manifest will be kept with the marijuana products at all times during 
transportation. During transport, the marijuana products will be in a sealed and locked heavy duty suitcase and will not 
leave the transporter's possession. Transportation will be direct from the producer's facility to the THC store. When THC 
receives the marijuana products that have been transported, we will use the marijuana inventory tracking system 
(METRC) to report the type, amount, and weight of marijuana or marijuana product received , and will ensure that the 
manifest matches the amount and type of product received. 
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You must be able to certify each statement below. Read the following and then sign your initials in the corresponding box: 


8.2. The marijuana establishment from which a shipment of marijuana or marijuana product originates will ensure 
that any individual transporting marijuana shall have a marijuana handler permit required under 3 AAC 306.700. 


8.3. The marijuana establishment that originates the transport of any marijuana or marijuana product will use the 
marijuana inventory tracking system to record the type, amount, and weight of marijuana or marijuana product 
being transported, the name of the transporter, the time of departure and expected delivery, and the make, 
model, and license plate number of the transporting vehicle. 


8.4. The marijuana establishment that originates the transport of any marijuana or marijuana product will ensure that 
a complete printed transport manifest on a form prescribed by the board must be kept with the marijuana or 
marijuana product at all times during transport. 


S.S. During transport, any marijuana or marijuana product will be in a sealed package or container in a locked, safe, 
and secure storage compartment in the vehicle transporting the marijuana or marijuana product, and the sealed 
package will not be opened during transport. 


8.6. Any vehicle transporting marijuana or marijuana product will travel directly from the shipping marijuana 
establishment to the receiving marijuana establishment, and will not make any unnecessary stops in between 
except to deliver or pick up marijuana or marijuana product at any other licensed marijuana establishment. 


8.7. When the marijuana establishment receives marijuana or marijuana product from another licensed marijuana 
establishment, the recipient of the shipment will use the marijuana inventory tracking system to report the type, 
amount, and weight of marijuana or marijuana product received. 


8.8. The marijuana establishment will refuse to accept any shipment of marijuana or marijuana product that is not 
accompanied by the transport manifest. 


Section 9 - Signage and Advertising 
Review the requirements under 3 AAC 306.770. 


Initials 


9.1. Describe any signs that you intend to post on your establishment, including quantity, dimensions, graphics, and location on your 
establishment (photos or drawings may be attached): 


Treadwell Herb Company will have one logo sign above or next to the front door of the 
establishment, where customers will enter. The sign will be attached to the building, and will be less 
than 4,800 square inches, in accordance with State regulations. Another sign may be placed at the 
entrance to the parking lot. See Page 11 of this application for an example of signage/logo. There 
will also be a small commercially purchased "Open" sign near the front door that will be illuminated 
during our store's open hours. 
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9.2. Describe any advertising you intend to distribute for your establishment. Include medium types and business logos (photos or 
drawings may be attached): 


Treadwell Herb Company does not anticipate placing many advertisements. Once the store is 
open, we may purchase some local radio advertising time to let the local community know that we 
are open, our hours, and where we are located. Any advertising that will be undertaken will strictly 
follow the rules set out in 3 AAC 306. 770. We may also advertise on marijuana specific apps, such 
as Leafly. 


See page 11 for a draft of our company logo. We anticipate removing the marijuana leaf for some 
logo purposes, including the outdoor sineage and other advertising. As this logo is only a draft, 
there may be other modifications to the logo prior to the store opening. 


I declare under penalty of unsworn falsification that this form, including all accompanying schedules and statements, is true, correct, 
and complete. 


Julie A. Hamilton 
NICOLE PEGUES 
Notary Public 
State of Alaska 


My Commission Expires Jun 16, 2025 y commission expires: IL, l/6> /fJ 5 --------------- r • 
Printed name of licensee 


Subscribed and sworn to before me this fJi!!.. day of ( ~l/5f 
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(Additional Space as Needed): 


Signage/Logo Example: 
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Treadwell Herb Company LLC, License #33270 


MJ-03 Retail Supplemental 


SecƟon 8.1 Original Submission: 


 


Revised response to 8.1: 


In accordance with 3 AAC 306.740, Treadwell Herb Company will appropriately dispose of any marijuana 
or marijuana products that we have determined to be unfit for sale or consumpƟon or that have expired.  
Disposal of the products will be recorded in the inventory system.  Any products to be disposed of will be 
ground up and combined with and equal amount of compostable materials and will be put into a 
composƟng system on the property of the establishment, to be used in the soils for plants and shrubbery 
around the building.  At least three days’ noƟce (or other number of days as prescribed by current 
regulaƟons) will be given to the AMCO Board prior to destroying any marijuana products. 
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COMMERCIAL LEASE AGREEMENT 
THIS LEASE (this "Lease") dated this 8 day of April, 2023 BETWEEN: 


Kent Hart of 824 Front St, Douglas, AK 99824, USA 


Telephone: (907) 723-4944 


(the "Landlord") 


-AND-


Treadwell Herb Company LLC of PO Box 240432, Douglas, AK 99824 


Telephone: (907) 723-3554 


(the "Tenant") 


IN CONSIDERATION OF the Landlord leasing certain premises to the Tenant, the 


Tenant leasing those premises from the Landlord and the mutual benefits and 


obligations set forth in this Lease, the receipt and sufficiency of which consideration is 


hereby acknowledged, the Parties to this Lease (the "Parties") agree as follows: 


Definitions 


1. When used in this Lease, the following expressions will have the meanings 
indicated: 
a) "Additional Rent" means all amounts payable by the Tenant under this Lease 


except Base Rent, whether or not specifically designated as Additional Rent 


elsewhere in this Lease; 


b) "Building" means all buildings, improvements, equipment, fixtures, property 


and facilities from time to time located at 824 Front St, Douglas, AK 99824, 


USA, as from time to time altered, expanded or reduced by the Landlord in its 


sole discretion; 


c) "Common Areas and Facilities" mean: those portions of the Building areas, 


buildings, improvements, facilities, utilities, equipment and installations in or 


forming part of the Building which from time to time not designated or 


intended by the Landlord to be leased to tenants of the Building including, 


without limitation, exterior weather walls, roofs, entrances and exits, parking 


areas, driveways, loading docks and area, storage, mechanical and electrical 
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rooms, areas above and below leasable premises and not included within 


leasable premises, security and alarm equipment, grassed and landscaped 


areas, retaining walls and maintenance, cleaning and operating equipment 


serving the Building; and those lands, areas, buildings, improvements, 


facilities, utilities, equipment and installations which serve or are for the 


useful benefit of the Building, the tenants of the Building or the Landlord and 


those having business with them, whether or not located within, adjacent to 


or near the Building and which are designated from time to time by the 


Landlord as part of the Common Areas and Facilities; 


d) "Leasable Area" means with respect to any rentable premises, the area 


expressed in square feet of all floor space including floor space of 


mezzanines, if any, determined, calculated and certified by the Landlord and 


measured from the exterior face of all exterior walls, doors and windows, 


including walls, doors and windows separating the rentable premises from 


enclosed Common Areas and Facilities, if any, and from the center line of all 


interior walls separating the rentable premises from adjoining rentable 


premises. There will be no deduction or exclusion for any space occupied by 


or used for columns, ducts or other structural elements; 


e) "Premises" means the retail store at 824 Front St, Douglas, AK 99824, USA 


and comprises a Leasable Area of 1,024.00 square feet; 


f) "Rent" means the total of Base Rent and Additional Rent. 


Intent of Lease 


2. It is the intent of this Lease and agreed to by the Parties to this Lease that rent for this 


Lease will be on a gross rent basis meaning the Tenant will pay the Base Rent and any 


Additional Rent and the Landlord will be responsible for all other service charges related 


to the Premises and the operation of the Building save as specifically provided in this 


Lease to the contrary. 


Leased Premises 


3. The Landlord agrees to rent to the Tenant the retail store municipally described as 824 


Front St, Douglas, AK 99824, USA (the "Premises") and comprises a Leasable Area of 


1,024.00 square feet. The Premises are more particularly described as follows: Standalone 
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building and 5 parking spaces. The Premises will be used for only the following permitted 


use (the "Permitted Use"): Marijuana Retail Store. 


4. Subject to the provisions of this Lease, the Tenant is entitled to the use of parking (the 


"Parking") on or about the Premises. Only properly insured motor vehicles may be parked 


in the Tenant's Parking. 


Term 


5. The term of the Lease commences at 12:00 noon on July 1, 2023 and ends at 12:00 


noon on June 30, 2026 (the "Term"). 


6. Should the Tenant remain in possession of the Premises with the consent of the 


Landlord after the natural expiration of this Lease, a new tenancy from month to month 


will be created between the Landlord and the Tenant which will be subject to all the terms 


and conditions of this Lease but will be terminable upon either party giving one month's 


notice to the other party. 


7. In the event of default by the Tenant, Landlord will contact the Alaska Marijuana Control 


Office, and ensure Enforcement for AMCO removes all marijuana and marijuana product 


from facility. 


Rent 


8. Subject to the provisions of this Lease, the Tenant will pay a base rent of $2,500.00, 


payable per month, for the Premises (the "Base Rent"), without setoff, abatement or 


deduction. In addition to the Base Rent, the Tenant will pay for any fees or taxes arising 


from the Tenant's business. 


9. The Tenant will pay the Base Rent on or before the first of each and every month of the 


Term to the Landlord. 


10. The Base Rent for the Premises will increase over the Term of the Lease as follows: 


Each renewal period, rent+ rent X CPI change. 


11. The Tenant will be charged an additional amount of $10.00 per day for any Rent that is 


received after the due date. 


12. The Tenant will be given a grace period of 15 days to pay Rent before late payment 
fees are charged. 


13. No acceptance by the Landlord of any amount less than the full amount owed will be 


taken to operate as a waiver by the Landlord for the full amount or in any way to defeat or 


affect the rights and remedies of the Landlord to pursue the full amount. 







AMCO RCVD 4/10/23


Use and Occupation 


14. The Tenant will open the whole of the Premises for business to the public fully 


fixtured, stocked and staffed on the date of commencement of the Term (as long as an 


Alaska marijuana retail license is in place) and throughout the Term, and will continuously 


occupy and utilize the entire Premises in the active conduct of its business in a reputable 


manner on such days and during such hours of business as may be determined from time 


to time by the Landlord. 


15. The Tenant covenants that the Tenant will carry on and conduct its business from time 


to time carried on upon the Premises in such manner as to comply with all statutes, 


bylaws, rules and regulations of any state, municipal or other competent authority and will 


not do anything on or in the Premises in contravention of any of them. 


16. The Tenant covenants that the Tenant will carry on and conduct its business from time 


to time carried on upon the Premises in such manner as to comply with any statute, 


including any subordinate legislation, which is in force now or in the future and taking into 


account any amendment or re enactment, or any state government department, local 


authority, other public or competent authority or court of competent jurisdiction and of 


the insurers in relation to the use, occupation and enjoyment of the Building (including in 


relation to health and safety compliance with the proper practice recommended by all 


appropriate authorities). 


Quiet Enjoyment 


17. The Landlord covenants that on paying the Rent and performing the covenants 


contained in this Lease, the Tenant will peacefully and quietly have, hold, and enjoy the 


Premises for the agreed term. 


Distress 


18. If and whenever the Tenant is in default in payment of any money, whether hereby 


expressly reserved or deemed as Rent, or any part of the Rent, the Landlord will contact 


the Alaska Marijuana Control Office, and ensure Enforcement for AMCO removes all 


marijuana and marijuana product from facility. After which, without notice or any form of 


legal process, enter upon the Premises and seize, remove and sell the remainder of 


Tenant's goods, chattels and equipment from the Premises or seize, remove and sell any 


goods, chattels and equipment at any place to which the Tenant or any other person may 


have removed them, in the same manner as if they had remained and been distrained 


upon the Premises, all notwithstanding any rule of law or equity to the contrary, and the 
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Tenant hereby waives and renounces the benefit of any present or future statute or law 


limiting or eliminating the Landlord's right of distress. 


Overholding 


19. If the Tenant continues to occupy the Premises without the written consent of the 


Landlord after the expiration or other termination of the Term, then, without any further 


written agreement, the Tenant will be a month-to-month tenant at a minimum monthly 


rental equal to twice the Base Rent and subject always to all of the other provisions of this 


Lease insofar as the same are applicable to a month-to-month tenancy and a tenancy from 


year to year will not be created by implication of law. 


Additional Rights on Reentry 


20. If the Landlord reenters the Premises or terminates this Lease, then: 


a) notwithstanding any such termination or the Term thereby becoming forfeited 


and void, the provisions of this Lease relating to the consequences of termination 


will survive; 


b) the Landlord may use such reasonable force as it may deem necessary for the 


purpose of gaining admittance to and retaking possession of the Premises and the 


Tenant hereby releases the Landlord from all actions, proceedings, claims and 


demands whatsoever for and in respect of any such forcible entry or any loss or 


damage in connection therewith or consequential thereupon; 


c) the Landlord may expel and remove, forcibly, if necessary, the Tenant, those 


claiming under the Tenant, and their effects, as allowed by law, without being 


taken or deemed to be guilty of any manner of trespass; 


d) in the event that the Landlord has removed the property of the Tenant (excluding 


any marijuana products, which will be turned over to the Marijuana Control Office 


enforcement), the Landlord may store such property in a public warehouse or at a 


place selected by the Landlord, at the expense of the Tenant. If the Landlord feels 


that it is not worth storing such property given its value and the cost to store it, 


then the Landlord may dispose of such property in its sole discretion and use such 


funds, if any, towards any indebtedness of the Tenant to the Landlord. The 


Landlord will not be responsible to the Tenant for the disposal of such property 


other than to provide any balance of the proceeds to the Tenant after paying any 


storage costs and any amounts owed by the Tenant to the Landlord; 


e) the Landlord may relet the Premises or any part of the Premises for a term or 


terms which may be less or greater than the balance of the Term remaining and 
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may grant reasonable concessions in connection with such reletting including any 


alterations and improvements to the Premises; 


f) after reentry, the Landlord may procure the appointment of a receiver to take 


possession and collect rents and profits of the business of the Tenant, and, if 


necessary to collect the rents and profits the receiver may carry on the business of 


the Tenant and take possession of the personal property used in the business of 


the Tenant, including inventory, trade fixtures, and furnishings, and use them in 


the business without compensating the Tenant; 


g) after reentry, the Landlord may terminate the Lease on giving 5 days' written 


notice of termination to the Tenant. Without this notice, reentry of the Premises 


by the Landlord or its agents will not terminate this Lease; 


h) the Tenant will pay to the Landlord on demand: 
I. all rent, Additional Rent and other amounts payable under this Lease up to the 


time of reentry or termination, whichever is later; 


II. reasonable expenses as the Landlord incurs or has incurred in connection with 


the reentering, terminating, reletting, collecting sums due or payable by the 


Tenant, realizing upon assets seized; including without limitation, brokerage, 


fees and expenses and legal fees and disbursements and the expenses of 


keeping the Premises in good order, repairing the same and preparing them 


for reletting; and 


Ill. as liquidated damages for the loss of rent and other income of the Landlord 


expected to be derived from this Lease during the period which would have 


constituted the unexpired portion of the Term had it not been terminated, at 


the option of the Landlord, either: 


i. an amount determined by reducing to present worth at an assumed 
interest rate of: twelve percent (12%) per annum all Base Rent and 
estimated Additional Rent to become payable during the period 
which would have constituted the unexpired portion of the Term, 
such determination to be made by the Landlord, who may make 
reasonable estimates of when any such other amounts would have 
become payable and may make such other assumptions of the facts 
as may be reasonable in the circumstances; or 


ii. an amount equal to the Base Rent and estimated Additional Rent 


for a period of six (6) months. 


Renewal of Lease 


21. Upon giving written notice no later than 60 days before the expiration of the Term, the 


Tenant may renew this Lease for an additional term. All terms of the renewed lease will be 


the same except for any signing incentives/inducements and this renewal clause. 







AMCO RCVD 4/10/23


Utilities and Other Costs 


22. The Landlord is responsible for the payment of the following utilities and other charges 


in relation to the Premises: water and sewer. 


23. The Tenant is responsible for the direct payment of the following utilities and other 


charges in relation to the Premises: electricity. 


24. The Tenant will also directly pay for the following utilities and other charges in relation 


to the Premises: Snow plowing. 


Insurance 


25. The Tenant is hereby advised and understands that the personal property of the 


Tenant is not insured by the Landlord for either damage or loss, and the Landlord assumes 


no liability for any such loss. The Tenant is advised that, if insurance coverage is desired by 


the Tenant, the Tenant should inquire of Tenant's insurance agent regarding a Tenant's 


policy of insurance. 


Abandonment 


26. If at any time during the Term, the Tenant abandons the Premises or any part of the 


Premises, the Landlord may, at its option, enter the Premises by any means without being 


liable for any prosecution for such entering, and without becoming liable to the Tenant for 


damages or for any payment of any kind whatever, and may, at the Landlord's discretion, 


as agent for the Tenant, relet the Premises, or any part of the Premises, for the whole or 


any part of the then unexpired Term, and may receive and collect all rent payable by virtue 


of such reletting, and, at the Landlord's option, hold the Tenant liable for any difference 


between the Rent that would have been payable under this Lease during the balance of 


the unexpired Term, if this Lease had continued in force, and the net rent for such period 


realized by the Landlord by means of the reletting. If the Landlord's right of reentry is 


exercised following abandonment of the premises by the Tenant, then the Landlord may 


consider any personal property belonging to the Tenant and left on the Premises to also 


have been abandoned, in which case the Landlord may dispose of all such personal 


property in any manner the Landlord will deem proper and is relieved of all liability for 


doing so. However, any marijuana product remaining in the facilities will be turned over to 


the State of Alaska's marijuana control office for disposal at their discretion. 


Governing Law 


27. It is the intention of the Parties to this Lease that the tenancy created by this Lease and 
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the performance under this Lease, and all suits and special proceedings under this Lease, 


be construed in accordance with and governed, to the exclusion of the law of any other 


forum, by the laws of the State of Alaska, without regard to the jurisdiction in which any 


action or special proceeding may be instituted. 


Severability 


28. If there is a conflict between any provision of this Lease and the applicable legislation 


of the State of Alaska (the 'Act'), the Act will prevail and such provisions of the Lease will 


be amended or deleted as necessary in order to comply with the Act. Further, any 


provisions that are required by the Act are incorporated into this Lease. 


Assignment and Subletting 


29. The Tenant will not assign this Lease in whole or in part, nor sublet all or any part of 


the Premises, nor grant any license or part with possession of the Premises or transfer to 


any other person in whole or in part or any other right or interest under this Lease (except 


to a parent, subsidiary or affiliate of the Tenant), without the prior written consent of the 


Landlord in each instance, which consent will not be unreasonably withheld so long as the 


proposed assignment or sublease complies with the provisions of this Lease. 


30. Notwithstanding any assignment or sublease, the Tenant will remain fully liable on this 


Lease and will not be released from performing any of the terms, covenants and 


conditions of this Lease. 


31. If the Lease is assigned or if the Premises or any part of the Premises are sublet or 


occupied by anyone other than the Tenant, the Landlord may collect rent directly from the 


assignee, subtenant or occupant, and apply the net amount collected, or the necessary 


portion of that amount, to the rent owing under this Lease. 


32. The prohibition against assigning or subletting without the consent required by this 


Lease will be constructed to include a prohibition against any assignment or sublease by 


operation of law. 


33. The consent by the Landlord to any assignment or sublease will not constitute a waiver 


of the necessity of such consent to any subsequent assignment or sublease. 


Bulk Sale 


34. No bulk sale of goods and assets of the Tenant may take place without first obtaining 


the written consent of the Landlord, which consent will not be unreasonably withheld so 
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long as the Tenant and the Purchaser are able to provide the Landlord with assurances, in 


a form satisfactory to the Landlord, that the Tenant's obligations in this Lease will continue 


to be performed and respected, in the manner satisfactory to the Landlord, after 


completion of the said bulk sale. 


Care and Use of Premises 


35. The Tenant will promptly notify the Landlord of any damage, or of any situation that 


may significantly interfere with the normal use of the Premises. 


36. Vehicles which the Landlord reasonably considers unsightly, noisy, dangerous, 


improperly insured, inoperable or unlicensed are not permitted in the Tenant's parking 


stall(s), and such vehicles may be towed away at the Tenant's expense. Parking facilities 


are provided at the Tenant's own risk. The Tenant is required to park in only the space 


allotted to them. 


37. The Tenant will not make (or allow to be made) any noise or nuisance which, in the 


reasonable opinion of the Landlord, disturbs the comfort or convenience of other tenants. 


38. The Tenant will not engage in any illegal trade or activity on or about the Premises. 


39. The Landlord and Tenant will comply with standards of health, sanitation, fire, housing 


and safety as required by law. 


Surrender of Premises 


40. At the expiration of the lease term, the Tenant will quit and surrender the Premises in 


as good a state and condition as they were at the commencement of this Lease, 


reasonable use and wear and damages by the elements excepted. 


41. The Tenant will not keep or have on the Premises any article or thing of a dangerous, 


flammable, or explosive character that might unreasonably increase the danger of fire on 


the Premises or that might be considered hazardous by any responsible insurance 


company. 


Rules and Regulations 


42. The Tenant will obey all rules and regulations posted by the Landlord regarding the use 


and care of the Building, parking lot and other common facilities that are provided for the 


use of the Tenant in and around the Building on the Premises. 
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General Provisions 


43. Any waiver by the Landlord of any failure by the Tenant to perform or observe the 


provisions of this Lease will not operate as a waiver of the Landlord's rights under this 


Lease in respect of any subsequent defaults, breaches or nonperformance and will not 


defeat or affect in any way the Landlord's rights in respect of any subsequent default or 


breach. 


44. This Lease will extend to and be binding upon and inure to the benefit of the 


respective heirs, executors, administrators, successors and assigns, as the case may be, of 


each party to this Lease. All covenants are to be construed as conditions of this Lease. 


45. All sums payable by the Tenant to the Landlord pursuant to any provision of this Lease 


will be deemed to be Additional Rent and will be recoverable by the Landlord as rental 


arrears. 


46. Where there is more than one Tenant executing this Lease, all Tenants are jointly and 


severally liable for each other's acts, omissions and liabilities pursuant to this Lease. 


47. Time is of the essence in this Lease. 


48. This Lease will constitute the entire agreement between the Landlord and the Tenant. 


Any prior understanding or representation of any kind preceding the date of this Lease will 


not be binding on either party to this Lease except to the extent incorporated in this 


Lease. In particular, no warranties of the Landlord not expressed in this Lease are to be 


implied. 
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45. Where there is more than one Tenant executing this Lease, all Tenants are jointly and severally liable
for each other's acts, omissions and liabilities pursuant to this Lease. 


46. Time is of the essence in this Lease. 


47. This Lease will constitute the entire agreement between the Landlord and the Tenant. Any prior
understanding or representation of any kind preceding the date of this Lease will not be binding on
either party to this Lease except to the extent incorporated in this Lease. In particular, no warranties of
the Landlord not expressed in this Lease are to be implied. 


IN WITNESS WHEREOF the Parties to this Lease have duly affixed their signatures under hand and seal,
or by a duly authorized officer under seal, on this ________ day of ________________, ________


 
______________________________ 
(Witness) 


 
______________________________
Kent Hart (Landlord) 


 
 
 
______________________________ 
(Witness) 


Treadwell Herb Company LLC (Tenant)
 
Per:______________________(SEAL) 
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Department of Commerce, Community, 
and Economic Development 
ALCOHOL & MARIJUANA CONTROL OFFICE 


550 West 7th Avenue, Suite 1600 
Anchorage, AK 99501 


Main: 907.269.0350


March 3, 2023 


Department of Environmental Conservation-Food Safety 
Attn: Permitting Division DEC.FSSPermit@alaska.gov  


License Number: 33270 
License Type: Retail Marijuana Store 
Licensee: Treadwell Herb Company, LLC 
Doing Business As: Treadwell Herb Company, LLC 
Physical Address: 824 Front Street 


Douglas, AK 99824 


Designated Licensee: Kent Hart 
Phone Number: 907-723-4944
Email Address: treadwellherbco@gmail.com 


3 AAC 306.300(a)(2)(B), 3 AAC 306.400(b)(2)(B), 3 AAC 306.500(b)(2)(B), and 3 AAC 306.605(b)(2)(B) 
require that an applicant for a marijuana establishment license operate in compliance with each 
applicable public health, fire, safety, and tax code and ordinance of the state and the local government 
in which the applicant’s proposed licensed premises are located.   


This letter serves to provide written notice and request for compliance status from the above 
referenced entities regarding the above application (see attached application documents for more 
information). Please complete and return this form to the AMCO office at the email below. 


REVIEWER: ___________________________________________________  DEC 
 Fire Marshal


DATE:  ____________________    PHONE:  __________________________ 


 Compliant  Non-compliant


COMMENTS: __________________________________________________________________________


_____________________________________________________________________________________ 
If you have any questions, please send them to marijuana.licensing@alaska.gov  


Sincerely, 


Joan M. Wilson, Director 


Becky Fletcher X


May 2, 2023 (907) 465-5077


X
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Department of Commerce, 
Community,  


and Economic Development 
 


Alcohol and Marijuana Control Office 
 


550 West 7th Avenue, Suite 1600 
Anchorage, AK 99501 


Main: 907.269.0350 
 


May 2, 2023 
 
Treadwell Herb Company, LLC  
DBA: Treadwell Herb Company, LLC 
Via email: treadwellherbco@gmail.com 
 
Re: Application Status   
 
Dear Applicant:  
 
AMCO has received your application for a retail marijuana store. Our staff has reviewed your application after 
receiving your application and required fees. Your application documents appear to be in order, and it has been 
determined that your application is complete for purposes of 3 AAC 306.025(d). 
 
Your application will now be sent electronically, in its entirety, to your local government, your community council if 
your proposed premises is in Anchorage or certain locations in the Mat-Su Borough, and to any non-profit agencies 
who have requested notification of applications. The local government has 60 days to protest the issuance of your 
license or waive protest. 
 
If you have not yet received all necessary approvals, such as a local license, conditional use permit, site plan review, 
Fire Marshal approval, or Department of Environmental Conservation approval, you should continue to work with 
those local or state agencies to get the requirements completed. We must also wait for the criminal history check 
for each individual licensee based on your fingerprint card(s). Your application status in the application database will 
be changed to “Complete” today.   
 
Your application may be considered by the board while some approvals are still pending. However, your license will 
not be finally issued and ready to operate until all necessary approvals are received and a preliminary inspection of 
your premises by AMCO enforcement staff is completed.  
 
Your application will be scheduled for the June 1-2, 2023 board meeting for Marijuana Control Board 
consideration. The meeting agenda gets posted on our website 7 days before the board meeting. Your appearance 
at the meeting, either in-person or telephonic, is mandatory. Please feel free to contact us through the 
marijuana.licensing@alaska.gov email address if you have any questions.  
 
Sincerely, 


 
Joan Wilson, Director, 907-269-0350 
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NOTIFICATIONS 
 





