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Guide Concession Program Workgroup  
DRAFT Agenda 
Alaska Department of Commerce, Community, and Economic Development 
Jan 20, 2023, at 9:00 AM 

 
https://us02web.zoom.us/j/88646333148?pwd=ZCtkZ3BuM1daZGVNVDE0aUNXL3BrQT09 
 
Members:  Jason Bunch, Chair of the Big Game Commercial Services Board; Registered Guide; DCCED 
  Christy Colles, Division Director, Mining, Land, and Water; DNR 
  Rick Green, Special Assistant; DFG 

Ted Spraker, Public Member 
Coke Wallace, Master Guide 

 
Facilitator:  Sara Chambers, Boards and Regulations Advisor; DCCED 
 

1. Roll call and introductions  

2. Review mission of the workgroup; discuss any amendments to propose to the board  
Per the Big Game Commercial Services Board, which convened the workgroup in March 2022: The purpose of the 
workgroup is to work on a legislative proposal for a limited guide use area registration or concession program for 
state lands; the proposal intent is for the BGCSB to manage the limited GUA or concession program. 

3. Discuss draft work plan (see below)  

4. Discuss individual tasks and preparation for next meeting  

5. Other business  

6. Adjourn  

 
 
Guide Concession Program Workgroup  
Draft 2023 Work Plan 

 
Time Frame Date Event Purpose Logistics 
January 1/20 Workgroup meeting  Map out work plan 

 Discuss participation, logistics, 
funding, etc. 

Organizing: DCCED/Chambers 
Staffing: DCCED/Chambers 
Location: Zoom 
Other: 

February 2/9 
2/16 

Workgroup meetings  GCP “Vision” 
o Identify what each agency is 

envisioning 
o Identify what did not work 

in previous proposals 
o Think through all 

alternatives 
o Discuss impacts & needs 

Organizing: 
Staffing: 
Location: 
Other: 
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March 3/2 
 
3/16 
 
Date? 

Workgroup meeting 
 
Workgroup meeting 
 
Public Forum (coordinate 
with BGCSB meeting last 
week of March) 

 GCP Vision, cont’d 
 

 Prepare for public forum 
 

 Present information so far 
 Hear public/industry ideas and 

concerns 
 

 

Organizing: 
Staffing: 
Location: 
Other: 
 
Public Forum: 
Organizing: DCCED 
Staffing: 
Location: Pike’s Waterfront 
Lodge and Zoom 
Other: 

April 4/13 
 
4/27 

Workgroup meeting 
 
Workgroup meeting 

 Debrief the public forum 
 Solidify primary points for new 

proposal 
 Include agency leadership 

Organizing: 
Staffing: 
Location: 
Other: 

May (work 
around 
guiding 
seasons) 

Date? 
 
 
Date? 

Public Forum in 
Anchorage & Zoom 
 
Workgroup meeting 
 
 

Hear public/industry ideas and 
concerns 
 
 Debrief the public forum 
 Finalize GCP Proposal into 

material LAW can work with to 
begin drafting 

Organizing: 
Staffing: 
Location: 
Other: 

June    Transmit proposal to LAW for 
drafting 

 Lead agency alert GLO to 
anticipate proposal 
 

Organizing: 
Staffing: 
Location: 
Other: 

July  Workgroup meeting Review draft and discuss resources 
with leadership of target agency 

Organizing: 
Staffing: 
Location: 
Other: 

August    Organizing: 
Staffing: 
Location: 
Other: 

September    Organizing: 
Staffing: 
Location: 
Other: 

October    Organizing: 
Staffing: 
Location: 
Other: 

November    Organizing: 
Staffing: 
Location: 
Other: 

December  Sponsor prefile legislation  Organizing: 
Staffing: 
Location: 
Other: 

 

 

Legislation/Legal/GLO Work 


