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CITY OF CRAIG
ORDINANCE NO. 685
PROVIDING FOR THE ADOPTION OF THE FISCAL YEAR 2017 OPERATING BUDGET
BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF CRAIG:

Section 1. Classification. This ordinance is a non-code ordinance and is not of a general and
permanent nature and shall not become a part of the code of the City of Craig, Alaska.

Section 2. Effective Date. This ordinance shall become effective July 1, 2016.

Section 3. Authorization and Appropriation. The appropriations identified in “ Attachment
A” hereto are adopted and authorized for the period of July 1, 2016 through June 30, 2017
and are the budget for that period. The Administrator may modify line item expenditures

within an authorized appropriation to another line item in any amount which would not
annually exceed ten (10) percent or $10,000, whichever is more.

Section 4. Unexpended Balances. All unexpended balances lapse as of June 30, 2017.
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ORDINANCE 667
FY2008 OPERATING BUDGET APPROPRIATION

ATTACHMENT A
General Fund Revenues $ 3,402,860
Transfer in: Endowment Fund 178,280
Prior Year Fund Balance 0
Total 3,581,140
General Fund Expenditures
Administration 637,579
Aquatic Center 544,315
Council 147,621
EMS 170,264
Facilities & Parks 276,463
Fire 15,606
Library 129,437
Planning 91,117
Police 931,479
Public Works 289,110
Recreation 98,849
Pt. St. Nick Hatchery 45,000
Total Expenditures 3,376,840
Operating Transfer (In) Out
Enterprise Fund 26,300
School Financing 188,000
NFR Road Funds (10,000)
Total 204,300
Total General Fund Expenditures & Transfers 3,581,140
Excess of Revenues/Transfers over Expenditures (0)
Enterprise Fund Revenues
Cannery 2,000
Harbor 268,500
JTB Industrial Park 409,031
Garbage 290,000
Wastewater 275,000
Water 260,500
Total 1,505,031
Transfer in From General Fund 26,300
Total 26,300
Enterprise Fund Expenses
Cannery 5181
Harbor 248750
JTB Industrial Park 325250
Garbage 309544
Wastewater 315468
Water 327138
Total 1,531,331

Excess of Revenue/Transfers over Expenditures




CITY OF CRAIG

MEMORANDUM
To:  Craig City Council
From: Jon Bolling, City Administrator
Date: April 27, 2016
RE: Proposed FY 2016 City of Craig Operating Budget

Attached you will find the proposed City of Craig operating budget for FY 2016. A summary
of budget is provided below.

A. Revenues

Sales Tax
As the council is aware, sales tax revenues make up the bulk of locally generated tax receipts.
The estimated amount of sales tax receipts is one of the variables in the budget that staff must
pay close attention to when planning the coming year’s budget.

The city has been fortunate in recent years to see increasing sales tax receipts. The table below
shows past actual, and current and next fiscal year’s estimated receipts.*
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*Note: | have corrected this chart from the one provided to the budget committee.

Receipts climbed steadily between FY 2010 and 2014. For the purposes of budgeting, the city
has consistently assumed a slight drop in sales tax receipts each year, and fortunately the actual
receipts have exceeded the revenue estimate since 2010. To date for the current fiscal year,
however, sales tax receipts are trending behind the prior year by about ten percent. Even so the
city is likely to meet its estimated sales tax receipt target for the current fiscal year. Still, the
cautious approach is to estimate lower receipts for the coming fiscal year, which is what you
will find in the estimated budget, with staff estimating sales tax receipts of $1,452,000. If the
trend toward lower sales tax receipts continues it may cause real problems for us, especially in
light of the fact that the loss of municipal revenue sharing dollars from the State of Alaska is a
realistic danger over the next several years.



average for Southeast Alaska, but the market price was low. Still, with current year’s
receipts well above the $250,000 budgeted amount, next year’s estimate of $250,000 is
reasonable.

2. State Revenue Sharing
The State of Alaska has funded the municipal revenue sharing program the past decade or
so. The program is now based on a formula where one third of the Revenue Sharing
Fund is paid out to communities each year, with the Alaska Legislature, hopefully,
appropriating the same amount to the fund each year. This approach allows communities
in Alaska to prepare for reduced revenue sharing amounts in the subsequent two years in
the event that the legislature fails to appropriate funding to the program in any given
fiscal year. Given the sobering—indeed, dire—financial picture at the state level this
year (and likely next year) it is quite possible, perhaps even likely, that the Alaska
Legislature will not replace the money drawn from the fund. The House Finance
Committee is moving in this direction now, and the State Senate is likely to follow. At
this point it appears that Craig will take in about $96,000 in municipal revenue sharing in
the next fiscal year. That represents a cut of about a third compared to the current year’s
receipts. Governor Walker had proposed a cut to the program in the budget he sent to the
legislature, but his proposed reduction was much less. If the legislature does not replace
what is drawn from the fund then cities across Alaska will have to prepare for an even
more substantial reduction in revenue sharing payments in Fiscal Year 2018. Like
everything else subject to state legislation, we will know more about state program
funding when the legislature adjourns.

3. Contract Jail Payments
The city holds an agreement with the State of Alaska to operate a contract jail facility at
the Craig Police Department. Funding for the program was cut sharply for the current
fiscal year, but the high man days in the Craig jail resulted in Craig having to endure a
much lower cut in payments than a number of other communities, although our own cut
was substantial. While we are told by the Department of Corrections to expect in FY
2017 what we received in the current fiscal year, it is possible that a reduction could be
forthcoming. Craig’s jail continues to be very busy, and its man-days of use relative to
the number of allocated beds is very high.

4. Payment in Lieu of Taxes
Staff plans for a $30,000 reduction in PILT payments for the coming fiscal year. The
program may be subject to sequestration in Congress, and even if it is not the risk of a
lower appropriation to the program in the coming fiscal year prompts me to reduce our
estimated receipts.

City staff does propose some rate increases for FY 2014. Those are detailed below in
Section C.

B. Expenditures
Some details on FY17 expenditures are provided below.
Cost of Living Adjustment
The proposed FY17 operating budget includes no cost of living adjustment for city
employees.



support is contrary to the practice the city has adopted since 2011, and a big step
backward in our goal to move toward having $550,000 in city General Fund revenues
available for school support each year. Even so, I would rather make this downward
adjustment to what we will pay into school reserve fund and as a result largely maintain
the city’s staffing and service level.

The city’s state-mandated minimum contribution to the school district is about $383,000
in the current fiscal year. As noted above the city provides the district $550,000 in cash,
and also provides a number of in-kind contributions. The statutory funding cap for
school support for Craig is about $1.25 million.

C. Proposed Rate Changes

Monthly Water and Sewer Rates
The water and sewer departments are projected to finish with a deficit next fiscal year.
The change in how the city bills for its water and sewer services three years ago has led
the city’s utility customers to reduce their consumption of water. In addition, the fact that
Silver Bay Seafoods is unlikely to operate this summer sharply reduces our projected
revenues for both water and wastewater departments.

When the rates were increased three years ago the City Council authorized increases in
the utility rates by two percent per year for each of the next five years. For the past two
years, however, staff did not implement the increase. Given the shortfall now facing the
departments I propose increasing the water and sewer rate by two percent. While this
increase will not bring the departments back to a zero deficit for FY 17, it will improve
the financial position of the departments while staff continues work on the expense side
of the operation. Staff will likely present a two percent increase in these rates for FY
2018 as well.

Harbor Rates
The proposed budget includes a ten percent increase in moorage rates, plus adjustments
to other Harbor Department fees. These rates will be presented to the council by
resolution for your consideration. The increase allows the harbor department budget to
finish with a projected surplus for FY 2017.

D. Long-Term Finances

Long-Term Debt
The city currently holds the following long-term debt, and funds that debt using the
annual payments schedule shown below.

Debt Balance Annual Payments
Aquatic Center Bonds $1,755,000%* $136,500*
Wastewater Treatment Plant $ 231,250* $ 59,997
Water System Improvements $ 375.630* $ 23.800

Total $2,361,880 $220,297

* Approximate

As a reminder to the council, in January of 2012 the council authorized spending $1.2
million of the Craig Endowment Fund to pay down long-term debt. As a means of
returning that $1.2 million to the endowment fund, council directed staff to avoid



methodology would lead to increased sales tax receipts, and would capture more
sales tax from non-residents visiting Craig in the busy summer season.

2. Sales Tax Rate Increase. The budget committee also talked about an overall
increase in the year round sales tax rate, perhaps to 5.5%. This rate matches the
sales tax rate in Klawock, and is closer to the rate in Thorne Bay and Hydaburg
(6%).

3. Bed Tax. Many communities target visitors with taxes designed to raise revenue
without burdening community residents. Among those tax options is what’s
commonly known as a bed tax, or a tax on overnight stays at hotels, bed and
breakfasts, lodges, and similar hospitality/tourist accommodations. Typically, a
bed tax rate is added to an established sales tax rate, so visitors pay both taxes
during their stay. Many communities, especially larger cities, set high tax rates on
accommodations and rental cars to capture tax revenue from non-residents.

4. Tax on Marijuana Sales. The budget committee also broached the subject of
setting a tax on the commercial sale of marijuana in Craig, perhaps at $1 per
gram. Staff is told that commercial marijuana sales are taxable by municipalities,
although it is unclear to me at this point if municipalities may levy a special tax
on marijuana sales, or if marijuana sales are simply subject to a community’s
general sales tax. The amount of revenue generated by a tax on marijuana sales is
uncertain at this point, as there are no applications yet to open a commercial
marijuana establishment in Craig, and there is no commercial sales history from
which to make an estimate.

None of these potential revenue sources are included in the proposed FY 2017 budget.
The budget committee directed staff to schedule a city council agenda item on this topic.
Staff will prepare background information on this topic in upcoming council packet.

G. Summary

As I have stated in years past, department heads in the city’s enterprise and general fund
departments have done good work in controlling their expenditures. They understand the
demands placed on the city’s General Fund and Enterprise Fund revenues.

As part of this year’s budgeting process with the department heads, after the managers
submitted their budget requests, and after seeing that the proposed expenditures would
exceed revenues, I asked the managers to reduce their expenditure requests by one
percent. Most responded with expenditure reductions, even though there is very little
discretionary funding to work with in the departments.

Thanks to thoughtful actions taken by the city councils in Craig over the past 15 years or
so, pertaining to building capital projects and efforts to build savings, the city is in good
financial condition. With lean financial times upon us now and likely for the next few
years due to declining sales tax receipts, and transfer payments from the State of Alaska
and US Government, the city’s good financial position will make dealing with reduced
revenues less traumatic than it would be otherwise. However, less trauma does not mean
no trauma, and FY 2018 is shaping up to be financially trying.

When compared to the current fiscal year budget, the proposed FY 2017 budget is
balanced based in large part on the substantial reduction in city general fund payments to
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Administration FY 2017
Amount
Utilities 17,500
Electric 5,500
Heating Fuel 5,000
Telephone 7,000
Repairs & Maintenance 4,308
Equipment Repairs 1,000
Equipment Maint Agreement 1,800
Postage Meter Lease 1,308
Building - Annual Flowers 200
Other Expenditures 9,045
Notice & Advertising 1,500
Recording Fees Vehicle License 200
Insurance 5,345
General Liability
Property
Safety 2,000
Contributions 11,290
Catholic Community Service (Senior
Services) 6,790
4th of July Celebration 500
POW Marathon 500
KRBD 0
Power 1,500
POW Health Network 1,000
Misc Contributions 1,000
Credit Card Fees 5,000 5,000
Bad Debts for Property tax, sales tax, 1,000 1,000
Miscellaneous Expenses 500 500
Misc Small Office Equipment 2,000 2,000
Computer upgrades
Capital Improvement
0

$ 637,578
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Personnel: Director, EMT I and
volunteers. FTE: 2.75

Emergency Medical Services are provided
by the City with two equipped
ambulances.

2015-16 Accomplishments

e Received grant funding for a new 2017 sprinter ambulance.

e Organized and conducted a mini Symposium for the POW Island EMS departments.

e The garage was built for the second ambulance.

e Partnered with the Health Network to develop a live training platform for all POW island
EMS squads.

e Obtained grant funding to purchase equipment to support our training partnership. We
will put a new laptop in each community.

e Maximized our cost savings through sharing bulk order supply’s with other communities
on the island. We threw away less outdated or expired supplies.

2016-2017 Goals

e Continue to make Craig EMS a better department that puts patient CARE as our number
one priority
Develop an online didactic training for the island with skill sets for ETT and EMT
Maximize revenue from insurance, learn new billing process
Find a permanent physician sponsor for Craig EMS



Emergency Medical Services

FY 2017

Salaries
Benefits
Contract Services Software

Systems Design
E Dispatches
Employee Travel, Education, & Dues
Travel
EMTIII
DR
Symposium
Education & Training
Webinars - ETT, EMTII, EMT Ill, CPR

Materials & Supplies
Office supplies
Medical Supplies
Equipment Supplies
Class Materials
Postage
Freight
Vehicle Fuel (250gal @ $4.00)

Utilities
Telephone

Old Clinic Fuel
Old Clinic Electric

Maintenance & Repairs

Vehicle Repairs (Budgeted in Public Works)

Dept Maintenance

Vehicle Licensing & Permits
Insurance
General Liability
Property
Vehicle
Permits
Bad Debts

Small Equipment
Washer & Dryer
Equipment >$5000

Capital Improvements

TOTAL

48,278

2,500

2,300

2,000
300

4,020 4,020

500
8,500
2,500

500

300

600
1,000

2,200
1,100
1,000

750

583
3,287

650

1,500
1,500

Amount

$ 88,196

48,278

2,500

6,320

13,900

4,300

750

3,870

650

1,500

0

$170,264
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The Craig Fire Department responds to fire calls within the city
limits and has memoranda of agreements with area communities.
The firemen are an all-volunteer staff of 14.

Craig Volunteer Fire Department is composed of a group of volunteers from a variety of skill
backgrounds. We have selected candidates for the department based on their ability to respond
to a variety of fire call situations. For example, we recruited auto mechanics to be our motor
vehicle extrication specialists, electric company workers to handle electric power issues at the
fire scene, harbor department employees to direct activities when boat fires occur, Forest Service
employees to handle wildland interface situations, and the local fuel distributor to manage
hazmat incidents. Each of these firefighters are trained in their area of expertise by their
employer and brings individual, and critical, skills to the fire department.

As a part of our organizational structure we have a ‘first responder’ that always reports directly
to the fire scene, while the rest of the firefighters report to the fire hall. The first responder
assesses the fire situation, determines if rescue is necessary, locates the nearest hydrant, decides
what special equipment may be necessary, and reports this information to the responding
apparatus while the fire trucks are en route to the fire. In this way, no time is wasted in scene
appraisal when the apparatus arrives. This response structure has resulted in more than a few
‘saves’ and regularly results in less fire damage and suppression damage at fire scenes.

2016-2017 Goals
e Recruit new Fire Chief
e To work more closely with the developing fire departments on Prince of Wales Island,
e.g., Hollis, Naukati, to assist them with organizational development and equipment
acquisition and training.
e To retain and/or recruit a full team of firefighters willing to participate fully in training
exercises.



Fire FY 2017
Amount
Volunteers 3,600
Work compensation Insurance 4,186
Contract Services 0
Employee Travel, Education, & Dues 0
Travel
Education & Training
Materials & Supplies 0
Vehicle supplies
Postage
Freight
Utilities 3,800
Electric 1,500
Heating fuel 2,000
Vehicle Fuel (200gal @ $3.50) 300
Telephone
Maintenance & Repairs 0
Vehicle Repairs
Dept Maintenance
Vehicle Licensing & Permits
Insurance 4,020
General Liability 105
Property 3,915
Vehicle
Small Equipment 0
Equipment >$5000 0

Capital Improvements

TOTAL

$15,606
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Department Description: The Craig Planning and Zoning Department Personnel: Planner
is responsible for land use issues, building permits, coastal FTE: 1
management, emergency planning and economic development. The
department reviews development proposals, processes building
permits and performs code enforcement for land development issues.
The department serves as staff for the five-member Planning
Commission. Planning commissioners are appointed by the Mayor.
The department manages various land use permits, leases/sales of city land,
mapping and capital projects for the city.

2015/2016 Accomplishments

Craig Community Streets Phase I'V Design

USACE Cannery Site Harbor Study — Civil Works Review Board
Alaska Shield 2016 Exercise

Firehall Annex Building

Pool Renovation

2016/2016 Projects

State Legislative and Federal Appropriations Requests for during 2015 legislature
e Community Streets

e Harbor Pre construction, Engineering and Design (PED)

e Fire/EMS Building

Aquatic Center Renovations

Tract 15, USS 2611 Subdivision and Residential Land Sale

Continue with USACE Cannery Site Harbor Project — Preliminary Engineering & Design
Sell remaining 2 lots in Salmonberry Subdivision

Commercial Marijuana Legislation/Ordinances

Aquatic Center Renovations

Review of City Leases

Rewrite of Title 2.28 — Civil Defense Agency

Continued Population of MARS Data



Planning FY 2017
Salaries $ 50,619
City Planner, (6,000 Reimb LEPC Grant)
Benefits 38,314 38,314
Contractual Services 180
Employee Travel, Education, & Dues 0
Plan Commissioner Training,
Conference
Materials & Supplies 500 800
Books, Subscriptions 300
Postage
Freight
Equipment Repairs 0
Advertising - Legal Notices 1000 1,000
Recording 100 100
Insurance 284
Equipment Purchases 0

Total

$ 91,117
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The Ifubhc Works Departn?e'n.t operates and rrﬁuntams Personnel: Director,
the city water ar}d sewer utilities as well as collects Water Treatment
garbage and maintains the streets. The Department also

. o o . Operator, Wastewater
services and maintains the City’s vehicles.

Treatment Operator,
] Mechanic/Garbage,
The Department assists and supports other Departments Utility Worker
in the City as needed. The crew supports the Police FTE: 7

Department by towing vehicles, the Harbors and
Facilities Departments with equipment, materials and
manpower.

2015-2016 Accomplishments
e Completed oversight of the construction of the North Fork Dam.

e Final completion of the City of Craig Water and Wastewater Master Plans.

e Expanded garbage collection to Port St. Nicholas residents along the paved road.

e Participated in planning of City projects/improvements: City Phase 4 Paving Project,
Fire hall Annex, Fuel Dock Rebuild.

Refurbished Sandy Beach Road.

e Continued operation and maintenance of the City utilities.

e Purchased equipment.

2016-2017 Goals
¢ Oversee construction of the City Phase 4 Paving Project.
e Continue Motor Pool Maintenance Program.
e Continue efficient operation of the City Utilities and services.



Public Works FY 2017

Amount
Salaries $ 128,984
Employee Benefits 94,597 94,597
Contractual Services 500
Drug Testing 300
Equipment Lease 200
Travel & Education 675
Misc Travel 500
Training 0
Dues 175
Material & Supplies 16,100
Misc Supplies 2,500
Office Supplies 1,000
Shop Supplies 2,000
Shop Tools 1,500
Equipment Fuel (1200 @2.50) 6,600
Propane 500
Postage 2,000
Freight
Utility 18,100
Electricity, Street Lights 6,000
Electricity 4,500
Heating Fuel (1200gal @ $4.00) 4,800
Telephone/DSL 2,800
Repairs & Maintenance 24,500
Equipment Repairs 2,500
Street Light Maint. 500
Building maint. 1,500
Department Fleet Maint. 20,000
Miscellaneous 5,653
Advertising 500 0
Vehicle Licensing 100
Insurance
Property Liability 1,880
General Liability 921
Auto 2,252
Small Equipment 1,500
Equipment > $5000
0 0

TOTAL $289,110
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Enterprise Fund
Fiscal Year 2016

May 2016



Purpose: The city’s harbor and ports provide safe Personnel: Harbor master, Two
and secure boat moorage for permanent (2) Assistant Harbormasters,
commercial and sport fishermen. The harbor also (3.0 FTE)

has transient moorage for the summer marine

traffic. The harbor provides electrical hookups,
cranes for offloading, water, and waste disposal.
The harbor department manages the boat haul out
and storage at the JT Brown industrial park.

2015-2016 Accomplishments
e Replaced planking in harbors

e Ice house delivery system updated

e Established Ice house maintenance schedule

e Worked on updating policies and procedures for harbor
e Worked on State of the Harbor Report

e Started on cleaning up breakwater

2016-2017 Goals

e Rebuild of North & South Cove finger slips

e Rebuild of the South Cove approach and gangway

e Rebuild of broken torsion bars

e Replace the hinges of the float plane dock

e New bull rail at the concrete abutment at float plane dock

e Continue to address garbage problem on breakwater to rectify drainage problem

e Establish a new system on City dock and False Island cranes

e  Work on establishing internship program for Harbor Department

e Expand the harbor department website as a way to provide harbor customers with
accurate information in regards to boat safety information, policies and procedures,
ordinances, links to other agencies that would help reinforce the mission of the harbor.

¢ Reinforce the idea that the harbor must be run in a businesslike manner to benefit ALL.

e Add LED lights to North & South Cove

e Develop maintenance schedules for ALL harbor equipment

e Work on maintaining a well-trained and motivated staff

e Establish consistent enforcement of approved ordinances, policies and procedures within
the harbor



Ward Cove Park FY 2017

Contract Services $
Ground Maint

Materials

Electric

Insurance

Equipment Purchase

Capital Improvements

2,750
300
2,100

31

$5,181
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Docks & Harbors FY 2017
Harbor
Credit Card Fees 2,400 2,400
Bad Debts 500 500
Equipment Purchases 3,000
Camera surveillance 2,600
Electric sump pump 400
Capital Improvements 0 0
$ 248,750
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JT Brown Industrial Park

FY 2017

Salaries
Benefits 34,098
Contract Services
Crane Inspection 1,800
Materials
Boat Yard 5,000
Misc Tools & Supplies 5000
Boat Launch 560
False Isand Pier 8,200
Zincs 6000
Paint & Supplies 1200
Freight 1000
Icehouse 6,350
Salt 3400
Tools 500
Lumber 650
Pump 1100
Freight 700
Misc Postage 0
Misc Freight
Utilities
Electricity 45000
Maintenance
lce House Maintenance 7500 7,500
Insurance
General Liability 1166 9,281
Property Liability 7688
Vehicle 427 0
Permits 300
Advertising
Equipment Purchases 2465
Crane Software 2465
Capital Improvements
Endowment Fund($110,000) & Reserve Fund(44,435) 164,435

53,286

34,008

1,800

19,550

45,000

7,500

9,281

300
2465

154,435

325,250



Garbage FY 2017
Amount

Salaries 38,205
Benefits 32,435 32,435
Contract Services 221,500

Dump Fees 7000 ton @ $220/ton 215,000

HHW program 6,500
Travel 0
Materials & Supplies 8,800

Misc Supplies 1,000

Postage 1,000

Freight 500

Equipment Fuel 6,300
Utilities

Telephone 0
Maintenance & Repairs 2,500

Equipment Repairs 2,500

Dumpster Repair
Recording/Permits & Misc. 6,104

Advertising 0

Vehicle Licensing 20

Insurance 3,624

Credit Card Fees 2,460

Bad Debts 100
Small Equipment Purchase 0 0
Equipment Purchase > $5000 0
Capital Improvement 0 0
Debt Service 0 0

0

TOTAL

$309,544



Wastewater FY 2017
Amount
Salaries $ 113,430
Benefits 64,928 64,928
Contractual Services 5,100
Laboratory Fees 3,000
Sludge disposal 2,000
Boreal Controls 100
Tyler Pump Truck
Education & Training 825
Water/Wastewater CEU 100
Wastewater cert renewal
WEF/AWWMA dues, city-wide share w/water 225
Other 500
Travel
Materials & Supplies 2,500 9,900
Shop Supplies 1,500
Chemicals 1,000
Office Supplies 500
Postage 1,000
Freight 500
Equipment Fuel 2,900
Utilities 25,000 39,700
Electricity, treatment plant 12,000
8 lift stations, 2,700
Telephone
Maintenance & Repairs 11,000
Repairs 2,500
Pump Stations 7,000
Building Maintenance 1,500
Recording/Permits & Misc. 10,588
DEC wastewater disposal permit 940
Vehicle Licensing 20 -
Insurance 6,128
Credit card Fees 3,000
Bad Debts 500
Equipment Purchase -
Debt Payment 59,997
Interest 3,469
Principal 56,528
TOTAL $ 315,468



Water FY 2017
Amount
Salaries $ 117,422
Employee Benefits 63,906 63,906
Contract Services 6,100
Laboratory testing 5,000
Boreal Controls 1,100
Employee Travel, Education, & Dues 1,190
Travel
Water/Wastewater CEU 500
Dues 690
Material & Supplies
Misc Supplies 4,800 38,650
Safety
Chemicals 22,000
Poffice Supplies 500
Postage 1,000
Freight 9,000
Equipment Fuel (450 gal @ 2.50) 1,350
Utilities 61,100
Electric 58,300
Heating Fuel 0
Telephone 2,800
Maintenance & Repairs 6,000
Equipment Repair 2,000
Building & Grounds Maintenance 1,000
Shop Supplies 1,000
Treatment Plant repairs 2,000
Recording/Permits & Misc. 8,935
Advertising
Vehicle Licensing 10
Insurance 6,325
Permits 100
Credit Card Fees 2,500
Small Equipment Purchases 0
Equipment Purchases >5000 0
Capital Improvements 0
Debt Service
Interest 23,834
Water End Connection Loan 8,737
Water Line Loan 15,097

TOTAL

$ 327,138




Special Revenue Fund
Fiscal Year 2016

May 2016



RESTRICTED FUNDS FY 2016

SCHOOL
Net Cash beginning of Year
Secure School Funding $ 2,154,835
City Appropriation Prior Yr $ 1,200,000
Revenue
National Forest Receipts $ -
City Appropriation FY 2016 $ 188,000
Interest Revenue $ 2,013
Total $ 190,013
xpenditures
Electricity St Lights $ 4,400
School Support 3 550,600
Craig Booster Club (Gym Ad) $ 400
Craig Graduation $ 500
Craig School Trip to College, Tech School $ 1,500
Total $ 557,400
Net Cash $ 2,987,448
Roads
National Forest Revenue $ 13,600.00
Gravel $ 5,000.00
Equipment $ 8,600.00
Total $ 13,600.00
Net Cash $ -
Equipment Acquisition for Governmental Funds
Beginning Balance $ 74,155
FY 2016 Fish Tax 46,370
Total 120,525
Expenditures
Wash Bay 10,500
Oil Containment 10,000
10% Match for Ambulance 10,000
Total 30,500
Net Cash $ 90,025
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Capital Projects
Fiscal Year 2016

May 2016



CAPITAL PROJECT FUNDS

Road Improvements

This fund accounts for a grant fund from the Federal Highway
and Alaska Capital Budget. The funds are used to complete
the paving of city streets.

Revenue
Fed Hwy Funds 3,277,375
State Leg Funds 1,815,279
Craig Tribal Association 947,869
2014 State Legislative Grant 600,000
Total $ 6,640,523

Expenditures
Prior year improvements 5,577,748

Contract Services 1,062,775

Net Cash

«aller | R-2]

Craig Cannery Site Harbor Development

These funds will provide a portion of the local share of the US
Army Corps of Engineer's economic and feasibility study for a
new harbor at the Craig Cannery Site.

Revenue
Alaska State Legislative Grant $ 400,000
xpenditures
Prior Years 250,000
Expenditures 250,000
Net Cash $ 50,000
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