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FAIRBANKS NORTH STAR BOROUGH
ORDINANCE NO. 2015-20

ATTACHMENT B

FAIRBANKS NORTH STAR BOROUGH SCHOOL DISTRICT

It is the intent of the FNSB Assembly to meet with the FNSB School Board and District
Administration in the fall of 2015 to work on a common understanding of the
sustainability of the school program in the Fairbanks North Star Borough.

Purpose of the meeting:

1) To promote a greater understanding of the challenges facing the sustainability
of school funding.

2) To agree on a common answer to the question: What constitutes full funding?

3) To discuss the long term decline in student enroliment and if that decline
warrants the closure of schools.
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RESOLUTION NO. 2C 5>-20
ATTACHMENT A

2015 RATE OF REAL PROPERTY TAX LEVY

Mill R e Allocation Mill Rate

Areawide Functions
Areawide General Government

General Government 4.302
Library Bonds 0.011
Total Areawide General Government Mill Rate 4313

Areawide Education

Education 6.516
School Bonds 0.770
Total Areawide Education Mill Rate 7.286
Total Areawide Mill Rate 11.599

Non-Areawide Functions

Economic Development 0.091
Emergency Medical Services 0.416
Total Non-Areawide Mill Rate 0.507

Solid Waste Collection District

Solid Waste Collection District Mill Rate 1.350
Service Areas Mill Rate
Airway 1.489
Arctic Fox 2.168
Aztec 1.592
Ballaine Lake Sewer & Water 18.209
Bears Den 0.357
Becker Ridge 1.666
Birch Hill 2.356
Bluebird Road 3.362
Borda Road 1.383
Brookside 0.571
Chena Goldstream Volunteer Fire 2.377
Chena Hills Road 1.219
Chena Marina 0.976
Chena Point  oad 3.550
Chena Spur 3.232
College 1.303
College Hills 1.053
Cooper Estates 3.397
Cordes Drive 1.423
Cripple Creek 1.946
Deep Forest 1.050
Diane Subdivision 0.405
Drake Estates 0.844
Edanella Heights Road 2.316
Ester Lump Road 4.109
Ester Volunteer Fire 3.140

Fairfields 0.898




RESOLUTION NO. 2015-20
ATTACHMENT A

2015 RATE OF REAL PROPERTY TAX LEVY

Fairhill 1.245
Fairwest 2.155
Garden 1.275
Golden Valley Road 5.404
Goldstream-Alaska 2.839
Goldstream Moose Creek 1.887
Gordon 1.309
Granola Estates 1.647
Grieme Road 4234
Haystack 4.128
Herning Hills 1.618
Hopeless 1.114
Horseshoe Downs 4.687
Jennifer Drive 2.404
Jones Road 1.889
Joy Road 1.345
Keeney Road 0.746
Kendall 1.197
Keystone 4.039
Kris Kringle 2.540
Lakloey Hill 1.263
Lee Lane 1.959
Loose Moose 1.128
Martin 10.359
' McCloud 12.486
McGrath Estates 1.609
McKinley View 3.032
Mellow Woods Road 1.420
Miller Hill Extension 5.740
Moose Creek 0.390
Moose Meadows 0.993
Mountain View 1475
Murphy 1.829
Musk Ox 1.490
Newby Park 0.900
North Ridge 5.289
North Star Volunteer Fire 1.432
O'Connor Creek 7.969
Old Wood Road 2.417
Our 1.359
Parksridge 1.803
Peede Country Estates 1.500
Pine Stream 1.152
Pleasureland 1.170
Polar Heights 1.055
Potlatch 3.547
Prospect Park 1.481
Reed Acres Road 1.573
' Ridgecrest 1.219
Salchaket Heights 4.750
Scenic Heights 1.856
Seavy 0.351

Secluded Acres 1.783




RESOLUTION NO. 2C 5-20
ATTACHMENT A

2015 RATE OF REAL PROPERTY TAX LEVY

Serendipity Hill 3.321
Six-Mile Village Road 1.528
Smallwood Trail Road 0.864
Smith Ranch 0.278
Spring Glade 1.600
Spruce Acres 1.714
Steamboat Landing 1.643
Steese Volunteer Fire 2.015
Straight Creek 4.285
Summerwood 3.051
Summit Drive 1.756
Sunny Hills Terrace 3.278
Sunrise 2.494
Tan Terra 1.935
Thomas 3.660
Timberlane Road 1.616
Tungsten 3.384
Twenty-Three Mile Slough 2.983
Ullrhaven 2.192
University Fire 2.756
University Heights 1.887
University West Street Light 0.535
Vienna Wood 0.873
Viewpointe 1.193
Violet Drive 3.480
Vista Gold Road 2.924
Vue Crest 1.686
Whitman 1.811
Wildview 3.471
Woodland 1.293
Yak Road 1.132

Service Areas Differential Tax Zones
Potlatch Heritage Hills 1.887
Murphy SA - Yellowknife CIP 7.371
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V. Debt Policies (continued) .

H. The Borough will actively endeavor to maintain a minimum bond rating objective for all debt
issues with at least two rating agencies. Credit enhancements will be used to achieve higher
ratings when there is an economic benefit.
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Organization

Citizens of the

Fairbanks North Star Borough

A 4

Mayor

Luke T. Hopkins

Chief of Staff
Jeff Jacobson

Human Resources
Sallie Stuvek

Assessing
Pat Carlson, Assessor

Borough Attorney
A. René Broker

\ 4

Computer Services
Jim Cobb, Director

Community Planning
Christine Nelson, Director

Financial Services
Debra L R Brady, CFO

Emergency Operations
David Gibbs, Director

Library Services
Mary Ellen Baker,
Director

General Services
Carolyn Yurkovich, CPO

Parks & Recreation
Michael Bork, Director

Public Works
Dan Sloan, Director

Transportation
Glenn Miller, Director

Assembly

Presiding Officer

Seat I:  Karl Kassel
Seat A: Van Lawrence
Seat B: Diane Hutchison
Seat C: Janice Golub
Seat D: Christopher Quist
Seat E:  Guy Sattley
Seat F: Kathryn Dodge
Seat G: Lance Roberts
Seat H: John Davies

Borough Clerk
Nanci Ashford-Bingham
April Trickey,
Deputy Clerk
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Luke T. Hopkins, Borough Mayor

Fairbanks North Star Borough
Assembly Members

Karl Kassel (Seat ), Presiding Officer

Seat A: Van Lawrence
Seat B:  Diane Hutchison
Seat C:  Janice Golub
Seat D:  Christopher Quist
SeatE:  Guy Sattley

Seat F:  Kathryn Dodge
Seat G: Lance Roberts
SeatH: John Davies

Nanci Ashford-Bingham, Borough Clerk
April Trickey, Deputy Borough Clerk

Fairbanks North Star Borough
Staff

Jeff Jacobson
Chief of Staff

Department Directors

A. René Broker Borough Attorney

Pat Carlson Director of Assessing

Christine :lson Director of Community Planning
Jim Cobb Director of Computer Services
David Gibbs Director of Emergency Operations
Debra L. R. Brady Chief Financial Officer

Carolyn Yurkovich Chief Procurement Officer

Sallie Stuvek Director of Human Resources
Mary Ellen Baker Director of Library Services
Michael Bork Director of Parks and Recreation
Dan Sloan Director of Public Works

Glenn Miller Director of Transportation
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Fairbanks North Star Borough

Readers’ Guide

BUDGET CYCLE:

Annual Budget Cycle — The annual budget cycle begins with the development of the Six-Year Capital
Improvement Program in July and is completed with the appropriation for the budget in the following May,
for the fiscal year beginning on July 1st.

July  Aug Sept Oct Nov Dec Mar Apr May Jun

Program reviewed & approved by the Assembly
——— Finalize Requests for State Capital Funding

‘ ' ‘ Develop Annual
Operating & Multi-Year
‘ l ‘ Projects

Hold Public Hearings and Adopt Budgets

Mill Levies Set @

July Aug Sept Oct Nov Dec Jan Fel Mar Apr May Jun

Annual Budget Cycle

CAPITAL IMPROVEMENT PROGRAM:

Developing the annual budget begins in July, with updates to the six-year Capital Improvement (CIP) and
Major Maintenance Programs. Borough Departments and the School District are asked for their input
regarding the capital improvement and major maintenance p1 ect data compiled the previous year.
These submittals result in the deletion of projects complt :d, addition of new projects, changes in
requested year, changes in project descriptions and project modifications.

The Public Works Department assists the Capital Improvements Committee in prioritization, cost
estimating, and project scoping. The Mayor presents an information copy of the Six-Year Program to the
Assembly in late September. Hearings are held and the capital requests for State capital funding are
finalized and a capital funding req ‘st is submitted in November to the Interior Delegation of the
legislature.

Capital improvement projects identified for local funding become part of the Multi-Year Projects Budget
for the following fiscal year. The Multi-Year Projects Budget is presented to the Assembly in April with the

annual operating budget for appropriation of local funds.

ANNUAL OPERATING BUDGET GUIDELINES:

During December and January the Mayor and Department Directors assess the financial environment
and prepare documentation about needed changes in doing business for the following budget year.
Given revenue constraints, the Mayor evaluates these rec imendations for changes in existing
programs and/or new programs, and prepares a program and funding authorization level for each
department.
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Readers’ Guide

budgetary units within the same fund) are appropriated. These interfund charges are the
mechanism used to redistribute direct costs incurred in one £ Igetary unit to the benefiting unit.

Service Areas: Covers road, fire, and other service areas established to provide road
maintenance and construction, fire protection, water supply, sewage disposal, and streetlights to
Borough residents in specific areas. Revenue for these services is provided by local taxation,
specific grants, and interest earnings (accrued from their share of the Central Treasury cash
balances). '

The Appendices section contains salary schedules, personnel detail, benefit rate detail, the maximum
tax computation schedule, user fees, Borough demographics, and a glossary.
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Fairbanks North Star Borough

Readers’ Guide

The Borough’s budgetary basis allows for the appropriation of the full cost of providing support functions,
rather than the net cost after the other funds reimburse the support functions.

Compensated Absences. Annual leave (paid time off) is earned by employees as they work. Any
unused leave must be paid to terminating employees. Under the modified accrual basis of accounting,
the Borough’s liability for annual leave is only recorded when it becomes due and payable to an
employee. However, the Borough budgets for annual leave as it is earned by employees. This ensures
that the Borough has the resources to pay its obligations to employees when they come due.

LAPSING OF APPROPRIATIONS

Annual operating appropriations lapse at year-end, except for that portion related to encumbered
amounts. Encumbrances and encumbrance accounting are described above. Appropriations for those
special revenue, capital projects, and enterprise projects funds with multi-year budgets do not lapse until
the purpose of the appropriation has been accomplished.

15
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Fairbanks North Star Borough

Powers of the Fairbanks North Star Borough

The Assembly of the Fairbanks North Star Borough has provided funding for the services and programs it has
determined to be a priority in this budget. The left hand column (titled Power) provides the legal authority for the
governing body to exercise its appropriating and prioritization authority. The right hand column (titled
Department), are the departments where the appropriation amount and the expenditure authority can be found
that reflect the governing body’s priorities.

Powers of the
Fairbanks North Star Borough

Date of Statutory Method of

Power Acquisition Reference Acquisition Department(s)
Mandatory Areawide Powers

Public Schools 1/1/64 AS 29.35.160 Mandated Education

Assessment & Collection of Taxes 1/1/64 AS 29.45 Mandated Assessing/Finance

Planning, Platting, Land Use 1/1/64 AS 29.40 Mandated E:rr]’;ml\;‘gri;{""a””ing/
Conferred Areawide Powers

Transportation System 10/7/75 AS 29.35.210(b)(1) Ordinance Transportation

Animal Contro! 10/5/65 AS 29.35.210(b)(2) Ordinance Emergency Operations

Air Pollution Control 5/14/70 AASSi%-O033‘-?§3?(; Ordinance Transportation
Acquired Areawide Powers

Flood Control 10/5/65 Election Community Planning

Library 6/21/66 Election  Library

Hospital (Not Exercised) 6/21/66 Election

Garbage & Solid Waste 9/28/72 AS 29.35.050 Transferred  Public Works

Parks & Rec. 10/3/72 Election Parks & Recreation

Additional Animal Control Powers 10/8/96 Election Emergency Operations

to prohibit cruelty to animals

Limited Health & Social Services 10/5/93 Election Financial Services
Conferred Non-Areawide Powers

Fireworks Control AS 29.35.210(a)(2) Ordinance Emergency Operations

Economic Development AS 29.35.210(a)(8) Ordinance Mayor’s Office
Acquired Non-Areawide Powers

Emergency Services 10/4/83 AS 29.35.130 Election Emergency Operations
Powers of Some Service Areas

Road Construction & Maintenance AS 19.30.111 Election Public Works

Fire Protection AS 29.35.450 Election Emergency Operations

Water Supply & Distribution AS 29.35.450 Election Public Works

Sewage Disposal & Treatment AS 29.35.450 Election Public Works

Street Lights 4/23/81 AS 29.35.450 Election Public Works

17
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FY 2015-2016 Budget

Fairbanks North Star Borough

Summary of Budget by Funds
(includes operating transfers between funds)

Governmental Funds

Estimated Estimated
Net Revenue / Beginning Ending
Fund Revenue Expenditure (Expenditure) Fund Balance Fund Balance
General 126,929,868 131,457,638 (4,527,770) 22,419,791 17,892,021
Non-Areawide 4,136,546 4,189,530 (52,984) 2,668,890 2,615,906
Solid Waste Collection 7,899,240 6,941,360 957,880 5,739,449 6,697,329
¥11 Fund 1,320,430 1,264,940 55,490 2,149,808 2,205,298
Debt Service 17,378,670 18,878,670 (1,500,000) 1,699,106 199,106
Education * 55,369,000 55,369,000 - - -
Muiti-Year Projects 1,940,200 1,940,200 - - -
Proprietary Funds and internal Service Fund
Estimated Estimated
Beginning Ending

Net Revenue /

Unrestricted

Unrestricted

‘'und Revenue Expenditure {Expenditure) Net Position Net Position
Community Activity Center 1,007,460 1,307,460 (300,000) 590,621 290,621
Solid Waste Disposal 9,556,200 5,804,710 3,751,490 (4,199,579) (448,089)
Transit 6,485,100 7,581,920 (1,096,820) 2,119,061 1,022,241
Vehicle Replacement 874,700 856,580 18,120 799,272 817,392

Total 232,897,414 235,592,008 (2,694,594) 33,986,419 31,291,825

* Education's fund balance includes the School District operating fund's revenues and expenditures and includes the
local direct appropriation from the Borough to the Schoof District for operations.
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Cost Comparison By Service Category

60 [

5¢ Education

5(

4 . -

* Public Services

4(

5?35

[7;]

c

gsc Support Services

=

£2¢

20 Debt Service

15

10 . )
Multi-Year and Capital
Projects, & Recurring

5 Grants

0 ) Governance

2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016

Fiscal Year

Due to the continuing declines in the purchasing power of state inding for education, local effort has
increased since FY 2006. Public Services has increased since FY 2006 due to the implementation of
the Solid Waste Management Plan, increased Parks and Recreation services, 911 services and
increases in Economic Development. The increase between FY 20 and FY 2016 in Public Services
is also due to collective bargaining agreement changes for personnel, and benefit rates changes. Debt
Service steady decrease from FY 2006 to 2011 is due to the pay off of the 1993 Series S debt, early
retirement of Series U, Series A, Series B, Series C and Series D, E, and F. Support Services
increases between FY 2006 and FY 2016 were mainly related to collective bargaining agreement
changes for personnel, benefit rates, the addition of the vehicle equipment fleet fund in FY 2000 and
Records Management Division in FY 2006. Governance has had a slight increase over the past ten
years.
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Comparison of Dire t ‘ost

FY 2016 Costs by Departments

Education

Public Works

Debt Service

Parks & Recreation
Transportation
Emergency Operations
Library Services

Contri. To Fund Balance
Computer Services
Financial Services
intragovernmenta
Muiti-Year Projects & Recurring
Human Resources

Assessing

General Service:

Community Plannin

Assembl
Lay
Mayc
Non-Department:
0 5 10 15 20 25 30 35 4y 40 ou J5 60
In Millions ($)

The above chart shows the total direct cost (i.e. excludes interfund charges) relationship of the
departments.
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Fairbanks North Star Borough

Direct Cost Comparison

. by Departments
2012/13 201314 2014/15 2014/15 2015/16 2015/16

Department Actual Actual Approved Revised Recommended Approved
Assembly 1,628,939 1,551,107 1,756,810 1,756,810 1,783,080 1,790,100
Mayor 1,020,110 962,578 1,159,970 1,159,970 1,150,790 1,145,320
Law 1,017,779 1,050,667 1,259,360 1,559,360 1,266,320 1,265,680
Assessing 2,578,955 2,426,656 3,364,190 3,364,190 3,327,970 3,367,080
Community Planning 1,617,391 1,635,311 1,898,580 1,898,580 1,787,350 1,808,690 |
Computer Services 4,000,319 3,860,518 4,640,100 4,640,100 4,711,370 4,742,300
Emergency Operations 5,291,253 5,487,579 6,030,710 6,031,165 6,136,190 6,160,540
Financial Services 3,587,927 3,302,613 4,536,070 4,533,450 4,476,160 4,510,440
General Services 1,650,470 1,774,125 2,071,150 2,071,150 1,947,620 1,957,790
Human Resources 3,198,289 3,267,094 3,456,490 3,456,490 3,487,270 3,486,340
Land Management 1,048,710 806,434 - - - -
Library Services 5,736,017 5,781,056 6,305,130 6,305,130 6,182,260 6,158,850
Parks and Recreation 7,864,112 8,321,904 8,311,610 8,455,716 8,389,100 8,647,798
Public Works 18,500,791 19,698,593 19,757,530 19,757,530 20,227,790 20,213,610
Transportation 4,862,586 4,847,022 5,963,250 5,963,250 6,998,010 7,111,850
Multi-Year and Capital Projects 3,033,687 5,841,986 915,000 3,256,220 1,940,200 1,940,200

. Recurring Grants 1,594,000 2,056,500 1,939,000 1,939,000 1,810,250 1,870,250
Debt Service 15,289,568 15,607,450 16,380,800 16,380,800 18,878,670 18,878,670
Education 47,000,000 48,360,000 49,906,000 49,906,000 50,869,000 55,369,000
Non-Departmental 643,369 285,694 475,000 356,700 597,030 576,950
Contribution to Fund
Bal./Unrestricted Net Position - - 7,583,070 11,093,495 4,936,090 4,943,130
Intragovernmental Charges 3,034,890 3,506,230 3,842,950 3,842,950 4,023,670 4,023,670
TOTAL DIRECT COSTS 134,199,162 140,431,117 151,552,770 157,728,056 154,926,190 159,968,258
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Fairbanks North Star Borough

Revenue Detail - Descriptions an Assumptions

CARLSON ACTIVITY CENTER ENTERPRISE FUND
Interest Earnings - Carlson Activity Center Enterprise Fund cash is deposited in Central Treasury and invested
according to the Borough's investment program. The FY 2016 projected ir -est is based on historical cash balances
and projected market conditions.

TRANSIT ENTERPRISE FUND

Fares - Revenues received by the transit system through the fare boxes and from the purchase of monthly
passes and tokens. The FY 2016 revenue is based on current data and trends.

Advertising - Local businesses and/or organizations contract for adve sing space on the Borough buses.
FY 2016 estimate is based on FY 2014 actuals.

Vehicle Fleet Maintenance - These revenues include charges to de rtments and other organizations such as
fire service areas and (FNSB and non-FNSB) and fire service vehicle maintenance. Projected revenue for FY 2016
is based on work order projections for the coming fiscal year.

Fuel Sales - Borough departments may purchase fuel from Transportation at cost. Decrease in revenue is based
on current data and trends.

Interest Earnings - Transit Enterprise Fund cash is deposited in the Central Treasury and invested according to
the Borough's investment program. FY 2016 is based on historical cash balances and projected market conditions.

Other - All other revenue of the Transit Enterprise Fund are accumulated here. Examples are: special contractual
services, casualty reimbursements, etc.

48
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Fairbanks North Star Borough

Revenue Detail

‘ 2012/13 201314 2014/15 2014/15 2015/16 2015/16
REVENUE SOURCE Actual Actual Approved Revised Recommended Approved

CARLSON ACTIVITY CENTER ENTERPRISE FUND
Interest Earnings 783 7 970 970 - -
Other 48 1,108 - - - -
SUBTOTAL: 831 1,115 970 970 - -

TRANSIT ENTERPRISE FUND

Fares 307,934 343,751 407,350 407,350 409,980 409,880
Advertising 28,386 20,521 24,000 24,000 24,000 24,000
Vehicle Fleet Maintenance/Bus Washing Fees 462,464 399,932 418,800 418,800 486,300 486,300
Fuel Sales 186,750 194,845 210,400 210,400 236,440 236,440
Interest Earnings 1,280 2,039 1,560 1,560 1,830 1,830
Other 7,764 54,215 5,500 5,500 5,000 5,000
SUBTOTAL: 994,578 1,015,303 1,067,610 1,067,610 1,163,550 1,163,550
SUBTOTAL FOR LOCAL REVENUES: 204,117,757 210,360,267 216,201,770 221,010,651 221,744,020 231,338,558
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Fairbanks North Star Borough

Revenue Detail

2012113 2013/14 2014/15
Actual Actual Approved

2014/15
Revised

2015/16
Recommended

2015/16
Approved

STATE REVENUE

Aid for School Construction
Communities Revenue Program
Areawide
State Revenue
Areawide
Non-Areawide Emergency Mngmt Grant
SW Collection District
State Revenue
Areawide
Non-Areawide
SW Collection District
SW Disposal
Transit Enterprise Fund
Carlson Activity Center
Land Enterprise Fund
911 Fund
Alaska State Housing
Alaska Interior Regional
Telephone & Electricity Co-op

. Fish Tax
Health & Social Service Grant

Best Beginnings Early Childhd Grant
SUBTOTAL STATE:

9,979,176 10,350,725 10,732,000

5,348,361 3,756,906 -

4,810 - 20,500
27,070 - 30,000
- 423,939 420,000

118 - -
358,947 - -
55,000 - -

10,732,000

3,710,625

20,500
30,000
420,000

12,246,300

5,000
25,000
420,000

12,246,300

5,000
25,000
420,000

15,773,482 14,531,570 11,202,500

51
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Revenue Detail - Descriptions | 1 Assumptions

FEDERAL REVENUE
Federal Payment In Lieu of Taxes - Local governments receive money through the federal Bureau of Land
Management to partially offset the cost of services provided to tax-exer it federal lands within local government
boundaries. Payments are allocated under a formula based on acreage, population, and other revenue-producing
programs, such as existing timber, grazing, and mineral lease payments. addition to the reduction of acreage, the
federal government continues to not fully fund entitlements and cut allocations.

Emergency Management Grant - Pass-through Emergency Management Grant (FEMA Grant) used to help offset
the cost of the emergency management program. FY 2016 projected revenue is based on projected funding.

NET REVENUES
Transfers - When the General Fund makes a contribution to another fund, it becomes revenue in the receiving
fund.
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PERSONNEL SERVICES
Permanent Salaries
Overtime Wages
Temporary Salaries
Benefits

Subtotat:

COMMODITIES
Office Supplies
Computer Supplies
Operating Supplies
Books and Periodicals
Repair and Maint. Supplies
Clothing Supplies
Motor Fuels and Lubricants
Equipment Parts

Subtotal:

CONTRACTUAL SERVICES
Professional Services
Communications
Travel
Professional Dues/Meetings
Training
Advertising, Printing & Binding
Insurance and Bonding
Repairs & Maint. -Bldg. & Grounds
Repairs & Maint. -Office Equipment
Repairs & Maint. -Other Equipment
Rent
Utilities
Equipment Leases
Other Contractual Services

Subtotal:

Grants Match, Indirect, Awaiting Budget

CAPITAL OUTLAY
Controlled Assets
Buildings & Structures
Office Furniture
Office Equipment
Rolling Equipment
Machinery & Equipment
Land & Land Improvements
Library Materials
Leasehold Improvements
Other Capital items

Subtotal:

GRAND TOTAL:

FUNDING SOURCE:
Non-Areawide Fund Revenues

Div:

2012/13
Actual

Dept: Mayor
Economic Development - Non-Areawide

2013/14

Actual

2014/15
Approved

2014/15
Revised

2015/16
Recommended

2015/16
Approved

14,560

5,000

5,000
500

10,000

5,000

5,000

5,000

72,673

20,500

103,500

20,500

103,500

20,500

103,500

20,500

103,500

125,118

72,732

125,000

125,000

125,000

125,000
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Department of Assessing

Chief of Staff

Assessing

Land Management
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PERSONNEL SERVICES
Permanent Salaries
Overtime Wages
Temporary Salaries
Benefits

Subtotal:

COMMODITIES
Office Supplies
Computer Supplies
Operating Supplies
Books and Periodicals
Repair and Maint. Supplies
Clothing Supplies
Motor Fuels and Lubricants
Equipment Parts

Subtotal:

CONTRACTUAL SERVICES
Professional Services
Communications
Travel
Professional Dues/Meetings
Training
Advertising, Printing & Binding
Insurance and Bonding
Repairs & Maint. -Bldg. & Grounds
Repairs & Maint. -Office Equipment
Repairs & Maint. -Other Equipment
Rent
Utilities
Equipment Leases
Other Contractual Services

Subtotal:

Grants Match, Indirect, Awaiting Budget

CAPITAL OUTLAY
Controlled Assets
Buildings & Structures
Office Furniture
Office Equipment
Rolling Equipment
Machinery & Equipment
Land & Land Improvements
Library Materials
Leasehold Improvements
Other Capital ltems

Subtotal:

GRAND TOTAL:

FUNDING SOURCES:
General Fund

Dept: Assessing
Div: Land Management

2012/13 2013114 2014/15 2014115 2015/16 2015/16
Actual Actual Approved Revised Recommended Approved
- 322,350 318,432 327,660 331,670
- 8,000 8,000 8,000 8,000
- 33,870 33,970 24,870 24,870
- 213,200 210,712 212,870 215,050
- 577,520 571,114 573,400 579,590
- 4,860 4,860 2,060 2,060
- 1,500 1,500 500 500
- 1,200 1,200 2,700 2,700
- 980 980 980 980
- 300 300 300 300
- - - 1,300 1,300
- - - 1,000 1,000
- 8,840 8,840 8,840 8,840
- 13,250 13,250 15,750 15,750
- 300 300 300 300
- 2,140 2,140 1,400 1,400
- 4,850 4,850 5,590 5,590
- 750 750 750 750
- - 6,406 - -
- 1,300 1,300 1,800 1,800
- 600 600 600 600
- 170 170 11,340 11,340
- 36,950 36,950 36,950 36,950
- 60,310 66,716 74,480 74,480
- 646,670 646,670 656,720 662,910
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Department of Community Planning ([

Chief of Staff

Community
Planning
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Community Planning &

Research* Zoning Platting

* For current data see Planning and Zoning







Measures

Measure 1. Ratio of staff taking training

Additional ~*-“istical Accomplishments

Addressing - New, edited, researched/corrected (including
Aurora and GIS)

Road centerline, road segment address ranges assigned,
researched, and edited

Purchase orders processed
Check requests processed
Number of soft ledgers maintained
Deposits for two revenue accounts

Number of petty cash transactions processed for the 2nd floor
Number of petty cash reconciliation / summary reports
processed

Number of procurement card transactions
Grants and projects administratively maintained
Visitors at counter

Job-related educational training courses

Public Speaking Presentations

Telephone Calls/Website Hits

Tk

Telephone Calls
Website Hits

**GIS Division no longer in our Dept.
***Does not include transferred or to voicemail

Dept: Community Planning
Div: Administration
Measures & Statistical Accomplishments

The FNSB intends to measure the success of this section by the use of the fc

wing measures, over time.

2011/12** 2012/13
Actual Actual
19/20 17117

1,930 10,937

1,043 1,077

48 28

24 25

6 6

109 131

52 22

6 4

98 125

8 8

3,137 2,669

27 22
N/A N/A
2011/12** 2012/13
Actual Actual
8,934 6,168
6,443 9,339

2013/14 2014/15 2015/16
Actual Budget Budget
18/18 16/17 16/17
1,635 1,683 1,680
11,070 968 770
9 20 20

42 15 15

6 6 6

228 231 235

20 18 18

4 4 4

184 160 170

8 8 8
2,755 2,515 2,515
27 28 30

N/A 3 6
2013/14 2014/15 2015/16
Actual Budget Budget
5,937 4,088 4,088
10,669 11,700 11,700
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FY 2015-2016 Budget
Fairbanks North Star Borough
PROGRAM BUDGET SUMMARY

‘ DEPARTMENT OF COMMUNITY PLANNING — COMMUNITY RESEARCH CENTER DIVISION

THIS DIVISION WAS DISSOLVED DURING THE CURRENT FISCAL YEAR AND COMBINED WITH THE
DIVISION OF PLANNING & ZONING.




Dept: Community Planning
Div: Community Research Center

Measures & Statistical Accomplis  1ents ‘
The FNSB intends to measure the success of this section by the use of the following measures, over time.
201112 2012/13 201314 2014/15  2015/16
Measures Actual Actual Actual Budget Budget
Measure 1. Percent of times the Community Research
Quarterly was published in a timely fashion 100% 100% 100% 100%
Measure 2. Percentage of time-sensitive surveys
completed on time: C2ER, rental survey,
heating oil 100% 100% 100% 100%
Additiona) Statistical Accomplishments
Provide information at the counter 84 95 41 50
Filt Information Request 287 280 164 200
Community Research Quarterly Circulations 2,563 3,000 940 1,000
CRC Library book stock 2,818 2,820 2,029 2,030
Public Speaking Presentations 2 2 1 1
2011/12 2012/13 2013/14 2014/15  2015/16
Actual Actual Actual Budget Budget
Telephone Calls/Website Hits
Telephone Calls** 2,345 2,359 1,478 640
CRC Website Hits 11,406 8,307 6,879 6,525

**Does not include transferred or to voicemail




PERSONNEL SERVICES
Permanent Salaries
Overtime Wages
Temporary Salaries
Benefits

Subtotal:

COMMODITIES
Office Supplies
Computer Supplies
Operating Supplies
Books and Periodicals
Repair and Maint. Supplies
Clothing Supplies
Motor Fuels and Lubricants
Equipment Parts

Subtotal:

CONTRACTUAL SERVICES
Professional Services
Communications
Travel
Professional Dues/Meetings
Training
Advertising, Printing & Binding
Insurance and Bonding
Repairs & Maint. -Bldg. & Grounds
Repairs & Maint. -Office Equipment
Repairs & Maint. -Other Equipment
Rent
Utilities
Equipment Leases
Other Contractual Services

Subtotal:

Grants Match, Indirect, Awaiting Budget

CAPITAL OUTLAY
Controlled Assets
Buildings & Structures
Office Furniture
Office Equipment
Rolling Equipment
Machinery & Equipment
Land & Land Improvements
Library Materials
Leasehold Improvements
Other Capital Items

Subtotal:

GRAND TOTAL:

FUNDING SOURCE:
General Fund Revenues

Dept: Community Planning
Div: Community Research

2012/13 2013/14 2014/15 2014/15 2015/16 2015/16
Actual Actual Approved Revised Recommended Approved
57,928 39,753 49,630 49,630 - -
- 911 - - - -

- 849 - - - -
36,475 26,595 31,520 31,520 - -
94,403 68,108 81,150 81,150 - -
630 206 700 700 - -

- - 150 150 - -

- - 200 200 - -

250 452 500 500 - -
940 658 1,550 1,550 - -

59 - 90 90 - -

438 300 300 300 - -
2,010 1,877 2,030 2,030 - -
- - 400 400 - -

400 400 400 400 - -
2,907 2,577 3,220 3,220 - -
98,250 71,343 85,920 85,920 - -
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FY 2015-2016 Budget
Fairbanks North Star Borough

NEPARTMENT OF COMMUNITY PLANNING — PLANNING AND ZONING DIVISION (Continued)

‘ + Implemented the Joint Land Use Study (JLUS) Public Participation Plan, which included seven public
workshops; outreach via mailings, ads, email, a webpage, discussions, presentations and surveys; and
coverage by various media outlets.

* Awarded a grant for Phase lil of the Historic Signage Project, to partner with the Downtown Association to
showcase the Historic Signage online.

¢ Provided staff support to various required FNSB boards and commissions.

o Completed a Multi-jurisdictional Hazard Mitigation Plan that was adopted by FEMA.

e Participated in and provided GIS support for the development of the FMATS Metropolitan Transportation
Plan, approved January 2015.

¢ Published 4 FNSB Community Research Center Quarterly Reports.

e Hosted several workshops to connect agencies, project staff and others with appropriate data sources and
agency resources.
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PERSONNEL SERVICES
Permanent Salaries
Overtime Wages
Temporary Salaries
Benefits

Subtotal:

COMMODITIES
Office Supplies
Computer Supplies
Operating Supplies
Books and Periodicals
Repair and Maint. Supplies
Clothing Supplies
Motor Fuels and Lubricants
Equipment Parts

Subtotal:

CONTRACTUAL SERVICES
Professional Services
Communications
Travel
Professional Dues/Meetings
Training
Advertising, Printing & Binding
Insurance and Bonding
Repairs & Maint. -Bldg. & Grounds
Repairs & Maint. -Office Equipment
Repairs & Maint. -Other Equipment
Rent
Utilities
Equipment Leases
Other Contractual Services

Subtotal:

Grants Match, Indirect, Awaiting Budget

CAPITAL OUTLAY
Controlled Assets
Buildings & Structures
Office Furniture
Office Equipment
Rolling Equipment
Machinery & Equipment
Land & Land Improvements
Library Materials
Leasehold Improvements
Other Capital Items

Subtotal:

GRAND TOTAL:

FUNDING SOURCE:
General Fund Revenues
Application & Permit Fees

Dept: Community Planning
Div: Planning and Zoning

2012/13 2013/14 2014/15 2014/15 2015116 2015/16
Actual Actual Approved Revised Recommended Approved
380,270 413,183 483,420 478,528 492,730 500,380
3,656 2,696 10,000 10,000 15,000 15,000

- 384 4,000 4,000 4,000 4,000
220,114 239,581 313,720 310,613 318,730 323,020
604,040 655,844 811,140 803,141 830,460 842,400
2,053 1,821 3,260 3,260 3,000 3,000
261 1,139 200 200 200 200

- 73 600 600 100 100

1,066 1,638 1,200 1,200 1,700 1,700

. 3 - - - -

47 540 - - - -

525 638 1,000 1,000 800 800
3,952 5,852 6,260 6,260 5,800 5,800

- - - 5,249 - -

197 164 500 500 300 300
3,085 2,081 2,000 880 2,090 2,090
1,160 1,007 2,250 2,250 3,850 3,850
1,148 6,084 6,380 15,680 8,410 8,410
8,141 3,043 3,000 3,000 3,200 3,200
1,300 750 800 800 1,150 1,150
2,620 2,620 2,620 2,620 2,630 2,630
195 655 - 1,120 400 400
17,826 16,404 17,550 32,099 22,030 22,030
- - 6,550 - 4,300 4,300

1,015 1,709 - - - -
1,015 1,709 - - - -
626,833 679,809 841,500 841,500 862,590 874,530
29,400
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Dept: Community Planning
Div: Platting
Measures & Statistical Accomplish

The FNSB intends to measure the success of this section by the use of the f

nts

»wing measures, over time.

2011/12 2012/13 2013/14 2014/15 2015/16
Measures Actual Actual Actual Budget Budget
Measure 1. Percentage of plats recorded without error 100% 100% 100% 100% 100%
including minor technical errors and typo's
Platting Statistical Accomplishments
1. Number of Quick Plat Applications 35 49 55 45 45
2. Number of Quick Plat Lots N/A N/A 92 75 75
3. Number of Preliminary Subdivision Applications 38 40 44 40 40
4. Number of Preliminary SubdivisionLots N/A N/A 177 161 161
5. Number of Prelim. Replat Applications 6 8 7 18 12
6. Number of Prelim. Replat Lots N/A N/A 56 144 96
7. Number of Modifications N/A N/A 6 3 3
8. Number of Extensions N/A N/A 3 3 3
9. Number of Naming of Road Applications 3 1 0 2 2
10. Number of Preliminary Variance Applications N/A N/A 28 36 36
11. Number of Prelim. Vacation Applications 10 7 10 4 4
12. Number of Appeals N/A N/A 0 6 3
13. Number of Ordinance Revisions N/A N/A 6 9 12
14. Number of Final Plat Applications N/A N/A 83 75 79
15. Number of Final Plat Lots N/A N/A 257 232 245
16. Number of Final Plats Recorded 52 77 94 66 80
Total Number of Platting Applications Processed 144 182 236 232 227
2011/12 2012/13 2013/14 2014/15 2015/16
Actual Actual Actual Budget Budget
Telephone Calls/Website Hits
Telephone Calls™* 8,801 6,204 5,567 3,800 3,800
Website Hits™* 92,749 8,756 8,936 7,800 7,800

*New or item has been broken out/separated
**Does not include calls transferred or to voicemail
***Includes static maps and internet based GIS




Dept: Community Planning
‘ Div: Platting
2012/13 2013/14 2014/15 2014/15 2015/16 2015/16
. Actual Actual Approved Revised Recommended Approved
PERSONNEL SERVICES
Permanent Salaries 309,549 322,112 334,830 332,690 314,210 318,520
Overtime Wages 9,745 6,783 10,000 10,000 12,000 12,000
Temporary Salaries 4,450 - 10,000 10,000 - -
Benefits 180,795 184,345 219,980 218,620 204,530 206,910
Subtotal: 504,539 513,240 574,810 571,310 530,740 537,430
COMMODITIES
Office Supplies 1,047 995 2,500 2,500 1,500 1,500
Computer Supplies 358 - 500 500 100 100
Operating Supplies - 40 480 480 100 100
Books and Periodicals - 235 580 580 100 100
Repair and Maint. Supplies - - - - - -
Clothing Supplies 47 540 - - - -
Motor Fuels and Lubricants - - - - - -
Equipment Parts - - - - - -
Subtotal: 1,452 1,810 4,060 4,060 1,800 1,800
CONTRACTUAL SERVICES
Professional Services - - - - - -
Communications - - - - - -
Travel 7,205 - 100 100 100 100
Professional Dues/Meetings 887 848 1,200 1,200 1,960 1,960
Training 2,882 6,060 8,620 12,120 8,620 8,620
‘ Advertising, Printing & Binding 50 300 100 100 100 100
insurance and Bonding - - - - - -
Repairs & Maint. -Bldg. & Grounds - - - - - R
Repairs & Maint. -Office Equipment - - - - - -
Repairs & Maint. -Other Equipment - - - - - -
Rent - - - - - -
Utilities - - - - R R
Equipment Leases - - - - - -
Other Contractual Services 1,811 2,215 7,550 7,550 4,000 4,000
Subtotal: 12,835 9,423 17,570 21,070 14,780 14,780
Grants Match, Indirect, Awaiting Budget - - - - - -
CAPITAL OUTLAY
Controlled Assets 1,015 - - - - R
Buildings & Structures - - - - - -
Office Furniture . - - - - - -
Office Equipment - - - - - -
Rolling Equipment - - - - - N
Machinery & Equipment - - - - - -
Land & Land Improvements - - - - - -
Library Materials - - - - - -
Leasehold Improvements - - - - - -
Other Capital ltems - - - - - -
Subtotal: 1,015 - - - - _
GRAND TOTAL: 519,841 524,473 596,440 596,440 547,320 554,010
FUNDING SOURCE:
‘ Application & Plat Fees 75,590










Department of Computer Services

Chief of Staff

Computer
Services
Administration

Applications Geograp.hlc Network
. Information .
Support Services ) Services
Services
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Dept: Computer Services
Div: Administration

2012/13 2013/14 2014/15 2014/15 2015/16 201516
Actual Actual Approved Revised Recommended Approved

PERSONNEL SERVICES
Permanent Salaries 143,011 167,546 213,890 213,890 233,010 234,960
Overtime Wages - - -
Temporary Salaries - 1,359 2,200 2,200 2,200 2,200
Benefits 88,727 106,206 136,040 136,040 146,310 147,300

Subtotal: 231,738 275111 352,130 352,130 381,520 384,460

COMMODITIES
Office Supplies 1,529 1,017 700 539 700 700
Computer Supplies - 391 600 600 600 600
Operating Supplies - - - - - -
Books and Periodicals - - 400 400 400 400
Repair and Maint. Supplies - - - - - R
Clothing Supplies - - - - - -
Motor Fuels and Lubricants - - - - - -
Equipment Parts -

Subtotal: 1,529 1,408 1,700 1,539 1,700 1,700

CONTRACTUAL SERVICES
Professional Services - 10,000 10,000 10,000 10,000 10,000
Communications 303 430 500 500 500 500

Travel - - - - - -
Professional Dues/Meetings - - 150 150 150 150

Training 4,977 558 9,870 9,870 - -
Advertising, Printing & Binding - - 280 280 280 280

Insurance and Bonding - - - - - -
Repairs & Maint. -Bldg. & Grounds - - - - - -
Repairs & Maint. -Office Equipment - - - - - -
Repairs & Maint. -Other Equipment - - - - . -
Rent - - - - - -
Utilities - - - - : R
Equipment Leases - - -
Other Contractual Services - 23,800 25,500 24,814

Subtotal: 5,280 34,788 46,300 45,614 10,930 10,930
Grants Match, Indirect, Awaiting Budget - - - - - -

CAPITAL OUTLAY
Controlled Assets - - - 847 - -
Buildings & Structures - - - - - -
Office Furniture - - - - - -
Office Equipment - - - - - -
Rolling Equipment - - - - _ N
Machinery & Equipment - - - - - .
Land & Land Improvements - - - - - -
Library Materials - - - - . _
Leasehold Improvements - - - - - -
Other Capital Items - - - - - -

Subtotal: - - - 847 N N

GRAND TOTAL: 238,547 311,307 400,130 400,130 394,150 397,090

FUNDING SOURCE:

‘ General Fund Revenues
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Dept: Computer Services
Div: Applications Support
Measures & Statistical Accomplishments

The FNSB intends to measure the success of this section by the use of the following measures, over time.

2011/12 2012/13 2013/14 2014/15* 2015/16*
Measures Actual Actual Actual Budget Budget
Measure 1: Percent of total programming time spent creating 26% 20% 32% 55% 50%

new solutions and providing enhancements to
existing solutions.

Measure 2. Number of issues closed in FY 762 672 725 700 700
Measure 3. Aurora installed base 154 216 225 225 225
Measure 4. ArcGIS Extension installed base 99 115 140 140 140
Additional Statistical Accomplishments
Issue Backlog Detail
Number of issues open more than 6 months at any time in the FY 215 233 244 300 250
Number of issues open at end of the FY 179 239 276 250 250
Mean age (in days) of issues closed in FY 70 84 91 90 90
Issue Type Detail
Number of issues responding to Consulting Requests 202 194 187 200 200
Number of issues relating to Database Support 217 169 179 160 180
Number of issues requesting Modification of Existing Code Base 296 281 284 230 275
Number of issues requiring New Code Generation 121 130 173 120 130
Issue Priority Detail
Priority #1 108 85 102 150 125
Priority #2 250 203 240 300 250
Priority #3 462 468 592 700 600
‘Database Support
Server Instances Supported 85 90 97 110 120
Databases Supported 529 587 650 680 700
Volume of Data Overseen (GB) 1021 1274 1455 1600 1800
*Estimated

140







This page intentionally left blank.

142













This page intentionally left blank.

146







Dept: Computer Services
Div: Network Services
Measures & Statistical Accomplishments
The FNSB intends to measure the success of this section by the use of the following measures, over time.
2011/12 2012/13 2013/14 2014/15* 2015/16"

Measures Actual Actual Actual Budget Budget
Measure 1: Number of pages available on the Borough web

sites, both public and internal. 20,000 20,000 20,000 20,000 20,000
Measure 2: % of help calls resolved within 1 day 71% 61% 61% 64% 70%
Measure 3: Unscheduled production server downtime 5 hours 5 hours 10 hours 15 hours 5 hours
Additional Statistical Accomplishments
Help Desk Calls resolved-Network Services 4,181 3,861 4,208 4,100 4,100
Number of computers supported (excluding servers) 488 526 570 570 570
Number of servers supported 34 34 43 50 44
Number of virtual servers supported 21 28 30 80 120
Number of Printers supported 208 205 205 205 205
Total server disk usage in gigabytes 6,800 7,500 10,580 12,000 17,000
Number of Virus Scan Updates distributed 365 409 389 385 385
Number of virus attacks defeated 25,080 20,385 20,712 20,712 20,712
Number of SPAM (junk mail) items blocked or quarantined 31,600,000 10,627,573 10,813,786 10,906,892 11,000,000
Number of unigue visitors to the Borough web site, per month. 18,938 21,940 26,342 27,000 28,000
Number of visits to the Borough web site, per month. 60,285 79,469 80,818 80,000 81,000
Number of pages viewed on the Borough web site, per month. 506,546 699,712 1,349,999 1,200,000 1,350,000
Number of outside calls coming into FNSB phone system 322,086 284,848 262,036 302,426 300,000
Number of calls from FNSB phone system to external phone lines 183,730 167,200 153,053 140,000 140,000
* Estimate
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Dept: Emergency Operations
Div: Emergency Management
Measures & Statistical Accomplist 2nts

The FNSB intends to measure the success of this section by the use of the following measures, over time.

2011112 201213 2013/14 2014/15* 2015/16*
Actual Actual Actual Budget Budget
Statistics and Accomplishments
HAZMAT Response Team
Personnel 26 26 26 26 21
Annual training man hours 2,496 2,496 2,500 2,500 1,780
Number of response made 6 13 10 10 7
Fire Service Areas
Fire Service Area Revenue 6,768,148 7,019,720 7,797,680 8,063,760 8,339,340
Number of Fire Service Areas 5 5 5 5 5
Number of F.S.A. Commissions Seats filled 25 of 25 23 of 25 25 of 25 25 0f 25 25 of 25
Fire Service Area boundary changes 1 0 0 2 0
Fire Service Area Adjustment request
to tax cap 1 0 0 0 0
Calls for fire services (all FSAs) 1,153
Emergency Management
Training
Number of training events delivered N/A 15 16 15 14
Total number of personnel trained N/A 123 105 115 228
Total traning hours completed N/A 2,976 1,692 2,500 3,300
Total certifications N/A 96 81 100 161
Exercises
Organizational exercise events conducted N/A 3 2 4 3
External organizational exercise events FNSB participated in N/A 4 2 4 5
Current FY activity for multi-year exercise events (i.e. AK Shield] N/A 8 16 14 16
Total Staff hours of exercise activity 260 160 220 310
*Planning Document Activity (Staff hours)
Comprehensive Emergency Management Plan N/A 440 380 400 100
Continuity of Operations Plan N/A 360 0 120 80
All-Hazard Mitigation Plan N/A 800 800 200 40
Hazard Risk Analysis N/A 180 80 20
Multi-year Training and Exercise Plan N/A 100 140 120 240

*Estimated




Dept: Emergency Operations
Div: Emergency Management
2012/13 2013/14 2014/15 2014/15 2015/16 2015/16
Actual Actual Approved Revised Recommended Approved
PERSONNEL SERVICES
Permanent Salaries 226,206 251,160 266,440 266,440 278,570 280,110
Overtime Wages 75 905 2,500 2,500 2,500 2,500
Temporary Salaries 10,599 12,500 7,500 7,500 7,500 7,500
Benefits 136,983 138,691 171,530 171,530 176,960 177,640
Subtotal: 373,863 403,256 447,970 447,970 465,530 467,750
COMMODITIES
Office Supplies 7,408 32,816 1,200 1,200 1,200 1,200
Computer Supplies 4,261 3,898 700 700 700 700
Operating Supplies 764 4,274 3,000 3,000 3,000 3,000
Books and Periodicals - - - - - -
Repair and Maint. Supplies - 256 4,800 4,800 4,800 4,800
Clothing Supplies - 1,786 1,200 1,200 1,200 1,200
Motor Fuels and Lubricants 3,054 2,543 6,000 6,000 6,000 6,000
Equipment Parts 350 2,579 1,500 1,500 1,500 1,500
Subtotal: 15,837 48,152 18,400 18,400 18,400 18,400
CONTRACTUAL SERVICES
Professional Services 1,575 - 1,500 1,500 1,500 1,500
Communications 3,485 30,955 36,100 36,100 36,100 36,100
Travel 442 3,272 3,800 3,800 3,800 3,800
Professional Dues/Meetings 832 516 2,000 2,000 800 800
Training 13,120 18,586 12,700 14,919 15,700 15,700
’ Advertising, Printing & Binding 1,126 2,479 3,000 3,000 2,000 2,000
Insurance and Bonding - - - - - -
Repairs & Maint. -Bldg. & Grounds 2,640 3,431 4,000 4,000 4,000 4,000
Repairs & Maint. -Office Equipment - - - - - -
Repairs & Maint. -Other Equipment 21,746 3,100 13,800 13,800 27,300 27,300
Rent - - - - - -
Utilities 14,285 15,067 19,240 19,240 23,940 23,940
Equipment Leases 16,790 12,750 16,410 16,410 20,700 20,700
Other Contractual Services 15,150 3,985 13,600 11,381 21,200 21,200
Subtotal: 91,191 94,141 126,150 126,150 157,040 157,040
Grants Match, Indirect, Awaiting Budget - - - - - -
CAPITAL OUTLAY
Controlled Assets 5,204 9,948 - - - -
Buildings & Structures - - - - - -
Office Furniture - - - - - -
Office Equipment - - - - - -
Rolling Equipment - - - - - -
Machinery & Equipment - - - - - -
Land & Land Improvements - - - - - -
Library Materials - - - - - -
Leasehold Improvements - - - - - -
Other Capital ltems - - - - - -
Subtotal: 5,204 9,948 - - - -
GRAND TOTAL: 486,095 555,497 592,520 592,520 640,970 643,190
FUNDING SOURCES:
Non-Areawide
’ Emergency Management Performance Grant 120,000




This page intentionally left lank.







Dept: Emergency Operations
Div: Animal Control
Measures & Statistical Accomplist :nts

The FNSB intends to measure the success of this section by the use of the following measures, over time.

2011/12 12/13 2013114 2014/15* 2015/16*
Measures Actual Actual Actual Budget Budget
Measure 1. After hours response requiring response 105 159 88 100 0
Measure 2. After hours calls not requiring response 100 100 0
Measure 3. Percentage of animal bite incidents 100% 100% 100% 100% 100%

investigated.
Measure 4. Percentage of animals adopted 40% 44% 44% 44%, 44%
Measure 5. Percentage of animals returned to owners 20% 20% 20% 20% 20%
Measure 6. Provide education and information through 14 17 15 15 15
attendance at community events
Additional Statistics and Accomplishments
Complaint call responses 2,968 3,682 3,749 3,000 3,700
After-hours calls received by answering service 2,573 2,011 3,043 2,000 0
Calls handled by Dispatch** 3,504 3,295 4,882 3,500 4,000
Bite incidents reported and investigated 240 243 232 200 240
Bite incident hearings 0 0 1 1 0
Animals handied 4,498 3,548 3,357 4,500 4,500
Adoptions 1,782 571 1,344 1,800 1,800
Redemptions 913 739 724 900 900
Owner requested euthanasias 579 462 424 600 500
Euthanasias required by lack of space 172 19 2 0 0
Euthanasias for other reasons (medical, behavior, etc.) 491 299 272 450 275
Spay/neuter surgeries in lieu of adoption fee 766 759 506 700 700
Volunteer hours worked 1,005 1,364 1,181 1,200 1,200
Community events attended 14 17 12 15 15
Classroom visits 1 3 2 10 10
Group tours of shelter 12 8 9 15 15
Offsite Animal Visits 11 11 12 10 12
Visitors to the shelter 34,678 38,368 57,780 35,000 60,000
Prospective owner animal visits with tenders 3,340 2,148 2,352 3,000 3,000
Phone calls handled by Admissions Desk** 9,504 9,542 10,061 10,000 10,000
Rabies vaccinations given 1,982 1,970 1,693 2,000 2,000
*Estimate based on first half of FY
**Separated dispatch & admissions FY 11 Actuals
N/A: Not Available
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Dept: Emergency Operations
Div: Emergency Medical Services
Measures & Statistical Accomplishr s
The FNSB intends to measure the success of this section by the use of the following measures, over time.
2011/12 2012/13 201314 2014/15* 2015/16*
Actual Actual Actual Budget Budget
Statistical Accomplishments
Ambulance responses with patient transport 1,850 1,922 1,968 1,837 1,754
Ambulance responses with no patient transport 750 687 702 623 688
Average # of ambulance responses per day 7.26 7.14 7.08 6.78 6.69
1st Responder EMS reponses 662 675 668 659 614
Percentage of Level of Care Provided
ALS 2 2% 2% 2% 3% 6%
ALS 1 60% 68% 62% 63% 50%
BLS 38% 30% 36% 34% 44%
Grants
Ambulance replacement 1 1 1 1 1
Contracts
Ambulance (EMS) 6 6 6 6 6
First Responders 2 2 2 2 2
Training 1 1 1 1 1
Student training
ETT 10 10 9 8 3
EMT I 30 38 29 29 25
EMT Il 30 26 27 22 29
EMT 1II 35 32 36 28 33
Percentage of recovery/billable collections 72.0% 70.0% 64.0% 67.0% 77.2%
*Estimate
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Dept: Emergency Operations
Div: 911 Fund
Measures & Statistical Accomplishments

The FNSB intends to measure the success of this division using the following measures:

2011/12 2012/13 2013/14 2014/15 2015/16
Measures Actual Actual Actual Budget Budget
Measure 1. Total number of 911 calls received. 59,097 57,011 68,022 64,615 68,000
Measure 2. Updates to the 911 Master 1,043 1,077 4,480 2,000 2,000
Street Address Guide.
Measure 3. 911 system availability (%of Time). 100% 100% 100% 100% 100%
Additional Statistics and Accomplishments
Surcharge Collections
AvgMonthly Count (Landline) 29,380 38,568 38,000 33,290 32,000
AvgMonthly Count (Wireless) 79,330 72,366 73,000 79,267 86,000
Surcharge rate 1.00 dollar 1.00 dollar 1.00 dollar 1.00 dollar 1.00 dollar
Master Street Address Guide/ALl
MSAG Total Records 3,500 3,500 3,500 3,500 3,500
Street range processing changes 1,043 1,077 4,480 2,000 2,000
New Streets added 40 40 35 40 40
Addresses assigned, corrected, updated, researched, or deleted 1,930 10,937 878 800 1,000
% Centerline/ALI geocode accuracy 99 99 99 99 99
ALl database Records 81,000 79,000 79,000 72,935 73,000
911 PSAP report
Number of 911 calls received by the system 59,097* 57,011 68,022 64,615 68,000
Wireline Calls 20,311* 19,166 21,239 16,666 18,000
Wireless Calls 38,685* 37,845 46,783 47,949 50,000
911 system availability 100% 100% 100% 100% 100%
Service Order Information (SOI) Processing
ACSAK Total 1647 1647
Success 958 1437
Reprocessed Errors 210 210
GClI Total 1242 1242
Success 1197 1197
Reprocessed Errors 45 45
*Reduction in call volume is due to implementation of improved call
reporting software.
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PERSONNEL SERVICES
Permanent Salaries
Overtime Wages
Temporary Salaries
Benefits

Subtotal:

COMMODITIES
Office Supplies
Computer Supplies
Operating Supplies
Books and Periodicals
Repair and Maint. Supplies
Clothing Supplies
Motor Fuels and Lubricants
Equipment Parts

Subtotal:

CONTRACTUAL SERVICES
Professional Services
Communications
Travel
Professional Dues/Meetings
Training
Advertising, Printing & Binding
Insurance and Bonding
Repairs & Maint. -Bldg. & Grounds
Repairs & Maint. -Office Equipment
Repairs & Maint. -Other Equipment
Rent
Utilities
Equipment Leases
Other Contractual Services

Subtotal:

Grants Match, Indirect, Awaiting Budget

CAPITAL OUTLAY
Controlled Assets
Buildings & Structures
Office Furniture
Office Equipment
Rolling Equipment
Machinery & Equipment
Land & Land Improvements
Library Materials
Leasehold Improvements
Other Capital Items

Subtotal:

GRAND TOTAL:

FUNDING SOURCES:
911 Telephone Surcharge
Interest Earnings

Dept: Emergency Operations

Div: 911 Fund
2012/13 2013/14 2014/15 2014/15 2015/16 2015/16
Actual Actual Approved Revised Recommended Approved
108,120 101,932 217,970 217,970 226,810 229,870
378 5 750 750 2,000 2,000
64,187 58,486 138,890 138,890 143,460 145,150
172,685 160,423 357,610 357,610 372,270 377,020
126 56 200 200 200 200
1,000 399 2,000 2,000 2,000 2,000
- - - - 700 700
1,126 455 2,200 2,200 2,900 2,900
- - 20,000 20,000 20,000 20,000
13,539 56,288 86,000 86,000 86,000 86,000
- 308 - - - -
233 2086 500 500 500 500
3,291 670 6,000 6,000 9,000 9,000
1,412 2,489 1,000 1,000 1,000 1,000
1,632 1,425 - - 1,500 1,500
- - 4,000 4,000 4,000 4,000
- - - - 5,000 5,000
733,959 705,127 572,250 572,250 587,000 587,000
754,066 766,513 689,750 689,750 714,000 714,000
927,877 927,391 1,049,560 1,049,560 1,089,170 1,093,920
1,318,080
930

1,319,010
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FY 2015-2016 Budget
Fairbanks North Star Borough

PROGRAM BUDGET SUMMARY (continued)

DEPARTMENT OF FINANCIAL SERVICES — ADMINISTRATION DIVISION (continued)

Previous Year’'s Accomplishments (completed or expected to be complete in FY 2015)

Responded to rating agencies’ surveillance and reviews. For those bonds rated by Standard & Poor's,
the Borough’s underlying rating was raised from AA to AA” and our stable outlook was affirmed (August
2014). Our Fitch ratings were affirmed at AA, also with a stable outlook (September 2014).

No principal value was lost on any of the Borough’s investments or deposits.

Continued to perform Accounting division work to mitigate impact of unfilled positions.

Negotiated but failed to reach agreement with Corvias Group on PILT agreement for privatized housing
at Eielson AFB.

With others, successfully negotiated a new contract with SunGardPS for the software license and
maintenance of ONESolution and Encompass.

Addressed numerous and diverse complex and/or dicey issues in the department’s divisions.

Worked with various departments to resolve a number of new and challenging fiscal issues.

Responded to many questions and requests for information from a broad spectrum of inquirers.
Participated on the management team for coilective bargaining with the Alaska Public Employees
Association.

Continued learning about and evaluating the tax foreclosure 1 iction.

Began work on the implementation of ONE Solution.

Began preparations for sale of new bonds and refunding of e  ting bonds.
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Dept: Financial Services
Div: Administration
Measures & Statistical Accomplish nts

The FNSB intends to measure the success of this section by the use of the following measures, over time.

Measures

Measure 1. Earned Distinguished Budget Presentation
Award from the Government Finance Officers
Association?

Measure 2. Earned Certificate of Achievement for
Excellence in Financial Reporting from the
Government Finance Officers Association
for the CAFR?

Measure 3. Health of bond ratings reaffirmed?

Additional Statistical Accomplishments

Number of Appropriating Ordinances Reviewed and Processed
Number of Tax Collection Appeals Processed

Number of Bed Tax Hearings Chaired

Number of Alcohol and Tobacco Excise Tax Hearings

Number of Bond Sales (including anticipated)

Amount of Bonds Sold

Number of Master Lease Schedules Processed

Amount of Master Lease Schedules Processed

Information Dissemination

Approved Budget Mini Booklets

Recommended Budgets

Approved Budgets

Number of Budget Documents Available on FS Website
Number of CAFRs Available on FS Website

Number of Bond Series Official Statements on FS Website
Number of Financial Services Website Pages Viewed
Number of CDs Made of Budgets and CAFRs, as requested

per the FY 2015 Approved Budget

™ estimated

adjusted FY 2015 estimate

2011/12 2012/13 2013/14 2014/15*
Actual Actual Actual Budget
Yes Yes Yes Yes
Yes Yes Yes Yes
Yes Yes Yes Yes
61 36 49 45
17 14 10 77
0 0 0 0
0 0 0 0
3 1 0 0 A
$38,065,000 $16,670,000 30 0 ~
11 12 13 21 A
$798,802 $523,750  $1,046,551  $1,200,000 »
100 100 100 100
84 90 79 90
95 96 99 100
10 10 10 10
10 10 10 10
12 11 20 20 A
12,746 16,672 15,684 17,000
55 55 55 55

2015/16™*
Budget

Yes

Yes
Yes

45

10

0

0

2
$51,000,000
9

$800,000

100
90

100
10

10

22
17,000
45




Dept: Financial Services
Div: Administration

2012/13 2013/14 2014/15 2014/15 2015/16 2015/16
Actual Actual Approved Revised Recommended Approved

PERSONNEL SERVICES
Permanent Salaries 202,238 233,216 248,300 248,300 254,570 256,380
Overtime Salaries - - - - -
Temporary Salaries - - 18,790 18,790 17,330 17,330
Benefits 133,689 156,175 159,570 159,570 161,300 162,170
Subtotal: 335,927 389,391 426,660 426,660 433,200 435,880

COMMODITIES

Office Supplies 1,228 90 2,000 2,000 2,000 2,000
Computer Supplies - 168 300 300 300 300
Operating Supplies - - - - - .
Books and Periodicals 608 102 700 700 700 700
Repair and Maint. Supplies - - - - - -
Clothing Supplies - - - - - -
Motor Fuels and Lubricants - - - - - -
Equipment Parts - - - - - -

Subtotal: 1,836 360 3,000 3,000 3,000 3,000

CONTRACTUAL SERVICES
Professional Services - - 3,200 3,200 3,200 3,200
Communications - - 300 300 100 100
Travel 660 580 3,000 3,000 3,000 3,000
Professional Dues/Meetings 843 683 1,370 1,370 1,150 1,150
Training 7,151 5,588 10,260 10,260 10,260 10,260
‘ Advertising, Printing & Binding 207 - 250 250 250 250
Insurance and Bonding - - - - - -
Repairs & Maint. -Bldg. & Grounds - - - - - -
Repairs & Maint. -Office Equipment - - - - - -
Repairs & Maint. -Other Equipment - - - - - -
Rent - - - - - -
Utilities - - - - - -
Equipment Leases -
Other Contractual Services 9,507 132 - - - -
Subtotal: 18,368 6,983 18,380 18,380 17,960 17,960

Grants Match, Indirect, Awaiting Budget - - - - - -

CAPITAL OUTLAY

Controlled Assets - 4,590 - . _ _
Buildings & Structures - - - - - -
Office Furniture - - - N _ _
Office Equipment - - - - _ _
Rolling Equipment - - - - - -
Machinery & Equipment - - - - . .
Land & Land Improvements - - - - - -
Library Materials - - - - - _
Leasehold Improvements - - - - - .
Other Capital ltems - -

Subtotal: - 4,590 N N - N

GRAND TOTAL: 356,131 401,324 448,040 448,040 454,160 456,840

FUNDING SOURCE:
General Fund Revenues
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PERSONNEL SERVICES
Permanent Salaries
Overtime Wages
Temporary Salaries
Benefits

Subtotal:

COMMODITIES
Office Supplies
Computer Supplies
Operating Supplies
Books and Periodicals
Repair and Maint. Supplies
Clothing Supplies
Motor Fuels and Lubricants
Equipment Parts

Subtotal:

CONTRACTUAL SERVICES
Professional Services
Communications
Travel
Professional Dues/Meetings
Training
Advertising, Printing & Binding
Insurance and Bonding
Repairs & Maint. -Bldg. & Grounds
Repairs & Maint. -Office Equipment
Repairs & Maint. -Other Equipment
Rent
Utilities
Equipment Leases
Other Contractual Services

Subtotal:

Grants Match, Indirect, Awaiting Budget

CAPITAL OUTLAY
Controlled Assets
Buildings & Structures
Office Furniture
Office Equipment
Rolling Equipment
Machinery & Equipment
Land & Land Improvements
Library Materials
Leasehold Improvements
Other Capital ltems

Subtotal:

GRAND TOTAL:

FUNDING SOURCE:
General Fund Revenues

Dept: Financial Services

Sec: Treasury/Budget

2012/13 2013/14 2014/15 2014/15 2015/16 2015/16
Actual Actual Approved Revised Recommended Approved
529,458 488,224 530,990 530,990 542,750 548,130
6,850 16,435 12,500 12,500 16,000 16,000
19,825 15,635 19,500 19,500 19,500 19,500
330,931 307,476 347,090 347,090 352,230 355,040
887,064 827,770 910,080 910,080 930,480 938,670
3,432 2,588 4,020 4,020 4,020 4,020
60 971 400 400 400 400
2,555 2,280 2,880 2,880 2,600 2,600
6,047 5,839 7,300 7,300 7,020 7,020
6,368 4,748 16,430 16,430 9,000 9,000
344 279 600 600 400 400
- 257 40 40 40 40
1,008 1,008 1,120 1,120 1,120 1,120
3,003 5,861 5,760 5,760 5,760 5,760
20,147 18,524 24,500 24,500 17,300 17,300
995 995 2,850 2,850 1,350 1,350
200,839 184,921 211,960 211,960 196,190 196,190
232,704 216,593 263,260 263,260 231,160 231,160
1,966 867 - - - -
1,966 867 - - - -
1,127,781 1,051,069 1,180,640 1,180,640 1,168,660 1,176,850
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FY 2015-2016 Budget
Fairbanks North Star Borough

PROGRAM BUDGET SUMMARY

FINANCIAL SERVICES — TREASURY AND BUDGET DIVISION - TAX FORECLOSURE SECTION

MISSION/Program Description

The Tax Foreclosure section protects the interests of the majority of taxpayers, those that pay timely, by
successfully pursuing delinquent property tax accounts.

Major Long-Term Issues and Concerns

In FY 2015, the tax foreclosure portion of the former Land Management department was moved to the
Financial Services department under the Treasury and Budget (T/B) division for evaluation of the entire
foreclosure function and its processes. T/B continues to evaluate the processes and has preliminary
recommendations. Further research is needed to ascertain if these recommendations are feasible within
our community.

Objectives for FY 2016

e Complete the 2012 and begin the 2013 tax foreclosure process.
e Continue to evaluate the tax foreclosure processes and make decisions on recommendations.
o Consolidate the first year tax foreclosure processes into the Tax Foreclosure section.

Significant Budget Changes

Two T/B section employees were moved out of the first floor T/B offices, to the second floor, to
accommodate the Tax Foreclosure personnel. With the second floor renovations, a space was remodeled
for Tax Foreclosure, but the Tax Foreclosure personnel are still physically located in the first floor T/B office
until evaluation recommendations have been approved and implemented,

Previous Year’s Accomplishments

¢ Completed the 2011 tax foreclosure cycle through the annual foreclosure sale.

e Worked partway through the 2012 foreclosure cycle through preparation for the expected foreclosure
sale in August 2015.

e The transition of transferring Tax Foreclosure from the former Land Management department to the
Financial Services department has continued to go smoothly and efficiently due to staff's dedication and
cooperation.

o [mplemented a new contract for Statute-required litigation reports for tax delinquent properties.




Dept: Financial Services
Div: Treasury Budget
Sec: Tax Foreclosure
Measures & Statistical Accomplishments
2011/12 2012/13 2013/14 2014/15* 2015/16*

Measures Actual Actual Actual Budget Budget
Measure 1. Number of parcels available for sale 17/ 16 15/10 25713 25/13 25/13

compared to number sold in current

fiscal year
Measure 2. Percentage of tax delinquent 3.60 2.81 5.06 5.00 5.00

properties from the end of redemption

period to the tax foreclosure sale
Additional Statistical Accomplishments
Properties on Judgment / at End of Redemption 1274 /533 1325/494 1224 / 556 1224 / 556 1224 / 556
Courtesy Letters Mailed / Number of Properties 465/ 304 3771342 474 /376 622/ 351 622/ 351
Litigation Reports 180 181 168 168 168
Lienholder-Property Owner Letters / Number 1050 /93 1393/103 1143 /94 1143/94 1143 /94

of Properties
1st Site Inspection / 2nd Inspection and Posting 871750 83/39 81/41 87/48 87148
Properties on Tax Deed 51 42 46 46 46
Properties in Tax Foreclosure Sale / Sold 20/19 16/ 16 15/10 15710 15710
*Estimated
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. Dept: Financial Services
Sec: Tax Foreclosure
2012/13 2013/14 2014/15 2014/15 2015/16 2015/16
Actual Actual Approved Revised Recommended Approved
PERSONNEL SERVICES
Permanent Salaries - - 83,810 83,810 121,500 123,430
Qvertime Wages - - 7,500 7,500 5,000 5,000
Temporary Salaries - - 46,920 46,920 - -
Benefits - - 62,720 62,720 79,320 80,400
Subtotal: - - 200,950 200,950 205,820 208,830
COMMODITIES
Office Supplies - - 850 850 850 850
Computer Supplies - - 500 500 400 400
Operating Supplies - - 1,020 3,450 810 810
Books and Periodicals - - 350 350 150 150
Repair and Maint. Supplies - - 300 300 300 300
Clothing Supplies - - 240 240 240 240
Motor Fuels and Lubricants - - - - - -
Equipment Parts - - - - N -
Subtotal: - - 3,260 5,690 2,750 2,750
CONTRACTUAL SERVICES
Professional Services - - - - - -
Communications - - 900 900 900 900
Travel - - - - - -
Professional Dues/Meetings - - 150 150 150 180
Training - - 1,610 1,610 1,000 1,000
Advertising, Printing & Binding - - 35,550 35,550 35,550 35,550
Insurance and Bonding - - - - - -
Repairs & Maint. -Bldg. & Grounds - - - - - -
Repairs & Maint. -Office Equipment - - - - - -
Repairs & Maint. -Other Equipment - - 1,300 1,300 600 600
Rent - - - - - R
Utilities - - 600 600 600 600
Equipment Leases - - 160 160 160 160
Other Contractual Services - - 150,510 148,080 128,510 128,510
Subtotal: - - 190,780 188,350 167,470 167,470
Grants Match, Indirect, Awaiting Budget - - - - . -
CAPITAL OUTLAY
Controlled Assets - - - - . R
Buildings & Structures - - - - - -
Office Furniture - - - - - -
Office Equipment - - - - - -
Rolling Equipment - - - - _ _
Machinery & Equipment - - - . _ R
Land & Land Improvements - - - - - -
Library Materials - - - . _ _
Leasehold improvements - - - - - -
Other Capital Items - - - - - -
Subtotal: - - - - - -
GRAND TOTAL: - - 394,990 394,990 376,040 379,050
‘ FUNDING SOURCE:
General Fund Revenues
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‘ Dept: General Services

Div: Purchasing

2012/13 2013/14 2014/15 2014/15 2015/16 2015/16
Actual Actual Approved Revised Recommended Approved

PERSONNEL SERVICES
Permanent Salaries 212,376 256,848 271,290 265,174 268,330 272,570
Overtime Wages 7,635 16,998 8,000 8,000 8,000 8,000
Temporary Salaries 17,032 8,275 12,000 12,000 12,000 12,000
Benefits 136,106 157,881 178,560 174,676 174,420 176,800
Subtotal: 373,149 440,002 469,850 459,850 462,750 469,370

COMMODITIES
Office Supplies 3,237 1,998 2,800 2,800 2,500 2,500
Computer Supplies 1,063 537 410 410 410 410
Operating Supplies - - - - - -
Books and Periodicals 361 829 450 450 450 450
Repair and Maint. Supplies - - - - - -
Clothing Supplies - - - - - .
Motor Fuets and Lubricants - - - - - -
Equipment Parts - - - - -

Subtotal: 4,661 3,364 3,660 3,660 3,360 3,360

CONTRACTUAL SERVICES
Professional Services - - - - - -
Communications - - - - - -
Travel - - 100 100 100 100
Professional Dues/Meetings 554 291 1,240 1,240 1,240 1,240
Training 2,774 10,465 4,800 4,800 4,800 4,800
Advertising, Printing & Binding 139 98 220 220 220 220
Insurance and Bonding - - - - . -
Repairs & Maint. -Bldg. & Grounds - - - - - -
Repairs & Maint. -Office Equipment - - - - - -
Repairs & Maint. -Other Equipment - - - - - -
Rent - - - - - -
Utilities - - - - - -
Equipment Leases - -
Other Contractual Services 7,806 - - - -
Subtotal: 3,467 18,660 6,360 6,360 6,360 6,360

Grants Match, Indirect, Awaiting Budget - - - - - -

CAPITAL OUTLAY

Controlled Assets - - - - - -
Buildings & Structures - - - - - -
Office Furniture - - - - _ .
Office Equipment - - R _ . _
Rolling Equipment - - - - - _
Machinery & Equipment - - - - - R
Land & Land improvements - - - - - -
Library Materials - - - - - -
Leasehold Improvements - - - - - -
Other Capital ltems - - - - - -

Subtotal: - - - - - N

GRAND TOTAL: 381,277 462,026 479,870 469,870 472,470 479,090

FUNDING SOURCE: s

‘ General Fund Revenues
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PERSONNEL SERVICES
Permanent Salaries
Overtime Wages
Temporary Salaries
Benefits

Subtotal:

COMMODITIES
Office Supplies
Computer Supplies
Operating Supplies
Books and Periodicals
Repair and Maint. Supplies
Clothing Supplies
Motor Fuels and Lubricants
Equipment Parts

Subtotal:

CONTRACTUAL SERVICES
Professional Services
Communications
Travel
Professional Dues/Meetings
Training
Advertising, Printing & Binding
Insurance and Bonding
Repairs & Maint. -Bldg. & Grounds
Repairs & Maint. -Office Equipment
Repairs & Maint. -Other Equipment
Rent
Utilities
Equipment Leases
Other Contractual Services

Subtotal:

Grants Match, Indirect, Awaiting Budget

CAPITAL OUTLAY
Controlled Assets
Buildings & Structures
Office Furniture
Office Equipment
Rolling Equipment
Machinery & Equipment
Land & Land Improvements
Library Materials
Leasehold Improvements
Other Capital Items

Subtotal:

GRAND TOTAL:

FUNDING SOURCE:
General Fund Revenues

Dept: Human Resources

Div: Risk Management
201213 201314 2014/15 2014/15 2015/16 2015/16
Actual Actual Approved Revised Recommended Approved
418,232 443,864 429,950 429,950 428,810 428,810
1,046 1,246 1,500 1,500 1,500 1,500
9,331 10,718 14,000 14,000 10,000 10,000
251,995 276,483 275,380 275,380 270,770 270,340
680,604 732,311 720,830 720,830 711,080 710,650
3,782 4,625 5,000 5,000 5,000 5,000
743 1,070 2,000 2,000 2,000 2,000
9,997 4,545 13,650 13,650 13,650 13,650
2,908 1,431 3,200 3,200 3,200 3,200
5,022 - 100 100 100 100
- - 600 600 600 600
436 4086 1,000 1,000 1,000 1,000
- - 200 200 200 200
22,888 12,077 25,750 25,750 25,750 25,750
1,850 - 11,000 11,000 13,400 13,400
235 68 200 200 200 200
3,304 4,129 4,340 4,340 4,100 4,100
1,934 2,903 1,950 1,950 1,950 1,950
15,747 9,274 16,780 16,780 13,860 13,860
575 730 950 950 1,150 1,150
1,451,517 1,471,457 1,655,790 1,655,790 1,687,360 1,687,360
5,000 - - - - -
236 130 - - - -
1,794 600 2,900 2,900 2,700 2,700
2,350 - - - 7,160 7,160
130,004 79,292 79,830 79,830 79,830 79,830
1,614,546 1,568,583 1,773,740 1,773,740 1,811,710 1,811,710
1,881 - - - - -
- - 2,000 2,000 1,800 1,800
10,556 - - - - -
12,437 - 2,000 2,000 1,800 1,800
2,330,475 2,312,971 2,522,320 2,522,320 2,550,340 2,549,910










Department of Land Management ®

Chief of Staff

Land Managemer *

* For current data see:

» Department of Assessing: Land Management .

» Department of Financial Services -Treasury/Budget: Tax Foreclosure




FY 2015-2016 Budget
Fairbanks North Star Borough

PROGRAM BUDGET SUMMARY

DEPARTMENT OF LAND MANAGEMENT

THIS DEPARTMENT WAS DISSOLVED DURING FISCAL YEAR 2014 AND COMBINED WITH THE
DEPARTMENT OF ASSESSING AND THE DEPARTMENT OF FINANCIAL SERVICES, DIVISION OF

TREASURY AND BUDGET.
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PERSONNEL SERVICES
Permanent Salaries
Overtime Wages
Temporary Salaries
Benefits

Subtotal:

COMMODITIES
Office Supplies
Computer Supplies
Operating Supplies
Books and Periodicals
Repair and Maint. Supplies
Clothing Supplies
Motor Fuels and Lubricants
Equipment Parts

Subtotal:

CONTRACTUAL SERVICES
Professional Services
Communications
Travel
Professional Dues/Meetings
Training
Advertising, Printing & Binding
Insurance and Bonding
Repairs & Maint. -Bldg. & Grounds
Repairs & Maint. -Office Equipment
Repairs & Maint. -Other Equipment
Rent
Utilities
Equipment Leases
Other Contractual Services

Subtotal:

Grants Match, Indirect, Awaiting Budget

CAPITAL OUTLAY
Controlled Assets
Buildings & Structures
Office Furniture
Office Equipment
Rolling Equipment
Machinery & Equipment
Land & Land Improvements
Library Materials
Leasehold Improvements
Other Capital Items

Subtotai:

GRAND TOTAL:

FUNDING SOURCES:
General Fund

Dept: Land Management
Departmental Summary

2012/13 2013/14 2014/15 2014/15 2015/16 2015/16
Actual Actual Approved Revised Recommended Approved
539,380 337,724 - - - -
6,902 9,878 - - - R
1,811 53,183 - - - _
337,479 223,528 - - - -
885,572 624,313 - - - N
2,848 3,119 - - - -
1,030 108 - - - R
728 4,935 - - - -

481 214 - - - -

81 - - - - -
5,168 8,376 - - - "
5,462 - - - - -
510 450 - - - -

81 - - - - -

1,331 1,207 - - - -
6,612 2,932 - - - .
29,337 32,298 - - - -
1,200 2,198 - - - -

- 754 - - - .

1,080 330 - - - -
111,519 119,408 - - - -
157,132 159,577 - - - N
838 14,168 - - - -

838 14,168 - - N N
1,048,710 806,434 - - - .
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Dept: Library Services
Div: Administration
Measures & Statistical Accomplishments

The FNSB intends to measure the success of this section by the use of the following measures, over time.

* Estimated

201112 2012113 2013/14 2014/15* 2015/16*
Measures Actual Actual Actual Budget Budget
Measure 1: Number of times the Auditorium and Conference Room
are used 658 674 633 670 715
Measure 2: Secure supplemental tunding that meets or exceeds 4%
of annual expenditures 4.0% 4.0% 4.0% 4.0% 4.0%
Additional Statistical Accomplishments
Grants received & donations used to supplement operations $229,801 $197,451 $210,468  $183,760 $183,760
Number of meetings held for Commission and Foundation 16 20 19 21 21
New North Pole Library Project Hours - Library staff time 350 300 400 300 0
Art Project Hours - Gianni - library staff time 160 100
Art Project Hours - New North Pole Library - library staff time 100 100 40 0
Self Check out, Automated Materials Handling, Radio Frequency 1D -
from research, to tagging and installation and configuration
adjustments 80 120 2,500 2,500 50
Rasmuson Grant Application and Administration 20 60 10
Regional Grant Administration 80 85 85 30
Roof Project Coordination 40 240
Fire Alarm and Public Address System Coordination 10 160
Heating, Ventilation Project Coordination 160 160
Heating, Ventilation Project Coordination 160 160




‘ Dept: Library Services
Div: Administration
2012/13 2013/14 2014/15 2014/15 2015/16 2015/16
Actual Actual Approved Revised Recommended Approved
PERSONNEL SERVICES
Permanent Salaries 298,467 298,280 315,360 315,360 382,110 384,940
Qvertime Wages 2,008 3,838 3,700 3,700 3,700 3,700
Temporary Salaries 6,180 5,081 5,760 5,760 5,760 5,760
Benefits 195,879 174,492 203,180 203,180 242,460 243,850
Subtotal: 502,534 481,691 528,000 528,000 634,030 638,250
COMMODITIES
Office Supplies 2,964 4,390 4,700 4,700 4,700 4,700
Computer Supplies - - - - - -
Operating Supplies 569 1,606 1,000 1,000 1,000 1,000
Books and Periodicals - - - - - -
Repair and Maint. Supplies 1,075 2,403 1,400 1,400 1,400 1,400
Clothing Supplies - - - - - -
Motor Fuels and Lubricants 1,449 1,331 1,400 1,400 1,400 1,400
Equipment Parts - - - - - -
Subtotal: 6,057 9,730 8,500 8,500 8,500 8,500
CONTRACTUAL SERVICES
Professional Services - - - - - -
Communications 468 286 500 500 500 500
Travel 476 993 450 450 450 450
Professional Dues/Meetings 600 1,152 2,300 2,300 2,300 2,300
Training 4,797 85 7.250 7,250 7,250 7,250
‘ Advertising, Printing & Binding 2,190 3,175 2,300 2,300 2,300 2,300
Insurance and Bonding - - - - - -
Repairs & Maint. -Bldg. & Grounds 59,145 62,792 60,000 60,000 60,000 60,000
Repairs & Maint. -Office Equipment - - - - - -
Repairs & Maint. -Other Equipment 800 1,800 2,300 2,300 2,400 2,400
Rent - - - - - -
Utilities 4,137 4,392 4,450 4,450 4,850 4,850
Equipment Leases 2,550 2,490 2,430 2,430 3,110 3,110
Other Contractual Services 2,761 3,430 12,220 12,220 12,220 12,220
Subtotal: 77,924 80,595 94,200 94,200 95,380 95,380
Grants Match, Indirect, Awaiting Budget - - - - - -
CAPITAL OQUTLAY
Controlled Assets - 3,733 - - - -
Buildings & Structures - - - - - -
Office Furniture - - - - - -
Office Equipment - - - - - -
Rolling Equipment - - - - - -
Machinery & Equipment - - - - - R
Land & Land Improvements - - - - - -
Library Materials - - - - - -
Leasehold Improvements - - - - - -
Other Capital items - - - - - -
Subtotal: - 3,733 - - - -
GRAND TOTAL: 586,515 575,749 630,700 630,700 737 Q10 742,130
FUNDING SOURCE:
‘ General Fund Revenues
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Dept: Library Services
Div: Automated Services
Measures & Statistical Accomplishments

The FNSB intends to measure the success of this section by the use of the following measures, over time. .
2011/12 2012/13 2013/14 2014/15* 2015/16*
Measures Actual Actual Actual Budget Budget
Measure 1: Resolve trouble calls for computers, software and 95.72% 95.48% 96.20% 99.90% 99.90%
network infrastructure within 24 hours 99.9% of the
time.
Measure 2: Provide one Internet workstation 66.67% 61.54% 77.50% 95.45% 100.00%

per every 2,500 residents of the Borough.**

Measure 3: Provide 99.9% network and server availability for 37.50% 94.21% 97.62% 99.90% 99.90%
Library users.

Additional Statistical Accomplishments

Number of trouble calls on computers and printers
Number of trouble calls on public computers and printers (Length of

time varies) 1,844 1,782 1,824 1,900 1,900
Number of trouble calls on staff computers and printers (Length of
time varies) 2,478 2,456 2,416 2,600 2,600

Number of computers and equipment supported

Number of public computers and printers supported (includes North
Pole Branch). Additional public workstations were installed on the

centralized printing system. 73 73 78 111 121
Number of staff computers and printers supported (includes North ‘
Pole Branch) 117 117 118 119 119

Number of automated circulation system terminals supported at 11

school libraries *** 30 10 10 10 10

Number of servers supported that run the circulation database and

public catalogs, library web page, networked office and other

operational programs. 12 14 14 17 17
Number of microfilm reader/printer workstations 2 2 2 2 2

Electronic Resource Usage

Web Page Hits 130,163 114,594 203,351 250,000 250,000
Downloadable Media Checkouts 21,057 26,507 35,128 35,000 35,000
Database usage 72,554 67,092 53,107 60,000 60,000
Library Catalog searches 130,163 114,594 108,522 110,000 110,000
*Estimated

**When this benchmark was established, it was thought that being able to provide one internet workstation per 2500 residents
in the community would be unrealistic due to space and bandwidth limitations. To achieve the goal at 100% would require
40 internet workstations. The library had established a goal to be able to provide enough internet workstations to cover this ‘
benchmark at 70% 28 internet work stations would be required. With addition of Laptops from the OWL project and
increased bandwidth, we were able to exceed that goal.

*** FY 2013 decreased due to SD moving to a different library automation system.
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Dept: Library Services
Div: Automated Services
2012/13 2013/14 2014/15 2014/15 2015/16 2015/16
Actual Actual Approved Revised Recommended Approved
PERSONNEL SERVICES
Permanent Salaries 291,297 300,427 313,200 313,200 385,470 371,610
Overtime Wages 2,843 3,111 4,300 4,300 4,300 4,300
Temporary Salaries - - 4,730 4,730 4,730 4,730
Benefits 169,445 164,603 202,090 202,090 244,840 235,780
Subtotal: 463,585 468,141 524,320 524,320 639,340 616,420
COMMODITIES
Office Supplies 74 102 - 275 - -
Computer Supplies 23,377 20,324 26,000 20,362 22,500 22,500
Operating Supplies 331 541 500 500 500 500
Books and Periodicals 96 85 300 300 300 300
Repair and Maint. Supplies 1,415 1,794 400 400 400 400
Clothing Supplies - - - - - -
Motor Fuels and Lubricants - - - - - -
Equipment Parts - - - - - -
Subtotal: 25,293 22,846 27,200 21,837 23,700 23,700
CONTRACTUAL SERVICES
Professional Services - - - - - -
Communications 42,599 41,760 45,000 42,225 15,000 34,680
Travel 565 818 900 900 900 900
Professional Dues/Meetings 100 - 100 100 100 100
Training 14,967 16,988 14,000 14,000 14,000 14,000
Advertising, Printing & Binding - - - - - -
Insurance and Bonding - - - - - -
Repairs & Maint. -Bldg. & Grounds - - - - - -
Repairs & Maint. -Office Equipment 6,275 14,804 16,500 16,500 19,960 19,960
Repairs & Maint. -Other Equipment - - - - - -
Rent - - - - - .
Utilities - - - - - -
Equipment Leases 31,778 31,062 30,780 30,780 30,780 30,780
Other Contractual Services 82,603 88,277 92,860 92,860 130,640 130,640
Subtotal: 178,887 193,709 200,140 197,365 211,380 231,060
Grants Match, Indirect, Awaiting Budget - - - - - -
CAPITAL OUTLAY
Controlled Assets 7,017 7,853 - 8,138 - -
Buildings & Structures - - - - - -
Office Furniture - - - - - -
Office Equipment - 18,115 - - - -
Rolling Equipment - - - - . .
Machinery & Equipment - - - - - -
Land & Land Improvements - - - - R -
Library Materials - - - - - -
Leasehold Improvements - - - - - -
Other Capital items - - - - - -
Subtotal: 7,017 25,968 - 8,138 - -
GRAND TOTAL: 674,782 710,664 751,660 751,660 874,420 871,180
FUNDING SOURCE:
General Fund Revenues
Federal E-Rate Program 35,680
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Dept: Library Services
Div: Collection Services
Measures & Statistical Accomplishments

The FNSB intends to measure the success of this section by the use of the following measures, over time.

Measures

Measure 1: Expenditures for Library materials meet or exceed
the national minimum average of $4.03 per capita. *

Measure 2: The Library meets or exceeds the minimum national
average of 51.8 licensed databases. #
Local database licences paid by FNSB
State licensed databases

Measure 3: Number of items repaired or rebound

Additiona' ~“~“istical Accomplishments

Number of items in the collections

Number of items added to collection

Number of items removed from the collection **

Donations received by the public and added to the collection
Suggestions by library patrons purchased

Adopt-an-Author program (participant pays for items the Library
buys by their favorite author)

Number of magazines, newspapers and other subscriptions
Number of items classified/cataloged

Amount spent on library materials

Number of items postmarked by staff and delivered to post office

Number of items in the shared ListenAlaska database of
downloadable audiobooks, eBooks and music

* Estimated

2011/12 2012/13 2013/14 2014/15* 2015/16*
Actual Actual Actual Budget Budget
5.66 6.20 5.70 6.12 5.70
26 31 33 26 23
49 49 49 49 49
4,901 5,024 4,904 5,100 5,000
358,168 361,337 349,603 361,100 351,100
18,479 20,148 15,583 17,000 16,000
18,083 16,979 27,317 15,400 14,400
1,056 1,017 1,270 1,180 1,180

921 1,003 9393 960 900
144 141 141 145 141

638 641 564 630 550
3,327 3,569 3,831 3,600 3,550
552,471 618,621 629,693 610,100 610,100
51,041 49,664 47,288 49,700 49,300
15,650 17,639 20,269 20,000 200,700

A The cost of Library materials per capita in Alaska run higher than the national average.

FY2012 most current data benchmark available.

** Due to wear, out of date, or loss
** concentrated on removing damagaged material in FY 13/14
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PERSONNEL SERVICES
Permanent Salaries
Overtime Wages
Temporary Salaries
Benefits

Subtotal:

COMMODITIES
Office Supplies
Computer Supplies
Operating Supplies
Books and Periodicals
Repair and Maint. Supplies
Clothing Supplies
Motor Fuels and Lubricants
Equipment Parts

Subtotal:

CONTRACTUAL SERVICES
Professional Services
Communications
Travel
Professional Dues/Meetings
Training
Advertising, Printing & Binding
Insurance and Bonding
Repairs & Maint. -Bldg. & Grounds
Repairs & Maint. -Office Equipment
Repairs & Maint. -Other Equipment
Rent
Utilities
Equipment Leases
Other Contractual Services

Subtotal:

Grants Match, Indirect, Awaiting Budget

CAPITAL OUTLAY
Controlled Assets
Buildings & Structures
Office Furniture
Office Equipment
Rolling Equipment
Machinery & Equipment
Land & Land Improvements
Library Materials
Leasehold Improvements
Other Capital Items

Subtotal:

GRAND TOTAL:

FUNDING SOURCE:
General Fund Revenues

Dept: Library Services
Div: Collection Services

2012/13 2013114 2014/15 2014/15 2015/16 2015/16
Actual Actual Approved Revised Recommended Approved
629,773 627,867 671,820 671,820 619,950 628,390
3,049 5,499 1,800 1,800 1,800 1,800
8,411 7,711 9,520 9,520 9,520 9,520
370,721 364,428 428,710 428,710 390,760 395,420
1,011,954 1,005,505 1,111,850 1,111,850 1,022,030 1,035,130
1,411 3,917 4,000 4,000 4,000 4,000
2,570 510 - - - -
25,839 30,558 46,440 46,440 34,940 34,940

- 12 - - - -
29,820 34,997 50,440 50,440 38,940 38,940
38,922 40,295 45,080 45,080 43,610 43,610
50 9 180 180 180 180

495 611 - - - -
2,642 3,544 2,300 2,300 2,300 2,300
26,274 24,485 23,550 23,550 20,000 20,000
68,383 68,944 71,110 71,110 66,090 66,090
241,905 265,821 216,330 216,330 185,420 185,420
376,335 364,879 401,710 401,710 401,710 401,710
618,240 630,700 618,040 618,040 587,130 587,130
1,728,397 1,740,146 1,851,440 1,851,440 1,714,190 1,727,290
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Dept: Library Services
Div: Public Services

Measures & Statistical Accomplishments

The FNSB intends to measure the success of this section by the use of the following measures, over time.

Measures

Measure 1: Library visits meet or exceed national average of 5.1 visits
per capita.

Measure 2: Use of library materials meet or exceed national average of
7.7 per capita.

Measure 3: Reference transactions meet or exceed national average of
1.0 transactions per capita.

Measure 4: Number of registered borrowers meets or exceeds 60% of
community population.

Additional Statistical Accomplishments

Number of library visits by individuals

Number of items borrowed & used by patrons (borrowed, used in-library,
received through Interlibrary Loan, Internet sessions)

Reference and informational transactions

Number of registered borrowers

Number of library cards issued and renewed

Number of times the Internet terminals were used by patrons

Number of interlibrary Loan requests filled for other Libraries

Classes and programs (children, young adult, adult)

Classes and program attendance

Volunteer hours at Noel Wien Library

Group study room use by patrons

Reading discussion programs (science fiction and adult life long learning)
Reading discussion programs attendance

*Estimated

2011/12 2012/13 2013/14 2014/15* 2015/16*
Actual Actual Actual Budget Budget
3.0 3.2 3.5 3.1 3.3

7.0 6.5 6.6 6.9 6.7

1.20 0.70 1.20 0.90 1.00
58% 59% 57% 58% 58%
286,036 321,556 349,316 303,600 318,970
662,233 651,011 660,157 649,630 657,800
188,908 186,613 182,391 187,990 186,000
56,352 58,673 56,977 56,070 57,330
5,120 5,171 5,146 5215 5,150
64,116 57,795 55,797 68,325 72,000
6,640 6,094 5,645 6,800 6,120
515 560 891 550 650
22,942 20,580 33,709 21,660 25,740
1,190 1,410 1,252 1,420 1,280
4,375 4,544 5,130 4,390 4,680
45 48 47 48 46

31 325 331 330 320
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PERSONNEL SERVICES
Permanent Salaries
Overtime Wages
Temporary Salaries
Benefits

Subtotal:

COMMODITIES
Office Supplies
Computer Supplies
Operating Supplies
Books and Periodicals
Repair and Maint. Supplies
Clothing Supplies
Motor Fuels and Lubricants
Equipment Parts

Subtotal:

CONTRACTUAL SERVICES
Professional Services
Communications
Travel
Professional Dues/Meetings
Training
Advertising, Printing & Binding
Insurance and Bonding
Repairs & Maint. -Bidg. & Grounds
Repairs & Maint. -Office Equipment
Repairs & Maint. -Other Equipment
Rent
Utilities
Equipment Leases
Other Contractual Services

Subtotal:

Grants Match, Indirect, Awaiting Budget

CAPITAL OUTLAY
Controlled Assets
Buildings & Structures
Office Furniture
Office Equipment
Rolling Equipment
Machinery & Equipment
Land & Land Improvements
Library Materials
Leasehold Improvements
Other Capital Items

Subtotal:

GRAND TOTAL:

FUNDING SOURCE:
General Fund Revenues
Big Dipper Recreation Fees
Big Dipper Ice Fees

Dept: Parks and Recreation
Div: Administration

2012/13 201314 2014/15 2014/15 2015/16 2015/16
Actual Actual Approved Revised Recommended Approved
497,272 519,225 544,690 544,690 539,230 545,020
1,160 2,048 6,800 6,800 6,800 6,800
34,716 41,437 28,310 30,590 30,590 30,590
314,698 316,992 353,060 353,290 345,330 348,410
847,846 879,702 932,860 935,370 921,950 930,820
1,693 1,826 4,200 2,200 2,200 2,200
1,908 302 1,130 1,130 1,130 1,130
9,785 15,957 11,390 10,505 11,390 11,390
68 - 200 200 200 200
17,622 15,150 15,200 15,200 15,200 15,200
413 243 250 250 250 250

- 68 - - - -
31,489 33,546 32,370 29,485 30,370 30,370
91 - 300 300 300 300
4,942 1,440 5,500 5,500 5,500 5,500
2,719 2,959 3,410 3,410 3,410 3,410
1,365 2,540 1,980 1,980 1,980 1,980
5,093 5,157 7,050 7,050 7,050 7,050
6,039 3,706 2,820 2,820 2,820 2,820

- - 510 - - -

1,075 4,446 2,720 2,720 2,720 2,720
21,324 20,248 24,290 23,780 23,780 23,780
4,151 - - 885 - -
4,151 - - 885 - -
904,810 933,496 989,520 989,520 976,100 984,970
116,000

265,160

381,160
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Dept: Parks & Recreation
Div: Aquatics
Measures & Statistical Accomplishments
The FNSB intends to measure the success of this section by the use of the following measures, over time.
2011/12 2012/13 2013/14 2014/15* 2015/16*

Measures Actual Actual Actual Budget Budget
Measure 1. Percent change in aquatics -5.8% -0.34% -3.87% 0.00% -156.15%

attendance compared to the previous

year
Measure 2. Percent change in revenue compared -2.4% 2.29% -0.06% 2.32% -12.98%

to the previous year
Measure 3. Percent of swim lessons at 93% 94% 95% 95% 95%

maximum capacity
Measure 4. Percent change in adaptive -2.7% -5.88% 2.69% 0.00% 2.00%

attendance compared to previous

year
Measure 5. Percent change in senior attendance -7.2% -18.38% 25.25% -11.63% -1.32%

compared to the previous year
Additional Statistical Accomplishments
Overall aquatic attendance 206,668 205,962 198,000 198,000 168,000
Total annual revenue $485,402 $496,501 $496,210 $507,710 $441,790
Number of private rentals and birthday parties hosted 349 542 450 450 400
Number of water aerobic classes taught 753 ( 715 650 450
Number of children swim lessons offered 3,636 3,335 3,800 3,800 3,000
Open swim hours available 2,366 2,241 2,250 2,250 1,575
Lap swim hours available 2,309 2,171 2,080 2,080 1,830
Gallons of chlorine used for pool sanitation 3,535 3,855 3,600 3,600 3,650
Pounds of acid used in pool sanitation 5,086 4,600 5,500 5,500 5,650
Days closed for annual maintenance and repairs 42 84 70 84 177
Adaptive Recreation Program
Total program attendance 5,173 4,869 5,000 5,000 5,100
Number of specialized classes offered 596 501 600 520 485
Senior Activities Program
Total program attendance 4,206 3,433 4,300 3,800 3,750
Number of specialized classes offered 497 328 530 450 340
*Estimated
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Dept: Parks & Recreation
Div: Community Activity Center
Measures & Statistical Accomplishments

The FNSB intends to measure the success of this section by the use of the following measures, over time.

2011/12 2012/13 2013114 2014/15* 2015/16*
Measures Actual Actual Actual Budget Budget
Measure 1. Percent change in gross revenue -22.0% 2.0% 9.0% -7.0% -3.0%

compared to the previous three-
year average

Measure 2. Percent change in Carlson Center -15% -T% 17% -29% -10%
attendance compared to the
previous three-year average

Measure 3. Number of events promoted or 4 2 2 2 2
co-promoted by the
Carlson Center

Measure 4. Number of nationally promoted 5 5 4 5 4
shows/concerts at the Carlson
Center

Measure 5. Number of events with an 31 29 30 25 22
attendance greater than 2000
people

Additional Statistical Accomplishments

Annual Gross Revenue $1,745,321  $1,886,219 $2,126,805 $1,798,190 1,875,415
Number of patrons that visited the Carlson Center 146,995 145,685 181,897 123,080 136,110
Event Days 333 387 412 266 357
Number of Hourly Ice Rentals 253 182 188 270 275
Number of Nanook hockey home games 17 21 20 17 19
Individual Ice Rink Resurfacings (Oct-Mar) 470 465 549 475 482
Number of advertising sponsorships sold 78 82 83 90 95
Number of in-house advertising sponsors 41 49 52 48 50
Total number of event tickets sold 103,197 100,743 84,880 86,870 94,675
Percent change in gross food and beverage -25% -11% 10% -11% -4%

revenues compared to previous three-year

average

*Estimated




PERSONNEL SERVICES
Permanent Salaries
Overtime Wages
Temporary Salaries
Benefits

Subtotal:

COMMODITIES
Office Supplies
Computer Supplies
Operating Supplies
Books and Periodicals
Repair and Maint. Supplies
Clothing Supplies
Motor Fuels and Lubricants
Equipment Parts

Subtotal:

CONTRACTUAL SERVICES
Professional Services
Communications
Travel
Professional Dues/Meetings
Training
Advertising, Printing & Binding
Insurance and Bonding
Repairs & Maint. -Bldg. & Grounds
Repairs & Maint. -Office Equipment
Repairs & Maint. -Other Equipment
Rent
Utilities
Equipment Leases
Other Contractual Services

Subtotal:

Grants Match, Indirect, Awaiting Budget

CAPITAL OUTLAY
Controlled Assets
Buildings & Structures
Office Furniture
Office Equipment
Rolling Equipment
Machinery & Equipment
Land & Land Improvements
Library Materials
Leasehold Improvements
Other Capital Items

Subtotal:

GRAND TOTAL:

FUNDING SOURCE:
Operating Transfer from General Fund
Interest Earnings (Enterprise Fund)

Dept: Parks and Recreation

Div: Community Activity Center
201213 201314 2014/15 2014/15 2015/16 2015116
Actual Actual Approved Revised Recommended Approved
23,952 25,161 26,120 26,120 27,140 27,140
14,190 13,299 16,590 16,590 17,020 16,990
38,142 38,460 42,710 42,710 44,160 44,130
129 138 140 140 140 140
129 138 140 140 140 140
179,687 205,544 24,400 24,400 23,160 23,160
1,300 500 500 500 500 500
9,040 9,620 9,630 9,630 16,010 16,010
397,669 435,254 630,340 630,340 593,130 593,130
587,696 650,918 664,870 664,870 632,800 632,800
517,708 607,310 - - - -
517,708 607,310 - - N N
1,143,675 1,296,826 707,720 707,720 677,100 677,070
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Dept: Parks and Recreation
Div: Pioneer Park

2012113 2013/14 2014/15 2014/15 2015/16 2015/16
Actual Actual Approved Revised Recommended Approved
PERSONNEL SERVICES
Permanent Salaries 437,825 448,099 489,170 489,170 498,630 505,060
Overtime Wages 15,444 22,660 17,340 17,340 17,340 17,340
Temporary Salaries 203,361 203,785 195,500 195,500 165,500 173,000
Benefits 281,642 297,553 341,380 341,380 339,570 343,808
Subtotal: 938,272 972,097 1,043,390 1,043,390 1,021,040 1,039,208
COMMODITIES
Office Supplies 1,465 2,448 2,800 2,800 2,800 2,800
Computer Supplies 1,470 712 500 500 500 500
Operating Supplies 48,557 44,890 53,740 43,916 48,140 48,140
Books and Periodicals 37 23 100 100 100 100
Repair and Maint. Supplies 38,115 50,274 57,110 57,110 57,110 57,110
Clothing Supplies 1,074 5,222 1,100 1,100 1,100 1,100
Motor Fuels and Lubricants 13,797 12,906 13,470 18,470 13,470 13,470
Equipment Parts 5,112 1,080 1,070 1,070 1,070 1,070
Subtotal: 109,627 117,555 129,890 125,066 124,290 124,290
CONTRACTUAL SERVICES
Professional Services - - - - - -
Communications 50 105 130 130 130 130
Travel 135 1,130 500 500 500 500
Professional Dues/Meetings 1,509 1,364 400 400 400 400
Training 7,945 3,614 1,700 1,700 1,700 1,700
‘ Advertising, Printing & Binding 39,270 34,472 48,020 48,020 48,020 48,020
Insurance and Bonding - - - - - -
Repairs & Maint. -Bldg. & Grounds 36,206 27,851 29,290 29,290 29,290 29,290
Repairs & Maint. -Office Equipment - - 490 490 490 490
Repairs & Maint. -Other Equipment 19,736 14,480 13,350 13,350 12,150 12,150
Rent - - - - - -
Utilities 19,792 23,887 23,770 23,770 23,770 23,770
Equipment Leases 38,360 38,770 41,630 41,630 71,350 71,350
Other Contractual Services 164,213 174,262 168,170 163,170 167,770 167,770
Subtotal: 327,216 319,935 327,450 322,450 355,570 355,570

Grants Match, Indirect, Awaiting Budget - - - - - -

CAPITAL OUTLAY

Controlled Assets 771 6,119 - 9,824 - -
Buildings & Structures - - - - - -
Office Furniture - - - - - -
Office Equipment - - - - - -
Rolling Equipment - - - . . .
Machinery & Equipment - 6,513 - - - -
Land & Land Improvements - - - - - -
Library Materials - - - - . _
Leasehold Improvements - - - - - -
Other Capital Items - - -

Subtotal: 771 12,632 - 9,824 - -

GRAND TOTAL: 1,375,886 1,422,219 1,500,730 1,500,730 1,500,900 1,519,068

FUNDING SOURCE:
General Fund Revenues
. Pioneer Park rentals-cabins and Other Revenues 219,000

219,000
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Dept: Public Works
Div: Design & Construction
Measures & Statistical Accomplishments
The FNSB intends to measure the success of this Department by the use of the following measures, over time.
2011/12 2012 . 2013/14 2014/15* 2015/16*

Measures Actual Actual Actual Budget Budget
Measure 1. Average annual dollar value of projects 23.7M 21.2M 22.4M 39.0M 38.3M

completed (3 years)
Measure 2. Percent of average annual project 5.1% 5.7% 5.4% 2.7% 3.0%

funding expended on project

management (PM's & Secretaries)
Measure 3. Percent change in subdivision -13.8% 8.6% -60.2% 82.9% 9.4%

preliminary review/inspections
Measure 4. Percent change in subdivision final -50.0% -36.4% 71.4% 0.0% 25.0%

inspections
Additional Statistical Accomplishments
Number of Completed Projects 31 36 32 30 30
Project Management (PM'’s & Secretaries) Expenditures 1,218.1 1,211.4 1,218.6 1,073.4 1,163.7
(in 000's) ‘
Projects Substantially Completed 13.8M 26.6M 26.9M 63.7M 24.4M
Preliminary Subdivisions Reviewed 42 47 28 48 50
Preliminary Subdivision Inspections 39 41 7 16 20
Subdivision Final Inspections & Punchlist Inspection 11 7 12 12 15
Subdivisions Bonded" 3 2 8 4 15
Wetland Permits Reviewed 9 15 20 20 20
*Estimated

1 Subdivision bonds increase due to new regulations for warranty on all subdivision construction.




PERSONNEL SERVICES
Permanent Salaries
Overtime Wages
Temporary Salaries
Benefits

Subtotal:

COMMODITIES
Office Supplies
Computer Supplies
Operating Supplies
Books and Periodicals
Repair and Maint. Supplies
Clothing Supplies
Motor Fuels and Lubricants
Equipment Parts

Subtotal:

CONTRACTUAL SERVICES
Professional Services
Communications
Travel
Professional Dues/Meetings
Training
Advertising, Printing & Binding
Insurance and Bonding
Repairs & Maint. -Bldg. & Grounds
Repairs & Maint. -Office Equipment
Repairs & Maint. -Other Equipment
Rent
Utilities
Equipment Leases
Other Contractual Services

Subtotal:

Grants Match, Indirect, Awaiting Budget

CAPITAL OUTLAY
Controlled Assets
Buildings & Structures
Office Furniture
Office Equipment
Rolling Equipment
Machinery & Equipment
Land & Land Improvements
Library Materials
Leasehold Improvements
Other Capital ltems

Subtotal:

GRAND TOTAL:
FUNDING SOURCE:

General Fund Revenues
Stormwater Permit Fees

Dept: Public Works
Div: Design & Construction

2012/13 2013/14 2014/15 2014/15 2015/16 2015/16
Actual Actual Approved Revised Recommended Approved
360,489 419,664 481,670 481,670 500,960 503,540
4,141 3,202 - - - -
13,722 18,546 - - - -
228,271 273,286 305,860 305,860 314,100 315,220
606,623 714,698 787,530 787,530 815,060 818,760
5,299 4,908 5,000 5,000 5,000 5,000
280 594 500 500 500 500
2,450 662 500 500 500 500
3,913 3,613 6,000 6,000 6,000 6,000

- 863 500 500 500 500

2,685 2,833 4,330 4,330 4,330 4,330
14,627 13,473 16,830 16,830 16,830 16,830
7,731 26,916 17,500 17,500 17,500 17,500
1,262 1,165 2,000 2,000 2,000 2,000
653 296 880 880 880 880
3,959 5,124 12,510 12,510 12,510 12,510
9,409 1,577 1,000 1,000 1,000 1,000
7,000 4,975 5,600 5,600 6,900 6,900
5,410 5,410 5,410 5,410 9,520 9,520
72,926 65,786 87,300 86,195 87,300 87,300
108,350 111,249 132,200 131,095 137,610 137,610
- 1,380 - 1,105 - -

- 1,380 - 1,105 - -
729,600 840,800 936,560 936,560 969,500 973,200
3,600

261
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Dept: Public Works
Division: Facilities Maintenance
Measures & Statistical Accomplishments

The FNSB intends to measure the success of this section by the use of the fol 7ing measures, over time.

2011/12 2012/13 2013114 2014/15* 2015/16*
Measures Actual Actual Actual Budget Budget
Measure 1. Percent of work hours in Preventive Maintenance 48% 42% 32% 48% 48%
Number of PM Work Orders 918 888 906 1,050 1,050
Measure 2. Percent of work hours in Repair Work 43% 42% 50% 36% 38%
Number of Repair Work Orders 1,176 1,235 1,632 1,408 1,408
Measure 3. Percent of work hours in Improvement Work 3% 9% 6% 8% 6%
Number of Improvement Work Orders 50 86 130 88 88
Measure 4. Percent of work hours in Shop Overhead 6% 7% 12% 8% 8%
Number of Shop Overhead Work Orders 4 6 7 6 6

Additional Statistical Accomplishments
Total number of Work Hours 20,035 23,143 23,774 27,920 23,980
Total number of Work Orders 2,148 2,215 2,575 2,552 2,552
Square feet of building space maintained 662,097 662,719 664,719 682,719 682,719

*Estimated
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Dept: Public Works
Div: Solid Waste Collection District
Measures & Statistical Accomplishments

The FNSB intends to measure the success of this section by the use of the following measures, over time.

2011/12 2012/13 2013/14 2014/15* 2015/16*
Measures Actual Actual Actual Budget Budget
Measure 1. Percent change in collected tonnage. 0% -6% 6% 0% 5%
Measure 2. Percent change in recyclables, -37% -15% 1% 0% 0%
waste-to-energy fuels, and waste.
Additional Statistical Accomplishments
Total tonnage collected 43,848 41,410 43,858 43,694 46,009
Total Tonnage Collected by Area
West 15,917 15,055 16,052 15,893 16,847
East 11,604 10,957 11,550 11,497 12,122
South 16,326 15,398 16,236 16,304 17,040
Recyclables, waste-to-energy fuels, hazardous 388,102 329,885 331,587 330,000 330,000
waste collected (Ibs.)
Number of recycling collection totes 36 36 36 36 36
Number of re-use areas 5 5 5 5 5

*Estimated
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Dept: Public Works
Sec: Solid Waste Disposal
Measures & Statistical Accomplishments
The FNSB intends to measure the success of this section by the use of the following measures, over time.
201112 2012/13 2013/14 2014/15* 2015/16*
Measures Actual Actual Actual Budget Budget
Measure 1. Percent change in incoming tonnage. 1% 7% 5% -14% 9%
Measure 2. Percent change in used oil for energy -43% 32% 6% 13% -10%
recovery
Additional Statistical Accomplishments
Total Tonnage into Landfill 107,353 100,289 105,038 90,000 98,000
Major Customers (% of total tonnage)
City of Fairbanks 5% 5% 5% 5% 5%
Ft. Wainwright 2% 5% 5% 5% 5%
Other Commercial 17% 12% 12% 16% 12%
Eielson AFB 3% 3% 2% 3% 3%
Solid Waste Collection District 41% 41% 42% 40% 40%
University of Alaska Fairbanks 1% 1% 1% 1% 1%
Alaska Waste 28% 29% 29% 30% 29%
Waste-To-Energy
Used Oil Energy recovery (gal.) 12,554 16,556 17,623 20,000 18,000
Major Materials Accepted (% of total tonnage)
Municipal Solid Waste 73% 77% 7% 75% 17%
Construction Debris 17% 17% 17% 17% 17%
Asbestos 3% 1% 0% 2% 2%
Other
Gravel Usage for Landfill Cover (cy) 88,502 87,142 81,417 90,000 90,000
Leachate Generated (gal.} ** 1,934,606 1,358,561 678,670 1,500,000 800,000
Number of Tickets Generated 47,922 43,479 41,685 45,000 42,000
Number of Customer Accounts 431 435 440 450 450
* Estimated
** Rainfall and snow melt that has filtered through the garbage.
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Dept: Public Works
Sec: Recycling/Household Hazardous Waste
Measures & Statistical Accomplishments
The FNSB intends to measure the success of this section by the use of the following measures, over time.
201112 2012/13 2013/14 2014/15* 2015/16*
Measures Actual Actual Actual Budget Budget
Measure 1. Percent change in hazardous waste. -31% -9% -8% 24% -10%
Measure 2. Percent change in recycled antifreeze. 53% -19% 65% -40% 13%
Measure 3. Percent change in recycled batteries. -93% -25% 33% 25% 0%
Measure 4. Percent change in customers served 2% -12% -6% 14% -9%
Additional Statistical Accomplishments
Total pounds of hazardous material accepted 479,213 436,124 402,271 500,000 450,000
Types of Materials Accepted
Flammables (gal.) 2,755 2,320 2,442 2,500 2,500
Used Qil (gal.) ** 26,549 23,766 22,626 25,000 24,000
Paint (gal.) 18,722 15,891 15,207 16,000 16,000
Antifreeze (gal.) 7,020 8,057 6,766 8,000 7,000
Corrosives (gal.) 835 815 698 800 800
Toxics (gal.) 59 202 44 150 100
Batteries (ea.) 480 139 261 150 150
Miscellaneous (Ibs.) *** 13,747 23,068 9,567 18,000 12,000
Recycling
Antifreeze recycled (gal.) 9,950 8,057 13,288 8,000 9,000
Batteries recycled (tons) 8 6 8 10 10
Aluminum recycled (Ibs.) 913 258 180 700 300
Scrap Metal recycled (tons) 556 809 367 800 600
Number of customers served 4,629 4,082 3,857 4,400 4,000
* Estimated
** Used oil = used oil & oily water
*** Grease, contaminated soil, propane tanks, etc.
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Dept: Transportation
Div: Administration
Measures & Statistical Accomplishments .
The FNSB intends to measure the success of this section by the use of the following measures, over time.
2011/12 2012/13 2013/14* 2014/15* 2015/16*

Accomplishments Actual Actual Actual Budget Budget
Purchase orders processed 265 704 532 370 370
Invoices paid 3,060 2,726 1,338 1,200 1,200
Contracts issued / RFP's or RFQ's 17 12 23 10 10
TA's processed 25 27 36 20 20
Bus passes sold/consigned 2,000 1,861 2,274 1,800 2,000
Tokens sold/consigned 5,000 12,773 15,277 10,000 15,000
Van Tran coupons sold/consigned 1,700 1,024 562 1,400 900
Purchase Card Receipts for expense reports 1,188 1,700 1,400
*Estimated

286
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Dept: Transportation
Div:  Air Quality
Measures & Statistical Accomplishments '

The FNSB intends to measure the success of this section by the use of the following measures, over time.

201112 201213 2013/14 2014/15* 2015/16*

Measures Actual Actual Actual Budget Budget
Total

CO Maintenance: Number of times levels exceeded attainment 0 0 0 0 0

PM2.5 Attainment: Number of times levels exceeded attainment 20 20 20 15 15
Fairbanks " 4 2
North Pole'? 20 20

Additional Statistical Accomplishments

Number of Air Quality Monitoring Sites 6 6 5 6 6
Number of Air Quality Monitors in Service 58 59 52 59 59
Sniffer Routes Driven 40 59 65 65
Sniffer Maps Posted Online 20 59 65 65
SFBD Applications Received 539 553 506 550 550
SFBD Replacements 338 214 327 300 300
SFBD Removals 141 105 6 5 5
SFBD Repairs 16 7 21 10 10

1. Detailed exceedances to cities of Fairbanks and North Pole.
2. Number of exceedances based on EPA regulatory 1 in 3 day sampling period

*Estimated

290
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Dept: Transportation
Sec: Transit
Measures & Statistical Accomplishments
The FNSB intends to measure the success of this section by the use of the following measures.
2011/12 12/13 2013/14 2014/15* 2015/16*
Measures and Accomplishments Actual Actual Actual Budget Budget
1 Total Ridership 428,166 475,875 524,301 550,000 575,000
2 Annual Revenue Miles 451,238 517,182 533,261 533,261 495,197
3 Cost per Revenue Mile $7.77 $7.84 $9.36 $9.36 $9.00
4 Annual Revenue Hours 24,638 26,926 33,019 33,019 31,503
5 Cost per Revenue Hour $144.90 $150.54 $145.48 $145.48 $140.00
6 Cost per Trip $8.19 $8.52 $9.16 $9.00 $9.00
Percent of operations paid from federal
7 grants 40% 23% 44% 44% 44%
8 Percent of operations paid from state grants 9% 9% 3% 3% 3%
Percent of operations paid from revenue
9 (bus fares & advertising) 11% 6% 9% 9% 10%
Route - FY13/14 Key Performance Indicators
Pax per Pax per Cost per
Ridership Hour Mile Ride
1 Blue 157,880 22.50 1.70 $4.96
2 Red 132,272 27.20 1.82 $4.12
3 Purple 72,112 24.75 2.01 $4.63
4 Brown 39,239 13.21 1.32 $8.02
5 Yellow 24,725 9.13 0.55 $12.37
6 Orange 23,625 8.31 0.49 $14.13 ‘
7 Gold 2,689 1.18 0.09 $103.93
8 Black 1,706 2.48 0.08 $62.28
9 Green 48,753 12.64 0.48 $8.73
10 Grey 8,515 5.50 0.23 $21.46

*Estimated
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Dept: Transportation
Sec: Van Tran
Measures & Statistical Accomplishments

The FNSB intends to measure the success of this section by the use of the following measures, over time.

2011/12 2012/13 2013/14 2014/15* 2015/16*

Measures and Accomplishments Actual Actual Actual Budget Budget

1 Total Ridership 18,976 20,082 19,931 20,000 20,000

2 ADA Rides Provided (First Priority)* 16,663 17,778 17,378 17,500 17,500

3 Rides Denied (First Priority)1 0 0 0 0 0

4 Percent Denied (First Priority)’ 0% 0% 0% 0% 0%

5 Rides Provided {Second Priority)* 2,313 2,304 2,553 2,500 2,500

6 Average Rides per Hour 1.45 1.59 1.59 2.00 2.00

7 Annual Revenue Miles 144,662 133,862 131,778 130,000 130,000

8 Cost per Revenue Mile $11.45 $9.87 $9.01 $9.50 $9.50

[¢] Annual Revenue Hours 10,878 10,447 10,365 10,000 10,000

10 Cost per Hour $126.40 $126.44 $119.06 $120.00 $120.00

11 Cost per Trip $87.32 $65.78 $61.91 $65.00 $65.00

12 No Shows and Late Cancellations 2,530 3,019 1,928 1,500 1,500
* estimated

"First Priority - Persons unable to use scheduled buses because of disabilities and whose trip origins and destinations
are within 3/4 mile of a bus route.

2Second Priority - Persons with disabilities whose trip origins or destinations are outside 3/4 mile of a bus route.
















Dept: Transportation
Div: Vehicle Fleet Maintenance

PERSONNEL SERVICES
Permanent Salaries
Overtime Wages
Temporary Salaries
Benefits

Subtotal:

COMMODITIES
Office Supplies
Computer Supplies
Operating Supplies
Books and Periodicals
Repair and Maint. Supplies
Clothing Supplies
Motor Fuels and Lubricants
Equipment Parts

Subtotal:

CONTRACTUAL SERVICES
Professional Services
Communications
Travel
Professional Dues/Meetings
Training
Advertising, Printing & Binding
Insurance and Bonding
Repairs & Maint. -Bldg. & Grounds
Repairs & Maint. -Office Equipment
Repairs & Maint. -Other Equipment
Rent
Utilities
Equipment Leases
Other Contractual Services

Subtotal:

Grants Match, Indirect, Awaiting Budget

CAPITAL OUTLAY
Controlled Assets
Buildings & Structures
Office Furniture
Office Equipment
Rolling Equipment
Machinery & Equipment
Land & Land Improvements
Library Materials
Leasehold Improvements
Other Capital ltems

Subtotat:

GRAND TOTAL:

FUNDING SOURCE:
Fees and Other Revenues

201213 2013114 2014/15 2014/15 2015/16 2015/16
Actual Actual Approved Revised Recommended Approved
337,125 340,357 354,140 354,140 360,820 371,070
9,434 2,714 7,530 7,530 7,530 7,530
1,264 5,679 7,820 7,820 7.820 7,820
237,360 218,924 237,100 237,100 239,240 245,490
585,183 567,674 606,590 606,590 615,410 631,910
315 463 500 500 500 500

- 118 850 850 850 850

407 960 500 500 500 500
1,500 - - - - -
7,718 22,109 20,000 20,000 23,000 24,500
286 420 500 500 800 1,300
191,498 192,229 224,900 224,900 234,130 234,130
79,827 (4,545) 126,800 125,700 122,600 122,600
281,551 211,754 374,050 372,950 382,380 384,380
345 177 300 300 300 300

127 252 500 500 500 500

205 498 2,070 2,070 2,070 2,070
4,360 6,380 6,380 6,380 6,380 6,380
15,086 15,342 34,800 34,800 35,000 35,000
50,477 45,151 57,800 57,800 57,800 57,800
4,180 4,180 4,180 4,180 4,800 4,800
7,433 8,606 12,500 12,500 15,030 15,030
82,213 80,586 118,530 118,530 121,880 121,880
- - 2,600 3,700 - -

- - 6,600 6,600 - -

- - 9,200 10,300 - -
948,947 860,014 1,108,370 1,108,370 1,119,670 1,138,170
722,840
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Dept: Transportation
Div: Vehicle Equipment Fleet Fund
Measures & Statistical Accomplishments

The FNSB intends to measure the success of this section by the use of the following measures, over time.

2011/12 2012/13 2013/14* 2014/15* 2015/16*
Measures Actual Actual Actual Budget Budget
Measure 1. Vehicle/Equipment Units Replaced/Purchased 14 9 10 25 9
Measure 2. Estimated cost of Vehicle/Equipment Replaced $470,742 $477,076 $436,195 $900,193 $406,460
Measure 3. Actual cost of Vehicle/Equipment Replaced $1,018,708 $438,524 $444,136 $0 $0

*Estimated




Dept: Transportation
Div: Vehicle / Equipment Fleet Fund

2012/13 2013/14 2014/15 2014/15 2015/16 2015/16
Actual Actual Approved Revised Recommended Approved

PERSONNEL SERVICES
Permanent Salaries - - - - - .
Overtime Wages - - - - - -
Temporary Salaries - - - - . _
Benefits - - - - - -
Subtotal: - - N N N Z

COMMODITIES

Office Supplies - - - - - R
Computer Supplies - - - - - -
Operating Supplies - - - - - -
Books and Periodicals - - - - - -
Repair and Maint. Supplies - - - - - -
Clothing Supplies - - - - - -
Motor Fuels and Lubricants - - - - - .
Equipment Parts - - - - - -

Subtotat: - - - - N z

CONTRACTUAL SERVICES
Professional Services - - - - - -
Communications - - - - -
Travel - - - R _ _
Professional Dues/Meetings - - - - - -

Training
‘ Advettising, Printing & Binding - - 2,000 2,000 1,000 1,000
Insurance and Bonding - - - - - -
Repairs & Maint. -Bldg. & Grounds - - - - - -
Repairs & Maint. -Office Equipment - - - - - -
Repairs & Maint. -Other Equipment 4,213 25 6,000 6,000 - -
Rent - - - - - -
Utilities - - - - - -
Equipment Leases 53,599 50,219 644,280 644,280 757,590 782,110
Other Contractual Services - 5,571 - - 6,000 6,000
Subtotal: 57,812 55,815 652,280 652,280 764,590 789,110

Grants Match, Indirect, Awaiting Budget - - - - N .

CAPITAL OUTLAY
Controlled Assets 2,876 - - - - -
Buildings & Structures - - - - - -
Office Furniture - - - - N _
Office Equipment - - - N . _
Rolling Equipment 800 - - - - _
Machinery & Equipment - - - - - .
Land & Land improvements - - - - - -
Library Materials - - - - . _
Leasehold Improvements - - - - N -

Other Capital ltems 442,781 465,445 - - - -
Subtotal: 446,457 465,445 - - - -
GRAND TOTAL: 504,269 521,260 652,280 652,280 764,590 789,110

FUNDING SOURCE:

Charges for Services 869,700
Sale of Assets 5,000
874,700

307




FY 2( 5-2016
Fairbanks North Star Borough

VEHICLE EQUIPMENT FLEE FUND .
LIST OF VEHICLES AND EQUIPR NT TO BE REPLACED IN FY 2016

Estimated Estimated

Year Replacement | Replacement
Unit Number Purchased Model Life Year Price
GENERAL FUND:
PR104-06 20086 CHEV 1500 2WD PICKUP 10 2016 24,990
PR216-06 2006 YAMAHA RHINO 10 2016 16,430
PR308-06 2006 FORD F250 10 2016 39,160
PR PICKUP TRUCK WITH SNOW PLOW 10 2016 37,670
PR PICKUP TRUCK 10 2016 32,670
PR379-01 2001 FLATBED TRAILER 15 2016 3,350
PR252-01 2001 ZAMBONI 15 2016 105,810
GENERAL FUND TOTAL: 260,080

NON-AREAWIDE FUND:
EMS2-06 2006 FORD ONE TON AMBULANCE 10 2016 161,500
NON-AREAWIDE FUND TOTAL: 161,500

CARLSON COMMUNITY ACTIVITY CENTER ENTERPRISE FUND:

CC703-06 2006 GRASSHPPER 10 2016 12,700
CARLSON COMMUNITY ACTIVITY CENTER ENTERPRISE FUND TOTAL: 12,700 ‘
SOLID WASTE DISPOSAL ENTERPRISE FUND
SW50-09 2009 FLINK SAND SPREADER 7 2016 26,060
SOLID WASTE DISPOSAL FUND TOTAL: 26,060

TRANSIT ENTERPRISE FUND
AQ1-00 2006 FORD Explorer 10 2016 37,420
TRANSIT ENTERPRISE FUND TOTAL.: 37,420

GRAND TOTAL: 497,760







This page intentionally left blank.










FY 2015-2016 Budget
Fairbanks North Star Borough

EDUCATION

Program Description

The Fairbanks North Star Borough School District is a component unit of the Fairbanks North Star
Borough (FNSB). The School District has an elected board that is responsible for School District policy
and operations.

The FNSB is responsible for the construction and capital maintenance of the school facilities and for the
repayment of school construction debt. The FNSB Assembly is also responsible for determining the level
of local funding for the School District. The direct appropriation to Education is an expenditure of the .
FNSB and is listed as "Education" or "Direct Appropriation to Education.”

The School District currently receives various support services from the FNSB such as risk management,
which the School District pays for through the Intragovernmental Charges. This charge is classified as
revenue to the FNSB and is found under Intragovernmental Charges - Education.

Goal

Provide direct appropriation for school operating expenses.

Objectives for FY 2016

Provide the local direct appropriation toward school operating expenses. Additional education related
funding is provided in the Capital Budget for major maintenance of certain facilities used for educational
purposes. Expenditures related to the payment of school debt are found in the Debt Service budget.
Total debt service, debt service payment schedules, and a schedule of school debt entittement may be
found in the Debt Service section.

Significant Budget Changes

Please refer to the Fairbanks North Star Borough School District FY 2016 Budget.

Previous Year’'s Accomplishments

Please refer to the Fairbanks North Star Borough School District FY 2016 Budget.




Education
Summary

2012/13 2013/14 2014/15 2014/15 2015/16 2015/16
Actual Actual Approved Revised Recommended Approved

PERSONNEL SERVICES
Permanent Salaries - - - - - -
Overtime Wages - - - - - -
Temporary Salaries - - - - - -
Benefits - - - - - -
Subtotal: - - - - - R

COMMODITIES

Office Supplies - - - - - -
Computer Supplies - - R - N -
Operating Supplies - - - - - _
Books and Periodicals - - - - - -
Repair and Maint. Supplies - - - - - -
Clothing Supplies - - - - - R
Motor Fuels and Lubricants - - - - - -
Equipment Parts - - - - - -

Subtotal: ) - - - - - N

CONTRACTUAL SERVICES
Professional Services - - - - - -
Communications - - - - - -
Travel - - - - - -
Professional Dues/Meetings - - - - - -
Training - - - - - -
Advertising, Printing & Binding - - - - - -
Insurance and Bonding - - - - - - ‘
Repairs & Maint. -Bldg. & Grounds - - - - - -
Repairs & Maint. -Office Equipment - - - - - -
Repairs & Maint. -Other Equipment - - - - - -
Rent - - - - - -
Utilities - - - - - -
Equipment Leases - - - - - -
Other Contractual Services 47,000,000 48,360,000 49,906,000 49,906,000 50,869,000 55,369,000
Subtotal: 47,000,000 48,360,000 49,906,000 49,906,000 50,869,000 55,369,000

Grants Local Match & Indirect Costs - - - - - -

CAPITAL OUTLAY

Controlled Assets - - - - - R
Buildings & Structures - - - - - -
Office Furniture - - - - . R
Office Equipment - - - - - .
Rolling Equipment - - - - - .
Machinery & Equipment - - - - - .
Land & Land Improvements - - - - - .
Library Materials - - - - - .
Leasehold Improvements - - - - - -
Other Capital ltems - - - - - -

Subtotal: - - - - - N

GRAND TOTAL: 47,000,000 48,360,000 49,906,000 49,906,000 50,869,000 55,369,000

FUNDING SOURCE:
Direct Appropriation from General Fund 55,369,000 ’










FY 2015-2016 Budget
Fairbanks North Star Borough

Debt Service

GOALS

The Debt Service Fund accounts for the payment of principal and interest on areawide general obligation
debt for education and general government construction. Under Alaska law, the Borough may issue
general obligation bonds, revenue bonds, and assessment bonds. General obligation bonds may be
issued without limitation upon approval by a majority of Borough voters. There are no constitutional or
statutory debt limitations under Alaska law, but the voters must approve all generai obligation debt.

Total debt service, debt service payment schedules, debt service summary by project, debt service
summary by series, and a schedule of school debt entitiement may be found on subsequent pages in this
section.

It is the Borough's debt policy to only submit debt to the voters for approval for projects of a long-term
nature for which reserve funds are not available.

FY 2015 AND BEYOND

The ratio of net bond debt of the Borough to assessed values was 1.18% at June 30, 2014, The ratio of
debt per capita was $1,204. The Borough issues General Obligation bonds for school construction,
renovation, and major maintenance projects. The State of Alaska reimburses debt service on schools at
70%, thus, minimizing the impact to taxpayers. The Borough has also been careful to structure debt
repayments over the life of the bonds to be relatively level over time in an effort to minimize the swings in
annual debt payments.

in October 2012, the Borough sold $16,670,000 in general obligation bonds with an interest rate of 2.0
percent to 5.0 percent, to refund $18,405,000 of principal and $92,025 of call premium on outstanding 2004
Series G and 2005 Series H general obligation bonds. These bonds carried interest from 3.25 to 4.375
percent. The newly issued Series S bonds were sold at a premium of $2,047,271. In addition to the
amount provided by Series S, the Borough directly contributed an additional $102,898 to complete the
refunding. The new bonds were issued in November 2012 and $18,623,632 was deposited in an
irrevocable trust with an escrow agent who redeemed the 2004 Series G and 2005 Series H bonds in
December 2012.

Of the $20.29 million of school bonds approved by voters in October 2011, the Borough issued $11.50
million in June 2012. Issuance of the remaining authorized bonds is expected during calendar year 2015.

In October 2013, voters approved two bond authorizations totaling $56,550,000 for replacement of Ryan
Middle School and upgrades and capital improvements to Ticasuk Brown Elementary, University Park
Elementary School, Tanana Middle School, North Pole Middle School and Two Rivers K-8 School. The
bonds will be sold in calendar year 2015

SIGNIFICANT BUDGET CHANGES

The FY 2016 budget reflects a net increase in principal and interest. Paying agent fees have been
changed to reflect current estimates.




FY 2015-2016 Budget
Fairbanks North Star Borough

Debt Service
AREAWIDE DEBT SERVICE

With the exception of the Noel Wien Library, all areawide bonded indebtedness of the Borough is for school
construction, renovation, and/or major repairs.

All bonds are the general obligation of the Borough. To secure payment of the bonds the Borough has the
power, and is obligated, to levy ad valorem taxes without limitation as to rate or amount upon all taxable
property in the Borough sufficient to pay principal and interest on the bonds. The State of Alaska
reimburses municipalities for debt service on bonds used for construction of state-approved school projects.
The Borough's bonds are reimbursed at 70% for bonds authorized for projects approved after April 30,
1993.

Under the current areawide debt service payment schedules outstanding General Obligation Bonds will
total $92,755,000 at June 30, 2015, and $124,240,000 at June 30, 2016.

In FY 2014, the Borough received $10,350,725 under the State's reimbursement program. An estimated
$11,206,120 will be received in FY 2015, and $12,449,850 in FY 2016. *

*All numbers include cash payments.




FY 2015-2016 Budget
Fairbanks North Star Borough

Debt Service

O

2012/13 2013/14 2014/15 2014/15 2015/16 2015/16
Actual Actual Approved Revised Recommended Approved
EXPENDITURES:
CONTRACTUAL SERVICES
Professional Services 209,399 1,300 4,317 4,317 3,414 3,414
Other Contractual Services 15,080,169 14,960,156 16,376,483 16,376,483 18,875,256 18,875,256
GRAND TOTAL 15,289,568 14,961,456 16,380,800 16,380,800 18,878,670 18,878,670
Principal Interest Total
Areawide 13,515,000 5,360,256 18,875,256
Total Principal & Interest 13,515,000 5,360,256 18,875,256
Paying Agent & Other Fees - - 3,414
Total Debt Service 13,515,000 5,360,256 18,878,670
2012/13 2013/14 2014/15 2014/15 2015/16 2015/16
Actual Actual Approved Revised Recommended Approved
EXPENDITURES:
CONTRACTUAL SERVICES
Professional Services 209,399 1,300 4,317 4,317 3,414 3,414
Other Contractual Services 15,080,169 14,960,156 16,376,483 16,376,483 18,875,256 18,875,256
GRAND TOTAL 15,289,568 14,961,456 16,380,800 16,380,800 18,878,670 18,878,670
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FY 2015-2016 Budget
Fairbanks North Star Borou:

NON-DEPARTMENTAL
Areawide

RESERVE FOR PERSONNEL SERVICES

Job Reclassifications\Job Placements\Recruitment Travel Costs: Funds in the amount of $75,000 plus
benefits of $46,950 are included in the FY 2016 Budget (Personnel Services) as a reserve to handle
unanticipated job reclassifications and initial job placements throughout the fiscal year where departments
do not have excess funds to cover the increase. Job placements cover both the initial placement costs and
staff overlaps for job training. These amounts may also be used to cover recruitment travel costs.

VALUATION AND OTHER EXPERTISE
Funds in the amount of $300,000 are included in the FY 2016 Budget (Professional Services) for the

purpose of hiring appropriate expertise, as required, to assist the Borough in the valuation of specialty
properties and various community energy related issues.

TRAINING
Funding in the amount of $30,000 are included in the FY 2016 Budget (Training) to continue the Workforce

Strategic Plan; provide specific training to staff participating in the plan. Training will typically be in
supervision, management and departmentai specific knowledge base.

RESERVE FOR UNFORESEEN TIME-CRITICAL EVENTS

Funds in the amount of $75,000 are included in the FY 2016 Budget so resources are immediately available
when an unforeseen circumstance occurs, or is discovered that is time critical.

GRANTS LOCAL MATCH
Funds in the amount of $30,000 are set aside to provide areawide local matching funds for anticipated

grants. All expenditures of these funds must be made by a specific appropriation ordinance at the time any
of this money is used as a match for a grant to the Borough or as a grant or match to another entity.
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PERSONNEL SERVICES
Permanent Salaries
Overtime Wages
Temporary Salaries
Benefits

Subtotal:

COMMODITIES
Office Supplies
Computer Supplies
Operating Supplies
Books and Periodicals
Repair and Maint. Supplies
Clothing Supplies
Motor Fuels and Lubricants
Equipment Parts

Subtotal:

CONTRACTUAL SERVICES
Professional Services
Communications
Travel
Professional Dues/Meetings
Training
Advertising, Printing & Binding
Insurance and Bonding
Repairs & Maint. -Bldg. & Grounds
Repairs & Maint. -Office Equipment
Repairs & Maint. -Other Equipment
Rent
Utilities
Equipment Leases
Other Contractual Services

Subtotal:

Grants Match, Indirect, Awaiting Budget

CAPITAL OUTLAY
Controlled Assets
Buildings & Structures
Office Furniture
Office Equipment
Rolling Equipment
Machinery & Equipment
Land & Land Improvements
Library Materials
Leasehold Improvements
Other Capital Items

Subtotal:

GRAND TOTAL:

REVENUE SOQURCE:
General Fund Revenues

Dept: Non-Departmental
Areawide (General Fund)

2012/13 2013/14 2014/15 2014/15 2015/16 2015/16
Actual Actual Approved Revised Recommended Approved

- - - - 75,000 75,000
171,069 - - - 47,030 46,950
171,069 - - - 122,030 121,950
- - 300,000 - 300,000 300,000

3,978 21,270 30,000 30,000 30,000 30,000
448,322 244,424 75,000 297,200 75,000 75,000
452,300 265,694 405,000 327,200 405,000 405,000
- - 50,000 9,500 50,000 30,000
623,369 265,694 455,000 336,700 577,030 556,950
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FY 2015-2016 Budget
Fairbanks North Star Borough

NON-DEPARTMENTAL

Non-Areawide ‘

RESERVE FOR UNFORESEEN TIME-CRITICAL EVENTS

Funds in the amount of $20,000 are included in the FY 2016 Budget so resources are immediately available
when an unforeseen circumstance occurs, or is discovered that is time critical.
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PERSONNEL SERVICES
Permanent Salaries
Overtime Wages
Temporary Salaries
Benefits

Subtotal:

COMMODITIES
Office Supplies
Computer Supplies
Operating Supplies
Books and Periodicals
Repair and Maint. Supplies
Clothing Supplies
Motor Fuels and Lubricants
Equipment Parts

Subtotal:

CONTRACTUAL SERVICES
Professional Services
Communications
Travel
Professional Dues/Meetings
Training
Advertising, Printing & Binding
Insurance and Bonding
Repairs & Maint. -Bldg. & Grounds
Repairs & Maint. -Office Equipment
Repairs & Maint. -Other Equipment
Rent
Utilities
Equipment Leases
Other Contractual Services

Subtotal:

Grants Local Match & Indirect Costs

CAPITAL OUTLAY
Controlled Assets
Buildings & Structures
Office Furniture
Office Equipment
Rolling Equipment
Machinery & Equipment
Land & Land Improvements
Library Materials
Leasehold Improvements
Other Capital items

Subtotal:

GRAND TOTAL:

Dept: Non-Departmental
Non-Areawide

2012/13 2013/14 2014/15 2014/15 2015/16 2015/16
Actual Actual Approved Revised Recommended Approved
- 11,607 - - - -

- 2,331 - - - -

- 6,062 - - - -

- 20,000 - - - -

- - 20,000 20,000 20,000 20,000

- - 20,000 20,000 20,000 20,000
20,000 - - - - -
20,000 20,000 20,000 20,000 20,000 20,000
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PERSONNEL SERVICES
Permanent Salaries
Overtime Wages
Temporary Salaries
Benefits

Subtotat:

COMMODITIES
Office Supplies
Computer Supplies
Operating Supplies
Books and Periodicals
Repair and Maint. Supplies
Clothing Supplies
Motor Fuels and Lubricants
Equipment Parts

Subtotal:

CONTRACTUAL SERVICES
Professional Services
Communications
Travel
Professional Dues/Meetings
Training
Advertising, Printing & Binding
Insurance and Bonding
Repairs & Maint. -Bldg. & Grounds
Repairs & Maint. -Office Equipment
Repairs & Maint. -Other Equipment
Rent
Utilities
Equipment Leases
Other Contractual Services

Subtotal:

Grants Local Match & Indirect Costs

CAPITAL OUTLAY
Controlled Assets
Buildings & Structures
Office Furniture
Office Equipment
Rolling Equipment
Machinery & Equipment
Land & Land Improvements
Library Materials
Leasehold Improvements
Other Capital Iltems

Subtotal:

GRAND TOTAL:

FUNDING SOURCE:
General Fund Revenues

Dept: Nor epartmental
Departmental Summary

2012/13 2013/14 2014/15 2014/15 2015/16 2015/16
Actual Actual Approve Revised Recommended Approved

- - - - 75,000 75,000

- 11,607 - - - -

- 2,331 - - - -
171,069 6,062 - - 47,030 46,950
171,069 20,000 - - 122,030 121,950
- - 300,000 - 300,000 300,000

3,978 21,270 30,000 30,000 30,000 30,000
448,322 244,424 95,000 317,200 95,000 95,000
452,300 265,694 425,000 347,200 425,000 425,000
20,000 - 50,000 9,500 50,000 30,000
643,369 285,694 475,000 356,700 597,030 576,950

O
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FY 2015-2016
Fairbanks North Star Borough

MULTI-YEAR AND CAPITAL PROJECTS BUDGET
. DETAILED PROJECT DESCRIPTIONS

11. Legal — TAPS Valuation (project total: $500,000). Provide funds for ongoing litigation and administrative
appeals regarding the valuation of the Trans-Alaska Pipeline. This project is expected to have continued
impact on current or future budgets.

Contributions to Reserves

1. Public Works — Borough Facilities Maintenance Reserve (project total: $0 ).
See separate tab entitled “Facilities Major Maintenance & 6-Year Plan”.

2. Public Works/Solid Waste Disposal — Landfill Closure Reserve (project total: $0).
Continue to set aside funds for phased closure, and postclosure care of the landfill, including the
Expansion Cells and the South Cushman Landfill.

3. Emergency Operations — Emergency Coordination Center Technology and Eguipment Replacement
Reserve (project total: $70,000).
Provide funding for the replacement of technology and other equipment at the Borough Emergency
Coordination Center. All expenditures of these funds must be made by an appropriation ordinance.

Hotel-Motel Room Tax Account
Transfer Out

1. General Fund Transfer to Hotel-Motel Room Tax Fund (project total: $1,121,250).
Provide funding source for grants for Destination Marketing.
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FY 2015-2016 Budget
Fairbanks North Star Borough

Multi-Year and Capital Projects Budget

Other Multi-Year and Capital Projects and Programs
Appropriations by Funding Source
Solid
Facilities Waste Solid
Total Non Transit Major Collection Waste Asset Total Local
Cost General Areawide | Enterprise | Maintenance| District Disposal | Replacement Funding
Line-ltem Description (rounded) Fund Fund Fund Account Fund Fund Reserve Sources
Building and Structures |Borough-wide Fire/Life/Safety Projects $100,000 $100,000 $100,000
Other Contractual Tanana River Levee Annual Major Maintenance 150,000 150,000 150,000
Building and Structures |Energy reduction projects 100,000 100,000 100,000
Other Capital Asset Replacement 100,000 100,000 100,000
Stormwater Program & Engineering
Other Contractual Development 25,000 25,000 25,000
Personnel Services ONESolution/Encompass Project 540,200 540,200 540,200
w
R [Other Contractual Special Community Events 100,000 100,000 100,000
Other Contractual Community Recycling 125,000 62,500 62,500 125,000
Other Contractual GIS Imagery 30,000 30,000 30,000
Other Contractual COOP Project 100,000 100,000 100,000
Personnel Services Appeals and SARB 500,000 500,000 500,000
$1,870,200 $1,295,200 $0 $0 $350,000 $62,500 $62,500 $100,000 $1,870,200




FY 2015-*; Budget

Fairbanks North Star Borough

Multi-Year and Capital Projects Budget

Gee

—
Contributions to Reserves
Appropriations by Funding Source
Solid
Non Waste Total Local
Total General Areawide Disposal Funding
Line-ltem Description Cost Fund Fund Fund Sources
Building and Structures |School District Facilities Maintenance Reserve $0 $0 $0
Building and Structures [Borough Facilities Maintenance Reserve 0 0 0
Technology and Emergency Coordination Center Technology
Equipment and Equipment Replacement Reserve 70,000 7 ~N0| 70,000
Other Capital Landfill Closure Reserve 0 0 0
$70,000 $0 $70,000 $0 $70,000
Total All Funds: $1,940,200
FY 2015-2016 Budget
Fairbanks North Star Borough
Hotel-Motel Room Tax Fund Transfer
Appropriations by Funding Source J
Total General Funding
Line-ltem Description Cost Fund Sources
General Fund Transfer to Hotel-Motel Room
Transfer Out Tax Fund (65% of $1.725M) $1,121,250 $1,121,250 $1,121,250




Capital and Multi-Year Projects
Summary .

2012/13 2013/14 2014/15 2014/15 2015/16 2015/16
Actual Actual Approved Revised Recommended Approved

PERSONNEL SERVICES
Permanent Salaries - - - - 332,020 332,020
Overtime Wages - - - - - -
Temporary Salaries - - - - - -

Benefits - - - - 208,180 208,180
Subtotal: - - - - 540,200 540,200
COMMODITIES
Office Supplies - - - - - -
Computer Stuff - - - - - -

Operating Supplies - - - R R .
Books and Periodicals - - - - - -
Repair and Maint. Supplies - - - - - -
Clothing Supplies - - - - - -
Motor Fuels and Lubricants - - - - - -
Equipment Parts - - - - - -

Subtotal: - - - - R N

CONTRACTUAL SERVICES
Professional Services - - - 21,571 500,000 500,000
Communications - - - - - -
Travel - - - - - -
Professional Dues/Meetings - - - - - -

Training - - - - - -
Advertising, Printing & Binding - - - - _ _ .

Insurance and Bonding - - - - - -
Repairs & Maint. -Bldg. & Grounds - 45,000 - - - -
Repairs & Maint. -Office Equipment - - - - - N
Repairs & Maint. -Other Equipment - - - - - -

Rent - - - - - -
Utilities - - - - - -
Equipment Leases - - - - - -
Other Contractual Services 558,687 1,970,152 430,000 1,298,429 530,000 530,000
Subtotal: 558,687 2,015,152 430,000 1,320,000 1,030,000 1,030,000
Grants Match, Indirect, Awaiting Budget 135,000 155,078 280,000 1,281,220 270,000 270,000

CAPITAL OUTLAY
Controlled Assets - - - - - -

Buildings & Structures 1,300,000 2,646,756 100,000 100,000 100,000 100,000
Office Furniture - - - - - -
Office Equipment 40,000 25,000 30,000 480,000 - -
Rolling Equipment - - - - - -
Machinery & Equipment - - 75,000 75,000 - -
Land & Land Improvements 1,000,000 1,000,000 - - - -

Library Materials - - - - - -
Leasehold Improvements - - - - - -
Other Capital Items - - - - - -

Subtotal: 2,340,000 3,671,756 205,000 655,000 100,000 100,000

GRAND TOTAL: 3,033,687 5,841,986 915,000 3,256,220 1,940,200 1,940,200
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FY 2015-2016 Budget
Fairbanks North Star Borough

Facilities Major Maintenance Budget Summary

As described in the Reader's Guide, this budget shows funding needs for the Facilities Maintenance
Reserve Funds as detailed in the Six-Year Capital Improvement Program Plan for the current year and prior
years. In establishing the Facilities Maintenance Reserve Funds, the Borough recognized that their major
investment in public assets requires regular, ongoing care and maintenance to allow uninterrupted services
to the community and to prevent premature aging of the facilities. The Facilities Maintenance Reserve
Funds will accumulate local funds, when available, and other revenues, as they become available, for major
facilities maintenance, repairs, and upgrade costs. The Facilities Major Maintenance section includes all
major Borough-owned school facilities, Borough facilities, and fire stations, with square feet, calculated
replacement values, calculated major maintenance funding recommendation, and projects included in the
Six-Year Plan, both new projects and projects deferred from prior years.
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FY 2015-2016 Budget
Fairbanks North Star Borough

GRANTS

Program Description

The Fairbanks North Star Borough receives various operating grants each year in amounts that are
consistent and predictable. These grants fund general, ongoing Borough operations such as transportation,
community and economic development, and library services. Since these operating grants recur each year
in predictable amounts, we appropriate the estimated funding in the annual operating budget.
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FY 2015-2016 Budget
Fairbanks North Stai orc }h

Service Area Sun 1ary

EXPENDITURE SUMMARY

2012/13 2013/14 2014/15 2014/15 2015/16 2015/16
Actual Actual Approved Revised Recommended Approved
Expenditures
Road Service Areas 2,983,671 3,072,788 4,231,100 4,231,100 4,390,330 4,374,040
Fire Service Areas 7,133,865 6,802,652 8,207,530 8,207,530 9,123,180 9,319,470
Sevice Areas - Differential Tax Zone 13,542 13,542 13,542 13,542
Total: 10,117,536 9,875,440 12,452,172 12,452,172 13,527,052 13,707,052

FY 2016 BUDGET

Road Service Area
Service Fire S ice Differential
Revenue Areas Areas Tax Zone Total
Property Tax 4,238,820 8,528,670 13,542 12,781,032
Interest Earnings 13,860 6,960 20,820
Contribution from Fund Balance 121,360 783,840 905,200

Total: 4,374,040 9, 1,470 13,542 13,707,052







FY 2015-2016 Budget
Fairbanks North Star Bor¢ th

Service Areas
Road Service Area Bud 2t Detail

SERVICE AREA REVENUES
PROPERTY |STATE SHARED| INTEREST [CONTRIB. FROM TOTAL

ROAD SERVICE AREA TAX REVENUE EARNED | FUND BALANCE REVENUE
AIR PARK 0 0 10 600 610
AIRWAY 14,590 0 60 0 14,650
ARCTIC FOX 5,900 0 40 0 5,940
AZTEC 33,810 0 120 0 33,930
BALLAINE LAKE S & W 31,080 0 90 0 31,170
BEAR'S DEN 550 0 0 0 550
BECKER RIDGE 133,590 0 280 0 133,870
BIRCH HiLL 142,910 0 440 0 143,350
BLUEBIRD 8,620 0 40 0 8,660
BORDA 33,200 0 160 0 33,360
BROOKSIDE 9,500 0 50 0 9,550
CHENA HILLS 118,900 0 130 0 119,030
CHENA MARINA 30,890 0 80 0 30,970
CHENA POINT 149,990 0 210 0 150,200
CHENA SPUR 50,920 0 170 0 51,090
COLLEGE 474,370 0 2,980 0 477,350
COLLEGE HILLS 29,410 0 50 0 29,460
COOPER ESTATES 33,370 0 140 0 33,510
CORDES DRIVE 29,180 0 40 7,500 36,720
CRIPPLE CREEK 83,050 0 220 0 83,270
DEEP FOREST 26,420 0 60 0 26,480
DIANE 3,990 0 30 0 4,020
DRAKE ESTATES 9,170 0 30 0 9,200
EDANELLA HEIGHTS 49,430 0 60 0 49,490
ESTER LUMP 36,920 0 130 0 37,050
FAIRFIELDS 17,930 0 80 0 18,010
FAIRHILL 12,870 0 30 0 12,900
FAIRWEST 26,410 0 250 0 26,660
GARDEN 49,460 0 250 0 49,710
GOLDEN VALLEY 19,030 0 30 0 19,060
GOLDSTREAM ALASKA 31,710 0 100 0 31,810
GOLDSTREAM MOOSE CREEK 66,460 0 70 0 66,530
GORDON 62,100 0 340 0 62,440
GRANOLA ESTATES 7,340 0 40 0 7,380
GRIEME ROAD 25,570 0 100 0 25,670
HAYSTACK 45,950 0 50 0 46,000
HERNING HILLS 30,870 0 70 0 30,940
HOPELESS 26,680 0 80 0 26,760
HORSESHOE DOWNS 26,800 0 30 8,260 35,090
JENNIFER DRIVE 6,510 0 10 0 6,520
JONES ROAD 76,410 0 160 0 76,570
JOy 9,390 0 30 0 9,420
KEENEY ROAD 2,390 0 10 0 2,400
KENDALL 13,300 0 90 0 13,390
KEYSTONE 18,380 0 60 0 18,440
KRIS KRINGLE 15,790 0 100 0 15,890
LAKLOEY HILL 53,000 0 120 0 53,120
LEE LANE 7,900 0 20 0 7,920
LOOSE MOOSE 7,220 0 10 0 7,230
MARTIN 43,280 0 80 0 43,360
MCCLOUD 30,640 0 130 0 30,770
McGRATH ESTATES 79,860 0 230 0 80,090
McKINLEY VIEW 8,000 0 30 0 8,030
MELLOW wOOD 17,650 0 100 0 17,750
MILLER HILL EXT. 69,100 0 140 40,000 109,240

“Includes Loan
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FY 2015-2016 Budget
Fairbanks North Star Borough

Service Areas
’ Road Service Area Budget Detail
SERVICE AREA EXPENDITURES
OPERATING CONTRIB. TO | CONTR. TO BOROUGH TOTAL

ROAD SERVICE AREA EXPENDITURES| CAPITAL PROJ.| FUND BAL. |DIRECT COST|APPROPRIATIONS

AIR PARK 0 0 0 610 610
AIRWAY 11,980 0 0 2,670 14,650
ARCTIC FOX 4,630 0 0 1,310 5,940
AZTEC 31,450 0 0 2,480 33,930
BALLAINE LAKE S & W 26,480 0 0 4,690 31,170
BEAR'S DEN 20 0 0 530 550
BECKER RIDGE 107,570 0 0 26,300 133,870
BIRCH HILL 126,750 0 0 16,600 143,350
BLUEBIRD 7,500 0 0 1,160 8,660
BORDA 30,840 0 0 2,520 33,360
BROOKSIDE 7,700 0 0 1,850 9,550
CHENA HILLS 94,150 0 0 24,880 119,030
CHENA MARINA 26,270 0 0 4,700 30,970
CHENA POINT 124,640 0 0 25,560 150,200
CHENA SPUR 43,010 0 0 8,080 51,090
COLLEGE 403,740 0 0 73,610 477,350
COLLEGE HILLS 25,280 0 0 4,180 29,460
CQOQPER ESTATES 30,180 0 o] 3,330 33,510
CORDES DRIVE 30,220 0 0 6,500 36,720
CRIPPLE CREEK 73,220 0 0 10,050 83,270
DEEP FOREST 23,030 0 0 3,450 26,480
DIANE 2,390 0 0 1,630 4,020
DRAKE ESTATES 7,780 0 0 1,420 9,200
EDANELLA HEIGHTS 41,620 0 0 7,870 49,490
. ESTER LUMP 30,580 0 0 6,470 37,050
FAIRFIELDS 15,300 0 0 2,710 18,010
FAIRHILL 10,750 0 0 2,150 12,900
FAIRWEST 23,630 0 0 3,030 26,660
GARDEN 44,940 0 0 4,770 49,710
GOLDEN VALLEY 17,020 0 0 2,040 19,060
GOLDSTREAM ALASKA 25,930 0 0 5,880 31,810
GOLDSTREAM MOOSE CREEK 52,580 0 0 13,950 66,530
GORDON 55,360 0 0 7,080 62,440
GRANOLA ESTATES 5,480 0 0 1,900 7,380
GRIEME ROAD 21,510 0 0 4,160 25,670
HAYSTACK 36,950 0 0 9,050 46,000
HERNING HILLS 25,090 0 Q 5,850 30,940
HOPELESS 20,570 0 0 6,190 26,760
HORSESHOE DOWNS 30,540 0 0 4,550 35,090
JENNIFER DRIVE 4,720 0 0 1,800 6,520
JONES ROAD 65,730 0 0 10,840 76,570
JOy 7.470 0 0 1,950 9,420
KEENEY ROAD 1,730 0 0 670 2,400
KENDALL 11,360 0 0 2,030 13,390
KEYSTONE 15,980 0 0 2,460 18,440
KRIS KRINGLE 13,410 0 0 2,480 15,890
LAKLOEY HILL 43,930 0 0 9,190 53,120
LEE LANE 5,470 0 0 2,450 7,920
LOOSE MOOSE 5,140 0 0 2,090 7,230
MARTIN 39,010 0 0 4,350 43,360
MCCLOUD 27,230 0 0 3,540 30,770
McGRATH ESTATES 62,710 0 0 17,380 80,090
MCcKINLEY VIEW 7,080 0 0 950 8,030
MELLOW WOQOD 15,610 0 0 2,140 17,750
MILLER HILL EXT. 98,920 0 0 10,320 109,240

*Includes Loan




FY 2015-2016 Budget

Fairbanks North Star Bor¢

Service Areas

h

Road Service Area Bu: jet Detail

SERVICE AREA REVENUES

PROPERTY |STATE SHARED| INTEREST |CONTRIB. FROM TOTAL
ROAD SERVICE AREA TAX REVENUE EARNED | FUND BALANCE REVENUE
MOOSE CREEK ROAD 17,570 0 50 15,000 32,620
MOOSE MEADOWS 85,150 0 210 0 85,360
MOUNTAIN VIEW 29,220 0 110 0 29,330
MURPHY 16,550 0 30 0 16,580
MUSK OX 40,180 0 80 0 40,260
NEWBY PARK 18,700 0 30 0 18,730
NORTH RIDGE 14,950 0 50 0 15,000
O'CONNOR CREEK 133,860 0 380 0 134,240
OLD WOOD 15,780 0 50 0 15,830
OUR 4,920 0 10 0 4,930
PARKSRIDGE 15,030 0 30 0 15,060
PEEDE COUNTRY EST 9,690 0 40 0 9,730
PINE STREAM 34,790 0 140 0 34,930
PLEASURELAND 8,750 0 40 0 8,790
POLAR HEIGHTS 21,640 0 60 0 21,700
POTLATCH 15,110 0 40 0 15,150
PROSPECT PARK 8,900 0 40 0 8,940
REED ACRES 10,610 0 70 0 10,680
RIDGECREST 2,970 0 10 0 2,980
SALCHAKET HEIGHTS 5,250 0 10 0 5,260
SCENIC HEIGHTS 21,750 0 90 0 21,840
SEAVY 11,310 0 70 0 11,380
SECLUDED ACRES 14,080 0 10 0 14,090
SERENDIPITY HILL 7,480 0 50 0 7,530
SIX-MILE VILLAGE 10,130 0 50 0 10,180
SMALLWOOD TRAIL 7,910 0 40 0 7,950
SMITH RANCH 8,970 0 130 0 9,100
SPRING GLADE 83,590 0 110 5,000 88,700
SPRUCE ACRES 7,500 0 30 0 7,530
STEAMBOAT LANDING 21,210 0 40 0 21,250
STRAIGHT CREEK 20,380 0 30 0 20,410
SUMMERWOOD 47,650 0 230 0 47,880
SUMMIT DRIVE 142,570 0 500 0 143,070
SUNNY HILLS 35,610 0 160 0 35,770
SUNRISE 13,910 0 80 0 13,990
TAN TERRA 36,540 0 70 30,000 66,610
THOMAS 13,740 0 30 15,000 28,770
TIMBERLANE 8,540 0 50 0 8,590
TUNGSTEN 55,250 0 100 0 55,350
TWENTY THREE MILE SLOUGH 45,000 0 120 0 45,120
ULLRHAVEN 4,670 0 30 0 4,700
UNIVERSITY HEIGHTS 62,140 0 160 0 62,300
UNIVERSITY WEST STREET LIGHT 70,890 0 260 0 71,150
VIENNA WOOD 27,700 0 60 0 27,760
VIEWPOINTE 20,120 0 150 0 20,270
VIOLET DRIVE 80,770 0 110 0 80,880
VISTA GOLD 47,440 0 70 0 47,510
VUE CREST 39,270 0 130 0 39,400
WHITMAN 5,090 0 30 0 5,120
WILDVIEW* 218,030 0 780 0 218,810
WOODLAND 2,880 0 10 0 2,890
YAK ROAD 89,320 0 140 0 89,460
[TOTALS: 4,238,820 0 13,860 121,360 4,374,040
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Road Service Areas
Differential Tax Zz ne

Differential Tax Zone

CONT. TO CAPITAL and TOTAL
ROAD SERVICE AREA MULTI- YEAR PROJECTS APPROPRIATION
MURPHY SERVICE AREA-YELLOWKNIFE 9,869 9,869
POTLATCH SERVICE AREA - HERITAGE HILLS 3,673 3,673
TOTAL ROAD SERVICE AREAS 13,542 13,b4;

ROAD SERVICE AREA

[ PROPERTY TAX

TOTAL REVENUES]

MURPHY SERVICE AREA-YELLOWKNIFE 9,869 9,868
POTLATCH SERVICE AREA - HERITAGE HILLS 3,673 3,673
TOTAL ROAD SERVICE AREAS 13,542

13,542 ’
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APPENDICES

Number of Regular and Term Employees Detail
FTE Detail

Personnel Benefit Rates

Employee Bargaining Units

FNSBEA Non-Exempt Current Salary Ranges
FNSBEA Exempt Professional Salary Levels

Transportation Department — Laborer’s Local 942 Union Current Salary
Ranges
ASEA Exempt Professional Salary Levels

Confidential Non-Exempt Current Salary Ranges

Confidential and Appointed Exempt Professional Salary Levels
Maximum Property Tax Computation

Required Property Tax Differential Tax Zone

User Fee Schedule

Fairbanks North Star Borough Demographics

Glossary of Terms
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FY 2015-2016 Budget
Fairbanks North Star Borough

Appendix A - 1
‘ Number of Regular and Term Employees Detail
2011/12 2012/13 2013/14 2014/15 2014/15 2015/16 2015/16
Approved Approved Appro»~- Approved Revised Recommended Approved
Assembly
Assembly 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Clerk's Office
Clerk 6.00 6.00 6.00 5.00 5.00 5.00 5.00
Records Management 2.00 2.00 3.00 4.00 5.00 5.00 5.00
Elections 0.00 non 0.00 0.00 0.00 0.00 [
Department Total 8.00 8.00 9.00 9.00 10.00 10.00 10.00
Mayor
Administration 5.00 5.00 5.00 5.00 5.00 5.00 5.00
Economic Development ! 1.00 1.00 1.00 1.00 1.00 1.00
Department Total 6.00 6.00 6.00 6.00 6.00 6.00 6.00
Law 6.00 6.00 6.00 6.00 6.00 6.00 6.00
Assessing
Assessing 22.00 22.00 22.00 22.00 22.00 21.00 21.00
Land Management 0.00 0.00 0.00 5.00 5.00 5.00 5.00
Department Total 22.00 22.00 22.00 27.00 27.00 26.00 26.00
‘ Community Planning
Administration 4.00 3.00 3.00 3.00 3.00 3.00 3.00
Community Research . 1.00 1.00 1.00 1.00 1.00 0.00 0.00
Planning & Zoning 8.00 8.00 9.00 9.00 9.00 8.00 8.00
Platting 7.00 5.00 5.00 5.00 5.00 "™ 5.00
Department Total 20.00 17.00 18.00 18.00 18.00 16.00 16.00
Computer Services
Administration 1.50 2.00 2.00 3.00 3.00 3.00 3.00
Application Support 10.00 9.75 9.75 9.75 10.75 9.75 9.75
Geographic Information Services 0.00 3.25 3.25 3.25 3.25 3.25 3.25
Network Services 8.00 7.00 7.00 7.00 7.00 7.00 7.00
Department Total 19.50 22.00 22.00 23.00 24.00 23.00 23.00
Emergency Operations
Animal Control 15.20 15.20 15.20 15.20 15.20 15.20 15.20
Emergency Mgmt 3.09 3.15 3.45 3.45 3.45 3.45 3.45
Emergency Medical Services 0.83 0.93 0.90 0.90 0.90 0.90 0.90
911 “an PRNIN 145 3.45 3.45 e ~ e
Department Total 21.00 21.00 21.00 23.00 23.00 23.00 23.00
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Number of Regular and Term Employees Detail .
2011112 2012/13 2013/14 2014/15 2014/15 2015/16 2015/16
Approved Approved Approved Approved Revised Recommended Approved
Financial Services
Administration 2.00 2.00 2.00 2.00 2.00 2.00 2.00
Accounting 17.00 17.00 17.00 17.00 20.00 20.00 20.00
Health and Social Services 1.00 1.00 1.00 1.00 1.00 1.00 1.00
Treasury/Budget 7.00 7.00 7.00 9.00 9.00 o oon o oon
Department Total 27.00 27.00 27.00 29.00 32.00 32.00 32.00
General Services
Administration 1.50 2.00 2.00 2.00 3.00 3.00 3.00
Purchasing 3.00 3.50 4.50 4.50 450 4.50 4.50
Support Services 3.00 2.50 2.50 2.50 o 3.50 3.50
Department Total 7.50 8.00 9.00 9.00 11.00 11.00 11.00
Human Resources
Personnel/Payroll 6.00 6.00 6.00 6.00 7.00 7.00 7.00
Risk Management 6.00 6.00 6.00 6.00 6.00 6.00 6.00
Department Total 12.00 12.00 12.00 12.00 13.00 13.00 13.00
Land Management 8.00 8.00 8.00 0.00 0.00 0.00 0.00
Library Services
Administration 4.00 4.00 4.00 4.00 4.00 5.00 5.00
Automated Services 4.00 4.00 4.00 4.00 4.00 5.00 5.00
Collection Services 12.00 12.00 12.00 12.00 12.00 11.00 11.00
Outreach Services 9.00 8.00 9.00 9.00 9.00 8.00 8.00
Public Services 27.00 27.00 PR 28.00 ! 27.00 27.00
Department Total 56.00 55.00 57.00 57.00 57.00 56.00 56.00
Parks and Recreation
Administration 9.75 9.75 9.75 9.75 9.75 9.75 9.75
Aquatics 27.00 27.00 27.00 27.00 27.00 27.00 27.00
Parks Maintenance 28.00 28.00 28.00 31.00 32.00 32.00 32.00
Pioneer Park 8.00 8.00 8.00 9.00 9.00 9.00 9.00
Comm Activity Ctr (CAC) 0.25 0.25 0.25 0.25 0.25 oo 0.25
Department Total 73.00 73.00 73.00 77.00 78.00 78.00 78.00
Public Works
Administration 3.00 3.00 3.00 3.00 3.00 3.00 3.00
Design & Construction 16.00 16.00 17.00 18.00 18.00 17.00 17.00
Maintenance 15.00 16.00 16.00 17.00 17.00 17.00 17.00
Solid Waste Collections 1.32 1.32 1.32 1.32 1.32 1.32 1.32
Solid Waste Disposal 17.68 17.68 17.68 18.68 18.68 18.68 18.68
Rural Services 5.00 5.00 5.00 5.00 5.00 5.00 5.00
Department Total 58.00 59.00 60.00 63.00 63.00 62.00 62.00
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. Number of Regular and Term Employees Detail
2011/12 2012/13 2013/14 2014/15 2014/15 2015/16 2015/16
Approved Approved Approved Approved Revised Recommended Approved
Transportation

Administration 4.50 4.50 4.50 4.50 4.50 5.00 5.00
Air Quality Program 8.50 8.50 11.50 11.50 11.50 11.00 11.00
Transit Operations 24.50 24.50 35.50 35.50 35.50 35.50 35.50
Van Tran 14.00 14.00 13.00 12.00 12.00 11.00 11.00
Vehicle Fleet Maint ~re 6.50 4.50 4.50 4.50 4.50 4.50
Department Total 5.0V 58.00 69.00 68.00 68.00 67.00 67.00
TOTALS 402.00 402.00 419.00 427.00 436.00 429.00 429.00

SUMMARY OF EMPLOYEE NUMBER CHANGES

FY 2015 Approved Number of Employees 427.00
General Fund
PR Parks Maintenance - Parks Ranger (Tanana Lakes) 1.00
ONESolution/Encompass upgrade
Assembly - Records Management 1.00
Computer Services - Applications Support 1.00
Financial Services - Accounting 3.00
General Services - Administration 1.00
General Services - Purchasing 1.00
Human Resources - Personnel/Payroll 1.00
. FY 2015 Revised Number of Employees Total 436.00

FY 2016 Approved Changes

General Fund

Assessing - Appraiser i

Community Planning - Planner Ill (Grant Funded)
Community Planning - Documentation Coordinator
CS Applications Support - Analyst/Programmer (Project Funded)
Library - Library Assistant |

Library - Public Services Manager

Library - Community Services Manager

Library - Qutreach Services Manager

Library - Digital Literacy Librarian

Public Works - Project Manager

General Fund Subtotal:

Transit

Air Quality - Data Collection Technician (Grant Funded)
Air Quality - Clerk Typist Receptionist (Grant Funded)
Air Quality - Data Collection Technician

Air Quality - Data Collection Technician

Van Tran - Extraboard

Transit Subtotal: (1.0V)

FY 2016 Approved Number of Employees 429,00
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FTE Detail
2011/12 2012/13 2013/14 2014/15 2014/15 2015/16 2015/16
Approved Approved Approved Approved Revised Recommended Approved
Assembly
Assembly 0.00 0.00 0.00 0.00 0.00 0.00 0.00
Clerk's Office 8.00 8.00 8.80 8.80 9.80 9.80 9.80
Clerk 6.00 6.00 6.00 5.00 5.00 5.00 5.00
Records Management 2.00 2.00 2.80 3.80 4.80 4.80 4.80
Elections 0.00 0.00 0.00 nen 0.00 0.00 ~on
Department Total 8.00 8.00 8.80 8.80 9.80 9.80 9.80
Mayor
Administration 5.00 5.00 5.00 5.00 5.00 5.00 5.00
Economic Development 1.00 1.00 1.00 1.00 1.00 1.00 1.00
Department Total 6.00 6.00 6.00 6.00 6.00 6.00 6.00
Law 6.00 6.00 6.00 6.00 6.00 6.00 6.00
Assessing
Assessing 22.00 22.00 22.00 22.00 22.00 21.00 21.00
Land Management 0.00 ¢~ 0.00 5.00 5.00 ! 5.00
Department Total 22.00 22.00 22.00 27.00 27.00 26.00 26.00
Community Planning
Administration 4.00 3.00 3.00 3.00 3.00 3.00 3.00
Community Research 1.00 1.00 1.00 1.00 1.00 0.00 0.00
Planning & Zoning 8.00 8.00 9.00 8.50 8.50 8.00 8.00
Mapping & Platting 7.00 5.00 5.00 i) 5.00 [ oo
Department Total 20.00 17.00 18.00 17.50 17.50 16.00 16.00
Computer Services
Administration 1.50 2.00 2.00 3.00 3.00 3.00 3.00
Application Support 10.00 9.75 9.75 9.75 10.75 9.75 9.756
Geographic Information Services 0.00 3.25 3.25 3.25 3.25 3.25 3.256
Network Services 8.00 7.00 Tan 7.00 7.00 7.00 ]
Department Total 19.50 22.00 22.00 23.00 24.00 23.00 23.00
Emergency Operations
Animal Control 15.20 15.20 15.20 15.20 15.20 15.20 15.20
Emergency Mgmt 3.09 3.15 3.45 3.45 3.45 3.45 3.45
Emergency Medical Services 0.83 0.93 0.90 0.90 0.90 0.90 0.90
911 1.88 172 145 3.45 345 3.45 3.45
Department Total 21.00 21.00 21.00 23.00 23.00 23.00 23.00
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FTE Detail
2011/12 2012/13 2013/14 2014/15 2014/15 2015/16 2015/16

Approved Approved Approved Approved Revised Recommended Approved

Financial Services

Administration 2.00 2.00 2.00 2.00 2.00 2.00 2.00
Accounting 16.60 16.60 16.60 16.60 19.60 19.60 19.60
Health and Social Services 1.00 1.00 1.00 1.00 1.00 1.00 1.00
Treasury/Budget 7.00 7.00 7.00 9.00 noon 8.75 8.75
Department Total 26.60 26.60 26.60 28.60 31.60 31.35 31.35
General Services
Administration 1.50 2.00 2.00 2.00 3.00 3.00 3.00
Purchasing 3.00 3.50 4.50 4.50 5.50 5.50 5.50
Support Services 3.00 2.50 nEn 2.50 2.50 2.50 o
Department Total 7.50 8.00 9.00 9.00 11.00 11.00 11.00
Human Resources
Personnel/Payroll 6.00 6.00 6.00 6.00 7.00 7.00 7.00
Risk Management 6.00 6.00 6.00 i) 6.00 6.00 6.00
Department Total 12.00 12.00 12.00 12.00 13.00 13.00 13.00
Land Management 8.00 8.00 8.00 0.00 0.00 0.00 0.00
Library Services
Administration 4.00 4.00 4.00 4.00 4.00 5.00 5.00
Automated Services 4.00 4.00 4.00 4.00 4.00 5.00 5.00
. Collection Services 11.00 11.00 11.25 11.25 11.25 10.25 10.25
Outreach Services 7.00 6.50 5.50 6.60 6.60 5.50 5.50
Public Services 22.35 2277 22.85 22.85 2~ "r 21.85 21.85
Department Total 48.35 47.85 47.60 48.70 48.70 47.60 47.60
Parks and Recreation
Administration 8.88 8.88 8.88 8.88 8.88 8.88 8.88
Aquatics 19.81 19.81 19.81 19.05 19.05 18.34 19.05
Parks Maintenance 19.30 19.60 19.60 20.78 22.30 22.30 22.30
Pioneer Park 6.96 6.96 6.96 7.71 7.71 7.71 7.71
Comm Activity Ctr (CAC) ~or 0.25 0.25 0.25 nor 0.25 0.25
Department Total 55.20 55.50 55.50 56.67 58.19 57.48 58.19
Public Works
Administration 3.00 3.00 3.00 3.00 3.00 3.00 3.00
Design & Construction 16.00 16.00 17.00 18.00 18.00 17.00 17.00
Facilities Maintenance 15.00 16.00 16.00 17.00 17.00 17.00 17.00
Solid Waste Collections 1.32 1.32 1.32 1.32 1.32 1.32 1.32
Solid Waste Disposal 16.56 16.56 16.56 17.56 17.56 17.56 17.56
Rural Services 5.00 5.00 5.00 5.00 5.00 5.00 5.00
Department Total 56.88 57.88 58.88 61.88 61.88 60.88 60.88
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FTE Detail ‘

201112 2012/13 2013/14 2014/15 2014/15 2015/16 2015/16
Approved Approved Approved Approved Revised Recommended Approved

Transportation

Administration 4.50 4.50 4.50 4.50 4.50 5.00 5.00
Air Quality Program 8.50 8.50 11.50 11.50 11.50 11.00 11.00
Transit Operations 19.56 20.56 29.24 29.99 30.35 30.33 30.33
Van Tran 11.35 11.35 11.10 10.35 10.35 9.51 9.51
Vehicle Fleet Maint mon "2 4" crn 4.50 4.50 L
Department Total 49.21 50.21 60.84 60.84 61.20 60.34 60.34
TOTALS 366.24 368.04 382.22 388.99 398.87 391.45 392.16

SUMMARY OF FTE CHANGES

FY 2015 Approved FTEs 388.99
General Fund
PR Parks Maintenance - Facility Supervisor (Tanana Lakes) 0.52
PR Parks Maintenance - Parks Ranger (Tanana Lakes) 1.00
Transit
Transit - Transit Driver 0.36
ONESolution/Encompass upgrade
Assembly - Records Management 1.00
Computer Services - Applications Support 1.00
Financial Services - Accounting 3.00
General Services - Administration 1.00
General Services - Purchasing 1.00
Human Resources - Personnel/Payroll 1.00
FY 2015 Revised FTEs Total 398.87

FY 2016 Approved Changes
General Fund
Assessing - Appraiser ||
Community Planning - Planner Ill (Grant Funded)
Community Planning - Documentation Coordinator
CS Applications Support - Analyst/Programmer (Project Funded)
Financial Services - Foreclosure Technician
Library - Library Assistant |
Library - Library Assistant Il (Grant Funded)
Library - Public Services Manager
Library - Community Services Manager
Library - Outreach Services Manager
Library - Digital Literacy Librarian
Public Works - Project Manager

General Fund Subtotal:
Transit Enterprise Fund
Air Quality - Data Collection Technician (Grant Funded)
Air Quality - Clerk Typist Receptionist (Grant Funded)
Air Quality - Data Collection Technician
Air Quality - Data Collection Technician
Transit - Transit Driver

Transit Fund Subtotal:

FY 2016 Approved FTEs
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Appendix D -1

Maximum Property Tax Computation .
Arctic Ballaine
Airway Fox Aztec Lake
A.1. 2014 Property Taxes Levied before exemptions $ 16,656 $ 6,534 $ 30,887 $ 40,508
Less: Exempt Sr./Veterans/Widow(s) 2,478 805 3,732 9.914
TOTAL 2014 PROPERTY TAXES LEVIED NET EXEMPTIONS 14,178 5,729 27,155 30,593

FY15 GF Fund Balance Designated as a Tax Reduction
A.2. Hotel - Motel Tax Estimate for FY 2015 - - - -
Alcoholic Beverage Tax Estimated FY 2015 - - - -

Tobacco Distribution Excise Tax Estimated FY 2015 - - - -

TOTAL TAXES FOR FY 2015 Plus GF FB Designated as a Tax
Reduction 14,178 5,729 27,155 30,593

B. Less: Taxes to Pay Debt Service in FY 2015 - - - -
TOTAL TAXES FOR FY 2015 Plus GF FB Designated as a Tax

Reduction, Excluding DEBT 14,178 5,729 27,155 30,593

Adjustment for Prior Years' Excess Property Tax (Note 1) - 1) - -

C. 2015 Net Property Tax Base and Estimated Other Taxes for FY 2016 14,178 5,728 27,155 30,593
D. Plus: Adjustment Factor (CPI-U X "C"):

Consumer Price Index - Urban = 1.60% 227 92 434 489

E. Base 2015 Property Taxes Allowed for FY 2016 plus Est. Other Taxes 14,405 5,819 27,589 31,083

F. Plus Exclusions:
1. Taxes on new construction / annexations 194 86 6,221 -
removed for rsa's
2. Debt Service
- FY 2016 Debt Service less State Reimbursement
Anticipated @ 100% entitlement - - - -
- Solid Waste Bonds - - - -

3. Voter Approved Services
- Additional operating cost - - - -
- Voter approved Hotel-Motel Taxes transferred to
Less Hotel-Motel Room Tax Fund FY2015 - - - -
Plus Hotel-Motel Room Tax Fund Estimate FY2016
- Voter approved annual long-term maintenance costs - - - -
- Service area taxes per election-tax cap adjustment
4. Judgments paid in FY 2015 - - - -
5. Special appropriations on an emergency basis - - -

6. Section 14.01.161 Assembly - Duties B. 1. - - -

G. 2015 Maximum Property Taxes and Estimated Additional Taxes
{for FY 2016 budget) ' 14,599 5,905 33,810 31,083
Less Estimated Hotel-Motel Taxes FY 2016 - - - -
Less Estimated Alcoholic Beverage Tax FY 2016 - - - R

Less Estimated Tobacco Distribution Excise Tax FY 2016 - - - -

2015 Maximum Property Taxes $ 14,599 § 5905 $ 33,810 $ 31,083

Note: For tax levy purposes, Sr. Citizens Property Tax
Exemptions are estimated. Due to these estimations,
excess taxes may be levied in one year. Any excess
levy in one tax year is adjusted in the next year.
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Maximum Property Tax Computation ‘
College Cooper Cordes Cripple
Hills Estates Drive Creek
A.1. 2014 Property Taxes Levied before exemptions $ 33,780 $ 35,081 $ 32,513 $ 85,669
Less: Exempt Sr./Veterans/Widow(s) 4,912 2,927 3,864 5,402
TOTAL 2014 PROPERTY TAXES LEVIED NET EXEMPTIONS 28,868 32,154 28,649 80,267

FY15 GF Fund Balance Designated as a Tax Reduction
A.2. Hotel - Motel Tax Estimate for FY 2015 - - - -
Alcoholic Beverage Tax Estimated FY 2015 - - - -

Tobacco Distribution Excise Tax Estimated FY 2015 - - - .

TOTAL TAXES FOR FY 2015 Plus GF FB Designated as a Tax
Reduction 28,868 32,154 28,649 80,267

B. Less: Taxes to Pay Debt Service in FY 2015 - - - -
TOTAL TAXES FOR FY 2015 Plus GF FB Designated as a Tax

Reduction, Excluding DEBT 28,868 32,154 28,649 80,267

Adjustment for Prior Years' Excess Property Tax (Note 1) (13) - - -

C. 2015 Net Property Tax Base and Estimated Other Taxes for FY 2016 28,855 32,154 28,649 80,267
D.  Plus: Adjustment Factor (CPI-U X "C"):

Consumer Price Index - Urban = 1.60% 462 514 458 1,284

E. Base 2015 Property Taxes Allowed for FY 2016 plus Est. Other Taxes 29,316 32,669 29,108 81,551

F. Plus Exclusions:
1. Taxes on new construction / annexations 101 701 81 1,504
removed for rsa's
2. Debt Service
- FY 2016 Debt Service less State Reimbursement
Anticipated @ 100% entitiement - - - -
- Solid Waste Bonds - - - -

3. Voter Approved Services
- Additional operating cost - - - -
- Voter approved Hotel-Motel Taxes transferred to
Less Hotel-Motel Room Tax Fund FY2015 - - - -
Plus Hotel-Motel Room Tax Fund Estimate FY2016
- Voter approved annual long-term maintenance costs - - - -
- Service area taxes per election-tax cap adjustment
4. Judgments paid in FY 2015 - - N .
5. Special appropriations on an emergency basis - - - -

6. Section 14.01.161 Assembly - Duties B. 1. - - S —

G. 2015 Maximum Property Taxes and Estimated Additional Taxes
(for FY 2016 budget) 29,417 33,370 29,189 83,055
Less Estimated Hotel-Motel Taxes FY 2016 - - - -
Less Estimated Alcoholic Beverage Tax FY 2016 - - N -

Less Estimated Tobacco Distribution Excise Tax FY 2016 - - ) -

2015 Maximum Property Taxes $ 29,417 § meTe 8 29,189 $ 83,055

Note: For tax levy purposes, Sr. Citizens Property Tax
Exemptions are estimated. Due to these estimations,
excess taxes may be levied in one year. Any excess
levy in one tax year is adjusted in the next year.
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Maximum Property Tax Computation ‘
Ester Ester
Lump Volunteer Fire Fairfields Fairhill
A.1. 2014 Property Taxes Levied before exemptions $ 45654 $ 521,710 $ 19,989 $ 13,792
Less: Exempt Sr./Veterans/Widow(s) 9,321 55,177 2,341 1.416
TOTAL 2014 PROPERTY TAXES LEVIED NET EXEMPTIONS 36,332 466,533 17,648 12,376

FY15 GF Fund Balance Designated as a Tax Reduction
A.2. Hotel - Motel Tax Estimate for FY 2015 - - - -
Alcoholic Beverage Tax Estimated FY 2015 - - - -

Tobacco Distribution Excise Tax Estimated FY 2015 - - - -

TOTAL TAXES FOR FY 2015 Plus GF FB Designated as a Tax
Reduction 36,332 466,533 17,648 12,376

B. Less: Taxes to Pay Debt Service in FY 2015 - - - -
TOTAL TAXES FOR FY 2015 Plus GF FB Designated as a Tax

Reduction, Excluding DEBT 36,332 466,533 17,648 12,376

Adjustment for Prior Years' Excess Property Tax (Note 1) - - - 4

C. 2015 Net Property Tax Base and Estimated Other Taxes for FY 2016 36,332 466,533 17,648 12,372
D.  Plus: Adjustment Factor (CPI-U X "C"):

Consumer Price Index - Urban = 1.60% 581 7,465 282 198

E. Base 2015 Property Taxes Allowed for FY 2016 plus Est. Other Taxes 36,914 473,998 17,930 12,570

Plus Exclusions:
1. Taxes on new construction / annexations 12 13,055 - 302
removed for rsa‘s
2. Debt Service
- FY 2016 Debt Service less State Reimbursement
Anticipated @ 100% entitlement - - - -
- Solid Waste Bonds - - . -

3. Voter Approved Services
- Additional operating cost - - - -
- Voter approved Hotel-Motel Taxes transferred to
Less Hotel-Motel Room Tax Fund FY2015 - - - -
Plus Hotel-Motel Room Tax Fund Estimate FY2016
- Voter approved annual long-term maintenance costs - - - -
- Service area taxes per election-tax cap adjustment -
4. Judgments paid in FY 2015 - - - -
5. Special appropriations on an emergency basis - - - -

6. Section 14.01.161 Assembly - Duties B. 1. - d - z

G. 2015 Maximum Property Taxes and Estimated Additional Taxes
(for FY 2016 budget) 36,926 487,053 17,930 12,872
Less Estimated Hotel-Motel Taxes FY 2016 - - - -

Less Estimated Alcoholic Beverage Tax FY 2016 - - - -
Less Estimated Tobacco Distribution Excise Tax FY 2016 - - -

2015 Maximum Property Taxes $ 36,926 $ 487,053 $ 17,930 $ 12,872

Note: For tax levy purposes, Sr. Citizens Property Tax
Exemptions are estimated. Due to these estimations,
excess taxes may be levied in one year. Any excess
levy in one tax year is adjusted in the next year.

396







FY 2015-2016 Budget
Fairbanks North Star Borough

Appendix D -1

Maximum Property Tax Computation .
Goldstream Granola Grieme
Moose Creek Gordon Estates Road
A.1. 2014 Property Taxes Levied before exemptions $ 65,254 $ 68,036 $ 9,138 $ 25,175
Less: Exempt Sr./Veterans/Widow(s) o 1,867 T2 2,005 1,117
TOTAL 2014 PROPERTY TAXES LEVIED NET EXEMPTIONS 63,388 60,624 7,133 24,058

FY15 GF Fund Balance Designated as a Tax Reduction
A.2. Hotel - Motel Tax Estimate for FY 2015 - - - -
Alcoholic Beverage Tax Estimated FY 2015 - - - -

Tobacco Distribution Excise Tax Estimated FY 2015 - - - -

TOTAL TAXES FOR FY 2015 Plus GF FB Designated as a Tax
Reduction 63,388 60,624 7,133 24,058

B. Less: Taxes to Pay Debt Service in FY 2015 - - - -

TOTAL TAXES FOR FY 2015 Plus GF FB Designated as a Tax
Reduction, Excluding DEBT 63,388 60,624 7,133 24,058

rann

Adjustment for Prior Years' Excess Property Tax (Note 1) - - -

C. 2015 Net Property Tax Base and Estimated Other Taxes for FY 2016 63,388 60,602 7,133 24,058
D.  Plus: Adjustment Factor (CPI-U X "C"):

Consumer Price Index - Urban = 1.60% 1,014 970 114 385

Base 2015 Property Taxes Allowed for FY 2016 plus Est. Other Taxes 64,402 61,572 7,247 24,443

Plus Exclusions:
1. Taxes on new construction / annexations 2,063 534 99 1,130
removed for rsa's
2. Debt Service
- FY 2016 Debt Service less State Reimbursement
Anticipated @ 100% entitiement - - - -
- Solid Waste Bonds - - - -

3. Voter Approved Services
- Additional operating cost - - - -
- Voter approved Hotel-Motel Taxes transferred to
Less Hotel-Motel Room Tax Fund FY2015 - - - -
Plus Hotel-Motel Room Tax Fund Estimate FY2016
- Voter approved annual long-term maintenance costs - - - -
- Service area taxes per election-tax cap adjustment
4. Judgments paid in FY 2015 - - - -
5. Special appropriations on an emergency basis - - - -

6. Section 14.01.161 Assembly - Duties B. 1. - - - -

G. 2015 Maximum Property Taxes and Estimated Additional Taxes
(for FY 2016 budget) 66,465 62,106 7,346 25,573
Less Estimated Hotel-Motel Taxes FY 2016 - - - -

Less Estimated Alcoholic Beverage Tax FY 2016 - - - .
Less Estimated Tobacco Distribution Excise Tax FY 2016 . - - - -

2015 Maximum Property Taxes $ 66,465 $ 62,106 $ 7,346 § 25,573

Note: For tax levy purposes, Sr. Citizens Property Tax
Exemptions are estimated. Due to these estimations,
excess taxes may be levied in one year. Any excess
levy in one tax year is adjusted in the next year.

398







FY 2015-2016 Budget
Fairbanks North Star Borough

Appendix D - 1

Maximum Property Tax Computation .
Jennifer Jones Joy
Drive Road Road Keeney
A.1. 2014 Property Taxes Levied before exemptions $ 7111 § 80,234 § 9603 $ 2,884
Less: Exempt Sr./Veterans/Widow(s) 698 6,417 452 531
TOTAL 2014 PROPERTY TAXES LEVIED NET EXEMPTIONS 6,413 73,818 9,151 2,353

FY15 GF Fund Balance Designated as a Tax Reduction
A.2. Hotel - Motel Tax Estimate for FY 2015 - - - -
Alcoholic Beverage Tax Estimated FY 2015 - - - -

Tobacco Distribution Excise Tax Estimated FY 2015 - - - -

TOTAL TAXES FOR FY 2015 Plus GF FB Designated as a Tax
Reduction 6,413 73,818 9,151 2,353

B. Less: Taxes to Pay Debt Service in FY 2015 - - -
TOTAL TAXES FOR FY 2015 Plus GF FB Designated as a Tax

Reduction, Excluding DEBT 6,413 73,818 9,151 2,353

Adjustment for Prior Years' Excess Property Tax (Note 1) - (12) - -

C. 2015 Net Property Tax Base and Estimated Other Taxes for FY 2016 6,413 73,806 9,151 2,353
D.  Plus: Adjustment Factor (CPI-U X "C"):

Consumer Price Index - Urban = 1.60% 103 1,181 ‘e 38

Base 2015 Property Taxes Allowed for FY 2016 plus Est. Other Taxes 6,515 74,986 9,297 2,391

Plus Exclusions:
1. Taxes on new construction / annexations - 1,433 95 -
removed for rsa's
2. Debt Service
- FY 2016 Debt Service less State Reimbursement
Anticipated @ 100% entitiement - - - -
- Solid Waste Bonds - - - -

3. Voter Approved Services
- Additional operating cost - - - -
- Voter approved Hotel-Motel Taxes transferred to
Less Hotel-Motel Room Tax Fund FY2015 - - - -
Plus Hotel-Motel Room Tax Fund Estimate FY2016
- Voter approved annual long-term maintenance costs - - - -
- Service area taxes per election-tax cap adjustment
4. Judgments paid in FY 2015 - - - -
5. Special appropriations on an emergency basis - - - -

6. Section 14.01.161 Assembly - Duties B. 1. - - - -

G. 2015 Maximum Property Taxes and Estimated Additional Taxes
(for FY 2016 budget) 6,515 76,419 9,392 2,391
Less Estimated Hotel-Motel Taxes FY 2016 - - - -

Less Estimated Alcoholic Beverage Tax FY 2016 - - N -
Less Estimated Tobacco Distribution Excise Tax FY 2016 - N -

2015 Maximum Property Taxes $ 6,515 § 76,419 $ 9,392 $ 2,391

Note: For tax levy purposes, Sr. Citizens Property Tax
Exemptions are estimated. Due to these estimations,
excess taxes may be levied in one year. Any excess
levy in one tax year is adjusted in the next year.
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Maximum Property Tax Computation ‘
Lee Loose
Lane Moose Martin McCloud
A.1. 2014 Property Taxes Levied before exemptions $ 8,580 $ 8659 $ 43490 $ 28,544
Less: Exempt Sr./Veterans/Widow(s) 945 1,571 1,423 673
TOTAL 2014 PROPERTY TAXES LEVIED NET EXEMPTIONS 7,635 7,088 42,067 27,871

FY15 GF Fund Balance Designated as a Tax Reduction
A.2. Hotel - Motel Tax Estimate for FY 2015 - - - -
Alcoholic Beverage Tax Estimated FY 2015 - - - -

Tobacco Distribution Excise Tax Estimated FY 2015 - - - -

TOTAL TAXES FOR FY 2015 Pius GF FB Designated as a Tax
Reduction 7,635 7,088 42,067 27,871

B. Less: Taxes to Pay Debt Service in FY 2015 - - - -
TOTAL TAXES FOR FY 2015 Plus GF FB Designated as a Tax

Reduction, Excluding DEBT 7,635 7,088 42,067 27,871

Adjustment for Prior Years' Excess Property Tax (Note 1) (2) - - -

C. 2015 Net Property Tax Base and Estimated Other Taxes for FY 2016 7,633 7,088 42,067 27,871
D.  Plus: Adjustment Factor (CPI-U X "C"):

Consumer Price Index - Urban = 1.80% 122 113 673 448

E. Base 2015 Property Taxes Allowed for FY 2016 plus Est. Other Taxes 7,755 7,201 42,740 28,316

Plus Exclusions:
1. Taxes on new construction / annexations 148 19 543 2,324
removed for rsa's
2. Debt Service
- FY 2016 Debt Service less State Reimbursement
Anticipated @ 100% entitiement - - - -
- Solid Waste Bonds - - - .

3. Voter Approved Services
- Additional operating cost - - - -
- Voter approved Hotei-Motel Taxes transferred to
Less Hotel-Motel Room Tax Fund FY2015 - - - -
Plus Hotel-Motel Room Tax Fund Estimate FY2016
- Voter approved annual long-term maintenance costs - - - -
- Service area taxes per election-tax cap adjustment
4. Judgments paid in FY 2015 - - - -
5. Special appropriations on an emergency basis - - - -

6. Section 14.01.161 Assembly - Duties B. 1. - - - -

G. 2015 Maximum Property Taxes and Estimated Additional Taxes
(for FY 2016 budget) 7,903 7,220 43,283 30,640
Less Estimated Hotel-Motel Taxes FY 2016 - - - -

Less Estimated Alcoholic Beverage Tax FY 2016 - - - -
Less Estimated Tobacco Distribution Excise Tax FY 2016 - - - -

2015 Maximum Property Taxes $ 7,903 $ 7,220 $ 43,283 $ 30,640

Note: For tax levy purposes, Sr. Citizens Property Tax
Exemptions are estimated. Due to these estimations,
excess taxes may be levied in one year. Any excess
levy in one tax year is adjusted in the next year.
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Maximum Property Tax Computation

Moose Moose
Creek Meadows Mt. View Murphy
A.1. 2014 Property Taxes Levied before exemptions $ 18,182 $ 92,520 % 37,420 % 16,921
Less: Exempt Sr./Veterans/Widow(s) 1,061 9,745 8,654 644
TOTAL 2014 PROPERTY TAXES LEVIED NET EXEMPTIONS 17,120 82,775 28,766 16,277

FY15 GF Fund Balance Designated as a Tax Reduction
A.2. Hotel - Motel Tax Estimate for FY 2015 - - - -
Alcoholic Beverage Tax Estimated FY 2015 - - - -

Tobacco Distribution Excise Tax Estimated FY 2015 - - - -

TOTAL TAXES FOR FY 2015 Plus GF FB Designated as a Tax

Reduction 17,120 82,775 28,766 16,277
B. Less: Taxes to Pay Debt Service in FY 2015 - - - -

TOTAL TAXES FOR FY 2015 Plus GF FB Designated as a Tax

Reduction, Excluding DEBT 17,120 82,775 28,766 16,277

Adjustment for Prior Years' Excess Property Tax (Note 1) - (14) (6) -

C. 2015 Net Property Tax Base and Estimated Other Taxes for FY 2016 17,120 82,761 28,760 16,277
D.  Plus: Adjustment Factor (CPI-U X "C"):

Consumer Price Index - Urban = 1.60% 274 1,324 o 260

Base 2015 Property Taxes Allowed for FY 2016 plus Est. Other Taxes 17,394 84,085 29,220 16,537

Plus Exclusions:
1. Taxes on new construction / annexations 183 1,068 7 16
removed for rsa's
2. Debt Service
- FY 2016 Debt Service less State Reimbursement
Anticipated @ 100% entitlement - - - -
- Solid Waste Bonds - - - -

3. Voter Approved Services
- Additional operating cost - - - -
- Voter approved Hotel-Motel Taxes transferred to
Less Hotel-Motel Room Tax Fund FY2015 - - - -
Plus Hotel-Motel Room Tax Fund Estimate FY2016
- Voter approved annual long-term maintenance costs - - - -
- Service area taxes per election-tax cap adjustment
4. Judgments paid in FY 2015 - - - -
5. Special appropriations on an emergency basis - - - -

6. Section 14.01.161 Assembly - Duties B. 1. O — - =
G. 2015 Maximum Property Taxes and Estimated Additional Taxes

(for FY 2016 budget) 17,577 85,153 29,227 16,553
Less Estimated Hotel-Motel Taxes FY 2016 - . - -

Less Estimated Alcoholic Beverage Tax FY 2016 - - - R
Less Estimated Tobacco Distribution Excise Tax FY 2016 - -

2015 Maximum Property Taxes $ 17,577 § gt ™ § 29,227 $ 16,553

Note: For tax levy purposes, Sr. Citizens Property Tax
Exemptions are estimated. Due to these estimations,
excess taxes may be levied in one year. Any excess
levy in one tax year is adjusted in the next year.
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Maximum Property Tax Computation .
O'Connor Old
Creek Wood Our D~rlsridge
A.1. 2014 Property Taxes Levied before exemptions $ 132771 $ 18,201 § 5800 $ 15,070
Less: Exempt Sr./Veterans/Widow(s) 1,390 ~776 1703 733
TOTAL 2014 PROPERTY TAXES LEVIED NET EXEMPTIONS 131,382 15,525 4,797 14,337

FY15 GF Fund Balance Designated as a Tax Reduction
A.2. Hotel - Motel Tax Estimate for FY 2015 - - - -
Alcoholic Beverage Tax Estimated FY 2015 - - - -

Tobacco Distribution Excise Tax Estimated FY 2015 - - - -

TOTAL TAXES FOR FY 2015 Plus GF FB Designated as a Tax
Reduction 131,382 15,525 4,797 14,337

B. Less: Taxes to Pay Debt Service in FY 2015 - - - -
TOTAL TAXES FOR FY 2015 Plus GF FB Designated as a Tax

Reduction, Excluding DEBT 131,382 15,525 4,797 14,337
Adjustment for Prior Years' Excess Property Tax (Note 1) (5) - - (1)
C. 2015 Net Property Tax Base and Estimated Other Taxes for FY 2016 131,377 15,525 4,797 14,336
D.  Plus: Adjustment Factor (CPI-U X "C"):
Consumer Price Index - Urban = 1.60% 2,102 248 77 229
E. Base 2015 Property Taxes Allowed for FY 2016 plus Est. Other Taxes 133,479 15,773 4,874 14,565

Plus Exclusions:
1. Taxes on new construction / annexations 381 16 54 474
removed for rsa's
2. Debt Service
- FY 2016 Debt Service less State Reimbursement
Anticipated @ 100% entitliement - - - -
- Solid Waste Bonds - - - -

3. Voter Approved Services
- Additional operating cost - - - -
- Voter approved Hotel-Motel Taxes transferred to
Less Hotel-Motel Room Tax Fund FY2015 - - - -
Plus Hotel-Motel Room Tax Fund Estimate FY2016
- Voter approved annual long-term maintenance costs - - - -
- Service area taxes per election-tax cap adjustment
4. Judgments paid in FY 2015 - - - -
5. Special appropriations on an emergency basis - - - -

6. Section 14.01.161 Assembly - Duties B. 1. hd - —_— =

G. 2015 Maximum Property Taxes and Estimated Additional Taxes
(for FY 2016 budget) 133,860 15,789 4,928 15,039
Less Estimated Hotel-Motel Taxes FY 2016 - - - -
Less Estimated Alcoholic Beverage Tax FY 2016 - - - -

Less Estimated Tobacco Distribution Excise Tax FY 2016 - - - -

2015 Maximum Property Taxes $ 133,860 $ 15,789 $ 4928 $ 15,039

Note: For tax levy purposes, Sr. Citizens Property Tax
Exemptions are estimated. Due to these estimations,
excess taxes may be levied in one year. Any excess
levy in one tax year is adjusted in the next year.
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Maximum Property Tax Computation ‘
Straight Sunny Hills
Creek Summerwood Summit Dr Terrace
A.1. 2014 Property Taxes Levied before exemptions $ 20,808 $ 49863 $ 154,544 $ 42,800
Less: Exempt Sr./Veterans/Widow(s) 994 4,024 YA 8,368
TOTAL 2014 PROPERTY TAXES LEVIED NET EXEMPTIONS 19,814 45,840 136,367 34,432

FY15 GF Fund Balance Designated as a Tax Reduction
A.2. Hotel - Motel Tax Estimate for FY 2015 - - - -
Alcoholic Beverage Tax Estimated FY 2015 - - - -

Tobacco Distribution Excise Tax Estimated FY 2015 - - - -

TOTAL TAXES FOR FY 2015 Plus GF FB Designated as a Tax
Reduction 19,814 45,840 136,367 34,432

B. Less: Taxes to Pay Debt Service in FY 2015 - - - -
TOTAL TAXES FOR FY 2015 Plus GF FB Designated as a Tax

Reduction, Excluding DEBT 19,814 45,840 136,367 34,432
Adjustment for Prior Years' Excess Property Tax (Note 1) _ 2) (8) 39y ___ )]
C. 2015 Net Property Tax Base and Estimated Other Taxes for FY 2016 19,812 45,832 136,328 34,429
D.  Plus: Adjustment Factor (CPI-U X "C"):
Consumer Price index - Urban = 1.60% 317 -t 181 551
E. Base 2015 Property Taxes Allowed for FY 20186 plus Est. Other Taxes 20,129 46,565 138,509 34,980

Plus Exclusions:
1. Taxes on new construction / annexations 252 1,086 4,068 637
removed for rsa's
2. Debt Service
- FY 2016 Debt Service less State Reimbursement
Anticipated @ 100% entitiement - - R -
- Solid Waste Bonds - - - -

3. Voter Approved Services
- Additional operating cost - - -
- Voter approved Hotel-Motel Taxes transferred to
Less Hotel-Motel Room Tax Fund FY2015 - - -
Plus Hotel-Motel Room Tax Fund Estimate FY2016
- Voter approved annual long-term maintenance costs - - - -
- Service area taxes per election-tax cap adjustment
4. Judgments paid in FY 2015 - - - -
5. Special appropriations on an emergency basis - - - -

6. Section 14.01.161 Assembly - Duties B. 1. - - -

G. 2015 Maximum Property Taxes and Estimated Additional Taxes
(for FY 2016 budget) 20,381 47,651 142,577 35,617
Less Estimated Hotel-Motel Taxes FY 2016 - - - -

Less Estimated Alcoholic Beverage Tax FY 2016 - - N -
Less Estimated Tobacco Distribution Excise Tax FY 2016 - -

2015 Maximum Property Taxes $ 20,381 $ 47,651 $ 142,577 $ 35,617

Note: For tax levy purposes, Sr. Citizens Property Tax
Exemptions are estimated. Due to these estimations,
excess taxes may be levied in one year. Any excess
levy in one tax year is adjusted in the next year.
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Maximum Property Tax Computation

Vista

Viewpointe Violet Dr. Gold
A.1. 2014 Property Taxes Levied before exemptions $ 23,364 $ 85,611 §$ 48,515
Less: Exempt Sr./Veterans/Widow(s} 3,576 9,743 2,349
TOTAL 2014 PROPERTY TAXES LEVIED NET EXEMPTIONS 19,788 75,868 46,166

FY15 GF Fund Balance Designated as a Tax Reduction
A.2. Hotel - Motel Tax Estimate for FY 2015 - - -
Alcoholic Beverage Tax Estimated FY 2015 - - -

Tobacco Distribution Excise Tax Estimated FY 2015 - - -

TOTAL TAXES FOR FY 2015 Plus GF FB Designated as a Tax
Reduction 19,788 75,868 46,166

B. Less: Taxes to Pay Debt Service in FY 2015 - - -
TOTAL TAXES FOR FY 2015 Plus GF FB Designated as a Tax

Reduction, Excluding DEBT 19,788 75,868 46,166

Adjustment for Prior Years' Excess Property Tax (Note 1) 7) - 6)

C. 2015 Net Property Tax Base and Estimated Other Taxes for FY 2016 19,781 75,868 46,160
D. Plus: Adjustment Factor (CPI-U X "C"):

Consumer Price Index - Urban = 1.60% 316 1,214 739

E. Base 2015 Property Taxes Allowed for FY 2016 plus Est. Other Taxes 20,098 77,082 46,898

F. Plus Exclusions:
1. Taxes on new construction / annexations 27 3,696 545
removed for rsa's
2. Debt Service
- FY 2016 Debt Service less State Reimbursement
Anticipated @ 100% entitiement - - -
- Solid Waste Bonds - - -

3. Voter Approved Services
- Additional operating cost - - -
- Voter approved Hotel-Motel Taxes transferred to
Less Hotel-Motel Room Tax Fund FY2015 - - -
Plus Hotel-Motel Room Tax Fund Estimate FY2016
- Voter approved annual long-term maintenance costs - - -
- Service area taxes per election-tax cap adjustment
4. Judgments paid in FY 2015 - - -
5. Special appropriations on an emergency basis - - -

6. Section 14.01.161 Assembly - Duties B. 1. z - -

G. 2015 Maximum Property Taxes and Estimated Additional Taxes
(for FY 2016 budget) 20,125 80,778 47,443
Less Estimated Hotel-Motel Taxes FY 2016 - - -

Less Estimated Alcoholic Beverage Tax FY 2016 - - -
Less Estimated Tobacco Distribution Excise Tax FY 2016 - - -

2015 Maximum Property Taxes $ 20,125 § 80,778 $ 47,443

Note: For tax levy purposes, Sr. Citizens Property Tax
Exemptions are estimated. Due to these estimations,
excess taxes may be levied in one year. Any excess
levy in one tax year is adjusted in the next year.
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Borough-wide Fees
Audio Tape/CD of Public Meetings/Budget CD $15.00
Copying/scanning fee (letter or legal) 0.25
Copying/scanning fee (11"x17") 0.50
Color copying/scanning fee (letter or legal) 0.50
Color copying/scanning fee (11"x17") 1.00
Certification Copies (copies certified by the Borough) 2.00
Microfilm/Microfiche Copies First copy 1.00

Each additional copy 0.25

A fee for copying/scanning, responding to a public records request that is less than $5 (monthly cumulative amount) will be
waived because the fee is less than the cost to the Borough to arrange for payment.

The Mayor may authorize user-fee discounts in connection with special events and/or promotional activities, as long as those
discounts are offered on a legally permissible basis and available to all members of the public who are similarly situated, in
accordance with Section 3.50.010.

Clerk's Office Fees
Board of Adjustment Filing Fee and Cost Bond*

(Appeal Fee: $75.00 and Cost Bond: $200.00) $275.00
Declaration of Candidacy Filing Fee* 25.00
Election Recount Application Fee* 100.00

*Fee set in Fairbanks North Star Borough Code
Community Planning Fees

Zoning Service

Rezone $800.00
Conditional Use Permit 600.00
Variance - (planning commission hearing) 600.00
Admin Variance 300.00
Appeal - Administration 100.00
Legal Non-Conforming (use/structure/lot size)

(Grandfather Rights) 25.00
Mobile Home Park Permit 200.00/yr
Zoning Permits No Charge
Flood Zone Permits No Charge
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Community Planning (Continued)

Fees

Platting Service
Preliminary Plat, Replat and Waiver
(**exceptions to per lot fee)
Public Row Vacation Plat (*reduced fee)
Public Utility Easement (P.U.E.) Vacation
Preliminary Plat Variance (for each variance)
Final Plat (**exceptions to per lot fee)
Final Plat Review on third attempt and every time after
Final Plat Subdivision Improvement inspection on third attempt and
every time after (2 hr minimum Public Works Engineer)
Quick Plat (**exception to per lot fee)
Modifications of Approved Plats
Extensions
Appeals
Street Renaming
Street Renaming for the purpose of Health and Safety
History of Subdivision Regulations:
Hard Copy Book (set)
CD Version

Admin Fees Non-Profit/Journalistic

$500.00 plus 50.00 /per lot

500.00

50.00

100.00

$200.00 plus 50.00 /per lot
200.00

240.00

$200.00 plus 50.00 /per lot
300.00

200.00

100.00

200.00

No Charge

24.00
15.00

Public Agencies All Other

Title 15 - Floodplain Management Ordinance
Title 17 - Subdivision Ordinance

Title 18 - Zoning Ordinance

Bench Mark List

Recorded Plats List (Alpha, Chrono, inst.#)

G!S Data Download/DVD $75.00
Imagery Jump Drive - Pre 2012 125.00
Imagery Jump Drive - 2012 125.00
Lidar Jump Drive 125.00

Recording Fees (other documents)

Other Fees
Community Research Quarterly
Xerox Eng. Copier-plat/map copies
11"x17" Color Copies (plats/maps)
812"x14" Color Copies (plats/maps)
872"x11" Color Copies (plats/maps)
Public Notice Signs: Security Deposit

*$250 if Vacation is part of a preliminary plat, replat or waiver.
**Plats that do not create additional lots are waived from $50 per lot fee.

$10.00

10.00

10.00

10.00

5.00

No Charge 150.00
No Charge 250.00
No Charge 250.00
No Charge 250.00
Actual Cost

$10.00
6.00
1.00
0.50
0.50
150.00
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Emergency Operations Fees
Animal Control Fees
Dog adoption $130.00
Cat adoption 65.00
Rabies vaccination (deposit) 15.00
Fine for expired rabies vaccination (FNSB Code 6.06.020) 35.00
Room and board, per day dogs/cats/small animals (FNSB Code 6.06.030) 15.00
Room and board, per day equine/large livestock (FNSB Code 6.06.030) 30.00
Animal trap rental (7 or fewer days) No Charge
Animal trap rental (in excess of 7 days) 4.00/day
Dog trap security deposit 150.00
Cat trap security deposit 50.00
Duplicate of lost deposit certificate 15.00
Microchip placement 15.00
Cremations 1.40/Ib
Veterinary services Actual cost
Rabies vaccinations at clinic - walk in 15.00
Rabies vaccinations at clinic - pre-registered 9.00
Rabies vaccinations at clinic - Senior citizens - walk in 5.00
Rabies vaccinations at clinic - Senior citizens pre-registered No Charge

Fines levied by the Court (FNSB 6.28.010)
Redemption fee - dogs/cats - (FNSB Code 6.06.020)

100.00, 200.00, 300.00, etc
60.00, 120.00, 180.00, 240.00, 300.00

Redemption fee - small animals - (FNSB Code 6.06.020) 20.00
Redemption fee - equine and large livestock - (FNSB Code 6.06.020) 100.00, 200.00, 300.00
Use fee for livestock impoundment requiring use of horse trailer 100.00
Personnel expenses for after hours care, treatment, or

impoundment of an animal (FNSB Code 6.06.030) Actual cost
Additional expenses incurred during impoundment of

an animal (FNSB Code 6.06.030) Actual cost
Services for Non-Borough Residents

Animal euthanasia services, per animal $30.00

Drop off animals for disposition, per animal 30.00

Room and board, per day (FNSB Code 6.06.030) 30.00
Adoption fees for other animals

Mice and fish (group of 1-5) No Charge

Small animals (chickens, ducks, geese, small caged birds, small

reptiles, other small domestic animals not listed and mice and fish group of 6) 6.00

Guinea pigs 22.00
Ferrets, large caged birds, iguanas, rabbits, tortoise 37.00
Goats, pigs, chinchillas, other medium/large reptiles and

other medium domestic animals not listed 52.00
Livestock (bovines, reindeer, llamas, emus and

other large domestic animals not listed) 205.00
Horses, mules, ponies, donkeys 305.00
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‘ Emergency Operations (Continued) Fees
Emergency Medical Service Fees
Ambulance Transport Fee $1,000.00
(A credit of $50.00 is provided for residents of the non-areawide Borough)
Ambulance mileage reimbursement fees
Mileage reimbursement fee (per loaded mile) 12.00
Ambulance response & treatment with no transport 150.00
911 Fund
Surcharge per month per local exchange access land line 1.00
Surcharge per month per local wireless line 1.00
Financial Services Fees
Recommended Budget $25.00
Comprehensive Annual Financial Report 15.00
Approved Budget 25.00
Dishonored Check Fee 30.00
3 Yr Avg # of Fees by Tax Year - 3 Yr Avg
Tax Foreclosure Fees Properties | Tax Year 1 (2015) Tax Year 2 (2014) Tax Year 3 (2013)
Taxable parcels: 43,241
‘ Delinquency as of
December 1st Demand Letter 3,857
Advertising Fee 1,786 $17.00
Recording of Judgment and
Redemption Certificate Fee 1,274 $60.00
End of Redemption Fee 528 $24.00
Courtesy Letter Fees 176 $325.00
Litigation Report Fee 168 $300.00
(Hard Cost)
Property Owner/Lien hold
Notification Fee 97 $890.00
Site Inspection Fee 84 $300.00
Tax Deed Fee 4R $1,750.00
Properties at Sale/Sold: 17714
General Services Fees

Plan Purchase - CD's
Photo Identification Replacement Cards

423

Non-Refundable
Purchase Price
$10.00

10.00




FY 2015-2016 Budget
Fairbanks North Star E  ough

Appendix E - User Fee Schedule

Land Management Fees

Annual Rental, Sale
Leases Application Fee Processing Fee Price or Use Fee
(Exclusive, long term, possessory
rights-25.10.030) Minimum term
shall be 5 years. (Including

communication sites) $100.00 (a) $500.00 min. (c,d) FMR (e)
Additional Processing Fee
For Staff Time Beyond 50 Hours $50.00 per hour (b)
Annual Rental, Sale
Land Sales Application Fee Processing Fee Price or Use Fee
Assumption of Deed of Trust $100.00 $250.00
Direct Sales (g) $100.00 $250 min FMV (e)
Additional Processing Fee
For Staff Time Beyond 50 Hours $50.00 per hour (b)
Auction & Over the Counter Closings N/A $250.00 (f)
Credit Report Processing fees for financing through FNSB
Per Person $15.00
Business Will vary (o)
Easements Application Fee Processing Fee Price or Use Fee
(Non-possessory rights - 25.10.040)
Public, Non-Exclusive ‘
Road and Utility Easements $100.00 (a) $500.00 min (h,i,j) FMR (e)
Additional Processing Fee
For Staff Time Beyond 50 Hours $50.00 per hour (b)
Private, Exclusive Easement $100.00 (a) $500.00 min (j) FMR (e)
Additional Processing Fee
For Staff Time Beyond 50 Hours $50.00 per hour (b)
' Monthly Rental, Sale Annual Rental,_Sale
Licenses Application Fee  Processing Fee Price or Use Fee Price or Use Fee
Temporary Use License (TUL)
Low Impact (k) $100.00 (a,q) $250.00 (q) $25.00/mo $300.00/yr (j,h)
Temporary Access
License (TAL) $100.00 (a,q) $250.00 (q) $25.00/mo $300.00/yr (j,h)

Mining and/or Mining Access
Use License (25.10.100 A-K) $100.00 (a) N/A (,m)
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Land Management (Continued)

Explanations (Continued)

o. Credit Reporting Fees for businesses will vary depending upon company structure and land sale type.

p. Reclamation Fee of $0.25 per yard charged in addition to FMV.

q. Ifa Temporary Use License is for the purpose of early entry in advance of a lease or easement, the application and

processing fee for such lease or easement will be collected.

Library Services Fees
Library Cards, Printing and Photocopying Fees
Replacement Library Card $7.00/ea
Temporary Library Card 20.00/ea
Non-Borough Resident User Fee 40.00/ea
Processing Charge 15.00/ea
Photocopies/Black & White .10/ea
Photocopies/Color .50/ea
Printing/Black & White .10/ea
Printing/Color .50/ea
Meeting Room and Equipment Use Fees
Auditorium/Multiple Purpose Room Use Fee $25.00
Conference Room Use Fee 15.00
Audio/Video Equipment Set-up/Use Fee (First item) 25.00
Audio/Video Equipment Set-up/Use Fee (Each additional item) 10.00/ea
Late Set-Up Fee 25.00
Penalty Fee (Room not clean or re-set) 15.00/room
Audio Visual Equipment Checkout (overhead projector, slide projector) 15.00/ea
Parks and Recreation Fees
SWIMMING POOLS
Swim Fees Single 10 Swim* 3-Mon
Child (4-11 years) $3.50 $33.00 $78.00
Youth (12-17 years) 475 44.00 96.00
Adult (18-59 years) 6.00 54.00 132.00
Household Rate 18.00 165.00 240.00
Senior (60 & up) 1.75 14.00 36.00
Disabled 1.25 11.00 36.00
*Group rates will apply to 10 or more paying patrons at the applicable 10-swim rate
Fithess Passes 1 Month
(Good for aquacise, lap swim, open swim, weight room) $90.00

Exercise/Weight Room (Mary Siah Recreation Center)

Included in swim fees above
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.IParks and Recreation (Continued) Fees

SWIMMING POOLS (Continued)

Showers Single 10 Event 3:Month
Adult $4.25 $40.00 $120.00
Senior 1.25 11.25 33.75
Disabled 1.25 11.25 33.75

Lessons - Group Child/Adult Senior 1 Month
Swim 1/2 hour $8.00 N/A N/A
Swim 3/4 hour 9.00 3.00 N/A
Aquacise/Senior Fitness 7.00 3.00 66.00

Lessons - Individual/Private $30.00
Swim (per 1/2 hour)

Swim Team 1 Month
Midnight Sun Swim Team (Monday-Saturday) $660.00
North Pole Aquatic Club (Monday-Saturday) 660.00

Swim Meets Rate
(includes warm-up and one hour post meet clean-up)

Swim meets less than five hours $200.00
Swim meets over five hours, up to eight hours 400.00
. Swim meets over eight hours 800.00

Special Events (Other than normal hours) People Rate/Hour

Pool Rental 1-60 $150.00
61-95 175.00

96-133 200.00

Pool Rental/Water Slide 1-95 200.00

Other Rate
Room Rentals Mary Siah - Up to 4 hours $25.00
Room Rentals Mary Siah - Greater than 4 hours 45.00
Birthday Parties, tables/chairs (Wescott/Hamme) - Up to 4 hours 20.00
Contractual Instruction 15% of gross revenue
Lifeguard Training 240.00
Water Safety Instructor Training 240.00
Lifeguard Challenge/Review 60.00

BIG DIPPER ICE ARENA FEES

Recreational Skate/Hockey/Freestyle Single 10 Skate* 3-Month
Child (4-11 years) $3.00 $27.00 $65.00
Youth (12-17 years) 4.00 36.00 80.00
Adult (18-59 years) 5.00 45.00 110.00
Household Rate 15.00 135.00 200.00
Senior (60 & up) 2.00 15.00 40.00
Disabled 1.50 11.00 30.00

3.00

. Skate Rental
*Group rates will apply to 10 or more paying patrons at the applicable 10-skate rate
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Parks and Recreation (Continued) Fees

BIG DIPPER ICE ARENA FEES (Continued)

Ice Rental Age Rate/Hour
Non Prime Hours (5:00am - 3:.00pm, Mon-Fri) Youth $110.00
Adult 150.00
Prime Hours (3:00pm-12:00am, Mon-Fri) Youth 160.00
(All day Sat-Sun) Adult 210.00
Paid Gate Adult 275.00
Outdoor Rinks Youth 50.00/hr
Adult 60.00/hr
Birthday Parties $20.00
Conference Room Rental
Room Rental Up to 4 hours $25.00
Room Rental Greater than 4 hours 45.00
Showers Single 10 Event 3-Month
Adult $4.25 $40.00 $120.00
Senior 1.25 11.25 33.75
Disabled 1.25 11.25 33.75
Ice Logos Annually
Neutral Areas 8'x10' (80 sq. ft.) $2,250 + cost of production
Blue Line Areas 5'x18' (90 sq. fi) $2,000 + cost of production
Athletic Fields Per Game/Event
Youth (under 18 yrs) $40.00/hr
Adult 60.00/hr
Contractual Instruction Per Event
Non-Ice Related 15% of gross revenue
Ice Related 15% of gross revenue + ice fee (individual or hourly)
Commercial Activity Off Ice 15% of gross sales and concessions
PARKS

Birch Hill/Two Rivers/Salcha Maintenance

Ski Trails Donations requested (Maintenance agreement)
Birch Hill Cross Country Ski Center Facility Rental Regular Non-Profit Youth Non-Profit

Full Day (8:00am - 12:00am) $750.00 $375.00 $187.50

Half Day (up to 8 hours) 500.00 250.00 125.00
Hourly (minimum for setup/teardown is 4 hours) 75.0C - 37.50/hr 18.75/hr
Zamboni Maintenance (Blade Sharpening) $50.00/ea
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‘ Parks and Recreation (Continued) Fees

PARKS (Continued)

Recreation Areas

Camping Fee
Per Night
Group Site (only for designated "group areas) $50.00
Tent 15.00
Camper 20.00
Extra Vehicle (each) 5.00
Firewood (per bundle) 5.00
Seasonal Camping Pass (does not apply to "group areas") 125.00
Rentals Per Hr Per Day
Ice Houses (Includes 1 bundle of firewood) 25.00
Pedal Boats (2 people) $10.00 $40.00
Row Boats 10.00 40.00
Canoes/Kayaks 10.00 40.00
Household Pedal Boats (4 people) 10.00 40.00
Parks Regular Non-Profit Youth Non-Profit
Park Reservation with Picnic Pavilions/Gazebo
‘ Up to 4 hours $30.00 $15.00 $7.50
Greater than 4 hours 50.00 25.00 12.50
Park Reservations (no Pavilion/Gazebo)
Up to 4 hours $20.00 $10.00 $5.00
Greater than 4 hours 40.00 20.00 10.00
Rifle Range Reservations
Up to 4 hours $200.00 $100.00 $50.00
Greater than 4 hours* 300.00 150.00 75.00

Special Event Fee*
(per person over 200 people) 1.00 1.00 1.00
*This fee is in addition to the pavilion/park rental
**This fee can be negotiated up to 75% off, in exchange for clean up services

Other (see general provisions)
Mobile Concession Permit (temporary, per day) 50.00
Mobile Concession Permit (seasonal) 400.00
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Parks and Recreation (Continued) Fees .

PIONEER PARK

Saturday Preceding Tuesday Following

Memorial Day to Labor Day to Friday

Cabin Concession Fee* Cabin(s) Labor Day Preceding Memorial Day
2 $4,838.68 $414.74
3 2,074.69 240.81
4 1,601.14 148.37
5 1,483.48 130.42
6 1,037.04 96.10
7 1,5672.65 145.73
8 1,334.41 129.36
9 1,290.06 123.29
10 1,357.05 142.43
12 1,356.12 125.66
13 1,105.41 102.43
14 700.85 64.94
16 1,351.04 146.92
17 1,988.91 207.90
22 1,482.10 146.26

23 1,355.66 142.03 ‘

24 2,483.30 255.55
25 1,470.08 159.19
26 2,025.41 271.26
27 1,527.06 141.50
28 2,761.84 323.40
29 1,361.82 126.19
30 1,692.31 156.82
31 2,473.24 306.46
31A 2,239.78 808.81
64 1,513.20 158.93
66 2,913.53 460.64
69 2,583.50 22554
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‘ Parks and Recreation (Continued) Fees
PIONEER PARK (Continued)

Saturday Preceding Tuesday Following

Memorial Day to Labor Day to Friday

Land Concession Fee* Area (Square Feet) Labor Day Preceding Memorial Day
0-49 $0.00/SF/wk $0.00/SF/wk

50-99 0.20/SF/wk 0.08/SF/wk

100-499 0.18/SF/wk 0.07/SF/wk

500-999 0.14/SF/wk 0.05/SF/wk

1,000-4,999 0.10/SF/wk 0.04/SF/wk

5,000-9,999 0.08/SF/wk 0.03/SF/wk

10,000-19,999 0.03/SF/wk 0.01/SF/wk

*Concessions are charged either Cabin or Land Concession fees.

Other Rate
Storage (per square foot) $0.03
Sewer Adjustment (per square foot of concession) 0.02
Water Adjustment (per square foot of concession) 0.02
Mobile Concession rate (temporary, per day) 50.00
Concession Marketing Contribution 10% included in of above concession fee
Concession Security Deposit 500.00

‘ RV Parking (per night, 5 nights maximum stay) 12.00
Mobile Concession Permit (temporary, per day) 50.00
Mobile Concession Permit (seasonal) 400.00

Facility Rental Regular Non-Profit Youth Non-Profit

Gold Dome Not available; leased to private, non-profit corp.

Alaska Centennial Center for the Arts

Art Galleries Not available; leased to private, non-profit org.

Theater
Shows, Meetings, etc. (per day) $225.00 $112.50 $56.25
Rehearsal: using dimmer lights (per day) 60.00 30.00 15.00
Rehearsal: using house lights only (per day) 45.00 22.50 11.25
Security Deposit: dimmers (per event) 500.00 500.00 500.00
Security Deposit: house lights only (per event) 250.00 250.00 250.00

Palace Theater
Off Season (per day) 150.00 75.00 37.50
Security Deposit (per event) 250.00 250.00 250.00
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Parks and Recreation (Continued) Fees

PIONEER F """ {Continued)

Facility Rental (Continued) Regular Non-Profit Youth Non-Profit
Exhibit Hall
Bazaar One-Day per Booth/Table $60.00 N/A N/A
Bazaar Two-Days - ~~Booth/Table 90.00 N/A N/A
Main Level
Commercial or Convention. See General Provisions $375.00 N/A N/A
Non-Commercial. See General Provisions 300.00 $150.00 $75.00
Theater Crossover 75.00 37.50 18.75
Dressing Rooms (one or more, same event) 55.00 27.50 13.75
Mezzanine
Commercial or Convention. See General Provisions $150.00 N/A N/A
Non-Commercial See General Provisions 120.00 $60.00 $60.00
Security Deposit (Exhibit Hall and Mezzanine: 300.00 300.00 300.00
each or together)
Upper Level
Entire Upper Level (third floor) $120.00 $60.00 $30.00
Blue Room Only-up to 4 hours 50.00 25.00 12.50
Blue Room Only-greater than 4 hours 80.00 40.00 20.00
Kitchen Only 40.00 20.00 10.00
Security Deposit 100.00 100.00 100.00
Park Reservation with Picnic Pavilions/Gazebo
Up to 4 hours $30.00 $15.00 $7.50
Greater than 4 hours 50.00 25.00 12.50
Park Reservations (no Pavilion/Gazebo)
Up to 4 hours $20.00 $10.00 $5.00
Greater than 4 hours 40.00 20.00 10.00

Special Event Fee*
(per person over 200 people) 1.00 1.00 1.00
*This fee is in addition to the pavilion/park rental
**This fee can be negotiated up to 75% off, in exchange for clean up services

Catering Equipment Rental (no charge for coffee pots)

Catering Equipment (one piece or all) $50.00 N/A N/A
Portable Grills-up to 4 hours 25. N/A N/A
Portable Grills-greater than 4 hours 45.00 N/A N/A
Equipment Rental
Tables 5.00 N/A N/A
Chairs 1.00 N/A N/A
Security Deposit 100.00 N/A N/A
Church Rental (wedding service, meeling, etc) $65.00 $32.50 ~ $16.25
Rehearsal 30.00 15.00 7.50
Security Deposit 50.00 50.00 50.00
Pioneer Hall
Up to 4 hours $55.00 $27.50 $13.75
Greater than 4 hours 85.00 42.50 21.25
Security deposit 100.00 100.00 100.00
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.[Parks and Recreation (Continued) Fees

PIONEER PARK (Continued)

Train (Crooked Creek & Whiskey Island Railroad)

Child (12 and under) , Senior, Disabled (per ride) $1.00 N/A N/A
Adults (per ride) 2.00 N/A N/A
Lap-held babies No Charge N/A N/A
Punch card-child, senior, disabled (12 rides) 10.00 N/A N/A
Punch card-adults (72 rides) 20.00 N/A N/A

GENERAL PROVISIONS

a.

m.

The Mayor may waive some or all facility use fees (see FNSB Code 3.50.010 and P&R Policy 20.01.03) for qualifications and
restrictions

Non-profit organizations now qualify for a reduced fee on certain facilities as set by the Borough Assembly.

All users are required to conduct their own clean-up during and after usage.

Rental fee for failure to remove sets, decorations or signs within 24 hours of completion of last performance/presentation
shall be fifty dollars ($50.00) per day.

The practice of double booking will be considered as voiding any contractual agreement for the use of facilities.

Theatrical groups requiring space in areas adjacent 1o the theater will rent that area at the theater crossover rate, plus
security deposit.

In addition to payment of a security deposit, the persons or organizations utilizing facilities at Pioneer Park are responsible
for reimbursement of total amount for damage.

All rates listed for facilities or equipment are listed as "per day" rates uniess otherwise noted.

Commercial/convention rates apply to; activities charging an admission or gate fee, offer or promote items or services for
sale, and to all trade show or convention activities.

All commercial rentals are subject to a charge of 15% of gross revenue received by the contractor.

Household Rate is defined as two adults and three children/youth, additional users will be charged the group rate.
For mobile concession permit refer to mobile concession policy.
For Rifle Range reservations, please refer to the policy for rifle range restrictions.

John A. Carlson Community Activity Center
“Provisions of FNSB 3.50.010 [Establishment and waiver of user fees] shall not apply to the Carlson Center.”

By Delegation of the Mayor, and in accordance with Section 3.50.010:

The Director of Parks and Recreation may authorize user-fee discounts in connection with special events and/or
promotional activities, as long as those discounts are offered on a legally permissible basis and available to all
members of the public who are similarly situated. The Director of Parks and Recreation may also issue complimentary
user-fee certificates to be utilized as awards or prizes for Borough-sponsored or co-sponsored programs.
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Public Works

Fees | ‘

DESIGN & CONSTRUCTION FEES
Stormwater Pollution Prevention Plan Review
Stormwater Pollution Plan Inspection 1-5 acres
Stormwater Pollution Plan Inspection 5-10 acres
Stormwater Pollution Plan Inspection 10-20 acres
Stormwater Pollution Plan Inspection Over 20 acres

Preliminary Plat Review Fee
Final Plat review and site visit

RURAL SERVICES FEES
Pre-Approved Driveway Construction Permits
Post-Acknowledged Driveway Construction Permits
Pre-Approved Utility Permits
Post-Acknowledged Utility Permits

RECYCLING/HOUSEHOLD HAZARDOUS WASTE FAC [TY

FNSB Household Waste

FNSB Conditionally Exempt Small Quantity Generators*
Appointment required (7 gal or 1 /b minimum)

Flammables Alcohols, blazo, gasoline, M.E K, solvents,
toluene, xylene

Used Oils Motor Oil, diesel, kerosene

Paint Adhesives, latex paint, oil-based paint
Corrosives Acids, caustics, detergents, photo chemicals
Antifreeze Ethylene Glycol, propylene  col

Batteries Lead Acid Batteries, vehicle batteries
Toxics Fertilizer, mercury, perchlor iylene,

pesticides, poisons

Miscellaneous Absorbent pads, aerosol cans, cooking grease,
contaminated soil, floor drain sludge,
petroleum grease, propane tanks,
rechargeable batteries

Recycled or used for energy recovery

$480.00
240.00
480.00
720.00
Actual Cost

See Community Planning
See Community Planning

$60.00
120.00
360.00
720.00

No Charge

Rate
$4.00/gal

No charge
$5.00/gal
$4.50/gal
$3.50/gal
$3.00/ea

$13.00/gal

$3.00/Ib

waste in that month. See 40 CFR 261.5 for complete requirements.

*Conditionally Exempt Small Quantity Generator (CESQG). A gener 1 {Business)is a conditionally
exempt small quantity generator in a calendar month if it generates no more than 220 Ibs. of hazardous
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Transportation

MACS Fares (single trip)
Children (Age 5 and Under)
Active Military and their dependents
Youth (Ages 6-18)
Senior Citizens (Age 60 and Older)
Disabled cardholders
Medicaid and Medicare cardholders
Regular Adult Fare
MACS Tokens - 5 (one token for a single trip)

Van Tran
Van Tran (one way)

MACS Monthly Passes
Monthly MACS Pass - Adult
Monthly MACS Pass - After 15th of the Month
Monthly - Active Military and their dependents
Monthly - Youth (Age 6-18)
Monthly - Disabled cardholders
Monthly - Medicaid and Medicare cardholders

MACS Day Passes
Day Pass - MACS Regular Adult
Day Pass - Active Military + dependents
Day Pass - Youth (age 6-18)
Day Pass - Disabled cardholders
Day Pass - Medicaid and Medicare cardholders

Special Passes/Fares
Class Pass - Groups of 30 Riders
(2 class trips, 4 special education class trips: per school year)
Summer Pass - (Memarial Day to Labor Day - Age 6-18)
UAF PASS-Faculty/Staff/Students with Polar Express Card with agree  nt with UAF
Social Service or Non-Profit (MACS Monthly Pass, Day Pass and tokens only)

Shop Fees
All Vehicle Maintenance
Vehicle Washing

436

Rate

No Charge
$0.75

0.75

No Charge
0.75

0.75

1.50

$5.00/5 tokens

Rate
$2.00

Rate
$40.00/mo
20.00/mo
20.00/mo
20.00/mo
20.00/mo
20.00/mo

$3.00/day
2.00/day
2.00/day
2.00/day
2.00/day

$50.00/yr
30.00/ 3 mo
No Charge
2 for 1

Rate
$148.00/hr
45.00/br
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Vital Statistics: Birth, Death, Marriage, and Divorce Rates Relationship
2008 2013
Household Population 94,877 96,552
Householder 32,559 34,056
Spouse 16,880 15,707
Child 32,180 33,613
Other relatives 6,426 5,257
Non-relatives 6,832 7,919
Unmarried partners 2,033 2,731

See endnote 3-a

See endnote 3-a

Marital Status Household by Type
2008 2013 2008 2013
Population 15 years & Older 74,722 78,853 Total households 32,559 34,056
Never married 26,102 32,170 Family households (families) 21,173 18,462
Married (except separated) 36,333 33,898 With own children < 18 10,286 7,71
Separated 1,750 1,580 Married couple family 16,992 15,382
Widowed 2‘533 2 476 With own children < 18 7,288 5,965
Divorced 8 004 8729 Male householder, no wife 1,837 1,238
With own children < 18 1,182 672
Males 15 years & older 40,494 42,803 Female householder, no husband 2,344 1,842
Never married 16,783 19,782 With own children < 18 1,816 1,074
Married (except separated) 18,414 17,681
Nonfamily households 11,386 15,594
Separated 943 668 o
Hous »older living alone 8,952 12,439
Widowed 809 430
Hous »>lder 65 years and + 1,344 2,907
Di d 3,5 242
vorce 545 4 Hous lds with one or more people 11,135 8,780
Females 15 years & older 34,228 36,050 under 18
Never married 9,318 12,388 Households with one or more people 3,750 5,589
Married (except separated) 17,919 16,217 over 65
Separated 807 912 Average household size 2.91 2.84
Widowed 1724 2046 Average family size 3.62
Divorced 4,459 4,487  Ssee endnote 1,2

See endnote 1,2
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Mortgage Status and Owner Costs Value of Houses
2008 2013 2008 2013
Housing units with a mortgage N 13,579 Owner-occupies units 20,234 20,807
Less than $300 N 0 Less than $50,000 1,425 839
$300 to $499 N 140 $50,000 to $99,999 875 706
$500 to $699 N 98 $100,000 to $149,999 2,070 2,043
$700 to $999 N 1,344 $150,000 to $199,999 4,093 5,589
$1,000 to $1,499 N 3,292 $200,000 to $299,999 7,794 8,075
$1,500 to $1,999 N 4,504 $300,000 to $499,999 3,645 2,435
$2,000 or more N 4,201 $500,000 to $999,999 189 797
Median 1,700 1,685 $1,000,000 or more 143 323
Median 218,100 218.200
Housing units without a mortgage N 7,228 -~ - -
See endnote 1,2
Less than $100 N 42
$100 to $199 N 280
$200 to $299 N 559 Gross Rent
$300 to $399 N 929
0
$400 or more N 5418 2008 2013
Median 672 610 Renter-occupied units 10,650 N
w. mdicates data for this geographic area cannot be displayed, because the T Less than $200 16 N
umber of sample cases is too small. $200 to $299 100 N
See endnote 1,2 $300 to $499 592 N
$500 to $749 2,256 N
$750 to $999 2,520 N
Selected Monthly Owner Costs as a % of Household $1,000 to $1,499 3,332 N
Income $1,500 or more 1,834 N
2008 2013 No cash rent 1,675 N
_— Median 985 1141
Housing units with a mortgage* 13,663 13,526 -
Less than 20.0 percent 4,239 5,727 See endnote 1,2
20.0 to 24.9 percent 2,441 2,521
25.0 t0 29.9 percent 2,159 1,860
’ ' Gross Rent as a Percentage of Household Income
30.0 to 34.9 percent 1,724 954 J
35.0 percent or more 3,100 2,464 2008 2013
Not comntited ' 87 53 Occupied units paying rent 10,650 12,607
*Excludes units where SMOCAPI cannot be computed. Less than 15 percent 971 736
See endnote 1,2 15.0 to 19.9 percent 1,408 1,341
20.0 to 24.9 percent 1,796 1,581
Vehicles Available 25.0 to 29.9 percent 859 2,121
2008 2013  30.0 to 34.9 percent 1,105 832
35.0
Occupied housing units 32,559 34,056 percent or more 4,511 5,996
.None 1,693 3.189 Not computed 1,675 643
1 10,051 11,129 *Excludes units where GRAP! cannot be computed.
2 13,195 11,909
See endnote 1,2

3 or more 7,620 7,829

See endnote 1,2

441











































FY 2015-2016 Budget
Fairbanks North Star Borough

Appendix F - Fairbanks North Star Borough Demographics

‘ Endnotes and Further Information

'U.S. Census Bureau; “2008 American Community One Year Estimate — Samnle Data Fairhanks Narth Star
Borough, Alaska”; generated by Tristan Fickus; using American FactFinder; - ; (17
April, 2014)

2U.S. Census Bureau; “2013 American Community One Year Estimate — Samnle Nata Fairhanks Narth Star
Borough, Alaska”; generated by Tristan Fickus; using American FactFinder,; (17
April, 2014)

3Fairbanks North Star Borough, Community Research Center;
Community Research Quarterly - Summer 2014
®Community Research Quarterly - Winter 2014

“Community Research Quarterly - Spring 2015

*Alaska NDenartment of | ahar and Warkfarce Development (DOLWD), Research and Analysis Section;

‘ *Photographs courtesy of U.S. Fish and Wildlife Service National Digital Library; <

®Photographs courtesy of U.S. Geological Survey Photographic Library; <
°ID. Cady, W.M. 020
°ID. Leffingwell, E.K. 99
‘ID. Mertie, J.B 1058
‘ID. bah0994a
°ID. mag00147

"Photographs courtesy of Microsoft Office Clipart and Photos; < >

®Fairbanks North Star Borough, Denartment of Financial Services. Comprehensive Annual Financial Report, fiscal
year ending June 30, 2014;

9Photographs courtesy of Department of Defense;

‘ “DoD photo by Staff Sgt. Bill Morris, U.S. Air Force
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Endnotes and Further Information, Continued ' .

°U.S. Census Bureau; “2013 American Community One Year Estimate — Samnle Data Fairhanks North Star Bor-
ough, Alaska”; generated by Tristan Fickus; using American FactFinder; - ; (17 April,
2014)
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