
ClTY OF SEW ARD, ALASKA 
RESOLUTION 2013-080 

Sponsored by: Hunt 

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF SEWARD, 
ALASKA, ADOPTING THE CITY GENERAL FUND BIENNIAL 
OPERATING BUDGET FOR CALENDAR YEAR 2014 AND 2015 AND 
SETTING THE MILL RATE 

WHEREAS, the City Manager has submitted to the City Council a proposed biennial 
budget for the City of Seward for Calendar Years 2014 and 2015: and 

WHEREAS, the preliminary biennial budget was reviewed by the City Council in budget 
work sessions on September 16, 19, and 24, 2013, which were televised to the public~ and 

WHEREAS, a public hearing is scheduled on the proposed budget for October 28, 20 13 
with an additional public hearing and final adoption scheduled for November 12, 2013. 

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE 
CITY OF SEW ARD, ALASKA, that: 

i Section 1. The City General Fund Biennial Operating Budget for Calendar Years 2014 
~ and 20 I 5 which are attached hereto and made a part hereof by reference and which contain 

estimated revenues and expenditures for the period January 1, 2014 - December 31, 2015 , is 
HEREBY ADOPTED, and the necessary funds are hereby appropriated. 

Section 2. The total assessed valuation as determined by the Kenai Peninsula Borough 
Assessor, and any supplemental assessment rolls for said period which may be certified by the 
Borough Assessor at a future date, shall be the basis for computing estimated property tax 
revenues for the City of Seward, Alaska. 

Section 3. The rate of levy on the 2014 real and personal property tax rolls shall be 
unchanged, and is hereby levied at the rate of 3.12 mills per dollar of assessed valuation in 
Municipal Service Zones One (Borough designation TCA 40) and Two (Borough designation 
TCA 41). 

Section 4. This resolution shall take effect immediately upon adoption. 

PASSED AND APPROVED by the City Council of the City of Seward, Alaska this 1 i 11 

day of November. 2013. 



CITY OF SEWARD, ALASKA 
RESOLUTION 2013-080 

AY ES: 
OES: 

ABSENT: 
ABSTAIN : 
VACANT: 

ATTEST: 

THE CITY OF SEWARD, ALASKA 

.rful11Bardarson,l\1ayor 

Keil, Shafer, Casagranda, Terry, Squires, Bardarson 
None 
None 
None 
One 

I 

.....; 



General Fund: 

201' Sudcet 
Pos!Hve (negs Uva) 

financial Impact 
(26,000) 
(16,000) 
(1 3,403) 

(2,146) 

66,649 
(2,000) 

(2,000) 

Harbor Enterprise Fund: 

Parking Enterprise Fund 
(200 ,000) 

(200,000) 

Electric Enterprise Fund: 

Water Enterprise Fund: 

CITY OF SEWARD 
Comprehensive List of all Budget Changes by Fund/Department 

AMENDMENTS FROM 2014/2015 PRELIMINARY BUDGET 
Updated: 111512013 ~ 

2015 0udget 
PolllUve (negative) 

adjustmenl Description 
(20 ,000) Add a contrlbuUon lo Boys & Girl 's club 
(1 6,000) lnC111Bae contribu"ona to Senior Center 
(1',610) Add pert-ttme •nlmel control coalll 

(3, 132) Add part-l!me animal control coalll 
(1~ . non) nna-limll root fl\( pmpA/fy Ap(l(lll•~I• <•rllt l\lll<;O wilt\ H~rti<lt) 
62,783 Freeze merll lllcreaaa1 only during 2015 
8,462 Freeze merll lncrae189 only during 2016 (reducea PERS) 

11 ,607 lncreese aale1 tax eetlmalll 
------ Increase cost to retrofit vehicle /Of animal control 

Overall Impact on General Fund roservee 

16,000 Split coot o1 property appralaal1 wltll Convrwnlty Development 

7,969 Freeze marl! lncree1ea only during 2015 
_____ 1.,.. 2,_4~3- Fraeze merlt lnaea1&1 only during 2015 (reducee PERS) 

24,202 Overall Harbor 1avtng1 ~ncreel8 to Harbor reserve•) 

_______ Move costs of sealing/striping psrillng lots from 2013 to 2014 (cash flow Impact) 

CNeran Porl<lng costa (n>duce Perldng raservea) 

2,970 Freeze merit lncreatat ooly during 2016 

------~7._4_ Fraeze merll lncteaae1 only durlng 2016 (reduces PERS) 
3,444 Overall Electric aavtnoe (lnc:tease to Eleclrlc reserves) 

1,159 Freezs merit lncnlaaea onfydurlng 2015 
------'1~9"-1 Freeze merll lnctesH• only durlng 2015 (reducea PERS) 

1,360 Ovet11ll Water aavtnge (lneteal8 to We191' reserves) 

Wastewater Enterprise Fund: 

Motor Pool Fund: 

Hospital Enterpri&e Fund: 

Capital Improvement Plan: 
General Fund 

Parl<ing CIP 

WalerCIP 

Sewer CIP 

Heallhcare CIP 

270,000 

2.B00,000 
1,000,000 

200.000 

175,000 
300 ,000 

~00 .000 

1.200.000 
3,000,000 

1166 f reeze merlt lncrnaaea only durlng 2015 
_____ ,;.;19'-'1'- Fraeze merit lnc:tea1e1 ooly durlng 2015 (reducea PERS) 

1,367 CNerall Wu1ewetw aavinga (increue to Waetoweter reserves) 

_______ No proposed change• 

No Impact on Motor Pool raseMl• 

-------NO proposed Changes 
No Impact on Hoapltal Debi Service r&s8'VOS 

Parils and recreallon warehoose replacement (C051 unknown) 
Public worl<s - most lnvnedlale road repair needs 
Public worl<s • federal funding for road repairs 
PubllG safety • new animal shelter 

Move parlclng lol 18•11111ll•lriping tO!\ts trom 2013 lo 2014 

Mobile generation for waler wells 
Gateway waler lank rcxfep1acemen1 

Maple Street sewer ox1cns1on 

Lowell Point S6"'&r pond repalni 
SMIC sewer poM repairs 

Note: Redline items added after 11/04113 budget worksession. 

Department 
Conl11buHons (1191) 
ConlrlbuHona (1191) 
Animal Control (1212) 
Debt Service (1 910) 
r.nrnm l'lov (1 1'\0) 

Varlous 
Debt Service (1910) 
Rovonuoe (0000) 
Animal Control (1212) 



GENERAL FUND 
Budgeted Statement of Revenues, Expenditures, Other Financing 

Sources (Uses) and Changes in Fund Balance 
For Fiscal Year 2014 and 2015 (as Amended) 

20 12 2013 201 4 2015 2013. 201 4 201 4 - 201 5 
Act ual Budget Bud&et 

Revenue: 
Dud set % Change %Chan~e 

Taxes 5,661 ,136 5,685,337 5,834,149 5.883,957 2.6% 0.9% 

Licenscs and Pennits 159,I 14 162,675 163,3$0 163,350 0.4% 0.0% 

lnccrgovcrnmcnc:J 1,953,472 l,605,603 1,636,610 1,636,6!0 I.9% 0.0% 

Cl1.111~t.l fu1 &1 vku 2 .~ 50,tJ!i5 2,620,9!0 2.600.073 2,619,IIO -I.I% 0.7% 

FinC3 ond Bails 8,386 12,000 9,000 I0,000 -25.0% 1 l.1 % 

Interest 56,691 91,000 53.000 53,000 -41.8% 0.0% 

Miscellaneous 33,888 28.200 22,700 22,700 -19.5% 0.0% 

Tow Revenue: $ I0,43 I ,342 $10,2[ 3,725 $ I0,319,682 $!0,388,727 I.0% 0.7% 

E•pcndicurc.s: 

Gener:U Government 2,630,188 2,744,644 2,880,415 2,857,169 4.9% -0.8% 

Public Safety 3,281,843 3,264,325 3,317,552 .. 3,388,369 !.6% 2.1% 

Public Works 1,765,634 1,574,502 1,602,960 J,587,077 I.8% -1.0% 

P>rks and Recrtation 1,259,052 1,261,469 1.25 I ,166 l,257,046 -0.8% 0.5% 

L1br~"Y 419,210 514,250 545,822 545,761 6.1 % 0.0% 

Dcbc Sc1vice 809,525 l ,040,648 1,069,951 1,095,433 2.8% 2.4% 

Tow Eipcndiruru: $IO, I 65,452 $ I0,399,8J8 S I0,667,866 SI0,730,855 2.6% 0.6% 

ExcuJ of revenue over c.z.pcnditutC3 $265,890 -$186,l 13 -$348,184 -$342,128 87.1% -I.7% 

Other financing •ource.s ( WCJ ): 

Operating uan.fen (co) ocher funds -2,267,584 -1,630,099 -1,582,500 -1 ,630,020 -2.9% 3.0% 

Operating tnnsfrrs from other fu nds 3,378,612 2,012,324 1,928,684 1,972,148 -4.2% 2.3% 

Noc other fuuncing soured ( wu) I.II l,028 382.225 346.184 342,128 -9.4% -I.2% 

Annual surplw (deficit) $1,376,918 $196,IIZ -$2,000 so -IOI.0% 100.0% 

Fund b.Janre &t beginning of yur 6.034,425 7,4II,343 7,607,455 7,605,455 2.6% 0.0% 

Fund b>l:ince at end of yur 

Non-spendable: 

Inventory, Ptcp>ids, Unreal ized g>ins 457,897 400,000 400,000 400,000 0.0% 0.0% 

Rcstricccd: 0 0 0 0 0.0% 0.0% 

Committed: 

Worklllg Capic:U l ,500,000 J,500,000 l,500,000 r,soo.ooo 0.0% 0.0% 

Insurance Rcsc:rv~ 126,418 126,418 126,418 126,418 0.0% 0.0% 

Hospit;J Cash Flow 500,000 500,000 500,000 500,000 0.0% 0.0% 

Miscdlancous Committed 0 0 0 0 0.0% 0.0% 

Assigned: 

Future anticipated budgcc deficit 0 0 0 0 0.0% 0.0% 

Urw.igncd: 4,827,028 5,081 ,037 5,079,037 5,079,037 0.0% 0.0% 

T ct.al Pund B>lance $7,4 I I,343 • $7,607,455 $7,605,455 $7,605,455 O.Oo/o 0.0% 

• Tics co Comprehcnsiw Annual Financial Reporc 

#' 11 ltt !'Z.O \ l ~~eel •2000 MIMCl\ e..m I vt.\\Cc.\c. rt:f-H . 



GENERAL FUND 
Budgeted Revenue Detail 

For 2014 and 20IS (as Amended) 

20 12 20 13 20 !4 201 5 2013-2014 2014-2015 
Account N:une Actual Budget Budget Budget % Change % Change 

TAXES: 

Property Taxes 

Real Property (3.12 mills) 703,733 732,871 715,000 720,000 -2.4% 0.7% 

Persona! Property (3.12 mills) 284.492 250,000 285,000 290,000 14.0% I.8% 

V chicle Property Tax 25,355 28,000 28.000 28,000 0.0% 0.0% 

Total Property Tans $1 ,013,580 $1 ,010,87! $1,028,000 $ 1,038,000 I.7% I.0% 

Other Taxes 

Hotel/Morel Room Tax ( 4%) 380,210 350,000 385,000 388,850 10.0% 1.0% 

Sales Tax (4%) 4,189,330 4,248,066 4,345,549 4,381,507 2.3% 0.8% 

Tax Penalt ies 1,856 1,4-00 1,600 1,600 14.3% 0.0% 

Payments-in-Lieu of Tax - ASLC, 0 76,160 75 ,000 74,000 74,000 - 1.3% 0.0% 

Total O ther Taxes 4,647,556 4,674,466 4,806,149 4,845,957 2.8% 0.8% 

Total Taxes $5,66 1,136 $5,685,337 $5,834,!49 $5,883,957 2.6% 0.9% 

LICENSES & PERMITS: 

Tax i Pcnnits 740 1,000 1.000 l,000 0.0% 0.0% 

Building Permits 48,866 40,000 50,000 50,000 25.0% 0.0% 

Dog License 480 775 350 350 -54.8% 0.0% 

OMV Revenues 85,378 96,000 89,000 89,000 -7.3% 0.0% 

Miscellaneous 1,930 4,4-00 2,000 2,000 -54.5% 0.0% 

City Business License 21 ,720 20,500 21,000 21,000 2.4% 0.0% 

T otal Licenses and Permits Sl59,II4 $162,675 $163,350 $163,350 0.4% 0.0% 

INTERGOYERNMENT AL REVENUE: 

Liquor Tax 17,100 16,000 22,000 22.000 37.5% 0.0% 

Raw Fish Tax/ Shared Fish. Bus. Ta 519,689 520,000 520,000 520,000 0.0% 0.0% 

Fisheries Resource Landing Tax 13,889 0 0 0 0.0% 0.0% 

Shared Revenue and PERS On-Beha 700,217 220,000 250,000 250,000 13.6% 0.0% 

Jail Contract 567,395 745,470 745,470 745.470 0.0% 0.0% 

State Dispatch Contract 48,500 48,500 48,500 48,500 0.0% 0.0% 

Gen! Fund-related Grant Revenues 36,042 5,953 0 0 -100.0% 0.0% 

KPB 91 I Dispatch 50,640 49,680 50,640 50,640 1.9% 0.0% 

Total Imergoverruncntal $1,953,472 $1 ,605,603 $1 ,636,610 $1,636,610 I.9% 0.0% 



GENERAL FUND 

Budgeted Revenue Detail 
For 2014 and 2015 (as Amended) 

20 ! 2 2013 20 14 20 15 20IJ-20I4 20I4-20IS 
Account Name Actual Bud~et Bud~ct Bud~et % Clun~e % Clun~e 

CHARGES FOR SER VICES: 

General Government 

Copying 9,107 14,000 9,000 9,000 -35.7% 0.0% 
Sales Tax Credit for Prompt Remit 3,000 4,000 4,000 4,000 0.0% 0.0% 

Zoning Fees [25 250 250 250 0.0% 0.0% 

Project Management 50,183 30,000 0 0 -!00.0% 0.0% 

Admin. - SMJC 86,688 86,688 88,427 88,869 2.0% 0.5% 
Admi n. - Harbor 324,795 324,795 33 1,291 332,948 2.0% 0.5% 

Admin. - Parking 9,889 9,71 5 9,909 9,959 2.0% 0.5% 

Admin. - Electric 847,291 847,29[ 864,237 868,558 2.0% 0.5% 

Admin. - Water 233,744 233,744 238,419 239,611 2.0% 0.5% 

Admin. - Sewer 142,745 142,745 145,600 146,328 2.0% 0.5% 

Admin. - Jail 8 1,465 82,907 86,990 90,037 4.9% 3.5% 

T otal General Government SI,789,032 SI,776,135 SI,778,!23 $1,789,560 O. I% 0.6% 

Public Safety 

Dog Pound Revenue 2,090 2,200 2,200 2,200 0.0% 0.0% 

Misc. Jail Revenue 1,890 800 1.500 1,500 87.5% 0.0% 

Misc. Dispmhing 10,833 10,000 10,000 10,000 0.0% 0.0% 

Total Public Safet:y SH.813 $ 13,000 $1 3,700 $ 13,700 5.4% 0.0% 

Public W ork.s 

Shop Work O rders 2,835 2,200 2,800 2,800 27.3% 0.0% 

Total Public W ork.s $2,835 $2.200 $2,800 $2,800 27.3% 0.0% 

Parks & Recreation 

Public Use 3.320 4,500 3,500 3,500 -22.2% 0.0% 

Punchcards !9,532 34,200 20,000 20,000 -41.5% 0.0% 

Class Registrations 62,324 75.000 64,000 64,000 - 14.7% 0.0% 

Facili ty Rema! 600 350 650 650 85.7% 0.0% 

Tournaments 3,724 10.200 l0,000 10,000 -2.0% 0.0% 

Special Events 25,373 18.000 20.000 20,000 I I.1% 0.0% 

Shower Fees I 1,269 11,000 11,000 11,000 0.0% 0.0% 

Rock Wall Climbing Fees 828 5,000 1,200 1,200 -76.0% 0.0% 

Pavil ion Fm 3,861 4,000 4,000 4,000 0 .0% 0.0% 

Camping Fees 251.951 261,000 265,000 270,000 1.5% 1.9% 

Mini-service Campground Fees 22.3,252 225,000 220,000 220,000 -2.2% 0.0% 

Dump Station Fee 0 20,000 5,000 5,000 -75.0% 0.0% 

MisccUaneous Revenue 1,186 1,700 1,200 1,200 -29.4% 0.0% 

Work Orders 2.1 22 J,500 0 0 -100.0% 0.0% 

Total Park.s & Recreation $609,342 $671 ,450 $625,550 .$630,550 -6.8% 0.8% 



GENERAL FUND 
Budgeted Revenue Detail 

For 20!4 and 20!5 (as Amended) 

2012 2013 2014 2015 20I3-20I4 2014-2015 
Account Nune Actual Bud~et Bud~et Bud~et % Chan~e % Change 

Library 

Service Revenue 5,995 9,000 l2,000 13,000 33.3% 8.3% 
Circubtion Re venue 3,213 6,800 7,000 7.500 2.9% 7.1% 

Museum Revenue 0 10,000 12,000 12,000 20.0% 0.0% 

Tot.:ilLib=y $9,208 $25,800 $31,000 $32,500 20.2% 4.8% 

Rents & Leases 

Land Rent & Lease 47,700 50,325 54,700 55,000 8.7% 0.5% 

Jail Facility Rent 30,000 30,000 30,000 30,000 0.0% 0.0% 

Municipal Building Rent 55,725 60,000 65,000 65,000 8.3% 0.0% 

Tota! Rents & Leases 133,425 140,325 149,700 150,000 6.7% 0.2% 

Tota! Charges for Services $2,558,655 $2,628,910 $2,600.873 $2,619,l IO -I.I% 0.7% 

FINF.S AND BAILS: 8,386 12,000 9,000 10,000 -25.0% II.I% 

PENAL TIES & INTEREST: 

lnvestmenrs 53,939 76,000 50,000 50,000 -34.2% 0.0% 

Customer Penalties & Interest 2.752 15,000 3,000 3,000 -80.0% 0.0% 

Total Penalties and Interest $56,691 $91,000 $53,000 $53 ,000 -41.8% 0.0% 

MISCELLANEOUS: 

Sales of Surplus Equipment 2,980 2,000 2,000 2,000 0.0% 0.0% 

Garbage Contr:ict 13,674 15,400 15,000 15,000 -2.6% 0.0% 

SV AC Maintenance Fee 0 2,400 0 0 -100.0% 0.0% 

City Clerk Fees 129 250 200 200 -20.0% 0.0% 

CoUection of &d Debts 2,177 l,000 0 0 -100.0% 0.0% 

Vending Machine Fees 3,841 4,000 2,500 2,500 -37.5% 0.0% 

Other Miscellaneous 1 I,087 3,!50 3,000 3,000 -4.8% 0.0% 

T ot.:il Miscellaneous $33,888 $28,200 $22,700 $22,700 -19.5% 0.0% 

T ot.:il General Fund Revenue $10,431,342 $10,213,725 $10,319,682 SI0,388,727 1.0% 0.7% 



Revenue: 

Toxcs 

LiccnsL'S and Prnnir.s 

1 ntl·rgovcrnmcnc:il 

Chorges for Services 

Fines Jnd B2ils 

l ml'f'l.!St 

Miscdlani:ous 

Toc:al Rovcnue: 

Expenditur<.S: 

Gcner.l Government 

Public Sai'ccy 

Public Works 

PJrks •nd Rec reation 

Libmy 

Deb< Servi« 

T oc:al E.rpcndicurcs: 

E.tccss of uvenu<.S over cxpendicura 

Other fuu.ncing sources (uses f 
Opcrocing transfers (to) o<hcr funds 

Oper>ting transfrrs from other funds 

Net other financing sources ( wcs) 

AnnUAl surplw (deficit) 

Fund balance at begin.ning of ycu 

Pund b~cc at end of year 

Non-spendable: 

Inventory, Prepoids, Unr<ali,.cd goins 

!Zcstricud: 

Committed: 

Workin~ Capital 

I ns~1ranc~ R~1!1Vl!S 

Hospital CJsh Flow 

MiS<:d!Jn<ous Committed 

Auigncd: 

Fu cur< omic ipotcd budget dcticit 

Una.ssigncd: 

T ct.al Fund Balmcc 

GENERAL FUND 
Budgeced Scacement of Revenues, Expenditures, Other Financing 

Sources (Uses) and Changes in Fund Balance 
For Fiscal Year 20 I4 and 20 I 5 

2012 

Actual 

5,661,J 36 

159, I 14 

1.953,472 

2,558,655 

8,386 

56,691 

33.888 

SI0,431,342 

2.630,188 

3.281,843 

1,765,634 

1.259,052 

419,210 

809,525 

S IO, I 65,452 

$265,890 

-2,267,584 

3,378,612 

I.I 11 ,028 

SI,376,918 

6,034,425 

457.897 

0 

1.500.000 

126,418 

500,000 

0 

0 

4,827,028 

S7,4II,3-43 • 

2013 

Budget 

5,685.337 

162,675 

1.605,603 

2,628,910 

12.000 

9 1,000 

28.200 

SI0.213,725 

2.744,644 

3.264,325 

I ,574,502 

1.261.469 

514,250 

1,040,648 

SI0,399,838 

-$186,I 13 

-1.630,099 

2,012,324 

382,225 

$196,112 

7,41 I,343 

400,000 

0 

1.500,000 

126,418 

500,000 

0 

0 

5.081.037 

$7,607,455 

2014 

Budget 

Sfi'i 1q't 
~ 

163,350 

1.636,610 

2,600,873 

9,000 

53,000 

22.700 

1"tt°~6tif 
i.tro'flS' -l,602,960 

1.251,166 

545,822 

1.067,805 

Sto,5f0.~r1'" 
101,i,ni. 

-$346,184 

-1,582.500 

1,928,684 

346,184 

so 

7,607,455 

400,000 

0 

1,500,000 

126,418 

500.000 
0 

2015 2013. 2014 

Budget "lo Change 

163,350 

1,636,6 10 

2,619,110 

10.000 

53,000 

22,700 

0.4% 

I.9% 

-1.1% 

-25.0% 

-41.8% 

-19.5% 

2014- 2015 

%Change 

2"- ~ o.C\ 
0.0% 

0.0% 

0.7% 

11.1 % 

0.0% 

0.0% 

',~~i¥"T~"l 
1.ts:J-\ "' 

~ 
\ ,o -r. ~., 

() ,, ,. 

-$342,128 

-1,630,020 

J.972, 148 

342,128 

so 

7,607,455 

400,000 

0 

1,500,000 

126,418 

500,000 

0 

4t 3.5% 
1.2% 

l.8% 

-0.8% 

6.1% 

2.6% 

86.0% 

-2.9% 

-4.2% 

-9.4% 

- I00.0% 

2.6% 

0.0% 

0.0% 

0.0% 

0.0% 

0.0% 

0.0% 

-0.8% 

2.8% 

-0.6% 

0.8% 

0.9% 

3.1% 

3.0% 

2.3% 

-J.2% 

I00.0% 

0.0% 

0.0% 

0.0% 

0.0% 

0.0% 

0.0% 

0.0% 

0 0 0.0% 0.0% 

S,081,037 _ __;5;.:..0;;..;8;;..;l...:.;.o;.:3~7 ___ ...;o;.:.. O;...;o/c..;..o _____ o_._o0_Yo 

S7.607.455 S7,607,-455 0.0% _____ o_.o_'Yc_. 

• Tics co Comprehensive Annn:tl Financial Report 



GENERAL FUND ~~OLIN~ 
Budgeted Revenue Detail ID\J.i{i ~ For 2014 and 2015 

2012 20 13 2014 201 5 2013-2014 20 14-2015 
Account Name Actual Budget Budget Budget % Change % Change 

TAXES: 

Property Taxes 

Real Property (3.12 mills) 703,733 732,871 715,000 720.000 -2.4% 0.7% 

Personal Property (3.12miils) 284.492 250,000 285,000 290,000 14.0% 1.8% 

Vehicle Property Tax 25,355 28,000 28,000 28,000 0.0% 0.0% 

Total Property Taxes $ !,OJ 3,580 $1 ,0 I0,871 $ !,028,000 $ 1,038,00Q 1.7% 1.0% 

Other Tues 

Hotel/Morel Room Tax ( 4%) 380,210 350,000 ~q tf~!!J~ IOj~ 1.0;0~ 
SaJcs Tax (4%) 4,1 89,330 4,248,066 

~· . '" . ~ ~ 

Tax Penalties 1,856 1,400 !,600 14.3% 0.0% 

Payments-in-Lieu of Tax - ASLC, 0 76,160 75,000 74,000 -1.3% 0.0% 

Total Other Tues 4,647,556 4,674,466 .C,834,46@ ~ i;:t 'f, ftS", 4'$7 
~ · · 

Total Taxes $5,661,136 $5,685,337 ~Ss77i,900 $ s,a :z~,-4-60 ~ ~ 
$"1 ~I ~C\ ~-, r 'J4t S'~ :2 ,(,, D·~ 

LICENSES & PERMITS: 

Taxi Permits 740 1.000 l ,000 l,000 0.0% 0.0% 

Building Pennits 48,866 40,000 50,000 50,000 25.0% 0.0% 

Dog License 480 775 350 350 -54.8% 0.0% 

OMV Revenues 85,378 96,000 89,000 89,000 -7.3% 0.0% 

Miscellaneous 1,930 4.400 2,000 2,000 -54.5% 0.0% 

City Business License 21,720 20,500 21,000 21.000 2.4% 0.0% 

Total Licenses and Permits $159,I 14 $162,675 $163,350 $163,350 0.4% 0.0% 

INTER GOVERNMENT AL REVENUE: 

Liquor Tax 17,100 16,000 22,000 22,000 37.5% 0.0% 

Raw Fish Tax/ Shared Fish. Bus. Ta 519,689 520,000 520,000 520,000 0.0% 0.0% 

Fisheries Resource Landing Tax 13,889 0 0 0 0.0% 0.0% 

Shared Revenue and PERS On-Beha 700,217 220,000 250,000 250,000 13.6% 0.0% 

Jail Contract 567,395 745,470 745.470 745,470 0.0% 0.0% 

State Dispatch Conrract 48,500 48,500 48,500 48,500 0.0% 0.0% 

Gen! Fund-related Grant Revenues 36,042 S,953 0 0 -100.0% 0.0% 

KPB 91 I Dispatch SO.MO 49,680 50,640 50,640 I.9% 0.0% 

Tor.al Intergovernmental. $1 ,953 ,472. $1 ,605,603 $1,636,610 $1,636,6 10 I.9% 0.0% 



GENERAL FUND 

Budgeted Revenue Detail ND c~~g\1~ For 2014 and 2015 

2012 2013 2014 2015 2013-2014 2014-2015 
Account Name Actual Bud~ct Bud~ct Bud~ct % Chm~e % Chm~e 

CHARGE.S FOR SER VICE.S: 

General Government 

Copying 9,107 14,000 9,000 9,000 -35.7% 0.0% 

Sales Tax Credit for Prompt Remit 3,000 4,000 4,000 4,000 0.0% 0 .0% 

Zoning Fees 125 250 250 250 0.0% 0.0% 

Project Management 50,183 30,000 0 0 -100.0% 0.0% 

Admin. - SMIC 86,688 86,688 88,427 88,869 2.0% 0.5% 

Admin. - Harbor 324,795 324,795 331.291 332,948 2.0% 0.5% 

Admin. - Parking 9,889 9,715 9,909 9,959 2.0% 0.5% 

Admin. - Electric 847,29! 847,29 J 864,237 868,558 2.0% 0.5% 

Admin. - Water 233,744 233,744 238,419 239,611 2.0% 0.5% 

Admin. - Sewer 142,745 142,745 145,600 146,328 2.0% 0.5% 

Admin. - Jail 81,465 82,907 86,990 90,037 4.9% 3.5% 

Total General Government Sl,789,032 $!,776,135 $1,778,123 $1,789,560 0.1% 0.6% 

Public Safecy 

Dog Pound Revenue 2,090 2,200 2.200 2,200 0.0% 0.0% 

Misc. Jail Revenue 1.890 800 1,500 1,500 87.5% 0.0% 

Misc. Dispatching !0,833 10.000 10,000 10,000 0.0% 0.0% 

T oral Public Safecy $14,813 $13,000 $13,700 $13,700 5.4% 0.0% 

Public Works 

Shop Work Orders 2,835 2,200 2,800 2,800 27.3% 0.0% 

T oral Public Works $2,835 $2,200 $2,800 $2,800 27.3% 0.0% 

Parks & Recr~tion 

Public Use 3,320 4,500 3,500 3,500 -22.2% 0.0% 

Punchcards !9,532 34,200 20,000 20,000 -4 1.5% 0.0% 

Class Registrations 62,324 75,000 64,000 64,000 -14.7% 0.0% 

Facility Rema] 600 350 650 650 85.7% 0.0% 

T ournamencs 3,724 10,200 10,000 10,000 -2.0% 0.0% 

Special Events 25 ,373 18,000 20,000 20,000 I!.!% 0.0% 

Shower Fees 11.269 11 ,000 I l,000 11,000 0.0% 0.0% 

Rock Wall Climbing Fees 828 5,000 1,200 1,200 -76.0% 0.0% 

Pavilion Fees 3,861 4,000 4,000 4,000 0.0% 0.0% 

Ca111ping Fees 251,95! 261,000 265,000 270,000 1.5% 1.9% 

Mini-service Campground Fees 223 ,252 225,000 220,000 220,000 -2.2% 0.0% 

Dump Station Fee 0 20,000 5,000 5,000 -75.0% 0.0% 

M~~ccUancous Revenue l,!86 l,700 1.200 l,200 -29.4% 0.0% 

Work Orders 2.122 1,500 0 0 -100.0% 0.0% 

T oral Parks & Recreation $609,342 $671,450 $625,550 $630,550 -6.8% 0.8% 



GENERAL FUND 
~ ~tJl,//V~ Budgeted Revenue Detail 

For 2014 and 2015 \CJ\i~\ () 
201 2 20 ! 3 20! 4 20 ! 5 20!3-20I4 2014-2015 

Account N ame Actu4.l Bud~et Bud~et Bud~et % Chan~e % Chan~e 

Library 

Service Revenue 5,995 9,000 12,000 13,000 33.3% 8.3% 

Circulation Revenue 3,213 6,800 7,000 7,500 2.9% 7.1% 

Museum Revenue 0 10,000 12,000 12,000 20.0% 0.0% 

Total Library $9,208 $25,800 $3! ,000 $32,500 20.2% 4.8% 

Rents & Lca.ses 

Lind Rene & Lease 47,700 50,325 54,700 55,000 8.7% 0.5% 

Jail facility Rem 30,000 30,000 30,000 30,000 0.0% 0.0% 

Municipal Building Rent 55 ,725 60,000 65,000 65,000 8.3% 0.0% 

Total Rents & Leases ! 33,425 140,325 149,700 150,000 6.7% 0.2% 

Total Charges for Services $2,558,655 $2,628,9IO $2,600,873 $2,6!9,1 IO -I.I% 0.7% 

FINES AND BAILS: 8,386 12,000 9,000 I0,000 -25.0% I 1.1% 

PENALTIES & INTEREST: 

lnvcsrmcms 53,939 76,000 50,000 50,000 -34.2% 0.0% 

Cusromer Penalti es & Interest 2.752 15,000 3,000 3,000 -80.0% 0.0% 

Tot41 Pen4.ltic.s and Interest $56,691 $9! ,000 $53,000 $53,000 -41.8% 0.0% 

MJSCELLANEO US: 

Sales of Surp lus Equipment 2,980 2,000 2,000 2,000 0.0% 0.0% 

Garbage Conrracr 13,674 15,400 15,000 15,000 -2.6% 0.0% 

SY AC Maintenance Fee 0 2,400 0 0 -100.0% 0.0% 

Ciry Clerk Fees 129 250 200 200 -20.0% 0.0% 

CoUecrion of Bad Debts 2,I77 1,000 0 0 -100.0% 0.0% 

Vending Machine Fees 3,84 1 4,000 2,500 2,500 -37.5% 0.0% 

Ocher Miscellaneous I l.087 3,150 3,000 3,000 -4.8% 0.0% 

Total M iscellaneous $33,888 $28,200 $22,700 $22,700 -1 9.5% 0.0% 

Total Gener:il Fund R evenue $10,431 ,342 SI0,213,725 &10~6U~ -510,a:r:r.%£0 0.5% I.I% 

f 01 ~'" • "' .2. 
}t>13U, 1f.1.1-



~ 

DEPARTMENT 

General Govemmenr: 

Mayor/Council 

Legislative 

Legal 

City Manager 

Management Information Systems 

City Clerk 

Finance 

Community Development 

General Services 

Contributions 

Total General Government 

Public Safety: 

Police 

Jail 

Animal Control 

Fire 

Building Inspection 

T oral Public Safety 

PubLc Works: 

Roads and Streets 

City Shop 

Municipal Building, Comm. Ctr 

Total Public Works 

Parks and Recreation 

Sports and Rccre<ition 

T ccn and Youth Center 

Campgrounds and Parks 

Total Parks & Recreation 

Library 

Debt Service 

TOTALS: 

GENERAL FUND 
Expenditure Totals by Department (Budget) 

For 2014 and 2015 (as Amended) 

2012 2013 2014 2015 

Actual Budget Budget Budget 

333,138 341,900 374,492 344,542 

57,125 35,654 35,248 35,966 

89,824 125,000 130,000 130,000 

394,180 398,997 406,046 406,996 

255,121 263,648 290,409 288,396 

254,676 265,973 273,396 266,601 

690,867 696,835 718,700 730,641 

227.999 270,880 285,119 304,627 

55,060 53,337 76,900 59.400 

272,198 292,420 290,!05 290,000 

$2,630,188 $2,744,644 $2,880,415 $2,857,169 

I,805,299 l.834,096 I.827,063 I,868,692 

627,075 651,802 670,419 684,203 

64,142 68,322 I 07 ,45.))l. 106,987 

654,770 578,51 I 582,r rs 596,747 

r 30,557 !31,594 130,499 131,740 

$3,281,843 $3,264,325 $3,317,552 $3,388,369 

l,066,004 870,967 861,039 868,672 

378,714 385,025 403,684 383,829 

320,916 318,5!0 3J8,237 334,576 

$1,765,634 $1,574,502 $1,602,960 $1,587,077 

251,638 284,242 277.201 280,560 

297.498 325,397 JOI.OJI J08,512 

709,916 65I,8JO 672,9J5 667,974 

$1.259,052 $1,261,469 $1.251,166 $1,257,046 

$419,210 $514,250 $545,822 $545,761 

$809,495 $1,040,648 $!,069,951 $1,095,433 

$10,165,422 $10,399,838 $10,667,866 $10,730,855 

l\l'fl2.D\3: Acklu •looo M~\ c~I """re.It. l"d1bfi~ 
..,...(-1 

2013-2014 2014-2015 

%Chg %Chg 

9.5% -8.0% 

-I.I% 2.0% 

4.0% 0.0% 

I.8% 0.2% 

I0.2% -0.7% 

2.8% -2.5% 

3.1 % I.7% 

5.3% 6.8% 

44.2% -22.8% 

-0.8% 0.0% 

4.9% -0.8% 

-0.4% 2.3% 

2.9% 2.!% 

57.3% -0.4% 

0.6% 2.5% 

-0.8% I.0% 

I.6% 2.Io/o 

-I.I% 0.9% 

4.8% -4.9% 

6.2% -I.!% 

I.8% -I.0% 

-2.5% I.2% 

-7.5% 2.5% 

3.2% -0.7% 

-0.8% 0.5% 

6.1% 0.0% 

2.8% 2.4% 

2.6% 0.6% 



DEPARTMENT 

General Government: 

Mayor/Council 

Legislative 

Legal 

Ciry Manager 

Management lnformacion Sysccms 

Cicy Clerk 

Finance 

Communiry Development 

General Services 

Comriburioru 

Total General Government 

Public Safety: 

Police 

Jail 

A mmal Conrrol 

Fire 

l3uilding lnspccrion 

Total Public Safety 

Public Works: 

Roads and Srrccts 

Cicy Shop 

Municipal Building, Comm. Crr 

Total Public Works 

Parks and Recreation 

Sports and Recreation 

T cc11 and Yauch Ccnrer 

Campgrounds and Parks 

T oral Parks & Recreation 

Library 

Debt Service 

TOTALS: 

GENERAL FUND 
Expenditure Totals by Department (Budget) 

For 2014 and 2015 

f.E.DL IN°G 

ID { ~~ ~ (? 

2012 2013 20 14 2015 201 3-201 4 2014-2015 

Actual Budget Budget Budget %Chg % Chg 

333,138 341,900 374,492 344,542 9.5% -8.0% 

57, 125 35,654 35,248 ...u....117 lfqf,l.. 1.1% 3.0% 

89,824 125.000 130,000 130,000 4.0% 0.0% 

394,180 398,997 406,046 ~881 '*""""" 1.8% 
0.5% 

255,121 263,648 290,409 ~75 irr11c. ro.2% 0.1% 

254,676 265,973 273,396 ~894 %"""0' 2.8% -2.0% 

690,867 696,835 718,700 ~07 1,0&.'11 3.1% 2.8% 

227,999 270,880 285,l 19 nt>,999 JO'f C,2.=i- 5.3% 2.1% 

55,060 53,337 2~?;9~ 59,400 44.2% -22.8% 

272,198 292,420 ~qr- ~.ooo 1.r,aooi! J4.5% 0.0% 

$2,630,I 88 $2,744,644 $~IS $2,816,SI S 3.5% -0.8% 
~, JJ0,"11$ 

l,805,299 1,834,096 l,827,063 ~35 jlUC.'tZ...o.4% 2.9% 

627,075 651,802 670,419 ~4 ~A'l20J 2.9% 2.9% 

64,142 68,322 ~IOS'lfJ ~58 '°""'~4.7% 1.7% 

654,770 578,51 I 582,118 ~47 S'f/,11./1 0.6% 3.2% 

130,557 r.31,594 130,499 131,740 -0.8% 1.0% 

$3,28!,843 $3,264,325 U,~g;i ,H9 $0,395,964 I.2% 2.8% 
~11$"$$2 ~its~~q 

l,066,004 870,967 861,039 ~9 Jlttt.12.. 1.1% 1.0% 

378,714 385,025 403,684 J..8.2.0.(;r,J fr•n1'4.8% -4.1 % 

320,916 318,510 338,237 .w..J,.J.SJ ' 1't~6.2 % -0.3% 

$! ,765,634 $1,574,502 $!,602,960 $~9 I.8% -0.6% 
JS 'fl~ 0"'>7 

25 l.638 284,242 277.201 ~4 Z90S"C.0_2.5% 1.6% 

297,498 325,397 301 ,031 ~22 .,otS/2._7,5% 3.2% 

709,916 651,830 672,93 5 ~.380 ""1474' 3.2% -0.5% 

$1,259,052 $I,26I,469 $I,25I,I 66 .u,a6t,6o6 u~'ff,..-0.8% 0.8% 

$4I9,2IO $S I4,250 $545,822 s.ss.c,.%I S'IOllJ 6.I% 0.9% 

1 ~~~r1 Joqf"'' ·;,JZ 'Z. • 'I 
$809,495 SI.040,648 S'! ,e!i;i ,eo~~ $I ,UlQ.LU ~ ~A> 

2. ·'1 o./, 
SI0.1 65,422 $!0,399,838 ~7 s.w,;w;i,d-18 2.0% ~ 

I D,,,r,r, '"<.. 10, 1~0, t.Sf 



12/22/ 2015 02 : 35PM 9077557414 CITY OF AKIAK 

City of Akiak 
P.O. Box 52028 

Akiak, Alaska 99552 
Telephone. (907) 765-74 11 Fax (907) 765-7414 

Resolution 2015-07-03 

PAGE 03/ 15 

A RESOLUTION OF THE CITY OF AKIAK CERTIFYING THE ANNUAL CERTIFIED 
FINANCIAL STATEMENT OF REVENUES AND EXPEND1fURES FOR THE YEAR ENDING 

JUNE 30, 2014. 

Whereas, the City of Akiak is a recognized second class city; and 

Whereas, second class cities are required by AS 29. 20. 640 (a) (2) to submit a Certified Financial 
Statement of income and expenditures or audit for the year ending June 3 0, 2014, to 
the Department of Commerce, Community, and Economic Development; and 

NOW, THEREFORE BE IT RESOLVED BY THE CITY COUNCIL OF AKIAK, ALASKA: 
That the attached CERTIFIED FINANCIAL STATEJo.1ENT (audit) of City ofAkiak, 
Alaska for the year ending June 30, 2014 and prepared by Amelia Nicolai. 
Bookkeepet:..,_ with the assistance of Mr. Fred Broerman, Local Government Specialist 
of Bethel DCRA offices is true and complete to the best of our kn.ow ledge. 

CERTIFICATION 

This 'Jl.olution was adopted by duly constituted quorum of the City Council of Akiak, Alaska this 
ID day of July 2015-:-~~ d-0 IS' 
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.SUMMARY-REVENUES 

PAGI:: 1 of 12 

Line reference 

Tax Revenues $ 1 
Special Assessments $ 2 
Licenses & Permits $ 3 
Fines & Penalties $ 4 
Contracted Services $ s 
Service Charges $ 6 
Enterprise Revenues 942909 7 
Rentals $ 8 
Leases $ 9 
Sales $ 10 
Other Local Revenues $ 11 

Total Locally Generated Revenues l 9429091 12 Subtotal 

State of Alaska Shared Revenues 113175 13 
State Operating Grants 47489 14 
Federal Operating Revenues & Grants 15 
Other Outside Revenues $ 16 

Total Outside Revenues I 1606641 17 Subtotal 

TOTAL FY!4 OPERATING REVENUES I 110367~] 18 Total 

State-Funded Capital/Special Projects $ 19 
Federal Capital/Special Projects 32357 20 

Total Revenu~ for Capital I Special Projects 32367] 21 Subtotal 

TOTAL ALL FY 14 RE~E~UES I 113693~ 22 Total 

Prior-Year Cash Balance 0 

ro!ALCASHAVAILABLE FY14 I 113593~ Total 
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FY 14 FINANCIAL SUMMARY - EXPENDITURES 
CERTIFIED FINANCIAL ST A TEMENT 

CITY OF Akiak PAGE 2 of 12 
Line reference 

Administration and Finance 175765 23 

Council 2895 24 

Planning and Zoning $ 

Police j__ 25 
·~~-

Fl re $ 26 
Ambulance $ 
Other Public Safety $ 

Streets and Roads $ 27 
Airport $ 28 
Harbor and Dock $ 29 
Electric Utility 304552 30 
Water and Sewer $ 31 

Washeteria $ 32 
Garbage and Landfill $ 33 
Fuel Sales $ 

Cable TV $ 
Bingo and Pull Tabs 226164 
Mass Transit $ 

~ 

Phone Utility $ 
Other Enterprise: $ 
Other Enterprise: $ 
Other Public Works $ 
Health Facility $ 34 

Other Health and Welfare Services $ 

Parks and Recreation $ 
Library $ 
Museum and Cultural $ 

Other Publlc. Service: $ 
Kokannult Outstanding Debt 671080 
IRS 941 Outstanding Debt 144007 

TOTAL FY 14 OPERATING EXPENDITURES I 15244631 35 Total 

CAPITAL I SPECIAL PROJECT EXPENDITURES: 

State-Funded Capital/Special Projects $ 36 
Federal Capital/Special Projects 

' 
5262 37 

Total Capital I Special Projects Expenditures I 52621 Subtotal 

TOTAL ALL FY 14 EXPENDITURES I 15297261 TOTAL 
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FY 14 __ FINANCIAL OVERVIEW 

CERTIFIED FINANCIAL STATEMENT 

Page 3 of12 

Akiak 

PREVIOUS Year-End Cash Balance 0 From Revenue Summary pa,gl;l 
~-----

Total FY_ Operating Revenues + 1103573 Line 1 a Revenue Summary 

Total FY _Capital/Special Project Revenues + 32357 Line 21 Ri;>venue Summary 

Total Available Funds In FY 14 = [--1-13-593--.;ol 

Total FY 14 Operating Expenditures 1524463 Lint! 35 Expandit\Jre Summary 

Total FY 14 Capital/Special Project Expenditures + 5262 From t:xpenditura Summary Peg"' 

Total All FY 14 Expenditures = 
---1~-52_9_7-25 ... , 

FY 14 Ending Cash Balance(+/-) 

(Total Available Funds - Total EXptinditures) 
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CITY OF: AKIAK PAGE 4of 12 

OPERA TING REVENUES LOCALLY GENERA TEn 

CERTIFIED FINANCIAL STATEMENT FY14BUDGET FY14ACTUAL 

FOR FISCAL YEAR 14 Ending June 30, Z014 AS AMENDED Summary 

Line ~eferenc~ 

Taxes: Sale.s Taxes $ $ 
Sales Tax Penalties & Interest $ $ 
Property Taxes $ $ 

Property Tax Penalties & Interest $ $ 
Hotel/Motel Taxes $ $ 
Hotel Tax Penalties & Interest $ $ 
Motor Vehicle Taxes $ $ 
Other: $ $ 

Other: $ $ 
Total Taxes 0 0 Entel' on line 1 

Soecial Assessments: 0 0 Enter on line 2 

Licenses and Permits: 0 0 Enter on line 3 

Fines and Penalties: 0 0 Enter on line 4 

Contracted AVEC Reimbursement $ $ 
Services: lHS Health Clinic Lease $ $ 

Road Maintenance Contract w/State $ $ 
Jail Contract w/State $ $ 
Other: $ $ 
other: $ $ 

Total Contracted Services 0 0 Enter on line 5 

Service Photocopies $ $ 
Charge.s: Other: $ $ 

' ~" 

Other: $ $ 
Total Service Charges 0 0 Enter on line 6 

Enterprises: Electric Utility: Customer Payments 422475 392973 
Electric Utility: PCE Subsidy $ 27381 

Water I Sewer $ $ 
Washetaria I Sauna $ $ 

·-
Garbage Collection Services $ $ 
Landfill I Dump Fees $ $ 
Fuel Sales $ $ 
Harbor I Dock Charges $ $ 
·cable TV $ $ 
Bingo I Pull Tab Receipts 165000 522555 

Mass Transit $ $ 
Phone Utility $ $ --
Other: $ $ ,_ 

Other: $ $ 
Total Enterprise Revenue$ 587475 942909 Enter on line 7 

Rentals: Building Rentals $ $ 
Equipment Rentals $ $ 
Other: $ $ --

Total Rentals 0 0 Enter on llne 8 
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CITY OF: AKIAK PAGE 5 of 12 

OPERA TING REVENUES OUTSIDE SOURCES 

CERTlFIED FINANCIAL STATEMENT FY14 BUDGET FY14ACTUAL 

FOR FISCAL YEAR 2014 Ending June 30, 2014 
AS AMENDED Summary 

Line Reference 

Shared Revenues Community Revenue Sharing 113769 113175 

State of Alaska: Raw Fish Tax Refunds $ $ 

Aviation Fuel Tax Refunds $ $ 

Telephone I Electric Co-op Tax Refunds $ $ 
Amusement I Gaming Tax Refunds $ $ --
Liquor License Tax R~funds $ $ 

Other: $ $ 
other: $ $ 

Total State Shared Revenues 113769 113175 Enter on line 13 

State of Al~ska Library Grant $ $ 

Operating Grants; Suicide Prevention Grant $ $ 
- JTPAGrant $ $ 

Other: $ $ 

Other: $ $ - --- ·--
Other: $ $ 
---- ·-

Total State Operating Grants 0 0 Enter on line 14 

Federal Revenues . Payment in Lieu of Taxes 45768 47489 
Passed Through National For~t Receipts $ $ 

The State of A laska: $ $ 
other: $ $ ·-
other: $ $ --
other: $ $ 

Total Federal Revenues 45766 47489 Enter on line 15 

Other Outside Boroush: $ $ 

Revenues: Other: $ $ 
Other: $ $ 

Total Other Outside Revenues 0 0 Enter oh line 16 

I OTAL OUTSIDE OPERATING REVENUES 159537 160664 Enter on line 17 

TOiAL FY OPERATING REVENUES 159537 160664 Enter on line 18 
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CITY OF: AKIAK PAGE 6of12 

REVENUES FOR CAPITAL I SPECIAL PROJECTS OUTSIDE SOURCES 

CERTIFIED FINANCIAL STATEMENT FY14BUDGET FY14 ACiUAL 

FOR FISCAL YEAR 2014 Ending June 30, 2014 
AS AMENDED Summary 

Line Reference 

Grants From the Capital Project Matching FY $ $ 

State of Alaska: ~Capital Project Matching FY $ $ 

(list projects) CaEital Project Matching FY $ $ 

Legislative: $ $ 

Other: $ $ 
Other: $ $ 

Other: $ $ 
Total State Ptoject Funds 0 0 Enter on line 19 

Grants From the EDA: $ $ -
Federal Gov't: Denali Commission: $ $ 
(list projects) CDBG: $ $ 

Mini Grant $ $ 

IHS: $ $ 

Heavy ~guipment $ 32357 
Other: $ $ 

Total Federal Project Funds 0 3.2357 Enter on line 20 

TOTAL REVENUES CAPITAUSPECIAL PROJECTS 0 32357 Enter on line 21 
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CITY OF; AKIAK PAGE 7 of 12 

OPERATING EXPENDITURES ADMINISTRATION & FINANCE 

CERTIFIED FINANCIAL STATEMENT FY14 BUDGET FY14ACTUAL 

AS AMENDED 

Personal Salaries 48,880 33011 

Services: Stipends $ 7113 
Payroll Taxes $ 8788 

Workers Compensation 2000 $ 

Retirement I Pension 7332 $ 

Casual labor $ 660 

Other: $ $ 
Total Personal Services 58,212 49,572 

travel: Airfare $ $ 

Per Diem $ $ 
Training, Workshop & Conference fees $ $ 
Other: Travel 1/2 6456 $ 

Other: $ $ 
Total Travel 6,456 0 

Facility Expanses: Telephone/Internet 3500 2483 

Rent $ $ 
Electricity $ $ 
Water & Sewer $ $ 
Fuel Oil 4110 82398 
Gas $ 69 
Other Ene~ Costs/Source: $ $ 
Other:Buildin~ Maintenance 2000 $ 

Total Facility Exoell$es 9610 84950 

Supplies: Office & Clerical Supplies $1 ,500 602 
Postage Supplies $ $ -
Copier Supplies $ $ 
Other: Janitorial Supelies 500 $ 
Other: $ $ 

Total Supplies $2,000 602 
Equipment: Equipment $ $ 

Vehicle I Equipment Maintenance $ $ 
Fuel: $ $ 
Other: $ 55 

Total Equipment 0 55 
Other Operating Interest & Late Charges $ $ 
Expenses: Insurance & Bonding $ 23888 

Membership Dues & Fees I Subscriptions $ $ 
Bank Charges $ 2160 
Contractual: Legal Services $ $ 
Contractual: Accounting I Audit Services $ 8038 

Other Contractual: $ 6500 

Other: (for APU fuel acct) $ 
Total Other 0 40586 

TOTAL ADMINISTRATION & FINANCE EXPENSES $76,278 175765 
Enter on line 23 of Summarv 
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CITY OF: AKIAK PAGE 8of12 

OPERA TING EXPENDITURES COUNCIL 

CERTIFIED FINANCIAL STATEMENT FY14 BUOGET FY 14 ACTUAL 

AS AMENDED 

Personal Salaries $ 722 

Services: Stipends 25500 2139 

Payroll Taxes $ 34 

Workers Compensation 2000 

Retirement I Pension $ $ 

OthElr: $ $ 
Othm: $ $ 

Total Personal Services 27500 2895 
Travel: Aitia1re $ $ 

Per Diern $ $ --
Training,. Workshop & Conference Fees $ $ 

~-

Other: Travel 1/2 3228 $ 

OthE~r: $ $ 

Total Travel 3228 0 
Facili ty Expenses: Telephonellntemet $ 

Renfl $ $ 

Electricity $ $ 

Wat1~r & Sewer $ $ 
-

Fuel Oil $ -· 
Other Heating Costs $ $ 
Other Energy Costs/Source: $ $ 
Other: Building Maintenance $ 

Total Faclllty Expenses 0 0 

Supplies: Office & Clerical Supplies $ - · 
Postage Supplies $ $ 

Copier Supplies $ $ 

Othe:r: $ $ 

Othe1r: $ $ 
Total Supplies 0 0 

Equipment: Equipment $ $ 

Vehicle I Equipment Maintenance $ $ 
Fuet: $ $ 

Other: $ $ 
Total Equipment 0 0 

other Operating lnteriest & Late Charges $ $ 
Expenses; Insurance & Bonding $ $ 

Membership Dues & Fees I Subscriptions $ $ 

Bank Charges $ $ 

Otheir Contractual: $ $ 

Othe1r: $ 

other. $ $ 

Total Other 0 0 

TOTAL COUNCIL EXPENSES 30728 2895 
Enter on line 24 of Summary 
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CITY OF: AKIAK PAGE 9 of 12 

OPERATING EXPENDITURES PUBLIC SAFETY 

CERTIFIED FINANCIAL STATEMENT FY14BUOGET FY 14 ACTUAL 

AS AMENDED 

Personal Salaries 16,640 $ 

Services: Stipends $ $ --· 
Payroll Taxes $ $ 

Workers Compensation ·- $ 
~-~---.-or -

Retirement l Pension 2496 $ 

Other: $ $ 

Other: $ $ 

Total Personal Services 19,13G 0 
Travel: Airfare $ $ 

Per Diem $ $ 
Training, Workshop & Conference Fees $ $ 
other: $ .! - -·-·----- --
Other: $ $ - -- --

Total Travel 0 0 
Facility Expenses; Telephone $ $ 

Rent $ -- -'-$ 
Electricity $ $ 
Water & Sewer $ $ 

·-
Fuel Oil $ $ --
Other Heating Costs $ - .!__ 
Other Energy Costs/Source: $ $ 
Other: $ $ 

Total Facility Expenses 0 0 
Supplies: Office & Clerical Supplies $ $ 

Postage Supplies $ $ 
Copier Supplies $ $ 
Other: $ $ 
Other: $ $ -

Total Supplies $ $ 

Equipment! Equipment $ $ 

Vehicle I Equipment Maintenance $ $ 
Fuel: 1290 $ 

other: $ $ 
Total Equipment 1290 0 

Other Operating Interest & Late Charges $ $ 
Expenses: Insurance & Bonding 2500 $ 

-
Membership Dues & Fees I Subscriptions $ $ 

Bank Charges $ $ 

Other Contractual: $ $ --
Other: $ $ 

Total Other 2500 0 

TOTAL POLICE EXPENSES '22,926 0 

Enter on line 25 of Summary 
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CITY OF: AKIAK PAGE 10of12 

OPERATING EXPENDITURES APU ELECTRIC UTILITI 
~ u~e this form ONLY if city owns utility {Pei= s ubQidy) 
' 

CERTIFIED FINANCIAL STATEMENT FY14 BUDGET FY14 ACTUAL 

AS AMENDED 

Personal Salarie:s 85280 79196 
Services: Stipends $ 10093 

Payroll Taxes $ 9917 
Workers Compensation 3000 $ 
Retirement I Pension 12792 $ 
·insurance $ 729 
Casual Labor $ 1900 

Total Personal Services 101072 101835 
Power Plant Lube Oil $ $ 
Parts & Supplies: Oil I Fuel Filters 5000 801 

Small Tools $ $ 
Other: Parts/Su~lies 5000 $ 
Other: $ $ 

Total Power Plant Expenses 10000 801 
Repair& Amortization of Major Overhauls $ $ 
Maint&nance: Emergency Repairs $ $ 

Routine Maintenance 10,000 15377 
Outside Project Services $ $ 
Insurance $ $ 
Other: $ 600 
Other: $ $ 

Total Maintenance Expenses 10000 15977 
General & Office SuppUes $ 7064 
Administrative: Bank Fees $ 3748 

Travel 3000 4573 
Other. Teleehone 1000 4140 
Postai;ie $ 663 

Total Administrative 4000 20188 
Other Operating Fuel 495900 163000 
Expenses: Loans $ $ 

Transfers $ 1950 
Gas $ 251 
Other: $ 550 

Total other Operatina Expenses 495900 165751 

TOTAL ELECTRIC UTIL.ITY EXPENSES 620972 304552 

Enter on line 30 of Summary 



12/22/2015 02 : 35PM 9077557414 C ITV OF AKIAK PAGE 15/ 15 

CITY OF~ AKIAK PAGE·11of12 

OPERA TING EXPENDITURES 
GAMING 

CERTIFIED FINANCIAL STATEMENT FY14BUDGET FY14ACTUAL 

AS AMENDED 

Personal Salaries 88920 .87597 

Services; Stipends $ 14697 ·--
Payroll Taxes $ 18486 

Workers Compensation 1500 $ 

Retirement I Pension 13605 $ 

Consultant $ 3000 

Other: $ $ 

Tota l Personal Services 104025 123780 

Travel; Ail'fars $ $ 
PerDlem 360 $ 

Training, Workshop & Conference Fees $ 3;30 

Other: Travel 3141 
Other: Charters 900 3810 

Total Travel 1260 7281 
Faclllty Expenses: Telephone/Internet 2500 2318 

Rent $ $ 

Electricity $ $ 

Water & Sewer $ $ 

Fuel Oil $ $ 
Other Heating Costs $ $ 

Donation .4000 10349 
Other: Trash Haul 120 $ 

Total Facllltv Expenses 6620 126.67 
Supplies: Office & Clerical Supplies 1800 65929 

Postage and Freight 1200 $ 
Copier Supplies $ $ 
other: Pull Tabs 35000 $ 

Other: $ 3172 
Total SUDDlies 38000 69101 

Equipment: Equipment 1500 $ 

Vehicle J Equipment Maintenance $ 2425 

Fuel: $ $ 

Other: $ $ 
Total EC1ulpment 1500 2425 

Other Operating Interest & Late Charges $ $ 

Expenses: Insurance & Bonding 3500 $ 

Membership Dues & Fees I Subscriptions 200 $ 

Bank Fees $ 10910 

Other: Contributions: 12,000 $ 

Other: Administration Fee 28,175 $ 

Total Other 43875 10910 

TOTAL .EXPENSES 195280 226164 

Enter on Summary 
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CITY OF: AKIAK PAGE 12 of12 

OPERATING EXPENDITURES CDBG 
GRANTNAME 

CERTIFIED FINANCIAL STATEMENT FY 14 BUDGET FY 14ACTUAL 

AS AMENDED 

Parsonal Sal arias $ 232 

Services: Stipends $ $ 

Payroll Taxes $ 30 
Workers Compensation $ $ 

Retirement I Pension $ $ 
Consulting $ 5000 
Other: $ $ 

Total Personal Services 0 5262 
Travel: Airfare $ $ 

Per Diem $ $ 
Training, Workshop & Conference Fees $ $ 

--~---

other: $ $ 
Other: $ $ 

Total Travel 0 0 
Facility Expenses : Telephone $ $ 

Rent $ $ 
Electricity $ $ 
Water & Sewer $ $ 

Fuel Oii $ $ 

Other Heating Costs $ $ 
Other Energ}'. Costs/Source: - $ $ 

Other: $ $ ·- -
Total Facility Expenses 0 0 

Supp lies: Office & Clerical supplies $ $ 
Postage Supplies $ $ 

Copier Supplies $ $ 
Other: $ $ 
Other: $ $ 

Total Supplies 0 0 
Equipment: Equipment $ $ 

Vehicle I Equipment Maintenance $ $ 

Fuel: $ $ __ ,,_ 
--

other: $ $ 

Total Equipment 0 0 
Other Operating Interest & Late Charges $ $ 

Expenses: Insurance & Bonding $ $ 

Membership Dues & Fees I Subscriptions $ $ 

Bank Charges $ $ --
other Contractual : $ $ 

other: $ $ 

Total other 0 0 

TOTAL GRANT EXPENSES 0 6262 
Enter on Summary 



Budget Appropriations Ordinance 

Non-Cod e Ordinance No. 15-01 

AN ORDINANCE FOR THE CITY OF KAKTOVIK ALASKA PROVIDING FOR THE 
ESTABLISHMENT AND ADOPTION OF THE BUDGET FOR FISCAL YEAR 2016 

BE IT ENACTED BY THE COU NC IL OF THE CITY OF KAKTOVIK 

Section 1. Classification. 
This is a Non-Co de Ordinance. 

Section 2. General Provisions. 
The attached document is the authorized budget of revenues and 
expenditures for the period July 1, 201 5 th rough June 30, 2016 and is made a 
matter of public record. 

Section 3. Effective Date. 
This ordinance becomes effective upon its adoption by the city council. 

First Reading: November 12th, 2015 
Public Hearing: December 17th, 2015 

ADOPTED by a du ly constituted quorum of the Ci ty Council of Kaktovik, Alaska th is 
17rh day of December 2015 . 

Mayor 

ATTEST: 

h .~~--
L. Angel Akootchook, City Clerk 

Attachment: Authorized FY16 Revenues and Expenditures. 



City of Kaktovik 
BUDGET 

Fiscal Year 2016 

Nora Jane Burns, Mayor 
City of Kaktovik 

1" Reading: November 12111, 2015 
Public: Hearing: December 17"', 2015 



BUDGETED OPERATING REVENUES LOCALLY GENERATEQ 

FOR FISCAL YEAR 16 Ending June 30, 2016 
FY15 ACTUAL 

(Estimated) 
FY16 BUDGET 

Budget Summary 
Line Reference 

Service Charges: Photocopy/Fax $264.17 $50.00 

Check Cashing $21,023.18 $17,000.00 

ATM $5,815.00 $6,000.00 

NSF $3,819.65 $2,500.00 

Total Service Charge Revenues $30,922.00 $25,550.00 1 

Enterprises: Cable TV $8,628.10 $8,303.97 

Bingo Rece ipts $141,449.21 $140,000.00 

Pull Tab Receipts $934,033.02 $934,000.00 

Total Enterprise Revenues $1,084,110.33 $1,082,303.97 2 

Rentals: Building Rentals $12,800.00 $12,600.00 

Total Rental Revenues $12,800.00 $12,600.00 3 

Leases: North Slope Borough Stockpile $12,000.00 $128,190.00 

GCI $3,738.48 $3,738.48 

United States Fish & Wildlife Service $3,057.00 $3,057.00 

City of Kaktovik - Gaming/Recreation $12,000.00 $12,000.00 

Total Lease Revenues $30,795.48 $146,985.48 4 

Sales: City of Kaktovik Sales Items $22,757.78 $17,000.00 

Vending Machines $13,550.81 $14,000.00 

Total Sales Revenues $36,308.59 $31,000.00 s 

TOTAL LOCALLY GENERATED REVENUES $1,194,936.40 $1,298,439.45 6 



BUDGETED OPERATING REVENUES LOCALLY GENERATED 

Servlco Char gas- Income based on estimates of the fol/awing: Photocopy/Fax $50 ($0.25 p/page to fax/copy) Oieck Ca1hln1 $15,000 (based@ 3%) This Is 
camervatfve. ATM $6,000 (-100 uses p/mth@ $5 p/transactlon} NSf $2,500 (estimation of payments expected for outstanding NSF checks; since the City 

no longer accepts checks we are no longer taking losses, only reimbursing past fees and lost funds} 

Enterprises· Income based on estimates of the fo l/owing: Cllble TV $8,303.97 ($20,759.92 In outstanding Invoices x -403 collection expected} Bingo 

Receipts $140,000 (FYlS 1st QTR $36,556, 2nd QTR $46,768, 3rd QTR 32,376, 4th QTR $38,500: median of YTD using quarterly reporting figures) This Is 
conservative. Pull Teb Receipts $934,000 (FY15 tst QTR $205,454, FY15 2nd QTR $256,013 FYlG 3rd QTR $245,246, FY16 4th QTR $235,500: median ofYTD 

using quarterly report ing figures) This Is conservative. 

Rentals· Income based on estimates of tile fol/owing: Bulldlna Rentals $12,600 (Locals $100: "'2 rentals@ $50 p/rental; Commercial Hourly $0: llmfted 

request; Commercia l Dally $12,500: -25 rentals p/yr@ $500 p/day; Garage $0: llmlted request} 

Lea.ses· Income based on estimates of the fol/owing: North Slope Borouih Stockpile $128,190 (2012·2017 lease agreement@ $24,000 p/yr + <10.5% 

interest accrued} GO $3,738.48 ($311.54 p/mth} U.S. Flsh & Wiidiife $3057 ($3057 p/yr or as per Current Market Index} Oty of Kaktovik· 

Gamlng/Recreatfon $12,000 ($1000 p/mth) 

!SAier income based on estimates of the fol/owing: Oty of Kaktovik Safes Items $14,500 (based of FY15 actuals and Local Arts & Crafts Markup} This Is 
conservative. Vendin& Machin~ $14,CXXJ (based on FY15 actuals; steadlly Increasing sales due to stock/inventory.) 



BUDGETED OPERATING REVENUES OUTSIDE SOURCES. 

FOR FISCAL YEAR 16 Ending June 30, 2016 
FY15 ACTUAL 

FY16 BUDGET 
(Estimated) Budget Summary 

Line Reference 

State of Alaska Community Revenue Sharing $108,667.00 $103,516.00 

Shared Revenues: Total State of Alaska Shared Revenues $108,667.00 $103,516.00 7 

Other Outside 0o1ou,h:NSB FY14 Non-NP RA Village Support Grant $230,000.00 $0.00 

Revenues: FY15 Non-NP RA Village Support Grant $23,270.53 $206,729.47 

FY16 Non-NPRA Village Support Grant $0.00 $230,000.00 

Summer Program Grant $15,000.00 $15,000.00 

Summer Youth Camp Grant $3,000.00 $0.00 

Health Grant $1,867.02 $0.00 

EIAP (energy assistance, donation) $22,563.00 $0.00 

Not>-ProntJ Fnmnorw.1dure: Kaktovik Youth Ambassadors (danat/011) $1,600.00 $0.00 

Non.Proru: At<tic Slcoc Noll.,. Arnxl•tlon: Kids Recreation Grant $8,400.00 $0.00 

0ti..1: mtlc $1ocle R>aJoNJ CotJ>or>ticn: Youth Program (donation) $0.00 $10,000.00 

Holiday Program (donation) $5,000.00 $5,000.00 

Culture Camp (donation} $0.00 $10,000.00 

Ka ktovik Youth Ambassadors (donation) $3,400.00 $0.00 

Total Other Outside Revenues $311,100.55 $476,729.47 8 

TOTAL OUTSIDE SOURCES REVENUES $419,767.55 $580,245.47 9 

TOTAL FY16 OPERATING REVENUES $419,767.55 $580,245.47 10 



BUDGETE°D OPERATING REVENUES OUTSIDE SOURCES 

state of Alaska Shared Revenue.s- /ncome based on FY16 State of Alaska Shored Revenues. Community Revenue Sharfni $103,516.00 

Other Outside Revenues- Income based on the fol/owing gronts/danotlons (grants have reporting, donations have no reporting): BOROUGH: North Slope 

Borough: FY14 Non.-NPRA VIiiage Support Grant $0 (Project 111 - Copier $4,874.55; Project II 2 - ATM/Vend ing Machines $13,575.00; Project# 3 - Toyo 

Stove $2,470.40; Project II 4 - Freight for Equipment $16,631.16; Project 115 -AFN Elders $9,338.68; Project 116- Governmen t Operations $172,584.00); 

FYlS Non-NPRA Vllla11e Support Grant $206,729.47(Project113 -Weather Shack $12,139.44; Project 114 -AML $36,599.67; Project II 5 - Government 

Operations $157,990.36: received Project 112 - network $23,270.53 as advance during FY15; dropped project 2 - locks due to project coordination 

difficulties); FY16 Non-NPRA Village Support Grant $230,000 (Project 111 - Surveillance $29,266.71; Project II 2 -ASTAC $6,445.69; Project 113 -

Government Operations $174,875.60; Project 114 - AML $19,412.00); summer Programs Grant $15,000; Summer YoutJ1 camp Grant $0; Health Grant $0; 
EIAP $0. NON-PROHT: Friends of Wiidiife Kaktovik Youth AmbassadoN $0; NON-PROFIT: Arctic Slope Native As.soclatlon: Kids Rec..-allon Grant $0. 
OTHER: Arctic Slope Regional corporation: Youth Program $10,000; Hoff day Program $5,000; CUiture Camp $10,000; Kaktovik Youth Ambassador $0. 



BUDGETED OPERATING EXPENDITURES ADMINISTRATION & FINANCE 

FOR FISCAL YEAR 16 Ending June 30, 2016 
FV15 ACTUAL 

(Est imated) 
FV16 BUDGET 

Budget Summary 

Line Reference 

Personnel Salaries $281,563.88 $196,717.61 

Services: Payroll Taxes $28,419.83 $18,700.00 

Total Personnel Services $309,983.71 $215,417.61 

Travel: Airfare $7,609.00 $3,496.00 

Per Diem $15,502.00 $2,520.00 

Training, Workshop & Conference Fees $3,545.00 $2,180.00 

Car Rental $792.26 $700.00 

Lodging $4,364.16 $3,000.00 

Total Travel $31,812.42 $11,896.00 

Facflfty Te lephone+ Internet $9,278.86 $8,931.00 

Expenses: Ut ili tie s $6,354.65 $7,500.00 

Repairs/Ma intenance (build ings) $508.34 $5,000.00 

Gas $1,288.24 $3,500.00 

Diesel $7,008.55 $15,000.00 

Total Facility Expenses $24,438.64 $39,931.00 

Supplies: Office & Clerical Supplies $22,168.66 $20,000.00 

Ma inte nance Supplies $17,094.46 $15,000.00 

Pop & Concessions $12,505.21 $15,000.00 

Local Sales: Arts & Crafts $11,012.80 $15,000.00 

Total Supplies $62,781.13 $65,000.00 

Equipment: Equipment $17,198.41 $10,000.00 

Vehicle/Equipment Maintenance $758.73 $3,000.00 

Total Equipment $17,957.14 $13,000.00 

Other Operating Inte rest & Late Charges $0.00 $500.00 

Expenses: Insurance & Bonding $32,972.99 $30,000.00 

Membersh ip Dues & Fees/Subscriptions $3,667.09 $3,700.00 

Bank Charges/Card Processing Fees $207.53 $1,000.00 

Profess ional Fees : Legal & Accounting $7,402.87 $10,000.00 

Election Judges $557.40 $600.00 

Postage & Fre ight $24,473.82 $10,000.00 

Donations $14,777.46 $1,500.00 

Cont ingency $0.00 $0.00 

Total Other Operating Expenses $84,059.16 $57,300.00 

TOTAL ADMINISTRATION & FINANCE BUDGET $531,032.20 $402,544.61 11 



BUDGETED OPERATING EXPENDITURES ADMINISTRl.\TION & FINANCE 

Administration & Finance- Expenditures based on FY14 Actuals. Salaries $170,000 {City Administrator $40 p/hr, City Clerk $31 p/hr, Office Asst. $28 p/hr, 

Maintenance/Swing $21 p/hr) Payroll Ta)(es $37,920 (xll.3%) Airfare $3,496 (4 R[r 8Tl·ANC@ $874 p/flfght) Per Dfem $2,520 (5 days@ $126 p/day x 4 

trips) Tralnlnc, Wooohop & Conference Fees $2,180 {estimate) Car Rental $700 {estimate) LodeJng $2,100 (5 nights@ $150 p/nlght x 4 stays) Telephone-+ 

Internet $6,720 (based off current bill •ctty opp/led for the Business All/once Plan that w/11produce35% in savings for a 5-yearcommltment) Utnitie:s 
$7,500 (based off current usage) $6,300 {based off current bil l) Repairs/Maintenance (bulldlnp) $5,000 (estimate) Gas S6,000 (estimate) Diesel $15,000 

(based off current usage- estJmate due to smokeshack and garage now having Toyo Heat) Office & Oerlcal Supplies $35,000 (combined- ail suppll~ are 

based oft current usage) MBlntenance Supplies Pop & Concessions Local Sales: Arts-+ Crafts •Note: Local Art Is unpredictably purchased and marked up, 
price Indicated Is a guesstimate. Equipment $10,000 {estimate) Vehicle/Equipment Malntanence $3,000 (estimate) Interest & Late Charges $1,500 

{estimate) Insurance & Bondin& $16,928 (based of previous audit rate) Membership Dues & Fees/Subscriptions $2,500 {estimate) ~nk Chllr11es/Card 

Processlnc Fees $1,000 (estimate- FY14 under "fees• to jusltfy zero balance) Profe'-Sslonal Fees: ~pl & Aa:ountln1 $1,000 (estimate) Election Judees 
$1050 (based of 3 judges@ $200/ea) Postace & Frelfht $5,500 (estimate) Donations $1,500 (estimate) Contfneency $263,235.49 ('Carry-over funds from 

FY14 and FY14 Non-NPRA Reimbursements. Theseftmds are eormakred for UBS Reimbursements and/or Emergency Conrlngency.) 



BUDGETED OPERATING EXPENDITURES COUNCIL 

FOR FISCAL YEAR 16 Ending June 30, 2016 
FY15 ACTUAL 

FY16 BUDGET 
(Estimated) Budget Summary 

Line Reference 

Personnel Stipends $11,250.00 $13,050.00 

Services: Payroll Taxes $904.39 $1,475.00 

Total Personnel Services $12,154.39 $14,525.00 

Travel: Airfare $0.00 $5,244.00 

Per Diem $0.00 $3,780.00 

Training, Workshop & Conference Fees $0.00 $1,500.00 

Car Rental $0.00 $500.00 

Hotel $0.00 $2,970.00 

Total Travel $0.00 $13,994.00 

TOTAL COUNCIL BUDGET $12,15'4.39 $28,519.00 12 



BUDGETED OPERATING EXPENDITURES CC>U~Cll 

Coondl- Expenditvres based on est/motes. Stipends $1.3,050 {12 Regular Meetings@ 6-$100 & 1-$150; 6 Special Meeting.s@ 6-$100 & 1-$75} Payroll 
Taxes $1,475 (x 11.3%} Airfare $5,244 (6 R/T 611-ANC@ $874/c}, Per Diem $3,780 ($126 p/d@ 5 days x 6 trips) Training. Workshop & Conference Fees 

$1,SOO (•usually gra nt funded or with no further cost}, Car Rental $500 (•only If necessary), Hotel $2,970 ($99 p/nlght@ 5 nights x 6 trips) •AML 

Conference costs are funded by the NSB FY16 Non-NP RA VIiiage Support Grant Funding mentioned for this fine item Is for other unforseeob/e trips that may 

be of Interest:. rf!que~ted at the coundls discretion. 



BUDGETED OPERATING EXPENDITURES PULL TABS 

FOR FISCAL YEAR 16 Ending June 30, 2016 
FY15 ACTUAL 

FY16 BUDGET 
(Estimated) Budget Summary 

line Reference 

Personnel Salaries $83,465.14 $95,133.00 

Services: Payroll Taxes $7,410.58 $10,750.00 

Total Personnel Services $90,875.72 $105,883.00 

Travel: Airfare $347.00 $1,748.00 

Per Diem $1,904.00 $1,260.00 

Training, Workshop & Conference Fees $1,784.00 $790.00 

Car Rental $1,168.47 $1,400.00 

Hotel $554.40 $990.00 

Total Travel $5,757.87 $6,188.00 

Faclllty Telephone $605.23 $720.00 

Expenses: Rent $8,000.00 $12,000.00 

Total Facility Expenses $8,605.23 $12,720.00 

Supp lies: Office & Clerical Supplres $232.18 $2,000.00 

Pull Tabs $36,772.67 $45,000.00 

Total Supplles $37,004.85 $47,000.00 

Equipment: Equipment $25,759.83 $25,000.00 

Total Equipment $25,759.83 $25,000.00 

Donations: Schola rships $8,528.00 $18,000.00 

Donation Requests $5,350.00 $15,000.00 

Christmas $10,944.71 $15,000.00 

Easter $16,078.29 $15,000.00 

4th of July $10,169.45 $15,000.00 

Recreation $3,189.80 $4,000.00 

Total Other $54,260.25 $82,000.00 

Other Operating Interest, Late Charges & Penalties $0.00 $500.00 

Expenses: Bank Charges & NSF $561.00 $500.00 

Professional Fees: Legal & Accounting $0.00 $1,300.00 

Cornerstone Bank Card $1,556.91 $1,500.00 

Licenses & Permits $0.00 $100.00 

Pull Tab Prize Payouts $698,988 .00 $584,433.00 

Gaming Tax (3%, 730, 11C) $7,605.11 $8,800.00 

Postage & Freight $172.88 $4,100.00 

Other (1%, d. adj., fees) $791.00 $1,200.00 

Total Other $709,674.90 $602,433.00 

TOTAL PULL TABS BUDGET . $931,938.65 $881,224.00 1S 



BUDGETED OPERATING EXPENDITURES PULL TABS 

Pull Tabs- Expenditures based on FY14 Actuals. Salaries $95,133 (Gaming/Recreation Director $36 p/hr, Gaming Agents 1-$18/1-$20 p/hr, Kid 's Rec Aides 
$17 p/hr) Payroll Taxes $10,750 (xll.3%) 'No!e: FY14 where included under "Admln & Finance Payroll Taxes" Airfare $1,748 (2 R/T BTl-ANC@ $874 

p/night) Per Diem $1,260 (5 days@ $126 p/day x 2 trips) Tnilning, Workshop & Conference Fees $790 (1 Qulckbooks Course) Car Rental $.1,400 (estimate) 
Ho!BI $990 (5 nights @ $99 p/nlght) Telephone $720 {based off current bill) Rent $12,000 ($1000 p/mth) Office & Oerical Supplles $2,000 (estimate) Pull 
abs $45,000 (estimate based off FY14 Sales) Equipment $25,000 (estimate to purchase tab-counter, desk, chairs, tubs, shelfs, & scale) Scholushlps 

$18,000 ($1,500 x 6 students x 2 semesters) Donation Requ~ $15,000 ($1,500 x 10 requests) Olrirtmas, Easter+ 4th of July $40,000 (estimate) 
Recreation $4,000 (donat ions from Pulltabs to Recreation for misce llaneous projects) Interest, ~te Chu11es & Penalties $500 (based of FY14 actuals) Bank 
Char~ & NSF $500 (est imate) Professlon.11 Fees: l.eiiil & Accountlni $5,000 (estimate or worst case scenario for CPA) Cornerstone Bank Card $650 

(estimate) Licenses & Pennlts $100 (based on FY14 actual) Pull Tab Prize Payouts $5S4,433 (based on predicted sales) Gaming Tax (3", 730, lle) $8,800 

(based on FY14 actua ls ) Po.staae & Ftelght $4,100 (estimate based on equipment wish list) Other (1%, d.adj, fees) $1,200 (based on FY14 actuals) 



BUDGtTE,D OPERATING EXPENDITURES BINGO 

FOR FISCAL YEAR 16 Ending June 30, 2016 
FY15 ACTUAL 

(Estimated) 
FY16 BUDGET 

Budget Summarv 
Line Reference 

Personnel Salaries $8,010.16 $11,907.00 

Services: Payroll Taxes $806.40 $1,346.00 

Total Personnel Services $8,816.56 $13,253.00 

Faclllty Rent $10,600.00 $9,600.00 

Expenses: Total Facility Expenses $10,600.00 $9,600.00 

Supplies: Bingo Cords $119.80 $1,000.00 

Glue, Daubers & Tape $482.95 $500.00 

Total Supplies $602.75 $1,500.00 

Equipment: Equ ipment $386.74 $10,000.00 

Total Equipment $386.74 $10,000.00 

Other Operating Bingo Prize Payouts $103,355.25 $79,714.00 

Expenses: Door Prizes $1,015.76 $5,500.00 

Bank Charges $24.00 $100.00 

Postage & Freight $185.74 $3,000.00 

Donations $5,000.00 $0.00 

Refreshments $209.86 $2,000.00 

Total Other $109,790.61 $90,314.00 

TOTAL BINGO BUDGET $130,196.66 $124,667.00 14 



BUDGETED OPERATING EXPENDITURES BINGO 

Bingo- Expenditures based on FY14 Actuals. Salaries $11,907 (Bingo Helper $21 p/hr) Payroll TaKes $1,346 {xll.3%) Rent $12,600 ($100 p/blngo session 

@ ~s+ p/mth) Suppllns $500 (estimate based on current supplles) Equipment $10,000 (estimate to purchase new machine & boards) Bingo Prize Payouts 

$79,714 (based on estimate of bingo sales) Door Prizes $5,500 (estimate) Bank Olarges $100 {estimate) Postage & Freight $3,000 (estimate based on 

equipment wish list) 



BUDGETED OPERATING EXPENDITURES RECREATION ,• ,.71._ _, \. ·-

FOR FISCAL YEAR 16 Ending June 30, 2016 
FY15 ACTUAL 

(Estimated) 
FY16 BUDGET 

Budget Summary 
Line Reference 

Personnel Salaries $2,620.50 $46,433.00 

Services: Payroll Taxes $670.38 $5,427.00 

Total Personnel Services $3,290.88 $51,860.00 

Supplies: Art & Craft Supplies $960.19 $5,600.00 

Snacks/Food $2,351.42 $4,000.00 

Equipment $855.41 $1,000.00 

Total Supplies $3,311.61 $9,600.00 

Holidays: Decorat ions $1,709.05 $4,000.00 

Postage + Freight $807.38 $1,500.00 

Total Holldays $2,516.43 $5,500.00 

TOTAL RECREATION BUDGET $9,118.92 $66,960.00 15 



Recreation- Expenditures based on FY14 Actuals. ~laries $46,1133 {Kid's Rec. Aide 3-$18 p/hr} Payroll Taxes $5,427 {xll.3%} Supplies '$9,600 (combined­
estimate based on current supplies/snacks} Equipment $1,000 {estimate) Holidays $5,500 {miscellaneous expenses/activities) 



BUDGETED OPERATING EXPENDITURES NORTH SLOPE BOROUGH- FY14 NON-NPRA 

FOR FISCAL YEAR 16 Ending June 30, 2016 
FY15 ACTUAL 

(Estimated) 
FY16 BUDGET 

Budget Summary 

Line Reference 

Projects: Project #1- Copier $4,874 .55 $0.00 

Project #2-ATM/Vendlng Machine $13,575.00 $0.00 

Project 113- Toyo Stove $2,470.00 $0.00 

Project #4-Frelght for Equipment $5,565.04 $0.00 

Project #5- AFN Elders $9,338.68 $0.00 

Project #6- Government Operations $194,176.73 $0.00 

Total Travel $230,000.00 $0.00 

TOTAL FY14 NON·NPRA BUDGET $230,000.00 $0.00 16 

BUDGErED OPERATING EXPENDITURES NORTH SLOPE BOROUGH- FY15 NON-NPRA 

FOR FISCAL YEAR 16 Ending June 30, 2016 
FY15 ACTUAL 

(Estimated) 
FY16 BUDGET 

Budget Summary 

Line Reference 

Projects: Project #1- Network $23,270.53 $0.00 

Project #2- Locks (project dropped) $0.00 $0.00 

Project #3- Weather Shack $0.00 $12,139.44 

Project #4- AML $0.00 $36,599.67 

Project #5- Government Operations $0.00 $157,990.36 

Total Travel $23,270.53 $206,729.47 

TOTAL FY15 NON-NPRA BUDGET $23,270.53 $206,729.47 17 

BUDGETED OPERATING EXPENDITURES NORTH SLOPE BOROUGH- FY16 NON-NPRA 

FOR FISCAL YEAR 16 Ending June 30, 2016 
FY15 ACTUAL 

(Estimated) 
FY16 BUDGET 

Budget Summary 

Line Reference 

Travel: Project #1- Surveillance $0.00 $230,000.00 

Project #2-ASTAC $0.00 $0.00 

Project #3- Government Operations $0.00 $0.00 

Project #4-AML $0.00 $0.00 

Total Travel $0.00 $230,000.00 



. . 
BUDGETED OPERATING EXPENDITURES NORTH SLOPE BOROUGH- FY14 NON-NPRA 

NSB FY14 Non-NPRA- Expenditures based on $230,000 Restricted Funds for the fol/owing projects: FY14 Non-NPRA Village Support Grant Copfer $4,874.55; 

ATM/Vendfng Machines $13,575.00; Toyo Stove $2,470.40; Freight for Equipment $16,631.16; AFN Elders $9,338.68; Government Operations 

$172,584.00. 'This grant has been dosed out 

BUDGETED OPERATING EXPENDITURES NORTH SLOPE BOROUGH- FYlS NON-NPRA 

NSS FYlS Non-NP RA- Expenditures based on $230,000 Restricted Funds for the following projects: FY15 Non-NPRA Village Support Grant Network 

$23,270.53; Locks $5,548 .00; Weather Shack $12,471.95; AML Conference $39,543.60; Gov't Operations Salarfes; $151,165.92 •Actual project 
costs/reimbursements: Project It 3 - Weather Shack $12,139.44; Project It 4 -AML $36,599.67; Project It 5 - Government Operations $157,990.36. ReceiVed 
Project 112 - network $23,270.53 as advancement during FY15; dropped project 2 - lacks due to project coordination dlfficu/tles. 'This grant has been closed 
aut 

BUDGETED OPERATING EXPENDITURES ~ORTH SLOPE BOROUGH- FY16 NON-NPRA 

NSB FY16 Non-NPRA· Expenditures based on $230,000 Restricted Funds for the fol/owing projects: FY16 Non-NP RA Vllfage Support Grant Surventance 

$29,266.71; ASTAC $6,445.69; Government Operations $174,875.60; AML $19.412.00 



TOTAL FY16 NON-NPRA BUDGET $0.00 ' $230,000.00 18 

BUDGETED OPERATING EXPENDITURES NORTH SLOPE BOROUGH- SUMMER PROGRAMS 

FOR FISCAL YEAR 16 Ending June 30, 2016 
FY15 ACTUAL 
(Estimated) 

FY16 BUDGET 
Budget Summary 

Une Reference 

Personnel Salaries $11,527.25 $11,500.00 

Services: Payroll Taxes $1,511.75 $1,300.00 

Total Personnel Services $13,039.00 $12,800.00 

Supplies: Snacks/Food $938.00 $1,000.00 

Materials/Supplies $576.00 $800.00 

Total Supplies $1,514.00 $1,800.00 

Other Operating Postage & Fre ight $447.00 $360.00 

Expenses: Misce ll aneous $0.00 $40.00 

Total Other $447.00 $400.00 

TOTAL SUMMER PROGRAMS BUDGET $15,000.00 $15,000.00 19 

BUDGETED OPERATING EXPENDITURES NORTH SLOPE BOROUGH- SUMMER YOUTH CAMP - -

FOR FISCAL YEAR 16 Ending June 30, 2016 
FY15 ACTUAL 
(Estimated) 

FY16 BUDGET 
Budget Summary 

Une Reference 

Supplies: Materials+ SupplJes $3,000.00 $0.00 

Total Supplies $3,000.00 $0.00 

TOTAL SUMMER PROGRAMS BUDGET $9,000.00 $0.00 20 

BUDGETED OPERATING EXPENDITURES NORTH SLOPE BOROUGH- HEALTH 

FOR FISCAL YEAR 16 Ending June 30, 2016 
FY15 ACTUAL 
(Estimated) 

FY16 BUDGET 
Budget Summary 

Line Reference 

Supplles: Supplies $1,867.02 $0.00 

Total Supplies $1,867.02 $0.00 

TOTAL NSB HEALTH $1,867.02 $0.00 21 



BUDGETED O~ERATING EXPENDITURES NORTH SLOPE BOROUGH- SUMMER PROGRAMS 

NSB Summer Proiranu- Expenditures based on $15,000 Restricted Funds for the fol/owing: Salaries $11,500 (SCU Supervisor $20 p/hr, SCU Youth $12 
p/hr; Gym Rec. Aide@ $18 pfhr.; 3 Kid's Rec. Aides@ $15 p/hr) Payroll Taus $1,300 Snacks $1,000 (based on actuals) Materlals/Supplles $800 Postage & 

Frelcht $360 {based on actuals- ~find cheaper way to ship this year) Miscellaneous $40 

BUDGETED OPERATING EXPENDITURES NORTH SLOPE BOROUGH- SUMMER YOUTH CAMP 

NSB Summer Youth Camp- This grant has been closed out. 

BUDGETED OPERATING EXPENDITURES NORTH SLOPE BOROUGH- HEALTH 

INSe Health- This grant has been closed ovr. 



BUDGETED OPERATING EXPENDITURES NORTH SLOPE BOROUGH- EIAP 

FOR FISCAL YEAR 16 Ending June 30, 2016 
FYlS ACTUAL 

FY16 BUDGET 
(Estimated} Budget Summary 

Line Reference 

Supp lies: Supplies $1,867.02 $0.00 

Total Supplies $1,867.02 $0.00 

TOTAL NSB EIAP $1,867.02 $0.00 22 

BUDGETED OPERATING EXPENDITURES FRIENDS OF WILDLIFE- KAKTOVIK YOUTH AMBASSADORS 

FOR FISCAL YEAR 16 Ending June 30, 2016 
FYlS ACTUAL 

(Estimated) 
FY16 BUDGET 

Budget Summary 
Line Reference 

Personnel Stipends $1,600.00 $0.00 

Services: Total Personnel Services $1,600.00 $0.00 

TOTAL KAKTOVIK YOUTH AMBASSADOR~BUDGET · $1,600.00 $0.00 23 

BUDGETED OPERATING EXPENDITURES ARCTIC SLOPE NATIVE ASSOCIATION- KIDS 

FOR FISCAL YEAR 16 Ending June 30, 2016 
FYlS ACTUAL 

(Estimated) 
FY16 BUDGET 

Budget Summary 

Line Reference 

Supplies: Supplies $4,618.71 $0.00 

Equipment $3,108.25 $0.00 

Postage $2,832.81 $0.00 

Total Supplies $10,559.77 $0.00 

TOTAL KIDS BUDGET $10,559.77 $0.00 24 

BUDGETED OPERATING EXPENDITURES ARCTIC SLOPE REGIONAL CORPORATION- YOUTH 

FOR FISCAL YEAR 16 Ending June 30, 2016 
FYlS ACTUAL 

(Estimated) 
FY16 BUDGET 

Budget Summary 
Line Reference 

Personnel Supplies $9,650.00 $0.00 

Services: Postage + Fre igh t $350.00 $0.00 

Total Personnel Services $10,000.00 $0.00 



BUDGETED OPERATING EXPENDITURES NORTH SLOPE BOROUGH- EIAP 

NSB EIAP· •rhls was on energy assistance donation. 

BUDGETED OPERATING EXPENDITURES FRIENDS OF WILDLIFE· KAKTOVIK YOUTH AMBASSADORS 

Friends of Wlldllfe- knktovfk Youth Ambassadon· 'This was a donation. 

BUDGETED OPERATING EXPENDITURES ARCTIC $[OPE NATIVE ASSOCIATION- KIDS 

Arctic Slope Native Association- Kids Recreation Grant· 'This grant hos been closed out. 

BUDGETED OPERATING EXPENDITURES ARCTIC SLOPE REGIONAL CORPORATION- YOUTH 

ctlc Slope Regional Corpor.itlon- Youth Prognm 'This was a donation. 



lOTAL ASRC YOUTH $10,000.00 $0.00 2S 

BUDGETED OPERATING EXPENDITURES ARCTIC SLOPE REGIONAL CORPORATION- HOLIDAY PROGRAM 

FOR FISCAL YEAR 16 Ending June 30, 2016 

Donation: Recreat ion 

TOTAL ASRC HOLIDAY 

BUDGETED OPERATING EXPENDITURES 

FOR FISCAL YEAR 16 Ending June 30, 2016 

Donation: Recrea tion 

TOTAL ASRC CULTURE CAMP 

BUDGETED OPERATING EXPENDITURES 

FOR FISCAL YEAR 16 Ending June 30, 2016 

Personnel Stipends 

Total Donation 

FY15 ACTUAL 

(Estimated) 

$5,000.00 

$5,000.00 

$5,000.00 

FY16 BUDGET 
Budget Summary 
Line Reference 

$5,000.00 

$5,000.00 

$5,000.00 26 

ARCTIC SLOPE REGIONAL CORPORATION- CULTURE CAMP 

FY15 ACTUAL 

(Estima ted) 
FY16 BUDGET 

Budget Summary 
Line Reference 

$0.00 $10,000.00 

Total Donation $0.00 $10,000.00 

$0.00 $10,000.00 27 

ASRC- KAKTOVIK YOUTH AMBASSADORS 

FY15 ACTUAL 

(Estimated) 
FY16 BUDGET 

Budget Summary 
Une Reference 

$3,400.00 $0.00 

Services: Total Personnel Services $3,400.00 $0.00 

TOTAL KAKTOVIK YOUTH AMBASSADORS BUDGET $3,400.00 $0.00 2.8 



BUDGETED OPERATING EXPENDITURES ARCTIC SLOPE REGIONAL CORPORATION- HOLIDAY PROGRAM 

Arctic Slope Regional Corporation- Holiday Pro1ram •rhls was a donation. 

BUDGETED OPERATING EXPENDITURES ARCTIC SLOPE REGIONAL CORP.ORATION- HOLIDAY PROGRAM 

Arctic Slope Region&! Corporation- Holiday Proeram 'This 1vos a donation. 

BUDGETED OPERATING EXPENDITURES ASRC- KAKTOVIK YOUTH AMBASSADORS 

RC l<aktovik Youth Ambauadors· 'This was a donation. 



LOCALLY GENERATED REVENUES: 

Service Charges 

Enterprise Revenues 

Rentals 

Leases 

Sales 

OUTSIDE REVENUE SOURCES: 

FY16 BUDGET SUMMARY- REVENUES 

Total Locally Generated Revenues 

State of Alaska Shared Revenues 

Other Outside Revenues 

Total Outside Revenues 

TOTAL FY16 OPERATING REVENUES 

Prior-Year Cash Balance 

TOTAL CASH AVAILABLE FY16 

Line Reference: 

$25,550.00 1 (page 21) 

$1,082,303.97 2 (page 21) 

$12,600.00 3 (page 21} 

$146,985.48 4 (page 21) 

$31,000.00 5 (page 21) 

$1,298,439.45 6 Subtotal (page 21) 

$103,516.00 7 

$476,729.47 8 

'$580,245.47 9 

$1,878,684.92 10 

$76,978.16 

$1,955;663.08 Tobi 



FY16 BUDGET SUM MARY- EXPENDITURES 

Administration & Finance 

Council 

Pull Tabs 

Bingo 

Recreation 

FY14 Non·NPRA VIiiage Support Grant 

FY15 Non·NPRA Village Support Grant 

FY16 Non-NPRA VIiiage Support Grant 

Summer Program Grant 

Summer Youth Camp Grant 

Health Grant 

EIAP (energy assistance, donation) 

Kaktovik Youth Ambassadors (donation) 

Kids Recreation Grant 

Youth Program (donation) 

Holiday Program (donation} 

Culture Camp ldonatlon) 

Kaktovik Youth Ambassadors (donation) 

TOTAL FY}B'6'PERATING EXPENDITURE~. 

TOTAL BUDGET DIFFERENCE: 

{ 'f 
TOTAL ALL FYl,.5"6P~NDITURES 

/ l.P 

$ o.op . 

Line Reference: 

$402,544.61 11 

$28,519.00 12 

$881,224.00 13 

$124,667 .00 14 

$66,960.00 15 

$0.00 16 

$206,729.47 17 

$230,000.00 18 

$19.00 19 

$0.00 2-0 

$0.00 21 

$0.00 22 

$0.00 23 

$0.00 24 

$0.00 25 

$5,000.00 26 

$10,000.00 27 

$0,00 28 

$1,955,663.08 29 

$1,955,663.08 TOTAL 

"This Is a balanced ~udget. 


