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The legislative power of the Kenai Peninsula Borough is vested in an assembly of nine
members. This assembly meets in regular session every first and third Tuesday of the
month in the Assembly Chambers located in the Borough Administration Building at 144

North Binkley Street, Soldotna, Alaska.
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o Operating budgets for the General Fund, Service Area Funds, Debt Service Funds, and Internal
Service Funds present detailed expenditure plans. These plans contain a mission/program
description, major long term issues and concerns, current year objectives, and previous year
accomplishments and performance measures. Expenditure detail is provided for each division and in
summary for each department. All detail pages contain historical data for the current year budget and
two prior fiscal years.

o Capital Project budgets include detailed expenditure plans that include general objectives, a
description of the current year projects that have been authorized including a brief description of the
impact on future operating budgets, and a five-year plan of expenditures.

The appendix section includes data on salary schedules, full-time equivalent employees, a glossary of terms
and acronyms, various analytical data, and a schedule of fees.
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Introduced by: Mayor
Date: 05/05/15
Hearing: 05/19/15 and 06/02/15
Fosponed s Aente
Date: 06/02/15
Action: Enacted as Amended
Vote: 9 Yes, 0 No, 0 Absent

KENAI PENINSULA BOROUGH
ORDINANCE 2015-19

AN ORDINANCE APPROPRIATING FUNDS FOR FISCAL YEAR 2016

WHEREAS,

WHEREAS,

Alaska Statute 29.35.100 and KPB 05.04.020 require that the Mayor present a
budget proposal to the Assembly for the next fiscal year during or prior to the
eighth week preceding the first day of the fiscal year; and

the Assembly is empowered with making appropriations for the General Fund,
the Special Revenue Funds, the Debt Service Funds, = Capital Projects Funds,
the Enterprise Funds, the Internal Service Funds of the Borough and setting the

fee schedule;

/ NOW, THEREFORE, BE IT ORDAINED BY THE ASSEN LY OF THE KENAI
PENINSULA BOROUGH:

SECTION 1.

That $79,845,258 is appropriated in the General Fund for the fiscal year
beginning July 1, 2015 and ending June 30, 2016 as follows: '

General Government Operations $ 18,358,689

Transfer to School District for Operations and In-kind Services 48,238,432
Transfer to School Debt Service 4,144,994
Transfer to Special Revenue Funds:
Solid Waste 6,401,679
Post-Secondary Education 726,987
Land Trust Fund 30,670
911 Communications Fund 265,826
Nikiski Senior Service Area 52,981
Transfer to Capital Projects Funds:
School Revenue 1,375,000
General Government 250,000

Ordinance 2015-19
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Kenai Peninsula Borough, Alaska
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ENACTED BY THE ASSEMBLY OF THE KENAI PENINSULA BOROUGH THIS 2ND

DAY OF JUNE, 2015.
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Dale Bagley, Assemb% Plesident
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Yes: Cooper, Haggerty, Gilman, Johnson, McClure, Ogle, Welles, Wolf, Bagley

No: None

Absent: None
Ordinance 2015-19 Kenai Peninsula Borough, Alaska
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GOVERNMENT FINANCE OFFICERS ASSOCIATION
Distinguished
Budget Presentation
Award

PRESENTED TO

Kenai Peninsula Borough
Alaska
Forthe Fiscal Year Beginning

July 1,2014

%/%

Executive Directar

DISTINGUISHED BUDGET PRESENTATION AWARD

The Government Finance Officers Association of the United States and Canada (GFOA) presented a
Distinguished Budget Presentation Award to the Kenai Peninsula Borough, Alaska, for its annual budget for the
fiscal year beginning July 1, 2014.

in order to receive this award, a government unit must publish a budget document that meets program criteria as
a policy document, as a operations guide, as a financial plan, and as a communications media. The award is
valid for a period of one year only.
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Borough

Nikiski Fire

Bear Creek Fire

Anchor Point Fire & Emergency Medical
Central Emergency Services

Central Peninsula Emergency Medical
Kachemak Emergency

Seward Bear Creek Flood

Road Service Area

North Peninsula Recreation

Seldovia Recreational

Nikiski Senior

Central Peninsula Hospital

South Peninsula Hospital

Total Taxabte Valuation and Tax Rates
Taxable Assessed Valuation in $1,000s

Total Tax Revenues

Taxable Tax Rate Penalties,

Real Personal Oil Valuation (Mills) Interest
$ 5,742,736 $ 297,106 $1,224,525 $ 7,264,367 450 $§ 33,715,359
678,459 43,078 878,259 1,599,796 2.90 4,657,164
142,119 1,125 5,548 148,792 3.25 486,134
212,687 26,487 33,440 272,614 2.75 754,358
2,346,382 104,193 159,833 2,610,408 2.65 6,983,786
4,222 928 - 5,150 1.00 5,981
345,077 6,353 - 351,430 2.60 918,562
374,082 18,512 5,548 398,142 0.75 316,740
3,686,011 185,964 1,153,556 5,025,531 1.40 7,089,414
678,459 43,754 939,865 1,662,078 1.00 1,670,886
67,145 944 - 68,089 0.75 54,089
607,262 37,525 865,408 1,510,195 0.20 302,311
3,697,149 175,952 1,109,061 4,982,162 0.01 50,954
1,410,045 94,781 97,733 1,602,559 2.30 3,776,353
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Interfund Transfers
Fiscal Year 2016 Projection

Transfers In

Special Revenue Funds

Post- Land
Transfers Central School secondary Trust 911 Nikiski Solid Debt Capital
Out Emergency Fund Education Fund Fund Seniors Waste Service Projects
General Fund $ 61,486,569 $ 48,238,432 § 726,987 $ 30,670 $ 265826 $ 52,981 $ 6,401,679 $ 4,144994 $ 1,625,000
Special Revenue Funds:
Nikiski Fire 567,669 67,669 500,000
Bear Creek Fire 137,420 97,420 40,000
Anchor Point Fire
& Emergency Medical 94,655 19,655 75,000
Central Emergency Services 573,500 134,212 189,288 250,000
Kachemak Emergency Services 106,856 10,728 46,128 50,000
Central Peninsula
Emergency Medical 5,981 5,981
North Peninsula Recreation 175,000 175,000
Road Service Area 1,000,000 1,000,000
Central Kenai Peninsula Hospital 6,920,606 6,920,606
South Kenai Peninsula Hospital 3,564,266 1,964,266 1,600,000

$ 74632522 % 5981 § 48,238,432 § 726,987 § 30,670 $ 498090 $ 52981 § 6,401,679 $ 13,362,702 $ 5,315,000
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Interdepartmental Charges
Fiscal Year 2016

Transfers In

=

Special
Transfers General Revenue Capital
Out Fund Fund Projects
General Fund:
Purchasing $ 268,366 $ - $ 268,366 $ -
Capital Projects 895,434 47,500 - 847,934
Planning 117,340 - 117,340 -
Special Revenue Funds:
Roads 77,200 - - 77,200
School Fund-Maintenance 675,000 175,000 - 500,000
Misc. Capital Projects & Grants - - - 30,400
$ 2,033,340 $ 222,500 $ 385,706 $ 1,455,534

Interdepartmental charges represent the cost of services provided by a department or division to another department or division.
The Borough's policy is to budget 100% of staff time within each oversight department and then charge/allocate the cost of work
done to the respective department receiving the service. Included in the interdepartmental charges are charges to other funds that
are project length or grant funded and are not included in this budget document.
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Fund: 100 Department Function
Dept: 11440 Finance — Property Tax and Collections
Measures:
) FY13 FY14 FY15 FY16
Staffing Actual Actual Estimated Projected
r—_Stamng history 7 7 7 7
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Fund: 100
Dept: 31110

Department Function

Capital Projects Department — Continued

Priority/Goal: Schedule

Goal: To provide timely service to Service Areas and Departments in scheduling and completion of projects.

Objective: To complete all projects within the grantor’s funding time requirements.

Measures:

Measures:

FY13 FY14 FY15 FY16
Actual Actual Estimated Projected
Projects completed within funding time requirements 98% 100% 100% 100%
Priority/Goal: Budget
Goal: Adequate Funding for Projects Proposed.
Objective: Provide new and updated estimates for all service area building projects prior to funding request.
FY13 FY14 FY15 FY16
Actual Actual Estimated Projected
Project Estimates provided 39 39 52 58
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Fund 100 Total - General Fund

Kenai Peninsula Borough

Budget Detail

40XXX

42XXX

43XXX

48XXX

50XXX

BXXXX

Total: Personnel
Total: Supplies
Total: Services
Total: Capital Outlay
Total: Transfers

Total: Interdepartmental Charges

Fund Totals

FY2015 FY2015 FY2016 Difference Between

FY2013 FY2014 Criginal Forecast Assembly Assembly Adopted &

Actual Actual Budget Budget Adopted Original Budget %
13,212,748 $ 13,551,043 $ 14,269,420 14,283,870 & 14,984685 $ 715,265 5.01%
253,522 196,207 265,431 274,437 279,952 14,521 5.47%
3,889,712 3,906,787 4,331,399 4,357,418 4,321,402 (9,997) -0.23%
135,231 122,507 146,267 170,845 111,690 (34,577) -23.64%
54,779,806 55,630,592 57,161,871 57,161,871 61,486,569 4,324,698 7.57%

(1,468,570) (1,280,367) (1,299,152) (1,299,152) (1,339,040) (39,888) -

70,802,449 § 72,126,769 $ 74,875236 § 74,949,289 $ 79845258 $ 4,970,022 6.64%
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Kenai Peninsula Borough
Recreation Service Areas

Fund Description

The Borough has two (2) recreation service areas, the North Peninsula Recreation Service Area and the
Seldovia Recreation Service Area. Each service area has a separate board of directors and its own taxing
jurisdiction although the Borough sets the mill rate and approves their budget

The major source of revenue for each of these service areas is property tax. Additional funding is provided
through user fees, state grants and interest earnings.

North Peninsula Recreation Service Area - this service area provides recreation services for the
residents of Nikiski and Tyonek.

Seldovia Recreational Service Area - this service area provides recreational services for the residents of
Seldovia.
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Fund: 236
Dept: 33950

Department Function

Road Service Area - Continued

Priority/Goal: Improve public service

Goal: Reduce customer complaint calls by ensuring maintenance service as timely as possible, and that the public is made better

aware of adopted RSA maintenance policies.

Objective: 1. Improve roads thru brushing, ditching, and other maintenance & capital projects to enhance safety, and reduce overall

expenditures needed to care for borough roads.

2. Enhance Road Service Area public profile through improved public outreach.

Measures:

FY13 FY14 FY15 FY16
Actual Actual Estimated Projected
Calls tracked in the road maintenance program 2,900 2022 2,000 2 000
231

























Kenai Peninsula Borough

Budget Detail
Fund 238
Department 33950 - RIAD Match Fund
FY2015 FY2015 FY2016 Difference Between
FY2013 FY2014 Original Forecast Assembly Assembly Adopted &
Actual Actual Budget Budget Adopted Original Budget %
Services
43011  Contractual Services $ 146,535 § 16,347 § - $ 111,780 § -
Total: Services 146,535 16,347 - 111,780 -
Department Total $ 146,535 $ 16,347 $ - $ 111,780 $ -

Line-ltem Explanations

43011 Contractual Services. Funding for Winridge Avenue and Eagle Ridge
Court RIAD is expected in FY2016, which will be done through a supplemental
appropripation at the time the project is approved.
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Kenai Peninsula Borough

Budget Detail
Fund 241 School Fund
Expenditure Summary By Line ltem
FY2015 FY2015 FY2016 Difference Between
FY2013 FY2014 Original Forecast Assembly Assembly Adopted &
Actual Actual Budget Budget Adopted Original Budget %
Transfers
50241  School District Operations 33,806,586 34,170,106 34,330,654 34,330,654 37,908,561 3,577,907 10.42%
Total: Transfers 33,806,586 34,170,106 34,330,654 34,330,654 37,908,561 3,577,907 10.42%
Interdepartmental Charges
60001 Charges (To) From Purchasing 246,900 252,904 250,000 250,000 268,366 18,366 7.35%
60002 Charges (To) From Other Depts. (213,487) (253,613) (225,000) (225,000) (225,000) - -
60003 Charges (To) From Capital Projects (545,549) (688,622) (400,000) (400,000) (500,000) {100,000) -
Total: Interdepartmental Charges (512,136) (689,331) (375,000) (375,000) (456,634) (81.634) -
Department Total $ 42,907,998 § 43,572,587 § 44,000,000 $ 44,000,000 § 48,238,432 $§  4,238432 9.63%
252




Kenai Peninsula Borough
Budget Detail

Fund 241 Total

FY2015 FY2015 FY2016 Difference Between

FY2013 FY2014 Qriginal Forecast Assembly Assembly Adopted &

Actual Actual Budget Budget Adopted Original Budget %
40XXX Total Personnel $ 5561077 § 6037983 $ 5983373 $ 5983373 $ 6,247,880 264,507 4.42%
42XXX  Total Supplies 794,151 936,692 924,194 924,194 923,004 {1,190) 0.13%
43XXX  Total Services 3,232,523 3,005,586 3,126,054 3,126,054 3.603,721 477,667 15.28%
48XXX Total Capital Outlay 25,797 111,545 10,725 10,725 11,900 1,175 10.96%
50XXX Total Transfers 33,806,586 34,170,106 34,330,654 34,330,654 37,908,561 3,577,907 10.42%
B6XXXX Total Interdepartmental Charges (512,136) (689,331) (375,000) (375,000) (456,634) (81.634) -
Fund Totals $ 42,907,998 $ 43572,587 $ 44,000,000 $ 44,000,000 $ 48,238,432 $ 4,238,432 9.63%
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Kenai Peninsula Borough

General Government Special Revenue Funds

The Borough has two (2) General Government special revenue funds, with annual budgets, that were
established for specified purposes due to legal requirements restricting specific resources for expenditure
or which are not appropriately budgeted elsewhere. These funds are the Land Trust Fund and the Nikiski
Senior Service Area Fund.

Land Trust Fund — this fund was established to account for all moneys accruing to the Borough in lieu of
fands or from the use or sale of tands and to manage all Borough owned and municipal entitlement lands.
The major sources of revenues are from land sales and interest earnings.

Nikiski Senior Service Area — the voters in the Nikiski and Tyonek area in 1993 created this service area.
The purpose of the service area is to provide programs and services to seniors who live in the service area.
The service area provides funding to Nikiski Senior Citizens, inc., a non-profit organization that provides
meals, transportation, social activities, and information and referral. The major source of revenue is from
property taxes.

























Kenai Peninsula Borough

Budget Detail
Fund 250 Land Trust Fund
Department 21211 - Facilities Management
FY2015 FY2015 FY2016 Difference Between
FY2013 FY2014 Original Forecast Assembly Assembly Adopted &
Actual Actual Budget Budget Adopted Original Budget %
Supplies
42310 Repair/Maintenance Supplies $ 18,586 $ 14,406 $ 12,000 § 12,000 §$ 16,500 4,500 37.50%
Total: Supplies 18,586 14,406 12,000 12,000 16,500 4,500 37.50%
Services
43510 Insurance Premium-Nikiski Ei 29,192 24,477 25,163 25,163 30,170 5,007 19.90%
43610 Utilities-Nikiski El 67,945 69,334 73,014 73,014 78,855 5,841 8.00%
43780 Bidg/Grounds Maintenance 21,190 5,203 25,000 25,000 25,000 - 0.00%
Total: Services 118,327 99,014 123,177 123,177 134,025 10,848 8.81%
Department Total $ 136,913 § 113,420 $ 135177  § 135,177 § 150,525 15,348 11.35%

42310. Repair/Maintenance Supplies.
staff and equipment. This budget reflects costs for fue! and other supplies used in
repair and maintenance of the building and grounds.

Snow removal is done with Borough

Line-ltem Explanations

43780 Building/Grounds Maintenance.
Nikiski Elementary School.

Routine maintenance of the former
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Kenai Peninsula Borough

Budget Detail
Fund 280
Department 63190 - Nikiski Seniors Service Area
FY2015 FY2015 FY2016 Difference Between
FY2013 FY2014 Original Forecast Assembly Assembly Adopted &
Actual Actual Budget Budget Adopted Original Budget %
Services
43011 Contractual Services 273,210 $ 285,610 $ 318,942 § 318,942 § 332,712 ¢ 13,770 4.32%
43510 Insurance Premium - - - - - - -
Total: Services 273,210 285,610 318,942 318,942 332,712 13,770 4.32%
Capital Outlay
48310 Vehicles - - - 30,850 - - 0.00%
Total: Capital Outlay - - - 30,850 - - 0.00%
Department Total 273,210 § 285,610 $ 318,942 § 349,792 $ 232,712 § 13,770 4.32%

43011 Contractual Services.

Line-ltem Explanations

Contracting with Nikiski Senior Citizens, Inc. to

provide the services and programs to meet the general objectives of the service
area ($307,712) and with the Native Village of Tyonek to provide for the
administration of the Tyonek Senior Citizen programs ($25,000).
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Kenai Peninsula Borough

Solid Waste Fund

The Borough has one (1) Solid Waste fund with an annual budget. It was established for specified
purposes due to legal requirements restricting specific resources for expenditure or which are not
appropriately budgeted elsewhere.

Solid Waste Fund - this fund was established to account for activities of the borough’s solid waste
program. This program was being accounted for as a special revenue fund because less than 5% of its
revenues come from user fees, 90% of its revenues are transferred from the Borough's General Fund. To
comply with new GASB reporting requirements, this fund will be reported as part of the General Fund for
reporting purposes. This fund will continue to be shown in the special revenue fund section for budgetary
purposes.
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Fund 290
Department 32310 - Homer Transfer Facility - Continued

Line-ltem Explanations

43011 Contractual Services. Contract O&M ($557,403) and additional services
($8,000), facility wastewater disposa! ($8,000), AK state fire suppression cert
($500), AK boiler cert ($400), AK truck scale cert (($500), monofill survey
($5.000).

43015 Water / Air Sample Testing. Water and air sampling/testing required to
comply with EPA and DEC guidelines.

43019 Software Licensing. Required annual technical support relating to weigh
system software ($1200).

43095 Solid Waste Closure/Post-Closure. Annual funding required for closure
and postciosure cost.

43210 Transportation/Subsistence. Travel and meals for contract administrator
to attend meetings or conduct site inspections.

43780 Building / Grounds Maintenance. Miscellaneous gravel and
hydroseeding ($10,000); KPB maintenance work related to PM of fire suppression
system, fire alarm system,and surveillance system {$4,000).

Equipment Replacement Payment Schedule

ltems Prior Years
* Peterbilt 357 Truck $ 33,144
DE5PX-12Dozer 245925
2003 953C Track Loader 177,850
* PC200LC-7B Excavator 98,285
* 3/4 Ton Pick-up Truck 12,220
1/2 Ton Pick-up 13.504
5 580028

$

$

FY2013 FY="**
16,572 $ -

14,041 -
4,220 -
2,752 -

37.585 $ -

* The above listed equipment will be transferred to Central Peninsula Landfill in FY2014.
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Fund 290
Dept: 32570

Department Function

Solid Waste Fund — Landfills, Hauling and Waste Programs

Key Measures

FY2013 FY2014 FY2015 FY2016
Actual Actual Estimate Projected
Hauls Tons Hauls Tons Hauls Tons Hauls Tons
Hauling Area 1
Mixed Solid Waste Total 2,028 3,618 1,809 3,681 2,089 3,726 2,194 3914
Recycle Total 121 161 130 156 124 166 130 175
Hauling Area 2
Mixed Solid Waste Total 1,158 1,737 1,270 2,540 1,192 1,789 1,252 2,504
Recycle Total 171 171 157 157 176 176 185 185
Transfer Facilities
Mixed Solid Waste Total 654 6,032 605 5674 674 6,212 708 6,525
Construction Debris Total 803 1,934 790 2,198 828 1,992 869 2,093
Recycle Total 262 267 193 257 269 275 283 289
Used Oil Energy Recovery Total Gallons 8,511 4,751 8,766 9,208
Miscellaneous Landfills
Mixed Solid Waste Total 970 970 1,094 1,149
Hazardous Waste Total Drums/Boxes 8 8 8 8
295













Fund 290 Solid Waste

Department Total By Line Item - Continued

FY2015 FY2015 FY2016 Difference Between
FY2013 FY2014 Original Forecast Assembly Assembly Adopted &
Actual Actual Budget Budget Adopted Original Budget %
Capital Outlay
48120 Office Equipment - - - 2,525 5,000 5,000 -
48311  Machinery & Equipment - 24,128 - - - - -
48520 Storage Containers 10,340 1,846 - - - - -
48630 Improvements Other Than Buildings - - - - 85,500 85,500 -
48710  Minor Office Equipment 2,334 2,714 6,125 3,600 1,600 (4,525) -73.88%
48720 Minor Office Furniture 1,530 599 2,000 2,000 4,000 2,000 100.00%
48730 Minor Communication Equipment - - 3,500 3,500 3,500 - 0.00%
48740 Minor Machines & Equipment 5,015 7.689 2,600 4,600 - (2,600) -100.00%
49433  Plan Reviews 12,137 10,756 14,200 15,251 15,251 1,051 7.40%
Total: Capital Outlay 31,356 47,732 28,425 31,476 114,851 86,426 304.05%
Transfers
50340 Solid Waste Debt Service 1,881,950 1,055,150 1,055,600 1,055,600 - (1,055,600) -100.00%
50411  Solid Waste Capital Projects 70,000 300,000 150,000 150,000 - {150,000) -100.00%
Total: Transfers 1,951,950 1,355,150 1,205,600 1,205,600 - (1,205,600) -100.00%
Department Total $ 8688662 $ 7470674 & 7,7°°"68 $§ 7,746,968 $ 7,657,999 § (83,869) -1.08%
299
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Kenai Peninsula Borough Capital Project Funds
Expenditure Summary

Fiscal Years 2016 Through 2020

*

~----al Government:

>cnool Revenue
Bond Funded:

School Projects

Solid Waste

Central Emergency Services
General Government
Resource Management
Solid Waste

Service Areas:

Nikiski Fire

Bear Creek

Anchor Point Fire and Emergency Medical
Central Emergency Services

Kachemak Emergency

North Peninsula Recreation

Roads

Central Kenai Peninsula Hospital

South Kenai Peninsula Hospital

Total Expenditures

FY2016

Mayor FY2017 FY2018 FY2019 FY2020

Proposed Projected Projected Projected Projected
$ 1,375,000 $ 13,595,045 $ 2,525,000 $ 7,475000 $ 7,525,000
- 4,000,000 12,000,000 - -
- - 5,000,000 - -
- - 2,000,000 8,900,000 -
100,000 6,435,000 175,000 - -
- - 2,282,000 250,000 -
50,000 415,000 5,080,000 600,000 -
375,000 575,000 475,000 825,000 400,000
- 602,698 550,000 500,000 435,000
- 1,280,000 - - 400,000
95,000 220,000 12,580,000 505,000 230,000
- 1,450,000 - 60,000 70,000
290,500 174,000 390,000 215,000 362,000
3,986,550 4,027,125 3,977,325 4,095,575 4,054,150
29,127,680 11,346,775 75,030,016 8,334,929 30,608,326
1,415,972 1,543,400 25,865,500 1,960,000 1,365,000
36,815,702 45,664,043 147,929,841 33,720,504 45,449,476

Expenditures for these funds are not being appropriated through the budget process and are being shown for infomational purposes only.
See the individual worksheets for additional information.
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Wireless Monitors (project cost $32,190)

New monitors to improve surgeon's visualization during laparoscopic and endoscopic procedures while
decreasing the space required within the room and reduce trip hazard associated with cables running across the
floor. Project # 491.81210.16SHQ.48516.

Hospital Beds (project cost $30,000)
Phased upgrade of several beds on Acute Care. Project # 491.81210.16SHR.48516.

Various Equipment {project cost $384,431)

Twenty-two items ranging in cost from $4,377 (Ergonomic desk base) to $28,250 (Front Desk area remodel).
Also includes some non-clinical items such as cell phone antenna system, network switches and repairs to the
backup generators. Project # 491.81210.16SHS.48516.
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Bond Funded Capital Projects Fund
Projected Revenues and Appropriations
Fiscal Years 2016 Through 2020

Funds Provided:
School Improvement Bonds
Solid Waste, New Cell Deveiopment
Central Emergency Services SA Bonds
Total Proceeds from Debt Issuance
Other Sources

Total Funds Provided

Funds Applied
Current and Future Year Designations:

School Bond Projects
Solid Waste
Central Emergency Services
Total Current & Future Year Designations

Net Results From Operations

Beginning Fund Balance
School Improvement Bonds
Solid Waste Bonds
Central Emergency Services

Total Beginning Fund Balance

Ending Fund Balance
School Improvement Bonds
Solid Waste Bonds
Central Emergency Services

Total Ending Fund Balance

FY2016
Mayor FY2017 FY2018 FY2019 FY2020
Proposed Projected Projected Projected Projected
$ - $ 16,000,000 $ - % -
- - 5,000,000 -
- - 10,900,000 -
- 16,000,000 15,900,000 -
- 16,000,000 15,900,000 -
- 4,000,000 12,000,000 -
- - 5,000,000 -
- - 2,000,000 8,900,000
- 4,000,000 19,000,000 8,900,000
- 12,000,000 (3,100,000) (8.900,000)
- - 12,000,000 -
- - - 8,900,000
- - 12,000,000 8,900,000
- 12,000,000 - -
- - 8,900,000 -
$ - $ 12,000,000 $ 8,900,000 $ - -

NOTE: Projects shown on this page require a separate ordinance.
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Bear Creek Fire Service Area Capital Projects Fund
Projected Revenues and Appropriations
Fiscal Years 2016 Through 2020

FY2016
Mayor FY2017 FY2018 FY2019 FY2020
Proposed Projected Projected Projected Projected
Funds Provided:
Interest Revenue $ 4276 % 5272 6,516 $ 4,412 % 1,136
Operating Transfers in 40,000 50,000 50,000 50,000 50,000
Grant Revenue - 602,698 400,000 300,000 400,000
Total Funds Provided 44,276 657,970 456,516 354,412 451,136
Funds Applied
Facility completion-OEM storage area - 115,014 - - -
Facility completion-fitness room - 188,528 - - -
Facility completion-living quarters - 299,156 - - -
Pumper, Interface Unit Matching Funds ($150,000) - - 550,000 - -
Replace 1986 Tanker (Unit 125) - - - 400,000 -
Engine CES Tanker (unit 126) - - - - 400,000
Replace Breathing Air Compressor - - - - 35,000
Replacement air packs - - - 100,000 -
Total Funds Applied - 602,698 550,000 500,000 435,000
Net Results From Operations 44,276 55,272 (93,484) (145,588) 16,136
Beginning Fund Balance 190,031 234,307 289,579 196,095 50,507
Ending Fund Balance $ 234,307 § 289,579 196,095 § 50,507 % 66,643
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Anchor Point Fire & Emergency Service Area Capital Projects Fund
Projected Revenues and Appropriations
Fiscal Years 2016 Through 2020

FY2016
Mayor FY2017 FY2018 FY2019 FY2020
Proposed Projected Projected Projected Projected
F-—~-_Provided:
Interest Revenue $ 18672 § 3,397 § 2,349 § 4651 § 7,006
Operating Transfers In 75,000 100,000 100,000 100,000 150,000
Grant Revenue/Other Revenue - 1,130,000 - - 250,000
Total Funds Provided 76,672 1,233,397 102,349 104,651 407,006
Funds Applied
Rescue Vehicle (replace Rescue 43) - 380,000 - - -
Rescue Truck (replace Rescue 53, 54, & 55) - - - - 400,000
Fire Training Facility - 900,000 - - -
Total Funds Applied - 1,280,000 - - 400,000
Net Results From Operations 76,672 (46,603) 102,349 104,651 7.006
Beginning Fund Balance 74,311 150,983 104,380 206,729 311,380
Ending Fund Balance $ 150,983 $ 104,380 $ 206,729 $ 311,380 $ 318,386
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Kachemak Emergency Service Area Capital Projects Fund
Projected Revenues and Appropriations
Fiscal Years 2016 Through 2020

. FY2016
Mayor FY2017 FY2018 FY2019 FY2020
. Proposed Projected Projected Projected Projected
. Funds Provided:
interest Revenue $ 1,374 $ 2,530 % 3,711 § 4,920 $ 4,806
. Operating Transfers In 50,000 50,000 50,000 50,000 100,000
Grant Revenue - 1,450,000 - - -
. Total Funds Provided 51,374 1,502,530 53,711 54,920 104,806
. Funds Applied
. Mobile Compressor/Rehab Unit - 250,000 - - -
Station 2 addition - 1,200,000 - - -
o Utility Vehicle - - - 60,000 -
. SCBA - - - - 70,000
Total Funds Applied - 1,450,000 - 60,000 70,000
. Net Results From Operations 51,374 52,530 53,711 (5,080) 34,806
. Beginning Fund Balance 61,050 112,424 164,954 218,665 213,585
. Ending Fund Balance $ 112,424 $ 164,954 $ 218,665 $ 213,585 § 248,391
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North Peninsula Recreation Service Area Capital Projects Fund

Projected Revenues and Appropriations
Fiscal Years 2016 Through 2020

Funds Provided:
Interest Revenue
Operating Transfers In
Total Funds Provided

"~s Applied
rool--Exterior Building Repairs
Gymnasium Floor Repairs/Refinish
SA Truck w/Plow
NCRC--Septic/Leach Field
Ice Rink & Gym Lighting Replacement
Racquetball Courts--Refinish
Replace Fire Alarm System--Pool
Exercise Equipment Replacement
Upgrade/Remodel NCRC Rooms
Pool/NCRC--Lighting Replacement

Total Funds Applied

Net Results From Operations
Beginning Fund Balance

Ending Fund Balance

FY2016
Mayor FY2017 FY2018 FY2019 FY2020
Proposed Projected Projected Projected Projected
$ 4636 % 2,973 $ 3,783 % 1,365 § 1,535
175,000 225,000 225,000 225,000 325,000
179,636 227,973 228,783 226,365 326,535
90,500 - - - -
150,000 - - - -
50,000 - - - -
- 174,000 - - -
- - 380,000 - -
- - 10,000 - -
- - - 165,000 -
- - - 50,000 -
- - - - 312,000
- - - - 50,000
290,500 174,000 390,000 215,000 362,000
(110,864) 53,973 (161,217) 11,365 (35,465)
309,095 198,231 252,204 90,987 102,352
$ 198,231 $ 252,204 $ 90,987 $ 102,352 § 66,887
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Fund:
Dept:

700
11238

Department Function

Risk Management — Liability

Program Description

e Liability Insurance including claims is for coverage of the
activities of the Borough, School! District and Service
Areas.

Major Long Term Issues and Concerns:

e Borough and School District loss ratio and costs are
presenting difficulties securing reasonably priced excess
insurance.

e Increasing litigation costs on complex claims

FY2015 Accomplishments
Administration
e Brought Borough and School District into compliance with

Operations
e« Developed better data management strategies to identify
and mitigate exposures.

FY2016 New Initiatives:

» Continue to work on improving safety culture to reduce
incidents.

e Update risk allocation and apply experience modifiers
where appropriate.

s Provide current fuel tank inventory data to our spill
prevention insurance provider to ensure proper coverage;
coverage costs and liability are expected to be reduced
due to the recent downsizing and removal of numerous
tanks.

several regulatory programs which had been out of s Enhance loss control internal tracking capabilities.
compliance, reducing liability exposures.
Performance Measures
Priority/Goal: Insurance Liability
Goal: Reduce Liability Accidents
Objective: 1. Reduce Liability Claims
Measures:
I FY13 FY14 FY15 FY16
Key Measures Actual Actual Estimated Projected
Number of Claims 10 9 10 12
Average claim payment $7.915 $8,143 $8,500 $8,700
NOTE: FY 14 still has 3 open Liability claims
380
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Fund: 701 Health Insurance Reserve Fund - Budget Projection

Fund Budget:

FY2015 FY2015 FY2016
FY2013 FY2014 Qriginal Forecast Assembly FY2017 FY2018 FY2019
Actual Actual Budget Budget Adopted Projection Projection Projection
Revenues:

interest Revenue $ - 9% 11,438 § -3 -13 -13 - % - % -

Employee Insurance Premiums 324,096 421,154 531,816 531,816 711,810 649,656 779,256 779,256

Charges From Other Depts 5,5610,"7” 5,526,042 S 0ENT84  EoEnTO4 6,386,398 6,768,444 7,083,931 7,655,722
Total Revenues: 5,834,200 5,958,634 v,0o1,u00 U091, uuY 7,098,208 7,418,100 7,863,187 8,334,978
Expenses:

Services 5,539,715 5,509,544 6,291,600 6,541,600 6,998,208 7,418,100 v e 8,334,978
Total Expenses: 5,539,715 5,509,544 6,291,600 6,541,600 6,998,208 7,418,100 ,6uu,10r 8,334,978
Net Results From Operations 294,553 449,090 100,000 (150,000) 100,000 - - -
Beginning Retained Earnings (210,082) 84,471 533,561 533,561 383,561 483,561 483,561 483,561
Ending Retained Earnings > oddii o 053561 § 633561 $ 3835618 483561 |9 403561 § 483561 § 483561
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Kenai Peninsula Borough
Schedule of Rates, Charges and Fees

Current fee

Batteries, per pound

Empty drum, each

Fluorescent lamps and bulbs, each
Fuses and flares, per pound
Hazardous waste - violations
Household appliances, per unit
Mercury, per gallon

Oxidizers, per pound

Paint, solvent, fuel, oil, etc. per gallon
Solid pesticides, per pound

Solids or sludge, per gallon
Special waste, per ton

North Peninsula Recreation

Pool
General admission
General admission -punch card (10 punches)
Senior citizen (60+)
Service Area resident
General admission with water slide
General admission with water slide - service area resident

General admission with water slide - service area resident (20 punches)
Water aerobics, per class
Water aerobics punch card (10 punches)
Swimming lessons
Swimming lessons, service area residents
Swimming lessons, tiny tots
Swimming lessons, semi-private
Swimming lessons, private
Red Cross Lifeguard class
Water safety classes for school groups, per participant (in addition to
admission)
Idita-swim competition
Pool rental per hour (up to 50 people)
Pool rental per hour, service area resident (up to 50 people)
Additional people per hour (addition to base rate)
31-70 people
71-100 people
100+ people
Waterslide rental per hour, (in addition to pool rental)
Watersiide rental per hour, service area resident (in addition to pool
rental)
Each additional 20 people

Exercise Room & Racquetball Courts
Exercise room
Exercise room service area resident
Exercise room service area resident, punch card (10 punches)
Membership fee - 6 months
Membership fee - 12 months

Racquetball courts per hour
Racquetball courts per hour, service area resident
Walleyball per hour

401

$1.50
$35.00
$0.52
$30.00
$300.00
$20.00
$15.00
$60.00
$8.00
$6.00
$12.00
$85.00

$4.00
$35.00
$2.00

no charge
$7.00
$1.50

$20.00
$3.50
$30.00
$40.00
$35.00
$18.00
$50.00
$100.00
$175.00

$3.00
$20.00
$125.00
$100.00

$25.00
$50.00
$75.00
$75.00

$50.00
$10.00

$5.00
$3.00
$30.00
$225.00
$425.00

$9.00
$6.00
$12.00







Kenai Peninsula Borough
Schedule of Rates, Charges and Fees

Current fee

Seldovia Recreational Service Area

Sea Otter Community Center

Facility Rental, non-profit/civic entity, free public event (hourly)
Facility Rental, non-profit/civic entity, fundraising event (hourly)

Facility Rental, for-profit entity (hourly)

Facility Rental, individual, free public event (hourly)

Facility Rental, individual, private event (hourly)

Facility Rental, individual, community education event (hourly)

Cleaning fee
Kitchen use, basic
Kitchen use, extensive
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$10.00

$15.00

$15.00

free

$15.00

10% of receipts
$50.00

included in rental
$20.00











































Kenai Peninsula Borough
Principal Property Taxpayers
Current and Nine Years Ago

2014 2005
Percentage Percentage
of Total of Total
Taxable Taxable Taxable Taxable
Assessed Value Assessed Assessed Value Assessed
Taxpayer (1) Rank Value (1) Rank Value

Hilcorp Alaska, LLC $ 255,265,400 1 3.67% 3 - -
ConocoPhillips Inc. 231,748,541 2 3.33% 131,038,332 3 3.07%
Tesoro Alaska 182,078,255 3 2.62% 146,426,542 2 3.43%
Marathon Qil Co. 132,805,710 4 1.91% 50,612,810 8 1.19%

Cook Inlet Natural Gas Storage AK LLC 120,238,430 5 1.73% - -
Alaska Communications Systems 82,455,260 6 1.18% 76,740,031 7 1.80%
XTO Energy INC 59,551,440 7 0.86% 27,330,870 9 0.64%
Alaska Pipeline 48,762,486 8 0.70% 17,310,876 10 0.41%

Kenai Offshore Ventures, LLC 40,241,590 9 0.58% - -

Cook Inlet Energy, LLC 32,411,100 10 0.47% - -
Agrium US, Inc. - - 120,470,332 4 2.83%
BP Exploration Alaska, Inc. - - 80,855,640 5 1.90%
Forest Oil Corp. - - 80,193,960 6 1.88%
Union Qil/Unocal - - 264,044,690 1 6.19%
$ 1,185,558,212 17.05% $ 995,024,083 23.34%

(1) Source: Data is provided by the Kenai Peninsula Borough's Assessing Department.
Total Assessed value based on total

tax levy for FY2014 and FY2005 respectively.
$ 6,960,196,000

417
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Kenai Peninsula Borough
Demographic and Economic Statistics
Last Ten Fiscal Years

Personal Income Per Capita

Fiscal Population (amount expressed Personal Income Median Age School Unempioyment Number of

Year (1) in thousands) (3) (2) Enrollment Rate (2) employed (2)
2005 51,765 $ 1,594,109 $ 30,795 38.0 9,527 9.50% 23,109
2006 51,350 1,650,417 32,141 39.7 9,389 8.70% 23,086
2007 52,370 1,660,353 31,704 39.1 9,368 8.10% 23,409
2008 52,990 1,791,892 33,816 39.2 9,250 7.60% 23,838
2009 52,990 1,959,462 36,978 39.2 9,256 7.80% 24,326
2010 53,578 2,145,309 40,041 39.4 9,145 9.80% 24,326
2011 55,400 2,148,001 38,773 40.6 9,148 10.00% 24,510
2012 56,369 2,271,490 40,297 40.6 9,083 9.40% 24,674
2013 56,756 2,591,281 45,657 414 8,892 8.40% 20,017
2014 56,862 2,591,281 (4) 45,571 40.0 8,832 7.50% 23,909

Sources:

(1) Alaska Department of Labor estimates as of July 1 of each fiscal year
(2) Data is provided by the State of Alaska Department of Labor and is for 12 months ending December of the prior calendar year.
(3) Data is provided by the US Department of Commerce, Bureau of Economic Analysis (BEA)
(4) 2014 data unavailable BEA currently providing 2012-13.

As shown above the unemployment rate went up during FY2010; however, the actual number of employed stayed the same as FY2009. The rise in
the unemployment rate was due to the number of individuals moving into the area looking for work.
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