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OPERATING AND CAPITAL EXPENDITURES — ALL FUNDS

Total operating and capital expenditures in the amount of $64.5 million has been programme
2016. The table below summarizes the major expenditures of the City and compares 2016 with 2015.

2015 2015 2016
Budget ) Estimate Budget
Personnel Services $19,486,91 $18,885,425 $19,752,586
Supplies 2,136,583 2,001,584 2,093,297
Contractual and Purchased Services 6,517,829 6,513,455 6,735,228
Interdepartmental Charges 1,887,753 1,778,938 1,877,263
Payment In-Lieu of Taxes 565,000 565,000 565,000
Leases - Berth IV 2,425,000 2,400,000 2,490,000
Capital Outlay - Minor 268,800 240,355 266,882
Debt Service 6,478,563 6,410,666 6,657,676
Total Operating Expenditures 39,766,439 38,795,423 40,437,932
Capital Outlay - Major 36,667,277 18,557,235 24,064,339
Total Operating and Capital Expenditures S 76,433,716 $ 57,352,658 S 64,502,271

2016 Operating Expenditures

48.86%

Debt Service ____
16.47%

Capital Outlay -
Minor
0.66%

Leases-Berth IV
6.16%

Paymentin Lieu of Interdepartmental Supplie}s and
Taxes Charges Serwcias
1.40% 4.62% 21.83%

Total operating expenditures for 2016 are projected to increase by $671,493 from 2015. Capital
outlay-major is projected to decrease by $12.6 million. Total operating and capitals expenditures are
projected to decrease by $11.93 million. The following chart summarizes the major categories of
operating expenditure.

Personnel Services
















REVIEW OF MAJOR FUNDS
This section contains a review of the major funds of the City. Included are the following funds:

e General Fund
e Sales Tax Funds
o Public Works Sales Tax
o Hospital Sales Tax
e Special Revenue Generating Funds
o Small Boat Harbor
o Solid Waste Services
e Enterprise Funds
o Wastewater
o Port

The funds listed above account for 90%, or $41.79 million of the City of Ketchikan's total operating
revenue, 86.2%, or $34.84 million of the City’s total operating expenditures and 100% of all personnel
that has been programmed for 2016. F information about the City’s other major fund, the KPU
Enterprise Fund, please see the 2016 KPU Operating and Capital Budget.

General Fund: The General Fund is the main operating fund of the City and is considered its most
important fund. This fund provides the financial resources for the administration of the City and
many of its vital services such as fire and police protection, library, museum and civic center facilities,
public health, street and cemetery operations and maintenance, and the maintenance of the City’s
rolling stock and buildings. The General Fund accounts for:

e 146.21 of the City’s 175.21 general government employees and 80.7% of its annual general
government payroll

o 37.9% of the City’s annual operating revenues

e 49.9% of the City’s annual operating expenses for general government

A summary of the proposed 2016 Budget for the General Fund, with a comparison to 2015 and 2014
is provided below.


































CITY OF KETCHIKAN, ALASKA

2016 ANNUAL BUDGET
REVENUES AND APPROPRIATIONS SUMMARY BY FUND
ALL FUNDS
Est Funds Appropriated
Available Revenues . Appropriations . Reserves
Jan 1, 2016 Revenues Capital Grants Bond Proceeds Transfers In Advances Operating Capital Transfers Out Advances Dec. 31, 2016
101 General 4,280,045 17,612,249 2,871,235 20,245,399 112,000 849,037 3,557,093
Special Revenue Tax Funds
110 Hospital Sates Tax 4,931,717 2,875,000 38,800 225,000 3,031,500 4,511,417
111 Public Works Sales Tax 4,235,433 4,311,750 20,524 3,488,786 2,073,125 3,005,796
210 Transient Tax 161,469 370,000 351,611 179,858
Special Revenue Funds - Revenue Generating
220 Solid Waste Services 2,983,673 3,406,500 3,148,702 550,500 2,690,971
240 Smali Boat Harbor 831,494 1,457,345 1,531,810 757,029
250 Bayview Cemetery O & M 60,234 5,000 5,000 60,234
251 Bayview Development 49,603 10,000 39,000 20,603
252 Cemetery Endowment 17,843 1,500 19,343
Special Revenue Funds - Other
112 Shoreline 123,766 40 6,374 117,432
117 Community Grant Fund 280 52,560 307,848 360,408 280
118 Economic & Parking Development 555,771 312,500 162,450 705,821
260 CPV Fund (102,613) 2,030,000 40,000 483,250 1,404,137
280 US Marshall Property Seizure 186,110 15,000 201,110
290 Federal and State Grant 175,800 175,800
O Debt Service Funds
; 410 GO Bond Debt Service 129,387 3,420,114 3,549,501
Capital Project Funds
310 Major Capital Improvements $4,792 9,325,200 395,000 9,720,200 54,792
320 Harbor Construction Fund 1,141,171 246,000 227,665 312,500 847,006
330 Community Facilities Development 2,793,815 17,352 276,857 194,300 2,893,724
340 Hospital Construction Fund 5,692,223 5,528,900 163,323
Enterprise and Internal Service Funds
505 Wastewater Services 1,938,335 2,980,829 2,335,535 1,320,200 1,263,429
510 Ketchikan Port Fund 6,432,916 9,188,500 1,633,000 7,633,211 1,912,532 522,000 7,186,673
511 Port Repair & Replacement Fund 4,166,251 4,300 522,000 110,000 4,582,551
610 Self-Insurance Fund 470,726 1,547,000 1,523,000 494,726

Total 41,005,054 46,260,312 11,154,524 7,516,197 589,357 40,528,816 23,450,583 7,516,197 312,500 34,717,348




CITY OF KETCHIKAN, ALASKA

2016 ANNUAL BUDGET
COMPARATIVE SCHEDULE OF RESERVES-All FUNDS
2010 - 2016
2015 Budget
und 2010 2011 2012 2013 2014 Budget Estimate 2016
101  General 4,189,709 4,635,284 3,686,537 3,350,096 4,085,125 3,496,029 4,280,045 3,557,093
Special Revenue Funds - Tax
110  Hospital Sales Tax 3,042,484 3,089,521 2,997,529 5,157,513 5,097,870 4,933,893 4,931,717 4,511,417
111  Public Works 5ales Tax 5,204,280 5,919,783 5,390,724 4,097,688 3,908,154 3,132,534 4,235,433 3,005,796
210  Transient Tax 62,151 80,242 78,984 101,191 178,479 270,377 161,469 179,858
Special Revenue Funds - Revenue Generating
220  Solid Waste Services 3,496,754 3,521,514 3,486,202 3,496,051 3,739,148 2,280,829 2,983,673 2,690,971
240  Boat Harbor 811,151 781,135 712,162 891,728 821,105 687,661 831,494 757,029
250 Bayview Cemetery O & M 65,189 67,023 65,902 63,850 60,234 63,850 60,234 60,234
251 Bayview Development 35,867 50,453 46,279 53,741 63,603 41,231 49,603 20,603
252 Cemetery Endowment 9,746 12,038 13,382 14,447 16,343 17,247 17,843 19,343
Special Revenue Funds - Other ’
112 Shoreline 155,459 149,244 142,892 136,477 130,100 123,730 123,766 117,432
117 Community Grant 240 280 280 280 280 280

o 118 Economic and Parking Development 929,603 1,590,382 2,004,421 307,449 181,674 623,311 555,771 705,821

] 230 Special Assessment Guarantee 455,846 406,343 -

"~ 260 CPV Fund - 35,150 (102,613) 1,404,137
280  US Marshall Property Seizure 106,870 25,267 5,270 10,857 162,752 162,737 186,110 201,110
290  Federal 5tate and Grant - - -

Debt Service Funds
410 GO Bond Debt Service - - -
Capital Improvement Funds
310 Major Capital Improvements 187,214 74,919 74,116 74,116 74,774 74,116 54,792 54,792
320  Harbor Construction 511,324 749,587 643,554 465,933 1,665,813 963,633 1,141,171 847,006
330 Community Facilities Development 2,317,682 2,118,028 4,590,840 3,150,517 2,821,106 2,781,773 2,793,815 2,893,724
340 Hospital Construction 4,009,205 5,692,223 163,323
Enterprise and Internal Service Funds
505 Wastewater 2,290,013 2,250,114 1,324,048 1,137,085 1,621,359 576,613 1,938,335 1,263,429
510 Port 3,044,592 3,170,207 4,170,785 4,537,478 7,019,598 5,993,396 6,432,916 7,186,673
511  Port Repair & Replacement 1,566,728 2,088,610 2,613,392 3,137,625 3,664,611 4,189,524 4,166,251 4,582,551
610  Seif Insurance 1,071,438 1,077,161 1,117,605 491,570 446,726 539,569 470,726 494,726
Total All Funds 29,554,100 31,856,855 33,164,864 30,675,692 39,768,059 30,987,483 41,005,054 34,717,348




CITY OF KETCHIKAN, ALASKA

2016 ANNUAL BUDGET

REVENUES AND APPROPRIATIONS SUMMARY BY DEPARTMENT
ALL FUNDS

Economic & Bayview US Marshal

Hospital Public Works  Shoreline Community Parking Transient Solid Waste Ketchikan Cemetery Cemetery Cemetery Property
General Sales Tax Sales Tax Area Grant Development  Sales Tax Services Boat Harbor o8& M Development Endowment Seizure

Beginning Reserves, January 1 4,280,045 4,931,717 4,235,433 123,766 555,771 161,469 2,983,673 831,494 60,234 49,603 17,843 (102,613) 186,110
Revenues

Taxes 9,815,075 2,875,000 4,311,750 370,000

Payments in Lieu of Tax 1,195,000

Licenses and Permits 75,100

Intergovermental 623,524 20,524 30,000 2,030,000

Charges for Services 2,214,085 3,364,350 1,421,345 5,000 10,000 1,500

fines and Forfeitures 142,000 6,000 15,000

Other Revenues 37,600 40 52,560

Bond Proceeds

Interfund Advances 312,500

Interdepartmental Charges 3,509,865 42,150

Total Revenues 17,612,249 2,875,000 4,332,274 40 52,560 312,500 370,000 3,406,500 1,457,345 5,000 10,000 1,500 2,030,000 15,000

Transfers in 2,871,235 307,848
Funds Available 24,763,529 7,806,717 8,567,707 123,806 360,688 868,271 531,469 6,390,173 2,288,839 65,234 59,603 19,343 1,927,387 201,110
Expenditures

Mayor Council 176,980 360,408

Law 347,238

Clerk 289,805

Manager 699,059

Finance 1,960,594 20,000

Information Technology 1,096,723

Fire 3,387,599 187,562

Police 4,891,974 188,740

Library 1,417,656

Museum 963,456 705,559

Civic Center 449,811 236,925

Tourism & Economic Development 162,450 40,000

Public Health Center 14,325 263,800

Public Works-Engineering 1,804,022 167,000

Public Works-Streets 1,810,674 1,983,000

Public Works-5Solid Waste 3,699,202

Public Works-Cemetery 81,485 39,000

Public Works-Garage 533,478

Public Works-Wastewater

Public Works-Building Maintenance 432,520

Small Boat Harbors 1,531,810

Port

Risk Management

Debt Service

Transfers 849,037 3,031,500 2,073,125 6,374 351,611 5,000 483,250

Advances

Total Expenditures 21,206,436 3,295,300 5,561,911 6,374 360,408 162,450 351,611 3,699,202 1,531,810 5,000 39,000 523,250

Ending Reserves, December 31 3,557,093 4,511,417 3,005,796 117,432 280 705,821 179,858 2,690,971 757,029 60,234 20,603 19,343 1,404,137 201,110
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CITY OF KETCHIKAN, ALAS
2016 ANNUAL BUDGET

REVENUES AND APPROPR IATIONS SUMMARY BY DEPARTMENT

AlL FUNDS

Beginning Reserves, January 1

Revenues
Taxes
Payments in Lieu of Tax
Licenses and Permits
Intergovermental
Charges for Services
Fines and Forfeitures
Other Revenues
Bond Proceeds
Interfund Advances
Interdepartmental Charges

Total Revenues

Transfers in

Funds Available

Expenditures
Mayor Council
Law
Clerk
Manager
Finance
Information Technology
Fire
Police
Library
Museum
Civic Center
Tourism & Economic Development
Public Health Center
Public Works-Engineering
Public Works-Streets
Public Works-Solid Waste
Public Works-Cemetery
Public Works-Garage
Public Works-Wastewater
Public Works-Building Maintenance
Small Boat Harbors
Port
Risk Management
Debt Service
Transfers
Advances

Total Expenditures

Ending Reserves, December 31

Federal &

Major
State Capitail
Grant

54,792

175,800 9,325,200

175,800 9,325,200

395,000

175,800 9,774,992
175,800

355,000

9,325,200

175,800 9,720,200

54,792

Harbor

1,141,171

246,000

246,000

1,387,171

227,665

312,500
540,165

847,006

Community
Facilities

Improvements Construction Development Construction

2,793,815

17,352

276,857

294,209

3,088,024

154,300

194,300

2,893,724

General
Obligation

Hospital Debt

5,692,223

129,387

129,387

3,420,114

5,692,223 3,549,501
5,528,500

3,549,501

5,528,900 3,549,501
163,323

Wastewater  Ketchikan
Services Port
1,938,335 6,432,916

1,633,000
2,980,829 9,080,500

108,000
2,980,829 10,821,500
4,919,164 17,254,416
3,655,735

9,545,743

522,000
3,655,735 10,067,743
1,263,429 7,186,673

Port
Repair
and Self
Replacement  Insurance
470,726

4,300 24,000

1,523,000

4,300 1,547,000
522,000

4,692,551  2,017.726
110,000

1,523,000

110,000 1,523,000

4,582,551 494,726

41,005,054

17,371,825
1,195,000
75,100
14,213,435
19,077,609
163,000
243,852

589,357
5,075,015
58,004,193

7,516,197

106,525,444

537,388
347,238
289,805
699,059
1,980,594
1,096,723
3,750,961
5,080,714
1,417,656
2,064,015
686,736
202,450
5,807,025
1,971,022
13,118,874
3,699,202
120,485
533,478
3,655,735
432,520
1,759,475
9,655,743
1,523,000
3,549,501
7,516,197
312,500
71,808,096

34,717,348
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CITY OF KETCHIKAN, ALASKA

2016 ANNUAL BUDGET

REVENUES AND APPROPRIATIONS SUMMARY BY MAJOR EXPENDITURE CATEGORIES
ALL FUNDS

Economic &

Bayview

General

Hospital

Sales Tax

Public Works

Sales Tax

Shoreline

Area

Community

Grant

Parking
Development

Transient
Sales Tax

Solid Waste

Services

Ketchikan

Boat Harbor

Cemetery
O&M

Cemetery
Development Endowment

Cemetery

Beginning Reserves, January 1 4,280,045 4,931,717 4,235,433 123,766 555,771 161,469 2,983,673 831,494 60,234 49,603 17,843
Revenues
Taxes 9,815,075 2,875,000 4,311,750 370,000
Payments in Lieu of Tax 1,195,000
Licenses and Permits 75,100
Intergovermental 623,524 20,524 30,000
Charges for Services 2,214,085 3,364,350 1,421,345 5,000 10,000 1,500
Fines and Forfeitures 142,000 6,000
Other Revenues 37,600 40 52,560
. Bond Proceeds
Interfund Advances 312,500
interdepartmental Charges 3,509,865 42,150
Total Revenues 17,612,249 2,875,000 4,332,274 40 52,560 312,500 370,000 3,406,500 1,457,345 5,000 10,000 1,500
Transfers (n
Transfers From Other Funds 2,871,235 307,848
(? Total Transfers In 2,871,235 307,848
W
Funds Available 24,763,529 7,806,717 8,567,707 123,806 360,688 868,271 531,469 6,390,173 2,288,839 65,234 59,603 19,343
Expenditures
Personnel Services 16,144,120 1,192,628 566,454
Supplies 1,276,421 15,000 256,314 70,390
Contract & Purchase Services 2,320,609 23,000 360,408 162,450 1,176,620 267,696
Capital Outlay - Minor 151,932 27,950 19,000
Operating Grants - {Police & Fire) 110,874
Interdepartmental Charges 241,443 800 495,190 234,570
Debt Service 373,700
Risk Management
Payment In Lieu of Taxes
Total Operating Expenditures 20,245,399 38,800 360,408 162,450 3,148,702 1,531,810
Capitat Outlay - Major 112,000 225,000 3,488,786 550,500 39,000
Transfers Out 849,037 3,031,500 2,073,125 6,374 351,611 5,000
Advances to Other Funds
Total Expenditures 21,206,436 3,295,300 5,561,911 6,374 360,408 162,450 351,611 3,699,202 1,531,810 5,000 39,000
Ending Reserves, December 31 3,557,093 4,511,417 3,005,796 117,432 280 705,821 179,858 2,690,971 757,029 60,234 20,603 19,343
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CITY OF KETCHIKAN, ALASKA

2016 ANNUAL BUDGET

REVENUES AND APPROPRIATIONS SUMMARY BY MAJOR EXPENDITURE CATEGORIES
AlL FUNDS

US Marshal

Federal &
State
Grant

Major

Property Capital Harbor
Seizure

186,110

Beginning Reserves, January 1 (102,613} 54,792 1,141,171

Revenues

Taxes

Payments in Lieu of Tax

Licenses and Permits

Intergovermental

Charges for Services

Fines and Forfeitures

Other Revenues

Bond Proceeds

Interfund Advances

Interdepartmental Charges
Total Revenues

2,030,000 175,800 9,325,200 246,000

15,000

2,030,000 15,000 175,800 9,325,200 246,000

Transfers In
Transfers From Other Funds
Total Transfers In

395,000
395,000

9-0

Funds Available 1,927,387 201,110 175,800 9,774,992 1,387,171

Expenditures
Personnel Services
Supptlies
Contract & Purchase Services
Capital Outlay - Minor
Operating Grants - (Police & Fire}
Interdepartmental Charges
Debt Service
Risk Management
Payment In Lieu of Taxes
Total Operating Expenditures

Capital Outlay - Major

Transfers Out

Advances to Other Funds
Total Expenditures

40,000
483,250

175,800 9,720,200 227,665

312,500

523,250 175,800 9,720,200 540,165

Ending Reserves, December 31 1,404,137 201,110 54,792 847,006

Community

Improvements Construction Development Construction

Genel
Obligation
Debt
Service

Facilities Hospital

2,793,815 5,692,223

129,387
17,352
276,857
294,209 129,387
3,420,114
3,420,114
3,088,024 5,692,223 3,549,501
3,549,501
3,549,501
5,528,900
194,300
194,300 5,528,900 3,549,501
2,893,724 163,323

Wastewater

Services
1,938,335

2,980,829

2,980,829

4,919,164

858,260
364,575
294,375

53,500

529,400
155,425

80,000
2,335,535

1,320,200

3,655,735

1,263,429

Ketchikan
Port
6,432,916

1,633,000
9,080,500

108,000

10,821,500

17,254,416

1,098,229
86,095
2,990,467
12,500

381,870
2,579,050

{1,572,050)
5,576,161

1,912,532
2,579,050

10,067,743

7,186,673

Replacement

Port
Repair

and Self
Insurance
470,726

4,166,251

4,300 24,000
1,523,000
4,300 1,547,000
522,000
522,000
4,692,551 2,017,726
1,523,000
1,523,000
110,000
110,000 1,523,000
4,582,551 494,726

41,005,054

17,371,825
1,195,000
75,100
14,213,435
19,077,609
163,000
243,852

589,357
5,075,015
58,004,193

7,516,197
7,516,197

106,525,444

19,859,691
2,068,795
7,595,625

264,882
110,874
1,883,273
6,657,676
1,523,000
(1,492,050}
38,471,766

23,450,583
9,573,247
312,500
71,808,096

34,717,348
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CITY OF KETCHIKAN, ALASKA

2016 ANNUAL BUDGET

COMPARATIVE SCHEDULE OF APPROPRIATIONS BY DEPARTMENT
2012 - 2016

2015

ADOPTED AMENDED 2016 2015 ADOPTED-2016

BUDGET BUDGET ESTIMATES BUDGET % INCR{DECR)
Operating Expenditures

Mayor & Council 633,825 566,119 537,632 534,398 555,342 540,312 537,388 0.56%
City Law 316,309 334,702 319,685 383,129 383,129 371,832 347,238 -9.37%
City Clerk 244,530 233,110 249,497 270,715 273,815 272,990 289,805 7.05%
City Manager 622,722 648,319 642,199 693,940 693,940 683,704 699,059 0.74%
Finance 1,739,819 1,802,494 1,799,638 1,875,899 1,891,828 1,774,649 1,960,594 4.51%
Information Technology 1,011,897 969,266 1,002,880 1,034,394 1,102,854 1,081,450 984,723 -4.80%
Fire 2,921,866 3,137,249 3,141,266 3,281,072 3,317,230 3,229,880 3,387,599 3.25%
Police 4,663,796 4,519,210 4,536,040 4,889,072 4,889,672 4,683,220 4,891,974 0.06%
Library 1,258,573 1,285,403 1,226,979 1,354,006 1,386,250 1,327,619 1,417,656 4.70%
Museum 773,386 805,048 748,077 7 6 897,636 842,674 963,456 7.36%
Civic Center 353,112 402,495 407,440 463,337 463,337 452,563 449,811 -2.92%
Tourism & Economic Development 171,000 175,772 171,000 162,450 162,450 162,450 162,450 0.00%
o Public Health 328,045 55,611 33,980 55,925 55,925 53,590 53,125 -5.01%
~ PW-Engineering & Bldg Inspection 1,655,397 1,539,924 1,450,178 1,764,175 1,814,375 1,653,501 1,804,022 2.26%
PW-Streets 1,674,698 1,629,236 1,605,185 1,812,254 1,849,754 1,720,635 1,810,674 -0.09%
PW-Solid Waste 2,669,171 2,692,338 2,691,126 2,923,593 2,925,803 2,841,625 3,148,702 7.70%
PW-Cemetery 80,167 76,814 76,969 81,585 81,585 81,385 81,485 -0.12%
PW-Garage & Warehouse 529,256 447,516 456,996 528,297 528,297 520,875 533,478 0.98%
PW-Wastewater 2,014,713 1,998,172 2,071,785 2,272,167 2,295,757 2,226,024 2,335,535 2.79%
PW-Building Maintenance 342,125 346,713 368,131 428,397 428,397 377,624 432,520 0.96%
Small Boat Harbors 1,087,706 1,028,836 1,172,104 1,339,604 1,340,804 1,331,062 1,531,810 14.35%
Port Development 9,193,006 8,192,518 7,302,154 7,524,698 7,526,528 7,442,730 7,633,211 1.44%
Risk Management 1,290,158 1,178,147 1,286,240 1,604,000 1,604,000 1,599,000 1,523,000 -5.05%
Debt Service 1,528,625 1,837,857 2,624,672 3,591,926 3,524,029 3,524,029 3,549,501 -1.18%
Total Operating 37,103,902 35,902,869 36,563,158 39,766,439 39,992,737 38,795,423 40,528,816 1.92%
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CITY OF KETCHIKAN, ALASKA

2016 ANNUAL BUDGET

COMPARATIVE SCHEDULE OF APPROPRIATIONS BY DEPARTMENT
2012 - 2016

2015

ADOPTED AMENDED 2016 2015 ADOPTED-2016
BUDGET BUDGET ESTIMATES BUDGET % INCR(DECR)

Capital Expenditures

Mayor & Council 7,480 4,870 - - - - - 0.00%
City Law 1,150 309 - - - - - NA
City Clerk 17,479 3,489 - - - - - NA
City Manager 12,006 13,129 12,363 - - - - NA
Finance 27,182 18,355 7,452 20,000 20,000 10,000 20,000 0.00%
Information Technology 116,881 76,650 78,993 94,000 94,000 94,000 112,000 19.15%
Fire 167,080 218,844 544,949 167,794 261,088 119,122 363,362 116.55%
Police 620,014 168,279 335,582 225,237 225,237 121,300 188,740 -16.20%
Library 520,828 110,333 - - - - - NA
Museum 59,037 56,141 321,668 196,822 196,822 127,282 1,100,559 459.16%
Civic Center 21,617 51,128 159,296 178,500 190,290 166,790 236,925 32.73%
? Tourism & Economic Development - 42,094 531,344 3,552,600 3,820,821 3,795,821 40,000 0.00%
@ Public Health 3,510,077 398,995 48,113,845 10,303,997 11,803,997 6,275,097 5,753,900 -44.16%
PW-Engineering & Bldg Inspection 838,086 186,148 60,696 150,000 150,000 60,000 167,000 11.33%
PW-Streets 1,574,500 1,063,297 757,077 10,808,123 10,990,893 1,255,108 11,308,200 4.63%
PW-Solid Waste 315,199 198,613 15,370 1,252,000 1,282,000 820,000 550,500 -56.03%
PW-Cemetery 10,300 4,380 5,700 24,000 24,000 24,000 39,000 62.50%
PW-Garage & Warehouse 4,311 12,614 - 48,000 48,000 8,700 - -100.00%
PW-Wastewater 5,296,927 750,814 505,554 860,000 882,500 217,300 1,320,200 53.51%
PW-Building Maintenance 551,552 3,021,100 400,703 80,000 95,090 92,090 - -100.00%
Small Boat Harbors 2,034,611 5,842,791 6,004,261 5,799,673 4,385,772 4,191,095 227,665 -96.07%
Port Development 8,241,826 10,084,264 83,372 2,906,531 2,906,531 1,143,286 2,022,532 -30.41%
Total Capital 23,948,143 22,326,637 57,938,225 36,667,277 37,377,041 18,520,991 23,450,583 -36.04%
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CITY OF KETCHIKAN, ALASKA

2016 ANNUAL BUDGET

COMPARATIVE SCHEDULE OF APPROPRIATIONS BY DEPARTMENT
2012 - 2016

2015

ADOPTED AMENDED 2016 2015 ADOPTED-2016
BUDGET BUDGET ESTIMATES BUDGET % INCR(DECR)

Transfers Out
Transfers/Advances to Other Funds 5,142,364 4,723,229 6,641,846 13,028,210 13,059,430 12,937,777 7,828,697 -39.91%
Total Transfers Out 5,142,364 4,723,229 6,641,846 13,028,210 13,059,430 12,937,777 7,828,697 -39.91%

Combined Operating, Capital and Transfers Out

Mayor & Council 641,305 570,989 537,632 534,398 555,342 540,312 537,388 0.56%
City Law 317,459 335,011 319,685 383,129 383,129 371,832 347,238 -9.37%
City Clerk 262,009 236,599 249,497 270,715 273,815 272,990 289,805 7.05%
City Manager 634,728 661,448 654,562 693,940 693,940 683,704 699,059 0.74%
Finance 1,767,001 1,820,849 1,807,090 1,895,899 1,911,828 1,784,649 1,980,594 4.47%
Information Technology 1,128,778 1,045,916 1,081,873 1,128,394 1,196,854 1,175,450 1,096,723 -2.81%
Fire 3,088,946 3,356,093 3,686,215 3,448,866 3,578,318 3,349,002 3,750,961 8.76%
o Police 5,283,810 4,687,489 4,871,622 5,114,309 5,114,909 4,804,520 5,080,714 -0.66%
© Library 1,779,401 1,395,736 1,226,979 1,354,006 1,386,250 1,327,619 1,417,656 4.70%
Museum 832,423 861,189 1,069,745 1,094,228 1,094,458 969,956 2,064,015 88.63%
Civic Center 374,729 453,623 566,736 641,837 653,627 619,353 686,736 7.00%
Tourism & Economic Development 171,000 217,866 702,344 3,715,050 3,983,271 3,958,271 202,450 -94.55%
Public Health 3,838,122 454,606 48,147,825 10,359,922 11,859,922 6,328,687 5,807,025 -43.95%
PW-Engineering & Bldg Inspection 2,493,483 1,726,072 1,510,874 1,914,175 1,964,375 1,713,501 1,971,022 2.97%
PW-Streets 3,249,198 2,692,533 2,362,262 12,620,377 12,840,647 2,975,743 13,118,874 3.95%
PW-Solid Waste 2,984,370 2,890,951 2,706,496 4,175,593 4,207,803 3,661,625 3,699,202 -11.41%
PW-Cemetery 90,467 81,194 82,669 105,585 105,585 105,385 120,485 14.11%
PW-Garage & Warehouse 533,567 460,130 456,996 576,297 576,297 529,575 533,478 -7.43%
PW-Wastewater 7,311,640 2,748,986 2,577,339 3,132,167 3,178,257 2,443,324 3,655,735 16.72%
PW-Building Maintenance 893,677 3,367,813 768,834 508,397 523,487 469,714 432,520 -14.92%
Small Boat Harbors 3,122,317 6,871,627 7,176,365 7,139,277 5,726,576 5,522,157 1,759,475 -75.35%
Port Development 17,434,832 18,276,782 7,385,526 10,431,229 10,433,059 8,586,016 9,655,743 -7.43%
Risk Management 1,290,158 1,178,147 1,286,240 1,604,000 1,604,000 1,599,000 1,523,000 -5.05%
Debt Service 1,528,625 1,837,857 2,624,672 3,591,926 3,524,029 3,524,029 3,549,501 -1.18%
Transfers/Advances to Other Funds 5,142,364 4,723,229 6,641,846 13,028,210 13,059,430 12,937,777 7,828,697 -39.91%
Total Expenditures 66,194,409 62,952,735 100,501,924 89,461,926 90,429,208 70,254,191 71,808,096 -19.73%
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CITY OF KETCHIKAN, ALASKA

2016 ANNUAL BUDGET
COMPARATIVE SCHEDULE OF REVENUES-ALL FUNDS
2012-2016
2015
ADOPTED AMENDED 2016 2015 ADOPTED-2016
BUDGET BUDGET ESTIMATES BUDGET % INCR(DECR)
Revenues
Taxes
Real Property 4,387,035 4,947,480 5,037,316 5,022,300 5,022,300 5,038,600 5,038,600 0.32%
Business - Personal 263,309 402,397 336,714 377,500 377,500 377,725 377,725 0.06%
Sales 10,131,204 10,201,585 10,796,715 11,780,000 11,780,000 11,450,000 11,450,000 -2.80%
Transient 362,739 386,230 389,342 370,000 370,000 340,000 370,000
Other 157,180 136,796 132,436 123,500 123,500 135,500 135,500 9.72%
Payments in Lieu of Tax 1,107,332 1,196,095 1,196,896 1,195,000 1,195,000 1,195,000 1,195,000
Licenses and Permits 80,668 91,516 97,998 75,100 75,100 75,100 75,100
Intergovermental 17,089,577 18,226,056 23,195,319 19,193,658 25,281,368 12,677,217 14,213,435 -25.95%
Charges for Services
General Fund Services 2,086,281 2,143,100 2,171,331 2,199,552 2,224,552 2,159,425 2,214,085 0.66%
Solid Waste 2,948,507 2,851,957 2,907,531 2,878,000 2,878,000 2,864,000 3,364,350 16.90%
Wastewater 2,225,208 2,466,691 2,579,284 2,783,300 2,783,300 2,760,300 2,980,829 7.10%
Small Boat Harbor 1,250,291 1,191,051 1,247,811 1,353,700 1,353,700 1,332,500 1,421,345 5.00%
Port 8,592,255 9,145,724 8,578,032 9,052,500 9,052,500 9,070,932 9,080,500 0.31%
Other 11,031 15,888 18,844 16,500 16,500 16,500 16,500
Fines and Forfeitures 167,553 182,562 266,173 157,000 157,000 188,060 163,000 3.82%
Other Revenues 272,329 309,888 2,400,329 276,860 276,900 2,141,000 243,852 -11.92%
Bond Proceeds 4,831,260 1,314,140 45,919,268 1,300,000 1,300,000 1,477,191 -100.00%
Interfund Advances 1,283,762 88,453 607,500 607,500 536,547 589,357 -2.99%
Interdepartmental Charges
Administration 3,297,785 3,179,157 3,073,583 3,512,232 3,512,232 3,389,150 3,552,015 1.13%
Insurance 1,290,158 1,178,147 1,286,241 1,604,000 1,604,000 1,599,000 1,523,000 -5.05%
Total Revenues 61,835,464 59,566,460 111,719,616 63,878,202 69,990,952 58,823,747 58,004,193 -9.20%




CITY OF KETCHIKAN, ALASKA

2016 ANNUAL BUDGET

COMPARATIVE SCHEDULE OF REVENUES - CHARGES FOR SERVICES - ALL FUNDS
2012-2016

2015

ADOPTED AMENDED 2016 2015 ADOPTED/2016
BUDGET BUDGET ESTIMATES BUDGET % INCR(DECR)

Revenues-Charges for Services
General Fund

Civic Center 135,058 122,490 90,717 164,800 164,800 95,200 98,200 -40.41%
Ambulance 470,682 515,158 606,369 525,000 550,000 575,000 575,000 9.52%
Parking Revenue 85,905 79,310 75,920 80,000 80,000 80,000 80,000 0.00%
Fees for Service 71,967 14,884 15,548 22,000 22,000 17,000 17,000 -22.73%
Borough Library Service 397,825 413,904 414,547 428,360 428,360 381,817 426,680 -0.39%
UAS Library Services 181,399 198,252 161,115 190,392 190,392 182,948 194,405 2.11%
Library Services to KGB5D 40,824 40,824 52,305 20,000 20,000 20,500 22,800 14.00%
911 Services 400,227 429,457 418,178 430,000 430,000 420,000 420,000 -2.33%
Museum Services & Admission Fees 206,594 239,068 215,572 187,900 187,900 219,860 212,900 13.30%
Tideland Leases 47,409 61,972 52,091 60,000 60,000 60,000 60,000 0.00%

o Other 48,391 27,781 68,969 91,100 91,100 107,100 107,100 17.56%
) General Fund Total 2,086,281 2,143,100 2,171,331 2,199,552 2,224,552 2,159,425 2,214,085 0.66%

Solid Waste
Recycling 75,158 68,056 58,476 65,000 65,000 53,000 60,000 -7.69%
Fees for Services 83,529 56,657 59,571 62,000 62,000 60,000 60,000 -3.23%
Residential Collections 300,119 300,416 299,699 301,000 301,000 301,000 331,100 10.00%
Business Collections 587,423 552,394 577,995 575,000 575,000 575,000 661,250 15.00%
Sanitary Landfill Charges 874,335 842,185 882,362 842,000 842,000 842,000 1,019,000 21.02%
Residential Access Fees 1,015,457 1,018,684 1,026,392 1,020,000 1,020,000 1,020,000 1,220,000 19.61%
Other 12,486 13,565 3,036 13,000 13,000 13,000 13,000 0.00%
Solid Waste Total 2,948,507 2,851,957 2,907,531 2,878,000 .,878,000 2,864,000 3,364,350 16.90%
Wastewater

Residential Sewer Service 1,335,639 1,459,436 1,623,377 1,768,000 1,768,000 1,768,000 1,910,279 8.05%
Business Sewer Service 866,087 960,818 951,760 1,004,000 1,004,000 979,000 1,057,250 5.30%
Other 23,482 46,437 4,147 11,300 11,300 13,300 13,300 17.70%
Wastewater Total 2,225,208 2,466,691 2,579,284 2,783,300 2,783,300 2,760,300 2,980,829 7.10%
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CITY OF KETCHIKAN, ALASKA
2016 ANNUAL BUDGET
COMPARATIVE SCHEDULE OF REVENUES - CHARGES FOR SERVICES - ALL FUNDS
2012-2016

2015

ADOPTED AMENDED 2016 2015 ADOPTED/2016
BUDGET BUDGET ESTIMATES BUDGET % INCR(DECR)

Small Boat Harbor

Electrical Service 94,795 84,018 90,775 80,000 80,000 80,000 85,600 7.00%
Solid Waste Fees 49,763 49,549 55,185 45,000 45,000 45,000 48,150 7.00%
Reserved Moorage 635,814 661,066 683,937 745,000 745,000 745,000 797,000 6.98%
Transient Moorage 396,338 336,508 357,185 406,000 406,000 385,000 411,950 1.47%
Other 73,581 59,910 60,729 77,700 77,700 77,500 78,645 1.22%
Small Boat Harbor Total 1,250,291 1,19* e 1,247,811 1,353,700 1,353,700 1,332,500 1,421,345 5.00%
Cemetery

Burial & Endowment Fees 11,031 15,888 18,844 16,500 16,500 16,500 16,500 0.00%
Total 11,031 15,888 18,844 16,500 16,500 16,500 16,500 0.00%

o Port
. Electric Service 22,575 60,184 52,437 65,000 65,000 65,000 65,000 0.00%
> Additional Docking Fees 732,254 778,624 734,984 747,000 747,000 753,000 755,000 1.07%
Wharfage 6,183,922 6,556,500 6,110,005 6,580,000 6,580,000 6,545,000 6,580,000 0.00%
Water 195,760 253,300 230,250 200,000 200,000 212,200 225,000 12.50%
Parking Revenue 61,540 61,560 61,100 61,000 61,000 61,000 61,000 0.00%
Rental Income 385,918 315,201 345,648 350,000 350,000 341,000 345,000 -1.43%
Transient Docking Fees 1,008,988 1,098,571 1,035,060 1,042,000 1,042,000 1,013,000 1,042,000 0.00%
Other 1,298 21,784 8,548 7,500 7,500 80,732 7,500 0.00%
Port Total 8,592,255 9,145,724 8,578,032 9,052,500 9,052,500 9,070,932 9,080,500 0.31%
Total Charges for Services 17,113,573 17,814,411 17,502,833 18,283,552 18,308,552 18,203,657 19,077,609 4.34%
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CITY OF KETCHIKAN, ALASKA

2016 ANNUAL BUDGET
COMPARATIVE SCHEDULE OF EMPLOYEES
2012 -2016
2012 2013 2014 2015 2016 2015 Adopted/2016
Department/Division Actual Actual Actual Adopted Amended Estimate Budget Incr(Decr)
1110 Mayor and Council 8.00 8.00 8.00 8.000 8.000 8.000 8.000 - 0.00%
1120 Law 1.00 1.00 1.00 1.250 1.250 1.250 1.000 (0.250) -20.00%
1130 Clerk 2.00 2.00 2.00 2.000 2.000 2.000 2.000 - 0.00%
1140 City Manager 4.50 4.50 4.50 4.500 4.500 4.500 4.500 - 0.00%
1150 Finance 16.00 16.00 15.00 16.000 16.000 16.000 16.000 - 0.00%
1160 Information Technology 7.00 7.00 7.00 7.000 7.000 7.000 6.420 (0.580) -8.29%
1210 Fire 19.00 19.00 19.00 19.000 19.000 19.000 19.000 - 0.00%
1220 Police 36.30 36.30 35.30 35.300 35.300 35.300 35.300 - 0.00%
1410 Library 12.31 12.31 12.41 12.785 12.785 12.785 12.785 - 0.00%
o 1420 Museum 7.20 7.20 7.20 7.200 7.200 7.200 7.700 0.500 6.94%
(l—;, 1430 Civic Center 3.00 3.00 3.00 3.000 3.000 3.000 3.000 - 0.00%
1510 Engineering 13.00 12.00 12.00 12.000 12.000 12.000 12.000 - 0.00%
1530 Streets 13.00 13.00 13.00 13.000 13.000 13.000 13.000 - 0.00%
1540 Garage and Warehouse 4.00 4.00 4.00 4.000 4.000 4.000 4.000 - 0.00%
1550 Building Maintenance 2.00 2.00 2.00 2.000 2.000 2.000 2.000 - 0.00%
1560 Solid Waste 11.00 11.00 11.00 11.000 11.000 11.000 11.000 - 0.00%
3000 Wastewater 8.00 8.00 8.00 8.000 8.000 8.000 8.000 - 0.00%
1710 Harbor 5.40 5.40 5.40 5.200 5.200 5.200 5.200 - 0.00%
4000 Port Development 4.60 4.60 4.60 4.800 4.800 4.800 4.800 - 0.00%

TOTAL 177.31 176.31 174.41 176.04 176.04 176.04 175.705 (0.330) -0.19%




CITY OF KETCHIKAN, ALASKA

2016 OPERATING AND CAPITAL BUDGET
SCHEDULE OF ASSESSED VALUATION AND PROPERTY TAX REVENUES
1996 - 2016

Total
Assessed Millage Property

Valuation Rate Tax Revenue

1996 504,116,300 7.0 3,332,000
1997 508,823,000 6.7 3,377,579
1998 520,858,000 6.4 3,333,491
1999 528,989,700 6.4 3,385,534
2000 535,803,200 6.4 3,429,140
2001 607,216,600 6.4 3,886,185
2002 596,304,300 6.4 3,816,348
2003 589,537,900 6.4 3,773,043
2004 583,361,200 6.4 3,733,512
2005 594,968,200 6.4 3,807,796

e} 2006 633,321,300 6.4 4,053,256
'J_; 2007 697,332,200 6.1 4,253,726
2008 768,741,400 6.1 4,689,323
2009 798,108,100 6.1 4,868,459
2010 800,956,600 6.1 4,885,836
2011 801,175,000 6.2 4,967,286
2012 808,516,900 6.2 5,012,801
2013 857,398,200 6.7 5,744,568
2014 869,827,300 6.7 5,827,843
2015 873,541,000 * 6.7 5,852,700
2016 873,541,000 * 6.7 5,852,700

*Estimated



CITY OF KETCHIKAN, ALASKA
2016 OPERATING AND CAPITAL BUDGET
SCHEDULE OF SALES TAX REVENUES

1996 - 2016
Hospital Public Works
Total Sales General Sales Tax Sales Tax
Tax Revenues Fund Fund Fund
1996 6,490,829 1,843,912 1,858,767 2,788,150
1997 6,436,017 1,838,862 1,838,862 2,758,293
1998 6,561,037 1,874,582 1,874,582 2,811,873
1999 6,748,899 1,928,257 1,928,257 2,892,385
2000 6,862,729 1,960,767 1,960,767 2,941,195
2001 7,392,507 2,112,145 2,112,145 3,168,217
2002 7,311,908 2,089,116 2,089,117 3,133,675
2003 7,870,467 2,248,705 2,248,705 3,373,057
2004 8,510,327 2,431,522 2,431,522 3,647,283
2005 9,066,564 2,590,447 2,590,447 3,885,670
2006 9,084,670 2,595,620 2,595,620 3,893,430
2007 9,581,723 2,737,635 2,737,635 4,106,453
('_;1 2008 10,330,443 2,951,555 2,951,555 4,427,333
2009 9,491,524 2,711,864 2,711,864 4,067,796
2010 9,217,764 2,633,647 2,633,647 3,950,470
2011 9,965,173 2,847,192 2,847,192 4,270,789
2012 10,131,203 2,894,745 2,894,745 4,341,713
2013 10,201,586 2,914,739 2,914,739 4,372,108
2014 10,796,715 3,746,390 2,820,130 4,230,195
2015 (1) 11,450,000 4,293,750 2,862,500 4,293,750
2016 (1) 11,450,000 4,293,750 2,862,500 4,293,750

(1) Estimated




CITY OF KETCHIKAN, ALASKA

2016 ANNUAL BUDGET
SCHEDULE OF SHARED STATE REVENUES
1996 - 2016
Shared Other tiquor
Total State Safe Revenue Raw Fisheries State License
Revenues Communities Sharing Fish Tax Business Tax Assistance Refunds
1996 829,082 531,032 246,170 317,661 6,605 45,275
1997 949,606 675,976 229,661 238,795 5,769 38,200
1998 702,601 424,365 214,953 270,987 18,383 44,900
1999 728,826 280,002 128,730 282,794 12,505 37,300
2000 763,802 247,457 115,363 328,763 27,319 44,900
2001 693,057 263,327 117,976 253,049 24,005 34,700
2002 698,659 257,770 107,428 276,572 11,389 45,500
2003 375,990 128,258 53,397 141,758 20,377 32,200
2004 199,039 142,925 14,314 41,800
2005 236,122 181,411 20,911 33,800
2006 484,817 194,279 21,389 252,538 (2) 38,150
o 2007 721,852 234,757 20,846 434,949 (2) 31,300
N 2008 805,985 494,469 254,399 11,617 45,500
@ 2009 749,798 479,015 218,560 20,473 31,750
2010 1,036,432 472,287 277,158 11,457 225,630 (3) 49,900
2011 1,137,762 661,607 424,942 23,288 27,925
2012 1,197,552 698,801 425,507 27,744 45,500
2013 1,002,763 490,456 454,435 25,872 32,000
2014 1,308,635 491,771 743,083 43,781 30,000
2015 (1) 659,510 467,635 137,875 (4) 24,000 30,000
2016 (1) 714,000 408,000 246,000 (4) 30,000 30,000
(1) Estimated
(2) Municipal Energy Assistance
(3) State Stimulus Funds
(4) Does not include $100,000 accounted for in the KPU Enterprise Fund for the Water Division



CITY OF KETCHIKAN, ALASKA
2016 ANNUAL BUDGET
SCHEDULE OF ANNUAL DEBT SERVICE TO MATURITY

General Obligation Bon
ADEC 481011 ADEC 481071 ADEC 481072 ADEC 481101
Wastewater Wastewater Wastewater Wastewater (1) ADEC 481111
1997 Tongass Ave Tongass Ave  Tangass Ave Jackson & 2011 2012 2014 2014 2016 Wastewater
Year Hospital Phase | Phase Il Phase I Monroe Fire Station Library Harbor Hospital Harbor Alaska Ave
2016 809,050 52,447 17,932 18,465 48,648 628,510 358,244 205,700 1,753,700 168,000 17,930 2,579,050 6,657,676
2017 802,270 52,447 17,932 18,465 48,648 622,799 360,644 202,100 1,753,700 168,000 17,930 2,579,875 6,644,810
2018 52,447 17,932 18,465 48,648 615,300 357,644 202,925 2,533,700 168,000 17,930 2,576,250 6,609,241
2019 52,447 17,932 18,465 48,648 611,080 357,394 203,050 2,532,700 168,000 17,930 2,579,875 6,607,521
2020 52,447 17,932 18,465 48,648 605,919 361,644 202,925 2,529,700 168,000 17,930 2,575,200 6,598,810
2021 52,447 17,932 18,465 48,648 594,788 360,143 202,550 2,529,575 168,000 17,930 2,577,500 6,587,978
2022 52,447 17,932 18,465 48,648 587,538 360,544 201,925 2,532,075 168,000 17,930 2,576,225 6,581,729
2023 52,447 17,932 18,465 48,648 578,891 358,044 205,925 2,532,075 168,000 17,930 2,576,375 6,574,732
2024 52,447 17,932 18,465 48,648 573,794 360,044 204,550 2,529,575 168,000 17,930 2,577,675 6,569,060
2025 52,447 17,932 18,465 48,648 561,919 361,294 202,925 2,529,450 168,000 17,930 2,579,850 6,558,860
2026 52,447 17,932 18,465 48,648 553,883 358,319 205,925 2,531,450 168,000 17,930 2,577,625 6,550,624
2027 52,447 17,932 18,465 48,648 542,921 359,469 203,550 2,530,450 168,000 17,930 2,576,000 6,535,812
2028 52,447 17,932 18,465 48,648 526,020 359,938 206,600 2,533,000 168,000 17,930 2,578,000 6,526,980
2029 52,447 17,932 18,465 48,648 518,494 364,700 205,100 2,525,600 168,000 17,930 2,575,750 6,517,066
2030 52,447 17,932 18,465 48,648 504,716 358,975 203,400 2,534,000 168,000 17,930 2,579,250 6,503,763
2031 52,447 17,932 18,465 48,648 362,250 201,500 2,531,100 168,000 17,930 2,578,000 5,996,272
2032 26,224 17,932 18,465 48,648 204,300 2,530,900 168,000 17,930 2,577,000 5,609,399
N 2033 17,932 18,465 48,648 201,800 2,533,200 168,000 17,930 2,576,000 5,581,975
~ 2034 48,648 204,000 2,532,900 168,000 2,579,750 5,533,298
2035 48,648 2,530,000 168,000 2,577,750 5,324,398
2036 2,534,300 2,534,300
2037 2,530,700 2,530,700
2038 2,534,100 2,534,100
2039 2,529,400 2,529,400
2040 2,531,500 2,531,500
2041 2,530,200 2,530,200
2042 2,530,400 2,530,400
2043 2,531,900
2044 2,529,600
Total 1,611,320 865,376 322,776 332,370 972,960 8,626,572 5,759,290 3,870,750 71,854,950 3,360,000 322,740 51,553,000 144,390,604

(1) Estimated










CITY OF KETCHIKAN
2016 Operating and Capital Budget
Mayor and Council

Operations 1110-110

OPERATING BUDGET CHANGES FOR 2016

Changes between the adopted operating budget for 2015 and the proposed operating budget for 2016 that are greater than

5% and $5,000 are discussed below.

+ Software Maintenance Services {Account 635-04) increased by $6,800, or by 100%, as a result of accounting for the
Granicus video streaming/video storage software in the Mayor and Council Budget as opposed to the Information

Technology Department Budget.

Operating Expenditures

Personnel Services and Benefits
500 01 Regular Salaries and Wages
505 00 Payroll Taxes
506 00 Pension
507 30 Workers Compensation
509 05 Allowances-Expense
Personnel Services and Benefits

Supplies

510 01 Office Supplies

520 02 Postage
Supplies

Contract/Purchased Services
600 01 Travel-Business
605 01 Ads and Public Announcements
610 01 Community Promotion
615 02 Assn. Membership Dues & Fees
635 04 Software Maintenance Services
635 07 Machinery & Equip Maint Services
635 12 Technical Services
640 04 Management and Consulting Services
650 01 Telecommunications

Contract/Purchased Services

Minor Capital
725 00 Machinery and Equipment
725 01 Computers, Printers & Copiers
Minor Capital Outlay

Interdepartmental Charges/
Reimbursable Credits
825 01 Interdepartmental-insurance
Interdepartmental Charges

Total Expenditures by Type

2014

Actual

65,760
5,900
5,404

548

11,370

88,982

981

981

7,768
719
27,058
8,318
829
300
42,000
737
87,729

1,582

1,582

358
358

179,632

Adopted

73,170
5,600
6,000

400

11,160

96,330

2,500
50
2,550

9,000
750
11,000
8,600

42,000
1,610
72,960

650
650

1,500
1,500

173,990

2015 Budget
Amended

73,170
5,600
6,000

400

11,160

96,330

2,500
50
2,550

8,148
750
14,000
8,600

852
42,000

1,610
75,960

650
650

1,500
1,500

176,990

Estimate

63,300
5,200
4,100

350

11,160

84,110

1,000
50
1,050

8,148
750
14,000
8,600

852
42,000

1,250
75,600

1,200
1,200

161,960

2016
Budget

73,170
5,600
2,000

400

11,160

92,330

1,000
50
1,050

8,148
750
14,000
8,600
6,800
852

42,000
1,250
82,400

1,200
1,200

176,980

(4,000)

(4,000)

(1,500)

(1,500)

(852)

3,000
6,800
852

(360)
9,440

(650)
(650)

(300)
(300)

2,990

DIVISION OPERATING BUDGET DETAIL

2015 Adopted/2016
Incr(Decr)

%

0.0%
0.0%
-66.7%
0.0%
0.0%
-4.2%

-60.0%
0.0%
-58.8%

-9.5%
0.0%
27.3%
0.0%
New
NA

NA
0.0%
-22.4%
12.9%

NA
-100.0%
-100.0%

-20.0%
-20.0%

1.7%







CITY OF KETCHIKAN
2016 Operating and Capital Budget
Mayor and Council Community Grant Program 1110-150

The Community Grant Program was established to provide financial support to community based non-profit humanitarian
agencies. The level of funding has traditionally been determined annually and is based on a percentage of the City’s annual
sales tax revenues. For the year 2016, staff is recommending that the amount of community agency funding be capped at
the originally adopted level for 2015. Prior to 2015, the City of Ketchikan provided fifty percent of the annual funding with
Ketchikan Public Utilities providing the remaining fifty percent. The City’s contribution has traditionally come from the
General Fund and its two sales tax funds. Funding proposed for 2016 follows the pattern set in 2015. KPU’s contribution
comes from the KPU Enterprise Fund. Applications for funding are reviewed by the Community Grant Committee and are
awarded in February.

PROGRAM SUMMARY

2014 2015 2016 2015 Adopted/2016
Expenditures by Category Actual Adopted Amended Estimate Budget Incr(Decr) %
Contract/Purchased Services 358,000 360,408 378,352 378,352 360,408 - 0.0%
Total Expenditures 358,000 360,408 378,352 378,352 360,408 - 0.0%
2015 2016

Funding Source Adopted Amended Estimate Budget  Incr{Decr)

General Fund 51,147 185,973 203,917 203,917 185,973 - 0.0%
Hospital Sales Tax Fund 51,147 48,750 48,750 48,750 48,750 - 0.0%
Public Works Sales Tax Fund 76,706 73,125 73,125 73,125 73,125 - 0.0%
KPU Enterprise Fund 179,000 52,560 52,560 52,560 52,560 - 0.0%
Total Funding 358,000 360,408 378,352 378,352 360,408 - 0.0%

2016 Expenditures by Type

® Contract/Purchased Services

100.0%

OPERATING BUDGET CHANGES FOR 2016

Changes between the adopted operating budget for 2015 and the proposed operating budget for 2016 that are greater
than 5% and $5,000 are discussed below.

« There are no significant changes between the adopted operating budget for 2015 and the propased operating budget
for 2016.




CITY OF KETCHIKAN
2016 Operating and Capital Budget
Mayor and Council

Community Grant Program 1110-150

PROGRAM OPERATING BUDGET DETAIL ]

Operating Expenditures
Contract/Purchased Services
610 02 Community Agency Grants

Contract/Purchased Services

Total Expenditures by Type

e e

2014 2015 Budget

Actual Adopted Amended Estimate

358,000 360,408 378,352 378,352
358,000 360,408 378,352 378,352
358,000 360,408 378,352 378,352

2016
Budget

360,408
360,408

360,408

2015 Adopted/2016

Incr(Decr)

0.0%
1%

0.0%

610-02 Community Agency Grants: $360,408 - This account provides for expenditures for the Mayor and City Council's

Community Agency Grant Program.
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CITY OF KETCHIKAN
2016 Operating and Capital Budget
City Attorney Summary

The City Attorney provides certain legal services to the City Council, General Government and Ketchikan Public Utilities;
provides legal representation to General Government and Ketchikan Public Utilities on matters where legal
representation is not otherwise provided; drafts contracts, ordinances and other legal documents for the General
Government and Ketchikan Public Utilities; and interprets, applies and prosecutes the ordinances and policies of the
General Government and Ketchikan Public Utilities. This office does not provide legal services or advice to private
individuals.

The City Attorney's Office is comprised of one operating division.

DEPARTMENT EXECUTIVE SUMMARY

2014 2015 2016 2015 Adopted/2016
Divisions/Cost Center/Programs Actual Adopted  Amended Estimate Budget Incr(Decr) %
Operations 319,685 383,129 383,129 371,832 347,238 (35,891) -9.4%
Total 319,685 383,129 383,129 371,832 347,238 (35,891) -9.4%
2014 2015 2015 Adopted/2016
Expenditures by Category Actual Adopted  Amended Estimate Incr{Decr}) %
Personnel Services and Benefits 99,134 117,977 121,177 116,300 78,636 (39,341) -33.3%
Supplies 16,603 28,800 28,800 27,850 28,800 - 0.0%
Contract/Purchased Services 198,442 229,552 229,552 225,432 233,402 3,850 1.7%
Minor Capital Outlay 4,210 5,500 2,300 1,250 5,500 - 0.0%
Interdept'l Charges 1,296 1,300 1,300 1,000 900 (400}  -30.8%
Total 319,685 383,129 383,129 371,832 347,238 (35,891) -9.4%
2014 2015 2015 Adopted/2016
Funding Source Actual Adopted  Amended Estimate Incr{Decr) %
General Fund 118,699 154,819 154,819 152,902 144,648 (10,171) -6.6%
Solid Waste Services Fund 11,093 12,600 12,600 12,900 11,180 (1,420) -11.3%
Wastewater Fund 8,440 9,590 9,590 9,160 8,510 (1,080) -11.3%
Harbor Fund 6,042 6,865 6,865 6,560 6,090 (775) -11.3%
Port Fund 9,175 10,425 10,425 9,950 9,250 {1,175) -11.3%
KPU Enterprise Fund 166,236 188,830 188,830 180,360 167,560 (21,270) -11.3%
Total 319,685 383,129 383,129 371,832 347,238 (35,891) -9.4%
2014 2015 2016 2015 Adopted/2016
Full-time Equivalent Personnel Actual Adopted  Amended Budget Salary Incr{Decr) %
Operations 1.00 1.25 1.25 1.00 48,326 (0.25) -20.0%
Total 1.00 1.25 1.25 1.00 48,326 {0.25) -20.0%
E-1




CITY OF KETCHIKAN
2016 Operating and Capital Budget
City Attorney perations 11. _ 110

T ssowstarement

It is the mission of the Law Department to:

* Provide advice on legal matters to the City Council and all of the departments of General Government and Ketchikan
Public Utilities;

» Provide legal representation to General Government and Ketchikan Public Utilities on legal matters when representation
is not otherwise provided;

* Interpret, apply and prosecute the ordinances and policies of General Government and Ketchikan Public Utilities; and

+ Draft contracts, ordinances and other leg  locuments for General Government and Ketchikan Public Utilities.

City Attorney

Legal Secretary

GOALS FOR 2016 [ ]

The Law Department is perhaps unique in that it has less control over its direction and goals than other departments.
Unlike policy-making departments or the departments providing direct services to the public, the Law Department finds
itself most often in the role of supporting and achieving the goals set by other departments. For these reasons the g 1ary
goal of the Law Department is to effectively advance the goals and objectives of the City Council, the managers and the
various departments. General goals for 2016 include the following:

* Maintain accessibility to City officers and employees; and

* Update and streamline office procedures.




CITY OF KETCHIKAN
2016 Operating and Capital Budget
City Attorney Operations 1120-110

ACCOMPLISHMENTS FOR 2015

* Devoted extensive time concerning various procurement and other issues related to the PeaceHealth Hospital Expansion
Project;

* Devoted substantial efforts concerning various personnel and labor grievance arbitrations;

* Facilitated the completion of the recodification of Ketchikan Municipal Code;
* Devoted extensive time regarding Whitman Hydroelectric Project, including the damaged turbines and insurance claim;

» Facilitated efforts with the Finance Department to collect revenue in the form of fines in City criminal convictions
transferred from the State Court System to the City;

* Finalized solid waste disposal contract with Regional Disposal Company;

» Devoted substantial efforts towards reimbursement of the costs associated with the demolition of the building located
at420/422 Water Street;

+ Facilitated hiring and training replacement staff for retiring Paralegal;
* Expended substantial time on issues related to the UV Chloramination facility;

+ Devoted substantial time to the process of bidding and contracts for sale of surplus and tax foreclosed properties
currently owned by the City; and

* Other accomplishments which have been set forth in periodic reports to the City Council.

DIVISION SUMMARY

2014 2015 2016 2015 Adopted/2016

Expenditures by Category Actual Adopted Amended Estimate Budget Incr(Decr)

Personnel Services and Benefits 99,134 117,977 121,177 116,300 78,636 (39,341) -33.3%
Supplies 16,603 28,800 28,800 27,850 28,800 - 0.0%
Contract/Purchased Services 198,442 229,552 229,552 225,432 233,402 3,850 1.7%
Minor Capital Outlay 4,210 5,500 2,300 1,250 5,500 - 0.0%
Interdepartmental Charges 1,296 1,300 1,300 1,000 900 {400) -30.8%
Total Expenditures 319,685 383,129 383,129 371,832 347,238 (35,891) -9.4%

E-3







CITY OF KETCHIKAN

2016 Operating and Capital Budget
City Attorney

Operations 1120-110

* Travel-Training and Education (Account No. 600-03) increased by $1,000, or by 100%, in anticipation of the Legal
Secretary becoming qualified for the position of Paralegal in February 2017. The Legal Secretary completed an Associate
Degree in Paralegal Studies in August 2015 and is continuing studies in a Bachelors Degree in Legal Studies {expected
graduation August 2016). The department’s goal is for the Legal Secretary to obtain National Certification as a Paralegal

DIVISION OPERATING BUDGET DETAIL

2015 Adopted/2016

Operating Expenditures

Personnel Services and Benefits
500 01 Regular Salaries and Wages
502 01 Temporary Wages
505 00 Payroll Taxes
506 Q0 Pension
507 00 Health and Life Insurance
507 30 Workers Compensation
508 00 Other Benefits
Personnel Services and Benefits

Supplies

510 01 Office Supplies

510 05 Small Tools and Equipment

520 02 Postage

530 03 Professional and Trade Publications
Supplies

Contract/Purchased Services

600 01 Travel-Business

600 02 Travel-Training

600 03 Travel-Training and Education

605 01 Ads & Public Announcements

615 01 Professional and Technical Licenses

630 06 Service Charges and Fees

635 07 Machinery & Equipment Maint Services

640 01 Legaland Accounting Services

640 04 Management & Consulting Services

650 01 Telecommunications

650 02 Electric, Water, Sewer & Solid Waste
Contract/Purchased Services

Minor Capital
715 00 Furniture and Fixtures
725 00 Machinery & Equipment
725 01 Computers, Printers and Copiers
735 00 Software
Minor Capital Outlay

2014
Actual

57,729
2,500
4,350

13,774

19,249

237
1,295
99,134

860
599
122
15,022
16,603

126

775

412
195,754
1,071
304
198,442

3,754
456
4,210

58,477
6,500
5,000

12,300

33,800

400
900
117,977

2,700
300
800

25,000
28,800

2,000
1,000
1,000
2,000

100
850
700

219,802

2,000
100
229,552

1,000
500
3,500
500
5,500

2015 Budget
Adopted Amended Estimate

58,477
6,400
6,400

13,400

31,100

400
5,000
121,177

2,700
300
800

25,000
28,800

2,000
1,000
1,000
2,000
100

850

700
219,802
2,000
100
229,552

1,000
500
300
500

2,300

58,000
2,200
6,400
13,400
30,900
400
5,000

116,300

2,200
300
350

25,000

27,850

1,000
1,500
90

840

650
219,802
1,500
50
225,432

500

250

500
1,250

2016
Budget

48,326
6,500
4,170

10,600
7,300

310
1,430
78,636

2,700
300
800

25,000
28,800

2,000
1,000
2,000
2,000
100
3,700
700
219,802
2,000
100
233,402

1,000
500
3,500
500
5,500

Incr(Decr)

(10,151)
(830)
{2,300)
(26,500)
{90)

530
(39,341)

%

-17.4%
0.0%
-16.6%
-17.8%
-78.4%
-22.5%
58.9%
-33.3%

0.0%
0.0%
0.0%
0.0%
0.0%

0.0%
0.0%

100.0%

0.0%
0.0%

335.3%

0.0%
0.0%

NA
0.0%
0.0%
1.7%

0.0%
0.0%
0.0%
0.0%
0.0%




Clh  OF KETCHIKAN
20. Operating and Capital Budget

City Attorney Operations 1120-110
2014 2015 Budget 2016 2015 Adopte
Operating Expenditures Actual Adopted Amended Estimate Budget Incr(Decr) _

Interdepartmental Charges

825 01 Insurance Premiums and Claims 1,296 1,300 1,300 1,000 900 (400) -30.8%
Interdepartmental Charges 1,296 1,300 1,300 1,000 900 (400) -30.8%
Total Expenditures by Type 319,685 383,129 383,129 371,832 347,238 (35,891) -9.4%

T B

500-01 Regular Salaries and Wages: $48,0 . — This account provides for the cost of the annual salary paid to the Law
Department’s Legal Secretary.

502-01 Temporary Wages: $6,500 - This account provides for compensation paid for temporary personnel services for
those occasions when the Paralegal or Legal Secretary is absent.

505-00 Payroll Taxes: $4,170 — This account provides for employer contributions for Social Security and Medicare and
other similar payroll related taxes.

506-00 Pension: $10,600 — This account provides for employer contributions to retirement plans.

507-00 Health and Life Insurance: $7,300 — This account provides for employer contributions to employee health and life
insurance plans.

507-30 Workers Compensation: $310 - This account provides for employer contributions to wc  :rs compensation.

508-00 Other Benefits: $1,430 — This account provides for expenditures for direct claims from former employees for
unemployment benefits paid by the State of Alaska and accrued vacation and sick leave.

510-01 Office Supplies: $2,700 - This account provides for paper, pens, pencils, adding machine ribbons and tape, »Jte
pads, file folders, scotch tape, toner, ink cartridges, photocopy charges, small desk accessories and minor office equipment
such as adding machines, staplers, comb binding machines and tape dispensers.

510-05 Small Tools and Equipment: $300 - This account provides for minor tools and operating and office equipme  with
a value of less than $1,000. Included are computer accessories, space heaters, calculators, file cabinets and similar types of
minor tools and equipment.

520-02 Postage: $800 - This account provides for postal related services such as postage, express delivery and  iling
materials.

530-03 Professional and Technical Publications: $25,000 - This account provides for subscription costs to profession and
technical publications. Included are electronic subscription services for legal research (BNA Labor and Employment Law
Resource Center, Westlaw Database} as well as subscriptions to maintain the Law Department’t rary; i.e., Alaska Statutes,
Alaska Digest, Alaska Administrative Code and Pacific Reporter. The total costs of the BNA Labor and Employment Law
Resource Center is to be split between the Law Department and the Human Resources Division.

600-01 Travel-Business: $2,000 — This account provides for transportation, lodging, meals, per diems and other incidental
expenses associated with travel for business or litigation.







CITY OF KETCHIKAN
2016 Operating and Capital Budget
City Clerk Summary

The City Clerk’s Office makes every effort to provide quality administrative support to the City’s elected officials and
staff, and to serve the public by providing a liaison between the community and government through the
dissemination of information. The City Clerk is appointed by the Mayor and City Council.

The City Clerk’s Office is comprised of one operating division.

DEPARTMENT EXECUTIVE SUMMARY

2014 2015 2016 2015 Adopted/2016
Divisions/Cost Center/Programs Actual Adopted  Amended Estimate Budget Incr{Decr) %
Operations 249,497 270,715 273,815 272,990 289,805 19,090 7.1%
Total 249,497 270,715 273,815 272,990 289,805 19,090 7.1%
2014 2015 2015 Adopted/2016
Expenditures by Category Actual Adopted Amended  Estimate Incr{Decr)
Personnel Services and Benefits 213,843 220,741 223,841 223,520 231,635 10,894 4.9%
Supplies 4,164 6,673 6,323 6,320 6,870 197 3.0%
Contract/Purchased Services 30,783 39,801 37,651 37,650 47,200 7,399 18.6%
Minor Capital Outlay - 1,000 3,500 3,500 2,000 1,000  100.0%
Interdept’l Charges 707 2,500 2,500 2,000 2,100 (400} -16.0%
Total 249,497 270,715 273,815 272,990 289,805 19,090 7.1%
2014 2015 2016 2015 Adopted/2016
Funding Source Actual Adopted Amended  Estimate Budget incr{Decr) %
General Fund 92,638 100,515 101,665 101,370 107,595 7,080 7.0%
Solid Waste Services Fund 8,658 9,390 9,500 9,470 10,060 670 7.1%
Wastewater Fund 6,587 7,150 7,230 7,210 7,650 500 7.0%
Harbor Fund 4,715 5,120 5,180 5,160 5,480 360 7.0%
Port Fund 7,161 7,770 7,860 7,830 8,320 550 7.1%
KPU Enterprise Fund 129,738 140,770 142,380 141,950 150,700 9,930 7.1%
Total 249,497 270,715 273,815 272,990 289,805 19,090 7.1%
2014 2014 2015 2015 Adopted/2016
Full-time Equivalent Personnel Actual Adopted  Amended Budget Salary Incr(Decr) %
Operations 2.00 2.00 2.00 2.00 131,465 - 0.0%
Total 2.00 2.00 2.00 2.00 131,465 - 0.0%
F-1
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2014 2015 2016 2015 Adopted/2016

Actual Adopted Amended Estimate Budget  Incr{Decr)

General Fund 92,638 100,515 101,665 101,370 107,595 7,080 7.0%
Solid Waste Fund 8,658 9,390 9,500 9,470 10,060 670 7.1%
Wastew: - Fund 6,587 7,150 7,230 7,210 7,650 500 7.0%
Harbor Fund 4,715 5,120 5,180 5,160 5,480 360 7.0%
Port Fund 7,161 7,770 7,860 7,830 8,320 550 7.1%
KPU Enterprise Fund 129,738 140,770 142,380 141,950 150,700 8,320 7.1%
Total Funding 249,497 270,715 273,815 272,990 289,805 19,090 7.1%
2014 2015 2016 2015 Adopted/2016

Full-time Equivalent Personnel Actual Adopted Amended | Budget Salary Incr(Decr) %

Clerk 1.00 1.00 1.00 1.00 83,549 - 0.0%
Deputy Clerk 1.00 1.00 1.00 1.00 47,916 - 0.0%
Total 2.00 2.00 2.00 2.00 131,465 - 0.0%

2016 Expenditures by Type

0.69% 0.72%

& Personnel Services and Benefits
= Supplies

Contract/Purchased Services
m Minor Capital Outlay

a8 \nterdepartmental Charges

OPERATING BUDGET CHANGES FOR 2016

Changes between the adopted operating budget for 2015 and the proposed operating budget for 2016 that are greater
than 5% and $5,000 are discussed below.

» Personnel Services and Benefits increased by $10,894, or by 4.9 %, due to annual employee step increases; a retroactive
1.6% cost of living adjustment and decreased employee health insurance co-pays that became effective January 1, 2015;
and a 2.0% cost of living adjustment for non-represented employees that will become effective January 1, 2016.

+ Software Maintenance Services (Account No. 635-04) increased by $6,900 or by 313.6 %, due to the rising cost of
agenda preparation/minutes production software, which has multiple advantages for not only the City Clerk's Office but
for staff as the Council agendas are prepared and minutes are completed in a more timely fashion.

« Computers, Printers and Copiers (Account No 725-01) increased by $2,000 or 100%, in order to acquire a new laptop for
the City Clerk's Office that will be used at City Council meetings.
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DIVISION OPERATING BUDGET DETAIL I B

2015 Adopted/2016
Incr(Decr)

Operating Expenditures

Personnel Services and Benefits

500
501
502
505
506
507
507
508
509

01
01
01
00
00
00
30
00
05

Supplies

510
510
520
530

01
02
02
02

Regular Salaries and Wages
Overtime Wages

Temporary Wages

Payroll Taxes

Pension

Health and Life Insurance
Workers Compensation

Other Benefits
Allowances-Expense

Personnel Services and Benefits

Office Supplies
Operating Supplies
Postage
Periodicals
Supplies

Contract/Purchased Services

600
600
600
605
605
605
615
615
630
635
635
635
635
650
650

01
02
03
01
02
03
01
02
05
01
04
07
12
01
02

Travel-Business

Travel-Training

Travel-Training and Education
Advertising & Public Announcements
Publishing Marketing

Printing and Binding

Professional and Technical Licenses
Assn, Membership Dues & Fees
Software Licenses

Government Contractual Services
Software Maintenance Services
Machinery & Equipment Maint Services
Technical Services
Telecommunications

Electric, Water, Sewer & Solid Waste
Contract/Purchased Services

Minor Capital

715
725
725

00
00
01

Furniture and Fixtures
Machinery & Equipment
Computers, Printers & Copiers
Minor Capital Outlay

Interdepartmental Charges

825

01

Insurance Premiums and Claims
Interdepartmental Charges

Total Expenditures by Type

2014
Actual

120,654
2,072
1,127
8,892
29,086
45,994
579
4,564
875

213,843

2,855
1,083
77
149
4,164

5,614
2,000
10,698

2,085
90
500

1,311
2,194
326
4,582
1,358
25
30,783

707
707

249,497

2015 Budget

Adopted Amended

124,951
1,500
2,900

10,050
27,800
50,200
720
1,870
750
220,741

3,851
2,352
300
170
6,673

6,500
2,400
12,800

1,750

750
1,750
2,200

500
9,351
1,500

300
39,801

1,000

1,000

2,500

2,500

270,715

127,500
1,200
2,347
9,918
27,936
51,200
720
1,870
750

223,841

3,851
2,002
300
170
6,323

6,500
2,400
12,100

2,100

750
1,750
2,200

500
7,551
1,500

300

37,651

3,500

3,500

2,500
2,500

273,815

stimate

127,900
1,200
2,300
9,700
27,900
51,200
700
1,870
750

223,520

3,850
2,000
300
170
6,320

6,500
2,400
12,100

2,100
750

1,750
2,200
500
7,550
1,500
300
37,650

3,500

3,500

2,000
2,000

272,990

2016

Budget

131,465
1,500
2,900

10,390
29,190
51,000
730
3,710
750
231,635

4,000
2,400
300
170
6,870

6,500
2,400
13,000

2,100

2,000
2,000

2,100
2,100

289,805

340
1,390
800
10
1,840

10,894

149
48

197

(400)
(a00)

19,090

5.2%
0.0%
0.0%
3.4%
5.0%
1.6%
1.4%
98.4%
0.0%
4.9%

3.9%
2.0%
0.0%
0.0%

%

NA
0.0%
0.0%
1.6%

NA

20.0%

NA
0.0%

NA

NA

6%
0.0%
-0.5%
0.0%
0.0%
6%

NA
-100.0%
NA
100.0%

0%
0%

7.1%
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City Clerk Operations 1130-110

605-03 Printing and Binding: $2,100 — This account provides for job printing and binding services. Included is the printing
of election ballots.

615-02 Assn. Membership Dues & Fees: $750 — This account provides for memberships for the City Clerk and Deputy
Clerk in both the International Institute of Municipal Clerks and the Alaska Association of Municipal Clerks.

635-01 Governmental Contractual Services: $1,750 - This account provides for the reimbursement paid to the Ketchikan
Gateway Borough for compensation paid to election workers.

635-04 Software Maintenance Services: $9,100 - This account provides for maintenance agreements to support specific
software the City Clerk’s Office uses as well as the maintenance agreement for the color scanner in the Clerk’s Office.

635-07 Machinery & Equipment Maintenance Services: $500 - This account provides for services for the repair and
maintenance of office equipment such as transcribers and recorders.

635-12 Technical Services: $9,300 - This account provides for programming of the memory cards for elections as well as
codification updates to the Ketchikan Municipal Code.

650-01 Telecommunications: $1,500 - This account provides for telecommunication services. Included are charges for
wired and wireless telecommunications services, long-distance, and the iPad 4G network.

650-02 Electric, Water, Sewer & Solid Waste: $300 - This account provides primarily for the disposal of records of the
City Clerk’s Office that have reached the end of retention life.

725-00 Machinery and Equipment: $2,0 - This account provides for replacement of the laptop the City Clerk uses at
meetings.

825-01 Interdepartmental Charges — Insurance: $2,100 - This account provides for risk management services and claims.
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* Continue to participate as staff to the Ketchikan Gateway Borough/City of Ketchikan Cooperative Relations, Lobbying
Executive and Legislative Liaison Committees.

ACCO ISHMENTS FOR 2015

* Continued management and oversight responsibility of Ketchikan Public Utilities.

* Submitted the draft 2016 General Government Annual Budget.

* Working closely with state lobbyist Ray Matiashowski, staff successfully lobbied the Legislature to secure a $7.0 million
appropriation for the replacement of Water Street Trestle No. 2 and a $1,310,000 municipal harbor matching grant for

the replacement of Hole-in-the-Wall Harbor.

* Worked with NAC Architecture, DOWL and Layton Construction Co./Dawson Joint Venture, in order to continue
oversight of Phase | of the Ketchikan Medical Center Expansion Project.

» Worked with the Human Resources Division to successfully negotiate new collective bargaining agreements with
General Government IBEW, Local 1547 and the Ketchikan Professional Firefighters Association, IAFF, Local 2761.

» Continued to participate as staff to the Ketchikan Gateway Borough/City of Ketchikan Cooperative Relations, Lobbying
Executive and Legislative Liaison Committees.

* Continued to update and keep current the General Government and Ketchikan Public Utilities” website.

DIVISION SUMMARY

2014 2015 2016 2015 Adopted/2016
Expenditures by Category Actual Adopted Amended Estimate Budget Incr (Decr) %
Personnel Services and Benefits 248,505 247,831 251,331 250,050 261,420 13,589 5.5%
Supplies 7,908 11,447 11,467 11,377 11,625 178 1.6%
Contract/Purchased Services 15,889 18,502 18,582 18,327 20,445 1,943 10.5%
Minor Capital Outlay 1,190 2,500 2,500 2,175 1,000 (1,500) -60.0%
Interdept’ Charges/Reimbursable Credits (8,129) (4,800) (4,800) (5,400) (5,300) (500) 10.4%
Total 265,363 275,480 279,080 276,529 289,190 13,710 5.0%

2014 2015 2016 2015 Adopted/2016
Funding Source Actual Adopted Amended Estimate Budget Incr (Decr) %
General Fund 236,518 245,535 248,744 246,470 257,760 12,225 5.0%
Solid Waste Fund 9,208 9,559 9,684 9,596 10,030 471 4.9%
Wastewater Fund 7,006 7,273 7,368 7,300 7,630 357 4.9%
Harbor Fund 5,015 5,207 5,275 5,226 5,470 263 5.1%
Port Fund 7,616 7,906 8,010 7,936 8,300 394 5.0%
Total 265,363 275,480 279,080 276,529 289,190 13,710 5.0%

G-3
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Full-time Equivalent Personnel

City Manager
Assistant City Manager
Executive Assistant

Total

OPERATING BUDGET CHANGES FOR 2016 s

6.9%

3.9%

2014

Actual Adopted Amended | Budget Salary

0.50
0.50
0.50

1.50

0.3%

0.50 0.50 0.50 77,877 -
0.50 0.50 0.50 63,130 -
0.50 0.50 0.50 29,923 -
1.50 1.50 1.50 170,930 -

2016 Expenditures by Type

® Personnel Services and Benefits
B Supplies
Contract/Purchased Services

® Minor Capital Outlay

88.8%

2015 2016 2015 Adopted/2Q16

0.0%
0.0%
0.0%

0.0%

Changes between the adopted operating budget for 2015 and the proposed operating budget for 2016 that are greater

than 5% and $5,000 are discussed below.

 Personal Services and Benefits increased by $13,589 or by 5.5%, due to annual employee step increases; a retroactive
1.6% cost of living adjustment and decreased employee health insurance co-pays that became effective January
2015; and a 2.0% cost of living adjustment for non-represented employees that will become effective January 1, 2016.

DIVISION OPERATING BUDGET DETAIL

2015 Budget 2016 2(J Adopted
Adopted Amended Estimate Budget IndiD

Operating Expenditures

Personnel Services and Benefits

500
501
502
505
506
507
507
508
509

Regular Salaries and Wages
Overtime Wages

Temporary Wages

Payroll Taxes

Pension

Insurance Benefits-Health/Life
insurance Benefits-Workers Comp
Other Benefits

Allowances-Add'l Life Benefit
Personnel Services and Benefits

2014
Actual

161,259

3,776
10,953
38,475
24,564

739
8,474
265
248,505

162,731 166,331 166,300 170,930 8,199
1,000 900 350 1,000 -
2,000 1,891 1,400 2,000 -

12,700 12,700 12,500 13,350 650
36,000 36,107 36,100 37,800 1,800
29,800 29,800 29,800 30,500 700
900 902 900 920 20
2,400 2,400 2,400 4,620 2,220
300 300 300 300

247,831 251,331 250,050 261,420 13,589

5.0%
0.0%
0.0%
5.1%
5.0%
2.3%
2.2%
92.5%
0.0%
5.5%
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Operating Expenditures

Supplies

510
510
515
520
525
535

01
04
01
02
04
02

Office Supplies

Janitorial Supplies

Vehicle Maintenance Materials
Postage

Vehicle Motor Fuel & Lubricants
Business and Meal Expenses
Supplies

Contract/Purchased Services

600 01 Travel-Business
605 02 Advertising and Public Announcements
615 02 Assn. Membership Dues & Fees
630 03 Bank & Merchant Fees
630 06 Service Charges and Fees
635 07 Machinery & Equip Maint Services
650 01 Telecommunications
650 02 Electric, Water, Sewer & Solid Waste
Contract/Purchased Services
Minor Capital

705 00 Furniture and Fixtures
725 01 Computers, Printers & Copiers

Minor Capital Qutlay

Interdepartmental Charges/
Reimbursable Credits

825

01

Interdepartmental-Insurance

890 00 Reimbursable Credits

Interdepartmental Charges

Total Expenditures by Type

2014
Actual

5,535
1,458
151
200
395
169
7,908

4,401

2,753

5,481

3,254

15,889

400

790
1,190

910
(9,039)
(8,129)

265,363

9,500

237
190
570
950
11,447

5,107
475
3,325

6,650
2,850
95
18,502

1,500
1,000
2,500

3,200
(8,000)
(4,800)

275,480

2015 Budget
Adopted Amended

9,500
237
190
570
970

11,467

4,757
475
3,325
45

35
6,650
3,200
95
18,582

1,500
1,000
2,500

3,200
(8,000)
(4,800)

279,080

Estimate

9,500

237
190
500
950
11,377

4,757
300
3,325

6,650
3,200
95
18,327

1,500
675
2,175

2,600
(8,000)
(5,400)

276,529

2016
Budget

9,500

300
200
625
1,000
11,625

6,875
300
3,325

6,650
3,200
95
20,445

1,000

1,000

2,700
(8,000)
(5,300)

289,190

2015 Adopted/2016

Incr {Decr)

63
10
55
50
178

1,768
(175)

350

1,943

(500)
(1,000)
(1,500)

(500)

(500)

13,710

%

0.0%
NA
26.6%
5.3%
9.6%
5.3%
1.6%

34.6%
-36.8%
0.0%
NA

NA
0.0%
12.3%
0.0%
10.5%

-33.3%
-100.0%
-60.0%

-15.6%
0.0%
10.4%

5.0%

NARRATIVE

500-01 Regular Salaries and Wages: $170,930 — This account provides for the cost of the annual salaries paid to the
employees of the City Manager’s Office.

501-01 Overtime Wages: $1,000 — This account provides for the compensation paid to the Executive Assistant for hours
worked in excess of a regular working cycle. These excess hours typically occur during budget and legislative preparation

periods.

502-01 Temporary Wages: $2,000 — This account provides for the compensation paid for temporary secretarial/clerical
help for those occasions when the Executive Assistant is on leave or for additional hours worked when workloads are
unusually heavy.

505-00 Payroll Taxes: $13,350 — This account provides for employer contributions to Social Security and Medicare and
other similar payroll taxes.
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890-00 Reimbursable Credits: ($8,000) — This account provides for reimbursements from other departments for their
share of the cost of operating the large volume copiers at City Hall, including copy paper.






CITY OF KETCHIKAN

2016 Operating and Capital Budget
City Manager Human Resources Division 1140-200

» Continue to maintain the average return of seven (7) days on background check completions.

ACCOMPLISHMENTS FOR 2015

* Assisted various departments and divisions with position recruitment consisting of two management; twenty-two non-
management; ninety-two temporary; eight promotions; and ten transfers. Recruitment efforts included advertising,
conducting thorough background checks and orientation for all new employees.

» Assisted the City Manager’s Office and Victor-Four Labor Relations in negotiating a new successor collective bargaining
agreement with the International Brotherhood of Electrical Workers (IBEW) Local 1547, representing Public Works and
Clerical employees.

» Continued working on desk top manuals for the Administrative Assistant and Safety Coordinator.

* Conducted monthly audits on sick leave usage, FMLA usage and premium pay.

* Conducted in-house training for City/KPU administration staff on processes/procedures and policies.

* Revised and updated several Human Resources employee forms.

* Restructured the records retention permanent files.

» Continued the Employee Service Award program.

* Monitored and continued to streamline the employee evaluation program.

« Continued support of the Horton Health initiative for all City/KPU employees.

e Conducted employee background checks as opposed to paying a third party to conduct the employer and/or reference
check portion of the background process.

» Drafted a Telecom Tower Climbing and Fall Protection policy.

» Created an on-line exit survey for employees leaving City/KPU employment.

» Generated and distributed an employee survey relative to New World Systems.

« Continued the voluntary safety audits with the OSHA Inspector.

« Continued OSHA required safety training for General Government and KPU employees.

 Successfully administered the City’s random alcohol and drug testing program.
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City Manager Human Resources Division J 10-200
DIVISION SUMMARY I 1
2014 2015 2016 2015 Adopted/2qNN |
Expenditures by Category Actual Adopted Amended Estimate Budget Inc m
Personnel Services and Benefits 279,728 289,968 293,768 292,650 309,509 19,541 6.7%
Supplies 18,792 20,840 20,840 20,715 20,840 - 0.0%
Contract/Purchased Services 75,101 103,752 96,352 90,710 76,220 (27,532) -26.5%
Minor Capital Qutlay 2,132 - - - - - NA
Interdept' Charges/Reimbursable Credits 1,083 3,900 3,900 3,100 3,300 (600) -15.4%
Total Expenditures 376,836 418,460 414,860 407,175 409,869 (8,591} -2.1%

2016
Budget

2015 Adopted/20

2015
Adopted Amended Estimate

2014
Actual

Funding Source

General Fund 188,908 209,774 207,969 204,117 205,469 {4,305) -2.1%
Solid Waste Fund 13,076 14,521 14,396 14,129 14,220 (301) -2.1%
Wastewater Fund 9,948 11,047 10,952 10,749 10,820 (227) -2.1%
Harbor Fund 7,122 7,909 7,841 7,696 7,750 {159) -2.0%
Port Fund 10,815 12,010 11,906 11,686 11,760 (250) -2.1%
KPU Enterprise Fund 146,966 163,199 161,795 158,798 159,850 (1,945) -2.1%
Total Funding 376,836 418,460 414,860 407,175 409,869 (8,591) -2.1%

2014 2015 2016 2015 Adopted/2016
Full-time Equivalent Personne! Actual Adopted Amended | Budget Salary m I

Human Resources Manager 1.00 1.00 1.00 1.00 98,135 - 0.0%
Safety Coordinator 1.00 1.00 1.00 1.00 59,261 - 0.0%
Administrative Assistant 1.00 1.00 1.00 1.00 51,073 - 0.0%
Total 3.00 3.00 3.00 3.00 208,469 - 0.0%

2016 Expenditures by Type

0.8%

r m Personnel Services and Benefits

| Supplies

5.1%

Contract/Purchased Services

® Interdept’ Charges/Reimbursabie
Credits

S 0 S N I == = D D IR B B B B L. D D =B e
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OPERATING BUDGET CHANGES FOR 2016

Changes between the adopted operating budget for 2015 and the proposed operating budget for 2016 that are greater

than 5% and $5,000 are discussed below.

+ Personnel Services and Benefits increased by $19,541, or by 6.7%, due to annual employee step increases; a
retroactive 1.6% cost of living adjustment and decreased employee health insurance co-pays that became effective
January 1, 2015; and a 2.0% cost of living adjustment for non-represented employees that will become effective

January 1, 2016.

» Management and Consulting Services (Account No. 640-04) decreased by $24,500 or by 76.6% due to the cost of
ongoing expenses for Victor-Four Labor Relations being encumbered against the 2015 fiscal year.

DIVISION OPERATING BUDGET DETAIL

2015 Budget

Operating Expenditures

Personnel Services and Benefits
500 01 Regular Salaries and Wages
502 01 Temporary Wages
505 00 Payroll Taxes
506 00 Pension
507 00 Insurance Benefits-Health/Life
507 30 Insurance Benefits-Workers Comp
508 00 Other Benefits
Personnel Services and Benefits

Supplies
510 01 Office Supplies
510 02 Operating Supplies
510 03 Safety Program Supplies
520 02 Postage
530 03 Professional & Technical Publications
Supplies

Contract/Purchased Services
600 01 Travel Business
600 02 Travel-Training
600 03 Training and Education
615 02 Assn. Membership Dues & Fees
635 07 Machinery & Equipment Maint Services
635 12 Technical Services
640 01 Legal and Accounting Services
640 04 Management and Consulting Services
650 01 Telecommunications
650 02 Electric, Water, Sewer & Solid Waste
Contract/Purchased Services

Minor Capital
725 01 Computers, Printers & Copiers
Minor Capital Outlay

2014
Actual

191,826
3,068
14,384
45,768
24,505
869

(692)

279,728

2,069
13,013
567
142
3,001
18,792

3,824
478
79
434
1,892
39,727
5,905
21,099
1,630
33
75,101

2,132
2,132

Adopted

197,468
3,000
15,400
43,400
26,600
1,100
3,000
289,968

3,865
12,000
1,000
250
3,725
20,840

6,000
11,100
450
2,560
33,442
16,500
32,000
1,600
100
103,752

Amended

200,460
2,048
15,400
43,400
28,360
1,100
3,000
293,768

3,865
12,000
1,000
250
3,725
20,840

6,000
11,100
450
2,560
33,442
9,100
32,000
1,600
100
96,352

Estimate

200,400
1,400
15,000
43,400
28,350
1,100
3,000
292,650

3,865
12,000
1,000
250
3,600
20,715

6,000
10,000
450
2,560
30,000
8,000
32,000
1,600
100
90,710

2016
Budget

208,469
4,000
16,310
45,900
27,900
1,120
5,810
309,509

3,865
12,000
1,000
250
3,725
20,840

6,000
11,000
740
2,560
30,000
16,500
7,500
1,820
100
76,220

2015 Adopted/2016

Incr (Decr)

11,001
1,000
910
2,500
1,300
20
2,810
19,541

(100)
290

(3,442)

(24,500)
220

(27,532)

%

5.6%
33.3%
5.9%
5.8%
4.9%
1.8%
93.7%
6.7%

0.0%
0.0%
0.0%
0.0%
0.0%
0.0%

NA
0.0%
-0.9%
64.4%
0.0%
-10.3%
0.0%
-76.6%
13.8%
0.0%
-26.5%

NA
NA




CITY OF KETCHIKAN

2016 Operating and Capital Budget
City Manager Human Resources Division 1140-200

2014
Actual

2015 Budget
Adopted Amended

2016
Budget

2015 Adopted/2Q18

Operating Expenditures Estimate

Interdepartmental Charges

825 01 Interdepartmental Charges-Insurance 1,083 3,900 3,900 3,100 3,300 (600) -15.4%
Interdepartmental Charges 1,083 3,900 3,900 3,100 3,300 (600) -15
Total Expenditures by Type 376,836 418,460 414,860 407,175 409,869 (8,591) -2.1%

T R B

500-01 Regular Salaries & Wages: $208,469 — This account provides for the cost of the annual salaries paid to the
employees of the Human Resources Division.

502-01 Temporary Wages: $4,000 — This account provides for the compensation paid for temporary secretarial/clerical
help for those occasions when the Administrative Assistant is on leave or for additional hours worked when workloads
are unusually heavy.

505-00 Payroll Taxes: $16,310 — This account provides for employer contributions to Social Security, Medicare and other
similar payroll taxes.

506-00 Pension: $45,900 — This account provides for employer contributions to retirement plans.

507-00 Insurance Benefits-Health: $27,9 - This account provides for employer contributions to employee health and
life insurance plans.

507-30 Insurance Benefits-Workers’ Compensation: $1,120 — This account provides for employer contributions to
workers’ compensation.

508-00 Other Benefits: $5,810 — This account provides for expenditures for direct claims from former employees for
unemployment benefits paid by the State of Alaska and accrued vacation and sick leave.

510-01 Office Supplies: $3,865 — This account provides for expendable office supply items such as pens, markers, paper,
tape, paperclips, files, staples, envelopes, notepads, correction tape, post-its, etc.

510-02 Operating Supplies: $12,000 — This account provides for costs associated with service recognition pins and
retirement watches awarded to employees; employee recognition gifts; new and updated State and Federal Labor
Compliance poster kits; printing of forms such as PAF’s; maintenance items for department printer; and supplies for the
annual employee Christmas party.

510-03 Safety Program Supplies: $1,000 — This account provides for the cost of supplies utilized to conduct ongoing
safety programs for both General Government and Ketchikan Public Utilities.

520-02 Postage: $250 — This account provides for the costs of postal related services such as postage and mailing
materials.

530-03 Professional & Technical Publications: $3,725 - This account provides for costs associated with subscriptions to
the Alaska Labor & Employment Law, Personnel Problems in Alaska, updates to the Fair Labor Standards Act, and the
Family Medical Leave Handbook.

600-02 Travel-Training: $6,000 — This account provides for the costs associated with transportation, lodging, per
diem/meals and other incidenta! travel expenses by the Human Resources Manager and staff to attend the annual IPMA
or SHRM conference.
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CITY OF KETCHIKAN

2016 Operating and Capital Budget
City Manager Capital Rudget

2014 2015 Budget 2016 P016
Major Capital Projects Actual Adopted Amended Estimate Budget %
725-00 Machinery and Equipment 12,363 - - NA
Total Major Capital Outlay 12,363 - - - - - NA













CITY OF KETCHIKAN

2016 Operating and Capital Budget
Finance

Operatic

Division 1150-110

DIVISION SUMMARY e

2014 2015 2016 2015 Adopted 6
Expenditures by Category Actual Adopted Amended  Estimate Budget Incr(Decr) %

Personnel Services and Benefits 1,577,271
Supplies 26,409
Contract/Purchased Services 184,780
Minor Capital Outlay 5,680
Interdepartmental Charges 5,498
Total Expenditures 1,799,638

2014
Actual

Funding Source

General Fund 751,348
Solid Waste Fund 62,450
Wastewater Fund 47,510
Harbor Fund 34,010
Port Fund 51,650
KPU Enterprise Fund 852,670
Total Funding 1,799,638
2014

Full-time Equivalent Personnel

Finance Director 1.00
Controller -

Accounting Manager 1.00
Treasury & Customer Service Supervisor -

Senior Accountant - Telecom 1.00
Senior Accountant - Electric/Water 1.00
Senjor Accountant - General Gov't 1.00
Staff Accountant 2,00
Financial Analyst 1.00
Accounting Tech-Finance 1.00
Financial Accounting System Specialist -

Office Services Manager 1.00
Accounts Payable Coordinator 1.00
Payroll Coordinator 1.00
Accounts Payable-Finance 1.00
Customer Services Rep lI-Finance 2.00
Office Services Technician 1.00
Total 16.00

1,643
22
184

6

19

,021
,838
,740
,000
,300

1,875,899

783
65
49
35
53

888

1,875

Adopted

,199
,090
,520
,450
,840

,800

,899

1.00
1.00

1.00
1.00
2.00
2.00
1.00

1.00

1.00
1.00
1.00
2.00
1.00

16.00

Amended

1,629,882
25,638
207,008
10,000
19,300

1,891,828

2015

789,828
65,650
49,940
35,760
54,300

896,350

1,891,828

1.00
1.00

1.00
1.00
2.00
2.00
1.00

1.00

1.00
1.00
1.00
2.00
1.00

16.00

1,520,400
25,550
202,799
10,000
15,900

1,774,649

Estimate

740,919
61,580
46,850
33,540
50,930

840,830

1,774,649

1.00
1.00
1.00
1.00
1.00
1.00
2.00
1.00

1.00

1.00
1.00
1.00
2.00
1.00

16.00

1,717,614
24,900
194,580
7,000
16,500

1,960,594

818,544
68,030
51,760
37,060
56,270

928,930

1,960,594

141,455
104,651
59,821
65,411
72,595
78,206
130,111
70,855

50,488
51,323
61,247
49,339
90,995
43,597

1,070,094

74,593
2,062
9,840
1,000

(2,800

84,695

35,345
2,940
2,240
1,610
2,430

32,580

84,695

Actual Adopted  Amended m

(1.00)

4.5%
9.0%
5.3%
16.7%
-14.5%

4.5%

2015 Adopted /2018
Incr(Decr)

4.5%
4.5%
4.5%
4.5%
4.5%
4.5%

4.5%

2015 2016 2015 Adopted L2016

0.0%
0.0%
NA
New
0.0%
0.0%
-50.0%
0.0%
0.0%
NA
0.0%
NA
0.0%
0.0%
0.0%
0.0%
0.0%

0.0%




CITY OF KETCHIKAN
2016 Operating and Capital Budget
Finance Operations Division 1150-110

2016 Expenditures by Type

0.8%

® Personnel Services and Benefits
B Supplies

Contract/Purchased Services
= Minor Capital Outlay

% Interdepartmental Charges

87.3%

OPERATING BUDGET CHANGES FOR 2016

Changes between the adopted operating budget for 2015 and the proposed operating budget for 2016 that are greater than
5% and $5,000 are discussed below.

» Personnel Services and Benefits increased by $74,593, or by 4.5%, due to annual employee step increases; a retroactive
1.6% cost of living adjustment and decreased employee health insurance co-pays that became effective January 1, 2015;
and a 2.0% cost of living adjustment for IBEW, Local 1547 employees and non-represented employees that will become
effective January 1, 2016.

» Software Maintenance Services (Account No. 635-04) increased by $7,500, or by 11%, due to a $4,000 error in estimating
the cost of the software maintenance agreement for the financial and accounting system that occurred in 2015. Had the
error not occurred, the actual increase for 2016 would have been $3,000.

DIVISION OPERATING BUDGET DETAIL

2014 2015 Budget 2016 2015 Adopted /2016

Operating Expenditures Actual Adopted Amended Estimate Budget Incr(Decr) %

Personnel Services and Benefits

500 01 Regular Salaries and Wages 999,905 1,029,671 1,017,932 985,600 1,070,094 40,423 3.9%
501 01 Overtime Wages 7,010 2,000 3,000 2,800 2,000 - 0.0%
502 01 Temporary Wages 802 3,000 3,000 2,250 3,000 - 0.0%
505 00 Payroll Taxes 72,323 79,100 78,890 73,200 82,280 3,180 4.0%
506 00 Pension 223,050 213,300 212,700 201,600 221,080 7,780 3.6%
507 00 Health and Life Iinsurance 261,814 289,600 288,010 229,200 304,200 14,600 5.0%
507 30 Workers Compensation 4,486 5,500 5,500 4,900 5,580 80 1.5%
508 00 Other Benefits 7,881 20,700 20,700 20,700 29,230 8,530 41.2%
509 08 Allowances-Medical Expenses - 150 150 150 150 - 0.0%

Personnel Services and Benefits 1,577,271 1,643,021 1,629,882 1,520,400 1,717,614 74,593 4.5%

Supplies

510 01 Office Supplies 16,182 10,938 13,038 13,000 13,000 2,062 18.9%
510 02 Operating Supplies 2,553 1,800 1,800 1,800 1,800 - 0.0%
510 05 Small Tools and Equipment 262 500 500 500 500 - 0.0%
520 02 Postage 5,522 7,100 7,700 7,700 7,100 - 0.0%
520 03 Bulk Mailing 408 500 500 500 500 - 0.0%
530 03 Professional and Technical Publications 1,482 2,000 2,100 2,050 2,000 - 0.0%

Supplies 26,409 22,838 25,638 25,550 24,900 2,062 9.0%

H-5



CITY OF KETCHIKAN
2016 Operating and Capital Budget
Finance Operations Division 1150 !0

2015 Budget 2016 B Adopted /2016
Operating Expenditures Adopted Amended Estimate Budget  Incr(Decr) %

Contract/Purchased Services

600 02 Travel-Training 955 7,400 7,400 7,400 7,400 - 0.0%
600 03 Training and Education 8,822 9,700 9,700 9,700 9,700 - 0.0%
605 01 Adsand Public Announcements 917 550 550 550 550 - 0.0%
615 01 Professional Licenses & Certifications 290 300 300 300 300 - 0.0%
615 02 Assn. Membership Dues & Fees 784 1,350 1,350 1,350 1,350 - 0.0%
630 03 Bank & Merchant Fees 208 240 480 480 480 240 100.0%
630 05 Software Licenses 284 - - - - - NA
630 06 Service Charges and Fees 2,923 3,000 3,799 3,799 3,800 800 26.7%
635 04 Software Maintenance Services 66,328 68,100 72,100 71,820 75,600 7,500 11.0%
635 07 Machinery & Equipment Maintenance Se! 8,541 8,000 9,300 9,300 9,300 1,300 16.3%
635 12 Technical Services - 300 300 300 300 - 0.0%
640 01 Legal and Accounting Services 86,815 78,000 93,929 90,000 78,000 - 0.0%
640 03 Information Technology Services 600 600 600 600 600 - 0.0%
645 02 Rents and Leases-Machinery & Equip 984 1,000 1,000 1,000 1,000 - 0.0%
650 01 Telecommunications 6,229 6,000 6,000 6,000 6,000 - 0.0%
650 02 Electric, Water, Sewer & Solid Waste 100 200 200 200 200 - 0.0%

Contract/Purchased Services 184,780 184,740 207,008 202,799 194,580 9,840 5.3%

Minor Capital

715 00 Furniture and Fixtures - 1,000 1,000 1,000 1,000 - 0.0%
725 01 Computers, Printers & Copiers 3,695 5,000 9,000 9,000 6,000 1,000 0.0%
735 01 Software 1,985 - - - - - NA

Minor Capital Outlay 5,680 6,000 10,000 10,000 7,000 1,000 16.7%

Interdepartmental Charges/
Reimbursable Credits

825 01 Interdepartmentai-insurance 5,498 19,300 19,300 15,9300 16,500 (2,800} -14.5%
Interdepartmental Charges 5,498 19,300 19,300 15,900 16,500 (2,800} -14.5%
Total Expenditures by Type 1,799,638 1,875,899 1,891,828 1,774,649 1,960,594 84,695 3%

T | |

500-01 Regular Salaries and Wages: $1,( 1,094 — This account provides for compensation paid to regular employees for
personnel services.

501-01 Overtime Wages: $2,000 — This account provides for compensation paid to non-exempt regular and temporary
employees for hours worked in excess of a regular working cycle.

502-01 Temporary Wages: $3,000 — This account provides for compensation paid for temporary help during staff absences
or during periods when workloads are unusually heavy.

505-00 Payroll Taxes: $82,280 ~ This account provides for employer contributions for Social Security and Medicare and
other similar payroll taxes.

506-00 Pension: $221,080 — This account provides for employer contributions to retirement plans.

507-00 Health and Life Insurance: $304,2 - This account provides for employer contributions to employee health and life
insurance plans.







CITY OF KETCHIKA
2016 Operating and Capital Budget
Finance Operations Division 1150-110

635-04 Software Maintenance Services: $75,600 — This account provides for the annual software maintenance support
agreement for the financial management and accounting system.

635-07 Machinery and Equipment Maintenance Services: $9,300 — This account provides for the maintenance service
agreements for office equipment, copiers and document scanners.

635-12 Technical Services: $300 ~ This account provides for monitoring services required for the silent alarm system.
640-01 Legal and Accounting Services: $78,000 ~ This account provides for the annual audit of the City’s financial
statements and other professional accounting and legal services. Legal services generally include bond and payroli tax

matters.

640-03 Information Technology Services: $600 — The account provides for technical assistance required to install upgrades
to the financial accounting and management system.

645-02 Rents and Leases — Machinery and Equipment: $1,000— This account provides for the lease of the postage meter.

650-01 Telecommunications: $6,000 — This account provides for the monthly charges, long-distance services, long-distance
facsimile transmission, line rentals and maintenance of the phone system.

650-02 Electric, Water, Sewer & Solid Waste: $200 — This account provides for disposal of records that have reached the
end of their retention life.

715-00 Furniture and Fixtures: $1,000 — This account provides for replacement of miscellaneous office furniture and
fixtures.

725-01 Computers, Printers and Copiers: $6,000 — This account provides for the replacement of three personal computers
as recommended by the IT Department.

825-01 Interdepartmental Charges-Insurance: $16,500 ~ This account for the department’s share of the City’s risk
management program.




CITY OF KETCHIKAN

2016 Operating and Capital Budget

Finance Capital Budget
2014 2015 Budget 2016 2015 Adopted /2016

Major Capital Projects Actual Adopted  Amended Estimate Budget Amount

735-00 Software 7,452 20,000 20,000 10,000 20,000 - 0.0%

Total Major Capital Outlay 7,452 20,000 20,000 10,000 20,000 - 0.0%

2016 Capital Improvement Projects Funding Sources
PW Sales
Project # Project Tax

735-00 Software

Financial & Accounting System Replacement 20,000 - - 20,000

Total Machinery and Equipment 20,000 - - 20,000

Total 2016 Capital Budget 20,000 - - 20,000
Expenditures by Type Expenditures by Funding Source

u Software
o PW Sales Tax

100% 100%



CITY OF KETCHIKAN

2016 Operating and Capital Budget
Information Technology Summary

The Information Technology Department is committed to matching advances in technology with the needs of other
City departments and analyzing benefits and costs to ensure that the new technology is cost effective. These services
include collecting, processing and distributing data via the City's central computer; supporting personal computers
and wide area networks; programming, evaluating and designing systems; and maintaining the integrity of the
department's hardware and the data flowing through its information systems.

The Information Technology Department is comprised of one operating division and oversees a Capital Improvement
Program.

DEPARTMENT EXECUTIVE SUMMARY

2014 2015 2016 2015 Adopted/2016
Divisions/Cost Center/Programs Actual Adopted  Amended  Estimate Budget Incr(Decr) %
Operations 1,002,880 1,034,394 1,102,854 1,081,450 984,723 (49,671) -4.8%
Capital Improvement Program 78,993 94,000 94,000 94,000 112,000 18,000 19.1%
Total 1,081,873 1,128,394 1,196,854 1,175,450 1,096,723 (31,671} -2.8%
2014 2015 2016 2015 Adopted/2016
Expenditures by Category Actual Adopted Amended  Estimate Budget Incr{Decr) %
Personnel Services and Benefits 756,626 795,264 858,864 848,300 758,548 (36,716) -4.6%
Supplies 25,791 12,300 12,300 12,300 11,900 (400) -3.3%
Contract/Purchased Services 206,737 205,630 210,490 201,650 195,475 (10,155) -4.9%
Minor Capital Outlay 6,204 8,800 8,800 8,800 8,800 - 0.0%
Interdepartmental Charges 7,522 12,400 12,400 10,400 10,000 (2,400) -19.4%
Major Capital Outlay 78,993 94,000 94,000 94,000 112,000 18,000 19.1%
Total 1,081,873 1,128,394 1,196,854 1,175,450 1,096,723 (31,671) -2.8%
2015 2015 Adopted/2016
Funding Source Adopted Amended  Estimate Incr(Decr) %
General Fund 411,247 436,694 459,374 389,400 363,343 (73,351) -16.8%
Solid Waste Fund 34,800 35,890 38,270 40,790 38,060 2,170 6.0%
Wastewater Fund 26,476 27,310 29,120 31,040 28,950 1,640 6.0%
Harbor Fund 18,954 19,550 20,840 22,220 20,730 1,180 6.0%
Port Fund 28,783 29,690 31,650 33,740 31,480 1,790 6.0%
KPU Enterprise Fund 561,613 579,260 617,600 658,260 614,160 34,900 6.0%
Total 1,081,873 1,128,394 1,196,854 1,175,450 1,096,723 (31,671) -2.8%
2014 2015 2016 2015 Adopted/2016
Full-time Equivalent Personnel Actual Adopted  Amended Budget Salary Incr(Decr) %
Operations 7.00 7.00 7.50 6.42 466,948 (0.58) -8.3%
Total 7.00 7.00 7.50 6.42 466,948 (0.58) -8.3%






CITY OF KETCHIKAN
2016 Operating and Capital Budget
Information Technology Operations Division 1160-110

* Upgraded antivirus software from Kaspersky to Sophos.

* Maintained 300 PCs, 75 mobile devices, 35 servers and 100 printers.

DIVISION SUMMARY

2014 2015 2016 2015 Adopted/2016
Expenditures by Category Actual Adopted Amended timate Budget Incr(Decr) 3
Personnel Services and Benefits 756,626 795,264 858,864 848,300 758,548 (36,716) -4.6%
Supplies 25,791 12,300 12,300 12,300 11,900 (400) -3.3%
Contract/Purchased Services 206,737 205,630 210,490 201,650 195,475 {10,155) -4.9%
Minor Capital Outlay 6,204 8,800 8,800 8,800 8,800 - 0.0%
Interdepartmental Charges 7,522 12,400 12,400 10,400 10,000 {2,400) -19.4%
Total Expenditures 1,002,880 1,034,394 1,102,854 1,081,450 984,723 (49,671) -4.8%

2014 2015 2015 Adopted/2016
Funding Source Actual Adopted Amended Estimate Incr(Decr) %
General Fund 332,254 342,694 365,374 358,280 326,243 (16,451) -4.8%
Solid Waste Fund 34,800 35,890 38,270 37,530 34,170 (1,720) -4.8%
Wastewater Fund 26,476 27,310 29,120 28,550 26,000 (1,310) -4.8%
Harbor Fund 18,954 19,550 20,840 20,440 18,610 (940) -4.8%
Port Fund 28,783 29,690 31,650 31,040 28,260 (1,430) -4.8%
KPU Enterprise Fund 561,613 579,260 617,600 605,610 551,440 (66,160) -4.8%
Total Funding 1,002,880 1,034,394 1,102,854 1,081,450 984,723 (49,671) -4.8%

2014 2015 Adopted/2016
Full-time Equivalent Personnel Actual Adopted Amended Budget Salary Incr(Decr) %
Information Technology Director 1.00 1.00 1.00 1.00 110,501 - 0.0%
Sr. Programmer/Analyst 2.00 2.00 2.00 1.34 108,333 (0.66) -33.0%
Microsoft Server Administrator 1.00 1.00 1.00 1.00 72,620 - 0.0%
Network/Security Administrator 1.00 1.00 1.50 1.08 78,431 0.08 8.0%
PC/Network Technician 2.00 2.00 2.00 2.00 97,063 - 0.0%
Total 7.00 7.00 7.50 6.42 466,948 (0.58) -8.3%

2016 Expenditures by Type

0.9% _1.0%

® Personnel Services and Benefits
1.2%
= Supplies

Contract/Purchased Services
® Minor Capital Outlay

® Interdepartmental Charges




CIl  OF KETCHIKAN

2016 Operating and Capital Budget
Information Technology Operations Division 1160-110

OPERATING BUDGET CHANGES FOR 2016 -

Changes between the adopted operating budget for 2015 and the proposed operating budget for 2016 that are greater than
5% and $5,000 are discussed below.

+ Personnel Services and Benefits decreased by $36,716, or by 4.6%, as a result of the City Council approved reorganization of
the Information Technology Department, which became effective July 1, 2015; offset by a retroactive 1.6% cost of living
adjustment and decreased employee health insurance co-pays that became effective January 1, 2015; and a 2% cost of living
adjustment for IBEW, Local 1457 employees and non-represented employees that will become effective January 1, 2016.

+ Software Maintenance Services decreased by $10,030, or by 11.8%, as a result of cost for the Granicus software
maintenance being reflected in the Mayor & Council Department budget.

o Wsion operaTING BUDGET Of N .

2014 2015 Budget 2016 2015 Adoptefilil 16
Operating Expenditures Actual Adopted Amended Estimate Budget Incr(Decr) -
Personnel Services and Benefits
500 01 Regular Salaries and Wages 473,454 496,514 532,014 528,300 466,948 (29,566) -6.0%
501 01 Overtime Wages 4,970 5,000 5,000 3,600 4,000 (1,000} 0.0%
505 00 Payroll Taxes 35,102 38,400 41,500 40,800 36,060 (2,340) -6.1%
506 00 Pension 104,712 102,900 111,800 110,100 98,600 {(4,300) -4.2%
507 03 Health and Life Insurance 121,554 138,100 148,600 145,700 137,700 (400) -0.3%
507 30 Workers Compensation 2,149 2,600 2,800 2,800 2,440 (160) -6.2%
508 00 Other Benefits 11,222 11,600 17,000 17,000 12,800 1,200 10.3%
509 07 Moving Expenses - taxed 3,463 - - - 0.0%
509 08 Allowances-Medical Expenses - 150 150 (150) -100.0%
Personnel Services and Benefits 756,626 795,264 858,864 848,300 758,548 (36,716) -4.6%
Supplies
510 01 Office Supplies 13,650 3,000 3,000 3,000 3,000 - 0.0%
510 02 Operating Supplies 3,008 3,400 3,400 3,400 3,000 {400) -11.8%
515 04 Machinery & Equip Maint Materials 7,196 4,900 4,900 4,900 5,000 100 2.0%
520 02 Postage 183 400 400 400 400 - 0.0%
525 04 Vehicle Motor Fuel & Lubricants 217 600 600 600 500 (100} -16.7%
535 01 Allowances-Moving Exp-non-taxed 1,537 - - - NA
Supplies 25,791 12,300 12,300 12,300 11,900 (400) -3.3%
Contract/Purchased Services
600 02 Travel-Training 5,774 8,000 8,000 8,000 8,000 - 0.0%
600 03 Training and Education 6,830 7,000 7,000 7,000 7,000 - 0.0%
605 01 Ads and Public Announcements 1,364 500 500 500 (500) -100.0%
630 02 Vehicle Licenses 20 20 20 20 20 - 0.0%
630 03 Bank and Merchant Charges - 80 80 80 80 - 0.0%
635 04 Software Maintenance Services 91,232 85,030 89,840 82,000 75,000 (10,030) -11.8%
635 07 Machinery & Equipment Maintenance 38,461 40,000 40,000 39,000 38,500 (1,500) -3.8%
650 01 Telecommunications 63,056 65,000 65,000 65,000 66,875 1,875 2.9%
650 02 Electric, Waste, Sewer & Garbage - - 50 50 - 0.0%
Contract/Purchased Services 206,737 205,630 210,490 201,650 195,475 {10,155) -4.9%
1-4




CITY OF KETCHIKAN
2016 Operating and Capital Budget
Information Technology

Operations Division 1160-110

2014

Operating Expenditures Actual

Adopted

2015 Budget
Amended

Estimate

2016
Budget

2015 Adopted/2016

Incr(Decr)

%

Minor Capital
715 00 Furniture and Fixtures 65 800 800 800 800 - 0.0%
725 00 Machinery and Equipment 526 5,000 5,000 5,000 5,000 - 0.0%
725 01 Computers, Printers & Copiers 4,039 2,000 2,000 2,000 2,000 - 0.0%
735 00 Software 1,574 1,000 1,000 1,000 1,000 - 0.0%
Minor Capital Outlay 6,204 8,800 8,800 8,800 8,800 - 0.0%
Interdepartmental Charges
825 01 Interdepartmental-Insurance 2,808 10,000 10,000 8,000 7,600 (2,400) -24.0%
850 01 Interdepartmental-Garage 4,714 2,400 2,400 2,400 2,400 - 0.0%
Interdepartmental Charges 7,522 12,400 12,400 10,400 10,000 (2,400} -19.4%
Total Expenditures by Type 1,002,880 1,034,394 1,102,854 1,081,450 984,723 (49,671) -4.8%

NARRATIVE

500-01 Regular Salaries and Wages: $466,948 — This account provides for compensation paid to all regular salaried and hourly
employees for personnel services.

501-01 Overtime Wages: $4,000 - This account provides for compensation paid to all regular and temporary hourly employees
for hours worked in excess of a regular working cycle. IT supports the following departments that provide services after
standard work hours: KPU Telecom, KPU Customer Service in the Mall, Police, Fire and Library. In addition, some tasks are
scheduled after normal work hours to reduce the effect on City personnel.

505-00 Payroll Taxes: $36,060 — This account provides for employer contributions for Social Security and Medicare and other
similar payroll related taxes.

506-00 Pension: $98,600 - This account provides for employer contributions to retirement plans.

507-03 Health and Life Insurance: $137,700 — This account provides for employer contributions to employee health and life
insurance plans.

507-30 Workers Compensation: $2,440 — This account provides for employer contributions to workers compensation.

508-00 Other Benefits: $12,800 — This account provides for expenditures for direct claims from former employees for
unemployment benefits paid by the State of Alaska and accrued vacation and sick leave.

510-01 Office Supplies: $3,000 - This account provides for toner, laser printer maintenance kits, and minor office equipment
and supplies such as staplers, and note pads. Once Telecom and Utility billing outsourcing is complete, this account will be
reduced further.

510-02 Operating Supplies: $3,000 - This account provides for supplies that are normally not of a maintenance nature and are
required to support department operations. Included are copy paper for Telecom and Utility statements, envelopes, and
miscellaneous paper.

515-04 Machinery and Equipment Maintenance Materials: $5,000 — This account provides for the materials used to the
repair personal computers and networks maintained or operated by Information Technology. Included are personal computer
replacement components, computer network cables and other information technology parts required to maintain computer
systems.
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Information Technology Capital Budget
2014 2015 Budget 2016 2015 Adopted/2016

Major Capital Projects Actual Adopted  Amended Estimate Budget Incr(Decr)

725-00 Machinery & Equipment 78,993 94,000 94,000 94,000 112,000 18,000 19.1%

Total Major Capital Outlay 78,993 94,000 94,000 94,000 112,000 18,000 15.1%

2016 Capital Improvement Projects Funding Sources

General
Project # Project Fund

725-00 Machinery & Equipment

AS400 Upgrade 88,000 88,000
Blade Servers 24,000 24,000
Total Machinery and Equipment 112,000 112,000
Total 2016 Capital Budget 112,000 112,000

Expenditures by Type Expenditures by Funding Source

W Machinery &

Equipment m General Fund

100% 100%









CITY OF KETCHIKAN

2016 Operating and Capital Budget
Fire

Summary

2015
Amended

2014
Actual

Funding Source Adopted

General Fund

Tax Support 1,058,994 1,110,278 1,140,988
Charges for Services 560,469 573,500 573,500
Public Safety Sales Tax 1,413,680 1,472,500 1,472,500
Public Works Sales Tax Fund 544,949 167,794 261,088
Federal and State Grants 108,123 124,794 130,242
Total 3,686,215 3,448,866 3,578,318

2016
Budget

2(m Adopted/2016

Incr(Decr) %

Estimate

2014 2015 2016 | 2qJll Adopted/2016

Full-time Equivalent Personnel Actual Adopted  Amended
Administration 4.00 4.00 4.00
Operations 15.00 15.00 15.00
Total 19.00 19.00 19.00

1,110,096 1,195,951 85,673 7.7%
597,000 601,500 28,000 4.9%
1,431,250 1,431,250 (41,250} -2.8%
119,122 187,562 19,768 11.8%
91,534 334,698 209,904 168.2%
3,349,002 3,750,961 302,095 1%
Budget Salary Incr(Decr) %
4.00 320,054 - 0.0%
15.00 1,150,834 - 0.0%
19.00 1,470,888 - 0.0%










CITY OF KETCHIKAN
2016 Operating and Capital Budget

Fire Administration Division 1210-100
DIVISION SUMMARY

2014 2015 2016 2015 Adopted/2016
Expenditures by Category Actual Adopted Amended  Estimate Budget Incr(Decr) %
Personnel Services and Benefits 542,320 573,646 573,646 572,350 558,084 (15,562) -2.7%
Supplies 66,321 73,260 97,020 93,990 71,788 (1,472) -2.0%
Contract/Purchased Services 189,728 190,455 195,885 180,781 197,462 7,007 3.7%
Minor Capital Outlay 1,847 3,000 1,550 800 5,500 2,500 83.3%
Interdepartmental Charges 7,553 9,300 9,300 7,900 7,700 (1,600) -17.2%
Total Expenditures 807,769 849,661 877,401 856,321 840,534 (9,127) -1.1%

2014 2015 2016 2015 Adopted/2016
Funding Source Actual Adopted Amended Estimate Budget Incr(Decr) %

General Fund

Tax Support 356,128 379,161 406,901 398,321 378,034 (1,127) -0.3%
Public Safety Sales Tax 376,330 392,000 392,000 381,000 381,000 (11,000) -2.8%
Fire Marshal Fees 45,311 48,500 48,500 32,000 36,500 {12,000) -24.7%
Borough Emergency Management Services 15,000 15,000 15,000 New
Federal and State Grant 30,000 30,000 30,000 30,000 30,000 - 0.0%
Total Funding 807,769 849,661 877,401 856,321 840,534 (9,127) -1.1%

2014 2015 2016 2015 Adopted/2016

Full-time Equivalent Personnel Actual Adopted  Amended Budget Salary Incr{Decr) %

Fire Chief* 1.00 1.00 1.00 1.00 109,364 - 0.0%
Assistant Fire Chief 1.00 1.00 1.00 1.00 89,712 - 0.0%
Fire Marshal 1.00 1.00 1.00 1.00 75,432 - 0.0%
Administrative Assistant 1.00 1.00 1.00 1.00 45,546 - 0.0%
Total 4.00 4.00 4.00 4.00 320,054 - 0.0%

* The Fire Chief's compensation is partially funded in calendar years 2014, 2015 & 2016 by grant revenues.

2016 Expenditures by Type

9%

67%
m Personnel Services and Benefits

# Supplies
Contract/Purchased Services



CITY OF KETCHIKAN
2016 Operating and Capital Budget
Fire Administration Division 1210-100

OPERATING BUDGET CHANGES FOR 2016 R

Changes between the adopted operating budget for 2015 and the proposed operating budget for 2016 that are greater than 5%
and $5,000 are discussed below.

+ Personnel Services and Benefits decreased by $15,562, or by 2.7%, due to staff turnover; offset by a retroactive 1.6% cost of
living adjustment and decreased employee health insurance co-pays that became effective January 1, 2015; and a 2.0% cost
of living adjustment for non-represented employees that will become effective January 1, 2016.

+ Electric, Water, Sewer & Solid Waste (Account No. 650.02) increased by $5,355, or by 7.6%, to account for current year
expenditures and estimated rate increases for utility services.

» Software & Equipment Maintenance Services (Account No. 635-04) is a new account and added $6,500 to the budget for
software maintenance agreements for the systems used by the department.

T 10N OPERATING BUDGET DETALL —

2014 2015 Budget 2016

Operating Expenditures Actual Adopted  Amendd Estimate Budget

Personne! Services and Benefits

500 01 Regular Salaries and Wages 320,301 333,146 321,546 320,900 320,054 (13,092) -3.9%
501 01 Overtime Wages 2,323 6,000 3,300 3,300 6,000 - 0.0%
502 01 Temporary Wages - 12,000 7,300 7,300 12,000 - 0.0%
505 00 Payroil Taxes 26,542 26,900 29,200 29,150 25,870 (1,030) -3.8%
506 00 Pension 76,719 74,600 69,900 69,900 71,760 (2,840) -3.8%
507 00 Health and Life Insurance 62,467 88,700 87,300 87,270 90,100 1,400 1.6%
507 30 Workers Compensation 20,645 25,000 26,800 26,730 23,430 (1,570) -6.3%
508 00 Other Benefits 31,355 7,300 26,300 26,300 8,870 1,570 21.5%
509 07 Moving Expense - Taxed 1,968 2,000 2,000 - - 0.0%

Personnel Services and Benefits 542,320 573,646 573,646 572,850 558,084 ,562) -2.7%

Supplies

510 01 Office Supplies 1,913 1,900 1,900 1,900 1,900 - 0.0%
510 02 Operating Supplies 6,762 5,500 5,425 5,425 5,500 - 0.0%
510 03 Safety Program Supplies 436 2,375 1,570 1,570 2,200 {175) -7.4%
510 04 )Janitorial Supplies 2,979 2,500 2,500 2,500 2,500 - 0.0%
510 07 Food/Catering 546 950 950 500 950 - 0.0%
515 02 Building & Grounds Maint Materials 429 450 3,100 3,100 550 100 22.2%
515 03 Furniture & Fixtures Maint Materials 80 60 60 - 60 - 0.0%
515 04 Machinery & Equip Maint Materials 1,097 3,700 2,500 1,600 3,000 (700) -18.9%
520 02 Postage 622 950 1,250 1,200 1,200 250 26.3%
525 03 Heating Fuel 31,738 438,000 42,645 42,000 46,578 (1,422} -3.0%
525 04 Vehicle Motor Fuel & Lubricants 4,585 2,500 2,500 2,500 2,500 - 0.0%
525 07 Machinery & Equip Fuel & Lubricants 521 1,425 1,425 500 1,000 (425) -29.8%
530 03 Professional and Technical Publications 73 500 500 500 500 - 0.0%
535 01 Moving Expense - Non-Taxed 11,379 - 28,000 28,000 - - 0.0%
535 04 Uniforms/Badges/Clothing 551 950 1,195 1,195 1,300 350 36.8%
535 05 Special Protective Clothing 2,610 1,500 1,500 1,500 2,050 550 36.7%

Supplies 66,321 73,260 97,020 93,990 71,788 (1,472) -2.0%
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CITY OF KETCHIKAN

2016 Operating and Capital Budget

Fire

Administration Division 1210-100

Operating Expenditures

Contract/Purchased Services

600
600
600
605
615
615
630
630
635
635
635
635
635
635
640
645
645
650
650

01
02
03
01
01
02
01
Q2
02
03
04
06
07
12
05
01
04
01
02

Travel-Business

Travel-Training

Training and Education

Ads and Public Announcements
Professional Licenses & Certifications
Assn. Membership Dues & Fees
Building & Operating Permits

Vehicle Licenses

Janitorial and Cleaning Services

Vehicle Maintenance Services

Software & Equip Maintenance Services
Building & Grounds Maint Services
Machinery & Equipment Maintenance Sel
Technical Services

Medical Services

Rents and Leases-Land and Buildings
Rents and Leases-Infrastructure
Telecommunications

Electric, Water, Sewer & Solid Waste
Contract/Purchased Services

Minor Capital

715
725
725

00
00
01

Furniture and Fixtures
Machinery and Equipment
Computers, Printers & Copiers
Minor Capital Outlay

Interdepartmental Charges

825
850

01
01

Interdepartmental-Insurance
Interdepartmental-Garage
Interdepartmental Charges

Total Expenditures by Type

2014

Actual

4,839
168
40
5,082
190
2,254

10
1,225
1,410
7,566
3,809

35,513
12,000
6,067
1,326
35,142
73,087
189,728

1,847

1,847

3,509
4,044
7,553

807,769

Adopted

3,800
4,750
2,375
2,500

200
2,000

100
1,000
500

6,000
5,500
32,000
12,000
7,500
1,355
38,230
70,645
190,455

500
2,500

3,000

6,800
2,500
9,300

849,661

2015 Budget
Amended

3,800
4,750
2,375
2,500
200
2,000
7S

100
1,000
500
1,457
6,000
5,500
30,543
12,000
7,453
1,402
38,230
76,000
195,885

500
1,050
1,550
6,800
2,500
9,300

877,401

Estimate

2,900

1,000
200
2,000
75

100
960
1,457
5,400
5,000
28,000
12,000
6,057
1,402
38,230
76,000
180,781

800
800
5,400
2,500

7,900

856,321

2016

Budget

3,800
3,500
1,500
2,000

200
2,000

100
1,000
500
6,500
6,000
4,600
30,000
14,000
6,057
1,405
38,300
76,000
197,462

500
1,000
4,000
5,500

5,200
2,500
7,700

840,534

(1,250)
(875)
(500)

6,500
(900)
(2,000)

2,000
(1,443)

50

70

5,355

7,007

(1,500}
4,000
2,500

(1,600}

(1,600)

(9,127)

2015 Adopted/2016

Incr{Decr} %

0.0%
-26.3%
-36.8%
-20.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
New
0.0%
-16.4%
-6.3%
16.7%
-19.2%

3.7%

0.2%

7.6%

3.7%

0.0%
-60.0%
0.0%
83.3%

-23.5%
0.0%
-17.2%

-1.1%

NARRATIVE

500-01 Regular Salaries and Wages: $320,054 — This account provides for compensation paid to all regular salaried and hourly
employees of the Administration Division.

501-01 Overtime Wages: $6,000 - This account provides for compensation paid to the Administrative Assistant and Fire Marshal
for hours worked in excess of a regular working cycle.

502-01 Temporary Wages: $12,000 - This account provides for compensation paid for temporary personnel services during

extended leave of the Administrative Assistant.

505-00 Payroll Taxes: $25,870 — This account provides for employer contributions for Social Security and Medicare and other
similar payroll related taxes incurred by the Administration Division.















CITY OF KETCHIKAN

2016 Operating and Capital Budget
Fire Operations Division 12

110

ACCOMPLISHMENTS FOR 2015 I

Deliver programs, including re-certification, which equal or exceed national or state standards in the following subjects:

EMT-I, EMT-UI, EMT-III

ACLS, PHTLS, PALS

Firefighter 1 and Il

Hazardous Materials Operations and Technician
Emergency Vehicle Operations

CPR

Confined Space Rescue

o Paramedic Re-certification, State of Alaska and National Registry
o Shipboard Firefighting

o Fire Service and EMS Instructor

o ARFF

o NIMS/ICS Training and Certification

o o o0 o0 o o O

Continue to provide an EMT-Ill or higher level of care or greater on all primary (frontline) EMS responses.

Continue to identify community needs relating to Emergency Medical Services through discussions with healthcare providers

and members of the community.

Ensure that each department member is trained regarding updated emergency medical services standing orders and any

associated changes.
Graduate four {4) new paramedics from in-house training program.

Trained and drilled quarterly with mutual-aid departments to assure safety and continuity of operations at all fire and
emergency scenes.

Supplied ongoing training for department members in fire services, emergency medical services, hazmat, dive and
confined space rescue functions.

Responded to an estimated 1,900 calls for service in 2015.

Conducted fire prevention talks, fire extinguisher training and station tours for more than 1,200 members of the general
public. The division also conducted fire prevention programs for elementary and pre-school aged children in the
community schools and in the fire stations.

Tested all departmental pumps, hoses and ground ladders to national standards.

Provided “Quality Assurance” on every EMS call for the year and participated in the CARES project with Seattle Medic
One.

Attended and actively participated in more than 7,000 man-hours of training, drills and exercises and 3,000 hours of in
house ride time for volunteer members.

Provided weekly training in EMS, fire service, Hazmat, Dive, NIMS and fire boat functions.

Replaced Support No. 2

Operated within budget constraints and guidelines.
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CITY OF KETCHIKAN
2016 Operating and Capital Budget

Fire Operations Division 1210-110
DIVISION SUMMARY

2014 2015 2016 2015 Adopted/2016
Expenditures by Category Actual Adopted Amended Estimate Budget Incr(Decr) 3
Personnel Services and Benefits 2,067,975 2,122,378 2,139,149 2,136,050 2,222,234 99,856 4.7%
Supplies 84,706 92,969 87,393 75,315 92,777 (192) -0.2%
Contract/Purchased Services 41,405 46,388 49,163 37,960 54,180 7,792 16.8%
Minor Capital Outlay 257 4,000 4,000 2,700 4,000 - 0.0%
Interdepartmental Charges 61,031 71,600 60,600 60,000 65,500 (6,100) -8.5%
Total Expenditures 2,255,374 2,337,335 2,340,305 2,312,025 2,438,691 101,356 4.3%

2014 2015 2016 2015 Adopted/2016
Funding Source Actual Adopted Amended Estimate Budget Incr(Decr) %
General Fund 702,866 731,835 734,805 711,775 838,441 106,606 14.6%
Public Safety Sales Tax 1,037,350 1,080,500 1,080,500 1,050,250 1,050,250 {30,250) -2.8%
Ambulance Fees 515,158 525,000 525,000 550,000 550,000 25,000 4.8%
Total Funding 2,255,374 2,337,335 2,340,305 2,312,025 2,438,691 101,356 4.3%

2014 2016 2015 Adopted/2016
Full-time Equivalent Personnel Actual Adopted Amended Budget Salary Incr(Decr) %
Captain 3.00 3.00 3.00 3.00 271,591 - 0.0%
Senior Medic 3.00 3.00 3.00 3.00 242,798 - 0.0%
Firefighter/Medic 5.00 7.00 7.00 7.00 502,474 - 0.0%
Firefighter/EMT 4.00 2.00 2.00 2.00 133,971 - 0.0%
Total 15.00 15.00 15.00 15.00 1,150,834 - 0.0%

2016 Expenditures by Type

2.7%

m Personnel Services and Benefits
= Supplies

Contract/Purchased Services
um Minor Capital Outlay

& |nterdepartmental Charges

91.1%
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CITY OF KETCHIKAN
2016 Operating and Capital Budget
Fire Operations Division 12. -110

OPERATING BUDGET CHANGES FOR 2016 I e

Changes between the adopted operating budget for 2015 and the proposed operating budget for 2016 that are greater than 5%
and $5,000 are discussed below.

Personnel Services and Benefits increased by $99,856, or by 4.7%, due to annual employee step increases; a retroactive 1.6%
cost of living adjustment and decreased employee health insurance co-pays that became effective January 1, 2015; and a
2.0% cost of living adjustment for International Association of Firefighters, Local 2761 that will become effective January 1,
2016.

 Training and Education (Account No. 600-03) increased by $6,714, or by 45%, due to the start of the tuition repayment for the

DIVISION OPERATING BUDGET DETAIL I

Operating Expenditures

four (4) paramedic students that completed the program in 2015. The full tuition repayment for the students in FY16 will be
$11,120, however, a portion of the existing budget will cover the difference between the new payments and the increased
account balance.

Interdepartmental Charges - Insurance {Account No. 825-01) decreased by $6,100, or by 11.8%, due to a rebate from the
insurance pool.

2015
Amended

2016
Budget

2014
Actual

Adopted Estimate

Personnel Services and Benefits

500 01 Regular Salaries and Wages 1,039,696 1,111,078 1,093,978 1,093,800 1,150,834 39,756 3.6%
501 01 Overtime Wages 227,290 180,000 198,096 198,000 180,000 - 0.0%
502 01 Temporary Wages 39,006 60,000 64,213 64,200 60,000 - 0.0%
505 00 Payroll Taxes 99,769 103,400 103,400 100,600 106,400 3,000 2.9%
506 00 Pension 303,393 284,000 279,700 279,700 292,800 8,800 3.1%
507 00 Insurance Benefits-Health/Life 224,732 243,800 254,800 254,800 275,500 31,700 13.0%
507 30 Insurance Benefits-Workers Comp 85,581 105,700 110,562 110,550 107,500 1,800 1.7%
508 00 Other Benefits 32,558 17,900 17,900 17,900 32,700 14,800 82.7%
509 06 Allowances-Meals 15,950 16,500 16,500 16,500 16,500 - 0.0%

Personnel Services and Benefits 2,067,975 2,122,378 2,139,149 2,136,050 2,222,234 99,856 4.7%

Supplies

510 01 Office Supplies 1,061 1,000 1,000 800 1,000 - 0.0%
510 02 Operating Supplies 29,770 32,944 32,338 30,000 32,800 (144) -0.4%
510 03 Safety Program Supplies 22,426 21,000 16,030 16,030 21,000 - 0.0%
510 05 Small Tools & Equipment 648 900 900 900 900 - 0.0%
510 07 food/Catering 65 800 800 - 800 - 0.0%
515 01 Vehicle Maintenance Materials 805 1,425 1,425 785 1,425 - 0.0%
515 03 Furniture and Fixtures Maint Materials - 400 400 - 400 - 0.0%
515 04 Machinery & Equipment Maint Materials 166 1,600 1,600 300 1,600 - 0.0%
525 04 Vehicle Motor Fuel & Lubricants 13,135 14,500 14,500 10,000 14,452 (48) -0.3%
530 03 Professional and Technical Publications 88 300 300 - 300 - 0.0%
535 04 Uniforms/Badges/Clothing 7,473 8,100 8,100 7,500 8,100 - 0.0%
535 05 Special Protective Clothing 9,069 10,000 10,000 9,000 10,000 - 0.0%

Supplies 84,706 92,969 87,393 75,318 92,777 (192) -0.2%




CITY OF KETCHIKAN

2016 Operating and Capital Budget

Fire

Operations Division 1210-110

Operating Expenditures

Contract/Purchased Services

2014
Actual

Adopted

2015
Amended

Estimate

2016
Budget

2015 Adopted/2016
Incr{Decr)

%

600 01 Travel-Business - 3,800 3,800 1,500 3,800 - 0.0%
600 02 Travel-Training 5,521 11,632 10,255 6,000 11,000 (632) -5.4%
600 03 Training and Education 10,625 14,906 13,528 10,500 21,620 6,714 45.0%
605 01 Ads and Public Announcements 240 950 950 - 900 (50) -5.3%
615 01 Professional Licenses and Certifications 960 1,200 1,200 900 1,200 - 0.0%
630 02 Vehicle Licenses 85 200 200 100 200 - 0.0%
630 03 Bank & Merchant Fees 140 260 260 260 260 NA
630 06 Service Charges and Fees 10,170 8,500 10,000 10,000 10,000 1,500 17.6%
635 03 Vehicle Maintenance Services 18 200 200 - 200 - 0.0%
635 12 Technical Services 13,646 5,000 8,770 8,700 5,000 - 0.0%
Contract/Purchased Services 41,405 46,388 49,163 37,960 54,180 7,792 16.8%
Minor Capital
715 00 Furniture and Fixtures 592 1,000 1,000 700 1,000 - 0.0%
725 00 Machinery & Equipment (335) 2,500 2,500 2,000 2,500 - 0.0%
735 00 Software - 500 500 - 500 - 0.0%
Minor Capital Outlay 257 4,000 4,000 2,700 4,000 - 0.0%
Interdepartmental Charges
825 01 Interdepartmental Charges-Insurance 29,627 51,600 40,600 40,000 45,500 (6,100) -11.8%
850 01 Interdepartmental Charges-Garage 31,404 20,000 20,000 20,000 20,000 - 0.0%
Interdepartmental Charges 61,031 71,600 60,600 60,000 65,500 (6,100) -8.5%
Total Expenditures by Type 2,255,374 2,337,335 2,340,305 2,312,025 2,438,691 101,356 4.3%

NARRATIVE

500-01 Regular Salaries and Wages: $1,150,834 — This account provides for compensation paid to all regular salaried and hourly
employees of the Operations Division.

501-01 Overtime Wages:

employees for hours worked in excess of a regular warking cycle.

$180,000 - This account provides for compensation paid to ail regular and temporary hourly

502-01 Temporary Wages: $60,000 - This account provides for compensation paid to volunteer employees for temporary
personnel services.

505-00 Payrall Taxes: $106,400 — This account provides for employer contributions for Social Security and Medicare and other
similar payroll related taxes.

506-00 Pension: $292,800 — This account provides for employer contributions to retirement plans.

507-00 Health and Life Insurance: $275,500 — This account provides for employer contributions to employee health and life
insurance plans.

507-30 Workers Compensation: $107,500 — This account provides for employer contributions to workers compensation

508-00 Other Benefits: $32,700 - This account provides for expenditures for direct claims from former employees for
unemployment benefits paid by the State of Alaska and accrued vacation and sick leave.

509-06 Allowances-Meals: $16,500 — This account provides for employer provided semi-annual meal stipends to employees of
the Fire Department. These benefits are taxable to the employees.
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2016 Operating and Capital Budget
Fire

- Misonstaement i i |

The Ketchikan Fire Department is looked upon by its peers as being one of the leaders in Alaska’s Fire Service, EMS and
Hazardous Materials response. Every year management seeks out additional funding sources to ensure the community is
prepared for not only the routine day-to-day calls, but for any incident that goes beyond the norm. If 2 department is
prepared for those extreme events, personnel will be better equipped to handle the common, day-to-day incidents.

T B

« The department will apply to Alaska Department of Homeland Security and Emergency Management (ADHS&EM) for

ACCOMPLISHMENTS FOR 2015 I e

OPERATING BUDGET CHANGES FOR 2016 B

2016 EMPG, LEPC, and SHSP grants. Staff will continue to utilize monies from the 2012 SAFER Grant (FEMA) for
volunteer incentives and retention. Staff will continue to utilize monies from the 2015 ADHS&EM LEPC and EI G
grants for public outreach, emergency management training, and education. Management also expects to receive
another $7,000 for Hazmat team support funding from ADEC. Staff will continue to seek additional alternative funding

In 2015, grant funds received by the Ketchikan Fire Department provided the department with a variety of training
opportunities. Department members evaluated and exercised their Hazmat skills with Hazmat teams from all over
Alaska during an exercise held in Seward. The Alaska Department of Environmental Conservation (ADEC) granted the
department $7,000 for Hazmat equipment maintenance and training. These funds purchased new equipment, and
provided funds for equipment maintenance. In 2015, the department utilized supplemental SHSP grant funding for the
purchase of portable radios and batteries. In 2015, the City was awarded $30,000 from the ADHS&EM for emergency
management activities. in 2015, the City was also awarded $18,000 from ADHS&EM grant program for management of
the LEPC. A four year grant of $175,000 from the SAFER program for volunteer recruitment and retention continued to
be utilized for college scholarships for 5 volunteers. The department also received a new SHSP grant award of $216,000
to purchase and install an additional all-hazard warning siren, to purchase and install a backup generator for the
Saxman Community Center, to participate in Alaska Shield 2016 exercise planning, and for law enforcement training.

Changes between the adopted operating budget for 2015 and the proposed operating budget for 2016 that are greater
than 5% and $5,000 are discussed below.

» All changes in this cost center are a rest  of the impact of anticipated grant funding availability and «  award amounts

actually received.
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Fire Grants Program 1210-192
2014 2015 2016 2
Grant Pragram Actual Adopted Amended Estimate Budget Incr{Decr) -
NACCHO 4,926 7,300 7,300 4,125 7,300 - 0.0%
Safer Grant 9,241 - - 43,750 43,750 New
EMPG 17,962 - - - 0.0%
ADEC 9,675 8,500 8,500 8,500 7,000 (1,500) -17.6%
AFG 36,161 - - - 0.0%
2012 SHSP - 46 - 0.0%
2013 SHSP 5,625 20,288 20,288 NA
2012 SAFER College Training 43,750 43,750 14,383 (43,750) -100.0%
2015 LEPC 158 15,863 15,640 15,863 15,018 (845) -5.3%
2016 LEPC 18,663 18,663 18,663 15,018 (3,645} 5%
Total Expenditures by Grant Program 78,123 94,076 99,524 61,534 108,374 14,298 15.2%

500-01 Regular Salaries and Wages: $5,710 — This account provides for compensation paid to all regular salaried and
hourly employees of the Grants Program Division.

501-01 Overtime Wages: $8,426 - This account provides for compensation paid to all regular and temporary hourly
employees for hours worked in excess of a regular working cycle.

502-01 Temporary Wages: $1,000 — This account provides for compensation paid to all temporary s  ried and hourly
employees of the Grants Program Division.

510-02 Operating Supplies: $900 - This account provides for supplies that are normally not of a maintenance nature and
are required to support department operations. Included are supplies such as expendable medical supplies including but
not limited to medications, intubation devices, disposable pads, sharps containers, rubber gloves, etc. for ambulance and
rescue type calls, and other departmental supplies used by the division during the course of a year.

510-03 Safety Program Supplies: $22,342 - This account provides for the City safety program. Included are safety
training audio and video programs, safety equipment, physical fitness equipment, OSHA required medical exams,
specialized hazardous materials handling and disposal information, specialized protective safety clothing and traffic
control items.

600-01 Travel-Business: $17,222 — This account provides for transportation, lodging, meals, per diems and other
incidental expenses associated with travel for business and trade meetings.

600-02 Travel-Training: $4,824 - This account provides for transportation, lodging, meals, per diems and other incidental
expenses associated with travel for business and trade meetings.

600-03 Travel-Training and Education: $43,750 - This account provides for registration fees, training materials and
tuition reimbursements and other incidental expenses associated with training and educating employees.




CITY OF KETCHIKAN

2016 Operating and Capital Budget
Fire Grants Program 1210-192

605-01 Ads and Public Announcements: $600 - This account provides for advertising and announcements in
publications, newspapers, trade journals, Internet or broadcasts over radio and television. Included are public service
announcements, community issues, recruiting, requests for proposals and vacancies.

625-03 Insurance Premiums-Liability: $1,200 — This account provides for a KFD Volunteer supplemental insurance
program.

650-01 Telecommunications: $400 - This account provides for telecommunications services. Included are charges for
wired and wireless telecommunications services, cell phones, Internet, long distance and toll-free numbers.

725-00 Machinery and Equipment: $2,000 This account provides for the acquisition of machinery and equipment usually
composed of a complex combination of parts. Included are office and operating equipment required to provide services
or maintain capital assets.
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2016
Budget

2015
Amended

Adopted 2015/2016
Incr(Decr) .

2014
Actual

Adopted Estimate

General Fund

Tax Support 2,544,969 2,809,072 2,792,470 2,655,268 2,881,224 72,152 2.6%
Public Safety Sales Tax 1,413,680 1,472,500 1,472,500 1,431,250 1,431,250 (41,250} -2.8%
Charges for Services 433,178 445,000 445,000 435,000 435,000 (10,000) -2.2%
Fines and Forfeitures 112,265 160,000 160,000 142,000 142,000 (18,000) -11.3%
US Marshal Fund - - 17,202 17,202 - - NA
Federal and State Grants 31,948 2,500 2,500 2,500 2,500 - 0.0%
Public Works Sales Tax 335,582 225,237 225,237 121,300 188,740 (36,497) -16.2%
Total 4,871,622 5,114,309 5,114,909 4,804,520 5,080,714 (33,595) -0.7%

2014 2015 2016 Adopted 2015/26 |
ull-time Equivalent Persannel Actual Adopted  Amended Budget Salary Incr(Decr) %

Operations 25.00 25.00 25.00 25.00 1,907,864 - 0.0%

E911 Central Communications 9.30 9.30 9.30 9.30 452,012 - 0.0%

Parking Enforcement 1.00 1.00 1.00 1.00 37,041 - 0.0%

Total 35.30 35.30 35.30 35.30 2,396,917 - 0.0%
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Police Operations Division 122 110
DIVISION SUMMARY ]
2014 2015 2016 015 AdoptcliP016
penditures by Category Actual Adopted Amended Estimate Budget r(Decr) %
Personnel Services and Benefits 3,026,394 3,206,729 3,201,691 3,125,600 3,237,344 30,615 1.0%
Supplies 106,461 126,450 126,450 99,900 120,690 (5,760} -4.6%
Contract/Purchased Services 168,257 195,480 195,480 178,900 205,555 10,075 5.2%
Minor Capital Qutlay 32,706 31,500 37,138 35,000 27,000 (4,500) -14.3%
interdepartmental Charges 51,543 96,100 96,100 83,800 86,100 (10,000) -10.4%
Total Expenditures 3,385,361 3,656,259 3,656,859 3,523,200 3,676,689 20,430 0.6%
2014 2015 2016 D15 Adopted/2016
Funding Source Actual Adopted Amended Estimate Budget Incr(Decr) _

General Fund

Tax Support 1,927,859 2,128,759 2,112,157 2,012,748 2,183,439 54,680 2.6%
Public Safety Sales Tax 1,413,680 1,472,500 1,472,500 1,431,250 1,431,250 (41,250) -2.8%
Fines and Forfeitures 43,822 55,000 55,000 62,000 62,000 7,000 12.7%
US Marshal Fund - 17,202 17,202 (17,202) 0.0%
Total Funding 3,385,361 3,656,259 3,656,859 3,523,200 3,676,689 20,430 0.6%

2014 2015 2016 B015 Adopted/2016
Full-time Equivalent Personnel Actual Adopted Amended Budget Salary ncr(Decr) %

Police Chief 0.90 0.90 0.90 0.90 106,660 - 0.0%
Deputy Chief 0.95 0.95 0.95 0.95 101,687 - 0.0%
Lieutenant 1.00 1.00 1.00 1.00 92,989 - 0.0%
Sergeant 5.00 5.00 5.00 5.00 449,929 - 0.0%
Corporal 1.00 1.00 1.00 1.00 80,896 - 0.0%
Police Officer 11.00 11.00 11.00 11.00 743,816 - 0.0%
Detective/Investigations 3.00 3.00 3.00 3.00 221,532 - 0.0%
Administrative Assistant 0.95 0.95 0.95 0.95 51,525 - 0.0%
Evidence Custodian 0.90 0.90 0.90 0.90 49,152 - 0.0%
Custodian 0.30 0.30 0.30 0.30 9,678 - 0.0%
Total 25.00 25.00 25.00 25.00 1,907,864 - 0.0%

2016 Expenditures by Type

s8% O07%  p3y
33%

H Personnel Services and Benefits
® Supplies

Contract/Purchased Services
m Minor Capital Outlay

& Interdepartmental Charges

88.1%
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OPERATING BUDGET CHANGES FOR 2016

Changes between the adopted operating budget for 2015 and the proposed operating budget for 2016 that are greater than 5%
and $5,000 are discussed below.

+ Personnel Services and Benefits increased by $30,615, or by 1.0%, due to annual employee step increases; a retroactive 1.6%
cost of living adjustment and decreased employee health insurance co-pays that became effective January 1, 2015; and a 2.0%
cost of living adjustment for non-represented employees that will become effective January 1, 2016. As a new collective
bargaining agreement has yet to be reached, no cost of living adjustments have been programmed for employees of the Public
Safety Employees Association for either FY 2015 or FY 2016.

* Software and Equipment Maintenance Services (Account No. 635-04) Increased by $5,000, or by 33.3%, for licensing and cloud
based digital evidence storage for body worn cameras.

* Computers, Printers, and Copiers (Account No. 725-01) decreased by $6,000, or by 60%, due to only one computer scheduled
for replacement.

* Interdepartmental Charges - Insurance {Account 826-01) decreased by $10,000, or by $17.8, due to a rebate from the insurance
pool.

DIVISION OPERATING BUDGET DETAIL

2014 2015 Budget 2016 2015 Adopted/2016
Operating Expenditures Actual Adopted Amended Estimate Budget Incr{Decr) %
Personnel Services and Benefits
500 01 Regular Salaries and Wages 1,750,377 1,880,429 1,873,046 1,856,200 1,907,864 27,435 1.5%
501 01 Overtime Wages 182,645 160,000 160,000 147,000 160,000 - 0.0%
502 01 Temporary Wages - - 5,000 4,800 - - NA
505 00 Payroll Taxes 144,632 156,100 156,100 150,000 158,230 2,130 1.4%
506 00 Pension 457,964 446,200 446,200 432,100 452,820 6,620 1.5%
507 00 Health and Life insurance 370,322 406,700 404,045 383,400 379,500 {27,200) -6.7%
507 30 Workers Compensation 57,137 74,200 74,200 74,100 74,030 (170) -0.2%
508 00 Other Benefits 17,894 31,500 31,500 31,500 53,300 21,800 69.2%
509 01 Allowances-Police Uniforms 44,935 50,000 50,000 46,000 50,000 - 0.0%
509 08 Allowances-Medical Expenses 488 1,600 1,600 500 1,600 - 0.0%
Personnel Services and Benefits 3,026,394 3,206,729 3,201,691 3,125,600 3,237,344 30,615 1.0%
Supplies
510 01 Office Supplies 12,723 9,000 9,000 9,000 7,740 (1,260) -14.0%
510 02 Operating Supplies 14,992 20,000 20,000 20,000 22,000 2,000 10.0%
510 03 Safety Program Supplies 3,194 3,750 3,750 3,750 5,000 1,250 33.3%
510 04 Janitorial Supplies 2,192 2,500 2,900 2,900 2,750 250 10.0%
515 02 Building & Grounds Maint Materials (2,284) 6,000 5,600 2,000 6,000 - 0.0%
515 04 Machinery & Equip Maint Materials 109 1,000 1,000 150 1,000 - 0.0%
520 02 Postage 3,956 4,200 4,200 4,000 4,200 - 0.0%
525 03 Heating Fuel 25,553 29,000 29,000 18,500 25,000 (4,000) -13.8%
525 04 Vehicle Motor Fuel & Lubricants 42,086 47,000 47,000 38,000 43,000 (4,000} -8.5%
535 04 Allowances-Uniforms/Badges/Clothing 3,940 4,000 4,000 1,600 4,000 - 0.0%
Supplies 106,461 126,450 126,450 99,900 120,690 (5,760) -4.6%
K-5
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Operations Division 12.

-110

Operating Expenditures

Contract/Purchased Services

2014
Actual

2015 Budget

Adopted Amended

Estimate

2016
Budget

2015 Adopte
Incr{Decr)

600 01 Travel-Business 418 1,500 1,500 1,500 1,500 - 0.0%
600 02 Travel-Training 16,189 17,500 23,160 23,160 20,000 2,500 14.3%
600 03 Training and Education 12,279 12,000 6,340 6,340 12,500 500 4.2%
605 01 Ads and Public Announcements 993 3,000 3,000 1,300 3,000 - 0.0%
610 01 Community Promotion 3,626 4,250 4,250 4,250 5,000 750 17.6%
615 02 Assn. Membership Dues & Fees 3,437 3,000 2,000 1,800 3,000 - 0.0%
620 02 Towing of Impounded Property 1,121 3,000 3,000 1,000 2,000 (1,000) -33.3%
630 02 Vehicle Licenses 110 500 500 150 500 - 0.0%
630 03 Bank & Merchant Fees 451 - 1,000 1,000 1,000 1,000 New
635 01 Government Contractual Services 27,371 26,000 26,000 22,000 26,000 - 0.0%
635 04 Software & Equip Maint Services 3,528 15,000 15,000 15,000 20,000 5,000 33.3%
635 06 Building & Grounds Maint Services - 1,000 1,000 900 1,000 - 0.0%
635 07 Machinery & Equipment Maintenance 5et 4,841 7,500 7,500 5,000 7,500 - 0.0%
635 10 Investigation Services 10,589 10,000 10,000 10,000 10,000 - 0.0%
640 05 Medical Services 1,242 3,000 3,000 1,000 3,000 - 0.0%
650 01 Telecommunications 35,583 40,730 40,730 38,000 42,055 1,325 3.3%
650 02 Electric, Water, Sewer & Solid Waste 46,479 47,500 47,500 46,500 47,500 - 0.0%

Contract/Purchased Services 168,257 195,480 195,480 178,900 205,555 10,075 5.2%

Minor Capital

715 00 Furniture and Fixtures - 1,500 5,150 5,000 3,000 1,500 100.0%
725 00 Machinery and Equipment 19,890 20,000 21,988 20,000 20,000 - 0.0%
725 01 Computers, Printers & Copiers 12,816 10,000 10,000 10,000 4,000 {6,000) -60.0%

Minor Capital Outlay 32,706 31,500 37,138 35,000 27,000 {4,500) -14.3%

Interdepartmental Charges

825 01 Interdepartmental-Insurance 18,786 56,100 56,100 43,800 46,100 (10,000) -17.8%
850 01 Interdepartmental-Garage 32,757 40,000 40,000 40,000 40,000 - 0.0%

Interdepartmental Charges 51,543 96,100 96,100 83,800 86,100 (10,000) -10.4%

Total Expenditures by Type 3,385,361 3,656,259 3,656,859 3,523,200 3,676,689 20,430 0.6%

NARRATIVE —

500-01 Regular Salaries and Wages: $ 1,907,864 — This account provides for compensation paid to all regular salaried and hourly
employees of the Operations Division.

501-01 Overtime Wages: $160,000 - This account provides for compensation paid to all regular and temporary hourly employees
for hours worked in excess of a regular working cycle.

505-00 Payroll Taxes: $158,230 — This account provides for employer contributions for Social Security and Medicare and other
similar payroll related taxes.

506-00 Pension: $452,820~ This account provides for employer contributions to retirement plans.

507-00 Health and Life Insurance: $379,5C - This account provides for employer contributions to employee health and life
insurance plans.

507-30 Workers Compensation: $74,030 — This account provides for employer contributions to workers compensation.

508-00 Other Benefits: $53,300 — This account provides for expenditures for direct claims from former employees for
unemployment benefits paid by the State of Alaska and accrued vacation and sick leave.
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E911 Central Communications Division 1220-220

General Fund

Tax Support 618,952
Charges for Services - Borough 15,000
Charges for Services - E911 418,178
Total Funding 1,052,130

2014

Full-time Equivalent Personnel Actual
Police Chief 0.10
Deputy Chief 0.05
Administrative Assistant 0.05
Dispatch Supervisor 1.00
Dispatcher 8.00
Evidence Custodian 0.10
Total 9.30

2016 Expenditures by Type

0.7%__0.9%

0.7%

86.7%

Adopted

700,442
15,000
430,000

1,145,442

0.10
0.05
0.05
1.00
8.00
0.10

9.30

2015
Amended

700,442
15,000
430,000

1,145,442

0.10
0.05
0.05
1.00
8.00
0.10

9.30

Estimate

644,350
15,000
420,000

1,079,350

0.10
0.05
0.05
1.00
8.00
0.10

9.30

2016
Budget

686,572
15,000
420,000

1,121,572

11,846
5,350
2,710

58,325

368,320
5,461

452,012

Adopted 2015/2016

(13,870) -2.0%

- 0.0%
{10,000) -2.3%
(23,870) 2.1%

2016 Adopted 2012£2016
Adopted Amended Budget Salary mm- _

- 0.0%
- 0.0%
- 0.0%
- 0.0%
- 0.0%
- 0.0%

- 0.0%

B Personnel Services and Benefits

m Supplies

Contract/Purchased Services

m Minor Capital Outlay

m Interdepartmental Charges

Changes between the adopted operating budget for 2015 and the proposed operating budget for 2016 that are greater than 5%

and $5,000 are discussed below.

* Personnel Services and Benefits decreased by $24,320, or by 2.4%, due to employee turnover; a $12,500 decrease in overtime
wages; which is offset by annual employee step increases; a retroactive 1.6% cost of living adjustment and decreased
employee health insurance co-pays that became effective January 1, 2015; and a 2.0% cost of living adjustment for non-
represented employees that will become effective January 1, 2016. As a new collective bargaining agreement has yet to be
reached, no cost of living adjustments have been programmed for employees of the Public Safety Employees Association for

either FY 2015 or FY 2016.

K-10
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DIVISION OPERATING BUDGET DETAIL

Operating Expenditures

Personnel Services and Benefits

500
501
502
505
506
507
507
508
509

01
01
01
00
00
00
30
00
02

Supplies

510
535

02
04

Regular Salaries and Wages
Overtime Wages

Temporary Wages

Payroll Taxes

Pension

Health and Life Insurance
Workers Compensation

Other Benefits
Allowances-Dispatch Uniforms
Personnel Services and Benefits

Operating Supplies
Uniforms/Badges/Clothing
Supplies

Contract/Purchased Services

600
600
605
630
635
635
635
650

02
03
01
05
04
07
11
01

Travel-Training

Training and Education

Ads and Public Announcements
Software Licenses

Software & Equip Maint Services
Machinery & Equip Maint Services
Subscription Services
Telecommunications
Contract/Purchased Services

Minor Capital

715
725
725
735

00
00
01
00

Furniture and Fixtures
Machinery & Equipment
Computers, Printers & Copiers
Software

Minor Capital Qutlay

Interdepartmental Charges

825

01

Interdepartmental Charges-insurance

Interdepartmental Charges

Total Expenditures by Type

2014
Actual

449,467
121,700
35,114
44,878
129,708
150,604
4,798
6,973
7,875
951,432

6,994
787
7,781

2,628
49

657
280
71,703
3,589
1,063
3,062
83,031

3,050
1,184
1,081
5,315

4,571
4,571

1,052,130

Adopted

468,392
125,000
40,000
48,500
130,600
163,300
5,700
8,200
7,000
996,692

7,000
1,250
8,250

2,000
3,000
800
5,500
97,000
4,000
3,000
5,000
120,300

3,000
3,000

2,000
8,000

12,200
12,200

1,145,442

S Budget

ended

465,592
127,200
40,600
48,500
130,600
163,100
5,900
8,200
7,000
996,692

7,000
1,250
8,250

2,000
3,000
800
5,500
97,000
4,000
3,000
5,000
120,300

3,000
3,000

2,000
8,000

12,200
12,200

1,145,442

Estimate

440,800
124,500
37,400
47,000
120,800
151,900
5,900
8,200
7,000
943,900

7,000
1,000
8,000

2,000
3,000
800
922
95,000
4,000
1,413
4,893
112,028

2,622
3,000

5,622

9,800

9,800

1,079,350

2016
Budget

452,012
112,500
40,000
47,220
126,940
168,000
5,560
13,140
7,000
972,372

7,000
1,000
8,000

3,000
4,000
800
5,500
97,000
4,000
4,000
5,000
123,300

3,200
3,000
2,000
8,200
9,700

9,700

1,121,572

(16,380)
(12,500)
(1,280)
(3,660)
4,700
(140)
4,940

(24,320)

(250)
(250)

(2,500)
(2,500)

(23,870)

2015 Adopted/2016
Incr(Decr)

%

-3.5%
-10.0%
0.0%
-2.6%
-2.8%
2.9%
-2.5%
60.2%
0.0%
-2.4%

0.0%
-20.0%
-3.0%

50.0%
33.3%
0.0%
0.0%
0.0%
0.0%
33.3%
0.0%
2.5%

6.7%
0.0%

NA
0.0%
2.5%

-20.5%
-20.5%

-2.1%
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T e

500-01 Regular Salaries and Wages: $452,0. - This account provides for compensation paid to all regular salaried and hourly
employees of the E911 Central Communications Division.

501-01 Overtime Wages: $112,500 - This account provides for compensation paid to all regular and temporary hourly
employees for hours worked in excess of a regular working cycle.

502-01 Temporary Wages: $40,000 - This account provides for compensation paid to hourly employees of the £E911 Central
Communications Division.

505-00 Payroll Taxes: $47,220 — This account provides for employer contributions for Social Security and Medicare and other
similar payroll related taxes.

506-00 Pension: $126,940 - This account provides for employer contributions to retirement plans.

507-00 Health and Life Insurance: $168,000 — This account provides for employer contributions to employee health and life
insurance plans.

507-30 Workers Compensation: $5,560 — This account provides for employer contributions to workers compensation.

508-00 Other Benefits: $13,140 — This account provides for expenditures for direct claims from former employees for
unemployment benefits paid by the State of Alaska and accrued vacation and sick leave.

509-02 Allowances — Dispatch Uniforms: $7,000 - This account provides for employer provided uniform allowances paid
directly to police dispatchers pursuant to collective bargaining agreements or the Personnel Rules.

510-02 Operating Supplies: $7,000 - This account provides for supplies that are normally not of a maintenance nature and are
required to support department operations. Included are supplies such as communications headsets, batteries, employee
awards and recognition pins, brochures, medical supplies, and general materials for classes and public programs.

535-04 Allowances-Uniforms/Badges/Clothing: $1,000 - This account provides for direct purchases of or reimbursements to
employees for work related clothing required by department policies. Included are work clothes, collar insignia, patches,
badges, name plates, boots, shoes and branded logo wear.

600-02 Travel-Training: $3,000 - This account provides for transportation, lodging, meals, per diems and other incidental
expenses associated with travel for training.

600-03 Training and Education: $4,000 — This account provides for registration fees, training fees, training materials, tuition
reimbursements and other incidental expenses associated with training and educating employees; and on-premises training
programs provided by staff or third-parties.

605-01 Ads and Public Announcements: $800 - This account provides for advertising and announcements in publications,
newspapers, trade journals, Internet or broadcasts over radio and television. Included are fegal notices, public service
announcements, community issues, recruiting, requests for proposals and contracts.

630-05 Software Licenses: $5,500 — This account provides for acquiring licenses for the right to use proprietary software such
as Adobe.

635-04 Software and Equipment Maintenance Services: $97,000 - This account provides for maintenance agreements to
support licensed software systems and other technology based systems that include both software and hardware components.
The agreements in place for the division include support and updates for the computer-aided dispatch system, records
management system, recording system interface for the dispatch consoles and remote monitoring, dispatch consoles, and the
ASPIN criminal justice information system for Alaska.
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635-07 Machinery and Equipment Maintenance Services: $4,000 - This account provides for the contractual services required
to repair and maintain office equipment and operating equipment. It also includes maintenance service agreements.

635-11 Subscription Services: $4,000 - This account provides for subscriptions for access to telephonic and web based services.
Included are Alaska Public Information System, Department of Motor Vehicles Photo Site, on-line reference databases,

Statewide Gateway for APSIN/NCIC, and Statewide Library Electronic Doorway.

650-01 Telecommunications: $5,000 - This account provides for telecommunication services. Included are charges for wired
and wireless telecommunications services, internet and long distance.

715-00 Furniture and Fixtures: $3,200 - This account provides for acquisition of furniture and fixtures. Included are desks,
chairs, tables, workstations, file cabinets, storage cabinets and building fixtures.

725-00 Machinery and Equipment: $3,000 - This account will provide for replacement of minor machinery and equipment,
such as wireless base stations for E911 Central Communications and supporting hardware for the communications center.

735-00 Software: $2,000 - This account provides for acquisition of software systems and upgrades not covered by maintenance
agreements.

825-01 Interdepartmental Charges — Insurance: $9,700 - This account provides for risk management services and claims.
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Parking Enforcement Division 1220-221

Funding Source
General Fund
Tax Supported (Rev. Producing)

Fines and Forfeitures

Total Funding

Full-time Equivalent Personnel
Parking Enforcement Specialist

Total

4.7%

5.8%

2014 2015 2016

2015 Adopted/2016
Actual Adopted Amended Estimate Budget Incr(Decr)

(1,842) (20,129) (20,129) (1,830) 11,213 31,342 -155.7%
68,443 105,000 105,000 80,000 80,000 (25,000) -23.8%

66,601 84,871 84,871 78,170 91,213 6,342 7.5%

2014 2015 2016 2015 Adopted/2016
Actual Adopted Amended Budget Salary Incr(Decr) 13

1.00 1.00 1.00 1.00 37,041 - 0.0%

1.00 1.00 1.00 1.00 37,041 - 0.0%

2016 Expenditures by Type

m Personnel Services and Benefits
W Supplies
Contract/Purchased Services

B interdepartmental Charges

87.7%

OPERATING BUDGET CHANGES FOR 2016

Changes between the adopted operating budget for 2015 and the proposed operating budget for 2016 that are greater than 5%

and $5,000 are discussed below.

» Personnel Services and Benefits increased by $6,342, or by 8.6%, due to annual employee step increases; a 1.6% cost of living
adjustment and decreased employee health insurance co-pays that became effective January 1, 2015; and a 2.0% cost of
living adjustment for IBEW, Local 1547 employees that will become effective January 1, 2016.
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Police Parking Enforcement Division 1220-221
DIVISION OPERATING BUDGET DETAIL

2015 Adopted/2016
Incr(Decr)

2016
Budget

2014
Actual

2015 Budget
Amended

Adopted Estimate

perating Expenditures

Personnel Services and Benefits

500 01 Regular Salaries and Wages 27,205 33,199 34,400 34,400 37,041 3,842 11.6%
501 01 Overtime 90 90 - NA
502 01 Temporary Wages 11,516 10,000 8,409 3,400 10,000 - 0.0%
505 00 Payroll Taxes 2,842 3,300 3,300 2,800 3,600 300 9.1%
506 00 Pension 4,625 5,600 5,800 5,800 6,300 700 12.5%
507 00 Health and Life Insurance 11,681 18,300 18,700 18,700 19,200 900 4.9%
507 30 Woarkers Compensation 1,069 1,700 1,400 1,400 1,800 100 5.9%
508 00 Other Benefits {(1,600) 500 500 500 1,000 500 100.0%
509 01 Allowances-Police Uniforms 991 1,000 1,000 1,000 1,000 - 0.0%

Personnel Services and Benefits 58,329 73,599 73,599 68,090 79,941 6,342 8.6%

Supplies

510 01 Office Supplies 3,050 3,000 2,400 2,300 3,000 - 0.0%
510 02 Operating Supplies - 300 300 300 300 - 0.0%
520 02 Postage 929 1,812 1,812 1,500 1,512 (300) -16.6%
525 04 Vehicle Motor Fuel & Lubricants 305 500 500 300 500 - 0.0%

Supplies 4,284 5,612 5,012 4,400 5,312 (300} -5.3%

Contract/Purchased Services

605 01 Ads and Public Announcements 372 200 200 200 200 - 0.0%
630 02 Vehicle Licenses - 10 10 10 10 - 0.0%
635 04 Software & Equip Maint Services 2,693 3,000 3,600 3,600 3,600 600 20.0%
650 01 Telecommunications 388 500 500 320 500 - 0.0%

Contract/Purchased Services 3,453 3,710 4,310 4,130 4,310 600 16.2%

Interdepartmental Charges

825 01 Interdepartmental Charges-Insurance 378 1,200 1,200 800 900 (300) -25.0%
850 01 Interdepartmental Charges-Garage 157 750 750 750 750 - 0.0%
Interdepartmental Charges 535 1,950 1,950 1,550 1,650 (300) -15.4%
Total Expenditures by Type 66,601 84,871 84,871 78,170 91,213 6,342 7.5%

NARRATIVE

500-01 Regular Salaries and Wages: $37,0: - This account provides for compensation paid to all regular salaried and hourly
employees of the Parking Enforcement Division.

502-01 Temporary Wages: $10,000 — This account provides for compensation paid to hourly employees of the Parking
Enforcement Division.

505-00 Payroll Taxes: $3,600 — This account provides for employer contributions for Social Security and Medicare and other
similar payrolt related taxes.

506-00 Pension: $6,300 — This account provides for employer contributions to retirement plans.

507-00 Health and Life Insurance: $19,200 - This account provides for employer contributions to employee health and life
insurance plans.
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2016 Operating and Capital Budget
Police Grants Program

MISSION STATEMENT

The Ketchikan Police Department prides itself in being one of the leaders in Alaska’s law enforcement community. Every
year the department seeks out additional funding sources to ensure the community is prepared for routine, day-to-day
calls, and any incidents that go beyond the norm. In the past, the department has received funds to help offset the cost
of officer bullet proof vests, bicycle helmets and gun locks, as well as the new dispatch console. The department has also
received funding to enhance law enforcement training programs from state and federal sources.

GOALS FOR 2016 R

* Actively pursue new state and federal grant funding opportunities
« Continue to solicit funding from the Alaska Police Standards Council for training and training equipment.

ACCOMPLISHMENTS FOR 2015 .

* One officer attended annual training through Alaska Police Standards Council in 2015.

DIVISION OPERATING BUDGET DETAIL I

2014 2015 Budget Adopted/2016

Actual Adopted Amended Eg l

Operating Expenditures

Contract/Purchased Services

600 02 Travel-Training 1,653 2,500 2,500 2,500 2,500 - 0.0%
600 03 Training and Education 4,000 - - - - - NA
Contract/Purchased Services 5,653 2,500 2,500 2,500 2,500 - 0.0%

Minor Capital
725 00 Machinery & Equipment 26,295 - - - - - NA
Minor Capital 26,295 - - - - - NA
Total Expenditures by Type 31,948 2,500 2,500 2,500 2,500 - 0.0%

2016 Expenditures by Type

& Contract/Purchased Services

100.0%
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Grants Program

2016 2015 Adopted/2016

Police
2014 2015 Budget
Grant Program Actual Adopted Amended Estimate
APSC Training Grant 2,500 2,500 2,500 2,500
2013 SHSP Grant 29,448 - -
Total Expenditures by Grant Program 31,948 2,500 2,500 2,500

Budget
2,500 - 0.0%
- NA
2,500 - 0.0%

OPERATING BUDGET CHANGES FOR 2016

Changes between the adopted operating budget for 2015 and the proposed operating budget for 2016 that are greater than 5% and

$5,000 are discussed below.

*All changes in this cost center are a result of the impact of anticipated grant funding availability and or award amounts actually

received.

NARRATIVE

600-02 Travel-Training: $2,500 - This account is funded by the Alaska Police Standards Council and provides for
transportation, lodging, meals, per diems and other incidental expenses associated with travel for training.









CITY OF KETCHIKAN
2016 Operating and Capital Budget
Public Health i blic alth Center Operations 1310-110

MISSION STATEMENT [

The mission of the Ketchikan Public Health Center (KPHC) is: Protecting and improving the health of Alaskans through
partnering with individuals, communities and systems while championing self-reliance, dignity and cultural integrity.

The KPHC provides a multitude of essential services to Ketchikan residents as well as the greater Ketchikan population area
including Hyder and Metlakatla. The KPHC Nurse Manager also oversees clinic operations and provides staff supervision to
health centers throughout Southern Southeast Alaska in the communities of Craig, Wrangell and Petersburg. KPHC also
employs an Advanced Nurse Practitioner who travels to provide women’s health services in the communities of Craig, Haines,
Juneau, Petersburg, Sitka and Wrangell. Public Health services include home visits to prenatal and postpartum women; well-
child exams; immunizations; pregnancy testing; family planning services; communicable disease screening; treatment and
surveillance; HIV screening; TB screening and case management; educational presentations; and a genetics clinic for families
with special needs. In addition, Public Health Nurses regularly provide outreach to Ketchikan area schools and Senior Service
Centers. KPHC is also involved in community coalitions including the Ketchikan Weliness Coalition, Substance Abuse Task
Force, Building a Healthy Community, Promoting Respectful Relationships, Southeast Alaska Networking Elderly Topics
(SEANET), Family, Infant, Toddler Court Team, KGBSD Wellness Committee, Diabetes Advisory Board, Alaska Shield, and the
Disability Abuse Response Team. KPHC staff collaborates with community partners in disaster preparedness and to utilize
available resources, in order to promote optimum health care for Ketchikan residents.

GOALS FOR 2016 [ ]

* KPHC will continue to work toward fulfilling the goals as outlined in the Section of the Public Health Nursing (SOPHN)
Strategic Plan; improving immunization rates; healthy lifestyle screenings of height and weight; screening and brief
intervention for risky alcoho! behavior use; screening and referrals for domestic violence; reducing rates of Chlamydia;
collaborating in community health assessments for health improvement process; reduce health inequities by addressing
root causes; engaging in meaningful flow of information and hold ourselves accountable for honest and respectful
communication at all levels; and practicing exceptional stewardship of resources through continuous quality improvement.

» KPHC will continue to assess Ketchikan’s public health care needs through work with the Ketchikan Wellness Coafition
steering committee and the 10 task force groups.

* KPHC will continue to participate in numerous community and state coalitions and committees such as: the Ketchikan
Wellness Coalition, Substance Abuse Task Force, Building a Healthy Community, Promoting Respectful Relationships,
Southeast Alaska Networking Elderly Topics (SEANET), Family, Infant, Toddler Court Team, K( 3D Wellness Committee,
Diabetes Advisory Board, Alaska Shield, and the Disability Abuse Response Team.

» KPHC staff will continue to participate in local and statewide disaster preparedness trainings.
* KPHC will continue to provide seasonal flu vaccines to all individuals in need meeting State criteria. KPHC will work with
community partners to ensure that the vaccine is available to the community and provide te 1ical support through an

Immunization Coalition for the Greater Ketchikan area.

* KPHC will continue screening, treatment, education and surveillance of communicable diseases with a focus on Chlamydia
and Gonorrhea.

ACCOMPLISHMENTS FOR 2015 N e

* KPHC continued to provide office and storage space for the Women, Infants and Children (WIC) Nutritional -ogram. The
KPHC Staff screened 258 women, infants and children for the WIC Program.
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DIVISION OPERATING BUDGET DETAIL

2016

Operating Expenditures Estimate Budget Incr(Decr)

Supplies
510 01 Office Supplies 516 1,000 1,000 700 1,000 - 0.0%
510 02 Operating Supplies 4,334 4,000 4,000 3,500 4,000 - 0.0%
515 02 Building & Grounds Maint Materials 40 100 100 65 100 - 0.0%
515 03 Furniture & Fixtures Maint Materials 4 100 100 50 100 - 0.0%
515 04 Machinery & Equip Maint Materials 145 300 300 150 300 - 0.0%
530 03 Professional and Technical Publications 294 500 612 500 500 - 0.0%

Supplies 5,333 6,000 6,112 4,965 6,000 - 0.0%

Contract/Purchased Services

605 01 Adsand Public Announcements - 750 750 375 750 - 0.0%
615 01 Professional Licenses & Certifications - 750 750 375 750 - 0.0%
635 06 Building & Grounds Maintenance Services 5,112 5,325 5,325 5,325 5,325 - 0.0%
635 07 Machinery & Equipment Maintenance Ser 50 - - - - - NA

Contract/Purchased Services 5,162 6,825 6,825 6,075 6,825 - 0.0%

Minor Capital

715 00 Furniture and Fixtures 716 1,000 1,000 750 1,000 - 0.0%
725 00 Machinery and Equipment - 250 250 100 250 - 0.0%
735 00 Software - 250 138 100 250 - 0.0%

Minor Capital Outlay 716 1,500 1,388 950 1,500 - 0.0%

Total Expenditures by Type 11,211 14,325 14,325 11,990 14,325 - 0.0%

NARRATIVE

510-01 Office Supplies: $1,000 - This account provides for paper, pens, pencils, adding machine ribbons and tape, note pads,
file folders, scotch tape, toner, ink cartridges, photocopy charges, small desk accessories and minor office equipment such as
adding machines, staplers, comb binding machines and tape dispensers.

510-02 Operating Supplies: $4,000 - This account provides for supplies that are normally not of a maintenance nature and
are required to support department operations. Included are supplies such as brochures, medical supplies, laboratory
supplies, posters, general materials for classes and public programs.

515-02 Building and Grounds Maintenance Materials: $100 — This account provides for materials required for the repair and
maintenance of buildings and upkeep of the grounds owned or leased and operated by the State of Alaska Department of
Health and Saocial Services.

515-03 Furniture and Fixtures Maintenance Materials: $100 - This account provides for materials required for the repair and
maintenance of furniture and building fixtures owned or leased and operated by the State of Alaska Department of Health
and Social Services.

515-04 Machinery and Equipment Maintenance Materials: $300 — This account provides for materials required for the
repair and maintenance of machinery and equipment owned or leased and operated by the State of Alaska Department of
Health and Social Services. Included are office equipment, operating equipment, computer networks and computers.

530-03 Professional and Technical Publications: $500 - This account provides for professional and technical publications.
included are professional handbooks, print and electronic subscription services, professional standards and technical journals.
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Public Health Public Health Center Operations 1310-110

6 )1 Ads and Public Announcements: $750 - This account provides for advertising and announcements in publications,
newspapers, [nternet or broadcasts over radio and television. Included are legal notices, public service announcements, and
community issues.

615-01 Professional and Technical Licenses: $750 — This account provides for licensing professional, technical and other
employees requiring a license in order to perform their duties. Included are fees paid for technical certifications required by
medical technicians.

635-06 Buildings and Grounds Maintenance Services: $5,325 - This account provides for contractual services required for
the repair and maintenance of buildings and the upkeep of grounds owned or leased by the State of Alaska Department of
Health and Social Services. This account includes contract labor and materials required to provide the service.

715-00 Furniture and Fixtures: $1,000 - This account provides for acquisition of furniture and fixtures. Included are desks,
chairs, tables, workstations, file cabinets, storage cabinets and building fixtures.

725-00 Machinery and Equipment: $250 - This account provides for the acquisition of machinery and equipment usually
composed of a complex combination of parts. Included are office equipment, computer equipment and operating equipment
required to provide services or maintain capital assets.

735-00 Software: $250 - This account provides for acquisition of software systems and upgrades not covered by
maintenance agreements.
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Health Care Operations 1320-110

Expenditures by Category

Supplies
Contract/Purchased Services
Interdepartmental Charges

Total Expenditures

Funding Source

Hospital Sales Tax Fund

Total Funding

2.1%

E

59.2%

Actual

437
14,040
8,292

22,769

2014
Actual

22,769

22,769

Adopted

15,000
23,000
3,600

41,600

Adopted

41,600

41,600

2016 Expenditures by Type

2015
Amended

15,000
23,000
3,600

41,600

41,600

41,600

DIVISION SUMMARY

2014

2016 2015 Adopted/2016

Estimate Budget Incr(Decr)

15,000 15,000 -
23,000 23,000 -

0.0%
0.0%
-77.8%

-6.7%

2015 Adopted/2016

3,600 800 {2,800)
41,600 38,800 (2,800)
Estimate Incr(Decr)
41,600 38,800 (2,800)
41,600 38,800 (2,800)
m Supplies

m Contract/Purchased Services

Interdepartmental Charges

OPERATING BUDGET CHANGES FOR 2016

-6.7%

-6.7%

Changes between the adopted operating budget for 2015 and the proposed operating budget for 2016 that are greater than

5% and 55,000 are discussed below.

+ There are no significant changes between the adopted operating budget for 2015 and the proposed operating budget for

2016.

DIVISION OPERATING BUDGET DETAIL

Operating Expenditures

Supplies
515 02 Building & Grounds Maint Materials
Supplies

Contract/Purchased Services
605 02 Adsand Public Announcements
635 06 Buildings & Grounds Maint Services
Contract/Purchased Services

2014
Actual

437
437

(370)
14,410
14,040

Adopted

15,000
15,000

23,000
23,000

2015
Amended

15,000
15,000

23,000
23,000

2016 2015 Adopted/2016

Estimate Budget Incr(Decr)

15,000 15,000 -
15,000 15,000 -

23,000 23,000 -
23,000 23,000 -

0.0%
0.0%

NA
0.0%
0.0%
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Operating Expenditures

Interdepartmental Charges

825 01 Interdepartmental Charges-Insurance

Interdepartmental Charges

Total Expenditures by Type

2014 2015

Actual Adopted Amended Estimate

8,292 3,600 3,600 3,600
8,292 3,600 3,600 3,600
22,769 41,600 41,600 41,600

800
800

38,800

2015 Adopted/2016

(2,800)
(2,800)

(2,800)

-77.8%
-77.8%

-6.7%

515-02 Buifding and Grounds Maintenance Materials: $15,000 — This account provides for the materials required for
minor repair and maintenance of buildings and upkeep of the grounds of the Ketchikan Medical Center.

635-06 Buildings and Grounds Maintenance Services: $23,000 - This account provides for contractual services required for

the minor repair and maintenance of buildings and the upkeep of grounds of the Ketchikan Medical Center.

includes contract labor and materials required to provide the service.

This account

825-01 Interdepartmental Charges - [nsurance: $800 - This account provides for a policy to protect the City from pollution
liability claims arising from the existance of an underground oil tank located near the the Ketchikan Medical Center.
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Capital Budget

2014
Major Capital Projects Actual
705-00 Buildings 48,111,786
730-00 Infrastructure & Plant 2,059
740-00 Other Capital Assets -
Total Major Capital Qutlay 48,113,845

2016 Capital Improvement Projects
Project # Project

705-00 Buildings

2015 Budget

Adopted Amended

10,303,997 11,803,997

10,303,997 11,803,997

Ketchikan Medical Center Expansion - Phase Il

Total Buildings
740-00 Other Capital Assets
GCHS Buildings & Grounds Renovations
Total Other Capital Assets

Total 2016 Capital Budget

Expenditures by Type
4%

M Buildings

96%

m Other Capital Assets

2016
Estimate Budget Incr(Decr)
6,275,097 5,528,500 (4,775,097)
: 225,00(; 225,00(;
6,275,097 5,753,900 (4,550,097)

Funding Sources

Hospital

Sales Tax Grants Bonds

5,528,900
- - 5,528,900
225,000
225,000 - -
225,000 - 5,528,900

Expenditures by Funding Source

3.91%

® Bonds

96.09%

2015 Adopted/2016

-46.3%
NA
New

-44.2%

5,528,900
5,528,900

225,000
225,000

5,753,900

% Hospital Sales Tax
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Sumn

y

2014
Personnel Actual

Adult Technical Services 6.320
Outreach Services 0.970
Children's Services 3.410
UAS Library 1.710
Total .410

6.570
0.970
3.535
1.710

12.785

6.570 6.570
0.970 0.970
3.535 3.535
1.710 1.710

12.785 12.785

299,945
54,321
150,798
96,415

601,479

2015 2016 2015 Adopted/2016
Adopted  Amended Budget Salary Incr(Decr) %

0.0%
0.0%
0.0%
0.0%

0.0%
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. Launched a new website in conjunction with the Children’s Division staff. The new website updates available resources,
provides a monthly newsletter of library programming, consolidates online database access and works across platforms for
complete mobile access for patrons. It replaces the old library website, which was designed in 2005.

. Registered 123 patrons for the Adult Summer Reading Club, which encourages adults to expand their normal reading tastes and
format use. Club participation increased 54% from last year.

. Highlighted the Alaskana collection by installing an educational kiosk about Alaskan tsunamis (courtesy of the Ketchikan Fire
Department) and displaying an historical photograph collection from the Tongass Historical Museum.
. Encouraged staff development and training with a number of different educational opportunities:

o All staff participated in a 4-week online class from the Indiana State Library that covered Customer Service and the User
Experience, Youth Librarianship, Community Engagement, and Improving Library Services by Managing Technology.

o Staff participated in an online customer service training webinar from the Public Library Association.

o Staff received ALICE training from the Ketchikan Police Department about dealing with a violent intruder situation.

o Staff received training on using the new Home Improvement Database and the Cypress Resume Builder online service
that were added to the library’s collection of databases this year.

o Staff received refresher training on using the Testing and Education Reference Center database.

o Created a new collection of ebooks and audiobooks in ListenAlaska, which are available only to Ketchikan patrons. This
Advantage collection decreases wait times for popular titles and can more closely align with local interests. Over 2,000 local
patrons used ListenAlaska in the last year, a 41% increase from the year before. Ketchikan patrons downloaded over 9,400
titles from ListenAlaska in the last 12 months.

. Provided meeting space to over 45 different community organizations, including PeaceHealth, UAS-Ketchikan, SE AHEC, the
Ketchikan Wellness Coalition, SEANET, SAIL, Community Connections, KGB Schoot District, Boy Scouts, Girl Scouts, KAAHC,
the Ketchikan Community Foundation, Ketchikan Youth Initiatives, the Ketchikan Garden Club, the Foster Parent Support
Group, and the Tsimshian Language study group. Library meeting rooms were used by community groups an average of 17
times a month in 2015.

. Hosted 4 author events, which were attended by over 120 people.

. Provided quiet study rooms to over 780 people, which is a 36% increase from 2014, These study rooms are also used by library
staff to proctor exams for patrons engaged in distance education opportunities.

. Sent 1,384 items to local area schools for the use of students and teachers during the 2014-2015 school year, an average of
154 items per month.

. Conducted inventory of entire adult library collection.

U Updated collection materials in the areas of homebuilding, gardening, interior decoration, Alaskana and genealogy.

. Answered over 12,500 reference questions for local and visiting patrons.

- DIVISION SUMMARY

2014 2015 2016 2015 Adopted/2016
Expenditures by Category Actual Adopted Amended Estimate Budget Incr{Decr) %

Personnel Services and Benefits 425,184 476,783 487,220 487,190 506,835 30,052 6.3%

Supplies 94,752 95,376 94,403 93,023 95,476 100 0.1%

Contract/Purchased Services 29,116 13,951 17,896 15,650 12,926 (1,025) -7.3%

Minor Capital Outlay 2,094 600 576 450 - (600) -100.0%

Interdepartmental Charges 1,772 5,700 4,700 4,700 5,000 (700) 0.0%

Total Expenditures 552,918 592,410 604,795 601,013 620,237 27,827 a4.7%
M- 4
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Adult/Technical Services Division 1410-230

2014

Funding Source Actual

General Fund

Tax Support 341,687
Charges for Services - KGB 197,590
Charges for Services - Other 13,641
Total Funding 552,918

2014

Full-time Equivalent Personnel Actual
Director 0.32
Adult Technical Services Librarian 1.00
Library Office Manager 1.00
Library Assistant |l 1.00
Library Assistant | 2.25
Page 0.75
Total 6.32

Adopted

360,310
221,900
10,200

592,410

0.32
1.00
1.00
1.00
2.50
0.75

6.57

2015

Amended

372,695
221,900
10,200

604,795

0.32
1.00
1.00
1.00
2.50
0.75

6.57

2016 Expenditures by Type

2.08% 0.81%

OPERATING BUDGET CHANGES FOR 2016

Estimate

381,413
206,400
13,200

601,013

0.32
1.00
1.00
1.00
2.50
0.75

6.57

2016

Budget

385,287
221,750
13,200

620,237

22,431
61,065
57,211
48,630
96,358
14,250

299,945

2015 Adopted/2016
Incr(Decr)

24,977 6.9%
(150} -0.1%
3,000 29.4%

27,827 4.7%

2015 2016 2015 Adopted/2016
Adopted Amended Budget Salary Incr(Decr) %

- 0.0%
- 0.0%
- 0.0%
- 0.0%
- 0.0%
- 0.0%

- 0.0%

# Personnel Services and Benefits

H Supplies

Contract/Purchased Services

# Interdepartmental Charges

Changes between the adopted operating budget for 2015 and the proposed operating budget for 2016 that are greater than 5%

and $5,000 are discussed below.

* Personnel Services and Benefits increased by $30,052, or by 6.3%, due to annual employee step increases; a retroactive 1.6%
cost of living adjustment and decreased employee health insurance co-pays that became effective January 1, 2015; and a 2.0%
cost of living adjustment for IBEW, Local 1547 employees and non-represented employees that will become effective January

1, 2016.



CITY OF KETCHIKAN
2016 Operating and Capital Budget
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W [WISION OPERATING BUDGET DETAIL

2014 2015 Budget 2016 2015 Adoptce016
Operating Expenditures Actual Adopted Amended Estimate Budget Incr{Decr) %

Personnel Services and Benefits

500 01 Regular Salaries and Wages 250,239 283,963 290,450 290,450 299,945 15,982 5.6%
502 01 Temporary Wages 13,422 17,000 16,300 16,300 17,000 - 0.0%
505 00 Payroll Taxes 19,181 23,000 22,120 22,100 24,230 1,230 5.3%
506 00 Pension 44,166 47,050 49,400 49,400 51,460 4,410 9.4%
507 00 Health and Life Insurance 89,659 99,550 102,700 102,700 104,200 4,650 4.7%
507 30 Workers Compensation 1,020 1,610 1,640 1,640 1,650 40 2.5%
508 00 Other Benefits 7,497 4,610 4,610 4,600 8,350 3,740 81.1%

Personnel Services and Benefits 425,184 476,783 487,220 487,190 506,835 30,052 6.3%

Supplies

510 01 Office Supplies 6,782 5,000 6,740 6,740 6,800 1,800 36.0%
510 02 Operating Supplies 7,871 9,100 7,820 7,545 7,600 (1,500} -16.5%
510 05 Small Tools and Equipment 158 250 250 100 100 {150) -60.0%
510 07 Food/Catering 231 500 500 260 250 (250) -50.0%
520 02 Postage 3,005 3,000 3,820 3,820 3,100 100 3.3%
530 01 Library Books 52,807 56,000 50,213 50,213 56,000 - 0.0%
530 02 Periodicals 6,768 5,700 6,450 6,450 5,700 - 0.0%
530 04 Movies and Visual Series 4,859 6,000 5,200 5,000 6,000 - 0.0%
530 05 Audio and Digital Books 9,373 8,126 11,710 11,600 8,126 - 0.0%
530 06 Music 2,898 1,500 1,405 1,000 1,500 - 0.0%
535 02 Business and Meal Expenses - 200 295 295 300 100 50.0%

Supplies 94,752 95,376 94,403 93,023 95,476 100 0.1%

Contract/Purchased Services

600 02 Travel-Training 2,704 2,200 4,994 4,994 2,200 - 0.0%
600 03 Training and Education 1,495 450 2,801 2,801 450 - 0.0%
605 01 Ads and Public Announcements 150 600 600 314 350 (250) -41.7%
615 02 Assn. Membership Dues & Fees 1,127 2,000 2,000 1,210 1,200 (800) -40.0%
630 03 Bank and Merchant Fees 39 250 250 80 100 (150) -60.0%
630 04 Broadcast Content Fees 175 175 175 175 250 75 42.9%
630 05 Software Licenses 709 426 426 426 426 - 0.0%
630 06 Service Charges and Fees - - - 100 100 New
635 11 Subscription Services 3,794 5,600 4,400 3,400 5,600 - 0.0%
635 12 Technical Services - 2,250 2,250 2,250 2,250 - 0.0%
650 01 Telecommunications 18,923 - - - NA
Contract/Purchased Services 29,116 13,951 17,896 15,650 12,926 (1,025) -7.3%

Minor Capital
715 00 Furniture and Fixtures 805 600 576 450 (600) -100.0%
725 00 Machinery and Equipment 903 - - - NA
725 01 Computers, Printers & Copiers 386 - - - NA
Minor Capital Outlay 2,094 600 576 450 - (600) -100.0%

Interdepartmental Charges

825 01 Interdepartmental-Insurance 1,772 5,700 4,700 4,700 5,000 (700} -12.3%
Interdepartmental Charges 1,772 5,700 4,700 4,700 5,000 {700) -12.3%
Total Expenditures by Type 552,918 592,410 604,795 601,013 620,237 27,827 4.7%

M-6
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— DIVISION SUMMARY

2014 15 2016 2015 Adopte 016
enditures by Category

Actual Adopted Amended Estimate Budget Incr(Decr) %
Personnel Services and Benefits 68,656 76,420 76,555 76,500 82,461 6,041 7.9%
Supplies 8,322 8,123 8,372 6,850 8,623 500 6.2%
Contract/Purchased Services 2,537 1,219 1,346 1,271 1,535 316 25.9%
Interdepartmental Charges 1,287 2,000 2,000 1,700 1,800 (200) -10.0%
Total Expenditures 80,802 87,762 88,273 86,321 94,419 6,657 7.6%

2014 2015 2016 2015 Adopted/2016
Funding Source Actual Adopted Amended Estimate Budget Incr(Decr) %

General Fund

Tax Support 48,084 54,888 55,555 56,681 60,669 5,781 10.5%

Charges for Services - KGB 32,718 32,874 32,718 29,640 33,750 876 2.7%
Total Funding 80,802 87,762 88,273 86,321 94,419 6,657 7.6%

2014 2015 2016 2015 Adoptse 016

Full-time Equivalent Personnel Actual Adopted Amended Budget Salary Incr(Decr) %
Director 0.32 0.32 0.32 0.32 22,176 - 0.0%
Outreach Librarian 0.65 0.65 0.65 0.65 32,145 - 0.0%
Total 0.97 0.97 0.97 0.97 54,321 - 0.0%

2016 Expenditures by Type

1

9.1%

1.9%

m Personnel Services and Benefits
 Supplies
87.4% Contract/Purchased Services

® Interdepartmental Charges

] OPERATING BUDGET CHANGES FOR 2016

Changes between the adopted operating budget for 2015 and the proposed operating budget for 2016 that are greater than 5%
and $5,000 are discussed below.

+ Personnel Services and Benefits increased by $6,041, or by 7.9%, due to annual employee step increases; a retroactive 1.6%
cost of living adjustment and decreased employee health insurance co-pays that became effective January 1, 2015; and a
2.0% cost of living adjustment for IBEW, Local 1547 employees and non-represented employees that will become effective
January 1, 2016.
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CITY OF KETCHIKAN

2016 Operating and Capital Budget
Library Outreach Services Division 1410-231

DIVISION OPERATING BUDGET DETAIL

2014 2015 Budget 2016 2015 Adopted/2016

Operating Expenditures Actual Adopted Amended Estimate Budget Incr(Decr) %

Personnel Services and Benefits

500 01 Regular Salaries and Wages 45,473 51,320 50,300 50,300 54,321 3,001 5.8%
505 00 Payroll Taxes 3,188 3,900 3,607 3,600 4,130 230 5.9%
506 00 Pension 9,139 9,800 9,500 9,500 10,400 600 6.1%
507 00 Health and Life Insurance 8,567 9,300 9,940 9,900 9,400 100 1.1%
507 30 Workers Compensation 1,525 1,300 2,408 2,400 2,700 1,400 107.7%
508 00 Other Benefits 764 800 800 800 1,510 710 88.8%

Personnel Services and Benefits 68,656 76,420 76,555 76,500 82,461 6,041 7.9%

Supplies

510 01 Office Supplies 70 50 50 50 50 - 0.0%
510 02 Operating Supplies 16 50 50 50 50 - 0.0%
525 04 Vehicle Motor Fuel and Lubricants 235 200 300 150 150 (50) -25.0%
530 01 Library Books 7,499 7,123 7,365 6,000 7,123 - 0.0%
530 02 Periodicals 502 500 500 500 500 - 0.0%
530 05 Audio and Digital Books - - - - 750 750 New
535 02 Business and Meal Expenses - 200 107 100 (200) -100.0%

Supplies 8,322 8,123 8,372 6,850 8,623 500 6.2%

Contract/Purchased Services

600 02 Travel-Training 1,375 1,000 940 894 1,200 200 20.0%
600 03 Training and Education 1,152 125 204 204 125 - 0.0%
615 02 Assn Membership Dues and Fees - 84 177 148 100 16 19.0%
630 02 Vehicle Licenses 10 10 25 25 10 - 0.0%
630 06 Service Charges and Fees - - - - 100 100 New

Contract/Purchased Services 2,537 1,219 1,346 1,271 1,535 316 25.9%

Interdepartmental Charges

825 01 Interdepartmental Charges-Insurance 340 1,200 1,200 900 1,000 (200) -16.7%
850 01 interdepartmental Charges-Garage 947 800 800 800 800 - 0.0%
Interdepartmental Charges 1,287 2,000 2,000 1,700 1,800 (200) -10.0%
Total Expenditures by Type 80,802 87,762 88,273 86,321 94,419 6,657 7.6%

NARRATIVE

500-01 Regular Salaries and Wages: $54,321 — Expenditures for compensation paid to all regular salaried and hourly employees
of the Qutreach Services Division.

505-00 Payroll Taxes: $4,130 — Expenditures for employer contributions for Social Security and Medicare and other similar
payroll related taxes.

506-00 Pension: $10,400 — Expenditures for employer contributions to retirement plans.

507-00 Health and Life Insurance: $9,400 - Expenditures for employer contributions to employee health and life insurance
plans.

507-30 Workers Compensation: $2,700 — Expenditures for employer contributions to workers compensation.

508-00 Other Benefits: $1,510 - Expenditures for expenditures for direct claims from former employees for unemployment
benefits paid by the State of Alaska and accrued vacation and sick leave.
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CITY OF KETCHIKAN

2016 Operating and Capital Budget
Library Children's Services Division 1410-232

Teens:

* The Teen Advisory Group (T.A.G.) was selected to be a Spirit of Youth 2015 Radio Story;

* IBEW and Friends of the Library cantributions assisted with prizes for the Teen Summer Program to increase participation,
offer bigger prizes, and increased teen participation by nearly 20%;

» Visited Ketchikan High School, Revilla High School, Schoenbar Middle School, and Ketchikan Charter School to promote the
Teen Summer Program and encourage T.A.G. membership;

* T.AG. offered 1 teen event each month during the school year and 2 events during the summer months; nearly 300 teens
attended programs;

» Partnered with the Ketchikan Police and Fire Departments for Everyday Hero event for teens;

* Worked on T.A.G. membership, adding several new teens to the Teen Advisory Group;

* T.A.G. continues to create decorations and displays to help draw teens into the library;

* T.A.G. has made use of the new web page to promote events with banners on the main page; and

= T.A.G. continues to be a positive force in the library and the community, promoting the library in a positive way and
encouraging teens to make the library part of their lives.

DIVISION SUMMARY

2014 2015 2016 2015 Adopted/2016
Expenditures by Category Actual Adopted Amended Estimate Budget Incr(Decr)
Personnel Services and Benefits 213,657 258,477 263,588 263,580 274,098 15,621 6.0%
Supplies 30,446 32,963 36,593 32,950 33,463 500 15%
Contract/Purchased Services 17,601 13,330 13,637 8,871 10,850 (2,480) -18.6%
Minor Capital Qutlay 2,253 2,500 2,900 2,000 1,000 (1,500) -60.0%
Interdepartmental Charges 690 2,800 2,800 2,300 2,500 (300) -10.7%
Total Expenditures 264,647 310,070 319,518 309,701 321,911 11,841 3.8%

2014 2015 2016 2015 Adopted/2016
Funding Source Actual Adopted Amended Estimate Budget Incr(Decr) %

General Fund

Tax Support 172,021 193,930 203,378 203,341 206,711 12,781 6.6%

Charges for Services KGB 92,626 116,140 116,140 106,360 115,200 (940) -0.8%
Total Funding 264,647 310,070 319,518 309,701 321,911 11,841 3.8%

2014 2015 2016 2015 Adopted/2016
Full-time Equivalent Personnel Actual Adopted Amended Budget Salary Incr{Decr) %
Director 0.31 0.310 0.310 0.310 21,732 - 0.0%
Children's Librarian 1.00 1.000 1.000 1.000 51,843 - 0.0%
Library Assistant Il 1.00 1.000 1.000 1.000 38,920 - 0.0%
Library Assistant | 0.80 0.925 0.925 0.925 32,603 - 0.0%
Page 0.30 0.300 0.300 0.300 5,700 - 0.0%
Total 341 3.535 3.535 3.535 150,798 - 0.0%
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I OPERATING BUDGET CHANGES FOR 2016

3.4%

0.3%

2016 Expenditures by Type

0.8%

85.1%

m Personnel Services and Benefits
# Supplies

Contract/Purchased Services
& Minor Capital Outlay

= Interdepartmental Charges

Changes between the adopted operating budget for 2015 and the proposed operating budget for 2016 that are greater than 5%
and $5,000 are discussed below.

» Personnel Services and Benefits increased by $15,621, or by 6.0%, due to annual employee step increases; a retroactive 1.6% cost
of living adjustment and decreased employee health insurance co-pays that became effective January 1, 2015; and a 2.0% cost of living
adjustment for IBEW, Local 1547 employees and non-represented employees that will become effective January 1, 2016.

G 510N OPERATING BUDGET DS

Operating Expenditures

Personnel Services and Benefits

500
502
505
506
507
507
508

01
01
00
00
00
30
00

Supplies

510
510
510
510
530
530
530
530
530
530
535

01
02
05
07
01
02
04
05
06
07
02

Regular Salaries and Wages
Temporary Wages

Payroll Taxes

Pension

Health and Life Insurance
Workers Compensation
Other Benefits

Personnel Services and Benefits

Office Supplies

Operating Supplies

Small Tools and Equipment
Food/Catering

Library Books

Periodicals

Movies and Visual Series
Audio and Digital Books
Music

Software

Business and Meal Expenses
Supplies

2014
Actual

116,459
8,995
8,912
22,989
53,836
566
1,900

213,657

1,302
3,824
286

29
17,967
1,064
3,404
1,266
825
479

30,446

Adopted

141,497
8,500
11,500
26,600
66,600
790
2,990
258,477

1,100
4,000
300
100
18,900
1,000
4,163
2,000
1,000
300
100
32,963

2015 Budget
Amended

145,808
7,700
11,100
26,800
68,400
820
2,960
263,588

1,350
4,000
400
200
19,000
1,729
6,214
2,000
1,000
500
200
36,593

Estimate

2016
Budget

145,800 150,798 9,301
7,700 8,500 -
11,100 12,210 710
26,800 28,320 1,720
68,400 69,300 2,700
820 830 40
2,960 4,140 1,150
263,580 274,098 15,621
1,350 1,100 -
4,000 4,500 500
400 300 -
200 200 100
18,000 18,900 -
1,000 1,000 -
4,500 4,163 -
2,000 2,000 -
1,000 1,000 -
300 100 (200)
200 200 100
32,950 33,463 500

2015 Adoptclile016 |

Incr(Decr)

%

6.6%
0.0%
6.2%
6.5%
4.1%
5.1%
38.5%
6.0%

0.0%
12.5%
0.0%
100.0%
0.0%
0.0%
0.0%
0.0%
0.0%
-66.7%
100.0%
1.5%




CITY OF KETCHIKAN
2016 Operating and Capital Budget

Library Children's Services Division 1410-232
2014 2015 Budget 2016 2015 Adopted/2016
Operating Expenditures Actual Adopted Amended Estimate Budget Incr(Decr) %
Contract/Purchased Services
600 02 Travel-Training 5,276 4,600 4,586 4,500 5,000 400 8.7%
600 03 Training and Education 785 5,000 5,000 2,000 2,500 (2,500) -50.0%
605 01 Ads and Public Announcements 172 350 500 400 400 50 14.3%
615 02 Assn Membership Dues & Fees - 600 600 600 500 (100} -16.7%
630 03 Bank and Merchant Fees 116 100 250 100 100 - 0.0%
630 04 Broadcast Content Fees 242 250 271 271 250 - 0.0%
630 05 Software Licenses - 180 180 - - 180 -100.0%
630 06 Service Charges and Fees - - - - 100 100 New
635 12 Technical Services 7,659 - - - - - NA
635 14 Other Contractual Services 3,351 2,250 2,250 1,000 2,000 {250) -11.1%
Contract/Purchased Services 17,601 13,330 13,637 8,871 10,850 (2,480) -18.6%
Minor Capital
715 00 Furniture and Fixtures 2,253 2,500 2,900 2,000 1,000 (1,500) -60.0%
Minor Capital Outlay 2,253 2,500 2,900 2,000 1,000 (1,500) -60.0%
Interdepartmental Charges
825 01 Interdepartmental Charges-Insurance 690 2,800 2,800 2,300 2,500 (300) -10.7%
Interdepartmental Charges 690 2,800 2,800 2,300 2,500 (300) -10.7%
Total Expenditures by Type 264,647 310,070 319,518 309,701 321,911 11,841 3.8%

NARRATIVE

500-01 Regular Salaries and Wages:

$150,798 — Expenditures for compensation paid to all regular salaried and hourly

employees of the Children's Services Division.

502-01 Temporary Wages: $8,500 - Expenditures for compensation paid to temporary salaried and hourly employees of the
Children's Services Division .

505-00 Payroll Taxes: $12,210 — Expenditures for employer contributions for Social Security and Medicare and other similar
payroll related taxes.

506-00 Pension: $28,320 — Expenditures for employer contributions to retirement plans.

507-00 Health and Life Insurance: $69,300 - Expenditures for employer contributions to employee health and life insurance
plans.

507-30 Workers Compensation: $830 - Expenditures for employer contributions to workers compensation.

508-00 Other Benefits: $4,140 — Expenditures for direct claims from former employees for unemployment benefits paid by the
State of Alaska and accrued vacation and sick leave.

510-01 Office Supplies: $1,100 - Expenditures for paper, pens, pencils, note pads, file folders, scotch tape, toner, ink cartridges,
photocopy charges, small desk accessories, and minor office equipment such as staplers and tape dispensers.

510-02 Operating Supplies: $4,500 - Expenditures for supplies that are normally not of a maintenance nature and are required
to support department operations. Included are the majority of arts and crafts supplies for the numerous children’s and teen
programs, as well as promotional materials, library circulation preparation materials, educational games and tays for the
children and teen areas, and small prizes.






CITY OF KETCHIKAN

2016 Operating and Capital Budget
Library Children's Services Division 1410-232

825-01 Interdepartmental Charges — Insurance: $2,500 - Expenditures for risk management services and claims.




CITY OF KETCHIKAN

2016 Operating and Capital Budget
Library First City Libraries Division 1410-233

_ MISSION STATEMENT

The mission of the First City Libraries Consortium is to provide informational, educational, and recreational materials and
services for the residents of the City of Ketchikan and the Ketchikan Gateway Borough. This is accomplished through
development, maintenance, and promotion of materials, physical spaces, and programs responsive to the diverse interests and
needs of the community. This consortium is a cooperative effort among the City of Ketchikan, the Ketchikan Gateway Borough
School District, and the University of Alaska Southeast Ketchikan Campus Library. it links all of Ketchikan’s libraries, thereby
giving all citizens access to materials.

I GOALS FOR 2015

* Provide professional mentoring to ali Consortium staff members.
» Continue to lobby for school library media specialists in all school libraries.
« Continue to provide great access to information for all Ketchikan Gateway Borough residents.

e ACCOMPLISHMENTS FOR 2015

* Created a manual for ILS (integrated library system) operations.

* A total of 4,374 items were sent between all members of the consortium during the 2014-2015 school year, an average of
486 items per month.

* All members, including school clerks and librarians, met during the year to discuss Consortium business.

* Updated ILS software to most current version.

| DIVISION SUMMARY

2014 2015 2016 2015 Adopted/2016
Expenditures by Category Actual Adopted Amended Estimate Budget Incr{Decr) %

Supplies 239 350 350 350 350 - 0.0%
Contract/Purchased Services 57,470 52,963 52,963 52,583 59,425 6,462 12.2%
Minor Capital Outlay - - - - - - NA

Interdepartmental Charges (8,048) (4,500} (4,500} (5,795) (7,300) (2,800) 62.2%
Total Expenditures 49,661 48,813 48,813 47,138 52,475 3,662 7.5%

2014 2015 2016 2015 Adopted/2016
Funding Source Actual Adopted Amended Estimate Budget Incr{Decr) %

General Fund

Tax Support 16,697 18,023 18,023 17,488 18,665 642 3.6%

Charges for Services - KGB 11,361 10,790 10,790 9,150 11,010 220 2.0%

Charges for Services - KGBSD 21,603 20,000 20,000 20,500 22,800 2,800 14.0%

Total Funding 49,661 48,813 48,813 47,138 52,475 3,662 7.5%
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CITY OF KETCHIKAN
2016 Operating and Capital Budget
Library

First City Libraries Division 1410-233

88.59%

2016 Expenditures by Type

10.89%

m Supplies

® Contract/Purchased Services

Interdepartmental Charges

OPERATING BUDGET CHANGES FOR 2016

Changes between the adopted operating budget for 2015 and the proposed operating budget for 2016 that are greater than 5%

and $5,000 are discussed below.

* Telecommunications {Account 650-01) increased by $5,509, or by 27.5%, due to an increase in Internet connectivity costs.

DIVISION OPERATING BUDGET DETAIL

Operating Expenditures

Supplies

510 01 Office Supplies

510 02 Operating Supplies
Supplies

Contract/Purchased Services
635 04 Software and Equipment Maintenance
635 11 Subscription Services
650 01 Telecommunications
Contract/Purchased Services

Interdepart'l Charges/Reimbursable Credits
803 01 Interdepart'l Charges - Information Tect
890 00 Reimbursable Credits
Interdepart'l Charges/Reimbursable Cr

Total Expenditures by Type

2014
Actual

225
14
239

25,221

5,618
26,631
57,470

6,000
{14,048)
(8,048)

49,661

Adopted

100
250
350

26,858

6,105
20,000
52,963

7,500
{12,000)
(4,500)

48,813

2015 Budget
Amended

100
250
350

26,858

6,105
20,000
52,963

7,500
{12,000)
(4,500)

48,813

Estimate

100
250
350

26,858

5,725
20,000
52,583

7,500
{13,295)
{5,795)

47,138

2016
Budget

100
250
350

27,905

6,011
25,509
59,425

7,500
(14,800)
(7,300)

52,475

2015 Adopted/2016
Incr(Decr) %
- 0.0%
- 0.0%
- 0.0%
1,047 3.9%
(94) -1.5%
5,509 27.5%
6,462 12.2%
- 0.0%
(2,800} 23.3%
(2,800) 62.2%
3,662 7.5%




CITY OF KETCHIKAN

2016 Operating and Capital Budget

Library First City Libraries Division 141 233

510-01 Office Supplies: $100 — Expenditures for paper and toner used for Consortium operations.

510-02 Operating Supplies: $250 — Expenditures for supplies that are normally not of a maintenance nature and are required
to support department operations. Included are supplies such as barcodes, security strips, and carbon overdue mailers.

635-04 Software and Equipment Maintenance Services: $27,905 - Expenditures for maintenance agreements to support
licensed software systems. included is the yearly hardware and software system renewal for the SirsiDynix server.

635-11 Subscription Services: $6,011 - Expenditures for a subscription for access to the Online Computer Library Center
(OCLC). The OCLC provides for unlimited cataloging, interlibrary loans, and access to WorldCat (a catalog which itemizes the
collections of 71,000 libraries in 112 countries).

650-01 Telecommunications: $25,509 - Expenditures for telecommunication services. Included are charges for the library
server connection and server hosting and power.

803-01 Interdepartmental Charges — Information Technology: $7,500 — Expenditures for information technology services
provided by the Information Technology Department. The IT Department maintains the Consortium server.

890-00 Reimbursable Credits: ($14,800) - A contra-expense account for crediting First City Libraries Division for operating-
costs to be paid by the UAS Library.
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Encouraged community support and enroliment for the Campus by:

. Encouraging Ketchikan Gateway Borough School District facuity and students to use the Library;

° Participating in the Library Department's weekly newspaper column; and

. Hosting nine successful Ask UAS: Where Ketchikan Finds Answers events throughout the school year, sharing the expertise
of UAS Ketchikan faculty and community experts with the Ketchikan community, attended by a total of 418 people.

| DIVISION SUMMARY

2014 2015 2016 2015 Adopted/2016
enditures by Category Actual Adopted Amended Estimate Budget Incr{Decr) %

Persannel Services and Benefits 155,487 162,542 157,831 157,120 170,455 7,813 4.9%
Supplies 2,046 2,050 2,455 2,275 2,050 - 0.0%
Contract/Purchased Services 18,113 17,100 18,171 17,435 17,900 800 4.7%
Minor Capital Outlay 5,457 6,800 7,924 7,924 5,800 {1,000} -14.7%
Interdepartmental Charges 488 1,900 1,900 1,500 1,600 (300} -15.8%
Total Expenditures 181,591 190,392 188,281 186,254 197,805 7,413 3.9%

2014 2015 2016 2015 Adopted/2016
Hing Source Actual Adopted Amended Estimate Budget Incr(Decr) %

General Fund

Charges for Services - UAS 181,591 190,392 188,281 186,254 197,805 7,413 3.9%

Total Funding 181,591 190,392 188,281 186,254 197,805 7,413 3.9%
2014 2015 2016 2015 Adopted/2016

Full-time Equivalent Personnel Actual Adopted Amended Budget Salary Incr(Decr) %
Director 0.05 0.05 0.05 0.05 3,505 - 0.0%
Librarian 0.96 0.96 0.96 0.96 63,152 - 0.0%
Library Assistant il 0.70 0.70 0.70 0.70 29,758 - 0.0%
Total 1.71 1.71 1.71 1.71 96,415 - 0.0%

2016 Expenditures by Type

9.0% 29% __0.8%

1.0%

= Personnel Services and Benefits
= Supplies

Contract/Purchased Services
B Minor Capital Qutlay

Interdepartmental Charges

86.2%




CITY OF KETCHIKAN

2016 Operating and Capital Budget
Library UAS Library Division 1410-234

OPERATING BUDGET CHANGES FOR 2016

There are no changes between the adopted operating budget for 2015 and the proposed operating budget for 2016 that are
greater than 5% and $5,000.

» Personnel Services and Benefits increased by $7,913, or 4.9%, due to annual employee step increases; a retroactive 1.6% cost
of living adjustment and decreased employee health insurance co-pays that became effective January 1, 2015; and a 2.0% cost
of living adjustment for IBEW, Local 1547 employees and non-represented employees that will become effective January 1,
2016.

DIVISION OPERATING BUDGET DETAIL

2014 2015 Budget 2016 2015 Adopted/2016

Operating Expenditures Actual Adopted Amended Estimate Budget Incr{Decr)

Personnel Services and Benefits

500 01 Regular Salaries and Wages 87,881 92,542 87,931 87,900 96,415 3,873 4.2%
502 01 Temporary Wages 1,067 2,000 1,700 1,700 2,000 - 0.0%
505 00 Payroll Taxes 6,291 7,200 7,000 6,500 7,500 300 4.2%
506 00 Pension 19,168 18,900 17,700 17,700 19,690 790 4.2%
507 00 Health and Life Insurance 38,153 40,000 41,600 41,600 41,700 1,700 4.3%
507 30 Workers Compensation 401 500 500 420 510 10 2.0%
508 00 Other Benefits 2,526 1,400 1,400 1,300 2,640 1,240 88.6%

Personnel Services and Benefits 155,487 162,542 157,831 157,120 170,455 7,913 4.9%

Supplies

510 01 Office Supplies 329 600 900 900 600 - 0.0%
510 02 Operating Supplies 347 500 600 600 500 - 0.0%
510 07 Food/Catering 867 450 515 515 450 - 0.0%
520 02 Postage 384 500 440 260 500 - 0.0%
535 02 Business and Meal Expenses 119 - - - - - NA

Supplies 2,046 2,050 2,455 2,275 2,050 - 0.0%

Contract/Purchased Services

600 02 Travel-Training 2,000 2,000 2,000 1,845 1,000 {1,000} -50.0%
600 03 Training and Education 1,000 1,000 1,000 595 1,000 - 0.0%
605 01 Ads & Public Announcements - - 1,000 1,000 - - NA
605 03 Printing and Binding 580 600 200 200 600 - 0.0%
635 01 Government Contractual Services 14,048 13,000 13,471 13,295 14,800 1,800 13.8%
635 07 Machinery & Equipment Maintenance Set 485 500 500 500 500 - 0.0%

Contract/Purchased Services 18,113 17,100 18,171 17,435 17,900 800 4.7%

Minor Capital

715 00 Furniture and Fixtures 2,111 2,000 4,124 4,124 1,000 (1,000) -50.0%
725 00 Machinery & Equipment 259 - - - - - NA
725 01 Computers, Printers and Copiers 3,087 4,800 3,800 3,800 4,800 - 0.0%

Minor Capital Outlay 5,457 6,800 7,924 7,924 5,800 (1,000) -14.7%

Interdepartmental Charges

825 01 Interdepartmental-Insurance 488 1,900 1,900 1,500 1,600 (300) -15.8%
Interdepartmental Charges 488 1,900 1,900 1,500 1,600 (300) -15.8%
Total Expenditures by Type 181,591 190,392 188,281 186,254 197,805 7,413 3.9%
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725-01 Computers, Printer and Copiers: $4,800 - Expenditures for the acquisition of computer hardware and related system
software.

825-01 Interdepartmental Charges — Insurance: $1,600 - Expenditures for risk management services and claims.
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I — COST CENTER SUMIMARY

2014 2015 2016 2015 Adopted/2016
Expenditures by Category Actual Adopted Amended Estimate Budget Incr(Decr} %
P A

Supplies 25,035 41,739 38,837 19,951 27,499 (14,240) -34.1%
Contract/Purchased Services 64,855 71,520 77,883 61,091 78,760 7,240 10.1%
Minor Capital - 2,000 2,000 - 7,500 5,500 275.0%
Interdepartmental Charges 7,470 9,300 9,300 7,100 7,400 (1,900) -20.4%
Total Expenditures 97,360 124,559 128,020 88,142 121,159 (3,400) -2.7%

2014 2015 2016 2015 Adopted/2016
Funding Source Actual Adopted Amended Estimate Budget ncr{Decr) %

General Fund

Tax Support 57,937 77,903 81,208 57,874 76,189 (1,714) -2.2%
Charges for Services - KGB 39,423 46,656 46,812 30,268 44,970 (1,842) -3.6%
Total Funding 97,360 124,559 128,020 88,142 121,159 (3,400} -2.7%

2016 Expenditures by Type
6.11%

6.18%

22.70%

w Supplies
| Contract/Purchased Services
Minor Capital

m Interdepartmental Charges

] OPERATING BUDGET CHANGES FOR 2016

Changes between the adopted operating budget for 2015 and the proposed operating budget for 2016 that are greater than 5% and
$5,000 are discussed below.

* Heating Fuel {Account 525-03) decreased by $10,039, or -40.1%. This is a weather-dependent commadity and weather forecasts are
for a warmer-than-normal winter.

* Telecommunications {Account 650-01) increased by $9,140, or 128.4% due to an increase in Internet connectivity costs. Prior to
2015 costs were recorded in Adult/Technical Services.

* Computers, Printers and Copiers {Account 725-00) is new at $7,500 to replace five staff terminals because of age, as well as the
public copier. The current machine is twelve years old and repairs to it are becoming more frequent and costly.
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2014 2015 Budget 2016 2015 Adopted/2016

Operating Expenditures Actual Adopted Amended Estimate Budget Incr(Decr)

Supplies
510 04 Janitorial Supplies 3,794 3,500 3,500 3,500 3,600 100 2.9%
510 05 Small Tools & Equipment 397 1,000 1,000 456 475 (525) -52.5%
S15 02 Building & Grounds Maint Materials 3,000 217 924 924 0.0%
515 03 Furniture & Fixtures Maint Materials 1,060 2,000 2,000 1,500 1,500 {500) -25.0%
515 04 Machinery & Equip Maint Materials 1,791 1,000 1,000 836 1,000 - 0.0%
515 05 Infrastructure & Plant Maint Materials 212 2,000 - - 1,000 (1,000} -50.0%
525 03 Heating Fuel 10,528 25,039 21,137 10,000 15,000 (10,039} -40.1%
525 07 Machinery & Equip Fuel & Lubricants 7,253 7,200 7,200 3,442 4,000 (3,200) -44.4%

Supplies 25,035 41,739 38,837 19,951 27,499 (14,240) -34.1%

Contract/Purchased Services

635 02 Janitorial and Cleaning Services 22,780 22,800 22,800 22,800 23,800 1,000 4.4%
635 06 Bldg & Grounds Maint Services 576 800 800 212 600 (200) -25.0%
635 07 Machinery & Equip Maint Services 3,848 4,100 4,100 3,385 5,000 900 22.0%
635 12 Technical Services - 1,600 1,600 285 1,000 (600) -37.5%
645 01 Rents and Leases-Land and Buildings 2,100 2,100 2,100 2,100 2,100 - 0.0%
650 01 Telecommunications - 7,120 13,483 13,483 16,260 9,140 128.4%
650 02 Electric, Water, Sewer & Solid Waste 35,551 33,000 33,000 18,826 30,000 (3,000) -9.1%
Contract/Purchased Services 64,855 71,520 77,883 61,091 78,760 7,240 10.1%

Minor Capital
725 01 Computers, Printers, and Copiers - - - 7,500 7,500 New
735 00 Software - 1,000 1,000 - - (1,000) -100.0%
740 00 Other Capital Assets - 1,000 1,000 - - (1,000) -100.0%
Minor Capital Outlay - 2,000 2,000 - 7,500 5,500 275.0%

Interdepartmental Charges

825 01 Interdepartmentali-insurance 7,470 9,300 9,300 7,100 7,400 (1,900) -20.4%
interdepartmental Charges 7,470 9,300 9,300 7,100 7,400 (1,900) -20.4%
Total Expenditures by Type 97,360 124,559 128,020 88,142 121,159 {(3,400) -2.7%

NARRATIVE

510-04 Janitorial Supplies: $3,600 - Expenditures for cleaning and sanitation supplies used by contracted janitors.
510-05 Small Tools and Equipment: $475 - Expenditures for minor tools and operating equipment with a value of less than $1,000.

515-02 Building and Grounds Maintenance Materials: $924 - Expenditures for the repair and maintenance of buildings and upkeep
of the grounds owned or leased and operated by the City.

515-03 Furniture and Fixtures Maintenance Materials: $1,500 - Expenditures for the repair and maintenance of furniture and
building fixtures owned or leased and operated by the City.

515-04 Machinery and Equipment Maintenance Materials: $1,000 — Expenditures for the repair and maintenance of machinery and
equipment owned and operated by the City. Included are the library’s computers.
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MISSION STATEMENT

A major tenet of the code of ethics in librarianship is a belief in lifelong learning. The Alaska State Library strongly
supports continuing education for librarians, a profession of knowledgeable workers devoted to providing information in
multiple formats to users. We inhabit a world of change and libraries are not exempt from these forces. Grants allow
staff to attend continuing education to enhance their knowledge of technology and learn about new sources of high-
quality information, so they can quickly navigate the ever-changing information landscape and efficiently lead people to
reliable information they need for school, work, life challenges, and recreation.

GOALS FOR 2016

» Apply for Alaska State Library Continuing Education grants for two staff members.
» Apply for the FY2017 Public Library Assistance grant.

ACCOMPLISHMENTS FOR 2015

+ Applied for and received an Early Literacy grant which allowed the library to purchase educational play structures for
the Children's Room.

» Applied for received the FY2016 Public Library Assistance grant, which provides funding for collection development,
internet service, and travel.

» Applied for and received two Continuing Education grants for two staff members to attend the Alaska Library
Association's Annual Conference in Juneau.

DIVISION OPERATING BUDGET DETAIL

2014 2015 Budget 2016 2015 Adopted/2016
Operating Expenditures Actual Adopted Amended Estimate Budget Incr(Decr)
Supplies
530 01 Library Books - - - - 3,000 3,000 New
530 02 Periodicals - - 1,500 1,500 - - NA
530 04 Movies and Visual Series - - 1,500 1,500 - - NA
Supplies - - 3,000 3,000 3,000 3,000 New

Contract/Purchased Services

600 02 Travel-Training - - 2,913 5,150 6,150 6,150 New
600 03 Training and Education - - 2,237 - - - NA
650 01 Telecommunications - - - 500 500 500 New
Contract/Purchased Services - - 5,150 5,650 6,650 6,650 New
Minor Capital
715 00 Furniture & Fixtures - - 400 400 - - NA
Minor Capital - - 400 400 - - NA
Total Expenditures by Type - - 8,550 9,050 9,650 9,650 New
M- 31
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2016 Expenditures by Type

m Supplies

m Contract/Purchased Services

2(J Adopted/2016

2014 2015 Budget 2016

Grant Program Actual Adopted Amended Estimate Budget Incr(Decr)

USD Education-Continuing Education Grant - - 2,000 2,000 3,000 3,000 w

FY2016 Public Library Assistance Grant - - - - 6,650 6,650 New

FY2015 Public Library Assistance Grant - - 6,150 6,650 - - NA

2015 Early Literacy Grant - - 400 400 - - NA
Total Expenditures by Grant Program - - 8,550 9,050 9,650 9,650 New

I OPERATING BUDGET CHANGES FOR 2016

Changes between the adopted operating budget for 2015 and the proposed operating budget for 2016 that are greater
than 5% and $5,000 are discussed below.

sAll changes in this cost center are a result of the impact of anticipated grant funding availability and or award amounts
actually received.

530-01 Library Books: $3,000 - Expenditures for the acquisition of books and print materials for the library collection.
included are books, maps, nautical charts, and other print materials.

600-02 Travel-Training: $6,150- Expenditures for transportation, lodging, meals, per diems and other incidental
expenses associated with travel for training.

650-01 Telecommunications Services: $500 - Expenditures for wired and wireless telecommunication services. Included
are landline services, network and data services, internet, and long distance.
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Summary

li-time Equivalent Personnel

Collections
Programs

Total

2014
Actual

2.82
4.38

7.20

2015 2015 Adopte
Adopted  Amended Budget Salary Incr(Decr) %

2.82 2.82 2.82 152,749 - 0.0%
4.38 438 4.88 229,473 0.50 11.4%
7.20 7.20 7.70 382,222 0.50 6.9%
N-2
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Collections Division 1420-240

Completed the Centennial Building security upgrade grant project, including overseeing installation, developing security
policies and procedures, training staff and contractors to use the new system, and submitting the grant report.

Received over 60 donations for the collection as of October 2015. Processing includes completing legal transfer; documenting
history, provenance and condition; perform basic cleaning; photographing; properly filing paperwork; rehousing iter } in
storage; and recording item data in the PastPerfect museum collection management software database.

Expanded access to the Museum’s photograph and document collections by digitizing documents and images.

Registrar, Erika Brown, celebrated her tenth work anniversary with the Museum Department in July 2015.

Senior Curator of Collections, Hayley Chambers, was hired in November 2014. She served as Acting Director july - September
during the Museum Director's maternity leave.

Administrative Secretary, Tara Hofmann, was hired in January 2015. She regularly assists with collections projects.

The Collections Division actively participated in the 2015 strategic planning process and design development for the
renovation of the first floor of the Centennial Building.

The Museum Director participated in the second annual Museums Alaska Advocacy Fly-In, during which museum professionals
around the state spoke to legislators on establishing a matching capital grant program for the expansion or new construction

of Alaska’s museums.

Initiated a complete wall-to-wall inventory of collections. Items on exhibit at the Tongass Historical Museum were inventoried.
Resumed inventory and rehousing of totem pole fragments at the Totem Heritage Center.

State museum staff and interns assessed the totem poles at the Totem Heritage Center. They cleaned the front of David
Boxley's "Honoring My Grandparents" totem pole and instructed staff in cleaning technigues for the back side.

Created the Acquisition Review Committee, a staff-level collections review group. Revived the Collections Committee from the
Board and created a manual for committee members.

In July, the Senior Curator of Collections completed the forty hour online course, "Moving Museum Collections" through the
Northern States Conservation Center.

Launched the first PastPerfect virtual exhibit for the Then & Now exhibit development.

Loaned "European Starling Pestilence" by Terry Pyles for the exhibit Living Alaska: A Decade of Collecting Contemporary Art for
Alaska Museums. The exhibit will travel to six venues throughout the state through 2017,

The Senior Curator of Collections serves as Secretary of the Museums Alaska Board of Directors. She attended the annual
conference in Cordova in September and facilitated a session on moving museum collections.

Planned for the relocation of over-sized artifacts displaced by the new main distribution pane! installation in Large Objects
Storage.
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Museum Collections Division 1420-240
DIVISION SUMMARY

2014 2015 2016 2015 Adopted/2016
Expenditures by Category Actual Adopted Amended Estimate Budget Incr{Decr) %
Personnel Services and Benefits 209,015 240,700 240,700 232,150 247,789 7,089 2.9%
Supplies 5,411 4,785 4,785 4,405 4,268 (517) -10.8%
Contract/Purchased Services 14,149 12,174 13,174 12,900 13,434 1,260 10.3%
Minor Capital Outlay 2,174 2,850 1,850 1,765 - (2,850) -100.0%
Interdepartmental Charges 772 3,100 3,100 2,500 2,500 (600) 0.0%
Total Expenditures 231,521 263,609 263,609 253,720 267,991 4,382 1.7%

2015 2015 Adopted/2016

Funding Source Adopted Amended Estimate Incr{Decr)
General Fund Support 231,521 263,609 263,609 253,720 267,991 4,382 1.7%
Total Funding 231,521 263,609 263,609 253,720 267,991 4,382 1.7%

2014 2015 2016 2015 Adopted/2016
Full-time Equivalent Personnel Actual Adopted Amended Budget Salary Incr(Decr) %
Director 0.45 0.45 0.45 0.45 31,549 - 0.0%
Administrative Secretary 0.37 0.37 0.37 0.37 14,892 - 0.0%
Sr. Curator-Collections 1.00 1.00 1.00 1.00 52,626 - 0.0%
Registrar 1.00 1.00 1.00 1.00 53,682 - 0.0%
Total 2.82 2.82 2.82 2.82 152,749 - 0.0%

2016 Expenditures by Type
5.0%/ 0.9%

| Personnel Services and Benefits
H Supplies
Contract/Purchased Services

m interdepartmental Charges

92.5%
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I OPERATING BUDGET CHANGES FOR 2016

Changes between the adopted operating budget for 2015 and the proposed operating budget for 2016 that are greater than 5%
and $5,000 are discussed below.

» Personnel Services and Benefits increased by $7,089, or 2.9%, due to annual employee step increases; a retroactive 1.6% cost
of living adjustment and decreased employee health insurance co-pays that became effective January 1, 2015; and a 2.0% cost
of living adjustment for IBEW, Local 1547 employees and non-represented employees that will become effective January 1,

2016.

] DIVISION OPERATING BUDGET DETAIL

2015 Adopted/2016

Operating Expenditures

Personnel Services and Benefits

500
501
505
506
507
507
508
509

01
01
00
00
00
30
00
07

Supplies

510
510
510
530
530
535
535

01
02
09
01
02
01
02

Regular Salaries and Wages
Overtime Wages

Payroll Taxes

Pension

Health and Life Insurance
Workers Compensation

Other Benefits

Moving Expense-Taxed
Personnel Services and Benefits

Office Supplies

Operating Supplies

Artifacts

Library Books

Periodicals
Alowances-Moving Expenses
Business and Meal Expenses
Supplies

Contract/Purchased Services

600
600
600
615
635
635
635
650

01
02
03
02
04
07
11
01

Travel - Business

Travel-Training

Training and Education

Assn. Membership Dues & Fees
Software Maintenance Services
Machinery & Equip Maint Services
Subscription Services
Telecommunications
Contract/Purchased Services

Minor Capital
725 01 Computers, Printers & Copiers
735 00 Software

Minor Capital Outlay

Interdepartmental Charges

825

01

interdepartmental-Insurance
Interdepartmental Charges

Total Expenditures by Type

2014

Actual

141,879

10,491
30,240
24,745
631

935

94
209,015

1,416
2,204
351
145
155
1,094
a6
5,411

635
1,681
393
308
432
150
783
9,767
14,149

2,174

2,174

772
772

231,521

Adopted

148,200
500
11,400
30,000
47,500
800
2,300

240,700

1,425
2,200
875
140
95

50
4,785

760

82

432
350
550
10,000
12,174

2,500
350
2,850

3,100
3,100

263,609

2015 Budget
Amended

150,000
500
11,100
30,000
46,000
800
2,300

240,700

1,425
2,200
875
140
95

50
4,785

360
400

82

432
350
550
11,000
13,174

1,500
350
1,850

3,100
3,100

263,609

Es

149,000
200
11,050
29,600
39,200
800
2,300

232,150

1,425
2,200
550
140
90

4,405

295
400

82

432
150
541
11,000
12,900

1,415
350
1,765

2,500
2,500

253,720

2016

Budget

152,749
500
11,750
30,430
47,300
810
4,250

247,789

1,425
2,200
425
140
78

4,268

1,025
225
298
432
313
541

10,600
13,434

2,500
2,500

267,991

{450)
(17)

(50)
(517)

(2,500)
(350)
(2,850)

(600)
(600)

4,382

3.1%
0.0%
3.1%
1.4%
-0.4%
1.3%
84.8%
0.0%
2.9%

0.0%
0.0%
-51.4%
0.0%
-17.9%
NA
-100.0%
-10.8%

NA
34.9%
0.0%
263.4%
0.0%
-10.6%
-1.6%
6.0%
10.3%

-100.0%
-100.0%
-100.0%

-19.4%
-19.4%

1.7%
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635-11 Subscription Services: $541 — This account provides for annual subscriptions to Ancestry.com, an on-line genealogy
research database, and PastPerfect Online, a service providing Web access to museum collections.

650-01 Telecommunications: $10,600 - This account provides for telecommunication services for voice, alarm and data transfer
lines at the Centennial Building.

825-01 Interdepartmental Charges - Insurance: $2,500 - This account provides for risk management services and claims.
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Museum Programs Division 1420-241

. Staff continued to develop and promote the Totem Heritage Center library as a resource for instructors, students, tour
guides and researchers investigating topics related to Northwest Coast Native culture, art and artists.

. Programs Division staff increased public awareness of Museum Department activities and programs through display
posters, publications, weekly & monthly radio shows and web presence, including FaceBook pages for both museums. Four
newsletters were published, highlighting exhibits and Museum collection and program activities. Programs Division staff
provided updated schedules of Northwest Coast Native Art classes, Museum newsletters and program announcements for
the City website.

DIVISION SUMMARY

2014 2015 2016 2015 Adopted/2016

Expenditures by Category Actual Adopted Amended Estimate Budget Incr{Decr) %

Personnei Services and Benefits 334,158 390,599 390,600 383,500 441,033 50,434 12.9%
Supplies 14,034 15,663 15,663 15,160 14,280 (1,383) -8.8%
Contract/Purchased Services 41,364 44,610 44,231 43,461 42,495 (2,115) -4.7%
Minor Capital Outlay 2,054 1,700 2,078 1,378 - (1,700) -100.0%
Interdepartmental Charges 2,935 5,500 5,500 4,500 4,100 (1,400) -25.5%
Total Expenditures 394,545 458,072 458,072 447,999 501,908 43,836 9.6%

Funding Source

General Fund

General Fund Support
Charges for Services

Port Enterprise Fund - CPV

Total Funding

Full-time Equivalent Personnel

Director

Administrative Secretary
Sr. Curator-Programs
Curator of Exhibits
Program Coordinator
Museum Attendant
Program Assistant

Total

2014
Actual

128,098
215,289
51,158

394,545

2014
Actual

0.55
0.38
1.00

1.00
0.70
0.75

4.38

Adopted

270,172
187,900

458,072

Adopted

0.55
0.38
1.00

1.00
0.70
0.75

4.38

N-11

2015

Amended

270,172
187,900

458,072

Amended

0.55
0.38
1.00
1.00
0.70
0.75

4.38

Estimate

227,999
220,000

447,999

Budget

0.55
0.38
1.00
0.50
1.00
0.70
0.75

4.88

288,908
213,000

501,908

Salary

38,559
15,295
56,120
22,770
48,316
21,588
26,825

229,473

2015 Adopted/2016

Amount

18,736
25,100

43,836

0.50

6.9%
13.4%
NA

9.6%

2015 2016 2015 Adopted/2016

Incr{Decr)

%

0.0%
0.0%
0.0%
New
0.0%
0.0%
0.0%

11.4%
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Programs Division 1420-241

8.5%
1

0.8%

2016 Expenditures by Type

87.9%

® Personnel Services and Benefits
8 Supplies
Contract/Purchased Services

W Interdepartmental Charges

OPERATING BUDGET CHANGES FOR 2016

Changes between the adopted operating budget for 2015 and the proposed operating budget for 2016 that are greater than 5%
and $5,000 are discussed below.

Personnel Services and Benefits increased by $50,434, or by 12.9%, due to annual employee step increases; a retroactive 1.6%
cost of living adjustment and decreased employee health insurance co-pays that became effective January 1, 2015; a 2.0% cost
of living adjustment for IBEW, Local 1547 employees and non-represented employees that will become effective lanuary 1,
2016; and the addition of the Museum Curator position effective July 1, 2016.

R DIVISION OPERATING BUDGET DETAIL

2015 Adopted/2016
Incr(Decr)

Operating Expenditures

Personnel Services and Benefits

500
501
502
505
506
507
507
508

Supplies

510
510
510
510
510
510
515
520
520
520
525
530
530
535

Regular Salaries and Wages
Overtime Wages

Temporary Wages

Payroll Taxes

Pension

Health and Life Insurance
Workers Compensation

Other Benefits

Personnel Services and Benefits

Office Supplies

Operating Supplies

Safety Program Supplies

Small Tools and Equipment
Food/Catering

Inventory for Resale

Vehicle Maintenance Materials
Postage

Bulk Mailing

Freight-Material and Supplies
Vehicle Motor Fuel & Lubricants
Library Books

Periodicals

Business and Meal Expenses
Supplies

2014
Actual

179,195
47,321
17,124
35,581
48,691

1,025
5,221
334,158

14,034

Adopted

200,649
750
50,000
19,200
39,600
75,800
1,300
3,300
390,599

3,350
7,050

300
800
163
100
350
2,200
600
400
150
100
100
15,663

N-12

2015 Budget
Amended

203,078
750
50,000
19,500
39,300
73,172
1,500
3,300
390,600

3,350
7,050

300
800
163
100
350
2,200
600
400
150
100
100
15,663

2016

Estimate Budget

203,100 229,473 28,824
300 750 -
50,000 50,000 -
19,500 21,420 2,220
39,300 44,620 5,020
66,500 87,000 11,200
1,500 1,410 110
3,300 6,360 3,060
383,500 441,033 50,434
3,350 3,300 (50)
7,050 7,050 -
300 250 (50)
800 800 -
- - (163)
10 - (100)
350 250 (100)
2,200 2,200 -
450 200 (400)
300 - (400)
150 150 -
100 80 (20)
100 - (100)
15,160 14,280 {1,383)

%

14.4%
0.0%
0.0%

11.6%

12.7%

14.8%
8.5%

92.7%

12.9%

-1.5%
0.0%
0.0%
-16.7%
0.0%
-100.0%
-100.0%
-28.6%
0.0%
-66.7%
-100.0%
0.0%
-20.0%
-100.0%

-8.8%
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2015 Budget 2016 2015 Adopted/2016

Operating Expenditures Adopted  Amended Estimate Budget Incr(Decr) %

Contract/Purchased Services

600 02 Travel-Training 1,817 1,900 1,900 1,900 1,900 - 0.0%
600 03 Training and Education 3,059 300 300 300 300 - 0.0%
605 01 Ads and Public Announcements 1,083 250 250 250 700 450 180.0%
605 02 Marketing 3,348 5,750 5,160 4,700 3,580 (2,170) -37.7%
605 03 Printing and Binding 6,899 8,500 8,500 8,500 8,000 {500) -5.9%
615 02 Assn Membership Dues & Fees 158 175 174 174 300 125 71.4%
630 01 Building and Operating Permits 306 400 400 300 - {400) -100.0%
630 02 Vehicle Licenses - 10 10 - - (10) 0.0%
630 03 Bank and Merchant Charges 326 410 1,000 1,000 1,000 590 143.9%
635 07 Machinery and Equip Maint Services 500 500 500 300 250 (250) -50.0%
635 12 Technical Services 14,747 16,915 16,537 16,537 16,915 - 0.0%
650 01 Telecommunications 9,121 9,500 9,500 9,500 9,550 50 0.5%

Contract/Purchased Services 41,364 44,610 44,231 43,461 42,495 (2,115) -4.7%

Minor Capital

725 01 Computers, Printers & Copiers 2,054 1,000 1,378 1,378 - -100.0%
735 00 Software - 700 700 - - (700) 0.0%

Minor Capital Outlay 2,054 1,700 2,078 1,378 - (1,700} -100.0%

Interdepartmental Charges

825 01 Interdepartmental Charges-Insurance 1,364 5,000 5,000 4,000 4,100 (900) -18.0%
850 01 Interdepartmental Charges-Garage 1,571 500 500 500 - (500) -100.0%
Interdepartmental Charges 2,935 5,500 5,500 4,500 4,100 (1,400) -25.5%
Total Expenditures by Type 394,545 458,072 458,072 447,999 501,908 43,836 9.6%

NARRATIVE

500-01 Regular Salaries and Wages: $229,473 — This account provides for the annual wages of the employees of the Programs
Division.

501-01 Overtime Wages: $750 - This account provides for the cost of overtime incurred by Programs Division staff during the
course of the year.

502-01 Temporary Wages: $50,000 - This account provides for the compensation of five to six seasonal tour guides who are
employed 35-40 hours per week at the Totem Heritage Center during the tour season.

505-00 Payroll Taxes: $21,420 — This account provides for employer contributions for Social Security and Medicare and other
similar payroll related taxes for Programs Division staff.

506-00 Pension: $44,620 - This account provides for employer contributions to retirement plans.

507-00 Health and Life Insurance: $87,000 — This account provides for employer contributions to employee health and life
insurance plans.

507-30 Workers Compensation: $1,410 - This account provides for employer contributions to workers compensation.

508-00 Other Benefits: $6,360 — This account provides for expenditures for direct claims from former employees for
unemployment benefits paid by the State of Alaska and accrued vacation and sick leave.

N-13
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510-01 Office Supplies: $3,300 - This account provides for general office supplies used by the Programs Division and the
department’s administrative office, including, paper, pens, pencils, ink cartridges, toner and small desk accessories.

510-02 Operating Supplies: $7,050 - This account provides for supplies for the Native Arts Studies program, exhibit-related
programs and general supplies for the Museum Department. It also provides for the purchase of paint, lumber, Plexiglas,

mountings, frames and other materials for exhibit production at both facilities.

510-05 Small Tools and Equipment: $250 - This account provides for the purchase of small hand tools for the Native Arts Studies
Program and for use in exhibit production.

510-07 Food/Catering: $800 - This account provides for food or catering services for special and public programs such as exhibit
openings, lectures, meetings and gatherings, etc.

520-02 Postage: $250 - This account provides for general postage for all Museum Department operations.

520-03 Bulk Mailing: $2,200 - This account provides for bulk mailing of exhibit and program announcements and newsletters for
the Museum Department.

520-04 Freight — Materials and Supplies: $200 - This account provides for shipping or transporting supplies and program
materials to and from vendors, as well as shipping for traveling exhibits.

530-01 Library Books: $150 - This account provides for the purchase of resource books for the Totem Heritage Center Library.

530-02 Periodicals: $80 - This account provides for ¥ an annual subscription to the Ketchikan Daily News and subscriptions to
Native arts and culture magazines.

600-02 Travel-Training: $1,900 - This account provides for transportation, lodging, meals, per diem and incidental expenses
associated with the Museum Director or Programs Division staff travel to the annual Museums Alaska Conference or other
program-related training opportunities.

600-03 Training and Education: $300 — This account provides for registration fees, training fees, training materials and other
incidental expenses associated with the annual Museums Alaska Conference or other program-related training opportunities.

Training in interpretive techniques and customer service skills for seasonal tour guides is also funded from this account.

605-01 Advertising and Public Announcements: $700 - This account provides for commercial advertising, including recruitment
ads associated with position vacancies.

605-02 Marketing: $3,580 - This account provides for advertising in local Walking Tour map and domain name registrations.
605-03 Printing and Binding: $8,000 — This account provides for printing of the Ketchikan Museums’ quarterly newsletter,
exhibit announcements, the Native Arts Studies class brochure, educational materials, and large printing orders such as the

Totem Heritage Center interpretive brochure.

615-02 Assoc. Membership Dues & Fees: $300 - This account provides for one-half of the cost of the department's memberships
in Museums Alaska, Alaska Historical Society and other professional and trade associations.

630-03 Bank and Merchant Charges: $1,000 — This account provides for bank card fees and credit card discount charges
associated with class registration fees, retail sales and program admissions.

635-07 Machinery and Equipment Maintenance Services: $250 - This account provides for services for routine and non-routine
maintenance on the Programs Division’s copiers, printers, personal computers, etc.

N-14
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Museum Programs Division 1420-241

635-12 Technical Services: $16,915 - This account provides for Native Arts Studies instructor fees and expenses, and interpreters
for history and exhibit-related programs.

650-01 Telecommunications: $9,550 - This account provides for telephone lines for voice, fax, and alarms at the Totem Heritage
Center, as well as data transmission links between the Heritage Center and the Centennial Building and City Rall.

825-01 Interdepartmental Charges — Insurance: $4,100 - This account provides for risk management services and claims.
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Museum

Centennial Building O&M 1420-242

] COST CENTER OPERATING BUDGET DETAIL

Operating Expenditures

Supplies
510 02 Operating Supplies
515 02 Building & Grounds Maint Materials
525 03 Heating Fuel
Supplies

Contract/Purchased Services
635 02 Janitorial and Cleaning Services
635 06 Building & Grounds Maint Services
650 02 Electric, Water, Sewer and Solid Waste
Contract/Purchased Services

Interdepartmental Charges
825 01 Interdepartmental Charges-Insurance

Interdepartmental Charges

Total Expenditures by Type

5.5%

53.3%

2014
Actual

3,157
1,461
29,255
33,873

12,532
11,531
19,231
43,294

3,719
3,719

80,886

Adopted

5,000
2,000
29,000
36,000

16,650

5,000
25,000
46,650

6,000
6,000

88,650

2015 Budget
Amended

5,000
2,000
29,000
36,000

16,650

5,000
25,000
46,650

6,000
6,000

88,650

2016 Expenditures by Type

2016
Estimate Budget
4,000 5,000
2,000 2,500
29,000 29,000
35,000 36,500
16,650 17,250
5,000 5,000
21,000 25,000
42,650 47,250
4,600 4,900
4,600 4,900
82,250 88,650
= Supplies

m Contract/Purchased Services

Interdepartmental Charges

2015 Adopted/2016
cr(Decr) %
- 0.0%
500 25.0%
- 0.0%
500 1.4%
600 3.6%
- 0.0%
- 0.0%
600 1.3%
(1,100)  -18.3%
(1,100)  -18.3%
- 0.0%

I ol TG 5UDGEJRHANGES FOR 2016

Changes between the adopted operating budget for 2015 and the proposed operating budget for 2016 that are greater than 5%

and $5,000 are discussed below.

* There are no significant changes between the adopted operating budget for 2015 and the proposed operating budget for 2016.

| NARRATIVE

510-02 Operating Supplies: $5,000 - This account provides for supplies that are normally not of a maintenance nature. Included
are paper towels, toilet tissue, soap, trash can liners, light bulbs and tubes, etc.
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515-02 Building and Grounds Maintenance Materials: $2,500 — This account provides for materials for the repair and
maintenance of the Centennial Building and the upkeep of the grounds.

525-03 Heating Fuel: $29,000 - This account provides for heating fuel to heat the Centennial Building.
635-02 Janitorial and Cleaning Services: $17,250 - This account provides for services to clean the Centennial Building.

635-06 Buildings and Grounds Maintenance Services: $5,000 - This account provides for contractual services such as fire and
intrusion alarm maintenance & repair, annual inspections, boiler maintenance, broken window replacement, etc.

650-02 Electric, Water, Sewer & Solid Waste: $25,000 - This account provides for electric, water, sewer and solid waste utility
services.

825-01 Interdepartmental Charges — Insurance: $4,900 - This account provides for risk management services and claims.

N-17
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2016 Operating and Capital Budget
Museum Heritage Center Building O&M 1420-243

I COST CENTER OPERATING BUDGET DETAIL

2014 2015 Budget 2016 2015 Adopted/2016
Operating Expenditures

Actual Amended Estimate Budget cr{Decr) %
Supplies
510 02 Operating Supplies 1,491 1,500 1,500 1,500 1,600 100 6.7%
515 02 Building & Grounds Maint Materials 2,376 2,300 2,300 2,300 2,300 - 0.0%
525 03 Heating Fuel 15,894 17,500 17,500 17,500 17,850 350 2.0%
Supplies 19,761 21,300 21,300 21,300 21,750 450 2.1%
Contract/Purchased Services
635 02 Janitorial and Cleaning Services 6,268 8,625 8,625 7,600 8,625 - 0.0%
635 06 Building & Grounds Maint Services 4,770 16,425 16,425 16,000 16,175 (250) -1.5%
650 02 Electric, Water, Sewer & Solid Waste 7,929 9,700 9,700 9,000 10,400 700 7.2%
Contract/Purchased Services 18,967 34,750 34,750 32,600 35,200 450 1.3%
Interdepartmental Charges
825 01 Interdepartmental Charges-Insurance 2,427 4,600 4,600 3,600 3,700 (900) -19.6%
Interdepartmental Charges 2,427 4,600 4,600 3,600 3,700 (900) -19.6%
Total Expenditures by Type 41,155 60,650 60,650 57,500 60,650 - 0.0%

2016 Expenditures by Type

6.1%

® Supplies
m Contract/Purchased Services

Interdepartmental Charges

I OPERATING BUDGEERHANGES FOR 2016

Changes between the adopted operating budget for 2015 and the proposed operating budget for 2016 that are greater than 5%
and $5,000 are discussed below.

* There are no significant changes between the adopted operating budget for 2015 and the proposed operating budget for 2016.

510-02 Operating Supplies: $1,600 - This account provides for supplies that are normally not of a maintenance nature and are
required to support department operations. Included are paper towels, toilet tissue, soap, trash can finers, light bulbs and tubes,
etc.

515-02 Building and Grounds Maintenance Materials: $2,300 — This account provides for materials for the repair and
maintenance of the Totem Heritage Center and upkeep of the grounds.
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525-03 Heating Fuel: $17,850 - This account provides for heating fuel to heat the Totem Heritage Center.

635-02 Janitorial and Cleaning Services: $8,625 - This account provides for services to clean the Totem Heritage Center.

635-06 Buildings and Grounds Maintenance Services: $16,175 - This account provides for contractual services such as fire and
intrusion alarm maintenance & repair, carpet replacement, landscaping, and broken window repair, etc. $10,000 is included to
provide for preventive maintenance measures on the building envelope that were recommended by BCRA Consultants in 2009 to

extend the life of the structure.

650-02 Electric, Water, Sewer & Solid Waste: $10,400 - This account provides for electric, water, sewer and solid waste utility
services at the Totem Heritage Center.

825-01 Interdepartmental Charges — Insurance: $3,700 - This account provides for risk management services and claims.
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Historical Commission 1420-244

] COST CENTER OPERATING BUDGET DETAIL

2015 Budget

2014
Operating Expenditures Actual Adopted
Supplies
510 02 Operating Supplies - 500
Supplies - 500
Contract/Purchased Services
605 01 Ads and Public Announcements - 500
635 14 Other Contractual Services - 425
Contract/Purchased Services - 925
Total Expenditures by Type - 125

Amended

2016 Expenditures by Type

NARRATIVE

1%

500
500

500
425
925

1,425

Estimate

250
250

300

725

975

m Supplies

2016
Budget

500
500

500
425
925

1,425

2015 Adopted/2016

Incr(Decr)

® Contract/Purchased Services

%

0.0%
0.0%

0.0%
0.0%
0.0%

0.0%

510-02 Operating Supplies: $500 - This account provides for supplies for public meetings and the production of informational

materials.

605-01 Ads and Public Announcements: $500 - This account provides for advertising and announcements in publications,

newspapers, trade journals, Internet or broadcasts over radio and television.

announcements, membership, etc.

Included are requests for proposals, meeting

635-14 Other Contractual Services: $425 - This account provides for contractual services such as production of historical markers

or historical surveys.
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Grants Program 1420-192

DIVISION OPERATING BUDGET DETAIL

2014 2015 Budget
Expenditures by Category Actual Adopted Amended
Supplies
510 09 Artifacts - 15,000 15,000
Supplies - 15,000 15,000

Contractual Services

635 06 Bldg & Grounds Maint Services - 230

635 14 Other Contractual Services - - -
Contractual Services - - 230

Minor Capital

715 00 Furniture & Fixtures (30) 10,000 10,000
Minor Capital (30) 10,000 10,000

Total Expenditures (30) 25,000 25,230

2016 Expenditures by Type

54.3%

Estimate

2016
Budget

- 15,000
- 15,000
230

- 10,000
230 10,000
- 17,832
- 17,832
230 42,832

® Supplies

® Minor Capital

10,000
10,000

7,832
7,832

17,832

2015 Adopted/2016
Incr(Decr)

%

0.0%
0.0%

0.0%
New
New

78.3%
78.3%

71.3%

2014 2015 Budget 2015 Adopted/2016
Grant Program Actual Adopted Amended Estimate Incr{Decr)
Rasmuson Art Acquisition - 15,000 15,000 - 25,000 10,000 66.7%
Museum Alaska {30) 10,000 10,000 - 7,832 (2,168) 21.7%
Grant in Aid - 230 230 10,000 10,000 New
Total Expenditures by Grant Program (30) 25,000 25,230 230 42,832 17,832 71.3%
NARRATIVE

510-09 Artifacts: $15,000 - This account provides for the acquisition of grant-funded artifacts, artwork and other items for the

permanent collections.

635-14 Other Contractual Services: $10,000 - This account provides for grant-funded professional services associated with the

planning of a permanent exhibit at the Tongass Historical Museum.

715-00 Furniture and Fixtures: $17,832 - This account provides for the acquisition of grant-funded collections storage furniture,

supplies, and other items associated with the improved storage of collections.
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Capital Budget

2014
Major Capital Projects Actual Adopted

Amended

2015 Budget

705-00 Buildings 311,668 186,822
730-00 Infrastructure and Plant 10,000 10,000
Total Major Capital Outlay 321,668 196,822

2016 Capital Improvement Projects

Project # Project

705-00 Buildings
Centennial Building - Exhibit Gallery Expansion
Centennial Building - Restroom Expansion

Centennial Building - Electrical System Replacement
Totem Heritage Center - Exterior Wood Preservation

Centennial Building & THC - Site Improvements
Centennial Building - Floor Finish Replacement

Total Buildings
730-00 Infrastructure and Plant
Clean & Repair Totem Poles

Total Buildings

Total 2016 Capital Budget

Expenditures by Type

0.9%

99.1%

a Buildings

® infrastructure and Plant

2016
Estimate Budget

117,282 1,090,559
10,000 10,000

127,282 1,100,559

Funding Sources

PW Sales
Tax Fund  CPV Funds

425,000
388,000
94,559
10,000
- 7,000
166,000

695,559 395,000

10,000
10,000 -

705,559 395,000

903,737

903,737

Expenditures by Funding Source

a PW Sales Tax Fund

64.1%

B CPV Funds

2015 Adopted/2016
incr(Decr)

483.7%
0.0%

459.2%

425,000
388,000
94,559
10,000
7,000
166,000

1,090,559

10,000
10,000

1,100,559
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2016 Operating and Capital Budget
Civic Center Summary

The Ted Ferry Civic Center is a multi-purpose public facility intended to encourage a balance of uses to meet the
economic, social, cultural and convention needs of the Ketchikan community. The Civic Center staff is committed to
ensuring that the facility and services provided reflect favorably on the City of Ketchikan.

The Civic Center Department is comprised of one operating division and oversees one Capital Improvement Program.

DEPARTMENT EXECUTIVE SUMMARY

2014 2015 2016 2015 Adopted/2016
Divisions/Cost Center/Programs Actual Adopted Amended  Estimate Budget Incr{Decr) %
Operations 407,440 463,337 463,337 452,563 449,811 (13,526) -2.9%
Capital Improvement Program 159,296 178,500 190,290 166,790 236,925 58,425 32.7%
Total 566,736 641,837 653,627 619,353 686,736 44,899 7.0%
2014 2015 2016 2015 Adopted/2016
Expenditures by Category Actual Adopted Amended  Estimate Budget Incr(Decr) %
Personnel Services and Benefits 282,098 309,279 302,254 296,590 285,733 (23,546) -7.6%
Supplies 45,307 61,795 66,970 66,860 66,455 4,660 7.5%
Contract/Purchased Services 63,169 72,863 74,713 71,513 77,723 4,860 6.7%
Minor Capital Outfay 13,292 11,300 11,300 11,300 13,300 2,000 17.7%
Interdepartmental Charges 3,574 8,100 8,100 6,300 6,600 (1,500) -18.5%
Major Capital Outlay 159,296 178,500 190,290 166,790 236,925 58,425 32.7%
Total 566,736 641,837 653,627 619,353 686,736 44,899 7.0%
2014 _____AIS_—___ 2016 2015 Adopted/2016
Funding Source Actual Adopted  Amended Estimate Budget Incr{Decr) %
General Fund
Charges for Services 116,771 164,800 164,800 95,200 98,200 (66,600} -40.4%
Public Works Sales Tax 159,296 178,500 190,290 166,790 236,925 58,425 32.7%
Transient Sales Tax 290,669 298,537 298,537 357,363 351,611 53,074 17.8%
Total 566,736 641,837 653,627 619,353 686,736 44,899 7.0%
2014 2015 2016 2015 Adopted/2016
Full-time Equivalent Personnel Actual Adopted  Amended Budget Salary Incr(Decr) %
Operations 3.00 3.00 3.00 3.00 137,003 - 0.0%
Total 3.00 3.00 3.00 3.00 137,003 - 0.0%
0-1
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2016 Operating and Capital Budget
Civic Center

Civic Center Operations 1430-110

DIVISION SUMMARY

2014 2015
Expenditures by Category Actual Adopted Amended
Personnel Services and Benefits 282,098 309,279 302,254
Supplies 45,307 61,795 66,970
Contract/Purchased Services 63,169 72,863 74,713
Minor Capital Outlay 13,292 11,300 11,300
Interdepartmental Charges 3,574 8,100 8,100
Total Expenditures 407,440 463,337 463,337

2015

Funding Source Amended

General Fund

Charges for Services 116,771 164,800 164,800
Transient Sales Tax 290,669 298,537 298,537
Total Funding 407,440 463,337 463,337

Estimate

296,590
66,860
71,513
11,300

6,300

452,563

Estimate

95,200

357,363

452,563

2016
Budget

285,733
66,455
77,723

13,300

6,600

449,811

98,200
351,611

449,811

2015 Adopted/2016
Incr(Decr) %
(23,546) -7.6%
4,660 7.5%
4,860 6.7%
2,000 17.7%
(1,500) -18.5%
(13,526) -2.9%

2015 Adopted/2016
Incr{Decr) %

(66,600)  -40.4%
53,074 17.8%

(13,526) -2.9%

2014 2015 2016 2015 Adopted/2016

Full-time Equivalent Personnel Actual Adopted Amended
Civic Center Manager 1.00 1.00 1.00
Administrative Secretary 1.00 1.00 1.00
Building Superintendent 1.00 1.00 1.00
Total 3.00 3.00 3.00

2016 Expenditures by Type

3.0% 1.5%

17.5% o
H
e N

14.8%
63.5%

Budget
1.00
1.00
1.00

3.00

Salary
52,875
39,678
44,450

137,003

Incr(Decr) %
- 0.0%
- 0.0%
- 0.0%

- 0.0%

m Personnel Services and Benefits

= Supplies

Contract/Purchased Services

® Minor Capital Outlay

& Interdepartmental Charges
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G ol TING BUDGET CHANGES FOR 2016

Changes between the adopted operating budget for 2015 and the proposed operating budget for 2016 that are greater than
5% and $5,000 are discussed below.

« Personnel Services and Benefits decreased by $23,546, or by 7.6%, to reflect the decreased cost of health insurance due to
changes in coverage selected by employees; which is offset by annual employee step increases; a retroactive 1.6% cost of
living adjustment and decreased employee health insurance co-pays that became effective January 1, 2015; and a 2.0%
cost of living adjustment for non-represented employees that will become effective January 1, 2016.

I DIVISION OPERATI[ BUDGET DETAIL

2014 2015 Budget 2016 2015 AdopteR016
Operating Expenditures Actual Adopted Amended Estimate Budget  Incr(Decr) %
Personnel Services and Benefits
500 01 Regular Salaries and Wages 130,737 135,279 138,400 138,400 137,003 1,724 1.3%
501 01 Overtime Wages 1,664 2,100 2,100 1,800 2,100 - 0.0%
502 01 Temporary Wages 29,869 36,000 36,000 36,000 36,000 - 0.0%
505 00 Payroll Taxes 11,580 13,300 13,300 13,100 13,410 110 0.8%
506 00 Pension 31,648 30,200 30,300 30,300 30,690 490 1.6%
507 00 Health and Life Insurance 67,145 79,400 67,864 63,200 53,600 (25,800) -32.5%
507 30 Workers Compensation 7,463 10,700 10,900 10,400 10,660 (40) -0.4%
508 00 Other Benefits 1,992 2,300 3,390 3,390 2,270 (30) -1.3%
Personnel Services and Benefits 282,098 309,279 302,254 296,590 285,733 (23,546) -7.6%
Supplies
510 01 Office Supplies 770 1,000 1,000 1,000 1,000 - 0.0%
510 02 Operating Supplies 527 2,100 2,100 2,100 2,100 - 0.0%
510 03 Safety Program Supplies 116 180 180 180 250 70 38.9%
510 04 Janitorial Supplies 3,847 2,750 4,000 4,000 4,000 1,250 45.5%
510 05 Small Toois and Equipment 1,564 3,500 3,500 3,500 3,500 - 0.0%
510 08 Inventory for Resale 6,517 3,000 6,000 5,900 4,000 1,000 33.3%
515 02 Building & Grounds Maint Materials 1,999 3,000 4,500 4,500 4,500 1,500 50.0%
515 03 Furniture & Fixtures Maint Materials 1,417 2,700 2,700 2,700 2,700 - 0.0%
515 04 Machinery & Equip Maint Materials 1,158 1,200 1,200 1,200 1,200 - 0.0%
515 05 [Infrastructure Maintenance Materials - 3,500 2,750 2,750 3,500 - 0.0%
520 02 Postage 98 150 150 150 155 5 3.3%
525 03 Heating Fuel 26,434 38,000 38,000 38,000 38,760 760 2.0%
525 07 Machinery & Equipment Fuel 12 50 75 75 75 25 50.0%
530 02 Periodicals 149 165 165 155 165 - 0.0%
535 02 Business and Meal Expenses 391 250 250 250 250 - 0.0%
535 04 Uniforms/Badges/Clothing 308 250 400 400 300 S50 20.0%
Supplies 45,307 61,795 66,970 66,860 66,455 4,660 7.5%
0-4
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2014 2015 Budget 2016 2015 Adopted/2016

Operating Expenditures Actual Adopted Amended Estimate Budget Incr(Decr) %

Contract/Purchased Services

600 01 Travel-Business 1,262 1,500 1,200 - 1,500 - 0.0%
600 02 Travel-Training - 1,500 1,500 - 1,500 - 0.0%
600 03 Training and Education 88 200 500 500 500 300 150.0%
605 01 Ads and Public Announcements 941 500 500 500 500 - 0.0%
605 02 Marketing - 800 550 550 800 - 0.0%
605 03 Printing and Binding 1,770 800 650 650 650 (150) -18.8%
615 02 Assn. Membership Dues & Fees - 463 463 463 463 - 0.0%
630 03 Bank and Merchant Charges 671 650 650 650 650 - 0.0%
635 02 Janitorial and Cleaning Services 3,883 4,500 4,500 4,500 6,000 1,500 33.3%
635 04 Software Maintenance Services 1,396 1,500 1,500 1,500 1,500 - 0.0%
635 05 Furniture & Fixtures Maint Services 119 500 500 500 500 - 0.0%
635 06 Building & Grounds Maint Services 2,674 6,000 6,250 6,250 6,000 - 0.0%
635 07 Machinery & Equip Maint Services 1,627 2,500 2,500 2,000 2,250 {250) -10.0%
635 08 Infrastructure Maintenance Services 1,730 - - - - - NA
635 12 Technical Services 3,687 4,000 6,000 6,000 4,000 - 0.0%
645 02 Rentsand Leases-Machinery & Equip 439 500 500 500 500 - 0.0%
650 01 Telecommunications 10,822 11,950 11,950 11,950 11,910 (40) -0.3%
650 02 Electric, Water, Sewer & Solid Waste 32,060 35,000 35,000 35,000 38,500 3,500 10.0%
Contract/Purchased Services 63,169 72,863 74,713 71,513 77,723 4,860 6.7%
Minor Capital
715 00 Furniture and Fixtures 579 2,500 2,500 2,500 2,500 - 0.0%
725 00 Machinery and Equipment 12,713 8,000 8,000 8,000 8,000 - 0.0%
725 01 Computers, Printers and Copiers - 2,000
735 00 Software - 800 800 800 800 - 0.0%
Minor Capital Outlay 13,292 11,300 11,300 11,300 13,300 2,000 17.7%
Interdepartmental Charges
825 01 Interdepartmental-insurance 3,574 8,100 8,100 6,300 6,600 (1,500) -18.5%
Interdepartmental Charges 3,574 8,100 8,100 6,300 6,600 (1,500) -18.5%
Total Expenditures by Type 407,440 463,337 463,337 452,563 449,811 (13,526) -2.9%

NARRATIVE

500-01 Regular Salaries and Wages: $137,003 — This account provides for compensation paid to all regular salaried and
hourly employees of the Ted Ferry Civic Center.

501-01 Overtime Wages: $2,100 - This account provides for compensation paid to all regular and temporary hourly
employees for hours worked in excess of a regular working cycle.

502-01 Temporary Wages: $36,000 - This account provides for compensation paid to temporary salaried and hourly
employees of the Ted Ferry Civic Center.

505-00 Payroll Taxes: $13,410 — This account provides for employer contributions for Social Security and Medicare and
other similar payroll related taxes.
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635-06 Buildings and Grounds Maintenance Services: $6,000 - This account provides for the services required for repair
and maintenance of buildings and the upkeep of grounds. This account includes contract labor and materials required to
provide the service.

635-07 Machinery and Equipment Maintenance Services: $2,250 - This account provides for the services required f  the
repair and maintenance of office equipment, machinery and other operating equipment owned or leased by the City. This
account includes contract labor and materials required to provide the service. It also includes maintenance service
agreements for equipment that does not require software support and are paid on either a fixed fee or a fee based on
usage.

635-12 Technical Services: $4,000 — This account provides for services that are not regarded as professional but require
technical or special knowledge. Included are data processing, background checks, employee drug testing, water and
wastewater testing, data base management, video camera operators, website maintenance, framing, pest control, security,
alarm monitoring and testing.

645-02 Rents and Leases - Machinery & Equipment: $500 - This account provides for the rent and lease of machinery and
equipment.

650-01 Telecommunications: $11,910 - This account provides for telecommunication services. Included are charges for
wired and wireless telecommunications services, cell phones, Internet, long distance and toll-free numbers.

650-02 Electric, Water, Sewer & Solid Waste: $38,500 - This account provides for electric, water, sewer and solid waste
utility services.

715-00 Furniture and Fixtures: $2,500 - This account provides for acquisition of furniture and fixtures. Included are desks,
chairs, tables, workstations, file cabinets, storage cabinets and building fixtures.

725-00 Machinery and Equipment: $8,000 - This account provides for the acquisition of machinery and equipment usually
composed of a complex combination of parts. Included are office equipment and operating equipment required to provide
services or maintain capital assets.

725-01 Computers, Printers, and Copiers: $2,000 - This account provides for desktops, laptops, and tablet computers.

735-00 Software: $800 - This account provides for acquisition of software systems and upgrades not covered by
maintenance agreements.

825-01 Interdepartmental Charges — Insurance: $6,600 - This account provides for risk management services and claims.
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Civic Center

Capital Budget

Major Capital Projects

705-00 Buildings

715-00 Furniture and Fixtures
725-00 Machinery and Equipment
730-00 Infrastructure

Total Major Capital Outlay

2016 Capital Improvement Projects

Project # Project

705-00 Buildings
Repaint Exterior of Building
Replace Doors
Total Buildings

715-00 Furniture and Fixtures
Ballroom and Stage Improvements
Interior Lighting Improvements
Total Furniture and Fixtures

725-00 Machinery and Equipment
Replace Underground Oil Tank
Total Machinery & Equipment

Total 2016 Capital Budget

2014
Actual Adopted
52,196 -
88,900 58,500
120,000
18,200 -

159,296 178,500

Expenditures by Type

o

Buildings
Furniture and Fixtures

Machinery and Equipment

2015 Budget
Amended

6,500
51,311
132,479

190,290

Estimate

6,500
48,500
111,790

166,790

2016

2015 Adopted/2016
Budget Incr(Decr)

155,000 155,000
61,925 3,425
20,000 {100,000)

236,925 58,425

Funding Sources

PW Sales
Tax Fund

95,000
60,000
155,000

21,925
40,000
61,925

20,000
20,000

236,925

Expenditures by Funding Source

100%

® PW Sales Tax Fund

New
5.9%
-83.3%
0.0%
32.7%

95,000
60,000
155,000

21,925
40,000
61,925

20,000
20,000

236,925
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Tourism and Economic Development

Summary

Tourism and Economic Development is comprised of one operating division and one capital improvement program. A
significant portion of the funding for many of the programs administered by Tourism and Economic Development are

funded from the State Commercial Vessel Passenger Excise Tax.

DEPARTMENT EXECUTIVE SUMMARY

2014

Divisions/Cost Center/Programs

Operations
Capital Improvement Program

Total

Expenditures by Category

Contract/Purchased Services
Major Capital Outlay

Total

Funding Source

Economic/Parking Dev Fund
State Grant

Major Capital Improvement Fund
CPV Fund

Total

Actual

171,000
531,344

702,344

2014
Actual

171,000
531,344

702,344

2014
Actual

171,000

531,344
702,344

Adopted

162,450
3,552,600

3,715,050

162,450
3,552,600

3,715,050

Adopted

162,450
1,300,000

2,252,600
3,715,050

2015
Amended

162,450
3,820,821

3,983,271
2015
Amended

162,450
3,820,821

3,983,271
2015
Amended

162,450
1,300,000
19,982
2,500,839

3,983,271

Estimate

162,450
3,795,821

3,958,271

Estimate

162,450
3,795,821

3,958,271

Estimate
162,450
1,300,000
19,982
2,475,839

3,958,271

2016
Budget

162,450
40,000

202,450

162,450
40,000

202,450

162,450

40,000
202,450

2015 Adopted/2016
Incr(Decr) %

- 0.0%
(3,512,600) -98.9%
(3,512,600) -94.6%
2015 Adopted/2016
Incr(Decr) %

- 0.0%
(3,512,600) -98.9%
(3,512,600) -94.6%
2015 Adopted/2016
Incr(Decr) %

- 0.0%
(1,300,000} -100.0%

NA
(2,212,600) -98.2%
(3,512,600) -94.6%



CITY OF KETCHIKAN
2016 Operating and Capital Budget
Tourism and Economic Development Operations Division 1440-110

I DIVISION SUMMARY

penditures by Category

2014 2015

2016 2015 Adopted/2

Actual Adopted Amended Estimate Budget Incr(Decr} %
Contract/Purchased Services 171,000 162,450 162,450 162,450 162,450 - 0.0%
Total Expenditures 171,000 162,450 162,450 162,450 162,450 - ¥%
— 2014 2015 2016 2015 Adopted/Zs |
nding Source Actual Adopted Amended Estimate Budget  Incr(Decr) %
Economic/Parking Dev Fund 171,000 162,450 162,450 162,450 162,450 - 0.0%
Total Funding 171,000 162,450 162,450 162,450 162,450 - 0.0%

2016 Expenditures by Type

& Contract/Purchased Services

100.00%

00000 OPERATING BUDGET CHANGES FOR 2016

Changes between the adopted operating budget for 2015 and the proposed operating budget for 2016 that are greater
than 5% and $5,000 are discussed below.

* There are no other significant changes between the adopted operating budget for 2015 and the proposed operating
budget for 2016.

[ [sION OPERATING BUDGET DETAIL

2014 2015 Budget 2016 2015 Adopted/2016
Operating Expenditures Actual Adopted Amended Estimate Budget Incr(Decr) %

Contract/Purchased Services

635 13 Marketing Services 171,000 162,450 162,450 162,450 162,450 - 0.0%
Contract/Purchased Services 171,000 162,450 162,450 162,450 162,450 - 0.0%
Total Expenditures by Type 171,000 162,450 162,450 162,450 162,450 - 0.0%

P-2




CITY OF KETCHIKAN
2016 Operating and Capital Budget
Tourism and Economic Development Operations Division 1440-110

NARRATIVE

635-13 Marketing Services: $162,450 - This account provides for services provided by the Ketchikan Visitors Bureau to
market and promote the community of Ketchikan. Forty-nine percent, or $162,450, of the Ketchikan Visitors Bureau
annual contract is paid by the Economic and Parking Development Fund and fifty-one percent is paid by the Port
Enterprise Fund.



CITY OF KETCHIKAN
2016 Operating and Capital Budget

Tourism & Economic Development Capital Bt  jet
2014 2015 Budget 2016 2015 Adopted/2016
Major Capital Projects Actual Adopted Amended Estimate Budget Amount %
730-00 Infrastructure & Plant 531,344 3,527,600 3,795,821 3,795,821 (3,527,600) -100.0%
740-00 Other Assets - 25,000 25,000 40,000 15,000 60.0%
Total | jor Capital Qutlay 531,344 3,552,600 3,820,821 3,795,821 40,000 (3,512,600) -98.9%

Funding Sources

2016 Capital Improvement Projects

Commercial
Passenger
Vessel Funds Grants

Project

740-00 Other Assets

Timber and Wood Products Interpretive 15,000 15,000
Stamp Mill Interpretive Exhibit 25,000 25,000
Total Other Assets 40,000 - - 40,000

Total 2016 Capital Budget 40,000 - - 40,000

Expenditures by Type Expenditures by Funding Source

100% 100%

m Other Assets ® Commercial Passenger Vessel Funds

B G A ™ EE NS N I N I N BN I D T R D B .







CITY OF KETCHIKAN
2016 Operating and Capital Budget
Public Works-Engineering

Summary

2014 2015 2016 2015 Adopted /2 :
Full-time Equivalent Personnel Actual Adopted  Amended Budget Salary Incr{Decr) 3

Engineering 10.00 10.00 10.00

Building Inspection 2.00 2.00 2.00

Total 12.00 12.00 12.00
Q-2

10.00
2.00

12.00

742,878
121,814

864,692

0.0%
0.0%

0.0%







CITY OF KETCHIKAN
2016 ANNUAL BUDGET
Public Works-Engineering Operations 1510-. )

+ Continued administration and assisted with recommendations for the Centennial Building Analysis and Design Project.
* Facilitated repairs of municipally owned buildings and facilities, including the sprinkler system of the Civic Center.

+ Disposed of City surplus equipment and vehicles.

* Administered vehicle and equipment procurement contracts.

* Identified and designed solutions to neighborhood storm drainage problems.

* Administered the Hopkins Alley Trestle Repair Project.

* Administered 2015 Asphalt Overlay Projects.

» Provided surveying services for General Government and KPU.

» Provided numerous parking, restriping and re-signing upgrades including the installation of a new radar speed sign.

* Designed, bid and administered the demolition of the derelict building at 2415/2417 Fifth Avenue.

DIVISION SUMMARY

2014 2015 2016 2015 Adopted /2016
Expenditures by Category Actual Adopted  Amended Estimate Budget Incr(Decr) %

Personnel Services and Benefits 1,065,282 1,278,695 1,257,944 1,143,775 1,311,103 32,408 2.5%
Supplies 25,160 46,027 46,027 37,550 52,575 6,548 14.2%
Contract/Purchased Services 59,655 60,049 93,860 90,527 70,110 10,061 16.8%
Minor Capital Qutlay 3,943 22,000 21,940 4,500 13,500 {8,500} -38.6%
Interdepartmental Charges 6,538 18,100 18,100 14,400 14,900 (3,200) -17.7%
Total Expenditures 1,160,578 1,424,871 1,437,871 1,290,752 1,462,188 37,317 2.6%

2014 2015 2016 2015 Adopted /2016
ding Source Actual Adopted  Amended Estimate Budget  Incr(Decr) %

General Fund

Tax Supported 500,742 641,871 654,871 581,752 655,188 13,317 2.1%
Charges for Services 7,645 10,000 10,000 10,000 10,000 - 0.0%
Solid Waste Fund 206,588 250,000 250,000 226,000 254,000 4,000 1.6%
Wastewater Fund 256,453 275,000 275,000 249,000 286,000 11,000 4.0%
Harbor Fund 41,648 78,000 78,000 71,000 82,000 4,000 5.1%
Port Fund 43,727 50,000 50,000 45,000 51,000 1,000 2.0%
KPU Enterprise Fund 103,775 120,000 120,000 108,000 124,000 4,000 3.3%
Total Funding 1,160,578 1,424,871 1,437,871 1,290,752 1,462,188 37,317 2.6%
2014 2015 2016 2015 Adopted /2016

Full-time Equivalent Personnel Actual Adopted  Amended Budget Salary Incr(Decr) %
Director/Engineering Manager 1.00 1.00 1.00 1.00 116,649 - 0.0%
Assistant Public Works Director 1.00 1.00 1.00 1.00 113,268 - 0.0%
Sr. Project Engineer 1.00 1.00 1.00 1.00 98,596 - 0.0%
Survey Field Technician 1.00 1.00 1.00 1.00 52,868 - 0.0%
Construction/Survey Coordinator 1.00 1.00 1.00 1.00 69,718 - 0.0%
Contract/Grants Administrator 1.00 1.00 1.00 1.00 67,317 - 0.0%
Sr. Engineering Technician 2.00 2.00 2.00 2.00 121,941 - 0.0%
Engineering Tech/CADD & GIS 1.00 1.00 1.00 1.00 48,295 - 0.0%
Administrative Assistant 1.00 1.00 1.00 1.00 54,226 - 0.0%
Total 10.00 10.00 10.00 10.00 742,878 - 0.0%
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CITY OF KETCHIKAN
2016 ANNUAL BUDGET
Public Works-Engineering

Operations 1510-110

2016 Expenditures by Type

89.4%

® Personnel Services and Benefits

B Supplies

Contract/Purchased Services

® Minor Capital Outlay

@ Interdepartmental Charges

OPERATING BUDGET CHANGES FOR 2016

Changes between the adopted operating budget for 2015 and the proposed operating budget for 2016 that are greater than 5%
and $5,000 are discussed below.

* Personnel Services and Benefits increased by $32,408, or by 2.5%, due to annual employee step increases; a retroactive
1.6% cost of living adjustment and decreased employee health insurance co-pays that became effective January 1, 2015; and
a 2.0% cost of living adjustment for IBEW, Local 1547 employees and non-represented employees that will become effective
January 1, 2016.

* Moving Expenses (Account No. 535-01) is a new account budgeted at $15,000 in anticipation of moving expenses associated
with filling the vacant Public Works Director position.

» Travel - Business (Account No. 600-01) is a new account budgeted at $5,000 in anticipation of interview expenses associated
with filling the vacant Public Works Director position.

* Ads and Public Announcements {Account No. 605-01) increased by $6,075, or by 123.4%, in anticipation of advertising
expenses associated with filling the vacant Public Works Director position.

DIVISION OPERATING BUDGET DET

2015 Adopted /2016

Operating Expenditures

Personnel Services and Benefits

500
501
502
505
506
507
507
508
509
509

01
01
01
00
00
00
30
00
03
08

Regular Salaries and Wages
Overtime Wages

Temporary Wages

Payroli Taxes

Pension

Health and Life Insurance
Workers Compensation
Other Benefits
Allowances-PW Clothing
Allowances-Medical Expenses
Personnel Services and Benefits

2014
Actual

651,344
34,887
17,403
51,981

132,073

160,833
11,218

4,285
1,183

75
1,065,282

Adopted

723,020
50,000
55,600
63,400

139,500

218,100
15,700
11,300

2,000
75
1,278,695

2015 Budget
Amended

702,269
50,000
55,600
63,400

139,500

218,100
15,700
11,300

2,000
75
1,257,944

Estimate

672,800
44,400
31,500
54,900

125,200

186,800
14,800
11,300

2,000
75
1,143,775

2016
Budget

742,878
50,000
55,600
64,870

143,250

217,400
14,220
20,810

2,000
75
1,311,103

Incr(Decr)

19,858

1,470
3,750
(700)
(1,480)
9,510

32,408

%

2.7%
0.0%
0.0%
2.3%
2.7%
-0.3%
-9.4%
84.2%
0.0%
0.0%
2.5%



CITY OF KETCHIKAN
2016 ANNUAL BUDGET
Public Works-Engineering

Operations 1510-110

Operating Expenditures

Supplies

510 01 Office Supplies

510 02 Operating Supplies

510 03 Safety Program Supplies

510 05 Small Tools and Equipment

515 01 Vehicle Maintenance Materials

515 04 Machinery & Equip Maint Materials
520 02 Postage

520 04 Freight - Materials & Supplies

525 04 Vehicle Motor Fuel & Lubricants
530 03 Professional and Technical Publications
535 01 Moving Expenses

535 02 Business and Meal Expenses

Supplies

Contract/Purchased Services
600 01 Travel-Business
600 02 Travel-Training
600 03 Training and Education
605 01 Ads and Public Announcements
605 02 Publishing Marketing
615 01 Professional & Technical Licenses
615 02 Assn. Membership Dues & Fees
630 01 Buildings & Operating Permits
630 02 Vehicle Licenses
630 05 Software Licenses
630 06 Service Charges & Fees
635 01 Gov't Contractual Services
635 04 Software Maintenance Services
635 06 Buildings & Grounds Maint Services
635 07 Machinery & Equipment Maintenance Sei
640 02 Engineering & Architectural Services
640 04 Management and Consulting Services
650 01 Telecommunications
Contract/Purchased Services

Minor Capital
715 00 Furniture and Fixtures
725 00 Machinery & Equipment
725 01 Computers, Printers & Copiers
735 00 Software
Minor Capital Outlay

Interdepartmental Charges/
Reimbursable Credits
825 01 Interdepartmental-Insurance
Interdepartmental Charges

Total Expenditures by Type

2014
Actual

8,914
2,475
2,988
2,599
92
1,723
643
236
5,325
96

69
25,160

2,126
1,730
1,100
17,622
1,035
100
226

60

72

57
16,060
1,085
757
4,085
2,969
10,571
59,655

400
2,634
909

3,943

6,538
6,538

1,160,578

Adopted

18,050
5,593
2,150
3,710
1,224
2,000

950

7,125
475

4,750
46,027

6,000
6,000
4,925

1,520
1,520

4,500

16,000

4,250
4,250
11,084
60,049
3,000
12,000

7,000
22,000

18,100
18,100

1,424,871

2015 Budget
Amended

18,050
5,593
2,150
3,710
1,224
2,000
950
7,125
475
4,750

46,027

6,000
6,000
12,000

1,520
1,520
350
60
4,250

167
16,000
2,908
2,751
29,250
11,084
93,860

2,940
12,000

7,000
21,940

18,100
18,100

1,437,871

Estimate

14,000
5,000
2,000
3,500

800
1,800
850

7,125
475

2,000
37,550

6,000
6,000
12,000

1,000
500
350

60

4,250

167
16,000

1,200
2,750
29,250
11,000
90,527

1,500

2,000

1,000
4,500

14,400
14,400

1,290,752

2016
Budget

14,000
5,000
2,000
3,500

800
1,800
850

7,125
500
15,000
2,000
52,575

5,000
6,000
6,000
11,000

1,500
1,000
350
60
4,250

16,000

1,200
2,500
4,250
11,000
70,110

1,500

8,000

4,000
13,500

14,900
14,900

1,462,188

(4,050)
(593)
(150)
(210)
(424)
(200)
(100)

25
15,000
{2,750)

6,548

{1,500}

(4,000)
(3,000)
(8,500)

(3,200)
(3,200)

37,317

2015 Adopted /2016
Incr{Decr)

%

-22.4%
-10.6%
-7.0%
-5.7%
-34.6%
-10.0%
-10.5%
NA
0.0%
5.3%
New
-57.9%
14.2%

New
0.0%
0.0%
123.4%
NA
-1.3%
-34.2%
New
New
-5.6%
NA

NA
0.0%
NA
-71.8%
New
0.0%
-0.8%
16.8%

-50.0%

NA
-33.3%
-42.9%
-38.6%

-17.7%
-17.7%

2.6%
















CITY OF KETCHIKAN

2016 ANNUAL BUDGET
Public Works-Engineering Building Inspection 1510-250
DIVISION SUMMARY

2014 2015 2016 2015 Adopted /2016
Expenditures by Category Actual Adopted Amended Estimate  Budget Incr(Decr) %
Personnel Services and Benefits 190,549 217,109 216,780 209,600 223,014 5,905 2.7%
Supplies 2,135 4,370 17,002 16,797 3,480 (890) -20.4%
Contract/Purchased Services 15,585 20,710 45,866 43,496 21,825 1,115 5.4%
Minor Capital Outlay 70 2,100 1,841 1,441 1,700 (400)  -19.0%
Interdepartmental Charges 724 3,100 3,100 2,400 2,600 (500) -16.1%
Total Expenditures 209,063 247,389 284,589 273,734 252,619 5,230 2.1%

2014 2015 2016 2015 Adopted /2016
Funding Source Actual Adopted Amended Estimate Budget  Incr{Decr) %
General Fund
General Fund Support 145,663 173,889 211,089 200,234 179,119 5,230 3.0%
Licenses and Permits 63,400 73,500 73,500 73,500 73,500 - 0.0%
Total Funding 209,063 247,389 284,589 273,734 252,619 5,230 2.1%

2014 2015 2016 2015 Adopted /2016
Full-time Equivalent Personnel Actual Adopted Amended | Budget Salary Incr(Decr) %
Building Official 1.00 1.00 1.00 1.00 64,373 - 0.0%
Building Inspector 1.00 1.00 1.00 1.00 57,441 - 0.0%
Total 2.00 2.00 2.00 2.00 121,814 - 0.0%

2016 Expenditures by Type

8.6% 0.7%_1.0%

1.4%
B Personnel Services and Benefits

m Supplies
Contract/Purchased Services
m Minor Capital Outlay

& Interdepartmental Charges

88.3%



CITY OF KETCHIKAN

2016 ANNUAL BUDGET
Public Works-Engineering Building Inspection 1510-2.

] OPERATING BUDGET CHANGES FOR 2016

Changes between the adopted operating budget for 2015 and the proposed operating budget for 2016 that are greater
than 5% and $5,000 are discussed below.

* Personnel Services and Benefits increased by $5,905, or by 2.7%, due to annual employee step increases; a
retroactive 1.6% cost of living adjustment and decreased employee health insurance co-pays that became effective
January 1, 2015; and a 2.0% cost of living adjustment for IBEW, Local 1547 employees that will become effective
January 1, 2016.

2014 2015 Budget 2016 2015 Adopted /2016

Operating Expenditures Actual Adopted Amended Estimate Budget Incr(Decr) % I

Personnel Services and Benefits

- @ DIVISION OPERATI[NN BUDGET DETAIL

500 01 Regular Salaries and Wages 88,245 114,109 114,247 115,900 121,814 7,705 6.8%
501 01 Overtime Wages 13,732 20,000 16,300 11,300 15,000 (5,000) -25.0%
502 01 Temporary Wages 3,674 5,000 5,933 5,000 5,000 - 0.0%
505 00 Payroll Taxes 10,863 10,600 10,600 9,800 10,800 200 1.9%
506 00 Pension 14,209 20,300 20,300 18,200 19,500 (800) -3.9%
507 00 Health and Life Insurance 29,311 36,500 37,700 37,700 38,500 2,000 5.5%
507 30 Workers Compensation 6,040 8,300 8,700 8,700 8,500 200 2
508 00 Other Benefits 24,031 1,800 1,800 1,800 3,400 1,600 88.9%
509 03 Allowances-PW Clothing 444 500 1,200 1,200 500 - 0.0%

Personnel Services and Benefits 190,549 217,109 216,780 209,600 223,014 5,905 2.7%

Supplies

510 01 Office Supplies 448 500 500 500 500 - 0.0%
510 02 Operating Supplies 41 - - - - - NA
510 03 Safety Program Supplies 543 400 800 800 400 - 0.0%
510 05 Small Tools & Equipment 86 380 380 380 380 - 0.0%
525 04 Vehicle Motor Fuel & Lubricants 795 1,405 1,205 1,000 1,000 (405) -28.8%
530 01 Library Books 55 - - - - - NA
530 03 Professional & Technical Publications 114 1,685 1,915 1,915 1,200 (485) -28.8%
535 01 Moving Expenses 12,000 12,000 - NA
535 02 Business and Meal Expense 53 - NA
535 04 Uniforms/Badges/Clothing 202 202 - NA

Supplies 2,135 4,370 17,002 16,797 3,480 (890) -20.4%

Contract/Purchased Services

600 01 Travel-Business 327 - NA
600 02 Travel-Training 8,666 7,600 7,600 6,000 6,000 (1,600) -21.1%
600 03 Training and Education 4,119 3,800 3,570 2,800 2,800 {1,000) -26.3%
605 02 Advertising & Publishing Marketing 300 300 - NA
615 01 Professional & Technical Licenses - 570 270 270 400 (170) -29.8%
615 02 Assn. Membership Dues & Fees 610 665 665 665 665 - 0.0%
630 02 Vehicle License Fees 10 10 40 New
630 03 Bank & Merchant Fees 226 230 230 230 230 NA
635 04 Software & Equip Maint Services 171 190 190 190 190 - 0.0%
640 04 Management and Consulting Services - 6,585 31,531 31,531 10,000 3,415 51.9%
650 01 Telecommunications 1,466 1,300 1,500 1,500 1,500 200 15.4%

Contract/Purchased Services 15,585 20,710 45,866 43,496 21,825 1,115 5.4%

Q-12




CITY OF KETCHIKAN

2016 ANNUAL BUDGET
Public Works-Engineering

Building Inspection 1510-250

2014 2015 Budget 2016 2015 Adopted /2016
Operating Expenditures Actual Adopted Amended Estimate Budget  Incr{Decr) %
Minor Capital
715 00 Furniture and Fixtures - 500 241 241 500 - 0.0%
725 01 Computers, Printers & Copiers 70 1,200 1,200 1,000 1,000 (200) -16.7%
735 00 Software - 400 400 200 200 {200) -50.0%
Minor Capital Outlay 70 2,100 1,841 1,441 1,700 (400)  -19.0%
Interdepartmental Charges
825 01 Interdepartmental Charges-Insurance 724 3,100 3,100 2,400 2,600 (500} -16.1%
Interdepartmental Charges 724 3,100 3,100 2,400 2,600 (500) -16.1%
Total Expenditures by Type 209,063 247,389 284,589 273,734 252,619 5,230 2.1%

NARRATIVE

500-01 Regular Salaries and Wages: $121,814 — This account provides for compensation paid to all regular salaried and
hourly employees of the Building Inspection Division.

501-01 Overtime Wages: $15,000 - This account provides for compensation paid to all regular and temporary hourly
employees for hours worked in excess of a regular working cycle.

502-01 Temporary Wages: $5,000 - This account provides for compensation paid to temporary salaried and hourly
employees of the Building Inspection Division.

505-00 Payroll Taxes: $10,800 — This account provides for employer contributions for Social Security and Medicare and
other similar payroll related taxes.

506-00 Pension: $19,500 - This account provides for employer contributions to retirement plans.

507-00 Health and Life insurance: $38,500 — This account provides for employer contributions to employee health and
life insurance plans.

507-30 Workers Compensation: $8,500 — This account provides for employer contributions to workers compensation.

508-00 Other Benefits: $3,400 — This account provides for expenditures for direct claims from former employees for
unemployment benefits paid by the State of Alaska and accrued vacation and sick leave.

509-03 Allowances ~ Public Works Clothing: $500 — This account provides for employer provided protective clothing
allowances paid directly to represented employees of the Public Works Department pursuant to collective bargaining
agreements or the Personnel Rules.

510-01 Office Supplies: $500 - This account provides for paper, pens, pencils, adding machine ribbons and tape, note
pads, file folders, scotch tape, toner, ink cartridges, photocopy charges, small desk accessories and minor office
equipment such as adding machines, staplers and tape dispensers.

510-03 Safety Program Supplies: $400 - This account provides for safety training audio and video programs, safety
equipment, specialized hazardous materials handling and disposal information and specialized protective safety clothing.

510-05 Small Tools and Equipment: $380 - This account provides for minor tools, operating and office equipment with a

value of less than $1,000. Included are hand tools, flashiights, inspection equipment, computer accessories, space
heaters, radios, calculators, file cabinets and similar types of minor tools and equipment.

Q-13






CITY OF KETCHIKAN
2016 ANNUAL BUDGET
Public Works-Engineering

KPU Administration Building O&M 1510-251

MISSION STATEMENT

The KPU Administration Building O&M cost center accounts for the cost of operating and maintaining the KPU
Administration Building. This facility houses the offices of the City Public Works Department and the KPU Water Division
administrative offices. The cost of operating and maintaining the Administration Building is shared by the City Public
Works Department and the KPU Water Division and is based on the square footage occupied by the each
department/division. Public Works currently occupies 70 percent of the office space and the Water Division occupies 30

percent of the office space.

function. The Water Division is assessed an interdepartmental charge for its share of the costs.

COST CENTER SUMMARY

Expenditures by Category

Supplies
Contract/Purchased Services
Interdepartmental Charges
Total Expenditures

Funding Source
General Fund
General Fund Support

KPU Enterprise Fund

Total Funding

3.7%

2014 2015
Actual Adopted Amended
5,423 4,275 4,275
75,114 83,540 83,540
- 4,100 4,100

80,537 91,915 91,915

2014 2015

Actual Adopted Amended

56,376 64,735 64,735
24,161 27,180 27,180

80,537 91,915 91,915

2016 Expenditures by Type

4.3%

Estimate

Operating and maintaining the Administration Building is a Public Works Department

2015 Adopted /2016

Estimate incr(Decr)
3,875 3,875 (400)
82,040 82,040 (1,500)
3,100 3,300 (800)
89,015 89,215 {2,700}

%

-9.4%
-1.8%

New
-2.9%

2015 Adopted /2016

Incr(Decr}

62,310 62,450 (2,285)
26,705 26,765 (415)
89,015 89,215 (2,700)
B Supplies

m Contract/Purchased Services

Interdepartmental Charges

%

-3.5%
-1.5%

-2.9%

OPERATING BUDGET CHANGES FOR 2016

Changes between the adopted operating budget for 2015 and the proposed operating budget for 2016 that are greater
than 5% and $5,000 are discussed below.

* There are no significant changes between the adopted operating budget for 2015 and the proposed operating budget

for 2016.
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CITY OF KETCHIKAN

2016 ANNUAL BUDGET

Public Works-Engineering KPU Administration Building O&M 1510 1

T G iSION OPERATING BUDGET

2014 2015 Budget 2016 2015 Adopted /2016
Operating Expenditures Actual Adopted Amended Estimate Budget Incr{Decr) %

Supplies

515 02 Building & Grounds Maint Materials 5,423 4,275 4,275 3,875 3,875 (400) -9.4%
Supplies 5,423 4,275 4,275 3,875 3,875 (400) -9.4%

Contract/Purchased Services

635 02 Janitorial & Cleaning Services 1,055 950 950 850 850 (100) -10.5%
635 06 Building & Grounds Maint Services 13,974 19,550 19,550 19,550 19,550 - 0.0%
635 07 Machinery & Equip Maint Services 3,940 - - - NA
650 01 Telecommunications 16,063 16,640 16,640 16,640 16,640 - 0.0%
650 02 Electric, Water, Sewer & Solid Waste 40,082 46,400 46,400 45,000 45,000 (1,400) -3.0%

Contract/Purchased Services 75,114 83,540 83,540 82,040 82,040 (1,500) -1.8%

Interdepartmental Charges

825 01 Interdepartmental Charges-Insurance - 4,100 4,100 3,100 3,300 (800) -19.5%
Interdepartmental Charges - 4,100 4,100 3,100 3,300 (800) -19.5%
Total Expenditures by Type 80,537 91,915 91,915 89,015 89,215 (2,700) -2.9%

515-02 Building and Grounds Maintenance Materials: $3,875 — This account provides for materials required for the
repair and maintenance of the KPU Administration Building and the upkeep of its grounds.

635-02 Janitorial and Cleaning Services: $850 — Expenditures for contractual services for carpet cleaning and other
miscellaneous cleaning services at the KPU Administration Building.

635-06 Buildings and Grounds Maintenance Services: $19,550 - This account provides for contractual services required
for the repair and maintenance of the KPU Administration Building and the upkeep of its grounds.

650-01 Telecommunications: $16,640 - This account provides for telecommunication services. Included are charges for
wired and wireless telecommunications services and Internet.

650-02 Electric, Water, Sewer & Solid Waste: $45,000 - This account provides for electric, water, sewer and solid waste
utility services.

825-01 Interdepartmental Charges — Insurance: $3,300 - This account provides for risk management services and
claims.




CITY OF KETCHIKAN
2016 Operating and Capital Budget

Public Works-Engineering Capital Budget
2014 2015 Budget 2016 2015 Adopted /2016
Major Capital Projects Actual Adopted Amended  Estimate Budget Incr(Decr) %
700-00 Land 60,696 150,000 150,000 60,000 150,000 - 0.0%
705-00 Buildings - - - 17,000 17,000 New
Total Major Capital Outlay 60,696 150,000 150,000 60,000 167,000 17,000 11.3%
2016 Capital Improvement Projects Funding Sources
PW Sales
Tax
700-00 Land
Demolition of Dangerous Buildings 150,000 - - 150,000
Total Land 150,000 - - 150,000
705-00 Buildings
KPU Admin Building HVAC Valve Replacment 17,000 17,000
Total Infrastructure 17,000 - - 17,000
Total 2016 Capital Budget 167,000 - - 167,000
Expenditures by Type Expenditures by Funding Source
10.18%

89.82% ® Land
100.0% ~, PW Sales Tax
® Buildings
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CITY OF KETCHIKAN

2016 Operating and Capital Budget
Public Works-Cemetery Summary

The Bayview Cemetery is owned and operated by the City of Ketchikan.

The Public Works-Cemetery Department is comprised of one operating division and oversees a Capital Improvement

DEPARTMENT EXECUTIVE SUMMARY

2014 2015 2016 2015 Adopted/2016
Divisions/Cost Center/Programs Actual Adopted Amended  Estimate Budget Incr(Decr) %
Operations 76,969 81,585 81,585 81,385 81,485 (100) -0.1%
Capital Improvement Program 5,700 24,000 24,000 24,000 39,000 15,000 62.5%
Total 82,669 105,585 105,585 105,385 120,485 14,900 14.1%

2014 2015 2015 Adopted/2016
Expenditures by Category Actual Adopted  Amended  Estimate Incr(Decr) %
Supplies 4,416 6,080 5,980 5,980 6,080 - 0.0%
Contract/Purchased Services 72,026 74,005 74,105 74,105 74,105 100 0.1%
Minor Capital Outlay 22 500 500 500 500 - 0.0%
Interdepartmental Charges 505 1,000 1,000 800 800 (200) -20.0%
Major Capital Outlay 5,700 24,000 24,000 24,000 39,000 15,000 62.5%
Total 82,669 105,585 105,585 105,385 120,485 14,900 14.1%

2015 2015 Adopted/2016

Funding Source Amended  Estimate Incr(Decr) %

General Fund

Tax Supported 71,969 76,585 76,585 76,385 76,485 (100) -0.1%
Cemetery O&M Fund 5,000 5,000 5,000 5,000 5,000 - 0.0%
Cemetery Development Fund 5,700 24,000 24,000 24,000 39,000 15,000 62.5%
Total 82,669 105,585 105,585 105,385 120,485 14,900 14.1%

R-1



CITY OF KETCHIKAN
2016 Operating and Capital Budget
Public Works-Cemetery Operations Division 1520-110

| MissION SBTEMENT

To provide a respectful and appropriate resting place for Ketchikan’s loved ones in a manner that reflects positively on the
City of Ketchikan.

e GOALS FOR 2016

* Continue to expand the installation of new sub-drain systems throughout the remainder of Section 2.

+ Continue to provide an attractive, well maintained burial facility and to provide expansion space to meet projected burial
needs.

+ Continue surface leveling project and drainage work in portions of Sections 6 & 6A.

I ACCOMPLISHMENTS FOR 2015

* Continued with repairs of retaining walls adjacent to Section 2.

+ Successfully improved upon the several new sub-drain systems installed in 2014 to provide adequate sub-surface
drainage in areas of Section 2, where severe surface discharge has been encountered.

* Increased the planting of ornamental shrubs and trees.
* Filled and leveled numerous sunken grave sites and reestablished turf.

* Raised and releveled approximately 60 headstones to match the surrounding grade.

D DIVISION SUMMARY

2014 2015 2016 2015 Adopted/2016
Expenditures by Category Actual Adopted Amended B ate Budget Incr(Decr) %

Supplies 4,416 6,080 5,980 5,980 6,080 - 0.0%
Contract/Purchased Services 72,026 74,005 74,105 74,105 74,105 100 0.1%
Minor Capital Outlay 22 500 500 500 500 - 0.0%
Interdepartmental Charges 505 1,000 1,000 800 800 (200) -20.0%
Total Expenditures 76,969 81,585 81,585 81,385 81,485 (100) -0.1%
2014 2015 2016 2015 Adoptelp016

Funding Source Actual Adopted Amended Estimate Budget r(Decr) %

General Fund 71,969 76,585 76,585 76,385 76,485 (100) -0.1%
Cemetery O&M Fund 5,000 5,000 5,000 5,000 5,000 - 0.0%
Total Funding 76,969 81,585 81,585 81,385 81,485 (100) -0.1%

R-2




CITY OF KETCHIKAN
2016 Operating and Capital Budget
Public Works-Cemetery

Operations Division 1520-110

90.9%

1.0%

7.5%

2016 Expenditures by Type

W Supplies

& Contract/Purchased Services

Minor Capital Outlay

m Interdepartmental Charges

OPERATING BUDGET CHANGES FOR 2016

Changes between the adopted operating budget for 2015 and the proposed operating budget for 2016 that are greater than
5% and $5,000 are discussed below.

* There are no significant changes between the adopted operating budget for 2015 and the proposed operating budget for

DIVISION OPERATING BUDGET DETAIL

Operating Expenditures

Supplies
510 02
515 02
525 03
525 04

Operating Supplies

Building & Grounds Maint Materials
Heating Fuel

Vehicle Fuel & Lubricants

Supplies

Contract/Purchased Services

630 03
635 06
635 07
650 01
650 02

Bank & Merchant Fees

Building & Grounds Maint Services
Machinery & Equip Maint Services
Telecommunications

Electric, Water, Sewer & Solid Waste
Contract/Purchased Services

Minor Capital

725 00

Machinery and Equipment
Minor Capital Outlay

Interdepartmental Charges

825 01

Interdepartmental-Insurance
Interdepartmental Charges

Total Expenditures by Type

2014
Actual

37
2,714
1,614

51
4,416

124
69,520
1,293

1,089
72,026

22
22

505
505

76,969

Adopted

190
3,800
2,090

6,080

71,230
400
1,235
1,140
74,005

500
500

1,000
1,000

81,585

2015 Budget
Amended

190
3,700
2,090

5,980

100
71,230
400
1,235
1,140
74,105

500
500

1,000
1,000

81,585

Estimate

190
3,700
2,090

5,980

100
71,230
400
1,235
1,140
74,105

500
500

800
800

81,385

2016
Budget

190
3,800
2,090

6,080

100
71,230
400
1,235
1,140
74,105

500
500

800
800

81,485

(200)
{200)

(100)

2015 Adopted/2016
Incr(Decr)

%

0.0%
0.0%
0.0%

NA
0.0%

New
0.0%
0.0%
0.0%
0.0%
0.1%

0.0%
0.0%

-20.0%
-20.0%

-0.1%



CITY OF KETCHIKAN
2016 Operating and Capital Budget
Public Works-Cemetery Operations Division 1520-110

S — NARRATIVE

510-02 Operating Supplies: $190 - This account provides for supplies that are normally not of a maintenance nature and
are required to support Cemetery Division operations.

515-02 Building and Grounds Maintenance aterials: $3,800 — This account provides for materials required for the repair
and maintenance of buildings and upkeep of the cemetery grounds.

525-03 Heating Fuel: $2,090 - This account provides for heating fuel to heat the caretaker’s building owned and operated
by the City.

630-03 Bank & Merchant Fees: $100 - This account provides for monthly bank account service charges, merchant fees paid
to banks for customer use of credit and debit cards and other fees for banking services.

635-06 Buildings and Grounds Maintenance Services: $71,230 - This account provides for contractual services required for
the repair and maintenance of buildings and the upkeep of cemetery grounds. This account includes contract labor and
materials required to provide the service.

635-07 Machinery and Equipment Maintenance Services: $400 - This account provides for contractual services required
for the repair and maintenance of machinery and other operating equipment owned or leased by the division. This account

includes contract labor and materials required to provide the service. It also includes maintenance service agreements.

650-01 Telecommunications: $1,235 - This account provides for telecommunication services. Included are charges for
wired and wireless telecommunications services, cell phones, Internet, and long distance.

650-02 Electric, Water, Sewer & Solid Waste: $1,140 - This account provides for electric, water, sewer and solid waste
utility services.

725-00 Machinery and Equipment: $500 - This account provides for the rental of specialized equipment occasionally
needed to access the upper crypts and to open saturated and/or frozen burial sites.

825-01 Interdepartmental Charges — Insurance: $800 - This account provides for risk management services and claims.




CITY OF KETCHIKAN
2016 Operating and Capital Budget

Public Works-Cemetery Capital Budget
2014 2015 Budget 2016 2015 Adopted/2016
Major Capital Projects Actual Adopted  Amended Estimate Budget Incr(Decr)
' 730-00 Infrastructure and Plant 5,700 24,000 24,000 24,000 39,000 15,000 62.5%
Total Major Capital Outlay 5,700 24,000 24,000 24,000 39,000 15,000 62.5%

2016 Capital Improvement Projects Funding Sources
Cemetery

Project # Project Develop't

730-00 Infrastructure and Plant

Grading and Drainage Improvements 12,000 12,000

Paving Improvements 27,000 27,000

Total Infrastructure and Plant 39,000 - - 39,000
Total 2016 Capital Budget 39,000 - - 39,000

Expenditures by Funding Source

Expenditures by Type

100% 100% )
° ® Infrastructure and Plant ¥ Cemetery Develop't
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CITY OF KETCHIKAN

2016 Operating and Capital Budget
Public Works-Streets Operations Division 1530-110

* Installed storm drain line under Warren Street stairs.

* Installed drain line on Married Mans Trail.

* Rebuilt large catch basin at corner of Schoenbar Road and Forest Ave.

* Repaired multiple street catch basins.

« Repaired large storm drain structure damaged by heavy rain at Misty Marie Lane.
« Picked up 157,000 Ibs of trash curbside during annual Spring Clean-Up week.

» Fixed sinkholes at Sea Level Drive and corner of 3rd Ave & Tongass.

+ Built 35 new bollard bases for the Port.

¢ Furnished trucks and manpower for moving materials and providing assistance to various City departments.
* Installed tsunami signs.

» Completed upgrade on regulatory signs to federally mandated standards.

* Boarded up various abandoned houses.

DIVISION SUMMARY

2014 2015 2016 2015 Adopted/2016
Expenditures by Category Actual Adopted Amended Estimate Budget Incr(Decr) %
Personnel Services and Benefits 1,207,811 1,358,836 1,358,836 1,261,650 1,367,119 8,283 0.6%
Supplies 255,849 275,690 275,460 264,005 275,005 (685) -0.2%
Contract/Purchased Services 45,574 50,578 88,308 84,980 46,800 (3,778) -7.5%
Minor Capital Outlay 23,262 13,000 13,000 12,500 11,500 {1,500} -11.5%
Interdepartmental Charges 12,205 25,900 25,900 19,900 22,200 (3,700) -14.3%
Total Expenditures 1,544,701 1,724,004 1,761,504 1,643,035 1,722,624 {1,380) -0.1%

2014 2015 2016 2015 Adopted/2016
Funding Source Actual Adopted Amended Estimate Budget  Incr{Decr) %
General Fund 1,544,701 1,724,004 1,761,504 1,643,035 1,722,624 (1,380) -0.1%
Total Funding 1,544,701 1,724,004 1,761,504 1,643,035 1,722,624 (1,380) -0.1%

2014 2015 2016 2015 Adopted/2016
Full-time Equivalent Personnel Actual Adopted  Amended Budget Salary Incr(Decr) %
Supervisor 1.00 1.00 1.00 1.00 72,974 - 0.0%
Senior Maintenance Technician 4.00 4.00 4.00 4.00 230,122 - 0.0%
Maintenance Technician 8.00 8.00 8.00 8.00 390,373 - 0.0%
Total 13.00 13.00 13.00 13.00 693,469 - 0.0%

2016 Expenditures by Type

27% 0.7% 13%
16.0% o

B Personnel Services and Benefits
B Supplies

Contract/Purchased Services
= Minor Capital Qutlay

« |Interdepartmental Charges

79.4%



CITY OF KETCHIKAN

2016 Operating and Capital Budget
Public Works-Streets Operations Division 1530-110

I OPERATING BUDGET CHANGES FOR 2016

Changes between the adopted operating budget for 2015 and the proposed operating budget for 2016 that are greater than
5% and $5,000 are discussed below.

» Personnel Services and Benefits increased by $8,283, or by .6%, due to annual employee step increases; a retroactive 1.6%
cost of living adjustment and decreased employee health insurance co-pays that became effective January 1, 2015; and a
2.0% cost of living adjustment for IBEW, Local 1547 employees and non-represented employees that will become effective
January 1, 2016. The increase was offset by a projected $33,500 decrease to the overtime account in anticipation of a
forecasted mild winter.

» QOvertime Wages (Account No. 501-01) decreased by $33,500, or by 25.8%, in anticipation of a forecasted mild winter.

] DIVISION OPERATING BUDGET DETAIL

2014 2015 Budget 2016 2015 Adopted/2016
Operating Expenditures Actual Adopted Amended jmate Budget incr(Decr) %

Personnel Services and Benefits

500 01 Regular Salaries and Wages 661,551 668,556 669,556 658,600 693,469 24,913 3.7%
501 01 OQvertime Wages 61,248 130,000 129,000 71,800 96,500 (33,500) -25.8%
502 01 Temporary Wages 41,184 67,500 67,500 60,400 67,500 - 0.0%
505 00 Payroll Taxes 56,070 66,300 66,300 58,800 65,610 (690) -1.0%
506 00 Pension 120,045 134,200 129,800 119,600 132,420 (1,780} -1.3%
507 00 Health and Life insurance 219,915 228,300 231,300 231,300 240,600 12,300 5.4%
507 30 Workers Compensation 37,493 48,300 48,300 44,200 47,880 (420) -0.9%
508 00 Other Benefits 7,524 12,700 13,700 13,700 19,740 7,040 55.4%
509 03 Allowances-PW Clothing 2,781 2,700 3,100 3,100 3,250 550 20.4%
509 08 Allowances-Medical Expenses - 280 280 150 150 {130) -46.4%

Personnel Services and Benefits 1,207,811 1,358,836 1,358,836 1,261,650 1,367,119 8,283 0.6%

Supplies

510 01 Office Supplies 883 1,425 1,425 1,425 1,425 - 0.0%
510 02 Operating Supplies 18,184 16,000 16,000 16,000 16,000 - 0.0%
510 03 Safety Program Supplies 4,815 7,000 7,000 7,000 7,000 - 0.0%
510 04 Janitorial Supplies 57 1,225 995 850 850 (375) -30.6%
510 05 Small Tools & Equipment 3,416 7,000 7,000 7,000 7,000 - 0.0%
510 07 Food & Catering 1,928 - - - NA
515 01 Vehicle Maint Materials 6,296 2,000 1,000 1,000 1,000 New
515 04 Machinery & Equip Maint Materials 219 1,000 1,000 New
515 05 Infrastructure Maintenance Materials 169,934 181,680 179,680 179,680 181,680 - 0.0%
520 02 Postage 865 110 110 50 50 (60) -54.5%
520 04 Ffreight-Material and Supplies - 4,250 4,250 1,000 2,000 (2,250) -52.9%
525 04 Vehicle Motor Fuel & Lubricants 48,402 57,000 57,000 50,000 56,000 {1,000} -1.8%
525 07 Machinery & Equip Fuel & Lubricants 850 - 1,000 1,000 New

Supplies 255,849 275,690 275,460 264,005 275,005 (685) -0.2%

S-4
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CITY OF KETCHIKAN

2016 Operating and Capital Budget
Public Works-Streets

Operations Division 1530-110

Operating Expenditures

Contract/Purchased Services
600 02 Travel-Training
600 03 Training and Education
605 01 Ads and Public Announcements
615 01 Professional Licenses and Certificates
630 02 Vehicle Licenses
630 05 Software Licenses
635 01 Government Contractual Services
635 07 Machinery & Equipment Maint Services
635 08 Infrastructure Maintenance Services
640 02 Engineering and Architectural Services
645 02 Rents and Leases-Machinery & Equip
650 01 Telecommunications
650 02 Electric, Water, Sewer & Solid Waste

Contract/Purchased Services

Minor Capital
715 00 Furniture and Fixtures
725 00 Machinery and Equipment
725 01 Computers, Printers & Copiers
735 00 Software
Minor Capital Outlay

Interdepartmental Charges/
Reimbursable Credits
825 01 Interdepartmental-insurance
Interdepartmental Charges

Total Expenditures by Type

2014
Actual

1,340
1,960

195

405
18,790
5,001
801
7,051
10,031
45,574

23,250
12

23,262

12,205
12,205

1,544,701

Adopted

4,103
1,900
2,925

120
500

1,000
18,305

1,425
8,300
12,000
50,578

500
10,000
2,000
500
13,000

25,900
25,900

1,724,004

2015 Budget
Amended

4,103
1,900
2,825
330
120
500
37,500
1,000
18,305

1,425
8,300
12,000
88,308

500
10,000
2,000
500
13,000

25,900
25,900

1,761,504

Estimate

4,100
1,900
1,500
330
120
37,500
800
18,305

1,425
8,000
11,000
84,980

500
10,000
2,000

12,500

19,900
19,900

1,643,035

2016
Budget

4,100
1,900
2,925
230
120
100
1,000
15,000

1,425
8,000
12,000
46,800

500
10,000
1,000

11,500

22,200
22,200

1,722,624

{(400)
(3,305)

(300)

(3,778)

(1,000)
{500)
(1,500)

(3,700)
(3,700)

(1,380)

2015 Adopted/2016
Incr(Decr)

%

-0.1%
0.0%
0.0%
New
0.0%
-80.0%
NA
0.0%
-18.1%
NA
0.0%
-3.6%
0.0%
-7.5%

0.0%
0.0%
100.0%
0.0%
-11.5%

-14.3%
-14.3%

-0.1%

NARRATIVE

500-01 Regular Salaries and Wages: $693,469 ~ This account provides for compensation paid to all regular salaried and hourly

employees of the Streets Division.

501-01 Overtime Wages: $96,500 - This account provides for compensation paid to all regular and temporary hourly
employees for hours worked in excess of a regular working cycle.

502-01 Temporary Wages: $67,500 - This account provides for compensation paid to temporary salaried and hourly

employees of the Streets Division.

505-00 Payroll Taxes: $65,610 — This account provides for employer contributions for Social Security and Medicare and other

similar payroll related taxes.

506-00 Pension: $132,420 — This account provides for employer contributions to retirement plans.

507-00 Health and Life Insurance: $240,600 — This account provides for employer contributions to employee health and life

insurance plans.

507-30 Workers Compensation: $47,880 — This account provides for employer contributions to workers compensation.









ClIl OF KETCHIKAN
2016 Operating and Capital Budget
Public Works-Streets Seasonal Litter Program 1530-260

] PROGRAM STATEMENT

The Seasonal Litter Program was established to promote a litter free community with a focus on the downtown core. The
program operates during the peak tourism season, which runs from May through September, and consists of a one to
two-person crew picking up litter and emptying waste receptacles throughout the community.

L — = — GOALS FOR 2016

* Maintain a clean, attractive community for residents and visitors.

R ACCOMPLISHMIENTS FOR 2015

» Successfully continued the implementation of the Seasonal Litter Program.

L= PROGRAM SUMIARY

2014 2015 2016 2015 Adopted/2016
penditures by Category Actual Adopted Amended EJilate Budget Incr(Decr) %

Personnel Services and Benefits 18,334 42,450 42,450 32,000 40,800 (1,650) -3.9%
Supplies - 2,850 2,850 2,850 4,500 1,650 New
Interdepartmental Charges 42,150 42,950 42,950 42,750 42,750 (200) -0.5%
Total Expenditures 60,484 88,250 88,250 77,600 88,050 (200) -0.2%
2014 2015 2016 2015 Adopted/2016

Funding Source Actual Adopted Amended Estimate Budget Incr(Decr) %

CPV Fund 60,484 88,250 88,250 77,600 88,050 (200) -0.2%
Total Funding 60,484 88,250 88,250 77,600 88,050 (200) -0.2%

2016 Expenditures by Type

48.8%
B Personnel Services and Benefits
51.2%
® Interdepartmental Charges




CITY OF KETCHIKAN
2016 Operating and Capital Budget
Public Works-Streets Seasonal Litter Program 1530-260

OPERATING BUDGET CHANGES FOR 2016

Changes between the adopted operating budget for 2015 and the proposed operating budget for 2016 that are greater
than 5% and $5,000 are discussed below.

« There are no significant changes between the adopted operating budget for 2015 and the proposed operating budget
for 2016.

PROGRAM OPERATING BUDGET DETAIL

2014 2015 Budget 2016 2015 Adopted/2016

Operating Expenditures Actual Adopted Amended Estimate Budget Incr(Decr) %

Personnel Services and Benefits

501 01 Overtime 229 - - NA
502 01 Temporary Wages 16,031 37,050 37,050 27,700 35,800 (1,250) -3.4%
505 00 Payroll Taxes 1,244 2,800 2,800 2,100 2,700 (100) -3.6%
507 30 Workers Compensation 780 2,200 2,200 1,800 2,100 (100} -4.5%
508 00 Other Benefits 50 400 400 400 200 (200) -50.0%

Personnel Services and Benefits 18,334 42,450 42,450 32,000 40,800 (1,650) -3.9%

Supplies

510 02 Operating Supplies - 2,850 2,850 2,850 4,500 1,650 57.9%

Supplies - 2,850 2,850 2,850 4,500 1,650 57.9%

Interdepartmental Charges

825 01 Interdepartmental Charges - Insurance - 800 800 600 600 (200) -25.0%
851 01 Interdepartmental Charges-Equip Charge: 42,150 42,150 42,150 42,150 42,150 - 0.0%
Interdepartmental Charges 42,150 42,950 42,950 42,750 42,750 (200) -0.5%
Total Expenditures by Type 60,484 88,250 88,250 77,600 88,050 (200) -0.2%

NARRATIVE

502-01 Temporary Wages: $35,800- This account provides for compensation paid to salaried and hourly employees for
temporary personnel services.

505-00 Payroll Taxes: $2,700 - This account provides for employer contributions for Social Security and Medicare and
other similar payroll related taxes.

507-30 Workers Compensation: $2,100 — This account provides for employer contributions to workers compensation.

508-00 Other Benefits: $200 — This account provides for direct claims from former employees for unemployment
benefits paid by the State of Alaska and accrrued vacation and sick leave.

510-02 Operating Supplies: $4,500 - This account provides for supplies that are normally not of a maintenance nature
and are required to support department operations. Included are supplies such as public trash cans, trash can liners and

cigarette disposal urns.

825-01 Interdepartmental Charges — Insurance: $600 - This account provides for risk management services and claims.



CITY OF KETCHIKAN

2016 Operating and Capital Budget
Public Works-Streets . asonal Litter Program 1530-260

851-01 Interdepartmental Charges-Equipment Charges: $42,150 - This account provides for charges for the use of
equipment belonging to the Solid Waste Fund by the seasonal litter crew.




CITY OF KETCHIKAN

2016 Operating and Capital Budget

Public Works-Streets

Capital Budget

Major Capital Projects

720-00 Vehicles and Moving Equipment

730-00

Infrastructure and Plant

Total Major Capital Outlay

2016 Capital Improvement Projects

Project #

Project

720-00 Vehicles and Moving Equipment

Tilt Deck Trailer

730-00 Infrastructure and Plant
Safer Streets & Sidewalks Program

Staircase Reconstruction
Rock & Tree Maintenance

2014
Actual

64,000
693,077

757,077

Total Vehicles and Moving Equipment

Adopted

69,000
10,739,123

10,808,123

Pavement Overlay - Surface Repair
Bawden/Spruce Mill Way Pavement Repair
Downtown Crosswalk Improvements
Bucey Ave, Baker St, Larson St Improvements
Deer Mtn Ct, Bostwick Pavement & Storm Drainage
Chatham Drainage Improvements
Schoenbar Road Storm Component
Bucey Ave, Baker St, Larson St Storm Component
Deer Mtn Ct, Bostwick Storm Component
Bridge Maintenance and Repair
Water Street Trestle #2 Replacement
Harris Street Bridge Repaint/Repairs

Total Infrastructure and Plant

Total 2016 Capital Budget

Expenditures by Type

0.13%,\

99.87%.]

B Vehicles and Moving
Equipment

® Infrastructure and
Plant

2015 Budget

Amended Estimate
72,011 72,011

10,918,882 1,183,097

10,990,893 1,255,108

82.46%

S-11

PW Sales Tax
Fund

15,000
15,000

75,000
50,000
15,000
600,000
170,000

20,000
20,000
300,000
250,000
20,000
20,000
50,000

378,000
1,968,000

1,983,000

15,000
11,293,200

11,308,200

Funding Sources

CPV Funds

2015 Adopted/2016

Incr(Decr)

-78.3%
5.2%

(54,000)
554,077

500,077 4.6%

15,000
- 15,000

75,000
50,000
15,000

600,000
170,000
350,000
20,000
20,000
300,000
250,000
20,000
20,000
50,000
8,975,200
378,000
11,293,200

350,000

8,975,200

9,325,200

9,325,200 11,308,200

Expenditures by Funding Source

17.54%

® PW Sales Tax Fund

@ Grants



CITY OF KETCHIKAN

2016 Operating and Capital Budget
Public Works-Garage & Warehouse Summary

The Public Works-Garage Division is comprised of one operating division and oversees a Capital Improvement
Program.

DEPARTMENT EXECUTIVE SUMMARY

2014 2015 2016 2015 Adopted/2016
Divisions/Cost Center/Programs Actual Adopted Amended  Estimate Budget Incr(Decr) %
Operations 456,996 528,297 528,297 520,875 533,478 5,181 1.0%
Capital Improvement Program - 48,000 48,000 8,700 - (48,000) -100.0%
Total 456,996 576,297 576,297 529,575 533,478 (42,819) -7.4%

2014 2015 2015 Adopted/2016
Expenditures by Category Actual Adopted Amended  Estimate Incr{Decr) %
Personnel Services and Benefits 365,613 402,512 409,927 409,900 421,603 19,091 4.7%
Supplies 126,930 161,690 151,595 146,400 146,650 (15,040) -9.3%
Contract/Purchased Services 37,925 43,795 46,475 46,475 46,625 2,830 6.5%
Minor Capital Outlay 226 5,500 5,500 5,500 5,500 - 0.0%
Interdepartmental Charges (73,698) (85,200} (85,200) (87,400} (86,900) (1,700) 2.0%
Major Capital Qutlay - 48,000 48,000 8,700 - (48,000) -100.0%
Total 456,996 576,297 576,297 529,575 533,478 (42,819) -7.4%

2014 2015 2016 2015 Adopted/2016

Funding Source Actual Adopted Amended  Estimate Budget Incr(Decr) %

General Fund

General Fund Support 416,333 465,647 465,647 468,525 470,828 5,181 1.1%
Public Works Sales Tax Fund - 48,000 48,000 8,700 - (48,000) -100.0%
Solid Waste Services Fund 5,863 20,300 20,300 10,000 20,300 - 0.0%
Wastewater Fund 18,685 30,000 30,000 30,000 30,000 - 0.0%
Harbor Fund 9,826 8,850 8,850 8,850 8,850 - 0.0%
Port Enterprise Fund 6,289 3,500 3,500 3,500 3,500 - 0.0%
Total 456,996 576,297 576,297 529,575 533,478 (42,819) -7.4%

2014 2015 2016 2015 Adopted/2016
Full-time Equivalent Personnel Actual Adopted  Amended Budget Salary Incr(Decr) %
Operations 4.00 4.00 4.00 4.00 246,343 - 0.0%
Total 4.00 4.00 4.00 4.00 246,343 - 0.0%
T-1






CITY OF KETCHIKAN

2016 Operating and Capital Budget
Public Works-Garage & Warehouse

Operations Division 1540-110

» Continued to implement corrosion control measures to extend the life of the equipment.

* Completed another full year with no lost time accidents.

« Performed readiness testing on Ketchikan Police Department’s standby generator.

DIVISION SUMMARY

2016 2015 Adopted/2016

Expenditures by Category

Personnel Services and Benefits
Supplies

Contract/Purchased Services
Minor Capital Outlay
Interdepartmental Charges

Total Expenditures

Funding Source

General Fund

General Fund Support
Solid Waste Services Fund
Wastewater Fund
Small Boat Harbor Fund
Port Enterprise Fund

Total Funding

Full-time Equivalent Personnel

Supervisor
Mechanic

Total

2014
Actual

365,613
126,930
37,925
226
(73,698)

456,996

2014
Actual

416,333
5,863
18,685
9,826
6,289

456,996

2013
Actual

1.00
3.00

4.00

2015

Adopted Amended

402,512 409,927
161,690 151,595
43,795 46,475
5,500 5,500
(85,200) {85,200)

528,297 528,297

2015

Adopted Amended

465,647 465,647
20,300 20,300
30,000 30,000

8,850 8,850
3,500 3,500

528,297 528,297

1.00 1.00
3.00 3.00
4.00 4.00

Estimate Budget Incr(Decr) %
409,900 421,603 19,091 4.7%
146,400 146,650 (15,040} -9.3%

46,475 46,625 2,830 6.5%
5,500 5,500 - 0.0%
(87,400) (86,900) (1,700) 2.0%
520,875 533,478 5,181 1.0%

2016 2015 Adopted/2016

Estimate Budget Incr(Decr) %
468,525 481,128 15,481 3.3%
10,000 10,000 (10,300) -50.7%
30,000 30,000 - 0.0%
8,850 8,850 - 0.0%
3,500 3,500 - 0.0%
520,875 533,478 5,181 1.0%

2014 2015 2015 Adopted/2016
Adopted Amended Budget Salary Incr(Decr) %

1.00 75,186 - 0.0%
3.00 171,157 - 0.0%
4.00 246,343 - 0.0%

2016 Expenditures by Type

12.33%
0.78%

6.59% .3

20.73%

59.61%

® Personnel Services and Benefits
m Supplies

Contract/Purchased Services
® Minor Capital Outlay

Interdepartmental Charges



CITY OF KETCHIKAN
2016 Operating and Capital Budget
Public Works-Garage & Warehouse

Operations Division 1540-110

[ I OpERATING BUDGET CHANGEs FoR2o1c [l

Changes between the adopted operating budget for 2015 and the proposed operating budget for 2016 that are greater than
5% and $5,000 are discussed below.

» Personnel Services and Benefits increased by 519,091, or by 4.7%, due to annual employee step increases; a retroactive
1.6% cost of living adjustment and decreased employee health insurance co-pays that became effective January 1, 2015;
and a 2.0% cost of living adjustment for IBEW, Local 1547 employees and non-represented employees that will become
effective January 1, 2016.

« Heating Fuel (Account No. 525-03) decreased by $6,000, or by -23.1%, to reflect a decrease in fuel usage and savings
realized by utilizing waste oil burner.

R sion operaTiJll BUDGET DETAL

perating Expenditures

Personnel Services and Benefits

500
501
505
506
507
507
508
509
509

01
01
00
00
00
30
00
03
07

Supplies

510
510
510
510
510
515
5158
515
515
520
520
525
525
535

01
02
03
04
05
01
02
03
04
02
04
03
04
04

Regular Salaries and Wages
Overtime Wages

Payrol! Taxes

Pension

Health and Life insurance
Workers Compensation

Other Benefits

Allowances-PW Clothing
Allowances-Medical Expenses
Personnel Services and Benefits

Office Supplies

Operating Supplies

Safety Program Supplies

Janitorial Supplies

Small Tools & Equipment

Vehicle Maintenance Materials
Building & Grounds Maint Materials
Furniture & Fixtures Maint Materials
Machinery & Equip Maint Materials
Postage

Freight-Material and Supplies
Heating Fuel

Vehicle Motor Fuel & Lubricants
Uniforms/Badges/Clothing
Supplies

2014
Actual

212,487
1,791
15,451
42,388
78,225
10,108
4,231
932

365,613

226
3,771
1,073

143
5,567

83,904
1,177
23
2,088
1,659
19,997
6,956
346
126,930

Adopted

234,512
4,000
18,300
41,900
83,900
15,100
3,500
1,000
300
402,512

250
6,000
250

250
6,000
107,990
1,500
250
2,000
200
2,500
26,000
8,000
500
161,690

2015 Budget

Amended

244,227
1,500
17,900
41,300
85,400
14,800
3,500
1,000
300
409,927

250
5,935
250

250
6,000
105,000
1,500
250
2,000
200
2,500
20,000
6,960
500
151,595

Estimate

244,200
1,500
17,900

« 300
85,400
14,800
3,500
1,000
300
409,900

250
5,000

250
5,000
105,000
1,000
250
1,500
150
1,500
000

000

500
146,400

2016
Budget

246,343
4,000
19,210
42,620
86,900
14,490
6,740
1,000
300
421,603

250
5,000
250

250
5,000
105,000
1,000
250
1,500
150
1,500
20,000
6,000
500
146,650

Incr(Decr)

b Adopted/2016

%

11,831

910
720
3,000
(610)
3,240

19,091

(1,000)
(1,000}
(2,990)
(500)
(500)
(50)
(1,000)
(6,000)
(2,000)

(15,040)

5.0%
0.0%
5.0%
1.7%
3.6%
-4.0%
92.6%
0.0%
0.0%
4.7%

0.0%
-16.7%
0.0%
0.0%
-16.7%
-2.8%
-33.3%
0.0%
-25.0%
-25.0%
-40.0%
-23.1%
-25.0%
0.0%
-9.3%




CITY OF KETCHIKAN
2016 Operating and Capital Budget

Public Works-Garage & Warehouse Operations Division 1540-110
2014 2015 Budget 2016 2015 Adopted/2016
Operating Expenditures Actual Adopted Amended  Estimate Budget Incr(Decr) %

Contract/Purchased Services

600 02 Travel-Training 2,727 4,590 4,590 4,590 4,590 - 0.0%
600 03 Training and Education 1,758 3,060 3,060 3,060 3,060 - 0.0%
615 02 Assn. Membership Dues and Fees 120 200 220 220 220 20 10.0%
620 03 Towing 90 250 250 250 250 - 0.0%
630 02 Vehicle Licenses 60 60 60 60 New
630 05 Software Licenses 350 500 1,500 1,500 1,500 1,000 200.0%
635 03 Vehicle Maintenance Services 2,582 450 450 450 600 150 33.3%
635 06 Building & Grounds Maint Services 373 - - - 0.0%
635 07 Machinery & Equip Maint Services 500 1,500 1,500 1,500 1,500 - 0.0%
635 12 Technical Services 913 1,295 1,295 1,295 1,295 - 0.0%
650 01 Telecommunications 313 550 550 550 550 - 0.0%
650 02 Electric, Water, Sewer & Solid Waste 28,199 31,400 33,000 33,000 33,000 1,600 5.1%
Contract/Purchased Services 37,925 43,795 46,475 46,475 46,625 2,830 6.5%

Minor Capital
725 00 Machinery and Equipment 226 3,500 3,500 3,500 3,500 - 0.0%
725 01 Computers, Printers & Copiers - 2,000 2,000 2,000 2,000 - 0.0%
Minor Capital Outlay 226 5,500 5,500 5,500 5,500 - 0.0%

Interdepartmental Charges

825 01 Interdepartmental-Insurance 1,898 9,800 9,800 7,600 8,100 (1,700) -17.3%
890 00 Reimbursable Credits (75,596) (95,000} (95,000) (95,000) (95,000) - 0.0%
Interdepartmental Charges (73,698) (85,200) (85,200) (87,400) (86,900) {1,700) 2.0%
Total Expenditures by Type 456,996 528,297 528,297 520,875 533,478 5,181 1.0%

NARRATIVE

500-01 Regular Salaries and Wages: $246,343 — This account provides for compensation paid to all regular salaried and
hourly employees of the Garage & Warehouse Division.

501-01 Overtime Wages: $4,000 - This account provides for compensation paid to all regular and temporary hourly
employees for hours worked in excess of a regular working cycle.

505-00 Payroll Taxes: $19,210 — This account provides for employer contributions for Social Security and Medicare and
other similar payroll related taxes.

506-00 Pension: $42,620 - This account provides for employer contributions to retirement plans.

507-00 Health and Life Insurance: $86,900 — This account provides for employer contributions to employee health and life
insurance plans.

507-30 Workers Compensation: $14,490 — This account provides for employer contributions to employee health and life
insurance plans, workers compensation and unemployment insurance.

508-00 Other Benefits: $6,740 — This account provides for expenditures for direct claims from former employees for
unemployment benefits paid by the State of Alaska and accrued vacation and sick leave.









CITY OF KETCHIKA
2016 Operating and Capital Budget
Public Works-Garage & Warehouse

Capital Budget

2014
Major Capital Projects Actual

705-00 Buildings
730-00 Infrastructure and Plant

Total Major Capital Qutlay

Adopted

48,000

48,000

Estimate

8,700

8,700

(48,000)

(48,000)

2015 Adopted/2016
Incr(Decr)

%

NA
-100.0%

-100.0%










CITY OF KETCHIKAN

2016 Operating and Capital Budget
Public Works-Building Maintenance

Operations Division 1550-110

* Completed numerous City Hall projects including: repainting of offices and halls; assisted with carpet replacement
project by moving furniture, repainting mezzanine walls and concrete fioor and building custom cabinets and
shelving; replaced window, installed outside air sensor and washed all outside windows; sanded and stained older

wooden chairs; and addressed air conditioning on 4th floor.

* Removed rotten frame work, reframed and redecked the south side of entrance walkway at the Totem Heritage Center.
Scraped and sanded loose paint from exterior hand rails, siding, and poles, and then restained. Cleaned roof and
gutters. Assisted with restoration of outside totem poles. Rewired sander and replaced outlets in wood carving

shop. Replaced and maintained lighting. Repaired miscellaneous graffiti damage.

* Replaced inside and outside exhaust motors at the Police Station. Replaced garage motor, lighting, and troubleshot
electrical problems in the parking garage. Changed pressure relief valves on both boilers. Worked on doors and

latches.

* Replaced outside dock seals at the Solid Waste Handling and Recycling Facility. Replaced exterior roll-up door on
north side of warehouse. Fixed leak on the roof. Continued maintenance on roll-up doors and motors throughout

facility.

* Fixed leak in roof and cleaned gutters and downspouts at the Wastewater Treatment Plant.

DIVISION SUMMARY

2014 2015
Expenditures by Category Actual Adopted Amended
Personnel Services and Benefits 203,312 236,105 236,180
Supplies 18,082 20,804 20,729
Contract/Purchased Services 28,128 37,478 37,478
Minor Capital Outlay 1,764 1,500 1,500
Interdepartmental Charges 1,160 6,400 6,400
Total Expenditures 252,446 302,287 302,287

2014

Funding Source Actual Adopted

General Fund

Tax Supported 252,446 302,287 302,287

252,446 302,287 302,287

Total Funding

Estimate

2016 2015 Adopted/2016

timate Budget  Incr(Decr) 13
221,775 252,410 16,305 6.9%
19,716 18,540 (2,264)  -10.9%
32,003 34,403 (3,075) -8.2%
500 300 (1,200)  -80.0%
5,500 5,800 (600) -9.4%
279,494 311,453 9,166 3.0%

2015 Adopted/2016

Incr(Decr) %

279,494 311,453 9,166 3.0%

279,494 311,453 9,166 3.0%

2014 2015 2016 2015 Adopted/2016
Full-time Equivalent Personnel Actual Adopted Amended Budget Salary Incr(Decr) %

Bldg Maintenance Supervisor 1.00 1.00 1.00

Maintenance Technician 1.00 1.00 1.00

Total 2.00 2.00 2.00
u-3

1.00 61,283 - 0.0%
1.00 53,327 - 0.0%
2.00 114,610 - 0.0%






CITY OF KETCHIKAN

2016 Operating and Capital Budget
Public Works-Building Maintenance Operations Division 1550-110

2014 2015 Budget 2016 2015 Adopted/2016

Operating Expenditures Actual Adopted Amended Estimate Budget  Incr{Decr) %

Supplies
510 01 Office Supplies 168 238 238 238 150 (88) -37.0%
510 02 Operating Supplies 609 380 380 380 345 (35) -9.2%
510 03 Safety Program Supplies 558 333 333 333 300 (33) -9.9%
510 04 Janitorial Supplies 52 95 95 95 50 (45) -47.4%
510 05 Small Tools & Equipment 2,467 3,325 3,325 3,325 3,000 (325) -9.8%
515 02 Bldg & Grounds Maint Materials 11,458 13,300 13,300 13,300 11,700 (1,600) -12.0%
520 02 Postage - 45 45 45 45 - 0.0%
520 04 freight-Material and Supplies - 238 238 100 100 (138) -58.0%
525 04 Vehicle Motor Fuel & Lubricants 2,770 2,850 2,775 1,900 2,850 - 0.0%
Supplies 18,082 20,804 20,729 19,716 18,540 (2,264) -10.9%
Contract/Purchased Services
600 02 Travel-Training 1,691 2,500 2,500 2,500 2,500 - 0.0%
600 03 Training and Education 2,389 3,000 3,000 3,000 3,000 - 0.0%
630 02 Vehicle Licenses 10 428 428 428 428 - 0.0%
635 06 Bldg & Grounds Maint Services 566 4,750 4,750 1,600 3,000 (1,750) -36.8%
635 12 Technical Services 16,949 18,250 18,250 18,250 18,250 - 0.0%
645 02 Rents and Leases-Machinery & Equip 724 2,375 2,375 1,000 2,000 (375)  -15.8%
650 01 Telecommunications 5,799 6,175 6,175 5,225 5,225 {950) -15.4%
Contract/Purchased Services 28,128 37,478 37,478 32,003 34,403 (3,075} -8.2%
Minor Capital
725 00 Machinery and Equipment - 1,500 1,500 500 300 {1,200) -80.0%
725 01 Computers, Printers & Copiers 1,764 - - - NA
Minor Capital Qutlay 1,764 1,500 1,500 500 300 {1,200} -80.0%
Interdepartmental Charges
825 01 Interdepartmental-insurance 1,160 3,900 3,900 3,000 3,300 (600) -15.4%
850 01 Interdepartmental-Garage - 2,500 2,500 2,500 2,500 - 0.0%
Interdepartmental Charges 1,160 6,400 6,400 5,500 5,800 (600) -9.4%
Total Expenditures by Type 252,446 302,287 302,287 279,494 311,453 9,166 3.0%

NARRATIVE

500-01 Regular Salaries and Wages: $114,610 — This account provides for compensation paid to all regular salaried and
hourly employees of the Building Maintenance Division.

501-01 Overtime Wages: $3,600 - This account provides for compensation paid to all regular and temporary hourly
employees for hours worked in excess of a regular working cycle.

502-01 Temporary Wages: $50,000 - This account provides for compensation paid to temporary salaried and hourly
employees of the Building Maintenance Division.

505-00 Payroll Taxes: $12,900 — This account provides for employer contributions for Social Security and Medicare and other
similar payroll related taxes.

506-00 Pension: $17,500 — This account provides for employer contributions to retirement plans.






CITY OF KETCHIKAN

2016 Operating and Capital Budget
Public Works-Building Maintenance Operations Division 1550-110

635-06 Buildings and Grounds Maintenance Services: $3,000 — This account provides expenditure for the repair and
maintenance of buildings and the upkeep of grounds owned or leased by the City. This account includes contract labor and
materials required to provide the service.

635-12 Technical Services: $18,250 - This account provides for services that are not regarded as professional but require
technical or special knowledge. Included are video camera operators, building security, pest control, elevator inspections
and DDC Support.

645-02 Rents and Leases — Machinery and Equipment: $2,000 - This account provides for the rent and lease of vehicles.
Both operating and capital leases are accounted for in this account.

650-01 Telecommunications: $5,225 — This account provides expenditures for wired and wireless telecommunication
services. Included are landline and cell phone services, network and data services, Internet, long distance and toll free
numbers. Purchases of cell phones are also charged to this account.

725-00 Machinery and Equipment: $300 - This account provides for the acquisition of machinery and equipment usually
composed of a complex combination of parts. Included are office equipment and operating equipment required to provide
services or maintain capital assets.

825-01 Interdepartmental Charges — Insurance: $3,300 - This account provides for risk management services and claims.

850-01 Interdepartmental Charges - Garage: $2,500 - This account provides for fleet maintenance services provided by the
Public Works Department ~ Garage Division.



CITY OF KETCHIKAN
2016 Operating and Capital Budget
Public Works-Building Maintenance City Hall O& M 1550-255

| COST CENTER STATEMENT

The City Hall Building O&M cost center was established to monitor the cost of aperating and maintaining the City Hall
Building. This facility houses the offices of the Mayor and Council, City Attorney, City Clerk, City Manager, Finance and
Information Technology Departments. Operating and maintaining the City Hall Building is a Public Works Department
function.

I cOST CENTE JIUMMARY

2014 2015 2016 2015 Adopted/2016
Expenditures by Category Actual Adopted Amended Estimate Budget Incr(Decr} %

Supplies 15,283 20,425 20,425 11,800 14,200 (6,225) -30.5%
Contract/Purchased Services 55,928 67,497 67,497 58,950 72,700 5,203 7.7%
Minor Capital - 2,500 2,500 1,500 2,500 - 0.0%
Interdepartmental Charges 5,474 8,600 8,600 6,600 6,900 (1,700) -19.8%
Total Expenditures 76,685 99,022 99,022 78,850 96,300 (2,722) -2.7%

2014 2015 2016 2015 Adopted/2016
funding Source Actual Adopted Amended Est§ilite Budget Incr(Decr) %
General Fund

Tax Supported 76,685 99,022 99,022 78,850 96,300 (2,722} -2.7%

Total Funding 76,685 99,022 99,022 78,850 96,300 (2,722) -2.7%

2016 Expenditures by Type

26% 2% 14.7%

m Supplies
m Contract/Purchased Services
Minor Capital

= interdepartmental Charges

75.5%

] OPERATING BUDGET CHANGES FOR 2016

Changes between the adopted operating budget for 2015 and the proposed operating budget for 2016 that are greater
than 5% and $5,000 are discussed below.

= Engineering Architectural Services (Account No. 640-02) is a new account to engage professional services, in order to
review issues associated with the mechanical systems of City Hall, including the heating and cooling systems for the
third and fourth floors.




CITY OF KETCHIKAN

2016 Operating and Capital Budget
Public Works-Building Maintenance City Hall O&M 1550-255

COST CENTER OPERATING BUDGET DETAIL

2014 2015 Budget 2016 2015 Adopted/2016
Operating Expenditures Actual Adopted Amended Estimate Budget Incr{Decr)
Supplies
510 04 Janitorial Supplies 252 1,900 1,900 100 200 (1,700) -89.5%
510 05 Small Tools & Equipment - 1,425 1,425 500 1,000 (425) -29.8%
515 02 Bldg & Grounds Maint Materials 2,282 1,900 2,300 2,300 2,000 100 5.3%
525 03 Heating Fuel 12,749 15,200 14,800 8,900 11,000 (4,200) -27.6%

Supplies 15,283 20,425 20,425 11,800 14,200 (6,225) -30.5%

Contract/Purchased Services

635 02 Janitorial and Cleaning Services 13,500 20,900 20,900 20,400 20,000 (900) -4.3%
635 06 Bldg & Grounds Maint Services 9,749 4,750 4,750 4,750 5,000 250 5.3%
635 12 Technical Services 7,225 13,632 13,632 10,000 12,000 (1,632) -12.0%
640 02 Engineering and Architectural Svcs - - - - 7,700 7,700 New
650 01 Telecommunications 1,634 2,090 2,090 1,800 2,000 (90) -4.3%
650 02 Electric, Water, Sewer & Solid Waste 23,820 26,125 26,125 22,000 26,000 (125) -0.5%

Contract/Purchased Services 55,928 67,497 67,497 58,950 72,700 5,203 7.7%

Minor Capital

725 00 Machinery & Equipment - 2,500 2,500 1,500 2,500 - 0.0%

Minor Capital - 2,500 2,500 1,500 2,500 - 0.0%

Interdepartmental Charges

825 01 Interdepartmental Charges-Insurance 5,474 8,600 8,600 6,600 6,900 (1,700) -19.8%
Interdepartmental Charges 5,474 8,600 8,600 6,600 6,900 {1,700} -19.8%
Total Expenditures by Type 76,685 99,022 99,022 78,850 96,300 (2,722) -2.7%

NARRATIVE

510-04 Janitorial Supplies: $200 — This account provides for cleaning and sanitation supplies used by the in-house
janitor.

510-05 Small Tools and Equipment: $1,000 - This account provides for minor tools, operating and office equipment
with a value of less than $1,000. Included are hand tools, chain saws, blow torches, hydraulic jacks, sump pumps,
computer accessories, space heaters, radios, calculators, file cabinets and similar types of minor tools and equipment.

515-02 Building and Grounds Maintenance Materials: $2,000 — This account provides materials for the repair and
maintenance of City Hall and the upkeep of its grounds.

525-03 Heating Fuel: $11,000 - This account provides for heating fuel to heat City Hall.

635-02 Janitorial and Cleaning Services: $20,000 - This account provides for services to clean City Hall. Included are
janitorial and carpet cleaning.

635-06 Buildings and Grounds Maintenance Services: $5,000 - This account provides for the services to repair and
maintain City Hall and the upkeep of its grounds.

635-12 Technical Services: $12,000 - This account provides for services that are not regarded as professional but
require technical or special knowledge. Included are video camera operators, building security, pest control, elevator
inspections and DDC Support.
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640-02 Engineering and Archite ral Services: $7,700 - This account provides for services for engineering and
architectural services.

650-01 Telecommunications: $2,000 — This account provides expenditures for wired and wireless telecommunication
services. Included are landline and cell phone services, network and data services, Internet, long distance and toll free

numbers. Purchases of cell phones are also charged to this account.

650-02 Electric, Water, Sewer & Solid Waste Services: $26,000 - This account provides for electric, water, sewer and
solid waste utility services for City Hall.

725-00 Machinery and Equipment: $2,500 - This account provides for the acquisition of a key card system for the back
door of City Hall in order to improve building security.

825-01 Interdepartmental Charges — Insurance: $6,900 - This account provides for risk management services and
claims.

u-10







CITY OF KETCHIKAN
2016 Operating and Capital Budget
Public Works-Building Maintenance

Shoreline Maintenance Bldg O&M 1550-256

I COST CENTER OPERATING BUDGET DETAIL

2014 2015 Budget 2016 2015 Adopted/2016
brating Expenditures Actual Adopted Amenllll Esjjate Budget Incr(Decr) %
Supplies
515 02 Bldg & Grounds Maint Materials 1,771 2,280 2,280 700 2,200 (80) -3.5%
525 03 Heating Fuel 2,131 3,325 3,325 2,290 3,000 (325) -9.8%
Supplies 3,902 5,605 5,605 2,990 5,200 (405) -7.2%
Contract/Purchased Services
645 01 Rents and Leases-Land & Buildings 6,374 6,374 6,374 6,374 6,374 - 0.0%
650 02 Electric, Water, Sewer and Solid Waste 2,073 2,151 2,151 1,800 2,100 (51) -2.4%
Contract/Purchased Services 8,447 8,525 8,525 8,174 8,474 (51) -0.6%
Interdepartmental Charges/Reimbursable Credits
825 01 Interdepartmental Charges-Insurance 264 800 800 700 700 (100) -12.5%
890 00 Reimbursable Credits (6,057)  (6,057)  (6,057)  (6,057)  (6,057) - 0.0%
Interdepartmental Charges/Reimbursab| (5,793) (5,257) (5,257) (5,357) (5,357) (100) 1.9%
Total Expenditures by Type 6,556 8,873 8,873 5,807 8,317 (556) -6.3%

] NARRATIVE

515-02 Building and Grounds Maintenance Materials: $2,200 — This account provides materials for the repair and
maintenance of the Shoreline Maintenance Building and the upkeep of its grounds.

525-03 Heating Fuel: $3,000 - This account provides for heating fuel to heat the Shoreline Maintenance Building.

645-01 Rents and Leases - Land and uildings: $6,374 - This account provides for the rent and lease of the Shoreline

Maintenance Building.

650-02 Electric, Water, Sewer & S¢  Waste: $2,100 - This account provides for electric, water, sewer and solid waste

utility services.

825-01 Interdepartmental Charges — Insurance: $700 - This account provides for risk management services and claims.
890-00 Reimbursable Credits: ($6,057) - This is a contra-expense account that provides for reimbursement for the Fire

Department’s share of the cost of operating and maintaining the Shoreline Maintenance Building. The cost will be
shared equally but the Fire Department’s share shall not exceed $6,057.

u-12




CITY OF KETCHIKAN
2016 Operating and Capital Budget
Public Works-Building Maintenance Orphaned Buildings O&M 1550-257

COST CENTER STATEMENT

The mission of the Building Maintenance Orphan Buildings O&M cost center is to provide a resource and tracking
mechanism to preserve and maintain former/vacant City owned buildings as efficiently as possible. The heating and
ventilating, plumbing and electrical systems of the facilities formerly known as Fire Station #1 and Akeela infrastructure
(limited to roofs and mechanical) are included in this section along with required maintenance and inspections to keep the
facilities functional until final disposition is determined by the City Council.

COST CENTER SUMMARY

2014 2015 2016 2015 Adopted/2016
Expenditures by Category Actual Adopted Amended Estimate Budget Incr(Decr) %
Supplies 15,387 6,317 6,517 6,515 6,550 233 3.7%
Contract/Purchased Services 14,383 8,598 8,398 4,258 7,100 (1,498) -17.4%
Minor Capital - 500 500 500 500 - 0.0%
Interdepartmental Charges 2,674 2,800 2,800 2,200 2,300 (500) -17.9%
Total Expenditures 32,444 18,215 18,215 13,473 16,450 (1,765) -9.7%

2014 2015 2016 2015 Adopted/2016
Funding Source Actual Adopted Amended Estimate Budget Incr{Decr) %
General Fund

Tax Supported 32,444 18,215 18,215 13,473 16,450 (1,765) -9.7%

Total Funding 32,444 18,215 18,215 13,473 16,450 (1,765) -9.7%

2016 Expenditures by Type

3.53%

9,
46.29% & Supplies

w Contract/Purchased Services

50.18% ) .
Minor Capital

OPERATING BUDGET CHANGES FOR 2016

Changes between the adopted operating budget for 2015 and the proposed operating budget for 2016 that are greater
than 5% and $5,000 are discussed below.

» There are no significant changes between the adopted operating budget for 2015 and the proposed operating budget
for 2016.
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CITY OF I TCHIKAN
2016 Operating and Capital Budget
Public Works-Building Maintenance

Orphaned Buildings 0&M 1550-257

R COST CENTER OPERATING BUDGET DETAIL

2013 2014 Budget 2015
Operating Expenditures Actual Adopted Amended Estimate Budget
Supplies
510 04 lanitorial Supplies - 142 142 140 50
515 02 Bldg & Grounds Maint Materials 349 475 475 475 500
525 03 Heating Fuel 15,038 5,700 5,900 5,500 6,000
Supplies 15,387 6,317 6,517 6,515 6,550
Contract/Pufchased Services
635 02 lanitorial and Cleaning Services - 48 48 48 50
635 06 Bidg & Grounds Maint Services 6,403 950 950 950 950
635 12 Technical Services - 950 960 960 1,100
650 02 Electric, Water, Sewer & 5olid Waste 7,980 6,650 6,440 2,300 5,000
Contract/Purchased Services 14,383 8,598 8,398 4,258 7,100
Minor Capital
725 00 Machinery & Equipment - 500 500 500 500
Minor Capital - 500 500 500 500
Interdepartmental Charges
825 01 Interdepartmental Charges-insurance 2,674 2,800 2,800 2,200 2,300
Interdepartmental Charges 2,674 2,800 2,800 2,200 2,300
Total Expenditures by Type 32,444 18,215 18,215 13,473 16,450

2014 Adopted/2015
Incr(Decr) %
(92)  -64.8%
25 5.3%
300 5.3%
233 3.7%
2 4.2%
- 0.0%
150 15.8%
1,650) -24.8%
(
(1,498) -17.4%
- 0.0%
- 0.0%
(500)  -17.9%
(500) -17.9%
(1,765) 9.7%

510-04 Janitorial Supplies: $50- This account provides for limited cleaning and sanitation supplies used by in-house and

contracted janitors for the old Fire Station #1.

515-02 Building and Grounds Maintenance Materials: $500 — This account provides for the repair and maintenance of

buildings and upkeep of the grounds owned or leased and operated by the City.

525-03 Heating Fuel: $6,000 - This account provides for heating fuel to heat old Fire Station #1.

635-02 Janitorial and Cleaning Services: $50- This account provides for services to clean old Fire Station #1.

635-06 Building and Grounds Maintenance Services: $950 - This account provides for services incurred for the repair

and maintenance of old Fire Station #1 and the upkeep of grounds.

635-12 Technical Services: $1,100 - This account provides for services that are not regarded as professional but require
technical or special knowledge. Included are video camera operators, building security, pest control, and special

inspections.

650-02 Electric, Water, Sewer & Soli Na : $5,000 - This account provides for electric, water, sewer and solid waste

services for old Fire Station #1.




CITY OF KETCHIKAN

2016 Operating and Capital Budget
Public Works-Building Maintenance Orphaned Buildings O&M 1550-257

725-00 Machinery and Equipment: $500 - This account provides for the acquisition of machinery and equipment usually
composed of a complex combination of parts. Included are office equipment and operating equipment required to
provide services or maintain capital assets.

825-01 Interdepartmental Charges - tnsurance: $2,300 - This account provides for risk management services and claims.



CITY OF KETCHIKAN
2015 perating and Capital Budget
Public Works-Building Maintenance

Capital Budget

Major Capital Projects

705-00 Buildings
720-00 Vebhicles and Moving Equipment
730-00 Infrastructure and Plant

Total Major Capital Outlay

2014
Actual

354,061

46,642

400,703

Adopted

80,000

80,000

2015 Budget
Amended

15,090
80,000

95,090

2016
Estimate Budget

15,090
77,000

92,090

(80,000}

(80,000)

2015 Adopted/2016
Incr{Decr)

NA
-100.0%
NA

-100.0%










CITY OF KETCHIKAN

2016 Operating and Capital Budget

Public Works-Solid Waste

Disposal Division 1560-270

The division provided support for the 4% of July, Blueberry Arts Festival and the ALPAR program. Various Earth Day cleanup
projects were conducted. The division continued its focus on community cleanup programs involving various non-profit
and/or volunteer groups and has participated in areawide anti-litter education. The division continues to work with the
Forest Service in disposal of noxious weeds such as Tansy Ragwort.

Assisted with various projects including Park Ave trees in the creek/ Ketchikan Lakes Dam during the flood of 2015.

Worked with the Engineering Division to provide mapping and location for the design of the current disposal cell.

The division continued to provide support in materials, manpower and equipment to other divisions of the City for projects

as requested. The division has continued to work on the development of the cemetery as requested.

* The division has continued to work on a closure plan while keeping costs at a minimum.

* Completed Transfer Facility Floor Replacement Project and installed new Baler and conveyor system. Majority of
preparatory work was done by staff at a significant cost savings.

DIVISION SUMMARY

2014 2016 2015 Adopted/2016
Expenditures by Category Actual Adopted Estimate Budget Incr(Decr)
Personnel Services and Benefits 499,056 474,882 510,749 510,270 493,676 18,794 4.0%
Supplies 129,278 136,360 136,360 120,920 123,267 (13,093) -9.6%
Contract/Purchased Services 914,618 955,361 955,391 949,720 1,165,800 210,439 22.0%
Minor Capital Outlay 8,074 15,000 15,000 14,400 14,450 (550) -3.7%
Interdepartmental Charges 257,735 308,860 309,950 287,540 312,320 3,460 1.1%
Total Expenditures 1,808,761 1,890,463 1,927,450 1,882,850 2,109,513 219,050 11.6%

2014 2015 2015 Adopted/2016
Funding Source Actual Adopted Amended  Estimate Incr(Decr)
Solid Waste Services Fund 1,808,761 1,890,463 1,927,450 1,882,850 2,109,513 219,050 11.6%
Total Funding 1,808,761 1,890,463 1,927,450 1,882,850 2,109,513 219,050 11.6%

2004 | 2005 | 2016 2015 Adopted/2016
Personnel Actual Adopted Amended Budget Salary incr{Decr) %
Solid Waste Supervisor 0.50 0.50 0.50 0.50 37,951 - 0.0%
Mechanic 1.00 1.00 1.00 1.00 55,269 - 0.0%
Solid Waste Facility Operator 2.00 2.00 2.00 2.00 111,980 - 0.0%
Scale House Operator 1.00 1.00 1.00 1.00 40,486 - 0.0%
Total 4.50 4.50 4.50 4.50 245,686 - 0.0%
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CITY OF KETCHIKAN
2016 Operating and Capital Budget

Public Works-Solid Waste Disposal Division 1560-270

500-01 Regular Salaries and Wages: $24S,686— This account provides for compensation paid to all regular salaried and hourly
employees of the Solid Waste Disposal Division.

501-01 Overtime Wages: $31,000 - This account provides for compensation paid to all regular and temporary hourly
employees for hours worked in excess of a regular working cycle.

502-01 Temporary Wages: $32,000 - This account provides for compensation paid to temporary salaried and hourly employees
of the Solid Waste Disposal Division.

505-00 Payroll Taxes: $23,660 — This account provides for employer contributions for Social Security and Medicare and other
similar payroll related taxes.

506-00 Pension: $45,860 — This account provides for employer contributions to retirement plans.

507-00 Health and Life Insurance: $91,500 — This account provides for employer contributions to employee health and life
insurance plans.

507-30 Workers Compensation: $17,950 — This account provides for employer contributions to employee workers
compensation insurance.

508-00 Other Benefits: $4,520 — This account provides for expenditures for direct claims from former employees for
unemployment benefits paid by the State of Alaska and accrued vacation and sick leave.

509-03 Allowances — Public Works Clothing: $1,250 — This account provides for employer provided protective clothing
allowances paid directly to represented employees of the Public Works Department pursuant to collective bargaining
agreements or the Personnel Rules.

509-08 Allowances - Medical Expenses: $250 - This account provides for employee medical exams.

510-01 Office Supplies: $2,800 - This account provides for paper, scale tickets, pens, pencils, adding machine ribbons and tape,
note pads, file folders, scotch tape, toner, ink cartridges, photocopy charges, small desk accessories and minor office equipment
such as adding machines, staplers and tape dispensers.

510-02 Operating Supplies: $34,200 - This account provides for the purchase of departmental supplies including cleaning
materials, baler wire, disposal overalls, equipment wash, chains and cables, first aid materials, etc., which are used by the
division during the course of the year.

510-03 Safety Program Supplies: $900 - This account provides for the City safety program. This account traditionally is used to
purchase materials and supplies necessary to conduct an ongoing safety program within the division. Included are safety

information brochures, safety training audio and video programs, safety equipment, etc.

510-04 Janitorial Supplies: $720 — This account provides for the cost of janitorial supplies used to maintain the SWRHF during
the course of the year.

51 )5 Small Tools and Equipment: $2,000 - This account provides for minor tools. Included are hand tools, chain saws, blow
torches, hydraulic jacks and similar types of minor tools and equipment.

515-01 Vehicle Maintenance Materials: $38,847 - This account provides for the repair and maintenance of landfill vehicles and
equipment. Included are licensed and unlicensed rolling stock.

515-02 Building & Grounds Maintenance Materials: $8,800 - This account provides for the cost and supplies of materials













CITY OF KETCHIKAN
2016 Operating and Capital Budget
Public Works-Solid Waste Rec ing Division 156 271

] DIVISION SUMMARY

2014 2015 2016 2015 Adopted/2016
Expenditures by Category Actual Adopted Ame H E ate Budget  Incr(Decr) %

Personnel Services and Benefits 42,721 93,642 58,530 58,530 99,168 5,526 5.9%
Supplies 47,873 56,010 56,010 49,500 51,100 (4,910) -8.8%
Contract/Purchased Services - 800 800 700 800 - 0.0%
Minor Capital QOutlay - 10,000 10,000 8,000 8,000 (2,000) -20.0%
Interdepartmental Charges - 1,200 1,200 900 1,000 (200) -16.7%
Total Expenditures 90,594 161,652 126,540 117,630 160,068 >84) -1.0%
2014 2015 2016 2015 Adopted/2016

Funding Source Actual Adopted Amended H] ate Budget  Incr(Decr) %

Solid Waste Services Fund 90,594 161,652 126,540 117,630 160,068 (1,584) -1.0%
Total Funding 90,594 161,652 126,540 117,630 160,068 384) -1.0%

Actual Adopted  Amended Budget Salary Incr{Decr) %

Solid Waste Facility Operator 1.00 1.00 1.00 1.00 61,638 - 0.0%

2004 | 205 | 2016 | 2015 Adopted/2016
Personnel

Total 1.00 1.00 1.00 1.00 61,638 - 0.0%

2016 Expenditures by Type

0.5% 5.0%

32.1% ® Personnel Services and Benefits

= Supplies
Contract/Purchased Services

62.4% ) .
® Minor Capital Qutlay

W operatincbubceflbancesrorzoic

Changes between the adopted operating budget for 2015 and the proposed operating budget for 2016 that are greater than
5% and $5,000 are discussed below.

* Personnel Services and Benefits increased by $5,526, or by 5.9%, due to annual employee step increases; a retroactive
1.6% cost of living adjustment and decreased employee health insurance co-pays that became effective January 1, 2015;
and a 2.0% cost of living adjustment for IBEW, Local 1547 employees that will become effective January 1, 2016.
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CITY OF KETCHIKAN
2016 Operating and Capital Budget
Public Works-Solid Waste

Recycling Division 1560-271

DIVISION OPERATING BUDGE

Operating Expenditures

Personnel Services and Benefits

2014
Actual

Adopted

Estimate

Budget

500 01 Regular Salaries and Wages 25,688 57,712 35,600 35,600 61,638 3,926 6.8%
505 00 Payroll Taxes 1,874 4,400 2,600 2,600 4,700 300 6.8%
506 00 Pension 4,167 8,500 5,400 5,400 8,500 - 0.0%
507 00 Insurance Benefits-Health/Life 9,017 18,300 12,100 12,100 19,200 900 4.9%
507 30 Insurance Benefits-Workers Comp 1,645 3,500 1,600 1,600 3,800 300 8.6%
508 00 Other Benefits 80 900 900 900 1,000 100 11.1%
509 03 Allowances-PW Clothing 250 250 250 250 250 - 0.0%
509 08 Allowances-Medical Expenses - 80 80 80 80 - 0.0%
Personnel Services and Benefits 42,721 93,642 58,530 58,530 99,168 5,526 5.9%
Supplies
510 02 Operating Supplies 239 - - - - - NA
510 05 Small Tools & Equipment - 2,000 2,000 2,000 2,000 - 0.0%
515 01 Vehicle Maintenance Materials 9,406 10,000 10,000 8,000 8,100 (1,900) -19.0%
515 04 Machinery & Equip Maint Materials - 1,000 1,000 1,000 1,000 - 0.0%
520 04 Freight-Material and Supplies 38,228 43,010 43,010 38,500 40,000 {3,010) -7.0%
Supplies 47,873 56,010 56,010 49,500 51,100 (4,910) -8.8%
Contract/Purchased Services
600 03 Training and Education - 800 800 700 800 - 0.0%
Contract/Purchased Services - 800 800 700 800 - 0.0%
Minor Capital
725 00 Machinery and Equipment - 10,000 10,000 8,000 8,000 (2,000) -20.0%
Minor Capital Outlay - 10,000 10,000 8,000 8,000 (2,000} -20.0%
Interdepartmental Charges
825 01 Interdepartmental-Insurance - 1,200 1,200 900 1,000 (200) -16.7%
Interdepartmental Charges - 1,200 1,200 300 1,000 {200) -16.7%
Total Expenditures by Type 90,594 161,652 126,540 117,630 160,068 (1,584) -1.0%

NARRATIVE

500-01 Regular Salaries and Wages: $61,638 — This account provides for compensation paid to all regular salaried and hourly
employees of the Solid Waste Recycling Facility.

505-00 Payroll Taxes: $4,700 - This account provides for employer contributions for Social Security and Medicare and other
similar payroll related taxes.

506-00 Pension: $8,500 — This account provides for employer contributions to retirement plans.

507-00 Insurance Benefits: $19,200 — This account provides for employer contributions to employee health and life
insurance plans.

507-30 Workers Compensation: $3,800 — This account provides for employer contributions to workers compensation
insurance.



CITY OF KETCHIKAN
2016 Operating and Capital Budget

Public Works-Solid Waste Recycling Division 1560-271

508-00 Other Benefits: $1,000 — This account provides for expenditures for direct claims from former employees for
unemployment benefits paid by the State of Alaska and accrued vacation and sick leave.

509-03 Aliowances — Public Works Clothing: $250 - This account provides for employer provided protective clothing
allowances paid directly to represented employees of the Public Works Department pursuant to collective bargaining
agreements or the Personnel Rules.

509-08 Allowances- Medical Expenses: $80 - This account provides for employee medical exams paid directly to employees.
These benefits are taxable to the employees.

510-05 Small Tools and Equipment: $2,000 - This account provides for minor tools & equipment used by the division during
the course of a year.

515-01 Vehicle Maintenance Materials: $8,100 - This account provides for the cost of operating and maintaining vehicles
and equipment operated by the division. This account will also be used to maintain drop boxes and the additional hardware
required.

515-04 Machinery and Equipment Maintenance Materials: $1,000 — This account provides for the cost of maintaining
recycling containers.

520-04 Freight — Materials and Supplies: $40,000 - This account provides for shipping recycled products to market.
600-03 Training and Education: $800 — This account provides for registration fees, training fees, training materials, tuition
reimbursements and other incidental expenses associated with training and educating employees; and on-premises training

programs provided by staff or third-parties.

725-00 Machinery and Equipment: $8,000 - This account provides for the acquisition of new recycled drop boxes that will be
used on the division’s 1-ton truck chassis.

825-01 Interdepartmental Charges — Insurance: $1,000 - This account provides for risk management services and claims.
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CITY OF KETCHIKAN

2016 Operating and Capital Budget
Public Works-Solid Waste Collection Division 1560-272

I DIVISION SUMMARY
2014 2015 2016 2015 Adopted/2016
penditures by Category Actual Adopted Amended Estimate Budget  Incr(Decr) %

Personnel Services and Benefits 532,533 578,543 577,788 572,175 599,784 21,241 3.7%
Supplies 90,611 99,355 93,255 78,050 81,947 (17,408) -17.5%
Contract/Purchased Services 9,097 5,050 11,120 10,020 10,020 4,970 98.4%
Minor Capital Outlay 2,528 7,000 7,000 6,500 5,500 {(1,500) -21.4%
Interdepartmental Charges 157,002 181,530 182,650 174,400 181,870 340 0.2%
Total Expenditures 791,771 871,478 871,813 841,145 879,121 7,643 0.9%
2015 2015 Adopted/2016
nding Source Adopted Amended Estimate Incr(Decr) %
Solid Waste Services Fund 791,771 871,478 871,813 841,145 879,121 7,643 0.9%
Total Funding 791,771 871,478 871,813 841,145 879,121 7,643 0.9%
2014 2015 2016 2 Adopted/2016
Personnel Actual Adopted Amended Budget Salary Incr(Decr) %
Supervisor 0.50 0.50 0.50 0.50 37,952 - 0.0%
Solid Waste Collector 5.00 5.00 5.00 5.00 244,667 - 0.0%
Total 5.50 5.50 5.50 5.50 282,619 - 0.0%

2016 Expenditures by Type

20.7%

0.6%
119% = Personnel Services and Benefits
B Supplies
9.3% Contract/Purchased Services

& Minor Capital Outlay

68.3% Interdepartmental Charges

] OPERATING BUDGE JlHANGES FOR 2016

Changes between the adopted operating budget for 2015 and the proposed operating budget for 2016 that are greater than
5% and $5,000 are discussed below.

* Personnel Services and Benefits increased by $21,241, or by 3.7%, due to annual employee step increases; a retroactive
1.6% cost of living adjustment and decreased employee health insurance co-pays that became effective January 1, 2015;
and a 2.0% cost of living adjustment for IBEW, Local 1547 employees and non-represented employees that will become
effective January 1, 2016.
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CITY OF KETCHIKAN

2016 Operating and Capital Budget
Public Works-Solid Waste

Collection Division 1560-272

» Vehicle Motor Fuel and Lubricants (Account No. 524-04) decreased by $8,500, or by 24.3%, due to lower fuel prices than

budgeted and change of Litter Crew vehicle fuel allocation to the Streets division.

* Bank and Merchant Charges {Account No. 630-03} increased by $6,100, or by 203.3%, due to increased use of credit and
debit card payments for services.

DIVISION OPERATING BUDGET DETAIL

Operating Expenditures

Personnel Services and Benefits

500
501
502
505
506
507
507
508
509
509

01
01
01
00
00
00
30
00
03
08

Supplies

510
510
510
510
515
515
525

02
03
05
08
01
04
04

Regular Salaries and Wages
Overtime Wages

Temporary Wages

Payroll Taxes

Pension

Insurance Benefits-Health/Life
Insurance Benefits-Workers Comp
Other Benefits

Allowances-PW Clothing
Allowances-Medical Expenses
Personnel Services and Benefits

Operating Supplies

Safety Program Supplies

Small Tools & Equipment
Inventory for Resale

Vehicle Maintenance Materials
Machinery & Equip Maint Materials
Vehicle Motor Fuel & Lubricants
Supplies

Contract/Purchased 5ervices

600
605
615
630
630

03
01
01
02
03

Training and Education

Ads and Public Announcements
Professional and Technical Licenses
Vehicle Licenses

Bank and Merchant Charges
Contract/Purchased Services

Minor Capital
725 00 Machinery and Equipment

Minor Capital Outlay

Interdepartmental Charges

800
801
802
803
804
805
825
850

00
01
00
01
01
01
01
01

Interdepartmental-Administrative
Interdepartmental-Human Resources
Interdepartmental-Finance
Interdepartmental-info Technology
Interdepartmental-Engineering

Interdepartmental-KPU Billing Services

Interdepartmental-Insurance
Interdepartmental-Garage
Interdepartmental Charges

Total Expenditures by Type

2014

Actual

253,127
18,836
54,753
24,030
47,444
98,047
29,665

5,389
1,242

532,533

1,329
80

24
18,053
36,419
746
33,960
90,611

60
9,037
9,097

2,528
2,528

17,684
6,579
31,572
18,924
48,638
25,170
5,791
2,644
157,002

791,771

Adopted

270,055
24,000
56,400
26,800
51,400
105,900
36,400
5,800
1,375
413

578,543

3,000
1,000
1,000
18,905
38,000
2,450
35,000
99,355

1,000
300
600
150

3,000

5,050

7,000
7,000

19,070
7,360
33,020
19,870
61,740
25,170
10,300
5,000
181,530

871,478
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2015 Budget
Amended

269,300
24,000
52,300
26,800
51,400
108,100
38,300
5,800
1,375
413

577,788

3,000
1,000
1,000
18,905
38,000
2,450
28,900
93,255

1,000
300
600
120

9,100

11,120

7,000
7,000

19,070
7,360
33,020
20,990
61,740
25,170
10,300
5,000
182,650

871,813

Estimate

269,300
23,400
50,600
25,300
49,600
108,100
38,300
5,800
1,375
400

572,175

1,850
900
900
17,600
31,500

800
24,500
78,050

200
300
300
120
9,100
10,020

6,500
6,500

18,630
7,170
31,240
20,690
58,600
25,170
7,900
5,000
174,400

841,145

2016

Budget

282,619
24,000
56,400
27,760
53,260
110,700
37,250
6,020
1,375
400

599,784

2,000
900
900

17,600
33,047

1,000
26,500
81,947

200
300
300
120
9,100
10,020

5,500
5,500

18,960
7,220
34,510
19,310
62,000
25,170
9,700
5,000
181,870

879,121

(1,000)
(100)
(100)

(1,305)

{4,953)

(1,450)

(8,500)

(17,408)

(800)

(300)

(30)
6,100
4,970

(1,500)
(1,500)

(110)

(140)
1,490

(560)
260

(600)

340

7,643

2015 Adopted/2016
Incr(Decr)

%

4.7%
0.0%
0.0%
3.6%
3.6%
4.5%
2.3%
3.8%
0.0%
-3.1%
3.7%

-33.3%
-10.0%
-10.0%

-6.9%
-13.0%
-59.2%
-24.3%
-17.5%

-80.0%
0.0%
-50.0%
-20.0%
203.3%
98.4%

-21.4%
-21.4%

-0.6%
-1.9%
4.5%
-2.8%
0.4%
0.0%
-5.8%
0.0%
0.2%

0.9%


















CITY OF KETCHIKAN
2016 Operating and Capital Budget
Public Works-Wastewater Operations Division 3000-110

» Provided cost effective service, which meets the federally mandated provision of the City's 301H waiver of secondary
treatment.

* Installed new PVC scum skim tube assembly at Treatment Plant B.
* Worked with PW Engineering and contractor to oversee and inspect the replacement of the Revetment Way sewer.
» Reduced chlorine use in manholes effectively lowering cost while maintaining current program of coliform reduction.

» Successfully administered the Side Sewer Grant Upgrade Program with additional budget required to cover the cost due to
the large number of participants that completed private system repairs at a benefit to both the City and the pubtic.

* Passed OSHA compliance inspection with minimal findings and minor changes to safety program.

DIVISION SUMMARY

2014 2015 2016 2015 Adopted/2016
Expenditures by Category Actual Adopted  Amended Estimate Budget Incr(Decr) 3
Personnel Services and Benefits 820,889 850,421 840,421 804,510 858,260 7,839 0.9%
Supplies 304,031 358,007 368,007 364,575 364,575 6,568 1.8%
Contract/Purchased Services 249,827 302,575 324,485 318,285 294,375 (8,200) -2.7%
Minor Capital Qutlay 39,286 53,500 53,500 53,500 53,500 - 0.0%
Interdepartmental Charges 467,980 520,890 522,570 498,380 529,400 8,510 1.6%
Debt Service 109,772 106,774 106,774 106,774 155,425 48,651 45.6%
Payment in-Lieu of Taxes 80,000 80,000 80,000 80,000 80,000 - 0.0%
Total Expenditures 2,071,785 2,272,167 2,295,757 2,226,024 2,335,535 63,368 2.8%

2014 2015 2016 2015 Adopted/2016
Funding Source Actual Adopted  Amended Estimate Budget  Incr(Decr) %
Wastewater Fund 2,071,785 2,272,167 2,295,757 2,226,024 2,335,535 63,368 2.8%
Total Funding 2,071,785 2,272,167 2,295,757 2,226,024 2,335,535 63,368 2.8%

2014 2015 2016 2015 Adopted/2016
Full-time Equivalent Personnel Actua! Adopted  Amended Budget Salary Incr{Decr) %
Wastewater Supervisor 1.00 1.00 1.00 1.00 82,174 - 0.0%
Senior Wastewater Operator 2.00 2.00 2.00 2.00 113,127 - 0.0%
Wastewater Operator 4.00 4.00 4.00 4.00 193,617 - 0.0%
Wastewater Lab Analyst 1.00 1.00 1.00 1.00 69,382 - 0.0%
Total 8.00 8.00 8.00 8.00 458,300 - 0.0%

W-3
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2016 Operating and Capital Budget
Public Works-Wastewater

Operations Division 3000-110

DIVISION OPER G BUDGET DETAIL

Operating Expenditures

Personnel Services and Benefits

500
501
502
505
506
507
507
508
509
509

01
01
01
00
00
00
30
00
03
08

Supplies

510
510
510
510
510
510
515
515
515
520
525
525
530
535
535

01
02
03
04
05
06
01
04
05
02
03
04
03
02
04

Regular Salaries and Wages
Overtime Wages

Temporary Wages

Payroll Taxes

Pension

Health and Life Insurance
Workers Compensation

Other Benefits
Allowances-Public Works Clothing
Allowances-Medical Expenses
Personnel Services and Benefits

Office Supplies

Operating Supplies

Safety Program Supplies

Janitorial Supplies

Small Tools & Equipment
Chemicals

Vehicle Maintenance Materials
Machinery & Equip Maint Materials
Infrastructure Maint Materials
Postage

Heating Fuel

Vehicle Motor Fuel & Lubricants
Professional & Technical Publications
Business and Meal Expenses
Uniforms/Badges/Clothing
Supplies

Contract/Purchased Services

600
600
605
615
615
630
630
630
635
635
635
635
635
635
640
640
645
650
650

02
03
01
01
02
01
02
03
03
04
06
07
08
12
02
04
02
01
02

Travel-Training

Training and Education

Ads & Public Announcements
Professional & Technical Licenses
Assn. Membership Dues & Fees
Building & Operating Permits
Vehicle Licenses

Bank and Merchant Charges

Vehicle Maintenance Services
Software Maintenance Services
Bldg. & Grounds Maint Services
Machinery & Equip Maint Services
Infrastructure Maint Services
Technical Services

Engineering & Architectural Services
Management & Consulting Services
Rents & Leases-Machinery & Equip
Telecommunications

Electric, Water, Sewer & Solid Waste
Contract/Purchased Services

2014

Actual

450,207
39,121
34,166
15,805
103,304
150,138
18,010
8,456
1,607
75

820,889

2,207
9,830
8,268
6,064
5,174
130,388
25,637
65,888
2,379
35,561
9,794
557
379
1,905
304,031

2,204
265
5,455
235

50

54
9,995
186
1,696
1,860
14,261
22,254
3,850
1,680
87
12,028
173,667
249,827

Adopted

445,021
50,000
42,000
41,100
83,700
156,900
20,000
9,100
1,700
900

850,421

2,500
6,982
7,000
7,250
7,950
125,000

22,575
111,750
5,000
44,000
12,000
500

500
5,000
358,007

10,000
5,000
2,500

500
500
2,800
500
6,200
3,000
4,500
8,000
8,000

28,150
5,000
4,000

21,925
1,000

15,000

176,000
302,575

W-5

5 Budget

ended

439,021
46,000
42,000
41,100
83,700
156,740
20,000
9,260
1,750
850

840,421

2,500
6,982
7,000
7,250
5,950
145,000
10,000
18,575
105,750
5,000
36,000
12,000
500

500
5,000
368,007

10,000
5,000
2,500

500
500
2,800
500

10,000
3,000
4,500
8,000
8,000

28,150
5,000

25,910

18,125
1,000

15,000

176,000
324,485

Estimate

438,600
38,400
27,200
37,200
77,300
155,800
18,400
9,260
1,750
600

804,510

2,500
6,900
7,000
7,250
5,000

145,000

10,000
18,300

105,625

4,000
36,000
12,000

500
500

4,000

364,575

10,000
5,000
2,500

500
500
2,800
500

10,000
3,000
4,500
8,000
8,000

28,150
5,000

24,910

14,925
1,000

13,000

176,000
318,285

2016

Budget

458,300
50,000
30,000
41,220
84,650
163,800
19,760
8,230
1,700
600

858,260

2,500
6,900
7,000
7,250
5,000
145,000
10,000
18,300
105,625
4,000
36,000
12,000
500
500
4,000
364,575

10,000
5,000
2,500

500
500
2,800
500

10,000
3,000
4,500
8,000
8,000

26,150
5,000
3,000

14,925
1,000

13,000

176,000
294,375

13,279
(12,000}
120
950
6,900
(240)
(870)
{300)
7,839

(82)
(2,950}
20,000
10,000
(4,275)
(6,125)
(1,000}
(8,000)

{1,000)
6,568

(2,000)

{1,000)
(7,000)

{2,000)

(8,200)

2015 Adopted/2016
Incr{Decr)

%

3.0%
0.0%
-28.6%
0.3%
1.1%
4.4%
-1.2%
-9.6%
0.0%
-33.3%
0.9%

0.0%
-1.2%
0.0%
0.0%
-37.1%
16.0%
New
-18.9%
-5.5%
-20.0%
-18.2%
0.0%
0.0%
0.0%
-20.0%
1.8%

0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
61.3%
0.0%
0.0%
0.0%
0.0%
-7.1%
0.0%
-25.0%
-31.9%
0.0%
-13.3%
0.0%
-2.7%



CITY OF KETCHIKAN
2016 Operating and Capital Budget
Public Works-Wastewater . Operations Division 3000 |0

2014 2015 Budget 2016 2015 Adopted/2016
Operating Expenditures Actual Adopted Amended Estimate Budget Incr{Decr} %
Minor Capital
715 00 Furniture and Fixtures 279 1,500 1,500 1,500 1,500 - 0.0%
725 00 Machinery and Equipment 38,957 50,000 50,000 50,000 50,000 - 0.0%
725 01 Computers, Printers & Copiers 50 2,000 2,000 2,000 2,000 - 0.0%
Minor Capital Outlay 39,286 53,500 53,500 53,500 53,500 - 0.0%

Interdepartmental Charges

800 00 Interdepartmental-Administrative 26,527 28,600 28,600 28,600 28,510 {90) -0.3%
801 01 Interdepartmental-Human Resources 9,868 11,080 11,050 11,050 10,820 (230) -2.1%
802 00 Interdepartmental-Finance 47,358 49,520 49,520 47,000 51,760 2,240 4.5%
803 01 Interdepartmental-Info Technology 28,385 29,800 31,480 31,480 28,960 (840) -2.8%
804 01 Interdepartmental-Engineering 258,857 273,870 273,870 260,000 287,000 13,130 4.8%
805 01 Interdepartmental-KPU Billing Services 48,050 48,050 48,050 48,050 48,050 - 0.0%
825 01 Interdepartmental-Insurance 16,606 35,000 35,000 27,200 29,300 (5,700) -16.3%
850 01 Interdepartmental-Garage 17,329 30,000 30,000 30,000 30,000 - 0.0%
851 01 Interdepartmental-Equipment 15,000 15,000 15,000 15,000 15,000 - 0.0%

Interdepartmental Charges 467,980 520,890 522,570 498,380 529,400 8,510 1.6%

Debt Service

931 01 Debt Service-Principal 80,370 81,581 81,581 81,581 118,930 37,349 45.8%
932 01 Debt Service-Interest 29,402 25,193 25,193 25,193 36,495 11,302 44.9%
Debt Service 109,772 106,774 106,774 106,774 155,425 48,651 45.6%

Other Costs
975 00 Paymentin Lieu of Taxes 80,000 80,000 80,000 80,000 80,000 - 0.0%
Other Costs 80,000 80,000 80,000 80,000 80,000 - 0.0%
Total Expenditures by Type 2,071,785 2,272,167 2,295,757 2,226,024 2,335,535 63,368 2.8%

500-01 Regular Salaries and Wages: $458,300 — This account provides for compensation paid to all regular salaried and
hourly employees of the Wastewater Division.

501-01 Overtime Wages: $50,000 - This account provides for compensation paid to all regular and temporary hourly
employees for hours worked in excess of a regular working cycle.

502-01 Temporary Wages: $30,000 - This account provides for compensation paid to temporary salaried and hourly
employees of the Wastewater Services Division.

505-00 Payroll Taxes: $41,220 — This account provides for employer contributions for Social Security and Medicare and other
similar payroll related taxes.

506-00 Pension: $84,650 ~ This account provides for employer contributions to retirement plans.

507-00 Health and Life Insurance: $163,800 — This account provides for employer contributions to employee health and life
insurance plans.

507-30 Workers Compensation: $19,760 — This account provides for employer contributions to workers compensation
insurance.













CITY OF KETCHIKAN

2016 Operating and Capital Budget
Public Works-Wastewater Operations Division 3000-110

851-01 Equipment Charges: $15,000 - This account provides for the expenditure for use of equipment owned by another
department of the City.

931-01 Debt Service-Principal: $118,930 - This account provides for principal on Alaska Clean Water Loans for the
Wastewater Division.

932-01 Debt Service-Interest: $36,495 - This account provides for interest on Alaska Clean Water Loans for the Wastewater
Division.

975-00 Payments in Lieu of Taxes: $80,000 - This account provides for payments in lieu of taxes assessed against the
enterprise funds of the City.




CITY OF KETCHIKAN
2015 Operating and Capital Budget

Public Works-Wastewater Capital Budget
2014 Budget 2015 Adopted/2016

Major Capital Projects Adopted Amended Estimate

730-00 Infrastructure and Plant 505,554 860,000 882,500 217,300 1,320,200 460,200 53.5%

Total Major Capital Outlay 505,554 860,000 882,500 217,300 1,320,200 460,200 53.5%

2016 Capital Improvement Projects Funding Sources

Wastewater
Project # Project Fund

730-00 Infrastructure and Plant

Sewer Main & Manhole Repair/Replacement 100,000 100,000
Upgrade Sewer Laterals 30,000 30,000
Small Pump Station Upgrades 80,000 80,000
Force Main Replacement 1,075,200 1,075,200
Woest Fairy Chasm Sewer Replacement 35,000 35,000
Total Infrastructure and Plant 1,320,200 - - 1,320,200
Total 2016 Capital Budget 1,320,200 - - 1,320,200
Expenditures by Type Expenditures by Funding Source

100% & Infrastructure and Plant
100% m Wastewater Fund






CITY OF KETCHIKAN
2016 Operating and Capital Budget

Harbors Summary
2014 2015 Adopted/2016
Full-time Equivalent Personnel Actual Adopted Amended
Operations 5.20 5.20 5.20 5.20 289,434 - 0.0%
Total 5.20 5.20 5.20 5.20 289,434 - 0.0%













CITY OF KETCHIKAN
2016 Operating and Capital Budget
Harhnrs

0 ting Expenditures

Operations Division 1710-110

Supplies

510
510
510
510
510
515
515
515
520
525
525
530
535

01
02
03
04
05
01
04
05
02
03
04
02
04

Office Supplies

Operating Supplies

Safety Program Supplies
Janitorial Supplies

Small Tools & Equipment
Vehicle Maint Materials
Machinery & Equip Maint Materials
Infrastructure Maint Materials
Postage

Heating Fuel

Vehicle Motor Fuel & Lubricants
Periodicals
Uniforms/Badges/Clothing
Supplies

Contract/Purchased Services

600
600
600
605
605
615
620
620
630
630
630
635
635
635
635
635
635
645
650
650

01
02
03
01

07

Travel-Business

Travel-Training

Training and Education

Ads and Public Announcements
Marketing

Assn Membership Dues & Fees
Salvage & Disposal of Impounded Prop
Towing of Impounded Property
Building & Operating Permits
Vehicle Licenses

Bank and Merchant Charges
Janitorial and Cleaning Services
Vehicle Maintenance Services
Software Maintenance Services
Bldg & Grounds Maint Services
Machinery & Equip Maint Services
Infrastructure Maint Services
Rents & Leases-Machinery & Equip
Telecommunications

Electric, Water, Sewer & Solid Waste
Contract/Purchased Services

Minor Capital

715
720
725
725
735

00
00
00
01
00

Furniture and Fixtures
Vehicles & Moving Equipment
Machinery and Equipment
Computers, Printers & Copiers
Software

Minor Capital Qutlay

2014
Actual

2,393
3,042
218
1,181
4,817
3,982
6,936
35,684
3,333
3,873
9,365

2,621
77,445

1,432
856
804
536
240
150
429

64
14,478

3,098

2,726
861

9,224

3,036

13,199
220
27,573
186,940
265,866

147
1,498
9,382

11,027

Adopted

3,450
3,300

300
1,850
2,150
2,000

40,500
2,940
5,700
8,000

100
2,100
72,390

1,500
1,300
1,100
1,550
1,500
200
10,000
500
900

50
9,630
3,600
3,951
2,000
7,700
4,100
9,100
900
26,146
179,700
265,427

3,000

12,200
2,000
1,800

19,000

2015 Budget
Amended

3,450
3,300

300
1,850
3,150
2,000

38,100
2,940
5,700
8,000

100
2,500
71,390

1,500
1,300
1,100
1,550
1,500
200
6,000
500
900

50
18,000
3,600
2,581
2,000
6,700
4,100
9,100
900
26,146
179,700
267,427

2,000

12,200
2,000
1,800

18,000

3,450
3,300

300
1,850
3,150
2,000

38,100
2,940
5,700
8,000

100
2,500
71,390

1,500
1,300
1,100
1,550
1,500
200
6,000
500
900

50
18,000
3,600
2,581
2,000
6,700
4,100
9,100
900
26,146
179,700
267,427

2,000

12,200
2,000
1,800

18,000

2016
Budget

3,450
3,300

300
1,850
2,150
2,000

38,500
2,940
5,700
8,000

100
2,100
70,390

1,500
1,300
1,100
1,550
1,500
200
7,000
500
900

50
18,000
3,600
2,850
2,000
6,700
4,100
8,100
900
26,146
179,700
267,696

2,000

9,200
6,000
1,800
19,000

(2,000)

(2,000)

{1,000)
(3,000)
4,000

2015 Adopted/2016
Incr(Decr)

%

0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
NA
-4.9%
0.0%
0.0%
0.0%
0.0%
0.0%
-2.8%

0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
-30.0%
0.0%
0.0%
0.0%
86.9%
0.0%
-27.9%
0.0%
-13.0%
0.0%
-11.0%
0.0%
0.0%
0.0%
0.9%

-33.3%
NA
-24.6%
200.0%
0.0%
0.0%




CITY OF KETCHIKAN
2016 Operating and Capital Budget

Harbors Operations Division 1710-110
2014 2015 Budget 2016 2015 Adopted/2016
Operating Expenditures Actual Adopted Amended Estimate Budget Incr{Decr) %
Interdepartmental Charges
800 00 Interdepartmental-Administrative 18,991 20,480 20,480 20,000 20,380 (100) -0.5%
801 01 Interdepartmental-Human Resources 7,064 7,920 7,920 7,700 7,750 (170) -2.1%
802 00 Interdepartmental-Finance 33,903 35,450 35,450 33,550 37,060 1,610 4.5%
803 01 Interdepartmental-Info Technology 20,321 21,330 22,530 22,220 20,730 (600} -2.8%
804 01 Interdepartmental-Engineering 60,165 77,680 77,680 71,000 82,000 4,320 5.6%
825 01 Interdepartmental-Insurance 41,942 48,300 51,800 51,800 57,800 9,500 19.7%
850 01 Interdepartmental-Garage 5,878 8,850 8,850 8,850 8,850 - 0.0%
Interdepartmental Charges 188,264 220,010 224,710 215,120 234,570 14,560 6.6%
Debt Service
931 01 Debt Service-Principal - 85,000 85,000 85,000 166,800 81,800 96.2%
932 01 Debt Service-Interest 54,023 118,775 118,775 118,775 206,900 88,125 74.2%
Debt Service 54,023 203,775 203,775 203,775 373,700 169,925 83.4%
Total Expenditures by Type 1,172,104 1,339,604 1,340,804 1,331,062 1,531,810 192,206 14.3%

NARRATIVE

500-01 Regular Salaries and Wages: $289,434 — This account provides for compensation paid to all regular salaried and hourly
employees of the Harbors Division.

501-01 Overtime Wages: $8,000 - This account provides for compensation paid to all regular and temporary hourly employees
for hours worked in excess of a regular working cycle.

502-01 Temporary Wages: $69,000 - This account provides for compensation paid to temporary salaried and hourly employees
of the Harbors Division.

505-00 Payroll Taxes: $28,000 — This account provides for employer contributions for Social Security and Medicare and other
similar payroll related taxes.

506-00 Pension: $58,130 - This account provides for employer contributions to retirement plans.

507-00 Health and Life Insurance: $87,900 — This account provides for employer contributions to employee health and life
insurance plans.

507-30 Workers Compensation: $23,450 — This account provides for employer contributions to workers compensation.

508-00 Other Benefits: $2,540 — This account provides for expenditures for direct claims from former employees for
unemployment benefits paid by the State of Alaska and accrued vacation and sick leave.

510-01 Office Supplies: $3,450 - This account provides for paper, pens, pencils, adding machine ribbons and tape, note pads, file
folders, scotch tape, toner, ink cartridges, photocopy charges, small desk accessories and minor office equipment such as adding
machines, calculators, staplers, comb binding machines and tape dispensers.

510-02 Operating Supplies: $3,300 - This account provides for supplies that are normaily not of a maintenance nature and are
required to support department operations. Included are supplies such as medical supplies, coffee, creamer, disposable cups,
paper plates, plastic utensils, public trash cans, public benches, keys and locksets.









CITY OF KETCHIKAN

2016 Operating and Capital Budget

Harbors Operations Division 1710-110

735-00 Software: $1,800 - This account provides for acquisition of software systems and upgrades not covered by maintenance
agreements.

800-00 Interdepartmental Charges — Administrative: $20,380 - This account provides for administrative and management
services provided by the departments of the City Council, City Clerk and City Attorney, and the administrative office of the City

Manager.

801-01 Interdepartmental Charges — Human Resources: $7,750 - This account provides for human resource services provided by
the Human Resources Division.

802-00 Interdepartmental Charges - Finance: $37,060 - This account provides for financial, accounting, payroll, accounts payable,
billing, customer service and budgeting services provided by the Finance Department.

803-01 Interdepartmental Charges — Information Technology: $20,730 - This account provides for information technology
services provided by the Information Technology Department.

804-01 Interdepartmental Charges ~ Engineering: $82,000 - This account provides for engineering services provided by the
Public Works Department-Engineering Division.

825-01 Interdepartmental Charges — insurance: $57,800 - This account provides for risk management services and claims.

850-01 Interdepartmental Charges ~ Garage: $8,850 - This account provides for fleet maintenance services provided by the
Public Works Department-Garage Division.

931-01 Debt Service-Principal: $166,800 - This account provides for principal on general obligation bonds issued to finance
harbor capital improvements.

932-01 Debt Service-Interest: $206,900 - This account provides for interest on general obligation bonds issued to finance harbor
capital improvements.




CITY OF KETCHIKAN
2016 Operating and Capital Budget
Harbors

2014 2015 Budget

Major Capital Projects Actual Adopted

730-00 Infrastructure and Plant 6,004,261 5,799,673

Total Major Capital Outlay 6,004,261 5,799,673

2016 Capital Improvement Projects

Project # Project

730-00 Infrastructure and Plant
Bar Harbor North Dredging
Bar Harbor South Floats 1 & 7 Rehabilitation
Waste Qil Collection Tank Replacements
Security Camera Upgrades
Bar Harbor North Replace Ramp 3 & Fioats 10 & 11 Elec Upgrades

Total Infrastructure and Plant

Total 2016 Capital Budget

Expenditures by Type

M Infrastructure and Plant

100%

Amended

Capital Budget
2016 2015 Adopted/2016
Estimate Budget Incr(Decr)
4,191,095 227,665 (5,572,008) -96.1%
4,191,095 227,665 (5,572,008) -96.1%

Funding Sources
Harbor
Construction Bonds &
Harbor Fund Fund Advances

115,055 115,055

2,099 2,099

13,511 13,511

15,000 15,000

82,000 82,000

- 227,665 - 227,665
- 227,665 - 227,665

Expenditures by Funding Source

100.00%
® Harbor Construction Fund













CITY OF KETCHIKAN
2016 Operating and Capital Budget
Port Operations Division 4000-110

] OPERATING BUDGET CHANGES FOR 2016

Changes between the adopted operating budget for 2015 and the proposed operating budget for 2016 that are greater that 5%
and $5,000 are discussed below.

» Personnel Services and Benefits increased by $16,101, or by 1.5%, due to annual employee step increases; a retroactive 1.6%
cost of living adjustment and decreased employee health insurance co-pays that became effective January 1, 2015; and a
2.0% cost of living adjustment for IBEW, Local 1547 employees and non-represented employees that will become effective
January 1, 2016.

* Interdepartmental Charges - Insurance (Account No. 825-01} increased by $22,100, or by 12.6%, because excess marine
liability insurance premiums allocated to the Port Department for the 2015 Budget were incorrect. The esimate for 2015 and

the amount requested for 2016 reflects the proper allocation of the premiums for excess marine liability insurance.

» Debt Service - Principal (Account No. 931-01) has increased by $45,000 and Debt Service - Interest (Account No. 932-01) has
decreased by $42,038 as principal payments increase and interest payments decrease for the 2006 Port Revenue Bonds.

;T 22 | DIVISION OPERATING BUDGET DETAIL

2014 2015 Budget 2016 2015 Adopted/2016
Operating Expenditures Actual Adopted  Amended Estimate Budget Incr{Decr) %

Personnel Services and Benefits

500 01 Regular Salaries and Wages 276,215 300,528 300,528 276,100 313,409 12,881 4.3%
501 01 Overtime Wages 49,746 45,000 64,300 64,300 45,000 - 0.0%
502 01 Temporary Wages 417,347 436,600 404,800 391,700 436,600 - 0.0%
505 00 Payroll Taxes 55,693 59,900 62,700 62,700 60,850 950 1.6%
506 00 Pension 69,983 75,200 72,200 66,200 78,090 2,890 3.8%
507 00 Health and Life Insurance 85,442 100,800 93,700 93,700 100,400 (400) -0.4%
507 30 Workers Compensation 36,088 55,000 52,300 48,300 55,310 310 0.6%
508 00 Other Benefits 3,907 9,100 11,800 11,730 8,570 (530) -5.8%
Personnel Services and Benefits 994,421 1,082,128 1,062,328 )14,730 1,098,229 16,101 1.5%

Supplies
510 01 Office Supplies 2,110 3,500 2,500 2,500 2,500 (1,000) -28.6%
510 02 Operating Supplies 3,395 5,000 5,000 5,000 5,000 - 0.0%
510 03 Safety Program Supplies 390 400 400 400 400 - 0.0%
510 04 lanitorial Supplies 6,893 8,100 10,100 10,100 10,100 2,000 24.7%
510 05 Small Tools & Equipment 6,950 8,000 8,000 8,000 8,000 - 0.0%
515 01 Vehicle Maint Materials 3,097 2,000 2,000 2,000 2,000 - 0.0%
515 02 Bldg & Grounds Maint Materials - 12,500 12,500 12,500 12,500 - 0.0%
515 04 Machinery & Equip Maint Materials 1,070 1,000 1,000 1,000 1,000 1,000 0.0%
515 05 Infrastructure Maint Materials 19,457 20,000 19,000 19,000 20,000 - 0.0%
520 02 Postage 95 95 95 95 95 - 0.0%
525 03 Heating Fuel 3,706 5,900 5,900 5,900 5,900 - 0.0%
525 04 Vehicle Motor Fuel & Lubricants 7,476 8,900 8,900 8,900 8,900 - 0.0%
530 02 Periodicals - 200 200 200 200 - 0.0%
535 04 Uniforms/Badges/Clothing 8,389 11,500 11,500 9,500 9,500 {2,000) -17.4%
Supplies 63,028 87,095 87,095 85,095 86,095 (1,000) 1%
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C [ OF KETCHIKAN
2016 Operating and Capital Budget
Port Operations Division 4000-110

2015 Budget 2016 2015 Adopted/2016

perating Expenditures Adopted Amended mate Budget Incr(Decr) %
Debt Service
931 01 Debt Service-Principal 845,000 885,000 885,000 885,000 930,000 45,000 5.1%
932 01 Debt Service-Interest 1,727,807 1,691,088 1,691,088 1,691,088 1,649,050 (42,038) -2.5%
Debt Service 2,572,807 2,576,088 2,576,088 2,576,088 2,579,050 2,962 0.1%
Other Costs
910 511 Transfer to Port R&R Fund 521,051 522,000 522,000 522,000 522,000 - 0.0%
975 00 Paymentin Lieu of Taxes 484,412 485,000 485,000 485,000 485,000 - 0.0%
Other Costs 1,005,463 1,007,000 1,007,000 1,007,000 1,007,000 - 0.0%
Total Expenditures by Type 7,823,205 8,046,698 8,048,528 7,964,730 8,155,211 108,513 3%

500-01 Regular Salaries and Wages: $313,409 — This account provides for compensation paid to all regular salaried and hourly
employees of the Port Division.

501-01 Overtime Wages: $45,000 - This account provides for compensation paid to all regular and temporary hourly employees
for hours worked in excess of a regular working cycle.

502-01 Temporary Wages: $436,600 - This account provides for compensation paid to temporary salaried and hourly
employees of the Port Division.

505-00 Payroll Taxes: $60,850 — This account provides for employer contributions for Social Security and Medicare and other
similar payroll related taxes.

506-00 Pension: $78,090 — This account provides for employer contributions to retirement plans.

507-00 Health and Life Insurance: $100,400 - This account provides for employer contributions to employee health and life
insurance plans.

507-30 Workers Compensation: $55,310 — This account provides for employer contributions to workers compensation
insurance.

508-00 Other Benefits: $8,570 — This account provides for expenditures for direct claims from former employees for
unemployment benefits paid by the State of Alaska and accrued vacation and sick leave.

510-01 Office Supplies: $2,500 - This account provides for paper, pens, pencils, adding machine ribbons and tape, note pads,
file folders, scotch tape, toner, ink cartridges, photocopy charges, small desk accessories and minor office equipment such as
adding machines, staplers, and tape dispensers.

510-02 Operating Supplies: $5,000 - This account provides for supplies that are normally not of a maintenance nature and are
required to support department operations. Included are supplies such as medical supplies, coffee, creamer, disposable cups,
paper plates, plastic utensils, public trash cans, public benches, keys and locksets.

510-03 Safety Program Supplies: $400 — This account provides for the City safety program. Included are safety information
brochures, safety training audio and video programs, safety equipment, OSHA required medical exams, specialized hazardous
materials handling and disposal information, specialized protective safety clothing and traffic control.

510-04 Janitorial Supplies: $10,100 — This account provides for cleaning and sanitation supplies used at the Harbormaster
Building and public restrooms, including Berths Ill and IV, by in-house and contracted janitors.
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{ Y OF KETCHIKAN

2016 Operating and Capital Budget
Port Operations Division 4000-110

932-01 Debt Service-Interest: $1,649,050 - This account provides for interest on the 2006 Port Revenue Bonds.

910-511 Transfer to Port R & R Fund: $522,000 — This accounts for the funding of the Port Repair and Replacement Fund
pursuant to the terms of the City’s bond covenants for the 2006 Port Revenue Bonds and the Berth |V lease agreement between
the City and Ketchikan Dock Company.

975-00 Payments in Lieu of Taxes: $485,000 — This account provides for payments in lieu of taxes in the amount of $319,000
assessed against the Port by the City of Ketchikan and $166,000 in taxes assessed against Berth IV by the City and Ketchikan
Gateway Borough. Berth IV is privately owned and is subject to both City and Borough property taxes.




CITY OF KETCHIKAN
2016 Operating and Capital Budget

Port

2014
Major Capital Projects Actual
730-00 Infrastructure and Plant 78,175
740-00 Other Capital Assets 5,197
Total Major Capital Outlay 83,372

2016 Capital Improvement Projects

Project

730-00 Infrastructure and Plant
Berths | & |l Replacement - Phase IV
Berths 111 & IV Capstans Electrical Upgrade
Planning & Design of Port Improvements
Berth |V Replace Anodes
Security Camera Upgrades
Total Infrastructure and Plant

Total 2016 Capital Budget

Expenditures by Type

100% 8 Infrastructure and Plant

Capital Budget
2015 Budget 2015 Adopted/2016
-Adopted Amended Estimate Incr(Decr)
2,906,531 2,906,531 1,143,286 2,022,532 (883,999) -30.4%
- - - - - NA
2,906,531 2,906,531 1,143,286 2,022,532 (883,999} -30.4%

Funding Sources
Port Repair
and
Replacement

Port Fund Grants Fund

1,632,387 - 1,632,387
15,145 - 15,145
250,000 - 250,000
110,000 110,000
15,000 - 15,000
280,145 1,632,387 110,000 2,022,532
280,145 1,632,387 110,000 2,022,532
Expenditures by Funding Source
15%
® Port Fund

B Grants




CITY OF KETCHIKAN
2016 Operating and Capital Budget
Risk Management

Risk management covers the insurance program developed to protect the City from the risk of incurring a substantial financial
loss due to damage to its property and equipment and claims arising from third parties for damages to their property or
personal injury. Risk management also includes a workers compensation insurance program to protect the City employees in
the event that they are injured while performing their duties.

The insurance programs are accounted for in the Self-Insurance Fund. Each department of the City is assessed an
interdepartmental charge that is based on the same method used by the insurance company to develop the premiums charged
to the City. Liability insurance is based on the department’s personnel costs and property insurance is based on the facilities
and equipment used by the department. The amounts paid by the departments for property and liability are accounted for in
Account 825-01, Interdepartmental Charges — Insurance.

The interdepartmental charge for workers compensation insurance is based on rates developed by the National Council on
Compensation Insurance, adjusted for the City’s experience modifier and other discounts offered by the insurance company.
The rates developed by the NCCI vary between worker classes. For example, the City pays $8.19 per $100 of compensation to
insure its firefighters and $.53 per $100 of compensation to insure its clerical workers. The amount paid by a department
depends on the demographics of its work force and its total compensation. The amounts paid by the departments for workers
compensation insurance are accounted for in Account 507-30, Workers Compensation.

RISK MANAGEMENT SUMMARY

2014 2015 2016 2015 Adopted/2016
Expenditures by Category Actual Adopted Amended Estimate Budget Incr(Decr}) %
Contract/Purchased Services 1,286,240 1,604,000 1,604,000 1,599,000 1,523,000 (81,000) -5.0%
Total 1,286,240 1,604,000 1,604,000 1,599,000 1,523,000 (81,000) -5.0%

2014 2015 2016 2015 Adopted/2016
Funding Source Actual Adopted Amended Estimate Budget Incr{Decr) %
Interdepartmental Charges 1,286,240 1,604,000 1,604,000 1,599,000 1,523,000 (81,000) -5.0%
Total 1,286,240 1,604,000 1,604,000 1,599,000 1,523,000 (81,000) -5.0%

OPERATING BUDGET CHANGES FOR 2016

Changes between the adopted operating budget for 2015 and the proposed operating budget for 2016 that are greater than 5%
and $5,000 are discussed below.

* Property insurance premiums decreased by $58,000, or by 14.7%, because of a premium rebate from the insurance pool.

+ Liability insurance premiums decreased by $19,100, or by 18.6%, because of a premium rebate from the insurance pool.

* Wharfage and Marine insurance premijums decreased by $5,000, or by 5.1%, because of agressive marketing by the City's
insurance brokers.







CITY OF KETCHIKAN

2016 Operating and Capital Budget
Debt Service

Debt service for all tax-supported general obligation bond indebtedness is paid by the GO Bond Debt Service Fund. It is from
this fund that the City makes principal and interest payments on general obligation bonds and other types of loan obligations
for which the City has pledged its full faith and credit. General obligation bonds issued to finance enterprise activities are
accounted for in enterprise funds or special revenue funds. Revenue bonds are paid for exclusively by enterprise funds and
would not be accounted for in the GO Bond Debt Service Fund.

There are four revenue sources that fund the City’s GO Bond Debt Service Fund. The first source is a transfer from the City’s
General Fund. This transfer represents a transfer of resources of the General Fund, primarily property taxes, which have been
designated by the City Council for the payment of general obligation debt. The second source is a transfer of sales tax from
the Hospital Sales Tax Fund. The third source is derived from the Economic Recovery Zone rebates from the federal
government. The fourth source is from bond proceeds remaining in the bond construction funds.

DEBT SERVICE SUMMARY

2014 2015 2016 2015 Adopted/2016
Expenditures by Category Actual Adopted Amended  Estimate Budget Incr(Decr)
Debt Service 2,624,672 3,591,926 3,524,029 3,524,029 3,549,501 (42,425) -1.2%
Total Expenditures 2,624,672 3,591,926 3,524,029 3,524,029 3,549,501 (42,425) -1.2%

2014 2015 2016 2015 Adopted/2016
Funding Source Actual Adopted Amended  Estimate Budget Incr(Decr) %
Property Taxes 549,332 539,343 536,022 539,247 663,064 123,721 22.9%
Bond Proceeds 310,971 310,971 321,500 321,500 194,300 (116,671) -37.5%
Hospital Sales Tax 1,628,665 2,598,700 2,530,803 2,530,803 2,562,750 (35,950) -1.4%
Economic Recovery Zone Rebate 135,704 142,912 132,479 132,479 129,387 (13,525) -9.5%
Total Funding 2,624,672 3,591,926 3,520,804 3,524,029 3,549,501 (42,425) -1.2%

OPERATING BUDGET CHANGES FOR 2016

Changes between the adopted operating budget for 2015 and the proposed operating budget for 2016 that are greater than
5% and $5,000 are discussed below.

* Debt service for the 1997 Hospital General Obligation Bonds decreased by $35,950, or by 1.4%, due to a successful
refinancing that occurred in 2015.

OPERATING BUDGET DETAIL

2014 2015 2016 2015 Adopted/2016
Operating Expenditures Actual Adopted  Amended  Estimate Budget Incr(Decr)
Debt Service
931 01 Debt Service-Principal 1,180,000 1,230,000 1,240,000 1,240,000 1,265,000 35,000 2.8%
932 01 Debt Service-Interest 1,444,672 2,361,926 2,284,029 2,284,029 2,284,501 (77,425) -3.3%
Debt Service 2,624,672 3,591,926 3,524,029 3,524,029 3,549,501 (42,425) -1.2%
Total Expenditures 2,624,672 3,591,926 3,524,029 3,524,029 3,549,501 (42,425) -1.2%













CITY OF KETCHIKAN
2016 Operating and Capital Budget
Transfers and Advances

Operating Expenditures

Transfers Out and Advances - Detail

Fund Purpose
Hospital Sales Tax Fund General Fund Support
Public Works Sales Tax Fund Public Works Department

Shoreline Fund Public Works-Bidg Maintenance
Transient Tax Fund Civic Center
Bayview Cemetery O&M Fund Cemetery Operations

Port Enterprise Fund - CPV Streets Seasonal Litter Crew

Port Enterprise Fund - CPV Museum Tour Guides

CPV Fund Streets Seasonal Litter Crew
Transfers to General Fund

910-117 Transfers to Community Grant Fund from:

Fund Purpose
General Fund Community Grant Program
Hospital Sales Tax Community Grant Program

Public Works Sales Tax Community Grant Program
Transfers to Community Grant Fund

910-260 Transfers to CPV Fund from:
Fund Purpose
Port Enterprise Fund Transfer CPV Funds
Transfers to CPV Fund

910-310 Transfers to Major Capital Improvement Fund from:

Fund Purpose
Port Enterprise Fund Thomas Basin Seawall
CPV Fund Museum Capital Improvements
CPV Fund Stamp Mill Interpretive Exhibit
CPV Fund Thomas Basin Seawall

Transfers to Major Capitai Improvements Fund

910-320 Transfers to Harbor Construction Fund from:

Fund Purpose
CPV Fund Thomas Basin Ramp
Transfers to Major Capital Improvements Fund

910-410 Transfers to Debt Service Fund from:

Fund Purpose
Community Facilities Development 2010 Fire Station GO Bonds
General Fund 2010 Fire Station GO Bonds
General Fund 2012 Library GO Bonds
Community Facilities Development 2012 Library GO Bonds
Hospital Sales Tax 2014 Hospital GO Bonds
Hospital Sales Tax 1997 Hospital GO Bonds

Transfers to Debt Service Fund

913-118 Advances from Economic and Prkng Dvipmnt Fund to:
Fund Purpose
Harbor Construction Fund Payment of Advance
Advances to Economic and Parking Development Fund

Total Expenditures

2014
Actual Adopted
420,000 420,000
2,000,000 2,000,000
6,374 6,374
312,049 305,624
5,000 5,000
60,484 -
51,158 -

- 88,250
2,855,065 2,825,248

51,147 185,973

51,147 48,750

76,706 73,125

179,000 307,848

- 1,600,000

- 1,600,000
509,310 -

- 64,000

- 25,000

- 2,227,600

509,310 2,316,600

- 1,400,000

- 1,400,000
488,730 310,971
10,528 178,699
361,044 360,644

789,165 1,753,700
839,500 845,000
2,488,967 3,449,014

88,453 607,500
88,453 607,500

6,120,795 12,506,210

NARRATIVE

2015
Amended

420,000
2,000,000
6,374
357,010
5,000

88,250
2,876,634

203,917
48,750
73,125

325,792

1,619,258
1,619,258

64,000
25,000
2,475,839
2,564,839

1,151,761
1,151,761

321,500
178,699
360,644
1,753,700
777,103
3,391,646

607,500
607,500

12,537,430

Estimate

420,000
2,000,000
6,374
357,010
5,000

77,600
2,865,984

203,917
48,750
73,125

325,792

1,619,258
1,619,258

49,046
2,475,839
2,524,885

1,151,761
1,151,761

321,500
178,603
360,644
1,753,700
777,103
3,391,550

536,547
536,547

12,415,777

2016
Budget

420,000
2,000,000
6,374
351,611
5,000

88,250
2,871,235

185,973
48,750
73,125

307,848

395,000

395,000

499,120
163,944
194,300
1,753,700
809,050
3,420,114

312,500
312,500

7,306,697

2015 Adopted/2016

Incr(Decr)

(1,600,000}
(1,600,000)

331,000
(25,000)
(2,227,600)
(1,921,600)

(1,400,000)
(1,400,000}

(310,971)
320,421
(196,700)
194,300

(35,950}
(28,900}

(295,000)
(295,000)

(5,199,513)

%

0.0%
0.0%
0.0%
0.0%

-100.0%
-100.0%

NA
517.2%
-100.0%
-100.0%
-82.9%

-100.0%
-100.0%

-100.0%
179.3%
-54.5%

0.0%

-4.3%
-0.8%

-48.6%
-48.6%

-41.6%

910-101 Transfers Out to the General Fund: $2,871,235 — This account provides for transfers to the General Fund from various funds of the City to
fund operating expenditures incurred by the General Fund.
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CITY OF KETCHIKAN
2016 Operating and Capital Budget
Transfers and Advances

910-117 Transfers Out to the Community Grant Fund: $307,848 — This account provides for transfers to the Community Grant Fund from the
General, Hospital Sales Tax and Public Works Sales Tax Fund to finance the Community Grant Program.

910-310 Transfers Out to the Major Capital Improvements Fund: $395,000 - This account provides for transfers to the Major Capital Improvement
Fund from the CPV Fund to finance capital improvements eligible for funding from the State's Commercial Passenger Vessel Excise Tax.

910-410 Transfers Out to the Debt Service Fund: $3,420,114 - This account provides for transfers to the Debt Service Fund from various funds of the
City to fund debt service on the City’s tax-supported general obligation debt.

913-118 Advances from Economic and Parking Development Fund: $312,500 — This account provides an annual payment for the repayment of the
$1,250,000 advance from the Economic and Parking Development Fund to the Harbor Construction Fund that was made in 2013.
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