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Supplementary and Other Information

Our audit for the year ended December 31, 2014 was conducted for the purpose of forming
opinions on the financial statements that collectively comprise City of Seward’s basic financial
statements. The accompanying Schedule of Federal Awards, the Schedule of State Financial
Assistance, the combining and individual fund financial statements and schedules, and the
introductory and statistical sections for the year ended December 31, 2014 are presented for
purposes of additional analysis and are not a required part of the basic financial statements. The
Schedule of Federal Awards and the Schedule of State Financial Assistance are required by Office
of Management and Budget OMB Circular A-133, Audits of States, Local Governments, and Non-
Profit Organizations and the State of Alaska Audit Guide and Compliance Supplement for State
Single Audits, respectively.

The accompanying Schedule of Federal Awards, the Schedule of State Financial Assistance and the
combining and individual fund financial statements and schedules are the responsibility of
management and were derived from and relate directly to the underlying accounting and other
records used to prepare the basic financial statements. Such information has been subjected to
the auditing procedures applied in the audits of the basic financial statements for the year ended
December 31, 2014 and certain additional procedures, including comparing and reconciling such
information directly to the underlying accounting and other records used to prepare the basic
financial statements or to the basic financial statements themselves, and other additional
procedures in accordance with auditing standards generally accepted in the United States of
America. In our opinion, the accompanying supplementary information is fairly stated, in all
material respects, in relation to the basic financial statements as a whole for the year ended
December 31, 2014.

We also previously audited, in accordance with auditing standards generally accepted in the United
States of America, the basic financial statements of City of Seward as of and for the year ended
December 31, 2013 (not presented herein) and have issued our report thereon dated June 18,
2014, which contained unmodified opinions on the respective financial statements of the
governmental activities, the business-type activities, each major fund, and the aggregate
remaining fund information. The individual fund financial statements and schedules for the year
ended December 31, 2013 are presented for purposes of additional analysis and are not a required
part of the basic financial statements. Such information is the responsibility of management and
was derived from and relates directly to the underlying accounting and other records used to
prepare the 2013 financial statements. The individual fund financial statements and schedules
have been subjected to the auditing procedures applied in the audit of the 2013 basic financial
statements and certain additional procedures, including comparing and reconciling such
information directly to the underlying accounting and other records used to prepare those financial
statements or to those financial statements themselves, and other additional procedures in
accordance with auditing standards generally accepted in the United States of America. In our
opinion, the supplementary information is fairly stated in all material respects in relation to the
basic financial statements as a whole for the year ended December 31, 2013.

The introductory and statistical sections have not been subjected to the auditing procedures
applied in the audit of the basic financial statements, and accordingly, we do not express an
opinion or provide any assurance on them.



Other Reporting Required by Government Auditing Standards

In accordance with Government Auditing Standards, we have also issued our report dated
September 21, 2015 on our consideration of City of Seward’s internal control over financial
reporting and on our tests of its compliance with certain provisions of laws, regulations,
contracts, and grant agreements and other matters. The purpose of that report is to describe the
scope of our testing of internal control over financial reporting and compliance and the results of
that testing, and not to provide an opinion on internal control over financial reporting or on
compliance. That report is an integral part of an audit performed in accordance with Government
Auditing Standards in considering City of Seward’s internal control over financial reporting and
compliance.

ADO USh LLl

Anchorage, Alaska
September 21, 2015
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Basic Financial Statements - Overview

These financial statements provide a summary overview of the financial position and results of
operations of all funds of the City, aggregated at the government-wide and the major fund level.
The following statements are included in this section:

Statement of Net Position

Statement of Activities

Governmental Funds - Balance Sheet

Reconciliation of Governmental Funds Balance Sheet to Statement of Net Position

Governmental Funds - Statement of Revenues, Expenditures and Change in Fund Balances

Reconciliation of the Changes in Fund Balances of Governmental Funds to Statement of
Activities

General Fund - Statement of Revenues, Expenditures and Change in Fund Balance -
Budget and Actual

Proprietary Funds - Statement of Net Position

Proprietary Funds - Statement of Revenues, Expenses and Change in Net Position
Proprietary Funds - Statement of Cash Flows

Statement of Fiduciary Net Position

Notes to Basic Financial Statements
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Exhibit B-4

City of Seward, Alaska

Reconciliation of the Change in Fund Balances of Governmental Funds
to Statement of Activities
Year Ended December 31, 2014

Net change in fund balances - total governmental funds S 649,619

The change in net position reported for governmental activities in the
Statement of Activities is different because:

Governmental funds report capital outlays as expenditures. However
on the Statement of Activities, depreciation expense is recognized to
allocate the cost of these items over their estimated useful lives.
This is the amount by which depreciation of $2,435,840 exceeded
capital outlays of $1,201,052. (1,234,788)

Revenues in the Statement of Activities that do not provide current
financial resources are not reported as revenues in the funds. This
is the increase in other long-term assets. 2,456

Issuance of long-term debt provides current financial resources to
governmental funds, while the repayment of the principal of the
long-term debt consumes financial resources in governmental funds.
In addition, interest on long-term debt is not recognized under the
modified accrual basis of accounting until due, rather than as it accrues.
This adjustment combines the net change in these balances:
Accrued interest payable S 1,416
Amortization of bond premium 10,827
Principal payments on long-term debt 85,000
97,243

An internal service fund is used by the City to charge the cost of
vehicles and heavy equipment to individual funds. A portion of the
net revenue of these activities is reported with governmental activities. 141,062

Change in Net Position of Governmental Activities S (344,408)

See accompanying notes to basic financial statements.
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Exhibit D-1
City of Seward, Alaska
Fiduciary Fund
Statement of Fiduciary Net Position
Teen Council
December 31, 2014 Agency Fund
Assets
Cash and investments S 49,884
Other assets 150
Total Assets ) 50,034
Liabilities
Accounts payable S 1,423
Other accrued liabilities 193
Due to Teen Council 48,418
Total Liabilities ) 50,034

See accompanying notes to basic financial statements.
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City of Seward, Alaska

Notes to Basic Financial Statements

6. Long Term Liabilities

The following is a summary of long-term liability transactions of the City for the year ended
December 31, 2014:

Balance at Due
Balance at December 31, Within
January 1, 2014 Additions Retirements 2014 One Year

Governmental Activities
General obligation bonds -
$3,480,000 2012 General

Obligation bonds, due in
annual installments of
$90,000 to $240,000, plus
interest at 4.0% to 5.0%
through September 1, 2036 S 3,480,000 S - § 85000 S 3,395,000 S 90,000

Loaders capital lease
obligation, due in monthly
installments of $7,895,
including interest at 3.97%
through April 21, 2014 31,320 - 31,320 -

Accrued leave 415,200 549,488 489,618 475,070 119,049

Total Governmental Activities
Long-Term Liabilities S 3,926,520 S 549,488 S 605,938 3,870,070 S 209,049

Plus unamortized bond
premium 227,373

S 4,097,443

Liquidation of govermental accrued annual leave is made by the Compensated Annual Leave
Internal Service Fund. All other debt service payments above are made by the General Fund or
Motor Pool Internal Service Fund.
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City of Seward, Alaska

Notes to Basic Financial Statements

Balance at Due

Balance at December 31, Within

Business-type Activities January 1, 2014 Additions Retirements 2014 One Year

Revenue bonds:

$6,C ,000 2008 Electric
revenue bonds, due in annual
installments of $125,000 to
$375,000, plus interest at
4.0% to 6.0% through June 1,

2038 $5,490,000 § - $ 120,000 S 5,370,000 S 125,000

$27, 0,000 2008 Series One
long term care facility bonds,
due in annual installments of
$825,000 to §1,875,000, plus
interest at 4.0% to 5.1%
through April 1, 2033 24,860,000

785,000 24,075,000 825,000

$4,500,000 2006 harbor
revenue bonds, due in annual
installments of $210,000 to
$215,000, plus interest at
4.0% through June 1, 2016 3,370,000 - 2,945,000 425,000 210,000

$1,965,000 2007 refunding
harbor revenue bonds, due in
annual installments of
$175,000 to $235,000, plus
interest at 4.0% to 5.0%
through June 1, 2021 1,615,000 - 175,000 1,440,000 175,000

$2,290,000 2005 refunding
electric revenue bonds, due
in one final installment of
$275,000, plus interest at
5.0% on June 1, 2015 535,000 - 260,000 275,000 275,000

46
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City of Seward, Alaska

Notes to Basic Financial Statements

Annual debt service requirements to maturity on the bonds, notes and capital leases follow:

General Obligation Bonds Governmental Activities

Year Ending December 31, Principal Interest Total
2015 S 90,000 S 155,150 § 245,150
2016 95,000 151,550 246,550
2017 100,000 146,800 246,800
2018 105,000 141,800 246,800
2019 110,000 136,550 246,550
2020-2024 635,000 600,500 1,235,500
2025-2029 790,000 444 050 1,234,050
2030-2034 1,000,000 235,825 1,235,825
2035-2036 470,000 30,175 500,175

S 3,395,000 S 2,042,400 S 5,437,400

Revenue Bonds Business type Activities

Year ending December 31, Principal Interest Total
2015 S 1,685,000 S 1,622,311 S 3,307,311
2016 1,465,000 1,560,630 3,025,630
2017 1,525,000 1,500,825 3,025,825
2018 1,580,000 1,436,388 3,016,388
2019 1,650,000 1,369,226 3,019,226
2020-2024 8,625,000 5,703,889 14,328,889
2025-2029 8,795,000 3,583,003 12,378,003
2030-2034 8,355,000 1,285,391 9,640,391
2035-2038 1,385,000 150,282 1,535,282

$35,065,000 S 18,211,945 S 53,276,945

Notes Payable Business type Activities

Year ending December 31, Principal Interest Total
2015 S 129,244 §S 27,600 S 156,844
2016 131,182 25,662 156,844
2017 133,150 23,694 156,844
2018 135,147 21,697 156,844
2019 137,175 19,669 156,844
2020-2024 717,361 66,859 784,220
2025-2027 456,762 13,771 470,533

S 1,840,021 S 198,952 S 2,038,973
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City of Seward, Alaska

Notes to Basic Financial Statements

e .ectric and Harbor revenue bonds also require that rates be maintained at a level that will
produce net revenues after certain adjustments, equal to 1.3 and 1.2, respectively, times the
amount required each year to pay the principal and interest. The City met these revenue
requirements for both bonds in 2014. The bond coverage calculations are as follows:

E_lg ic Revenue Bonds

Total revenues, excluding grants S 11,236,195

Total operating expenses, excluding depreciation (7,738,038)
Available for debt service S 3,498,157

Debt service payments:

Principal S 380,000
Interest 291,536
Tot Debt Service Payments S 671,536
Debt Coverage 5.21

Ha. »r Revenue Bonds

Tot revenues, excluding grants S 3,257,122
Total operating expenses, excluding depreciation (2,358,618)
Available For Debt Service S 898,504
Det service payments:

Principal S 445,000
Interest 213,048
Total Debt Service Payments S 658,048
Debt Coverage 1.37
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City of Seward, Alaska

Notes to Basic Financial Statements

GASB 77 - Tax Abatement Disclosures - Effective for year-end December 31, 2016, with earlier
appl ation encouraged - This statement requires local governments to provide financial
disclosures relating to tax abatements affecting the government. This includes information about
abatement agreements entered into directly by the government, including conditions and criteria
und:  which taxes can be abated, the type and dollar amount of the tax. [n addition, the
statement requires disclosure of tax abatements issued by other governments that affect the local
government’s revenue recognition and reporting.

58
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Supplementary Information
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Exhibit E-1
City of Seward, Alaska
Nonmajor Governmental Funds
Combining Balance Sheet
Special Capital

December 31, 2014 Revenue Projects Total
Assets
Cash and investments S 347,551 $ 2,494,777 $ 2,842,328
Grants receivable 627,393 - 627,393
Prepaid items 16,746 - 16,746
Other receivables 11,030 - 11,030
Total Assets $ 1,002,720 $ 2,494,777 S 3,497,497
Liabilities
Accounts payable S 37,929 S 53,120 S 91,049
Accrued compensation 10,190 - 10,190
Due to other funds 627,393 - 627,393
Total Liabilities 675,512 53,120 728,632
Fund Balances
Nonspendable - Prepaid items 16,746 - 16,746
Assigned:
Parks and recreation 2,498 - 2,498
General government 307,964 - 307,964
Capital projects - 2,441,657 2,441,657
Total Fund Balances 327,208 2,441,657 2,768,865
Total Liabilities and Fund Balances $ 1,002,720 $ 2,494,777 S 3,497,497
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Exhibit E-2
City of Seward, Alaska
Nonmajor Governmental Funds
Combining Statement of Revenues, Expenditures
and Change in Fund Balances
Special Capital
Year Ended December 31, 2014 Revenue Projects Total
Revenues
Intergovernmental S 961,748 S 348,892 $ 1,310,640
Local grants 21,576 470,349 491,925
Other 62,306 - 62,306
Total Revenues 1,045,630 819,241 1,864,871
Expenditures
Current:
General government 121,512 155,665 277,177
Public works 85,254 - 85,254
Public safery - 25,275 25,275
Parks and recreation 23,606 2,595 26,201
Library/Museum - 12,860 12,860
Clinic 1,454,476 - 1,454,476
Capital outlay:
General government 39,233 277,291 316,524
Public works - 411,900 411,900
Public safety - 47,438 47,438
Total Expenditures 1,724,081 933,024 2,657,105
Excess of Revenues over
(under) Expenditures (678,451) (113,783) (792,234)
Other Financing Sources (Uses)
Transfers in 1,014,099 2,033,726 3,047,825
Transfers out (29,429) (347,848) (377,277)
Net Other Financing Sources (Uses) 984,670 1,685,878 2,670,548
Net Change in Fund Balances 306,219 1,572,095 1,878,314
Fund Balances, beginning 20,989 869,562 890,551
Fund Balances, ending S 327,208 $ 2,441,657 $ 2,768,865
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City of Seward, Alaska

Nonmajor Enterprise Funds
Combining Statement of Cash Flows, continued

Exhibit F-3, continued

Year Ended December 31, 2014 Water  Wastewater Parking Total
Reconciliation of Earnings (Loss) from Operations to Net
Cash from Operating Activities
Earnings (loss) from operations S 79,058 S (101,766) S 74,228 S 51,520
Adjustments to reconcile earnings (loss) from operations
to net cash flows from operating activities:
Depreciation 202,548 222,789 24,476 449,813
Noncash expense - PERS on-behalf 76,851 62,773 139,624
Increase (decrease) in allowance for doubtful accounts 288 9) 279
(Increase) decrease in assets: -
Accounts receivable (6,409) 186 (6,223)
Other receivable - 20,000 20,000
Inventory (42,952) - (42,952)
Increase (decrease) in liabilities:
Accounts payable (1,408) 4,464 (10,789) (7,733)
Accrued payroll and related liabilities 4,552 8,519 (74) 12,997
Accrued annual leave (883) (279) - (1,162)
Net Cash from Operating Activities S 311,645 S 216,677 S 87,841 S 616,163
65



Exhibit G-1
City of Seward, Alaska
Internal Service Funds
Combining Statement of Net Position
Compensated
Motor Annual
December 31, 2014 Pool Leave Total
Assets
Current Assets
Cash and investments S 736,050 S 475,070 S 1,211,120
Receivables:
Accrued interest 48,197 48,197
Inte ind loans 226,613 226,613
Total Current Assets 1,010,860 475,070 1,485,930
Noncurrent Assets
Interfund loans, net of current portion 1,717,944 1,717,944
Property, plant and equipment:
Equipment and vehicles 6,162,868 - 6,162,868
Less accumulated depreciation (4,010,009) (4,010,009)
Net property, plant and equipment in service 2,152,859 2,152,859
Total Noncurrent Assets 3,870,803 3,870,803
Total Assets S 4,881,663 S 475,070 S 5,356,733
Liat ties
Current Liabilities
Accrued annual leave - current portion S S 119,049 S 119,049
Noncurrent Liabilities, net of current portion
Accrued annual leave - 356,021 356,021
Total Liabilities 475,070 475,070
Net Pos on
Net investment in capital assets 2,152,859 2,152,859
Unrestricted 2,728,804 2,728,804
Total Net Position 4,881,663 4,881,663
Total Liabilities and Net Position S 4,881,663 S 475,070 S 5,356,733
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City of Seward, Alaska

Internal Service Funds
Combining Statement of Revenues, Expenses and Change in Net Position

Exhibit G-2

Compensated
Motor Annual
Year Ended December 31, 2014 Pool Leave Total
Operating Revenues
Vehicle rental and interfund charges S 582,890 S 435,180 S 1,018,070
Operating Expenses
Salaries and employee benefits - 435,180 435,180
Supplies and maintenance 815 - 815
Depreciation 438,402 - 438,402
Total Operating Expenses 439,217 435,180 874,397
Earnings from Operations 143,673 - 143,673
Nonoperating Revenues (Expenses)
Investment income 60,376 - 60,376
Insurance recovery 21,006 - 21,006
Interest expense (111) (111)
Net Nonoperating Revenues (Expenses) 81,271 81,271
Change in Net Position 224,944 - 224,944
Net Position, beginning 4,656,719 - 4,656,719
Net Position, ending S 4,881,663 S S 4,881,663
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General Fund

The General Fund is established to account for the revenues and expenditures necessary to carry
out basic governmental activities of the City such as fire and police protection, public works,
recreation, planning, administrative services, etc. Appropriations are made from the General
Fund annually.

Revenue is recorded by source, i.e., taxes, charges for services, intergovernmental. Expenditures
are recorded first by function then by activity and object of expenditures.
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Exhibit H-1
City of Seward, Alaska
General Fund
Balance Sheet
December 31, 2014 2013
Assets
Cash and investments S 5,804,899 S 7,372,250
Receivables
Taxes:
Personal property 10,878 14,592
Less allowance for doubtful accounts (342) (322)
Net personal property 10,536 14,270
Motor vehicle 3,014 4,646
Hotel/motel room 12,173 16,451
Real property 19,113 12,693
Sales 496,715 508,020
Net taxes 541,551 556,080
Accounts 61,832 108,547
Grants i 1 shared revenues 1,101 12,125
Accrued interest 54,789 21,558
Total Receivables 659,273 698,310
Prepaid items 341,995 472,738
Inventory 9,050 8,711
Due from other funds 1,532,519 999,502
Total Assets S 8,347,736 S 9,551,511
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City of Seward, Alaska

General Fund
Balance Sheet, continued

Exhibit H-1, continued

December 31, 2014 2013
Liabilities
Accounts payable 267,588 242,535
Accrued payroll and related liabilities 477,893 323,201
Accrued liabilities 27,431 27,638
Funds held in trust 95,982 82,446
Unearned revenue 15,478 186,088
Total Liabilities 884,372 861,908
Deferred Inflows
Delinquent property taxes 14,965 12,509
Total Liabilities and Deferred Inflows 899,337 874,417
Fund Balance
Nonspendable:
Inventory 9,050 8,711
Prepaid items 341,995 472,738
Committed:
Working capital 1,500,000 1,500,000
Insurance 126,418 126,418
Hospital line of credit 500,000 500,000
Assigned
Insurance 171,966 120,768
Other Assigments 100,000 -
Unassigned 4,698,970 5,948,459
Total Fund Balance 7,448,399 8,677,094
Total Liabilities, Deferred Inflows, and Fund Balance 8,347,736 9,551,511
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Extitit H-2
City of Seward, Alaska
General Fund
Schedule of Revenues, Expenditures and
Change in Fund Balance - Budget and Actual
Year Ended December 31, 2014 2013
Budget Actual Variance Actual
Revenues
Taxes:
Sales S 4,345,549 S 4,535,707 $ 190,158 S 4,583,057
Property 1,028,000 986,449 (41,551) 1,276,898
Hotel/motel room 385,000 421,981 36,981 408,256
Payments in lieu of taxes 74,000 82,490 8,490 81,670
Penalty and interest 1,600 1,005 (595) 1,644
Total taxes 5,834 149 6,027,632 193,483 6,351,525
Licenses and permits:
Building permits 50,000 67,514 17,514 96,940
Taxi permits 1,000 1,050 50 1,170
Department of Motor Vehicles commissions 89,000 93,526 4,526 85,134
Animal control licenses 350 260 (90) 360
Business licenses 21,000 19,890 (1,110) 18,900
Miscellaneous 2,000 3,685 1,685 2,422
Total licenses and permits 163,350 185,925 22,575 204,926
Intergovernmental.:
Jailc ract 670,821 663,146 (7,675) 605,735
Dispatch contracts 99,140 99,140 - 99,620
Raw fish tax 520,000 482,543 (37,457) 480,290
Shared fisheries and landing tax - 18,247 18,247 22,176
Liquor tax 22,000 16,700 (5,300) 21,650
Library grants - 9,261 9,261 8,387
Revenue sharing 250,000 214,826 (35,174) 323,939
PERS relief 897,728 951,816 54,088 522,688
Other grants 88,507 155,539 67,032 10,873
Total intergovernmental 2,548,196 2,611,218 63,022 2,095,358
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Exhibit |-1
City of Seward, Alaska
Nonmajor Special Revenue Funds
Combining Balance Sheet
Parks and
Recreation General Government Public Works
Two Bus
Lakes Transportation Natural
December 31, 2014 Park SCHC Grant Disasters Total
Assets
Cash and investments S 2,498 S 213,712 S 131,341 S - S 347,551
Grants receivable - 627,393 627,393
Prepaid items 16,746 16,746
Other receivables 11,030 11,030
Total Assets S 2,498 $S 241,488 S 131,341 S 627,393 $ 1,002,720
Liabilities
Accounts payable S S 37,929 S S S 37,929
Accrued payroll and related liabilities 10,190 10,190
Due to other funds 627,393 627,393
Total Liabilities 48,119 627,393 675,512
Fund Balances
Nonspendable - prepaid items 16,746 16,746
Assigned:
Parks and recreation 2,498 - - 2,498
General government 176,623 131,341 307,964
Total Fund Balances 2,498 193,369 131,341 327,208
Total Liabilities and Fund Balances § 2,498 S 241,488 S 131,341 S 627,393 S 1,002,720
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Capital Project Funds

Capital Project Funds are established to account for the resources expended to acquire or construct
assets of a relatively permanent nature.

Fire Department Equipment - To account for the purchase of fire department equipment.
Dairy Hill - To account for all activities related to Dairy Hill construction costs.
Kawabe Park - To account for all activities related to Kawabe Park capital costs.

Capital Acquisition - To account for purchase of equipment not financed by the Motor Pool Fund
and capital improvements and projects of at least $20,000.

Library/ Museum - To account for all activities related to the design and construction of the
new library and museum.
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Exhibit J-1
City of Seward, Alaska
Nonmajor Capital Project Funds
Combining Balance Sheet
Public Safety General Government
Fire
Department Kawabe Capital
December 31, 2014 Equipment Park Acquisition Total
Assets
Cash and investments S 1,283 S 5,929 $ 2,487,565 S 2,494,777
TFotal Assets S 1,283 S 5,929 $2,487,565 S 2,494,777
Liabilities
Account payable S - S - S 53,120 S 53,120
Total Liabilities - - 53,120 53,120
Fund Balances
Assigned - capital projects 1,283 5,929 2,434,445 2,441,657
Total Fund Balances 1,283 5.929 2,434,445 2,441,657
Total Liabilities and Fund Balances S 1,283 S 5,929 $ 2,487,565 S 2,494,777
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Entel rise Funds

Enterprise Funds are established to account for the financing of self-supporting activities of
governmental units, which render services to the general public on a user-charge basis. Enterprise
Funds are maintained on the accrual basis of accounting.

Electric - To account for the provision of electrical service to the residents of the City and
other areas within the electric service area.

Water - To account for the provision of water services to the residents of the City.
Wastewater - To account for the provision of sewer services to the residents of the City.

Harbor - To account for the provision of harbor and marine services to the public within the
Small Boat Harbor basin.

Seward Marine Industrial Center (SMIC) - To account for the provision of marine-related
services to the public on the east side of Resurrection Bay.

Parking - To account for the provision of public parking services.
Healthcare Facilities - To account for the provision of services provided by Seward Community

Health Center, Providence Seward Medical and Care Center (PSMCC) and long-term care
facilities.
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Exhibit K-1, continued

City of Seward, Alaska

Electric Enterprise Fund
Statement of Net Position, Continued

December 31, 2014 2013
Liabilities
Current Liabilities
Accounts payable S 487,954 S 559,525
Accrued payroll and related liabilities 64,819 39,538
Accrued interest 23,553 25,036
Current portion:
Accrued annual leave 17,700 22,829
Bonds payable 400,000 380,000
Customer deposits 212,634 234,853
Total Current Liabilities 1,206,660 1,261,781
Noncurrent Liabilities, net of current portion
Accrued annual leave 33,975 70,113
Bonds payable 5,245,000 5,645,000
Unamortized bond premium 33,420 41,785
Total Noncurrent Liabilities 5,312,395 5,756,898
Total Liabilities 6,519,055 7,018,679
Net Position
Net investment in capital assets 17,597,059 17,689,342
Unrestricted 6,749,637 5,289,279
Total Net Position 24,346,696 22,978,621
Total Liabilities and Net Position $ 30,865,751 S 29,997,300
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City of Seward, Alaska

Electric Enterprise Fund
Statement of Cash Flows, Continued

Exhibit K-3, continued

Year Ended December 31, 2014 2013
Reconci tion of Earnings from Operations to Net
Cash from Operating Activities
Earnings from operations S 1,285,921 S 529,545
Adjustments to reconcile earnings from operations to net
cash flows from operating activities:
Depreciation 1,737,127 1,758,135
her nonoperating expenses (216,788) (60,733)
Other nonoperating revenue - workorder reimbursements:
Salaries 208,130 103,216
Supplies 127,829 117,416
Noncash expense - PERS on-behalf 174,276 39,084
Increase (decrease) in allowance for doubtful accounts 4,459 (10,305)
crease) decrease in assets:
Receivables (90,488) 296,070
Prepaid expenses (5,569) -
Inventory (46,735) 57,043
Increase (decrease) in liabilities:
Accounts payable (172,612) 149,164
Accrued payroll and related liabilities 25,281 7,814
Accrued annual leave (41,267) (197)
Customer deposits (22,219) 43,725
Unearned revenue (22,926)
Net Cash from Operating Activities S 2,967,345 S 3,007,051
Noncash Capital and Related Financing Activities
Purchase of equipment included in accounts payable S 101,041 S -
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Exhibit K-4
City of Seward, Alaska
Electric Enterprise Fund
Schedule of Operating Expenses

Year Ended December 31, 2014 2013
Power

Salaries and employee benefits S 135,999 S 186,037

Purchased services 91,764 198,358

Power for resale 4,857,231 4,817,413

Supplies, maintenance and other 6,248 86,576
Total Power 5,091,242 5,288,384
Distribution

Salaries and employee benefits 166,646 246,925

Purchased services 78,287 211,412

Supplies and maintenance 9,507 124,641

Administration and general (600) 600
Total Distribution 253,840 583,578
Administration and General

Salaries and employee benefits 1,069,457 1,105,399

Purchased services 220,956 365,317

Supplies and maintenance 132,050 238,929

Administrative fee 864,237 859,030

Other 442,215 311,991
Total Administration and General 2,728,915 2,880,666
Depreciation 1,737,127 1,758,135
Total Operating Expenses S 9,811,124 $ 10,510,763
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Exhibit K-5
City of Seward, Alaska
I :ctric Enterprise Fund
Schedule of Composition of Net Position
December 31, 2014 2013
Grants and other external contributions S 30,739,365 S 29,680,492
Related accumulated amortization (17,994,404) (18,956,833)
City-generated equity and transfers from other funds 11,601,735 12,254,962
Total Net Position S 24,346,696 S 22,978,621
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Exhibit K-6
City of Seward, Alaska
Electric Enterprise Fund
Schedule of Electric Capital Projects
Standby
Electric  Customer
Year Ended December 31, 2014 Generation Projects
Funding Sources
State grants $906,907 S
Electric fund customers 148,555
Electric funds 9,028 -

Total Funding Sources

915,935 148,555

Capital Outlay

$915,935 S 148,555
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Exhibit K-10
City of Seward, Alaska
Water Enterprise Fund
Schedule of Composition of Net Position
December 31, 2014 2013
Grants and other external contributions S 3,581,193 S 3,581,193
Related accumulated amortization (1,889,251) (1,913,724)
Contributions from other funds 596,766 498,756
City-generated equity 3,664,801 4,123,916
Total Net Position S 5,953,509 S 6,290,141
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Exhibit K-12
City of Seward, Alaska
Wastewater Enterprise Fund
Statement of Revenues, Expenses
and Change in Net Position

Year Ended December 31, 2014 2013
Operating Revenues

Residential $ 568,985 S 536,399

Small general service 165,574 153,961

Large general service 244,239 235,097

Seward Marine Industrial Center 34,370 32,273

Miscellaneous 3,722 2,861
Total Operating Revenues 1,016,890 960,591
Operating Expenses

Salaries and employee benefits 364,932 279,352

Purchased services 230,427 285,563

Contracted services 78,981 -

Supplies and maintenance 57,507 25,603

Administration and general 164,020 157,250

Other - 4,101

Depreciation 222,789 264,306
Total Operating Expenses 1,118,656 1,016,175
Loss from Operations (101,766) (55,584)
Nonoperating Revenues (Expenses)

Intergovernmental - PERS on-behalf 62,773 21,717

Investment income 4,888 2,478

Interest expense (11) (746)
Net Nonoperating Revenues (Expenses) 67,650 23,449
Loss Before Transfers (34,116) (32,135)
Transfers in 500,000 -
Transfers out (87,324) (82,327)
Change in Net Position 378,560 (114,462)
Net Position, beginning 5,373,161 5,487,623

S 5,751,721 $ 5,373,161

Net Position, ending
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Exhibit K-14
City of Seward, Alaska
Wastewater Enterprise Fund
Schedule of Composition of Net Position
December 31, 2014 2013
Grants and other external contributions $ 10,405,799 $ 10,405,799
Related accumulated amortization (7,062,014) (7,226,634)
Contributions from other funds 661,550 161,550
City-generated equity 1,746,386 2,032,446
Total Net Position S 5,751,721 $ 5,373,161
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Exhibit ¥ 1=
City of Seward, Alaska
Harbor Enterprise Fund
Statement of Net Position
December 31, 2014 2013
Assets
Current Assets
Cash and investments S 1,080,479 S 4,023,796
Receivables:
Accounts 155,496 154,189
Grants 375,073 932,089
Interest - 3,284
Assessments 2,144 4,286
Less allowance for doubtful accounts (23,834) (24,672)
Net receivables 508,879 1,069,176
Total Current Assets 1,589,358 5,092,972
Restricted Cash and Iinvestments
Bond retirement 690,198 709,910
Capital projects 3,671,186 963,526
Total Restricted Cash and Investments 4,361,384 1,673,436
Assessments Receivable, net of current portion 2,144
Property, Plant and Equipment
Land and land rights 18,175,054 5,117,479
Buildings 775,201 610,169
Infrastructure 97,723 49,850
Improvements other than buildings 31,122,701 28,830,535
Equipment 1,592,998 1,592,998
Total property, plant and equipment in service 51,763,677 36,201,031

Less accumulated depreciation

(14,981,892)

(13,738,260)

Net property, plant and equipment in service 36,781,785 22,462,771
Construction in progress 181,299 2,063,758
Total Property, Plant and Equipment 36,963,084 24,526,529
Total Assets 42,913,826 31,295,081
Deferre Dutflows
Unamortized deferred loss on refunding 239,264 51,607
Total Assets and Deferred Outflows S 43,153,090 S 31,346,688
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Exhibit K-15, continued

City of Seward, Alaska

Harbor Enterprise Fund
Statement of Net Position, continued

December 31, 2014 2013
Liabilities
Current Liabilities
Accounts payable S 90,409 S 600,846
Accrued payroll and related liabilities 57,594 21,309
Accrued interest 31,919 26,304
Current portion:
Accrued annual leave 19,127 17,594
Bonds payable 460,000 445,000
Interfund loan 26,254 24,885
Unearned revenue 567,677 998,316
Customer deposits 36,078 34,188
Total Current Liabilities 1,289,058 2,168,442
Noncurrent Liabilities, net of current portion
Accrued annual leave 45,810 54,398
Bonds payable 4,885,000 5,615,000
Notes payable 1,201,196 -
Interfund loan 27,698 53,952
Unamortized bond premium 547,862 87,594
Total Noncurrent Liabilities 6,707,566 5,810,944
Total Liabilities 7,996,624 7,979,386
Net Position
Net investment in capital assets 30,798,488 19,140,452
Restricted for commercial passenger vessel tax 2,066,039 2,079,621
Unrestricted 2,291,939 2,147,229
Total Net Position 35,156,466 23,367,302
Total Liabilities and Net Position S 43,153,090 S 31,346,688
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Exhibit K-16
City of Seward, Alaska
Harbor Enterprise F1 d
Statement of Revenues, Expenses
and Change in Net Position

Year Ended December 31, 2014 2013
Operating 2venues

Moorage S 1,622,680 S 1,581,547

Wharfage 30,232 66,540

Boat lift fees 110,659 107,198

Power sales 390,587 431,219

Rentals and leases 318,711 341,625

Passenger transit fees 604,800 611,065

Miscellaneous 134,763 96,729
Total Operating Revenues 3,212,432 3,235,923
Operating Expenses

Salaries and employee benefits 1,142,099 1,000,555

Purchased services 486,873 308,231

Power for resale 239,239 271,895

Supplies and maintenance 124,186 166,643

Adminis .tion and general 366,221 439,882

Nenreciation 1,243,632 1,392,277
Total Operating Expenses 3,602,250 3,579,483
Loss from Operations (389,818) (343,560)
Nonoperating Revenues (Expenses)

Intergovernmental - PERS on-behalf 158,044 83,767

Investment income 44,690 30,898

Commercial passenger vessel tax 961,178 343,265

Interest expense (207,946) (279,387)
Net Nonoperating Revenues (Expenses) 955,966 178,543
Income (Loss) Before Contributions and Transfers 566,148 (165,017)
Capital contributions 11,707,114 1,293,192
Transfers in 241,272 320,000
Transfers out (725,370) (616,069)
Change in Net Position 11,789,164 832,106
Net Position, beginning 23,367,302 22,535,196
Net Position, ending S 35,156,466 S 23,367,302
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Exhibit K-17, continued

City of Seward, Alaska

Harbor Enterprise Fund
Statement of Cash Flows, Continued

Year Ended December 31, 2014 2013
Reconciliation of Loss from Operations to Net
Cash frr | Operating Activities
Loss from operations S (389,818) S (343,560)
Adjustments to reconcile loss from operations to net cash
flows from operating activities:
Depreciation 1,243,632 1,392,277
Noncash expense - PERS on-behalf 158,044 83,767
Increase (decrease) in allowance for doubtful accounts (838) (4,344)
(Increase) decrease in assets - receivables (1,307) 66,844
Increase (decrease) in liabilities:
Accounts payable (510,437) 448,408
Accrued payroll and related liabilities 36,285 3,399
Accrued annual leave (7,055) 9,814
Customer deposits 1,890 (26,533)
Unearned revenue (430,639) 63,815
Net Cash from Operating Activities S 99,757 S 1,693,887
Noncash Capital and Related Financing Activities
Purchase of equipment through issuance of Notes Payable S 1,201,196 S -
Increase in land from non-cash capital contribution $ 11,386,763 S
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Exhibit K-18
City of Seward, Alaska
Harbor Enterprise Fund
Schedule of Composition of Net Position
December 31, 2014 2013
Grants and other external contributions S 36,345,854 S 24,638,740
Related accumulated amortization (7,890,674) (8,674,497)
Contributions from other funds 6,239,014 5,997,742
City-generated equity 462,272 1,405,317
Total Net Position $ 35,156,466 S 23,367,302
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Exhibit K-19
City of Seward, Alaska
Harbor Enterprise Fund
Schedule of Harbor Capital Projects

Sewer Fish Harbor

D Float Floats Pump Cleaning ARRC Restroom

Yonr Ended December 31, 2014 Replacement Replacement Station Station Dredging Improvements
Funding Sources

State grants S 233,484 S - S - S - S - S 19,640

Federal grants - - 12,638 54,594 - -

Harbor Fund 254,359 9,855 4,212 - 469,615 33,830

Total Funding Sources S 487,843 S 9,855 $16,850 $ 54,594 $469,615 S 53,470

Capital Outlay S 487,843 S 9,855 $16,850 $ 54,594 $469,615 S 53,470
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Exhibit K-21
City of Seward, Alaska
Seward Marine Industrial Center Enterprise Fund
Statement of Revenues, Expenses
and Change in Net Position

Year Ended December 31, 2014 2013
Operating Revenues

Moorage $ 6,763 S 995

Wharfage 5,995 10,975

Boat lift fees 133,949 105,453

Storage 107,481 91,128

Rentals and leases 156,195 144,005

Power sales 53,820 36,892

Miscellaneous 5,590 2,506
Total Operating Revenues 469,793 391,954
Oper. ng Expenses

Salaries and employee benefits 110,734 90,734

Purchased services 88,737 66,404

Contra d services 17,113 -

Supplies and maintenance 65,747 38,744

Admini  ation and general 128,959 101,630

Depreciation 602,368 601,831
Total Operating Expenses 1,013,658 899,343
Loss from Operations (543,865) (507,389)
Nonoperating Revenues

Investment income 1,625 201

Insurance recovery 5,520
Total Nonoperating Revenues 7,145 201
Loss bef : Contributions and Transfers (536,720) (507,188)
Capital contributions 1,731,339 1,197,395
Transfers in 350,000 164,461
Transfers out (102,562) (91,322)
Change in Net Position 1,442,057 763,346
Net Position, beginning 26,125,284 25,361,938
Net Position, ending S 27,567,341 S 26,125,284
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Exhibit K-23
City of Seward, Alaska
Seward Marine Industrial Center nterprise Fund
Schedule of Composition of Net Position
December 31, 2014 2013
Grants and other external contributions S 38,870,677 $ 37,139,338
Related accumulated amortization (25,229,100) (25,714,005)
Contributions from other funds 17,472,393 17,122,393
City-generated deficit (3,546,629) (2,422,442)
Total Net Position S 27,567,341 $ 26,125,284
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Exhibit K-24
City of Seward, Alaska

Parking Enterprise Fund
Statement of Net Position

December 31, 2014 2013
Assets
Current Assets
Cash and investments S 690,193 S 618,372
Property, Plant and Equipment
Improvements other than buildings 513,540 513,540
Equipment 150,360 150,360
Total property, plant and equipment in service 663,900 663,900
Less accumulated depreciation (576,293) (551,817)
Net Property, Plant and Equipment in Service 87,607 112,083
Total Assets S 777,800 S 730,455
Liabilities
Current Liabilities
Accounts payable S 323 S 11,112
Accrued payroll and related liabilities 74
Total Current Liabilities 323 11,186
Net Position
Net investment in capital assets 87,607 112,083
Unrestricted 689,870 607,186
Total Net Position 777,477 719,269
Total Liabilities and Net Position S 777,800 S 730,455
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Exhibit ¥ °=
City of Seward, Alaska
Parking Enterprise Fund
Statement of Revenues, Expenses
and Change in Net Position

Year Ended December 31, 2014 2013
Operating Revenues - parking fees S 293,379 S 312,248
Operating Expenses

Salaries and employee benefits 123,937 70,871

Supplies and maintenance 16,873 12,550

Purchased services 21,800 4,620

Rents and leases 13,000 13,000

Administration and general 19,065 25,934

Depreciation 24,476 23,968
Total Operating Expenses 219,151 150,943
Earnings from Operations 74,228 161,305
Nonoperating Revenues - investment income 7,450 227
Earnings Before Transfers 81,678 161,532
Transfers out (23,470) (24,980)
Change i et Position 58,208 136,552
Net Position, beginning 719,269 582,717
Net Position, ending S 777,477 S 719,269
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Exhibit K-26
City of Seward, Alaska
Parking Enterprise Fund
Statement of Cash Flows
Year Ended December 31, 2014 2013
Cash Flows from Operating Activities
Receipts from customers and users S 293,379 S 312,248
Payments to suppliers (62,462) (26,058)
Payments to employees (124,011) (70,966)
Payments for interfund services used (19,065) (25,934)
Net cash flows from operating activities 87,841 189,290
Cash Flows from Noncapital Financing Activities
Transfers out (23,470) (24,980)
Cash Flows from Capital and Related Financing Activities
Acquisition of property, plant and equipment (10,554)
Cash Flows from Investing Activities
Investment income received 7,450 227
Net Increase in Cash and Investments 71,821 153,983
Cash and Investments, beginning 618,372 464,389
Cash and Investments, ending 690,193 618,372
Reconciliation of Earnings from Operations to Net
Cash from Operating Activities
Earnings from operations 74,228 161,305
Adjustments to reconcile earnings from operations
to net cash flows from operating activities:
Depreciation 24,476 23,968
Increase (decrease) in liabilities:
Accounts payable (10,789) 4,112
Accrued payroll and related liabilities (74) (95)
Net Cash from Operating Activities S 87,841 S 189,290
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Exhibit K-27
City of Seward, Alaska
Parking Enterprise I nd
Schedule of Composition of Net Position

December 31, 2014 2013
Grants and other external contributions S 425,893 S 425,893
Related accumulated amortization (425,893) (425,893)
Contributions from other funds 7,650 7,650
City-generated equity 769,827 711,619
Total Net Position S 777,477 S 719,269
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Exhibit K-29
City of Seward, Alaska
Healthcare Facilities Enterprise Fund
Statement of Revenues, Expenses
and Change in Net Position
Year Ended December 31, 2014 2013
Operating Revenues
Net patient service revenues $ 17,853,000 $ 20,948,000
Miscellaneous 151,351 932,406
Total Operating Revenues 18,004,351 21,880,406
Operating Expenses
Salaries and employee benefits 11,399,000 11,851,000
Purchased services 2,347,050 3,014,007
Supplies and maintenance 1,007,126 1,068,308
Administration and general 873,173 1,251,035
Depreciation 2,201,219 2,292,696
Total Operating Expenses 17,827,568 19,477,046
Earnings from Operations 176,783 2,403,360
Nonoperating Revenues (Expenses)
Investment income 104 2,730
Interest expense (1,270,392) (1,337,533)
Nonoperating grant 1,000 4,000
Loss on disposal of capital assets (1,246,969) (43,463)
Net Noni erating Revenues (Expenses) (2,516,257) (1,374,266)
Earnings .oss) before Contributions and Transfers (2,339,474) 1,029,094
Capital contributions 219,505 244,338
Contribu ns to Seward Community Health Center - (14,582)
Transfers in 1,136,752 1,136,104
Transfers out (910,418) (134,704)
Change in Net Position (1,893,635) 2,260,250
Net Position, beginning 379,545 (1,880,705)
Net Position, ending $ (1,514,090) S 379,545
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Internal Service Funds

Motor Pool - The Motor Pool Internal Service Fund accounts for payments from departments for
the use of vehicles, in order to accumulate cash to forward-fund replacement of vehicles. This
funding mechanism spreads the cost of the vehicles over the expected life of the vehicle in each
program's annual budget, rather than to show the cost of vehicles as a one-time expenditure to
each fund in the year of purchase.

Compensated Annual Leave - The Compensated Annual Leave Internal Service Fund was created in

2005 for the purpose of accumulating cash reserves to pay annual leave cash-outs for
governmental funds.
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Ehinit L-1
City of Seward, Alaska
Motor Pool Internal Service Fund
Statement of Net Position
December 31, 2014 2013

Assets

Current Assets
Cash and investments
Receivables:
Accrued interest
Interfund loans

S 736,050 S 1,267,851

48,197 52,227
226,613 75,571

Total Current Assets

1,010,860 1,395,649

Interfu | Loans, net of current portion

1,717,944 915,470

Property, Plant and Equipment
Equipment and vehicles
Less accumulated depreciation

6,162,868 5,948,624
(4,010,009)  (3,571,607)

Net Pri erty, Plant and Equipment

2,152,859 2,377,017

Total Assets

S 4,881,663 S 4,688,136

Liabilities

Current Liabilities

Accrued interest - 97
Current portion of capital lease obligations - 31,320
Total Liabilities 31,417

Net Position

Net investment in capital assets
Unrestricted

2,152,859 2,345,697
2,728,804 2,311,022

Total Net Position

4,881,663 4,656,719

Total | bilities and Net Position

$ 4,881,663 S 4,688,136
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Exhibit L-2
City of Seward, Alaska
Motor Pool Internal Service Fund
Statement of Revenues, Expenses
and Change in Net Position
Year Ended December 31, 2014 2013
Operating Revenues - vehicle rental S 582,890 S 674,365
Operating Expenses
Depreciation 438,402 413,535
Supplies and maintenance 815 13,705
Total Operating Expenses 439,217 427,240
Earnings from Operations 143,673 247,125
Nonoperating Revenues (Expenses)
Gain on disposal of capital assets - 1,120
Investment income 60,376 52,599
Insurance recovery 21,006 -
Interest expense (111) (4,231)
Net Nonoperating Revenues (Expenses) 81,271 49,488
Change in Net Position 224,944 296,613
Net Position, beginning 4,656,719 4,360,106
Net Position, ending S 4,881,663 $ 4,656,719
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Exhibit L-4
City of Seward, Alaska
Motor Pool Internal Service Fund
Schedule of Composition of Net Position
Year Ended December 31, 2014 2013
Grants and other external contributions S 97,289 S 97,289
Related accumulated amortization (97,289) (97,289)
Contributions from other funds 832,324 832,324
City-generated equity 4,049,339 3,824,395
Total Net Position $ 4,881,663 S 4,656,719
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Exhibit L-5
City of Seward, Alaska
Compensated Annual Leave Internal Service Fund

Statement of Net Position
December 31, 2014 2013
Assets
Current Assets - cash and investments S 475,070 $ 415,200
Liabilities
Current [ bilities - accrued annual leave S 119,049 S 109,956
Noncurrent Liabilities, net of current portion - accrued annual leave 356,021 305,244
Total Liabilities S 475,070 S 415,200
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Exhibit L-6
City of Seward, Alaska
Compensated Annual Leave Internal Service Fund
Statement of Revenues, Expenses
and Change in Net Position
Year Ended December 31, 2014 2013
Operating Revenues - interfund charges 435,180 S 385,937
Operating Expenses - salaries and employee benefits 435,180 385,937
Change in Net Position -
Net Position, beginning B
Net Position, ending - S -
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Exhibit L-7
City of Seward, Alaska
Compensated Annu: Leave Internal Service Fund
Statement of Cash Flows
Year Ended December 31, 2014 2013
Cash Flows from (for) Operating Activities
Receipts from interfund charges 435,180 385,937
Payments to employees (375,310) (425,341)
Net cash ows from (for) operating activities 59,870 (39,404)
Cash and Investments, beginning 415,200 454,604
Cash and Investments, ending 475,070 415,200
Reconciliation of Earnings from Operations to Net
Cash from (for) Operating Activities
Earnings from operations
Adjustments to reconcile earnings from operations
to net cash flows from (for) operating activities - increase
(decrease) in accrued annual leave 59,870 (39,404)
Net Cash from (for) Operating Activities 59,870 (39,404)
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Exhibit M-1
City of Seward, Alaska
Teen Council Agency Fund
Statement of Changes in Assets and Liabilities
Balance at Balance at
January 1, December 31,
Year Ended December 31, 2014 2014 Additions Deletions 2014
Assets
Cash and investments S 51,364 S 24,389 S 25,869 ) 49,884
Other assets 150 - - 150
Total Assets S 51,514 S 24,389 S 25,869 S 50,034
Liabilities
Accounts payable S 7,241 ) - ) 5,818 ) 1,423
Other accrued liabilities 60 133 - 193
Due to Teen Council 44,213 24,256 20,051 48,418
Total Liabilities S 51,514 S 24,389 S 25,869 S 50,034
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Exhibit N-1
City of Seward, Alaska
Schedule of Governmental Capital Assets

December 31, 2014 2013
Capital Assets

Land and land improvements S 5,509,589 S 5,432,289

Buildings 70,147,968 69,977,179

Improvements other than buildings 22,395,774 21,971,826

Equipment * 8,849,577 8,410,883

Construction in progress 258,593 168,272

Total Capital Assets S 107,161,501 S 105,960,449

Governmental Capital Assets as reported in Note 4 to the financial statements.

130

* All Exhibit N Schedules exclude the Motor Pool Internal Service Fund assets. Those assets are included in the




Exhibit N-2
City of Seward, Alaska
Schedule of Changes in Governmental Capital Assets

Balance at Balance at

January 1, Additions/ Deletions/ December 31,

Year Ended December 31, 2014 2014 Reclass Reclass 2014
Land and land improvements S 5,432,289 S 77,300 S - S 5,509,589
Buildings 69,977,179 170,789 - 70,147,968
Improvements other than buildings 21,971,826 423,948 - 22,395,774
Equipment 8,410,883 438,694 - 8,849,577
Construction in progress 168,272 102,972 12,651 258,593

$ 105,960,449 S 1,213,703 S 12,651 S 107,161,501
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Exhit*~*' 3
City of Seward, Al¢ :a
Schedule of Governmental Capital Assets by Function and Activity
December 31, 2014
Land and Improve-
Land ments
Improve- Other than
Function and Activity ments Buildings Buildings Equipment Total
General Government
City Council/Mayor $ -8 - - § 44,554 S 44,554
City manager - - 495,092 495,092
City clerk - - - 33,910 33,910
Finance - 167,675 167,675
Community development - 5,232 - 7,142 12,374
Municipal building - 3,178,250 29,091 55,596 3,262,937
Alaska Seal.ife Center 50,029,497 3,252,868 4,666,761 57,949,126
General services - 1,479,080 8,005,937 53,025 9,538,042
Community and Senior Center - 2,524,330 - 2,524,330
Non-departmental 5,509,589 49,063 19,805 5,578,457
Total General Government 5,509,589 57,265,452 11,287,896 5,543,560 79,606,497
Public Safety
Police - 1,705,377 1,705,377
Jail - - 9,408 9,408
Animal control - 156,720 - 156,720
Fire 1,185,895 46,746 874,369 2,107,010
Building inspection - - 2,600 2,600
Seward Volunteer Ambulance Corp - 58,382 38,508 96,890
Total Public Safety 1,400,997 46,746 2,630,262 4,078,005
Public Works
Streets - 254,567 9,487,895 278,538 10,021,000
Engineering - 3,621 3,621
City shop - 785,766 - 78,970 864,736
Total Public Works 1,040,333 9,487,895 361,129 10,889,357
Parks and recreation - 744,071 1,573,237 251,957 2,569,265
Library 9,697,115 62,669 9,759,784
Total Caj al Assets
Allocated to Functions S 5,509,589 $ 70,147,968 22,395,774 S 8,849,577 106,902,908
Construction in progress 258,593
Total Capital Assets S 107,161,501
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City of Seward, Alaska

Schedule of Expenditures of Federal Awards, continued
Year Ended December 31, 2014

Exhibit O-1, continued

Catalog of
Federal Federal
Domestic Total Share of
Assistance Grant Grant Expen-
Grant Title Number Number Award ditures
Department of Homeland Security
Assistance to Firefighters - Radios 97.044  EMW-2009-FO-11029 S 69,909 S 1,258
Assistance to Firefighters - Operation and Safety 97.044 EMW-2012-FO-04243 24,377 24,377
Total CFDA 97.044 25,635
Passed through State of Alaska Department of
Commerce, Community & Economic Development -
ASFPM Conference 97.023 AR-29820 5,000 4573
Passed through State of Alaska Department
of Military and Veterans Affairs:
September 2012 Flood (FEMA) 97.036 FEMA-4094-DR-AK 390,187 39,493
October 2013 Flood (FEMA) 97.036 FEMA-4161-DR-AK 121,336 24,448
Total CFDA 97.036 63,941
Dairy Hill Drainage Upgrade (FEMA) 97.039 1865.0003 262,487 199,195
State Homeland Security Program 97.067 11SHSP-GR34076 48,336 48,336
Total Department of Homeland Security 341,680
Total Federal Financial Assistance $ 12,688,254
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City of Seward, Alaska

Net Position by Component

Last Ten Fiscal Years
(accrual basis of accounting)

(amounts expressed in thousands)

Table 1

2005 2006 2007 2008 2009 2010 2011 2012 2013 2014
Governmental Activities
Net investment in capital assets 56,495 56,663 58,016 58,016 56,208 56,122 56,122 61,393 60,740 59,408
Restricted - - - - - - 3,730 26 26 2,442
Unrestricted 5,946 5,901 5,025 5,993 8,619 9,983 5,785 8,669 10,143 R 715
Total Governmental Activities -
Net Position 62,441 62,564 63,041 64,009 64,827 66,105 65,637 70,088 70,909 70,565
Business-type Activities
Net investment in capital assets 66,155 64,760 65,440 66,754 64,112 67,773 68,657 65,910 70,569 82,209
Restricted - 16 700 2,11 3,465 1,388 5,150 5,441 2,066
Unrestricted 12,089 12,837 14,595 14,796 14,777 10,290 15,649 10,944 10,892 15,516
Total Business-type Activities
Net Position 78,244 77,597 80,051 82,250 81,000 81,528 85,694 82,004 86,902 99,791
Primary Government
Net investment in capital assets 122,650 121,423 123,456 124,770 120,320 123,895 124,779 127,302 131,309 141,617
Restricted - - 16 700 2,111 3,465 5,118 5,176 5,467 4,508
Unrestricted 18,035 18,738 19,620 20,789 23,396 20,273 21,434 19,613 21,035 24,231
Total Primary Government
Net Position 140,685 140,161 143,092 146,259 145,827 147,633 151,331 152,091 157,811 170,356
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Table 5
City of Seward, Alaska
General Fund Revenues by Source
Last Ten Fiscal Years
Licenses and Inter- Charges for Fines and
Fiscal Year Taxes Permits governmentat Services Bails Interest Other Total
2005 S 4,581,860 164,628 984,920 1,883,636 23,206 194,247 143,649 7,976,146
2006 4,756,073 200,015 1,066,093 2,078,065 16,073 392,379 175,079 8,683,777
2007 5,363,265 144,654 1,189,258 2,375,767 17,611 285,066 97,445 9,473,066
2008 5,535,081 129,956 1,935,174 2,610,515 18,209 226,854 141,602 10,597,391
2009 4,932,555 214,966 1,576,765 2,553,480 11,836 50,311 1,741,084 * 11,080,997
2010 5,102,154 148,948 1,411,651 2,853,310 10,210 122,710 532,390 * 10,181,373
2011 9,563,249 160,096 1,987,846 2,645,948 12,177 25,744 59,189 10,454,249
2012 5,661,136 159,114 1,953,472 2,540,717 8,386 56,690 51,824 10,431,339
2013 6,351,525 204,926 2,095,358 2,614,684 9,530 5,359 167,360 11,448,742
2014 6,027,632 185,925 2,611,218 2,650,995 14,073 80,658 124,873 11,695,374

* Includes one-time Exxon Valdez Oil Settlement Proceeds of $1.6 Milltion in 2009 and $331,791 in 2010.
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Table 6
City of Seward, Alaska
General Fund Tax Revenues by Source
Last Ten Fiscal Years

Fiscal Payments-in- Hotel/Motel Tax

Ye Property Tax Sales Tax (1) Lieu-of -Tax (2) Other (3) Total
2005 S 787,503 3,411,283 96,614 284,656 1,804 4,581,860
2006 847,875 3,518,435 77,714 310,570 1,479 4,756,073
2007 873,513 4,068,600 76,609 343,162 1,381 5,363,265
2008 953,957 4,137,758 80,126 362,004 1,236 5,535,081
2009 975,687 3,585,304 84,922 285,313 1,329 4,932,555
2 954,687 3,742,751 75,317 328,396 1,003 5,102,154
2 1,001,020 4,147,010 78,574 334,824 1,821 5,563,249
20 . 1,013,580 4,189,330 76,160 380,210 1,856 5,661,136
2013 1,276,898 4,583,057 81,670 408,256 1,644 6,351,525
2014 986,449 4,535,707 82,490 421,981 1,005 6,027,632

1) Sales tax rate has been 4% since July 1, 2003 and one-quarter (1/4) of all sales tax revenue is transferred out of the

General Fund to the Hospital Enterprise Fund to pay healthcare-related debt, capital, and operating costs.

2) The hotel/motel tax rate is 4%.
3) Represents tax-related penalties and interest.
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Table 7
City of Seward, Alaska
Property Tax Rates
Direct and Overlapping Governments
Last Ten Fiscal Years
(Per $1,000 of Assessed Value)
KPCC Flood Service
Fiscal Year City Borough (1) (2) (3) Total

2005 3.12 6.50 0.10 0.50 10.22
2006 3.12 6.50 0.10 0.50 10.22
2007 3.12 5.50 0.00 0.50 9.12
2008 3.12 4.50 0.00 0.50 8.12
2009 3.12 4.50 0.00 0.50 8.12
2010 3.12 4.50 0.00 0.50 8.12
2011 3.12 4.50 0.00 0.50 8.12
2012 3.12 4.50 0.00 0.50 8.12
2013 3.12 4.50 0.00 0.50 8.12
2014 3.12 4.50 0.00 0.50 8.12

1) Includes Kenai Peninsula Borough only.
2) Kenai Peninsula Community College.

3) Seward/Bear Creek Flood Service Area created effective 2004.

Source: "Alaska Taxable, 2014"
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Table 8
City of Seward, Alaska
Property Tax Levies and Collections
Last Ten Fiscal Years
Collected in the Fiscal Year of
the Levy Total Collections to Date
Collections in
Fiscal Total Tax Levy Percentage of Subsequent Percentage of
Year for Fiscal Year Amount Levy Years Amount Levy
2005 S 762,207 S 744,646 97.696% 17,561 S 762,207 100.000%
2006 818,043 817,364 99.917% 652 818,016 99.997%
2007 847,411 816,305 96.329% 31,079 847,384 99.997%
2008 919,341 903,535 98.281% 15,779 919,314 99.997%
2009 948,693 937,198 98.788% 11,468 948,666 99.997%
2010 966,821 944,796 97.722% 22,001 966,797 99.997%
2011 966,657 945,194 97.780% 21,120 966,314 99.965%
2012 979,589 944,950 96.464% 34,003 978,953 99.935%
2013 1,237,645 1,212,490 97.967% 17,049 1,229,539 99.345%
2014 954,497 942,952 98.790% - 942,952 98.790%

Source: Kenai Peninsula Borough
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Table 10
City of Seward, Alaska
Principal Property Taxpayers

Compared with Nine Years Ago
December 31, 2014

Percentage of Percentage of
Total Taxable 2005 Total Taxable
Type of 2014 Assessed Assessed Assessed
Taxpayer (2) Business Value (1) Rank  Value (2) Value (1) Rank Value (2)

Ciri Alaska Tourism Tourism S 13,578,671 1 4.6%

Icicle Seafoods Seafood processing 9,003,915 2 3.1% 5,667,015 3 2.3%
Carr Gottstein Grocery 7,022,000 3 2.4% 6,893,078 2 2.8%
Breeze Inn Motel Hotel/Retail 6,748,500 4 2.3%

Seward Hospitality LLC Hotel/Retail 6,711,400 5 2.3%

GCl Communications 5,095,355 6 1.7% 4,704,829 5 1.9%
Shoreside Petroleum, Inc Petroleum Products 4,728,472 7 1.6% 4,081,199 6 1.7%

Y C Seward Hotel Group LLC Hotel/Retail 4,032,500 8 1.4%

Crowley Marine Services Marine 3,995,507 9 1.4%

Four Seasons Marine Services Corp Marine 3,207,406 10 1.1%

Pacific Park Multi-Family Housing 2,930,700 8 1.2%
Leirer Enterprises, Inc Real Estate/Leasing 8,542,000 1 3.5%
Seward Terminal, Inc Coal Export 4,861,038 4 2.0%
Hotel Edgewater Hotel/Retail 3,010,596 7 1.2%
Afognak Logging Construction/Logging 2,694,930 9 1.1%
Tel Alaska Communications 2,543,277 10 1.0%
Polar Equipment

Total S 64,123,726 21.9% S 45,928,662 15.7%

1) Includes real and personal property based on 2014 tax rolls. Source: Kenai Peninsula Borough Assessors Department

Above assessed values are a best effort to identify ten largest property taxpayers, although values reflect aggregation of multiple tax accounts. It is possible that
some tax accounts may have different names, making it difficult to identify as being owned by the same entity. Therefore, some valuations may have been
inadvertently omitted above.

2) Based on total assessed value of $247,172,838 in 2005 and $292,232,945 in 2014.
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Table 14
City of Seward, Alaska
Computation of Direct and Overlapping Bonded Debt
December 31, 2014
Net General Amount
Obligation Percentage Applicable to
Bonded Debt Applicable to City of
Jurisdiction Outstanding Seward Seward
Direct:
City of Seward S 3,395,000 (1) 100% S 3,395,000
Overlapping:
Kenai Peninsula Borough (KPB) 43,000,000 (2) 4.2% (3) 1,806,000
S 46,395,000 S 5,201,000

1) Excluding general obligation bonds reported in the Enterprise Funds. Includes governmental activities’ general
obligation bonds, revenue bonds, and capital leases.

2} Source: KPB finance department. Total $44,660,000 less Central Emergency Services unrelated to Seward.
3) Based on ratio of City of Seward assessed value (real and personal property = $292,232,945)

to total assessed value of the Kenai Peninsula Borough (5$6,970,238,357)

Source: "2014 Alaska Taxable” p. 50, State of Alaska, and KPB main and supplemental tax rolls.

Note: Excludes State assessed values which are exempt from taxi >n at City and Borough level.
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Table 15
City of Seward, Alaska

Legal Debt Margin
December 31, 2014

No debt limit mandated by law.
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City of Seward, Alaska

Revenue Bond Coverage
Electric Enterprise Fund

Last Ten Fiscal Years

Net Revenue

Debt Service Requirements (3)

Fiscal Gross Operating Available for

Year Revenues (1) Expenses (2) Debt Service Principal Interest Total Coverage (4)
2005 S 7,542,541 5,539,190 2,003,351 165,000 129,181 294,181 6.81
2006 8,246,477 7,855,990 390,487 210,000 87,500 297,500 1.31
2007 8,709,107 6,651,455 2,057,652 195,000 80,938 275,938 7.46
2008 8,920,730 6,396,886 2,523,844 205,000 175,825 380,825 6.63
2009 9,173,257 8,589,154 584,103 305,000 367,023 672,023 0.87
2010 8,903,337 6,854,897 2,048,440 315,000 353,586 668,586 3.06
2011 10,410,908 8,620,529 1,790,379 330,000 339,298 669,298 2.68
2012 11,344,047 7,844,098 3,499,949 345,000 323,987 668,987 5.23
2013 11,139,471 8,531,996 2,607,475 360,000 308,210 668,210 3.90
2014 11,236,195 8,073,997 3,162,198 380,000 290,053 670,053 4.72

1) Total revenues, including interest, exclusive of grants.

2) Total operating expenses exclusive of depreciation and payments in lieu of taxes.

3) Includes principal and interest of revenue bonds only.

4) Revenue bond agreements require Net Revenue Available for Debt Service be at least 1.30 times the amount of the total annual
debt service requirement.
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City of Seward, Alaska

Revenue Bond Coverage
Harbor Enterprise Fund
Last Ten Fiscal Years

Table 17

Net Revenue

Debt Service Requirements (3)

Fiscal Gross Revenues Operating Available for

Year (1 Expenses (2) Debt Service Principal Interest Total Coverage (4)
2005 S 2,002,229 1,310,211 692,018 105,000 150,542 255,542 2.7
2006 2,752,802 1,388,971 1,363,831 110,000 293,848 403,848 3.38
2007 2,905,013 1,472,842 1,432,171 310,000 376,504 686,504 2.09
2008 2,896,828 1,506,685 1,390,143 325,000 374,203 699,203 1.99
2009 2,632,937 1,903,985 728,952 340,000 356,540 696,540 1.05
2010 2,850,942 1,784,887 1,066,055 360,000 337,990 697,990 1.53
2011 3,017,003 2,040,903 976,100 385,000 318,459 703,459 1.39
2012 3,228,955 2,171,180 1,057,775 400,000 299,765 699,765 1.51
2013 3,266,821 2,187,206 1,079,615 420,000 284,374 704,374 1.53
2014 3,257,122 2,358,618 898,504 294,885 179,484 474,369 1.89

1) Total revenues, including interest, exclusive of grants.

2) Total operating expenses exclusive of depreciation and payments in lieu of taxes.

3) Includes principal and interest of revenue bonds only.

4) Revenue bond agreements require Net Revenue Available for Debt Service be at least 1.20 times the

amount of the total annual debt service requirement.

* Operating Expenses were restated in 2012 for 2011.

Note: 2000 Harbor Enterprise Fund revenue bonds refunded in 2007. Bonds were issued in 2005 in the amount of $1.5 million for
float construction and in 2006 in the amount of $4.5 million for expansion of the south harbor; both of these bonds were refunded

in 2014.
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Table 18
City of Seward, Alaska

Demographic and Economic Statistics
Last Ten Fiscal Years

City of Seward For the Kenai Peninsula Borough (A)
Per Capita
School Personal Personal Median School Unemployment
Fiscal Year Population Enrollment Income (3) Income (2) Age (4) Population (1) Enrollment Rate (4)
2005 2,540 632 82,622,522 32,529 38.0 51,765 9,527 8.70%
2006 2,606 580 90,000,187 34,536 39.7 51,350 9,389 8.10%
2007 2,627 577 98,161,737 37,366 39.1 52,370 9,368 7.60%
2008 2,661 523 109,122,276 41,008 39.2 52,990 9,250 7.80%
2009 2,609 569 104,873,601 40,197 39.2 52,990 9,256 9.80%
2010 2,693 549 111,946,230 41,569 39.4 53,578 9,145 10.00%
2011 2,733 552 121,108,458 44,313 40.6 55,400 9,148 9.50%
2012 2,754 593 129,770,945 47,121 40.6 56,369 9,083 8.60%
2013 2,487 574 120,583,227 48,485 41.4 56,756 8,892 7.90%
2014 2,768 588 134,880,295 48,728 40.0 56,862 8,832 7.80%

(A) Age and Unemployment data for City of Seward is not available, but is considered comparable to data for the Kenai Peninsula Borough
(1) Alaska Department of Labor estimates as of July 1 of each fiscal year

{2) Source: US Dept of Commerce, Bureau of Economic Analysis for Kenai Peninsula Borough; specific data not available for Seward
(http:/ /www.bea.gov/iTable/index_regional.cfm)

(3) Uses Kenai Peninsula Borough Per Capita Personal Income multiplied by Seward population. Source: US Dept of Commerce, Bureau of
Economic Analysis, using annual midyear population estimates.

Borough; assumed to be representative of Seward, as specific Seward data unavailable

(http:/ /live.laborstats.alaska.gov/labforce/labdata.cfm?s=14&a=0)
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Table 19
City of Seward, Alaska
Principal Employment by Industry - Current and Nine Years Ago
2014 2005
Resident Resident
Industry Workers Waorkers
Trade, Transportation and Utilities 232 238
Leisure and Hospitality 154 205
Educational and Health Services 121 123
Local Government 109 111
State Government 107 140
Professional and Business Services 90 37
Manufacturing 50 62
Construction 35 56
Other 28 26
Financial Activities 27 35
Natural Resources and Mining 25 26
Information 5 11
983 1070

Source: Alaska Department of Labor and Workforce Development, Research and Analysis.
Http://live.laborstats.alaska.gov/alari/

* Beginning in 2012, the State of Alaska by statute prohibits release of data relative to the number
of employees working for an employer. Nor can it rank employers according to size.

Beginning in 2014, the City of Seward is providing Employment by Industry data to demonstrate
the comparative change in employment over time by Industry rather than Employer.
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Table 20
City of Seward, Alaska

Full-Time Equivalent Employees by Fund
Last Ten Fiscal Years

2005 2006 2007 2008 2009 2010 2011 2012 2013 2014
General Fund:
City Clerk 3.00 3.00 3.00 3.00 3.00 3.00 2.90 3.00 3.20 3.00
City Manager and Legislative 3.57 3.57 4.70 4.06 3.70 3.40 4.10 4.40 4.10 4.00
M.1.S. 2.00 2.00 2.00 2.00 2.00 2.00 2.00 2.00 2.00 2.50
Finance 7.19 7.19 7.00 7.12 7.50 6.70 6.90 7.10 6.70 7.00
Police, Jail, Animal Control 23.14 23.14 22.58 23.14 24.14 24.60 24.90 24.20 24.30 25.50
Fire 3.00 3.00 3.00 3.00 2.50 2.80 2.75 2.80 2.75 2.75
Building Inspection 3.00 3.00 3.00 2.00 1.94 1.20 1.25 1.20 1.25 1.25
Public Works 9.82 9.82 8.50 6.00 6.00 7.00 6.90 7.20 5.90 5.94
Community Development 2.10 2.10 3.30 3.52 4.16 2.70 1.90 1.60 2.00 2.00
Maintenance 2.00 2.00 2.00 2.00 2.00 2.00 2.00 2.00 2.10 2.03
Parks & Recreation 14.78 14.78 14.78 14.79 14.79 15.80 16.00 14.20 14.90 15.24
Library 4.20 4270 4.20 4.50 4.50 4.50 4.60 4.50 4.60 4.59
General Fund Total 77.80 rioU 78.06 75.13 76.23 75.70 76.20 74.20 73.80 75.80
Parking 3.22 3.22 3.22 3.15 3.15 2.50 2.30 2.10 1.60 3.29
Harbor and SMIC 10.45 10.62 11.39 11.31 11.31 11.20 11.70 12.00 11.60 11.65
Electric 8.76 10.90 10.90 10.40 10.40 10.10 10.10 10.90 11.30 11.00
Water 3.00 3.00 3.00 3.00 2.88 2.70 2.70 2.70 2.60 3.53
Wastewater 2.00 2.00 2.00 2.00 1.88 2.70 2.60 2.50 2.60 2.53
Total All Funds 105.23 107.54 108.57 104.99  105.85 104.90 105.60 104.40 103.50 107.80

Source: City of Seward finance department
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Table 22
City of Seward, Alaska

Capital Asset Statistics By Function
Last Ten Fiscal Years

2005 2006 2007 2008 2009 2010 2011 2012 2013 2014

Lane miles of street 44.14 52.00 52.00 52.00 53.00 53.00 54.40 54.40 54.4 54.4
Number of street lights 235 258 258 265 265 265 265 265 265 265
Public Safety

Number of fire stations 2 2 2 2 2 2 2 2 2 2

Fire rating (I1SO) 4/9 4/9 4/9 4/9 4/9 5/9 5/9 5/9 5/9 4/9

Number of fire hydrants 197 217 221 220 220 220 220 220 220 220

Number of police stations 1 1 1 1 1 1 1 1 1 1
Number of Facilities

Parks and playgrounds 19 19 19 20 20 20 20 20 20 20

Libraries 1 1 1 1 1 1 1 1 1 1

Sewer treatment plants 2 2 2 2 2 2 2 2 2 2

Electric distribution line (miles) 63 65 65 65 65 65 65 69 69 69

Electric substations 3 3 3 3 3 3 3 3 3 3

Source: City of Seward fire, public works and finance departments
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City of Seward, Alaska

Property Value, Construction (3), and Bank Deposits

Last Ten Fiscal Years

Table 23

Commercial Construction

Residential Construction

Fiscal Total Real Property Number of Value of Number of Value of Bank Deposits
Year Value (1) Permits Permits Permits Permits (2)

2005 198,141,000 21 888,820 33 1,974,323 56,467,873
2006 220,649,800 36 24,332,857 22 1,204,392 59,374,764
2007 226,885,700 20 22,555,446 17 589,254 59,042,303
2008 229,373,700 14 903,500 16 1,928,879 60,821,068
2009 244,392,800 31 18,694,201 24 966,926 54,337,541
2010 242,037,200 36 4,376,321 15 941,261 57,426,000
2011 242,523,700 36 10,468,128 27 873,920 76,678,691
2012 253,609,300 36 6,254,641 18 717,400 82,765,489
2013 248,357,800 30 14,551,644 22 927,616 75,607,197
2014 249,826,500 25 8,072,217 26 1,070,400 79,852,000

1) "Estimated Actual Value” from Table 9.

2) Bank deposit data as of 12/31 through 2013. Beginning 2014, data as of June 30.
Source: https://www5 fdic.gov/sod/sodMarketRpt.asp?barltem=&sState=all&sZipCode=99664

3) Source: Construction Data - City of Seward Building Department
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Compliance and Other Matters

As part of obtaining reasonable assurance about whether City of Seward’s financial statements
are free from material misstatement, we performed tests of its compliance with certain
provisions of laws, regulations, contracts, and grant agreements, noncompliance with which
could have a direct and material effect on the determination of financial statement amounts.
However, providing an opinion on compliance with those provisions was not an objective of our
audit, and accordingly, we do not express such an opinion. The results of our tests disclosed no
instances of noncompliance or other matters that are required to be reported under
Government Auditing Standards.

Purpose of this Report

The purpose of this report is solely to describe the scope of our testing of internal control and
compliance and the results of that testing, and not to provide an opinion on the effectiveness of
the entity’s internal control or on compliance. This report is an integral part of an audit
performed in accordance with Government Auditing Standards in considering the entity’s
internal control and compliance. Accordingly, this communication is not suitable for any other
purpose.

ADo USh LLf

Anchorage, Alaska
September 21, 2015
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material weaknesses. However, we identified a certain deficiency in internal control over
compliance, as described in the accompanying schedule of findings and questioned costs as item
2014-001 that we consider to be a significant deficiency.

City of Seward’s response to the internal control over compliance finding identified in our audit
is described in the accompanying corrective action plan. City of Seward’s response was not
subjected to the auditing procedures applied in the audit of compliance and, accordingly, we
express no opinion on the response.

The purpose of this report on internal control over compliance is solely to describe the scope of
our testing of internal control over compliance and the results of that testing based on the
requirements of OMB Circular A-133. Accordingly, this report is not suitable for any other
purpose.

AL ush, LLf

Anchorage, Alaska
September 21, 2015
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