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OVERVIEW

This section of the budget document includes the Administration’s transmittal
letter, which provides a summary and overview of the budget and a discussion of
important topics to be considered during the budget process.

Also included in this section are the following schedules:

Expenditures by Line item — All Budgetary Funds

Current Year (FY16) Operating Budget — All Budgetary Funds

Prior Year (FY15) Original Operating Budget — All Budgetary Funds
FY15 Budget Reconciliation — All Budgetary Funds































BN S e Moy ANy 23M N e e Sat GBS aE GO W s e
CITY OF SOLDOTNA
FISCAL YEAR 2016 OPERATING BUDGET
CURRENT YEAR (FY16) OPERATING BUDGET SUMMARY - ALL BUDGETARY FUNDS
Parks Street Equip Debt
General Utility Airport & Rec Improvement  Replacement  Service Trust Total Difference %
Fund Fund Fund Fund Fund Fund Fund Fund All Funds FY15 Orig Diff
Revenues
Taxes $ 8,135,000 $ - $ - $ - $ - $ - 3 - $ - $ 8,135,000 $ - 0.00%
State/Federal 555,862 23,108 3,680 24,169 - - 45,499 - 652,318 (767,096) -54.04%
Interest 160,000 11,200 2,400 - 2,000 12,000 - 8,250 195,850 70,850 56.68%
Other 251,500 1,641,000 161,024 784,200 26,800 184,431 - - 3,048,955 181,092 6.31%
Transfers In - - - 832,237 - - 173,571 - 1,005,808 6,225 0.62%
Total Revenues $ 9,102,362 $1,675,308 $167,104 $ 1,640,606 $ 28,800 $ 196,431 $219,070 $ 8,250 $13,037,931 $ (508,929) .3.76%
Operating Expenditures
(excluding transfers) $ 8,104,141 $1,520,700 $189,008 $ 1,640,606 $ - $ 185,000 $219,070 $ 8,200 $11,866,725 $ (877,118) -6.88%
Operating Transfers 1,005,808 - - - - - - - 1,005,808 6,225 0.62%
Non-Operating Transfers - - - - - - - - - - #DIVI0!
Total Transfers 1,005,808 - - - - - - - 1,005,808 6,225 0.62%
Total Expenditures/Appropriations $ 9,109,949 $1,520,700 $189,008 §$ 1,640,606 $ - $ 185,000 $219,070 $ 8,200 $12,872,533 $ (870,893) 6.34%
Revenues Over (Under) Expenditures $ (7,587) $ 154,608 $ (21,904) $ - $ 28,800 $ 11,431 $ - $ 50 $ 165398 $ 361,964 184,14%
— Projected Beginning Fund
> Balance/Retained Earnings $ 16,348,329 §$1,504,077 $162,008 $ 119,052 §$ 334,269 $ 2,610,208 $ - $1,668,797 $ 22,746,740
Projected Ending Fund
Balance/Retained Earnings $.16.340.742 $1.658.685 $140104 $ 119052 $§ __ 363.069 $ 2621639 $ - $1668847 $22,912,138




CITY OF SOLDOTNA
FISCAL YEAR 2016 OPERATING BUDGET

PRIOR YEAR (FY15) ORIGINAL OPERATING BUDGET SUMMARY - ALL BUDGETARY FUNDS

Parks Street Equip Debt
General Utility Airport & Rec Improvement  Replacement Service Trust Total
Fund Fund Fund Fund Fund Fund Fund Fund All Funds
Revenues
Taxes $ 8,135,000 $ - $ - 3 - 3 - 3 - 3 - $ - $ 8,135,000
State/Federal 1,164,784 91,616 15,515 100,768 - - 46,731 - 1,419,414
Interest 89,750 12,500 750 - 1,000 13,000 - 8,000 125,000
Other 250,000 1,491,000 154,962 792,000 6,750 173,151 - - 2,867,863
Transfers In - - - 829,409 - - 170,174 - 999,583
Total Revenues $ 9,639,634 $ 1,595,116 $171,227 $ 1,722,177 $ 7,750 $ 186,151 $216,905 $ 8,000 $ 13,546,860
Operating Expenditures
(excluding transfers) $ 8845485 $1573,826 $203,250 $ 1,722,177 $ - 3 174,000 $216905 $ 8,200 $ 12,743,843
Operating Transfers 999,583 - - - - - - - 999,583
Non-Operating Transfers - - - - - - - - -
Total Transfers 999,583 - - - - - - - 999,583
>4
Total Expenditures[Appropriations $ 9,845,068 $ 1,573,826 $ 203,250 $ 1,722,177 $ - $ 174,000 $21 6,905 $ 8,200 $ 13,743,426
Revenues Over (Under) Expenditures $ (205,534) $ 21,290 §$ (32,023) $ - $ 7,750 $ 12,151 $ - $ (200) $ (196,566)




CITY OF SOLDOTNA

FISCAL YEAR 2016 OPERATING BUDGET

FY15 BUDGET RECONCILIATION OF ALL BUDGETARY FUNDS

Parks Street Equip Debt
General Utility Airport & Rec Improvement  Replacement Service Trust Total
Fund Fund Fund Fund Fund Fund Fund Fund All Funds

FY15 Council Approved Beginning Budget $ 9,845068 $1,573,826 $203,250 $ 1,722,177 % - $ 174,000 $216,905 $ 8,200 $13,743,426
Additional Appropriations:

FY14 Year-End Rollover Encumbrances 71,510 - - 3,130 - - - - 74,640

FY15 Council Approved Appropriations - Funded by Grants/Donations 2,402 - - - - - - - 2,402

FY15 Council Approved - Funded by Other Sources 2,350,438 - - - - - - - 2,350,438

FY15 Amended Budget $ 12,269,418 $1,573,826 $203,250 $ 1,725,307 $ - $ 174,000 $216,905 $ 8,200 $16,170,906

IX
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CHART OF ACCOUNTS

This section provides a list of expenditure accounts for the City's operating funds
and a description of the types of items that would typically be charged to each
account
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STAFFING

This section provides the detail of staffing for each department and the salary
schedules.







City of Soldotna
Fiscal Year 2016 Operating Budget

Authorized Personnel Staffing Table

FY15 FY16
l Full Time Full Time
FY15 FY16 Equivalent Equivalent
Department Position Title Grade Grade Positions Positions
l General Fund
Mayor & Council Mayor Non-Graded Non-Graded - -
Council Members Non-Graded Non-Graded - -
l Administration City Manager Non-Graded Non-Graded 1 1
City Clerk 22 22 1 1
Special Projects Coordinator/Deputy Clerk 15 15 1 1
l Summer Intern - 3 - 0.17
3 3.17
Finance Finance Director 24 24 1 1
' Accountant/HR 19 19 1 1
Account Clerk i 13 13 1.34 1.34
Administrative Assistant (half time) 11 11 0.5 0.5
l Short Term Hire 4 - 0.19 -
4.03 3.84
MIS MIS Manager 19 19 1 1
I MIS Technician (half time) - 12 - 0.5
1 15
I Police Chief of Police 24 24 1 1
Police Sergeant 19 19 3 3
Police Officer 15 15 10 10
Administrative Assistant/Evidence Custodian 13 13 1 1
. Police Clerk I! 10 10 1 1
16 16
Public Works Administration City Engineer 23 23 1 1
! Building Official 17 17 1 1
Project Manager 18 18 1 1
Administrative Assistant 11 11 1 1
I Short Term Hire 1 1 0.12 0.12
412 412
Animal Control Animal Control Officer 14 14 1 1
I Animal Control Assistant (half time) 9 9 0.5 0.5
1.5 1.5
l Shop Mechanic 15 15 2 2
Street Maintenance Depariment Manager 19 20 1 1
Administrative Assistant 1 11 1 1
l Streets & Maintenance Lead Operator/Worker 15 - 1 -
Building Maintenance Technician - 16 - 1
Streets & Maintenance Operator/Worker 13 13 5 5
Short Term Laborer/Worker 5,13 5,13 0.32 0.32
l 8.32 8.32
l Xvil




Department

Economic Development
& Planning

Library

Water/Sewer/ WWTP

SSC/Campgrounds/Parks/
Community Schools

City of Soldotna
Fiscal Year 2016 Operating Budget

Authorized Personnel Staffing Table

FY15 FY16
Position Title Grade Grade
P&Z Commissioners Non-Graded Non-Graded
Director of Economic Development & Planning 22 22
Planner 18 18
Planning/GIS Technician 14 14
City Librarian 19 19
Assistant City Librarian 11 11
Librarian | 10 10
Library Clerk Il 7 7
Library Clerk 1 (3 half time) 4 4
Short Term Clerk - 4
Short Term Page 1 1
Total General Fund
Utility Fund
Utility Division Manager 22 22
Utility Operator in Training, Utility Operator i, 1} 13,14,15 13,14,15
Short Term Laborer 5 5
Account Clerk Il 13 13
Total Utility Fund
Parks & Recreation Fund
Parks & Recreation Director 22 22
Assistant Parks & Recreation Director 15 15
Lead P&R Maintenance Worker 13 13
Parks & Recreation Maintenance Worker 11 11
S§SC/Campgrounds Activities Coordinator 7 7
Parks & Recreation Laborer 5 5
Short Term Landscaper 6 6
Short Term Sports Center Laborer 5 5
Short Term Campground/Park Laborer 5 5
Short Term Skate Instructor 3 3
Short Term Campground Attendant 1 1
Short Term Office Worker 1 1

Total Parks & Recreation Fund

Total All Funds

xviii

FY15 FY16
Full Time Full Time
Equivalent Equivalent
Positions Positions
1 1
1 1
1 1
3 3
1 1
1 1
1 1
1 1
1.5 15
- 0.38
0.49 0.66
5.99 6.54
48.96 49.49
1 1
4 4
0.21 0.21
0.66 0.66
5.87 5.87
1 1
1 1
1 1
2 2
1 1
2 2
043 0.44
147 1.69
3.28 3.05
0.35 0.35
1.44 1.45
0.54 0.59
15.51 15.57
70.34 70.93
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GENERAL FUND













CITY OF SOLDOTNA
FISCAL YEAR 2016 OPERATING BUDGET

GENERAL FUND
EXPENDITURES BY DEPARTMENT

FY15 FY15 FY16

FY14 Original Amended Council Difference %

Actual Budget Budget Approved FY15 Orig Diff
General Government
Mayor & Council $ 384292 $ 376,731 $ 432780 $ 384851 § 8,120 2.16%
Administration 464,220 533,014 533,014 552,130 19,116 3.59%
Finance 422,319 499,867 501,401 492,092 (7,775)  -1.56%
MIS 200,367 222,738 222,738 298,658 75,920 34.08%
Non-Departmental 1,742,841 1,156,234 1,120,349 444,137 (712,097) -61.59%

Total General Government 3,214,039 2,788,584 2,810,282 2,171,868 (616,716) -22.12%

Public Safety

Police 2,131,468 2,406,102 2,409,437 2,335,290 (70,812) -2.94%
Animal Control . 181,255 200,333 200,333 198,530 (1,803)  -0.90%
Total Public Safety 2,312,723 2,606,435 2,609,770 2,533,820 (72,615) -2.79%

Public Works
Public Works Administration 490,168 523,078 523,078 520,010 (3,068) -0.59%
Shop 402,101 383,136 404,941 370,131 (13,005)  -3.39%
Streets 1,052,711 1,212,615 1,215,650 1,195,057 (17,558) -1.45%
Building R& M 179,266 219,834 228,141 209,910 (9,924) -4.51%
Economic Development & Planning 308,185 442,605 465,935 429,031 (13,574) -3.07%
Total Public Works 2,432,431 2,781,268 2,837,745 2,724 139 (57,129) -2.05%
Library 524,727 669,198 671,600 674,314 5,116 0.76%
Total Library 524,727 669,198 671,600 674,314 5,116 0.76%

Transfers Qut
Operating 829,070 999,583 999,583 1,005,808 6,225 0.62%

Capital projects 1,996,684 - 2,340,438 - - #DIV/0!

Total Transfers Out 2,825,754 999,583 3,340,021 1,005,808 6,225 0.62%

Total Expenditures $ 11,309,674 $ 9,845,068 §$ 12,269,418 $ 9,109,949 $ (735119) -7.47%







Acct#

46206
46208
46210
46250
46300

46400
46950

47000

CITY OF SOLDOTNA
FISCAL YEAR 2016 OPERATING BUDGET

GENERAL FUND
EXPENDITURES BY LINE ITEM
FY15 FY15 FY16
FY14 Original Amended Council Difference %
Description Actual Budget Budget Approved EY15 Orig Diff

Soldotna Area Senior Citizens 8,000 7,000 7,000 7,000 - 0.00%
Soldotna Historical Society & Museum 7,600 8,800 8,800 8,800 - 0.00%
Soldotna High School Track & Field Project - 150,000 150,000 - (150,000) -100.00%
Rental of Airport Property 25,817 26,462 26,462 27,124 662 2.50%

Donations 3,405 - - - - #DIV/0!
Total Maintenance & Operations $ 3,693,706 $ 3,331,879 $ 3,427,801 $ 2,657,730 $ (674,149) -20.23%

Transfers

Operating Transfers $ 829070 $ 999583 $ 999,583 $ 1,005,808 $ 6,225 0.62%

Capital Project Transfers 1,996,684 - 2,340,438 - - #DIV/0!
Total Transfers $ 2,825,754 $ 999,583 § 3,340,021 $ 1,005,808 § 6,225 0.62%
Contingency $ - $ 50,000 $ 37,990 $ 50,000 $ - 0.00%
Total General Fund Expenditures $11,309,674 $ 9,845,068 §$ 12,269,418 § 9,109,949 § (735,119) ~7.47%




DEPARTMENT NARRATIVE

GENERAL FUND - MAYOR & COUNCIL

The Mayor and Council Department budget encompasses the Council's expenditures
for annual dues, legally required advertising (i.e. public hearing notices), professional
services (i.e. audits), elections, etc., along with the mayor and council salaries,
transportation costs, etc.

This department budget is prepared and monitored by the City Clerk in conjunction with
the City Manager, and includes expenses incurred by the Clerk in the conduct of
elections and in the management and oversight of the City’s official records.







Acct#

42100

42200
42201

42301

42900

43000

43100

43300

CITY OF SOLDOTNA

FISCAL YEAR 2016 OPERATING BUDGET

FUND 001: GENERAL FUND

DEPARTMENT 1100: MAYOR & COUNCIL

Description

Travel & Training

Alaska Municipal League (Anchorage)

AML Seasonal Conferences (Ketchikan & Juneau)
Other Travel & Training

Materials & Supplies

Office Supplies

Telephone
Data Plans for ipads

Dues & Subscriptions
Alaska Conference of Mayors
Alaska Municipal League
Chamber of Commerce
KPTMC

Other Dues & Subscriptions

Advertising & Promotion

Agenda, Etc.

Kenai Peninsula Opportunities - Industry Appreciation Day
Progress Days Event

Audio Streaming

Professional Services
Legal
Auditing

Contracted Services
City-wide Records Management Program
Document Disposal Services
Municipal Code Corporation
Code Services - Supplement
Code Services - Internet
PAFR Printing/Distribution

Council
Approved

7,600
3,300
1,500

12,400
4,500

500

1,550

100
5,000
165
400
1,000

6,665

20,000
500
5,000
2,200

27,700

80,000
43,000

123,000

10,000
600

4,025
1,600
3,000

19,225




Accti#

43303

43360

43603

43604

CITY OF SOLDOTNA
FISCAL YEAR 2016 OPERATING BUDGET

FUND 001: GENERAL FUND
DEPARTMENT 1100: MAYOR & COUNCIL

Description

Support & Maintenance Contracts
eDocs Alaska (Laserfiche)
Simple RMS

Miscellaneous

Election Costs

Recording Fees

Mayoral Expenses

Employee Appreciation Dinner

Visitor Center Contract

Visitor Center Utilities

Total Maintenance & Operations

Council
Approved

6,500
540

7,040

6,000
2,000
3,000
5,000

16,000
130,937

12,000

361,517




DEPARTMENT NARRATIVE

GENERAL FUND - ADMINISTRATION

The City Manager is appointed by the Council and is the chief administrative officer and
head of the administrative branch of e City government. In this capacity, the City
Manager is charged with the execution of the laws and ordinances applicable to the
City, and with the administration of the operations of the City. The City Manager is
responsible for preparation and submittal of the annual budget to the City Council, in
addition to keeping the Council informed on fiscal matters and future needs of the City.

The City Clerk is appointed by, and serves at the pleasure of, the City Manager, with
appointment, suspension, or termination confirmed by the City Council. Responsibilities
of the Clerk are defined in Title 29 of the Alaska Statutes, and include attending
meetings of the governing body and its boards and committees and keeping the journal
(minutes); assuring that notice and other requirements for public meetings are com; =d
with and public records are available to the public; manages all aspects of municipal
records; provides for codification of ordinances; administers all municipal elections;
administers oaths, affirmations, and acknowledgements; acts as the parliamentary
advisor to the governing body; performs other duties required by law, the governing
body, or the chief administrator; and provides for training of municipal officials, board
and commission members.

The Administrative Assistant/Deputy Clerk works under the supervision of the City
Clerk, providing administrative support to the City Manager in addition to performing the
duties of Deputy Clerk. In the absence of the City Clerk, the Deputy Clerk serves as
Acting City Clerk, assuming all responsibilities and duties of the Clerk.

10







Acctit

42100

42200
42201
42302
42303
42304

42305

42306
42400
42599

42900

43303

FISCAL YEAR 2016 OPERATING BUDGET

FUND Ot GENERAL FUND
DEPARTMENT 1200: ADMINISTRATION

Description

Travel & Training

AML Conferences - Manager (Anchorage & Ketchikan)
IIMC 2016 - Clerk (Omaha, NE)

AAMC Annual Conference (Anchore )

ICMA 2015 Conference - Manager (Seattle, WA)
Professional Development {l (Tacoma, WA)
Legislative Session Travel (Juneau)

Other Travel & Training

Materials & Supplies

Office Supplies

Natural Gas

Sanitation

Electricity

Janitorial
Janitorial Services
Carpet Cleaning

Water & Sewer

Postage

Fuel

Dues & Subscriptions

Alaska Municipal Clerks Association
Alaska Bar Association

ARMA

ICMA

1IMC

Other Dues & Subscriptions

Support & Maintenance Contracts

Bizhub - Copiers
MailFinance - Postage Machine

Total Maintenance & Operations

12

Council
Approved

3,400
2,600
2,400
2,600
2,100
2,500
1,000
16,600

3,000
11,000
10,000

1,150
32,000
13,000

1,500
14,500

2,100

4,000

2,400

140
700
430

1,040

255

500
3,065

5,300
1,750
7,050

106,865



DEPARTMENT NARRATIVE

GENERAL FUND - FINANCE

The Finance Department consists of one part-time and four full-time employees. Except
for the Finance Director who works under the direction of the City Manager, all
employees in this department work under the direction of the Finance Director.

This department is responsible for virtually all financial and budgetary operations of the
City. The Finance Department processes purchase orders, issues vendor checks,
processes the City-wide payroll, compiles the budget, processes all cash receipts and
accounts receivable transactions including the water/sewer and assessment bills,
processes grant reports, maintains the general ledger, and invests the City's money.

This department is also responsible for the City's Human Resource functions and the
front desk operation at City Hall.

An audit of the City’s financial records is conducted each year by a firm of independent
certified public accountants. The Finance Department works closely with this firm,
compiling information as needed for the audit. A comprehensive annual financial report

(CAFR) is the document produced as a result of this audit. The CAFR is usually
presented to Council in December of each year.

In addition to the CAFR, the Finance Department produces a Popular Annual Financial
Report (PAFR). The PAFR is a brief summary of the CAFR and its purpose is to
communicate the City’s financial position to the taxpayers. The PAFR also provides

information about Soldotna’s demographics, elected officials, administration, capital
projects and other miscellaneous data.

13







Accti#

42100

42200

42201

42900

43000

43300

43303

CITY OF SOLDOTNA
FISCAL YEAR 2016 OPERATING BUDGET

FUND 001: GENERAL FUND
DEPARTMENT 1300: FINANCE

Description

Travel & Training
AGFOA Conference (Anchorage)

GFOA Annual Conference (Toronto, Ontario)

Caselle Annual Conference for 2 Staff (Salt Lake City, uT)
SHRM Conference - HR Manager

Star 12

Group Training for Citywide Staff

Other HR Travel & Training

Other Finance Travel & Training

Materials & Supplies

HR

Office Supplies
Finance

HR

Dues & Subscriptions
AGFOA

GFOA

American Payroll Association
SHRM

GFOA CAFR Review
GFOA PAFR Review
GAAFR Review Newsletter
Governmental GAAP Guide
Prospera

JJ Keller HR Newsletter
BLR

IPMA-HR

Other Dues & Subscriptions

Advertising & Promotion

Contracted Services
Background Checks
HR Consultant

Annual Driving Records
Calculation Agency Fee

Support & Maintenance Contracts
Office Tech
Caselle

Total Maintenance & Operations

15

Council
Approved

1,500
2,500
4,500
3,500
750
500
1,500
700
15,450

1,500

3,000
1,500
4,500

100
175
225
200
450
225
50
350
2,700
475
500
150
100

—_——

5,700

3,500

2,500
10,000
700
250
13,450

1,200
13,000
14,200

58,300



DEPARTMENT NARRATIVE

GENERAL FUND - MANAGEMENT INFORMATION SYSTEMS (MIS)

The MIS Department’s role is to ensure streamiined operation of information technology
(IT) functions in alignment with business objectives of the City. This department will
plan, coordinate, direct, and design IT related activities of the City, as well as provide
administrative direction and support for daily IT activities. The MIS Department works
closely with decision makers in other departments to identify, recommend, develop,
implement, and support cost-effective technology solutions for all areas of the City. The
MIS Department employs, under the aeneral direction and supervision of the City
Manager, the MIS manager. The MIS flanager will define and implement IT policies,
procedures, and best practices as a representative of the City while carrying out day-to-
day tasks which may include responsibilities described below.

Responsibilities include:

e Leading operational and strategic planning for information systems, including
fostering innovation, planning prc :cts, and organizing and negotiating allocation
of resources.

¢ Managing and performing the design, deployment, monitoring, maintenance,
development, upgrade, and support of all IT systems, including servers, PCs,
operating systems, hardware, software, and peripherals.

e Benchmarking, analyzing, reporting on, and making recommendations for
improver :nt and growth of the IT infrastructure and IT systems.

e Overseeing provision of end-user services, including helpdesk and technical
support services.

o Developing and implementing all MIS policies and procedures, including those

for architecture, security, disaster recovery, standards, purchasing, and service
provision.

16
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Acctit

40100
40140
40150
40300
40350
40400
40500
40600
40700
40800

42100
42200
42201
42208
42301
42599
42900
43300
43303
43305

CITY OF SOLDOTNA
FISCAL YEAR 2016 OPERATING BUDGET

FUND 001: GENERAL FUND
DEPARTMENT 1400: MIS

FY15 FY15 FY16
FY14 Original Amended Councit Difference %
Description Actual Budget Budget Approved  FY15 Orig Diff
Salaries & Benefits
Salaries $ 80977 $ 78541 § 78541 $ 125325 $ 46,784 59.57%
Allowances 3,115 1,260 1,260 1,260 - 0.00%
Certification Pay 1,500 1,500 1,500 1,500 - 0.00%
Annual Leave 1,732 3,776 3,776 4,490 714 18.91%
Sick Leave - - - - - #DIV/O!
Annual Leave Buy-Back - - - - - #DIV/O!
PERS 16,582 17,609 17,609 18,323 714 4.05%
FICA 1,082 1,161 1,161 4,538 3,377  290.87%
Health Insurance 13,670 15,100 15,100 11,000 (4,100) -27.15%
Worker's Compensation 399 441 441 482 41 9.30%
Total Salaries & Benefits $ 119,057 $ 119,388 $ 119,388 $ 166,918 § 47,530 39.81%
Maintenance & Operations
Travel & Training $ 4990 $ 6,500 $§ 6,500 $ 6,500 $ - 0.00%
Materials & Supplies 174 500 500 500 - 0.00%
Office Supplies - 200 200 200 - 0.00%
Small Tools & Minor Equipment 32,683 29,000 30,000 54,700 25,700 88.62%
Telephone 29,343 38,000 38,000 39,500 1,500 3.95%
Fuel 733 2,400 2,400 2,400 - 0.00%
Dues & Subscriptions 100 100 100 100 - 0.00%
Contracted Services 1,200 1,500 1,500 1,500 - 0.00%
Support & Maintenance Contracts 4,572 15,550 15,550 18,840 3,290 21.16%
Computer Software 7,515 9,600 8,600 7,500 (2,100) -21.88%
Total Maintenance & Operations $ 81,310 $ 103,350 $ 103,350 $§ 131,740 § 28,390  27.47%
Department Total $ 200,367 §$ 222,738 $ 222,738 $ 298,658 § 75,920 34.08%

17



Acct#

42100

42200
42201

42208

42301
42599

42900

43300

43303

43305

CITY OF SOLDOTNA
FISCAL YEAR 2016 OPERATING BUDGET

FUND 001: GENERAL FUND
DEPARTMENT 1400: MIS

Description

Travel & Training
Continuing Education (Audio/Visual, Veeam, or VMW are)

Materials & Supplies

Office Supplies

Small Tools & Minor Equipment
Computer Hardware

Computer Networking

Contingency Replacement

Backup Storage Server

SPD Mobile Computer Replacement

Telephone

Fuel

Dues & Subscriptions
Technical Support and Reference Site Subscription

Contracted Services

Support & Maintenance Contracts

Trend Micro Business Security Support & | lintenance
Nimble SAN Appliance Support & Maintenance
SonicWall NSA2400 Support & Maintenance
SonicWall TZ215 Support & Maintenance

VMWare Support & Maintenance

Mitel Software Assurance

Dell Support for Virtualization Cluster

Website Hosting

Veeam Backup Software Support & Maintenance

Computer Software

Microsoft Windows Client Access Licensing
Productivity Software Licensing
Contingency implementation

Total Maintenance & Operations

Council
Approved

6,500
500
200

17,700

5,000

5,000

12,000
15,000

54,700
39,500

2,400

100

1,500

2,100
4,400
450
150
2,540
1,300
5,000
500
2,400

18,840

1,800
3,700
2,000

7,500

131,740




DEPARTMENT NARRATIVE

GENERAL FUND - POLICE

The Police Department has fourteen (14) full-time sworn personnel, one (1) full-time
department administrative assistant/evidence custodian and one (1) full time police clerk. One
of the full time sworn personnel is currently grant funded. The Department is staffed 24 hours a

day.

The Department is responsible for maintaining public safety and order within the City. This
consists of enforcing State statutes and regulations and City code, along with providing other
aid and assistance to residents and visitors.

Routine daily duties of police officers include traffic enforcement, investigation of crimes,
response to hazards and automobile crashes, citizen assistance, and response to animal

complaints.

The Department maintains an active presence in the schools located within the City by means
of a School Resource Officer. This duty is conducted by one of the sworn personnel.

The Department is also actively involved in community policing.

The Soldotna Police Department is proud to serve justice and the citizens of Soldotna, and
strives to do that job with competence, compassion, and professionalism.







Accti#
42100

42200

42201
42202

42208

42301
42302
42303
42304

42305

42306
42400

42599

CITY OF SOLDOTNA
FISCAL YEAR 2016 OPERATING BUDGET

FUND 001: GENERAL FUND
DEPARTMENT 2100: POLICE

Description

Travel & Training

Materials & Supplies
Ammunition & Armory Supplies
Safety Program Supplies & DARE
Evidence & Patrol Car Supplies
Other Materials & Supplies

Office Supplies
Uniforms

Small Tools & Minor Equipment
Ballistic Vests

Miscellaneous Furniture

Cameras & Recorders

Personal Protective Equipment
Simunition Gear

Other Small Tools & Minor Equipment

Telephone

Natural Gas
Sanitation

Electricity

Janitorial
Janitorial Services
Carpet Cleaning & Other Janitorial Services

Water & Sewer

Postage

Fuel

21

Council

Approved

20,000

4,000
5,000
1,500
4,500

15,000
7,000

5,000

6,000
2,200
1,500

900
2,000
3,000

15,600
10,100
8,500
2,000
22,500

12,000
2,300

14,300
1,050
2,000

40,000



Acct#

42800

42900

43300

43303

43400

CITY OF SOLDOTNA

FISCAL YEAR 2016 OPERATING BUDGET

FUND 001: GENERAL FUND
DEPARTMENT 2100: POLICE

Description

Rental
Postage Machine

Dues & Subscriptions

Snow Shoe Gun Ciub

AK Police Standards

FBI NAA

AK Peace Officers
IACP/IAPE

AACOP

Guardian Tracking

Law Manuals

Other Dues and Subscriptions

Contracted Services

Dispatch Services

Physical Exams, Protective Custody Exams & DU Testing, etc
Applicant Testing

Radio Repair & Radar Calibration

Towing Charges

Other Contracted Services

Support & Maintenance Contracts
ARMS
Copy Machine

Equipment Replacement Payment

Total Maintenance & Operations
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Council
Approved

550

600
200
150
35
250
100
800
1,000
200

3,335

150,000
16,000
500
2,000
4,000
4,000

176,500

11,200
1,400

12,600

49,114

405,149
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DEPARTMENT NARRATIVE

GENERAL FUND - PUBLIC WORKS ADMINISTRATION

The Public Works Administration (PWA) Department consists of four full time
personnel: the City Engineer, Project Manager, Building Official, and Administrative
Assistant. The City Engineer reports to the City Manager. The Project Manager,
Building Official, and the Administrative Assistant report to the City Engineer.

The PWA administers building code adopted by the City, including plan review,
permitting, inspection, and coordination with the Fire Marshal's office. PWA also
coordinates all aspects for virtually every capital project belonging to the City. This
coordination is from conception to completion as well as major maintenance after
completion. Capital project development and planning includes grant submission and
administration, bidding and procurement oversight, and project management.

PWA provides engineering support, project management, and technical information to

all other departments. Additionally, PWA updates codes, policies, and procedures as
needed.
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CITY OF SOLDOTNA
FISCAL YEAR 2016 OPERATING BUDGET

FUND 001: GENERAL FUND
DEPARTMENT 3100: PUBLIC WORKS ADMINISTRATION

FY15 FY15 FY16

FY14 Original Amended Council Difference %

Acct# Description Actual Budget Budget Approved FY15 Orig Diff
Salaries & Benefits

40100 Salaries $300,614 $313,123 $313,123 $ 337,293 $ 24,170 7.72%
40140 Allowances 20,700 20,700 20,700 2,700 (18,000) -86.96%
40200 Overtime 294 1,500 1,500 1,500 - 0.00%
40225 Temporary Labor 1,053 3,000 3,000 3,000 - 0.00%
40300 Annual Leave 13,775 15,896 15,896 18,457 2,561 16.11%
40350 Sick Leave 350 - - - - #DIV/O!
40400 Annual Leave Buy-Back 5,417 - - - - #DIV/0!
40500 PERS 67,155 69,217 69,217 74,534 5,317 7.68%
40600 FICA 4,669 4,792 4,792 5,142 350 7.30%
40700 Health insurance 53,745 63,800 63,800 40,100 (23,700) -37.15%
40800 Worker's Compensation : 1,638 1,750 1,750 1,298 (452) -25.83%

Total Salaries & Benefits $469,410 $493,778 $493,778 $ 484,024 $ (9,754) -1.98%

Operations & Maintenance

42100 Travel & Training $ 5564 § 7400 $ 9900 $ 6,600 $ (800) -10.81%
42200 Materials & Supplies 1,242 350 350 350 - 0.00%
42201 Office Supplies 1,455 2,500 1,000 500 (2,000) -80.00%
42202 Uniforms 791 700 700 700 - 0.00%
42208 Small Tools & Minor Equipment 5,524 2,400 2,400 2,100 (300) -12.50%
42301 Telephone 110 550 550 600 50 9.09%
42599 Fuel - - - 6,000 6,000 #DIV/0!
42900 Dues & Subscriptions 1,186 1,400 1,400 1,850 450 32.14%
43300 Contracted Services 3,086 14,000 13,000 13,000 (1,000) -7.14%
43303 Support & Maintenance Contracts 300 - - - - #DIV/0!
43305 Computer Software 1,500 - - - - #DIV/0!
43400 Equipment Replacement Payment - - - 4,286 4,286  #DIV/0!

Total Operations&Maintenance $ 20,758 $ 29,300 $ 29,300 $ 35,986 $ 6,686 22.82%
Department Total $490,168 $523,078 $523,078 $ 520,010 $ (3,068) -0.59%
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CITY OF SOLDOTNA
l FISCAL YEAR 2016 OPERATING BUDGET
FUND 001: GENERAL FUND
l DEPARTMENT 3100: PUBLIC WORKS ADMINISTRATION
) Council
l Acct# Description Approved
42100 Travel & Training
Building Department Continuing Education, Building Code Certification 1,800
Public Contracts, Procurement, Software Training 500
' Public Works National Conference & PW Management Training 3,000
Project Training, SWPPP, CECIL, Traffic Control 800
l Other Travel & Training 500
6,600
l 42200 Materials & Supplies 350
42201 Office Supplies 500
' 42202 Uniforms
Safety Gear, Cold Weather/Construction Clothing, Hard Hats 700
' 42208 Small Tools & Minor Equipment
Office Furniture 600
Other Small Tools & Minor Equipment 1,500
' 2,100
42301 Telephone
l Data Plans for iPads 600
42599 Fuel 6,000
l 42900 Dues & Subscriptions
ASCE, APWA, ICC, NFPA, AWWA 800
Building Inspection Forms & Code Books 600
l ICC Publications 300
Other Dues & Subscriptions 150
1,850
I 43300 Contracted Services
Surveying, Engineering, Building Code Review, Geotech 13,000
I 43400 Egquipment Replacement Payment 4,286
l Total Maintenance & Operations 35,986
l 25




DEPARTMENT NARRATIVE

GENERAL FUND - ANIMAL CONTROL

The Animal Control Department is staffed by one full time and one part time employee.

The Animal Control Officer oversees the total operation of the shelter, enforcement
matters, and the part time employee.

The primary responsibility of the Animal Control Department is to enforce the Municipal
Animal Control ordinances of the City of Soldotna.

Duties of this department include regular patrols to impound strays, investigate
complaints, issue citations to violators, answer emergency calls through the Police
Department, plan long-range animal control programs, keep records of impounded
animals and their disposition, provide shelter maintenance, prepare reports, collect

fees, maintain animal adoption programs, provide public information and education, and
euthanize animals.
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CITY OF SOLDOTNA
FISCAL YEAR 2016 OPERATING BUDGET

FUND 001: GENERAL FUND
DEPARTMENT 3110: ANIMAL CONTROL

FY15 FY15 FY16
FY14 Original Amended Council Difference %
Acct# Description Actual Budget Budget Approved FY15 Orig Diff
Salaries & Benefits

40100 Salaries $ 97,821 $105420 $105420 $ 109382 $ 3,962 3.76%
40140 Allowances 840 840 840 840 - 0.00%
40200 Overtime 389 1,500 1,500 1,500 - 0.00%
40300 Annual Leave 4,137 5,805 5,805 6,016 21 3.63%
40350 Sick Leave 1,160 - - - - #DIV/O!
40500 PERS 15,069 15,714 15,714 16,277 563 3.58%
40600 FICA 2,774 3,751 3,751 3,896 145 3.87%
40700 Health Insurance 19,807 21,400 21,400 15,100 (6,300) -29.44%
40800 Worker's Compensation 3,266 3,828 3,828 2,994 (834) -21.79%

Total Salaries & Benefits $ 145,263 $ 158,258 $158,258 $ 156,005 §$ (2,253) -1.42%

Operations & Maintenance

42100 Travel & Training $ 2018 $ 3000 $ 3000 $ 2,500 $ (500) -16.67%
42200 Materials & Supplies 6,199 7,800 7,800 7,800 - 0.00%
42201 Office Supplies 884 1,500 1,200 1,200 (300) -20.00%
42202 Uniforms 571 800 800 800 - 0.00%
42208 Small Tools & Minor Equipment 3,884 1,200 1,200 1,200 - 0.00%
42301 Telephone 569 800 800 800 - 0.00%
42302 Natural Gas 7,471 9,400 9,400 9,000 (400) -4.26%
42303 Sanitation - - - 550 550 #DIV/O!

42304 Electricity 8,204 8,700 8,700 9,500 800 9.20%
42400 Postage 198 200 500 500 300 150.00%
42599 Fuel 1,122 2,000 2,000 2,000 - 0.00%
42900 Dues & Subscriptions 150 225 225 225 - 0.00%
43300 Contracted Services 4,722 6,450 6,450 6,450 - 0.00%

Total Operations & Maintenance $ 35,992 § 42,075 $ 42,075 $ 42,525 § 450 1.07%
Department Total $ 181,255 $200,333 $200,333 $ 198,530 $ (1,803) -0.90%
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CITY OF SOLDOTNA
FISCAL YEAR 2016 OPERATING BUDGET l
FUND 001: GENERAL FUND
DEPARTMENT 3110: ANIMAL CONTROL l
Council
Accti# Description Approved
42100 Travel & Training 2,500
42200 Materials & Supplies l
Animal Feed & Cat Litter 4,300
Veterinary Supplies 1,500 l
Cleaning & Disinfectant Supplies 2,000
7,800
42201 Office Supplies 1,200 '
42202 Uniforms 800 l
42208 Small Tools & Minor Equipment
Cages 600
Live Traps 600 i
1,200
42301 Telephone . 800 .
42302 Natural Gas 9,000
42303 Sanitation 550 .
42304 Electricity 9,500
42400 Postage 500 l
42599  Fuel 2,000 '
42900 Dues & Subscriptions
National Animal Control Association 125
Other Dues & Subscriptions 100 '
225
43300 Contracted Services I
Veterinary Fees 6,030
Security Monitoring 420
6,450 I
Total Operations & Maintenance 42,525
28 l




DEPARTMENT NARRATIVE

GENERAL FUND - SHOP

The Shop Department has two full-time employees (Mechanics) under the direct
supervision of the Maintenance Department Manager. The Shop is responsible for the
repair and preventative maintenance of all City-owned heavy equipment, vehicles, small
equipment, stand-by generators, Zamboni's and other miscellaneous equipment. The
Shop personnel also help other departments with reconstruction and manufacturing of

specialty equipment or needs. They assist with snow removal efforts and other duties
as assigned.
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CITY OF SOLDOTNA
FISCAL YEAR 2016 OPERATING BUDGET

FUND 001: GENERAL FUND
DEPARTMENT 3120: SHOP DEPARTMENT

Acct# Description

42100 Travel & Training

42200 Materials & Supplies
Shop Supplies & Safety Equipment

42202 Uniforms

42208 Small Tools & Minor Equipment

42301 Telephone

42302 Natural Gas
42303 Sanitation
42304 Electricity
42599 Fuel

42900 Dues & Subscriptions
Snap-on Turn Key Diagnostics

43300 Contracted Services
Mechanical Services
Vehicle Inspections
Other Contracted Services

43303 Support & Maintenance Contracts
PubWorks Software

43360 Miscellaneous
Vehicle Registrations & License Renewals

43400 Equipment Replacement Payment

Total Maintenance & Operations
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Council
Approved

500

78,000
1,200
1,000
2,800

14,000
1,350

14,800

5,000

1,785

5,000
2,100
2,500
9,600

2,210

450
7,129

139,824




DEPARTMENT NARRATIVE

GENERAL FUND - STREETS

The Maintenance Department personnel are split between street, city building, airport
maintenance and repairs. All Maintenance Department personnel are under the direct
supervision of the Maintenance Department Manager. The maintenance crew consists
of six employees (Operators), an Administrative Assistant and the Maintena :e
Department Manager.

The Street Department budget includes costs for year-round street maintenance and
repair activities. Street maintenance Includes road grading, snow plowing, pulling of
drainage ditches, cleaning of culverts, mowing of certain rights-of-way and easements,
dust control on gravel roads, crack seal g on paved streets, street sweeping and City
building vehicle parking lot maintenance. This budget also includes items such as storm
drain maintenance and repairs, acquisition of street sand (including urea and sait
additives), snow hauling contract funds, snow storage pit rental fees, smaller concrete
and asphalt repair project funds, and funds for numerous other associated items.







CITY OF SOLDOTNA
FISCAL YEAR 2016 OPERATING BUDGET l
FUND 001: ¢ NERAL FUND
DEPARTMENT 3130: STREETS l
Council
Acct# Description Approved
42100 Travel & Training l
Safety Officer 1,500
Other Travel & Training 2,900
4,400 '
42200 Materials & Supplies
Calcium Chloride 25,000 l
Screened Sand 13,000
Salt 19,000
Urea 21,000
D-1 for Gravel Road Repairs 8,500
Other Materials & Supplies 15,000
101,500 I
42201 Office Supplies 1,500
42202 Uniforms 3,000 l
42208 Small Toois & Minor Equipment 2,000
42301 Telephone 5,300 '
42302 Natural Gas 9,000
42303 Sanitation 1,650 I
42304 Electricity 76,000 l
42305 Janitorial
Janitorial Services 5,000
Floor Waxing & Other Janitorial Services 1,500 l
6,500
42306 Water & Sewer 2,100 l
42599 Fuel 82,000
42800 Rental l
Excavator for Digging Ditches 5,800
Dozer for Stacking Sand Pile 2,000
Other Rental 2,200
10,000
42900 Dues & Subscriptions
CDL Renewals 200
Other Dues & Subscriptions 160 l
360
34 l




CITY OF SOLDOTNA
FISCAL YEAR 2016 OPERATING BUDGET

FUND 001: GENERAL FUND
DEPARTMENT 3130: STREETS

Council
Acct# Description Approved
43300 Contracted Services
Asphalt Repairs 40,000
Street Painting 25,000
Sidewalk Repairs 25,000
Street Light Repairs 10,000
Snow Hauling 100,000
Other Contracted Services 7,500
207,500
43303 Support & Maintenance Contracts
ESRI (ArcMap) 300
Bizhub Copier 650
950
43360 Miscellaneous
Equipment Seasonal Oversize Permit 600
43400 Equipment Replacement Payment 112,202
Total Operations & Maintenance 626,562
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DEPARTMENT NARRATIVE

GENERAL FUND - BUILDING REPAIR & MAINTENANCE

The Maintenance Department personnel are split between street, city building, and
airport maintenance and repairs. All the Maintenance Department personnel are under
the direct supervision of the Maintenance Department Manager. The maintenance crew

consists of six employees (operators), an Administrative Assistant and the Maintenance
Department Manager.

The Maintenance Workers perform semi-skilled work in the alteration, repair, and
maintenance of City buildings, facilities, and equipment. The Maintenance Workers
routinely schedule and conduct inspections on our fire system, the elevator, the boiler,
pressure vessels, and other equipment as the need arises. These workers also perform
basic carpentry, painting, plumbing, plastering, sheet rock installation, electrical, and
mechanical work. They operate hand tools, power tools and shop equipment as
needed. Additionally, they move and/or assemble employee desks and work stations
and perform other duties, as requested, to assure employee comfort, and safety.
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CITY OF SOLDOTNA
FISCAL YEAR 2016 OPERATING BUDGET

FUND 001: GENERAL FUND
DEPARTMENT 3160: BUILDING REPAIR & MAINTENANCE

FY15 FY15 FY16
FY14 Original Amended Council Difference %
Acct# Description Actual Budget Budget Approved FY15 Orig Diff
Salaries & Benefits

40100 Salaries $ 64510 $ 76,351 $ 76351 § 77,141 § 790 1.03%
40105 Allocated Salaries 11,228 24,636 24,636 25,266 630 2.56%
40140 Allowances 243 233 233 180 (63) -22.75%
40200 Overtime 381 - - - - #DIV/O!
40205 Aliocated Overtime - 200 200 200 - 0.00%
40225 Temporary Labor 313 1,000 1,000 1,000 - 0.00%
40300 Annual Leave 6,187 4,751 4,751 4,656 (95) -2.00%
40350 Sick Leave 50 - - - - #DIV/O!
40400 Annual Leave Buy-Back 1,215 - - - - #DIV/0!
40500 PERS 15,629 18,729 18,729 18,972 243 1.30%
40600 FICA 871 2,269 2,269 2,443 174 7.67%
40700 Health Insurance 12,736 17,568 17,568 14,910 (2,658) -15.13%
40800 Worker's Compensation 3,971 4,847 4,847 3,632 (1,215) -25.07%

Total Salaries & Benefits $117,334 $150,584 $150,584 $ 148,400 $ (2,184) -1.45%

Operations & Maintenance

42200 Materials & Supplies $ 17,309 $ 20,000 $ 19,550 $ 20,000 $ - 0.00%
42208 Small Tools & Minor Equipment 1,158 300 750 500 200 66.67%
42599 Fuel 1,478 1,700 1,700 1,700 - 0.00%
42800 Rental - 400 400 400 - 0.00%
43300 Contracted Services 41,987 46,850 52,997 36,700 (10,150) -21.66%

43303 Support & Maintenance Contract - - 2,160 2,210 2,210 #DIV/0!
Total Operations & Maintenance $ 61,932 §$ 69,250 $ 77,557 $ 61,510 $ (7,740) -11.18%
Department Total $179,266 $219,834 $228,141 $ 209,910 $ (9,924) -4.51%




CITY OF SOLDOTNA
FISCAL YEAR 2016 OPERATING BUDGET

FUND 001: GENERALFl D
DEPARTMENT 3160: BUILDING REPAIR & MAINTENANCE

Acct# Description

42200 Materials & Supplies
16001 City Hall

16005 Police Facility
16010 Visitor Center
16015 Library

16020 Animal Shelter
16025 Funny River Shop
16030 Maintenance Facility

42208 Small Tools & Minor Equipment

42599 Fuel
42800 Rental

43300 Contracted Services
Electricians, Plumbers, Etc
Snow Removal
Window Cleaning (Ali GF Locations)
Mechanical Inspections (All GF Locations)

43303 Support & Maintenance Contracts
PubWorks Software

Total Maintenance & Operations
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Council
Approved

20,000

500
1,700
400
14,000
12,500
2,800
7,400
36,700
2,210

61,510
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DEPARTMENT NARRATIVE

GENERAL FUND - ECONOMIC DEVELOPMENT & PLANNING

The Economic Development & Planning (ED&P) Department consists of three full-time
personnel; the Director of Economic Development & Planning, City Planner, and
Planning/GIS Technician. The Director reports to the City Manager, and directs the
activities of the City Planner and Planning/GIS Technician.

The Economic Development &Planning Department provides staff services in the areas
of long-range community planning, economic development, zoning and development
permitting, municipal land management, code enforcement, street addressing, and
geographic information services (GIS). This department is responsible for
administering and coordinating the City’s planning and zoning functions as required

under Title 17 of the Soldotna Municipal Code, as well as a range of other duties as
previously listed.

The Department staff has frequent contact with the general public, other City
departments, elected officials, as well as various levels of government such as Borough
and State agencies in performing their day-to-day functions. ED&P Staff provide
administrative support to the Planning and Zoning Commission, a quasi-judicial body

which meets twice monthly, as well as support to various other city boards and
commissions as needed.







42200

42201

42208

42301

42900

43000

43300

43303

43310

CITY OF SOLDOTNA

FISCAL YEAR 2016 OPERATING BUDGET

FUND 001: GENERAL FUND

DEPARTMENT 3200: ECONOMIC DEVELOPMENT & PLANNING

Description

Travel & Training

National APA or IEDC Conference (Director)

National APA or Western Planner Conference (Planner)

GIS, Planning or Code Enforcement (GIS Technician)

P&Z Commissioner Training

State Planning Conference at AML (3 Commissioners & 3 Staff)

Materials & Supplies

Office Supplies

Small Tools & Minor Equipment
Office Furniture
Other Small Tools & Minor Equipment

Telephone
Data Plan for iPads

Dues & Subscriptions

IEDC

APA/AICP (2,

The "Commissioner" Newsletter

Planning Journals, Bulletins, Reference Materials

Advertising & Promotion

Contracted Services
GIS Consulting, Geodatabase Formation, Code Re-writing

Support & Maintenance Contracts
ESRI (Basic, Standard, ArcPad)

Economic Development
Professional Plans & Studies

Marketing & Sponsorships (T-200, Industry Forum, Clarion 'Trends' ad, Milepost ad, etc)

Economic Development Council Meetings, etc

Total Maintenance & Operations
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Council
Approved

2,750
2,750
2,750

750
4,550

13,550

750

750

500
750

1,250

1,550

345
880
150
500

1,875

5,000

15,000

3,150

10,000
15,000
1,500

26,500

69,375



DEPARTMENT NARRATIVE

GENERAL FUND - LIBRARY

The Joyce K. Memorial Soldotna Public Library expansion project was completed in 2013,
with a Grand Opening on January 18, 2014. The new building is 9,800 square feet larger
than the previous space, bringing the total to 21,00 square feet. The completed building
meets ADA accessibility requirements a | the nee : of our growing community. A teen
space, community room, conference rooms, and fireplace are some of the new features
visitors enjoy.

[n 1962 Juneau approved an appeal to incorporate a library into the town of Soldotna. Mrs.
Joyce Carver was elected as the first president of the library board. The Library was
housed in one room of the old clinic building and was run by volunteers. Upon Mrs.
Carver's death in 1966, a memorial fund was established for the building of a new library.
The property was donated by Dr. Paul Isaac, Dr. ElImer Gaede and Burton Carver. In 1972
the new library was formally dedicated to the memory of Joyce K. Carver and opened to the
public. Expansions and renovations were made in 1977, 1990, and 2013. The library
circulation system was automated in 1990, and the library catalog in 2000.

The Soldotna Public Library is open 52 hours per week year long. Four full-time and three
half-time employees serve approximately 9,588 registered cardholders as well as other
cardholders. Volunteers assist in various ways by helping library staff shelve and organize
materials, set up and clean up the facilities for library programs, assist or lead special
programs and events, as well as prepare new materials for circulation. The Soldotna Library
Friends also organizes and maintains regularly scheduled used book sales.

Library staff and volunteers provide a variety of programs of interest to patrons of all ages.
Highlights include regular story times for babies, toddlers, and school age children, weekly
teen craft and game programs, as well as adult programs covering a variety of topics and
interests. During the summer months library staff provide reading logs, prizes, and special
parties and other activities as part of the library's summer reading club for pre-readers,
readers, teens, and adults.

The Library collection includes approximately 47,000 items. Several special collections
located in the library include Alaskana, audio books, DVD’s, folklore, genealogy, graphic
novels, large print books, music CDs, new :leases, magazines, and young adult fiction. We
receive local Alaskan papers on a daily b is, as well as the Wall Street Journal and USA
Today. Interlibrary Loan services are provided to patrons who are looking for books the
library does not carry in its collection.

The Library’s website http://soldotna.org/departments/library provides a link for patrons to
access the Library’s online catalog along with a link to SLED, an Alaska Library Network
sponsored collection of databases which provide access to a variety of educational
resources covering topics ranging from auto repair to homework help. The Soldotna Public
Library also offers patrons free eBook and digital audio book downloads through the
ListenAlaska database. Ten public access computers are available for internet access, word
processing, and other tasks. WiFi (wireless internet) may be freely accessed by anyone with
a personal wireless equipped electronic device, and the library also offers the use of 6
laptops and 6 iPads to current cardholders who are in good standing.
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CITY OF SOLDOTNA
FISCAL YEAR 2016 OPERATING BUDGET l
FUND 001: GENERAL FUND
DEPARTMENT 4000: LIBRARY I
Council
Acct# Description Approved l
42100 Travel & Training
AKLA Conference (travel to Fairbanks for 1 staff) 1,800
ARSL or PLA Conference (out of state travel for 2 staff, amount not paid by grants) 3,500
Professional Development Courses 700
Other Travel & Training 750
6,750 .
42200 Materials & Supplies 88,000
42201 Office Supplies 3,400 l
42301 Telephone 8,300
42302 Natural Gas 28,000 l
42303 Sanitation 1,100
42304 Electricity 43,000 !
42305 Janitorial
Janitorial Services 20,000
Carpet Cleaning 1,800
21,800
42306 Water & Sewer 2,100 I
42400 Postage 1,000 '
42900 Dues & Subscriptions
EBSCO Subscription Service 3,000
OCLC 2,500
American Library Association 1,135
Alaska Library Network 250
Alaska Library Association 275
ListenAlaska 1,500 .
Movie Licensing 455
Other Dues & Subscriptions 875
9,990 I
43000 Advertising & Promotion 750
43303 Support & Maintenance Contracts
Copier Maintenance 2,000
Apollo Integrated Library System 2,850 .
CASSIE 1,000
Faronics 1,300 l
Tech Logic 1,900
9,050
44 l




CITY OF SOLDOTNA
FISCAL YEAR 2016 OPERATING BUDGET

FUND 001: GENERAL FUND
DEPARTMENT 4000: LIBRARY

Acct# Description

43005 Computer Software

43360 Miscellaneous

Total Maintenance & Operations
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Council
Approved

500
500

224,240




DEPARTMENT NARRATIVE

GENERAL FUND — NON-DEPARTMENTAL

The Non-Departmental budget provides for General Fund expenditures that are not
accounted for in another specific department. The Non-Departmental budget includes
grants to outside agencies, transfers to other funds, PERS on behalf payments,
healthcare consuitation expenditures, City-wide wellness program expenditures, other
minimal payroll related expenditures and an amount set aside for contingencies. This
fund also includes General Fund vehicle, property, general liability and police
professional liability insurances.
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Acct#

45000

45050
45060
45065
45070
46201
46203
46205
46206
46208
46250

46400

47000

CITY OF SOLDOTNA
FISCAL YEAR 2016 OPERATING BUDGET

FUND 001: GENERAL FUND

DEPARTMENT 7100: NON-DEPARTMENTAL

Description
Insurance
Vehicle
Property

General Liability
Police Professional
Notary Bonds

Citywide Weliness Program

Misc Payroll Expenses

Healthcare Consultation Services

PERS On Behalf

Carts

Tsalteshi Trails Association

Boys & Girls Club of the Kenai Peninsula

Soldotna Area Senior Citizens

Soldotna Historical Society & Museum

Rental of Airport Property

Operating Transfers

Soldotna Regional Sports Complex
Campgrounds

Parks

Community Schools

Debt Service Fund

Contingency

Total Maintenance & Operations
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Council
Approved

28,850
24,950
14,500
19,800

500

88,600
5,000
15,000
10,000
174,993
7,620
15,000
35,000
7,000
8,800

27,124

470,150
314,907

47,180
173,571

1,005,808

50,000

1,449,945



UTILITY FUND










Acct#

40100
40105
40140
40150
40200
40205
40225
40250
40300
40350
40400
40500
40600
40700
40800

42100
42200
42201
42202
42208
42301
42302
42303
42304
42400
42599
42600
42800
42900
43300
43303
43305
43360
43400
45000
45070

46950

47000

CITY OF SOLDOTNA
FISCAL YEAR 2016 OPERATING BUDGET

UTILITY FUND
EXPENDITURES BY LINE ITEM

FY15 FY15 FY16
FY14 Original Amended Council Difference %
Description Actual Budget Budget Approved FY15 Orig Diff
Salaries & Benefits
Salaries $ 337162 $ 389663 $ 389,663 $ 417,689 $ 28,026 7.19%
Allocated Salaries 2,294 8,945 8,945 8,871 (74) -0.83%
Allowances 3,560 3,840 3,840 3,840 - 0.00%
Certification Pay 2,580 2,579 2,579 2,580 1 0.04%
Overtime 10,547 13,280 13,280 14,714 1,434 10.80%
Allocated Overtime - 1,400 1,400 1,400 - 0.00%
Temporary Labor 50,406 7,500 7,500 10,374 2,874 38.32%
Temporary Overtime 768 - - - - #DIV/0!
Annual Leave 14,248 18,377 18,377 19,997 1,620 8.82%
Sick Leave 457 - - - - #DIV/0!
Annual Leave Buy-Back 14,415 - - - - #DIV/0!
PERS 77,479 91,491 91,491 97,955 6,464 7.07%
FICA 6,324 6,603 6,603 7,249 646 9.78%
Health Insurance 73,600 94,299 94,299 55,366 (38,933) -41.29%
Worker's Compensation 14,382 16,418 16,418 11,867 (4,551) -27.72%
Total Salaries & Benefits $ 608,222 $ 654,395 $ 654,395 $ 651,902 $ (2,493) -w‘%
Maintenance & Operations
Travel & Training 672 § 3,000 $ 3,000 $ 4500 § 1,500 50.00%
Materials & Supplies 124,371 134,250 126,995 126,550 (7,700)  -5.74%
Office Supplies 2,508 3,100 3,280 3,900 800 25.81%
Uniforms 1,687 1,400 1,400 1,400 - 0.00%
Small Tools & Minor Equipment 29,585 2,850 15,025 2,850 - 0.00%
Telephone 4,708 14,600 14,600 16,300 1,700 11.64%
Natural Gas 16,004 22,700 22,700 21,500 (1,200) -529%
Sanitation 603 750 750 550 (200) -26.67%
Electricity 314,602 349,000 349,000 359,000 10,000 2.87%
Postage 6,488 6,500 6,500 7,000 500 7.69%
Fuel 16,712 22,600 22,600 22,600 - 0.00%
Shop Repair & Maintenance 23,006 30,000 30,000 25,000 (5,000) -16.67%
Rental 350 2,500 2,500 2,500 - 0.00%
Dues & Subscriptions 2,878 4,025 4,025 3,980 (45) -1.12%
Contracted Services 146,091 159,660 154,560 179,660 20,000 12.53%
Support & Maintenance Contracts 6,300 8,200 8,200 9,200 1,000 12.20%
Computer Software 999 - - - - #DIV/0!
Miscellaneous 2,426 3,200 3,200 3,100 (100) -3.13%
Equipment Replacement Payment 6,100 5,280 5,280 4,100 (1,180) -22.35%
Insurance 18,861 24,200 24,200 22,000 (2,200) -9.09%
PERS On Behalf 51,076 91,616 91,616 23,108 (68,508) -74.78%
Total Maintenance & Operations $ 776,025 $ 889,431 $ 889,431 $ 838,798 (50,633) -§;6_9°/o
Transfers
Capital Project Transfers $1,401,029 $ - $ - $ - - #DIV/O!
Total Transfers $ 1,401,029 $ - $ - $ - - #DIV/0!
Contingency - $ 30,000 $ 30,000 $ 30,000 - 0.00%
Total Utility Fund Expenditures $ 2,785,276 §$ 1,573,826 §$ 1,573,826 $ 1,520,700 (53,126)  -3.38%




DEPARTMENT NARRATIVE

UTILITY FUND - WATER

The City of Soldotna Utility Fund consists of a Water Treatment and Distribution
System, a Sewer Collection System, and a Wastewater Treatment Facility. This fund
has four full time employees and one Supervisor that are certified by the Alaska
Department of Environmental Conservation to operate all of the systems.

The City water distribution system consists of four wells with three well houses and two
1,000,000 gallon above ground storage tanks. These reservoirs will operate like
hydromantic tanks in conjunction with the wells. The system serves approximately 1400
water service connections. The system must be monitored and maintained for proper
operation. They must meet all State and Federal mandates applying to all health and
safety standards and the Clean Water Drinking Act.

Operators of this system and the Utility Department Manager must be certified by the
Department of Environmental Conservation through the State of Alaska as appropriate
for a Class Il Distribution System and a Class A Public Water System of its size. Funds
for the Utility Operator positions and the Utility Department Manager position are
allocated between the Water, Sewer, and Wastewater Treatment Plant Departments.
The Water Department budget also funds 33% of one fuil-time Finance employee for
time spent performing water utility billing functions.

The duties of the Water Department are to make sure that all regulations are followed
and met, that the system is operated in a way to ensure the best possible water supply
is delivered to the public, that public health is protected, and that the system is free from
failure. This department is under the supervision of the Utility Manager.
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Acct#
42100

42200

42201

42208
42301
42302
42304

42400

42599
42600
42800

42900

43300

CITY OF SOLDOTNA
FISCAL YEAR 2016 OPERATING BUDGET

FUND 003: UTILITY FUND
DEPARTMENT 5100: WATER

Description

Travel & Training

Materials & Supplies

Agqua Mag

Salt for Wells

55 Gallons RV Antifreeze

Chemical Pump/Chlorine Generator Parts
Lab Supplies

CL2 Analyzer Reagents

Hydrants & Markers

Poly Pigs

Transducer Replacement at Well C-2
Other Materials & Supplies

Office Supplies
Utility Billing Supplies (1/2)

Small Tools & Minor Equipment

Telephone
Natural Gas
Electricity

Postage
Utility Billing (1/2)

Fuel

Shop Repair & Maintenance

Rental

Dues & Subscriptions

ADEC Certification Renewals/Upgrades
Alaska Digline (1/2)

National Rural Water Association

Contracted Services

Electricians, Plumbers, Etc.
Rebuilding & Calibrating Well Meter
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Council
Approved

3,000

22,500
4,100
900
1,800
6,500
5,100
2,800
3,000
3,600
10,000
60,300

1,200
1,000
11,100

6,500

125,000

3,500
6,100
5,000
500
180
1,500

620
2,300

5,500
900



Acct#

43303

43360

43400
45000
45070

47000

CITY OF SOLDOTNA
FISCAL YEAR 2016 OPERATING BUDGET

FUND 003: UTILITY FUND
DEPARTMENT 5100: WATER

Council

Descrip n Approved
Well House Repair & Maintenance 1,000
Thawing Services 1,000
SCADA System Support 2,750
Water Analysis 11,000
Mechanical Inspections, CASS Certification (1/2), Drug Testing, Crane Inspections 2,360
Karen Street Reservoir Inspection 20,000
Re-shingle Well House C 8,000
52,510

Support & Maintenance Contracts
ESRI (ArcMap)(1/3) 67

Miscellaneous

ADEC Water Right Administrative Fees 900
ADEC Waiver Fees 500
1,400
Equipment Replacement Payment 4,100
Insurance 5,800
PERS On Behalf 7,638
Contingency 10,000
Total Maintenance & Operations 307,015
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DEPARTMENT NARRATIVE

UTILITY FUND - SEWER

The City of Soldotna Utility Fund consists of a Water Treatment and Distribution
System, a Sewer Collection System, and a Wastewater Treatment Facility. This fund
has four full time employees and one Supervisor that are certified by the Alaska
Department of Environmental Conservation to operate all of the systems,

The sewer collection system collects sewage from approximately 1400 customers
through 16 Lift Stations.

Operators of this system and the Utility Department Manager must be certified by the
Department of Environmental Conservation through the State of Alaska as appropriate
for a Class Il Collection System and a Class A Public Water System of its size. Funds
for the Utility Operator positions and the Utility Department Manager position are
allocated between the Water, Sewer, and Wastewater Treatment Plant Departments.
The Sewer Department budget also funds 33% of one full-time Finance employee for
time spent performing water utility billing functions.

The duties of the Sewer Department are to make sure that all regulations are followed
and met, that the system is operated in the most economical manner, that public health

is protected, and that the system is free from failure. This department is under the
supervision of the Utility Department Manager.
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Acct#

42200

42201

42208
42301
42304

42400

42599
42600
42800

42900

43300

43303

45000
45070

47000

CITY OF SOLDOTNA
FISCAL YEAR 2016 OPERATING BUDGET

FUND 003: UTILITY FUND
DEPARTMENT 5200: SEWER

Description

Materials & Supplies
Lift Station Parts
Other Materials & Supplies

Office Supplies
Utility Billing Supplies (1/2)

Small Tools & Minor Equipment

Telephone
Electricity

Postage
Utility Billing (1/2)

Fuel

Shop Repair & Maintenance

Rental

Dues & Subscriptions
Alaska Digline (1/2)

Contracted Services

Electricians, Plumbers, Thawing Etc.

Drug Testing, CASS Certification (1/2), Sludge Disposal, Crane Inspections
SCADA System Support

Lift Station Repairs

Lift Station Pump Rebuild

Support & Maintenance Contracts
Web Based SCADA
ESRI (ArcMap) (1/3)

Insurance

PERS On Behalf

Contingency

Total Maintenance & Operations
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Council
Approved

2,200
4,500
6,700
1,200
350
200

27,000

3,500
8,000
10,000

1,000

1,500

4,500
2,000
1,000
4,000
4,000
15,500

9,000
67
9,067

2,800
7,582
10,000

104,399



DEPARTMENT NARRATIVE

UTILITY FUND - WAS®™ WATER TREATMENT PLANT

The City of Soldotna Utility Department consists of a Water Treatment and Distribution
System, a Sewer Collection System, and a Wastewater Treatment Facility. This fund
has four full time employees and one Supervisor that are certified by the Alaska
Department of Environmental Conservation to operate all of the systems.

The City of Soldotna Wastewater Treatment Facility is located at 215 South Kobuk
Street. The treatment plant receives the domestic waste from the collection system and
removes the pollutants from wastewater through a biological treatment process and
then it is discharged into the Kenai River at mile 20.5 in conformance with the NPDES
permit requirements. The Environmental Protection Agency and the State of Alaska set
and enforce requirements on the quality of water that is discharged into the Kenai River.

Operators of this system and the Utility Department Manager must be certified by the
Department of Environmental Conservation through the State of Alaska as appropriate
for a Class Ill Wastewater Treatment Facility of its size. Funds for the Utility Operator
positions and the Utility Department Manager position are allocated between the Water,
Sewer, and Wastewater Treatment Plant Departments. The Wastewater Treatment
facility was built in 1972, and upgraded in 1992/93 and again in 2003/2004 to eliminate
the use of chlorine and sodium bisulfite. This upgrade included ultraviolet disinfection for
the effluent.

The duties of the Wastewater Treatment Plant Department are to make sure that all
regulations are followed and met, that the facility is operated in a way to ensure the
highest quality effluent is met, and that public health and the river are protected. This
department is under the supervision of the Utility Department Manager.
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CITY OF SOLDOTNA
FISCAL YEAR 2016 OPERATING BUDGET l
FUND 003: UTILITY FUND
DEPARTMENT 5250: WASTE WATER TREATMENT PLANT l
Council
Acct# Description Approved
42100 Travel & Training 1,500 '
42200 Materials & Supplies
Flocculent 8,000
Lime 10,000 .
Fertilizer 2,000
Sodium Hypochlorite 1,700
Petroleum Products 1,500 '
Lab Supplies 10,000
UV Parts 8,400
Belt Press Parts 4,800
Valve Replacements at WWTP 4,150 l
Other Materials & Supplies 3,000
59,550 l
42201  Office Supplies 1,500
42202 Uniforms 1,400 l
42208 Small Tools & Minor Equipment
Tire Chains for Bobcat 500
Other Small Tools & Minor Equipment 1,000
1,500
42301 Telephone 5,000 '
42302 Natural Gas 15,000
42303 Sanitation 550 l
42304  Electricity 207,000 l
42599  Fuel 8,500
42600 Shop Repair & Maintenance 10,000 .
42800 Rental 1,000
42900 Dues & Subscriptions l
ADEC Certification Renewals/Upgrades 180
43300 Contracted Services l
Contracted Services, Electricians, Plumbers, Etc 12,000
Heater & Boiler Repairs 9,000 l
60 l




Acct#

43303

43360

45000
45070

47000

CITY OF SOLDOTNA
FISCAL YEAR 2016 OPERATING BUDGET

FUND 003: UTILITY FUND
DEPARTMENT 5250: WASTE WATER TREATMENT PLANT

Description

Water Analysis, Sludge Analysis

Wet Testing

Sludge Hauling

Mechanical Inspections, Hearing Exams, Shipping, Crane Inspections
Sludge Disposal at Kenai Peninsula Borough Landfill

SCADA System Support

Calibration of Digester Basin Airflow Meter

Extend Overhead Garage Door Height for New Vactor Truck

Pump Rebuild

Other Contracted Services

Support & Maintenance Contracts
ESRI (ArcMap) (1/3)

Miscellaneous
EPA Discharge Permit Fees

Insurance

PERS On Behalf

Contingency

Total Maintenance & Operations
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Council
Approved

5,000
1,800
13,000
15,000
30,000
2,250
1,100
7,500
5,000
10,000
111,650

66

1,700
13,400
7,888
10,000

457,384
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DEPARTMENT NARRATIVE

AIRPORT FUND

The Soldotna Municipal Airport is a non-certificated general aviation airport owned and
operated by the City of Soldotna. It has an asphalt paved 5000-ft. long x 132-ft. wide
runway and a 2,500-ft. long x 60-ft. wide gravel/ski runway. Both runways are serviced
by taxiways and apron areas. The airport is an unmanned and uncontrolled airport
without a control tower. Soldotna airport users utilize a common traffic air frequency of
122.5 and the FAA Kenai flight service station for information.

The airport accommodates daily, monthly, and yearly tie down spaces, as well as long
term ground lease lots.

The airport is fenced but it is not a secured airport. Most traffic enters through the main
electronic gate which is equipped with security cameras.

In addition to private aircraft, there are several fixed based operators that lease land at
the airport. The fixed based operators vary in services from aircraft mechanics and fuel
sales to bear viewing charter services. Several of the operators provide transportation
for tourists, fishermen and hunters.

The City does not have staff assigned solely to airport administration or maintenance.
The City Engineer performs Airport Manager duties and coordinates with the five mem-
ber Airport Commission. Daily operations and maintenance is performed by the City

maintenance crew under the direct supervision of the Maintenance Department Man-
ager.

Funding for airport operations and maintenance is primarily generated by tie-down and

lease lot revenue. The City’s General Fund pays rent to the Airport Fund for the use of
airport land for general fund purposes.
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Acct#

31000
32150
32170
32190
34170
37120
37150
37190

36900

FISCAL YEAR 2016 OPERATING BUDGET

Description

Revenues
State PERS Relief Funding
Long Term Land Leases
Fuel Fees
Transient Charges
Aviation Fuel Tax
Interest
Rent
Miscellaneous
Total Operating Revenues

Total Expenditures
Operating Surplus (Deficit)

Transfer from General Fund

Revenues Over (Under) Expenditures

Beginning Fund Balance
Ending Fund Balance

CITY OF SOLDOTNA

FUND 004: AIRPORT FUND

RECAP
FY15 FY16
FY14 Original FY15 Council Difference %
Actual Budget Projected Approved FY15 Orig Diff
$ 6520 $ 15515 $ 15515 § 3,680 $ (11,835) -76.28%
100,534 105,000 105,000 110,000 5,000 4.76%
3,625 2,600 2,600 3,000 400 15.38%
17,577 19,000 19,000 19,000 - 0.00%
2,257 1,700 1,700 1,700 - 0.00%
1,104 750 750 2,400 1,650 220.00%
25,817 26,462 26,462 27124 662 2.50%
7,711 200 200 200 - 0.00%
$ 165145 $ 171,227 $ 171,227 $ 167,104 $ (4,123) -2.41%
$ 133,696 $ 203,250 $ 203,250 $ 189,008 $ (14,242) -7.01%
$ 31449 § (32,023) $ (32,023) $ (21,904) $ 10,119 -31.60%
$ - $ - $ - $ - $ - #Div/0!
$ 31,449 $ (32,023) $ (32,023) $ (21,904)
$ 194,605 $ 226,054 $ 194,031 $ 162,008
$ 226,054 § 194,031 $ 162,008 $ 140,104
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Acct#

42100

42200

42208
42304
42400
42599
42600
42800

42900

43000

43300

45000
45070

47000

CITY OF SOLDOTNA
FISCAL YEAR 2016 OPERATING BUDGET

FUND 004: AIRPORT FUND
DEPARTMENT 3140: AIRPORT DEPARTMENT

Description

Travel & Training
AAAE Certified Member Program
Other Travel & Training

Materials & Supplies

Led Light Replacement
Runway Sand

Other Materials & Supplies

Small Tools & Minor Equipment

Electricity

Postage

Fuel

Shop Repair & Maintenance

Rental

Dues & Subscriptions
FAA Alaska Supplement

Advertising & Promotion
Airfare Expenses and Aviation Trade Show Booth

Contracted Services
Lighting Repairs
Other Contracted Services

Insurance

PERS On Behalf

Contingency

Total Maintenance & Operations

66

Council
Approved

3,350
650
4,000

2,500
600
6,000
9,100
500
8,500
300
18,000
13,000

2,000

325

2,300

2,000
3,500
5,500
10,500
3,680
4,000

81,705
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DEPARTMENT NARRATIVE

PARKS & RECREATION FUND

The present Parks and Recreation Fund was formed in 2001
maintenance and management of the Parks properties was added to

area of responsibility which already included the Soldotna Regional
(formerly the Soldotna Sports Center)

Department has also incorporated direct op

At the time the
the Department’s

Sports Complex
and Campgrounds. Since that time, the

eration of the Community Schools program.

Staffing for the Parks and Recreation Department is com
positions: Parks and Recreation Director,

Director/Community Schools Coordinator, SRSC/
three Parks and Recreation Maintenance Worker
also employs a multitude of part time, part time s
in positions such as Skating Instructors, Park A
workers and general laborers, as well as a temp

prised of eight full time
Assistant Parks and Recreation

Campgrounds Activities Coordinator,
s and two Laborers. This department
easonal and student workers each year

ttendants, Campground Hosts, student
orary seasonal Landscaper.
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CITY OF SOLDOTNA
FISCAL YEAR 2016 OPERATING BUDGET

FUND 005: PARKS & RECREATION FUND

RECAP
FY15 FY15 FY16
FY14 Original Amended Council Difference %
Acct# Description Actual Budget Budget Approved FY15 Orig Diff
Revenues
5600 Soldotna Regional Sports Complex $ 422,088 $ 421,993 $ 388893 § 373872 $  (48,121) -11.40%
5700 Campgrounds 364,098 402,987 401,487 387,483 (15,504) -3.85%
5800 Parks 41,387 44112 58,312 32,307 (11,805) -26.76%
5900 Community Schools 23,985 23,676 21,876 14,707 (8,969) -37.88%

Total Revenues $ 851,558 § 892,768 $ 870,568 $ 808,369 § (84,399) -9.45%

Transfers In
5600 Soldotna Regional Sports Complex  $ 370,078 $ 478,588 $ 515418 § 470,150 $ (8,438) -1.76%

5700 Campgrounds - - - - - #DIV/0!
5800 Parks 243,306 302,511 289,211 314,907 12,396 4.10%
5900 Community Schools 43,809 48,310 50,110 47,180 (1,130) -2.34%

Total TransfersIn $ 657,193 § 829,409 $ 854,739 $ 832,237
Total Revenues & Transfers In $ 1,508,751 $1,722,177 $1,725,307 $ 1,640,606

2,828  0.34%
(81,571) -4.74%

¥en

Expenditures
5600 Soldotna Regional Sports Complex  § 847,726 § 960,236 $ 961,066 $ 915037 § (45,199) -4.71%

5700 Campgrounds 308,538 343,332 344,732 316,468 (26,864) -7.82%
5800 Parks 284,693 346,623 347,523 347,214 591 0.17%
59800 Community Schools 67,794 71,986 71,986 61,887 (10,099) -14.03%
Total Expenditures $ 1,508,751 $1,722,177 $1,725,307 §$ 1,640,606 $ (81,571) -4.74%

Transfers Out $ - 3 - $ - S -

Revenues Over (Under) Expenditures $ - $ - $ - $ -

Beginning Fund Balance $ 119,052 § 119,052 $ 119,052 $ 119,052
Ending Fund Balance $ 119,052 § 119,052 $ 119,052 $ 119,052
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CITY OF SOLDOTNA
FISCAL YEAR 2016 OPERATING BUDGET

FUND 005: PARKS & RECREATION FUND

REVENUES
FY15 FY16
FY14 Original FY15 Council Difference %
Acct# Description Actual Budget Projected  Approved  FY15 Orig Diff
1030 Community Schools
31000 State PERS Relief Funding $ 3,770 § 6,076 % 6,076 $ 1,607 §$ (4,469) -73.55%
38000 Class Fees 19,456 17,000 15,000 12,000 (5,000) -29.41%
38400 Advertisement 707 500 700 1,000 500 100.00%
38500 Miscellaneous 52 100 100 100 - 0.00%
Total Community Schools $ 23,985 § 23676 $ 21876 $ 14,707 $ (8,969) -37.88%
Total Revenues $ 851,558 $ 892,768 $ 870,568 $ 808,369 § (84,399) -9.45%
Transfers from General Fund
Soldotna Regional Sports Complex $ 370,078 $ 478588 $ 515418 § 470,150 $ (8,438) -1.76%
Campgrounds - - - - - #DIV/0!
Parks 243,306 302,511 289,211 314,907 12,396 4.10%
Community Schools 43,809 48,310 50,110 47,180 (1,130) -2.34%
Total Transfers $ 657,193 $ 829,409 $ 854,739 $ 832,237 § 2,828 0.34%
Total Revenues & Transfers $ 1,508,751 $1.722,177 $1725307 $1,640.606 $ (81.571) -4.74%

70







DEPARTMENT NARRATIVE

PARKS & RECREATION FUND - SOLDOTNA REGIONAL SPORTS COMPLEX

Soldotna Regional Sports Complex (SRSC) operations are fairly constant from year to
year and include high school hockey games. 26 Brown Bear hockey games, conference
room events, two adult hockey tournaments, one Alaska Hockey Association
tournament, two hockey schools/camps, a hockey showcase (which attracts players
from across the state to play before college and junior hockey team recruiters from
across the country) and overall building rentals amounting to over 260 event days.

SRSC hosts the largest figure skating competition in Alaska. This past vyear,
“Riverskate” hosted over 150 figure skaters.

Major yearly SRSC events include the Sports Recreation and Trade Show, Home

Show, Kenai River Classic Banquet, Spenard Builders Contractor's show, the Safari
Club Banquet, and the annual Holiday Bazaar.

In addition to the many events, there are daily ice bookings for the Learn to Skate
program, KPHA, area high schools, the Kenai River Brown Bears, and two Rus

Blades adult hockey leagues. There are also daily racquetball and wallyball court
bookings.
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CITY OF SOLDOTNA
FISCAL YEAR 2016 OPERATING BUDGET l
FUND 005: PARKS & RECREATION FUND
DEPARTMENT 5600: SOLDOTNA REGIONAL SPORTS COMPLEX l
Council
Acct# Description Approved l
42100 Travel & Training
NARSE/IS! Training Course (Assistant Parks & Rec Director) 2,700
ISI Airfare (Activities Supervisor) 700
Management Training 1,200
Other Travel & Training 1,300
5,900 |
42200 Materials & Supplies
Paper Products, Janitorial Supplies, Safety Supplies, Refrigeration Supplies, etc. 26,000 .
Repair & Maintenance Supplies 13,000
Lights & Audio Visual Supplies 2,500
Rink Lines, Paint for Nets 2,900 ]
Building Paint 2,700 l
Riverskate Supplies 1,800
Compressor Re-Build 5,500
Landscaping 1,200 l
Propane for Zam 4,800
Learn to Skate Supplies 1,700
Bubbie Soccer Program Supplies 7,000
69,100
42201 Office Supplies 2,000
42202 Uniforms 2,500 I
42208 Small Tools & Minor Equipment
Floor Scrubber 4,400
Other Small Tools & Minor Equipment 2,000
6,400 l
42210 Vending Supplies 7,000
42301 Telephone ’ 9,000 i
42302 Natural Gas 56,000
42303 Sanitation 8,000 l
42304 Electricity 180,000
42306 Water & Sewer 6,950 l
42400 Postage 300 l
42599 Fuel 4,000
74 l




CITY OF SOLDOTNA
l FISCAL YEAR 2016 OPERATING BUDGET
FUND 005: PARKS & RECREATION FUND
l DEPARTMENT 5600: SOLDOTNA REGIONAL SPORTS COMPLEX
Council
l Acct# Description Approved
42600 Shop Repair & Maintenance 11,000
l 42800 Rental 1,600
42900 Dues & Subscriptions
National Parks & Rec Association 200
ASCAP/BMI 350
Alaska Parks & Rec 50
Ice Skating Institute 400
l 1,000
43000 Advertising & Promotion 5,000
l 43300 Contracted Services
Riverskate Judge Fees 1,800
Plumbers, Electricians, etc. 21,000
' 22,800
43303 Support & Maintenance Contacts
l Max Solutions 1,200
Bizhub Copier 2,100
Edge Software 350
l 3,650
43305 Computer Software
CorelDraw 300
I 43360 Miscellaneous
Endorsements 100
' 45000 |Insurance 24,100
I 45060 Misc Payroll Expenses 5,000
45070 PERS On Behalf 12,072
l 47000 Contingency 25,000
' Total Maintenance & Operations 468,772
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DEPARTMENT NARRATIVE

PARKS & RECREATION FUND - CAMPGROUNDS

The City of Soldotna Campground operations include Centennial Cam
Swiftwater Campground, Rotary Park and overflow camping at the Sports Center.
Soldotna hosts over 10,000 camp days per year. Each July the number of campers
transforms typical campgrounds to small cities within Soldotna. With a base offering of
320 sites within the campgrounds and another 13 sites at the Soldotna Sports Center,
the Parks Department has hosted up to 550 camping units per day at times when the
fishing is good and fuel prices are affordable. This coming summer, Swiftwater
Campground will almost double in size with the addition of 42 new camp sites. Over the

last few years we have seen fuel prices vary up and down. Despite this, campground
attendance has remained fairly constant even with

to confirm that the Kenai Peninsula definitely is ALASKA's PLAYGROUND!

pground,

A most welcome part of the Campground season is the return of area youth and
students home from college to work within the Parks Department each summer. In
some instances local students have worked their entire college career and half of their
high school summers meeting and greeting the annual host of tourists.
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the struggling economy. This seems







CITY OF SOLDOTNA
FISCAL YEAR 2016 OPERATING BUDGET I
FUND 005: PARKS 8 ECREATION FUND
DEPARTMENT 5700: CAMPGROUNDS I
Council
Acct# Description Approved I
42200 Materials & Supplies
Tables 6,000
Fire Pits 3,500 I
Gravel 8,000
Other Materials & Supplies 4,900
22,400 l
42201 Office Supplies
Campground Pay Tickets 2,300
Season Day Use Stickers 700
Other Office Supplies 500
3,500
42202 Uniforms 500 ’
42208 Small Tools & Minor Equipment 2,000
42210 Vending Supplies l
ice for Resale 600
42301 Telephone 550 l
42303 Sanitation 17,000
42304 Electricity 12,000 |
42599 Fuel 2,500
42600 Shop Repair & Maintenance 3,000 l
42800 Rental
Bear Proof Trash Cans 800 '
Other Rental 1,600
2,400
43300 Contracted Services l
Campground Hosts 4,800
Pressure Tank & Piping Reptacement in Welt House at Centennial 3,500
Other Contracted Services 600
8,900
43303 Support & Maintenance Contracts
Digital Payment Technologies 1,700 l
45000 Insurance 1,900
45070 PERS On Behalf 4,983 I
Total Maintenance & Operations 83,933 l
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DEPARTMENT NARRATIVE

PARKS & RECREATION FUND - PARKS

The Parks Department takes care of nine park areas extending as far out as AR.C
Lake. Included in the Parks Department is the recently added Soldotna Community
Memorial Park. Developed as a cemetery, the park is one of the most beautiful green
spaces in the Soldotna Parks system.

The Parks Department rebuilds the turf areas after each winter and maintains the
various playground equipment coliections as well as the Skate Park. This department
also maintains over one mile of elevated walkway, fifty sets of river access stairs and
miles of gravel trail each spring, summer and fall. The various park areas are very well
used by local soccer and baseball teams. With the addition of new pavilions, Soldotna
Creek Park now plays host to new events such as the Frozen Riverfest and winter
movie nights in the park; complimented by a new ice skating path with decorative
holiday fish lights that were fabricated by Parks and Recreation staff.

In addition to maintaining the City parks, this department also maintains City right-of-
ways and the Police Department, City Hall and Library lawns and flower beds.







CITY OF SOLDOTNA
l FISCAL YEAR 2016 OPERATING BUDGET
FUND 005: PARKS & RECREATION FUND
l DEPARTMENT 5800: PARKS
Council
l Accti Description Approved
42100 Travel & Training
' National Parks & Recreation Association Conference (Director) 2,600
42200 Materials & Supplies
Fertilizer, Gravel, Topsoil, Garden Supplies, etc 19,400
l Aspen & Riverview Playground Fall Protection 10,000
Adopt-a-Park - Corner Gardens 2,400
Trees for Arbor Day 500
Skating Path at Soldotna Creek Park 600
l 32,900
42201 Office Supplies 200
l 42202 Uniforms 750
42208 Small Tools & Minor Equipment
Overseeder 2,500
Pavilion Curtains 3,000
Turf Top Dresser 4,500
l Other Small Tools & Minor Equipment 1,400
11,400
l 42303  Sanitation 5,500
42304 Electricity 6,800
I 42306 Water & Sewer 7,500
42599  Fuel 6,500
l 42600 Shop Repair & Maintenance 11,000
I 42800 Rental 1,000
43300 Contracted Services
Well Testing 5,000
l Other Contracted Services 2,000
7,000
l 43303 Support & Maintenance Contacts
TreeWorks 650
Trumble Community Calendar 1,200
ESRI (ArcPad) 250
2,100
l 81




Accti#

43360

43400
45000

45070

CITY ( SOLDOTNA
FISCAL YEAR 2016 OPERATING BUDGET

FUND 005: PARKS & RECREATION FUND
DEPARTMENT 5800: PARKS

Description

Miscellaneous
DOT Bridge Stair Permit

Equipment Replacement Payment

Insurance

PERS On Behalf

Total Maintenance & Operations
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Council
Approved
100
7,600
6,700
5,507

115,157




DEPARTMENT NARRATIVE

PARKS & RECREATION FUND - COMMUNITY SCHOOLS

Via a cooperative facilities agreement with the Kenai Peninsula Borough School District,
the Community Schools Program offers a variety of classes and activities for
participants of all ages. The educational, cultural and recreational needs of the
community are addressed through classes such as Computer Skills, Fur Skinsewing,
Photography, Martial Arts, Toddler Time and Touch Rugby.

The Community Schools program is “by the community, for the community.”
Community members interested in teaching classes are given the support and the
space to share their knowiedge and talents with other community members. Overall,
more than 120 classes are programmed and operated through the Soldotna Community

Schools program. The Assistant Parks and Recreation Director performs the
Community Schools Coordinator duties.

Over the past year the Community Schools has begun to venture into perhaps more
innocuous classes with new sessions designed to help builders navigate the City
permitting process as well as the Kenai Peninsula Borough Kenai River Habitat
Protection zone permitting process. These were added as not only an aid to the
constituency, but also as an outreach to the agencies who will be working with people in

an effort to foster development, and above all, environmental conscious projects along
the river.
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CITY OF SOLDOTNA
I FISCAL YEAR 2016 OPERATING BUDGET
FUND 005: PARKS & RECREATION FUND
I DEPARTMENT 5900: COMMUNITY SCHOOLS
Council
I Acct# Description Approved
42220 Materials & Supplies 400
I 42201 Office Supplies 150
I 42208 Smalil Tools & Minor Equipment 850
42301 Telephone
Data Plan for iPad 200
I 43000 Advertising & Promotion 7,400
43300  Contracted Services
Instructor Fees 8,000
43303 Support & Maintenance Contracts
Trumble Community Calendar 600
45000 Insurance 25
45070 PERS On Behalf 1,607
Total Maintenance & Operations 19,232
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STREET IMPROVEMENTS FUND







DEPARTMENT NARRATIVE

STREET IMPROVEMENTS FUND

This fund was established to account for the collection of various street assessments,
including penalties and interest. These funds are restricted for use on future City street
improvement projects; which would be financed by transfers from this fund to the Street
Construction Fund. Currently, the City is collecting assessments for the Flower Streets,

Diane Lane/Ridgewood Drive, Tyee Street, Porcupine Court, and Sterling
Street/Kingfisher Court road improvement projects.

&7




CITY OF SOLDOTNA

FISCAL YEAR 2016 OPERATING BUDGET

FUND 008: STREET IMPROVEMENTS FUND

FY15 FY16
FY14 Original FY15 Council Difference %
Acct# Description Actual Budget Projected Approved  FY15 Orig Diff
Revenues
37120 Interest $ 1,025 % 1,000 $ 1,000 $ 2,000 $ 1,000 100.00%
39900 Assessment Principal 13,032 5,500 102,500 17,000 11,500 209.09%
39910 Assessment Interest 1,801 1,200 1,200 9,500 8,300 691.67%
39920 Assessment Penalties 89 50 300 300 250 500.00%
Total Revenues $ 15947 $ 7,750 $ 105,000 $ 28800 $ 21,050 271.61%
Transfers
46300 Capital Project Transfers $ 900,000 $ - $ - $ - $ - #DIV/0!
Revenues Over (Under) Expenditures/Transfers $ _ (884,053) $ 7,750 $ 105,000 $ 28,800
Beginning Fund Balance $ 1,113,322 $ 229,269 $ 229,269 $ 334,269
Ending Fund Balance § 229269 § 237,019 $ 334269 § 363,069
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EQUIPMENT REPLACEMENT FUND







DEPARTMENT NARRATIVE

EQUIPMENT REPLACEMENT FUND

The Equipment Replacement Fund was established as a means of financing the
purchase of equipment used by other funds. Essentially, the Equipment Replacement
Fund purchases and owns the equipment which is then leased to other departments.

Payments are made to this fund by other departments over the useful lives of the
equipment.

Transfers were made several years ago in order to establish this fund. In order to
maintain a healthy fund balance for the future replacement of equipment, interest is
earned on the balance in this fund and any amounts received on the sale of equipment

are also placed in this fund. This is in addition to the lease payments made by other
departments.
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CITY OF SOLDOTNA
FISCAL YEAR 2016 OPERATING BUDGET

FUND 010: EQUIPMENT REPLACEMENT FUND

FY15 FY16
FY14 Original FY15 Council Difference %
Acct# Description Actual Budget Projected Approved FY15 Qrig Diff
Revenues
37120 Interest $ 7,262 $ 13,000 $ 13,000 $ 12,000 (1,000) -7.69%
37140 Gain of Equipment Disposal - - - - - #DIV/O!
37210 Police 38,233 49,090 49,090 49,114 24 0.05%
37215 Public Works Admin - - - 4,286 4,286 #DIV/0!
37225 Streets 102,845 108,236 108,236 112,202 3,966 3.66%
37230 Shop 2,984 7,129 7,129 7,129 - 0.00%
37235 Water 4,100 4,100 4,100 4,100 - 0.00%
37245 WWTP 2,000 1,180 1,180 - (1,180)  -100.00%
37255 SRSC 4,674 - - - - #DIV/0!
37260 Parks 7,091 3,416 3,416 7,600 4,184 122.48%
Total Revenues $ 169,189 $ 186,151 § 186,151 § 196,431 $ 10,280 5.52%
Expenses
43900 Depreciation $ 167,136 $ 174000 $ 174,000 $ 185000 $ 11,000 6.32%

Revenue Over (Under) Expenses $ 2,053 $ 12,151 § 12,151 § 11,431

Beginning Retained Earnings $ 2,596,004 $ 2,598,057 $ 2,598,057 $ 2,610,208

Ending Retained Earnings $ 2,598,057 § 2,610,208 § 2,610,208 § 2,621,639
Cash Balance § 1,576,952 $ 1,543,103 $ 1475466 $ 1,544,897

Purchase of Equipment
42100 Capital, Police $ 75992 % 80,000 $ 80,000 % -
43100 Capital, Public Works Admin - 30,000 30,000 -
43110 Capital, Animal Control -
43120 Capital, Shop 68,353 - -
43130 Capital, Streets 43,183 50,000 83,788 -
43160 Capital, Bldg R&M * - - - 35,000
43200 Capital, SRSC ** - - - 30,000
45700 Capital, Parks - 60,000 60,000 -
45712 Capital, Airport - - - -
45800 Capital, Utility *** - - - 62,000
$ 187,528 $ 220,000 $ 253,788 §$ 127,000

*  This budget authorizes the purchase of a replacement vehicle.
** This budget authorizes the purchase of a pickup truck.
*** This budget authorizes the purchase of an excavator.
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DEPARTMENT NARRATIVE

DEBT SERVICE FUND

The City's Debt Service Fund is used to accumulate monies for payment of general
obligation bonds issued for construction, improvements, and equipping public facilities
throughout the City. The City has the following active debt authorizations:

Library Expansion Bonds

The voters of the City of Soldotna authorized the issuance of $2,500,000 of general
obligation bonds at the October 5, 2010 general election for the expansion of the
Soldotna Library. These bonds were issued on December 9, 2010 in the amount of
$2,500,000 with a term of twenty years. The bonds were issued under authority of
the American Recovery and Reinvestment Act Recovery Zone Economic
Development Bond program. The program entitles the City to a 45% subsidy on its
interest payments. Sequestration impact: Effective October 1, 2014, subsidy
payments will be reduced by 7.3%. This will remain in effect until the end of the

Federal fiscal year end. The amount of the reduction, if any, after September 30,
2015 is not known.
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CITY OF SOLDOTNA

FISCAL YEAR 2016 OPERATING BUDGET

FUND 020: DEBT SERVICE FUND
DEPARTMENT 2010: 2010 BOND ISSUANCE

Acct# Description

Revenues
34190 Intergovernmental Revenue - Subsidy
Total Revenues

Expenditures
48600 Interest

48700 Principal
Total Expenditures

Operating Surplus (Deficit)
36900 Transfer from General Fund

Revenues Over (Under) Expenditures

Beginning Fund Balance
Ending Fund Balance

FY15 FY16
FY14 Originat FY15 Council Difference %
Actual Budget Projected Approved FY15 Orig Diff
$ 47285 § 46,731 $ 46,731 $ 45499 $ (1,232)  -2.64%
$ 47,285 $ 46,731 $ 46,731 $ 45499 $ (1,232) .2.64%
$ 114,162 $ 111905 $ 111,905 $ 109,070 §$ (2,835) -2.53%
105,000 105,000 105,000 110,000 5,000 -4.76%
$ 219,162 $ 216,905 $ 216,905 $ 219,070 $ 2,165 1.00%
$(171,877) $(170,174) $(170,174) $ (173,571) $ (3,397) 2.00%
$ 171,877 $ 170174 $ 170,174 $ 173,571 $ 3,397 2.00%
$ - $ - $ - $ -
$ - $ - $ - $ -
$ - $ - $ - $ -
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CITY OF SOLDOTNA
FISCAL YEAR 2016 OPERATING BUDGET

FUND 020: DEBT SERVICE FUND
DEPARTMENT 2010: 2010 BOND ISSUANCE

Councii
Acct# Description Approved
48600 Interest 109,070
48700 Principal 110,000
Total Maintenance & Operations 219,070
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TRUST FUND







DEPARTMENT NARRATIVE

TRUST FUND

This fund was established to account for a restricted donation. Per the donor’s request,
only the earnings after inflation proofing may be spent. Amounts available for spending
may be used for the maintenance, improvement and/or operation of the Soldotna

Historical Society museum and to establish and maintain a scholarship fund for Alaskan
students.

95



CITY OF SOLDOTNA
FISCAL YEAR 2016 OPERATING BUDGET

FUND 070: TRUST FUND

FY15 FY16
FY14 Original FY15 Council  Difference %
Acct# Description Actual Budget Projected  Approved FY15 Orig Diff
Revenues
37120 Interest Revenue - HS $ 1,104 § 1,100 $ 1,100 § 1,150 § 50 4.55%
37121 Interest Revenue - Sch 6,624 6,900 6,900 7,100 200 2.90%

Total Revenues $ 7,728 § 8,000 $ 8,000 $ 8,250 $ 250 3.13%

Expenditures

42955 Scholarships $ 14,000 $ 7,000 $ 7,000 $ 7,000 $ - 0.00%
48000 Soldotna Historical Society & Museum 2,400 1,200 1,200 1,200 - 0.00%
Total Expenditures $ 16,400 § 8,200 % 8,200 $ 8,200 $ - 0.00%

Revenues Over (Under) Expenditures $ _ (8,672) § (200) $ (200) $ 50

Beginning Fund Balance $ 1,677,669 $ 1,668,997 $ 1,668,997 $ 1,668,797
Ending Fund Balance § 1,668,997 $ 1,668,797 § 1,668,797 $ 1,668,847
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CITY OF SOLDOTNA
FISCAL YEAR 2016 OPERATING BUDGET

FUND 070: TRUST FUND

Council
Acct# Description Approved
42955 Scholarships 7,000
48000 Soldotna Historical Society & Museum 1,200
Total Maintenance & Operations 8,200
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