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GOVERNMENT FINANCE OFFICERS ASSOCIATION

Distinguished
Budget Presentation
Award

PRESENTED TO
City of Wasilla
Alaska

Forthe Biennium Beginning

July 1, 2014

G e

Exccutive Director

The Government Finance Officers Association of the United States and Canada (GFOA)
presented a Distinguished Budget Presentation Award to the City of Wasilla, Alaska for its
biennium budget for the biennium beginning July 1, 2014 (Fiscal Year 2015 through 2016). In
order to receive this award, a governmental unit must publish a budget document that meets
program criteria as a policy document, as an operations guide, as a financial plan, and a
communications device.

This award is valid for a period of two years only. We believe that our current budget continues
to conform to the program requirements, and we are submitting it to GFOA to determine its
eligibility for another award.
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General Fund

Legisiative
Clerk
Records Management
Council

Mayor
Administration
General Administration
Human Resources
Planning

Finance
Finance
MIS

Public Safety
Administration
Investigation
Police - Patrol
COPS-SRO
Dispatch
Code Compliance

Public Works
Administration
Roads
Property Maintenance
Meta Rose

Cultural & Recreation
Museum
Library
Parks Maintenance
Recreation Senices

Non-Departmental
Non-Departmental
Debt Senice
Transfers
Total General Fund

$ 523,870
13,971
179,602

275,570
228,677
245,620
305,287

1,324,539
301,880

667,025
538,167
3,371,158
193,353
2,621,969
152,187

525,683
1,258,741
619,752
117,512

193,307
1,119,492
754,530
83,734

243,065
420,819
1,024,111

$ 17,303,621

Capital Fund $ 7,124,253
Vehicle Fund $ 263,000
Right-Of-Way Fund $ -
Roads Fund $ 90,000
Technology Replacement Fund $ 88,000
Special Revenue Funds
Youth Court $ 198,315
Enterprise Funds”
Sewer
Operations & Transfers $ 1,154,255
Debt Service 122,234
Capital 430,000
Total Sewer Funds $ 1,706,489
Water
Operations & Transfers $ 926,412
Debt Senice 247,179
Capital 190,000
Total Water Funds $ 1,363,591
Alrport
Operations & Transfers $ 195,780
Capital 40,000
Total Ariport $ 235,780
Curtis D. Menard Memorial Sports Center
(CMMSC):
Operations & Transfers $ 1,223,557
Capital 90,000
Total CMMSC Fund $ 1,313,557
*Does not include depreciation.
Debt Service Funds None for FY 2016.
Permanent Funds
Cemetary None for FY 2016.

Total FY2015 Appropriation:

$ 29,686,606
_—

Section 5. Tax Levy. The rate of tax levy on each dollar assessed valuation of
taxable property is fixed at 0.0 mills.

Section 6. Effective date. This ordinance shall take effect July 1, 2015.

ATTEST:

o,

KRISTIE SMITHERS, MMC, City Clerk

1Z”COTTLE, Mayor

[SEAL]

City of Wasilla
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BUDGET MESSAGE

CITY OF WASILLA
BUDGET LETTER OF TRANSMITTAL
FOR FISCAL YEAR 2016

April 27, 2015
To the Residents of the City of Wasilla:

It is with a great sense of accomplishment that |
transmit to you the FY2016 Supplemental Budget
document for the City of Wasilla. This document is
supplemental to that of the Adopted Biennial Budget
for FY2015 through FY2016. This budget is submitted
according to the Wasilla City Municipal Code Section
5.04.020, State Statutes, and includes updated goals
and objectives from Council for FY2016.

Mission Statement

It is the mission of the City of Wasilla to provide optimum service leveis to the public as cost
effectively as possible to ensure a stable and thriving economy, promote a healthy community,
provide a safe environment and a quality lifestyle, and promote maximum citizen participation in
government.

Major Issues

For several years now, Wasilla has been one of the fastest growing communities in the United
States, and it is a real challenge for the City government to keep up with this growth. This
increased demand for services is met with decreased funding from the federal government,
State of Alaska, and Matanuska Susitna Borough.

My commitment is to keep our local government efficient and accountable, while pro-actively
assisting private sector businesses and residents. To be explained later in this document,
operations (not including personnel costs) are anticipated to increase 5.99% from the FY2015
amended budget without reducing services to the community. Personnel costs and related
benefits continue to rise with an increase of 1.13% over FY2015 amended budget, which is
directly attributable to normal salary cost-of-living adjustments and personnel benefit increases.

One of our main goals is to prioritize and focus expenditures on infrastructure improvements
and public safety needs. To achieve this priority, we will expend over $1,702,500 in various
capital improvement programs for FY2016, not including the new library with a projected
appropriation of $6,612,753 to be collected by the 1% sales tax approved by taxpayers effective
January 1, 2014. The funds made available for capital expenditures are accomplished by
transferring from the General Fund to other funds $1,403,111 (an 8.9% decrease from FY2015
amended budget) to fund capital projects and the Curtis D. Menard Memorial Sports Center.

This budget is based on a philosophy of maintaining a small and efficient general government
while at the same time increasing the funding of functions that directly benefit our citizens. As
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Fiscal Year 2013 2014 2015 2016

Full-Time Equivalent Personnel 1155 1145 1145 116.5

In FY2009 the City agreed to bring in three Unions; International Union of Operating Engineers,
Local 302, Laborers’ International Union of North America, Local 341, and General Teamsters,
Local 959. In FY2014 the City renegotiated its contract with Local 302 and Local 341. At the
time of this publication, the City is negotiating with Local 959 to bring forth another successful
contract. The City is projecting wage increases in FY2016 will be between 2.33% - 4.83%.

In FY2012 the City moved to a partially self-insured health care policy whereby the City
contracts with Meritain Health to provide administrative services. The City pays all claims up to
$50,000 per participant medical claim, at which time a stop-loss policy goes into effect. By
moving to a self-insurance form of financing the City’s health insurance costs, we managed to
avoid a 40%-60% increase in FY2013. However, the City continues to experience rate
increases of 15-18%. The City remains concerned as we approach FY2016 under the new
health care reform laws. We are consistently working to maintain our benefits to employees
without excessive cost increases. However, with these new laws, the City is concerned our
benefit costs will need to be lowered so we can continue to provide our employees the benefits
they deserve. A fiscal plan has been implemented that will aid the City and its employees with
flat to marginal increased premiums. The fiscal plan reduces the City's “incurred but not yet
reported (IBNR)" reserve to an agreeable level established by Governmental Accounting
Standards. This is a temporary resolution while further analysis is performed.

The City’s contribution to the Public Employees Retirement System (PERS) will remain at 22%.

Workers Compensation Insurance will increase by approximately 10% over the next fiscal year.
The City is taking active steps to lower the experience rate in Worker Compensation by
improving our safety program in public works and a physical fitness incentive program for public
safety. By reducing projected future claims, we have reduced our Worker Compensation
insurance rates by 15% over the last 3 fiscal years.

Financial Position

The Financial Summaries section of this budget document includes a Budget Summary
Schedule (All Funds) and a Fund Balance Summary that presents ending fund balances
categorized by fund type and fund. The General Funds unassigned balance is projected at
$8,530,648 ending June 30, 2015. Administration’s goal to propose a fiscally balanced budget
keeps the General Fund Balance consistent from year to year. With some unpredictable
economic environments, the City’s overall financial position will be watched very closely in
FY2016, and if necessary will need to make adjustments.

The Special Revenue Funds’ fund balances will remain fairly consistent at $96,503 in FY20186.
This is an increase by approximately $10,385 from FY2015 amended budget due to unspent
intergovernmental revenue related to the Youth Court. The potential threat of decreased
outside funding for the Youth Court, could potentially devastate this program in future fiscal
years. Therefore, the City is lobbying the State of Alaska and Matanuska-Susitna Borough to
continue its funding in an attempt to keep the program functioning longer so as to find additional
funding for this program.

The Enterprise Fund's net positions all remain positive. In the operation section, the Enterprise

Funds were able to maintain their net position balance with the City increasing its user fees for
the utilities in FY2010 by 50% with additional increases of 7.5% per year for 4 additional years,
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Wasilla Budget Goals and Initiatives for FY2016

GOAL: Encourage a strong and diverse economic base in itha Cily of
Wasilla

6. Encourage new business to locate to and invest in the City of Wasilla by actively
marketing Wasilla as an attractive business location.

7. Continue to promote and support friendly annexation to enhance business and
residential development.

8. Research impacts of ulility costs, and supporting existing programs and new residential
construction for seniors and the disabled.

AM No. 15-01({AM) approved by the Wasilla City CounciﬁggeJ%waly 12,2015






Wasilla Budget Goals and Initiatives for FY2016

GOAL: Develop stabie and equitab!e sources of revenue that will provid2
the needed funding to accomplish the mission statement

14. Continue to improve and refine long-range financial planning process to include lobbying
of federal and state entities.

15. Support a continuing source of funding for revenue sharing and/or other State aid to
City’s programs.

AM No. 15-01(AM) approved by the Wasilla City Counci{D ggeJ%wa/y 12, 2015













































































































Revenue Details

OTHER REVENUE

Administration Fees

Digpatch Contracts/Hire of Police Officers
Admin Fees - Special Assessments-COBRA
Total Administration Fees

Other Financing Sources

Sale Of General Fixed Assels
Total Other Financing Sources

TOTAL OTHER REVENUE

TOTAL REVENUES, OTHER FINANCING
SOURCES

GENERAL FUND REVENUES

FY 2015 FY 2015 FY 2016 FY2016A8 - FY2016AB -

FY 2013 FY 2014 Adopted Amended Adopted FY2015AMB FY2015AMB

Actuat Actual Budget Budget Budget % Incr. (Decr.) % Incr. {Oecr.}
1.501.994 $ 1,649 729 S 1.567.720 1.567.720 1.657.079 89.359 5.70%
4.590 328 200 200 200 - 000%
1,506,564 H 1,650,057 S 1,567,920 1,567,920 1,657,279 89,359 5.70%
13.295 3 56,493 S 25,000 25,000 25.000 - 0.00%
13,295 S 56,493 $ 25,000 25,000 25,000 - 0.00%
1,519,879 H 1,706,550 S 1,592,920 1,592,920 1,682,279 89,359 5.61%
“¢ 064,602 $ teoce 507 $ 16,428,957 16,402,785 16,899,499 496,714 3.03%
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HUMAN RESOURCES
BUDGET SUMMARY

Mission

The mission of Human Resources is to foster and support our organizational values and goals to attract,
retain and develop a professional and committed workforce that provides the highest quality and value in
customer service.

Program

The Human Resources Department handles the personnel functions; including recruiting, hiring,
administration of benefits, administration of classification program, safekeeping of personnel records,
disciplinary action, terminations, authoring and implementing City policy and procedures, and facilitation
of the City’s safety and drug program.

Personnel
Amended Adopted
Actual Actual Budget Budget
Position FY2013 FY2014 FY2015 Ev2016
HR Generalist 1.0 1.0 1.0 1.0
HR Assistant 1.0 1.0 1.0 1.0
Total 2.0 2.0 20 2.0
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. CITY OF WASILLA

. FY2016 BUDGET LINE ITEM EXPLANATIONS

. Fund#-Department: 001-4150: Finance

‘ [Sum of Budget Amt l
— T Tasal 1

‘ UU = | s oue 1 U e e i ) B
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P T - mnn )

. Page 81





















































































PUBLIC WORKS - PROPERTY MAINTENANCE
BUDGET SUMMARY

Mission
Property's mission is to preserve and maintain the city owned property and buildings.

Program
Property, a division of Public Works, is responsible for the safe operation and maintenance of City-owned
grounds and facilities included in the General Fund. The facilities include City Hali, City Shop, Police
Station, Library, Museum and Meta Rose Square Building.

Personnel

Amended Adopted

Actual Actual Budget Budget

Position FY2013 FY2014 FY2015 FY2016

Maintenance Supervisor — (split Buildings & Parks) 5 5 5 5

Facilities Maintenance | 1.0 t.0 1.0 1.0
Facilities Maintenance |l 1.0 1.0 1.0 1.0
Total 2.50 2.50 2.50 2.50
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CITY OF WASILLA
FY2016 BUDGET LINE ITEM EXPLANATIONS

Fund#-Department:

001-4330: Public Works - Property Maintenance

™
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CITY OF WASILLA
FY2016 BUDGET LINE ITEM EXPLANATIONS

Fund#-Department: 001-4510: Museum

Sum of Budget Amt
AccountNumber | Account Group Account Description Line Item Explainati.... | Total |

0000000000000 000000000000000000000000000000°

AMa ks sma oAn o T =
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ADOBE PHOTOSHOP ON LAPTQOP 500
DIGITAL SOFTWARE UPGRADES FOR ORAL HISTORY AND -
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an net change to fund balance increase of $10,385 with an ending fund balances at $83,387 to Youth
Court and $13,146 attributable to the Asset Forfeiture Funds. As specified earlier, the City will need to
monitor the Youth Courts fund balance closely and make any necessary adjustments required so as not
to fall into a deficit.

Significant Budget Changes for FY2016: No budget changes are anticipated for FY2016; however as

the City moves forward, administration will be monitoring the progresses of our intergovernmental fund
sources and make necessary adjustments if required.
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Fiscal Year 2016

COMBINED REVENUES AND APPROPRIATIONS
SPECIAL REVENUE FUNDS

Youth
Court

Total

Est. Fund balance
beginning 07/01/2015

Intergovernmental
User Fees & Charges

$ 72,972

202,700
6,000

86,118

202,700
6,000

Total Revenue

208,700

208,700

Total available funds

$ 281,672

294,818

Expenditures
Public Safety

198,315

198,315

Total uses of funds

198,315

198,315

Net change in fund balance

10,385

10,385

Fund balance
ending 06/30/2016

$ 83,357

96,503
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Federal Asset Forfeiture Fund: 230

FY2015 FY2015 Fy2016
FY2013 FY2014 Adopted Amended Adopted
Actual Actual Budget Budget Budget

Revenues:
Intergovernmental 58,762 1,650 - - -
investment income

Total revenues 58,762 1,650 - -

Expenditures:
Other purchased services - 1,650 -
Supplies - -
Capital expenditures 58,762 - - - -

Total expenditures 58,762 1,650

Excess of revenues over (under)
expenditures - - - - -

Other financing sources (uses):
Transfers in R . R R
Transfers out - - - -

Net other financing sources {uses) - - - - N

Net change in fund balance - - - - N

Beginning fund balance 2,868 2,868 2,868 2,868 2,868
Ending fund balance 2,868 7 R68 2,868 2,868 2,868
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Enterprise Funds - Continued

determined that 10% of total property, plant and equipment will be used to calculate the commitment for
infrastructure replacement.

Intergovernmental Revenues are primarily grants relating to capital projects along with some local funding
from the City. In FY2016, $0.00 grant dollars are anticipated.

Non-Operating Revenues consist of interest earnings earned on unexpended funds within the Enterprise
Funds and payments in lieu of assessments. Due to reductions in interest rates and low interest earnings, the
city has opted to not budget for interest earnings as they are not an integral part of the enterprise revenue
streams. Non-operating revenues are projected at $40,000 in FY2016.

Operating Transfers consist of transfers from the General Fund to cover any deficits between revenue and
expenses in the Enterprise Funds. The General Fund transfer to the CMMSC Fund for FY2016 is projected to
be $515,068 solely for the purpose of covering operating ($425,068) and capital expenses ($90,000) in the
CMMSC Fund. This is a reduction of (32%) from FY2015. The Airport Fund will receive $40,000 to cover
capital projects within the fund. Total transfers from the General Fund to the Enterprise Funds, is projected to
be $555,068 for FY2016.

One of the city’s goals is to reduce the operational transfer from the General Fund to the CMMSC Fund by
increasing the ratio (net income) of revenue versus cost for events held at the CMMSC. For FY2016,
administration has taken the position of using capital reserves of the General Fund to support the CMMSC
Fund so that services provided to the public are not diminished. Should additional funding or cost reduction
measures not be found, the city may have to consider reducing operational hours and/or reducing staff.

Expenditures

Total expenditures for the enterprise funds are projected to be $4,617,084 in FY2016. Personnel costs and
related benefits account for 47% or $2,168,377 in FY2016. Capital costs comprise 17% or $750,000 in
FY2016. Specific detail on these projects can be found in the Capital section of the budget document. Goods
and services needed for the operation of the enterprise funds are projected to be 28% or $1,282,294 in
FY2016.

The City participates in the Alaska Clean Water Fund, a federally sponsored loan program administered by the
Alaska Department of Environmental Conservation (ADEC). The City borrowed under this program for various
water and sewer projects. The debt service is 8% or $369,413 in FY2016. However, the City is planning on
paying off its debt in the Sewer Fund in FY2016 and one additional loan in the Water Fund, thereby saving the
two funds approximately $7,365 in interest payments.

The FY2016 transfers to other funds are $42,000 from the Water, Sewer, Airport and CMMSC Funds which
provides for the Technology Replacement Fund and the Vehicle Fund (Capital Project Funds).

The primary increase in the enterprise fund costs is attributable to supply and utility costs of $82,925 over prior
fiscal year.

Fund Balance

In FY2010, the City reviewed and changed its fund stabilization code and policy to include a 20% minimum
and a 50% maximum of operational expenses as a portion of Restricted Net Position. This creates a
maximum of approximately six month operational reserve within each fund. User rates (within the Sewer and
Water Funds) were increased 50% in FY2010 followed by 7.5% in FY2011 through FY2014 to cover operating
expenses, debt service and to stabilize these funds whereby the City would be better equipped to handle its
aging infrastructure. The Sewer and Water Utility Funds are projecting a net position balance in FY2016 of
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CITY OF WASILLA

FY2016 BUDGET LINE ITEM EXPLANATIONS

Fund#-Department: 310-4351: Sewer - General Administration

[Sum of Budget Amt |
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CITY OF WASILLA

FY2016 BUDGET LINE ITEM EXPLANATIONS

Fund#-Department:

320-4361: Water - General Administration

Sum of Budget Amt
Account Number Account Group Account Description Line [tem Explainations Total
320-4361-436.50-85 Services Dues & Subscriptions AMERICAN WATERWORKS ASSOCIATION-PARTNER AGENCY 1,400
HRICDCITV NS CALITHINCIR AALIFEMAMAlle (e e
. [ (uu
EERSONAL PROTECTIVE EQUIPMENT 700 |

[

[PRVIVC N
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CITY OF WASILLA

"v=116 BUDGET LINE ITEM EXPLANATIONS

Fund#-Department:

320-4364: Water - Distribution System Maintenance and Operations

Sum of Budget Amt

Account Number

Account Group

Account Description

320-4364-436.40-30

Sl TOUT oY

QLUTTIIURT UV VYT Ty

Purchased-Property

e e oy

e

Repair & Maintenance

Line ltem Explainations Total
EQUIPMENT BUILDINGS PUMPS, TANKS PIPES VALVES 5,000
COMPUTER SYSTEMS, SECURITY CAMERAS 800
A nnn
r PUMPS HYDRANTS, PAINT PERSONAL PROTECTIVE j
' - T
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CITY OF WASILLA
FY2016 BUDGET LINE ITEM EXPLANATIONS

Fund#-Department:

320-4365: Water - Non-Operational

Sum of Budget Amt __
Account Number Account Group Account Description Line Iitem Explainations Tota!
320-4365-436.80-10 Other Expenditures Debt Service - Principal |LOAN#905021 37

LOAN#3905051 PAYOFF 17wue |
CITY OF WASILLA
FY2016 BUDGET LINE ITEM EXPLANATIONS
Fund#-Department: 320-4369: Water - Construction Services
Sum of Budget Amt
Account }'--—t-- Account Group Account Description Line Item Explainations Total
320-4369-450 . +u-uu Construction Services Proposed Budget SPRUCE AVE WATER TANK REPAIRS: TO REPAIR INSULATED 100,000
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CITY OF WASILLA

FY2016 BUDGET LINE ITEM EXPLANATIONS

Fund#-Department:

330-4370: Airport

ri.m... wi Budget Amt
| —
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CITY OF WASILLA

FY2016 BUDGET LINE ITEM EXPLANATIONS

Fund#-Department:

340-4530: Curtis D. Menard Memorial Sports Center - Operations

[Srim of Ridast Amt
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SUMMARY OF DEBT SERVICE PAYMENTS

CITY OF WASILLA

UNTIL MATURITY

Governmental Activities

2007 GO Bond

Fiscal Year Principal Interest Total
2016 355,000 65,819 420,819
2017 375,000 46,681 421,681
2018 395,000 28,241 423,241
2019 415,000 9,588 424,588

Total 3 1,540,000 % 150,329 $ 1,690,329

Business-Type Activities
Loans

Fiscal Year Principal Interest Total
2016 340,532 28,878 369,410
2017 202,744 23,770 226,514
2018 202,744 20,729 223,473
2019 202,744 17,688 220,432
2020 202,744 14,646 217,390

2021-2024 773,681 28,173 801,854

Total $ 1,925,189 133,884 $ 2,059,073
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Fiscal Year 2015

Governmental Activities

DEB7T SERVICE FUNDS
LONG-TERM DEBT

Outstanding

Outstanding

General Obligation Debt
Total

Enterprise Activities

Sewer Loan Payable
Water Loan Payable

Total Governmental Activities
and Enterprise Activities

Fiscal Year 2016

Governmental Activities

General Obligation Debt
Total

Enterprise Activities

Sewer Loan Payable
Water Loan Payable

Total Governmental Activities
and Enterprise Activities

Debt Service Requirement:

FY2016
General Fund Revenue 16,899,499
Target Goal - less than 20% 3,379,900
Debt Requirement 695,532
Target Goal Met As Required Yes

Balance Principal Principal Balance
6/30/2014 Additions Reductions 6/30/2015
$ 1,880,000 3 3 340,000 $ 1,540,000
$ 1,880,000 S $ 240,000 $ 1,540,000
$ 157,398 $ $ 36,972 $ 120,426
2,053,232 248,470 1,804,762
$ 2,210,630 $ 3 285,442 $ 1,925,188
$ 4,090,630 $ 3 625,442 $ 3,465,188
Outstanding Outstanding
Balance Principal Principal Balance
6/30/2015 Additions Reductions 6/30/2016
$ 1,540,000 3 $ 355,000 $ 1,185,000
$ 1,540,000 $ % 355,000 $ 1,185,000
S 120,426 $ $ 120,426 $ -
1,804,762 220,106 1,584,656
$ 1,925,188 S $ 340,532 $ 1,584,656
$ 3,465,188 $ $ 695,532 $ 2,769,656
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CITY OF WASILLA

FY2016 BUDGET LINE ITEM EXPLANATIONS

Fund#-Department:

110-4181: CIP - General Government
110-4320: CIP - Roads

110-4330: CIP - Property Maintenance
110-4520: CIP - Parks Maintenance

Sum of Budget Amt

Account Number Account Group Account Description Line Item Explainations Total
110-4181-499.45-09 Construction Services Equipment Replacement [INTERNAL SWITCHING & ROUNTING HARDWARE:
FASTIRON 4802 10.vuw
FIREBOX 1,500
UPS FOR CiTY HALL 5.000
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DEPARTMENT BUDGET SUMMARY

Right-of-Way Fund

Program

This fund was setup to account for the acquisition of needed right-of-ways for city operations.

Goal
» The City shall provide long-term funding for the acquisition of needed right-of-way for city

operations.

Objectives for FY2016
= To ensure that there is necessary funding for purchase of needed right-of-way rights.
= The 5-year capital plan appropriates $25,000 per fiscal year for this purpose, however for
FY2016 this funding was skipped as the City has accumulated $80,652 for this purpose.
Significant Budget Changes
None
Impact on Operating Budget

None anticipated.
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Right-of-Way Acquisition Fund: 130

FY2015 FY2015 FY2016
FY2013 FY2014 Adopted Amended Adopted
Actual Actual Budget Budget Budget
Revenues:
Investment income - 3 5 5 s
Total revenues - -
Expenditures:
Capital outlay - 25,000 7 A0
Total expenditures 25,000 s 2,0 -
Excess of revenues over (under) expenditures - - (25,000) (75,000)
Other financing sources (uses}:
Transfersin 25,000 25,000 25,000 25,000
Net other financing sources {uses) 25,000 25,000 25,000 25,000
Net change in fund balance 25,000 25,000 (50,000)
Beginning fund balance 80,652 105,652 68,660 130,652 80,652
Ending fund balance _ 52 8 130,652 S 68,660 S 80,652 S 80,652
City of Wasilla FY2015 FY2016
Summary of 5-Year Capital Plan Amended Adopted £Y2017 FY2018 FY2019
For Right-of-Way Fund (Fund 130) Budget Budget Estimated Estimated Ertimmatad
Public Works: Roads 75,000 S < 25,000 $ 25,000
Total project expenditures for Fund 130: 75,000 $ - . 25,000 S 25,000
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DEPARTMENT BUDGET SUMMARY

Roads Fund

Program

This fund was setup to account for federal, state and local funds used for road construction.

Goal

The City shall construct and improve roads within the Wasilla city limits to enhance public safety
and the quality of life for residents and visitors.

To administer professional and construction contracts in a manner consistent with appropriate
legal requirements; City Polices; Federal and State grant requirements; and, department needs
for each project.

To investigate all possible funding sources for upcoming projects to ensure that the City of
Wasilla is receiving the maximum outside funding possible for upcoming project needs.

Objectives for Fiscal Year 2016

¢ Riley Avenue pathway ($50,000)
¢ Riley Avenue expansion ($40,000)

Significant Budget Changes

None
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City of Wasilla
Chart of Accounts

Fund Fund Description

General Fund:
001

Capital Project Funds:

110
120
130
160
170

Special Revenue Funds:

220
230
270

Enterprise Funds:

310
320
330
340

Fiduciary Fund:

410

Debt Service Funds:

General Fund

Capital Projects Fund

Vehicle Fund

Right of Way Fund

Road CIP Fund

Technology Replacement Fund

Youth Court Fund
Federal Asset Forfeiture Fund
State Asset Forfeiture

Sewer Utility Fund

Water Utility Fund

Airport Fund

Curtis D. Menard Memorial Sports Center

Cemetery Fund

None for FY2016

Total numbr of funds budgeted: 14
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ICS
(MT
IFB
[(IMC
ITB

Mil
MIS
MSB
MSYC

PERS
PW

RF|
RFP
ROW

SBA
SBS
SECC
SOA

WMC

ACRONYMS

|
Incident Command System
Incident Management Team
Invitation for Bid
International Institute of Municipal Clerks
Invitation to Bid

M
Millage
Management Information Systems
Matanuska Susitna Borough
Mat-Su Youth Court

P
Public Employees Retirement System
Public Works

R
Request for Information
Request for Proposals
Right-of-Way

S
Small Business Administration
Supplemental Benefits System
State Emergency Center Coordinator
State of Alaska

w
Wasilla Municipal Code
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