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City and Borous | of Wrangell, Alaska

Management’s scussion and Analysis
Year Ended June 30, 2015

As management of the City and Borough of Wrangell (the Borough), we offer readers of these financial
statements this narrative overview and analysis of the financial activities of the Borough for the fiscal
year ended June 30, 2015. The intent of the Management’s Discussion and Analysis (MD&A) is to
provide the reader with some comparative discussion and analysis. We encourage readers to consider
the information presented here in conjunction with the Borough financial statements, which follow
this section.

Financial Highlights

= The assets and deferred outflows of the City and Borough of Wrangell exceeded its liabilities
and deferred inflows at the close of the most current fiscal year by $104,223,292 (total net
position). Of this amount, $12,380,387 (unrestricted net position) may be used to meet the
government’s ongoing obligations to citizens and creditors. Total net position increased by
$180,615, much of which can be attributed to grant funded capital projects for the port and
marine service center and street and util rimprovements.

= As of the close of business of the current fiscal year, the City and Borough of Wrangell’s
governmental funds reported combined nding fund balances of $21,354,310, of this total,
$6,627,996 is unassigned and available for spending at the government’s discretion.

» The Borough adopted the provisions of Governmental Accounting Standards Board Statement
68, which requires the Borough to recognize its proportionate share of the PERS net pension
liability. The Borough reported an opening balance restatement in the amount of $4,472,729
to reflect the reduction in net position due to this liability.

Overview of the Financial Statements

This discussion and analysis is intended to serve as an introduction to the City and Borough of
Wrangell’s basic financial statements. The Borough’s basic financial statements are comprised of
three components: 1) government-wide financial statements, 2) fund financial statements, and 3)
notes to the financial statements. This report also contains other supplementary information in
addition to the basic financial statements themselves.

Government-wide financial statements. The government-wide financial statements are designed
to provide readers with a broad overview of the Borough’s finances, in a manner similar to a
private-sector business.

The statement of net position presents i rmation on all of the Borough’s assets, deferred
outflows, liabilities and deferred inflows, wi  the difference reported as net position. Over time,
increases or decreases in net position may serve as a useful indicator of whether the financial
position of the City and Borough of Wrangell ‘s improving or deteriorating.

The statement of activities presents information showing how the government’s net position
changed during the most recent fiscal year. All changes in net position are reported as soon as
the underlying event giving rise to the change occurs, regardless of the timing of related cash
flows. Thus, revenues and expenses are reported in this statement for some items that will only
result in cash flows in future fiscal periods (e.g., uncollected taxes and earned but unused
vacation leave).
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Management’s Discussion and Analysis

Both of the government-wide financial statements distinguish functions of the Borough that are
principally supported by taxes and intergovernmental revenues (governmental activities) from
other functions that are intended to recover all or significant portion of their costs through user
fees and charges (business-type activities). The governmental activities of the Borough include
general government, public safety, public works, parks and recreation, library, community
services and education. The business-type activities of the City and Borough of Wrangell include
water, sewer, electric, port and harbors, and sanitation/landfill operations.

The government-wide financial statements include not only the City and Borough of Wrangell itself
(known as the primary government), but also a legally separate school district and a legally
separate hospital for which the City and Borough of Wrangell is financially accountable. Financial
information for these component units is reported separately from the financial information
presented for the primary government itself.

Government-wide financial statements can be found on pages 20 and 21 of this report.

Fund financial statements. A fund is a grouping of related accounts that is used to maintain
control over resources that have been segregated for specific activities or objectives. The
Borough, like other state and local governments, uses fund accounting to ensure and demonstrate
compliance with finance-related legal requirements. All of the funds of the City and Borough of
Wrangell can be divided into two categories: governmental funds and proprietary funds.

Governmental funds. Governmental funds are used to account for essentially the same functions
reported as governmental activities in the government-wide financial statements. However,
unlike the government-wide financial statements, governmental fund financial statements focus
on near-term inflows and outflows of spendable resources as well as on balances of spendable
resources available at the end of the fiscal year. Such information may be useful in evaluating a
government’s near-term financing requirements.

Because the focus of governmental funds is narrower than that of the government-wide financial
statements, it is useful to compare the information presented for governmental funds with similar
information presented for governmental activities in the government-wide financial statements.
By doing so, readers may better understand the long-term impact of the government’s near-term
financing decisions. Both the governmental fund balance sheet and the governmental fund
statement of revenues, expenditures, and changes in fund balances provide a reconciliation to
facilitate this comparison between governmental funds and governmental activities.

The Borough maintains 16 individual governmental funds. Information is presented separately in
the governmental funds balance sheet and in the governmental fund statement of revenues,
expenditures, and changes in fund balances for the General Fund, Permanent Fund, National
Forest Receipts Fund, and Street Construction Capital Projects Fund, which are considered to be
major funds. Data from the other 12 governmental funds are combined into a single, aggregated
presentation. The 12 nonmajor governmental funds include Transient Tax Fund, Sales Tax Fund,
Swimming Pool Fund, Museum Fund, Theater Fund, Miscellaneous Grants Fund, Debt Service Fund,
Residential Construction Fund, Industrial Construction Fund, Miscellaneous Capital Projects Fund,
School Renovation Fund, and the Economic Recovery Capital Projects Fund. The combining
financial statements presentation for these 12 nonmajor funds can be found on pages 72 and 73 of
this report.

The Borough adopts an annual appropriated budget for its General Fund, most special revenue
funds and Debt Service Fund. Budgetary comparison statements have been provided in the basic
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financial statements for the General Fund, Permanent Fund, and National Forest Receipts Fund, to
demonstrate compliance with these budgets.

The basic governmental fund financial statements can be found on pages 22-25 of this report.

Proprietary Funds. The Borough maintains enterprise funds, a type of proprietary fund, to report
the same functions presented as business-type activities in the government-wide financial
statements. The Borough uses enterprise funds to account for its water, sewer, electric, port and
harbors, and sanitation operations.

Proprietary funds provide the same type of information as the government-wide financial
statements, only in more detail. The proprietary fund financial statements provide separate
information for the water, sewer, electric, port and harbors, and sanitation operations. Based on
total activity in these funds, all except the sanitation fund are considered to be major funds of
the Borough.

The basic proprietary fund financial statements can be found on pages 26-29 of this report.

Notes to the financial statements. The notes provide additional information that is essential to a
full understanding of the data provided in the government-wide and fund financial statements.
The notes to the financial statements can be >und on pages 30-61 of this report.

Other information. In addition to the basic financial statements and accompanying notes, this
report also presents certain required supplementary information concerning the City and Borough
of Wrangell’s progress in funding its obligation to provide pension benefits to its employees. This
required supplementary information can be found on pages 63-69 of this report.

The combining statements referred to earlier in connection with nonmajor governmental funds are
presented on pages 72 to 73. Other combin 3 and individual fund statements and schedules can
be found on pages 76 through 124.

Government-Wide Financial Analysis

As noted earlier, net position may serve over time as a useful indicator of a government’s
financial position. In the case of the Borough, assets and deferred outflows exceeded liabilities
and deferred inflows by $104,223,292 at the close of the most recent fiscal year. This was an
increase of $180,615 from the previous year zfter taking into account the restatement for GASB 68
implementation.

By far the largest portion of the City and Eorough of Wrangell’s net position (77%) reflects its
investment in capital assets (e.g., land, buildings, machinery, and equipment}; less any related
debt used to acquire those assets that is still outstanding. The City and Borough of Wrangell uses
these capital assets to provide services to ctizens; consequently, these assets are not available
for future spending. Although the City and Borough of Wrangell’s investment in its capital assets
is reported net of related debt, it should be noted that the resources needed to repay this debt
must be provided from other sources, since the capital assets themselves cannot be used to
liquidate these liabilities.
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Table A-1

City and Borough of Wrangell’s Net Position

Governmental Activities

Business-Type Activities

Total Activities

2015

2014 2015 2014

2015 2014

Assets
Current and other assets
Capital assets, net of

depreciation 31,206,142

33,421,626 50,767,033 51,682,884

$22,950,542 $21,227,879 S 8,781,130 $ 6,206,804 $ 32,153,054 $ 27,434,683

81,973,175 85,104,510

Total Assets

$ 54,156,684 § 54,649,505 $ 59,548,163 $ 57,889,688 $ 113,704,847 S 112,539,193

Deferred Outflows -

Related to pensions 275,370 146,012 421,382
Total Assets and

Deferred Outflows 54,432,054 54,649,505 59,694,175 57,889,688 114,126,229 112,539,193
Liabilities
Long-term debt

outstanding $ 1,957,990 $ 2,212,475S 975,618 $ 1,058,762 § 2,933,608 $ 3,271,237
Net pension liability 2,889,746 - 1,532,230 - 4,421,976 -
Other liabilities 265,305 383,713 1,767,202 352,998 2,032,507 736,711
Total liabilities $ 5,113,041 $§ 2,596,188 $ 4,275,050 $ 1,411,760 $ 9,388,091 $ 4,007,948
Deferred Inflows
Taxes collected in advance $ 3,957 § 15,839 $ - S -9 3,957 § 15,839
Related to Pensions 333,865 177,024 - 510,889 -
Total Deferred Inflows S 337,822 § 15,839 § 177,024 $ -S 514,846 $ 15,839
Total Liabilities and

Deferred Inflows $ 5,450,863 $ 2,612,027 $ 4,452,074 § 1,411,760 $ 9,902,937 § 4,023,787

Net Position
Net investment in capital

assets $30,725,120 $ 31,517,821 $ 49,868,295 $ 50,693,689 S 80,593,415 $ 82,211,510
Restricted 11,249,490 11,140,295 - 49,410 11,249,490 11,189,705
Unrestricted 7,006,581 9,379,362 5,373,806 5,734,829 12,380,387 15,114,191
Total Net Position $ 48,981,191 $ 52,037,478 § 55,242,101 $ 56,477,928 $ 104,223,292 $ 108,515,406

An additional portion of the Borough’s net position (12%) represents resources that are subject to

external restrictions on how they may be used.

The remaining balance of unrestricted net

position ($12,380,387) may be used to meet the government’s ongoing obligations.

Net position increased from 2014 to 2015 by a total of $180,615.

Governmental Activities. The following table A-2 shows the changes in net position for 2015 with
a comparison with 2014. Governmental activities net position decreased in 2015 by $133,375.
There were both significant increases and decreases that resulted in a net decrease and those key

changes are as follows:

= |nvestment earnings were 193,845 in 2015, a $737,907 decrease from 2014.
= Transfers out increased by $493,102 from 2015.
= (Capital grants and contributions increased by $510,448 over 2014.

9
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Table A-2
City and Borough of Wrangell’s Changes in Net Position

Governmental Activities

Business-Type Activities

Total Activities

2015 2014 2015 2014 2015 2014
Revenues
Program revenues:
Charges for services S 779,378 % 764,234 $ 7,240,306 $ 7,091,992 & 8,019,684 S 7,856,226
Operating grants and
contributions 2,188,009 2,119,635 422,788 445,490 2,610,797 2,565,125
Capital grants and
contributions 1,617,138 1,106,691 1,715,625 5,707,940 3,332,763 6,814,631
General revenues:
Property taxes 1,620,821 1,592,116 - 1,620,821 1,592,116
Sales taxes 2,685,097 2,597,322 - 2,685,097 2,597,322
Other taxes 455,313 494,341 455,313 494,341
Grants & contributions
not restricted to
specific programs 611,268 894,681 - - 611,268 894,681
Investment earnings 193,845 931,752 31,177 23,146 225,022 954,898
Other 7,318 4,690 - - 7,318 4,690
Total Revenues 9,771,479 10,505,462 9,409,896 13,268,568 19,539,378 23,774,030
Expenses
General government $ 1,037,418 $ 1,049,008 $ -5 1,037,418 $ 1,049,008
Public safety 2,550,749 2,487,919 - 2,550,749 2,487,919
Public works 1,155,966 1,324,531 1,155,966 1,324,531
Parks and recreation 572,663 621,820 572,663 621,820
Library 377,821 330,250 - 377,821 330,250
Community service 1,506,092 1,043,917 1,506,092 1,043,917
Unallocated interest 112,885 84,403 - - 112,885 84,403
Education 2,484,866 2,821,733 - - 2,484,866 2,821,733
Electric utility - - 4,119,606 4,370,345 4,119,606 4,370,345
Water utility 1,097,378 1,108,699 1,097,378 1,108,699
Sewer utility 789,176 799,208 789,176 799,208
Sanitation utility 650,051 575,579 650,051 575,579
Port and harbors 2,932,797 3,192,046 2,932,797 3,192,046
Total Expenses 9,798,460 9,763,581 9,589,008 10,045,877 21,759,449 19,809,458
Increase in net position
before transfers 359,727 741,881 (179,112) 3,222,691 673,717 3,964,572
Transfers (493,102) - 493,102 - - -
Increase in net position (133,375) 741,881 313,990 3,222,691 180,615 3,964,572
Net Position, beginning 49,114,566 51,295,598 54,928,111 53,255,237 104,042,677 104,550,835

Net Position, ending

$48,981,191 $ 52,037,479 $55,242,101 $56,477,928 § 104,223,292 $ 108,515,407

The following graph shows the governmental activities expenses and the related revenues
dedicated to each activity. This shows the amount of dedicated revenues associated with the
various kinds of activities. Other revenues also support governmental activities, but are general in
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reflects the constraints imposed on resources either (a) externally by creditors, grantors,
contributors, or laws or regulations of other governments; or (b) imposed by law through
constitutional provisions or enabling legislation. Committed is a classification for specific
purposes pursuant to constraints imposed by formal resolutions or ordinances of the Borough
Assembly. This classification represents 13% of the total fund balance. Assigned fund balance
represents 2%. Unassigned fund balance represents $6,627,996 or 31% of the total fund balance.

The General Fund is the chief operating fund of the City and Borough of Wrangell. At the end of
the current fiscal year, unassigned fund balance of the General Fund was $6,642,812, while total
fund balance was $6,825,578. As a measure of the General Fund’s liquidity, it may be useful to
compare both unassigned fund balance and total fund balance to total fund expenditures.
Unassigned fund balance represents 129% of total General Fund expenditures. Total fund balance
to total expenditures was 144% in 2014, which is a decrease of 15%.

The total fund balance of the City and Borough of Wrangell’s General Fund increased by $372,162
during the current fiscal year. The greater than anticipated level of sales tax revenue accounts
for the greatest proportion (approximately half) of this increase, with the remainder coming from
a variety of positive expenditure and revenue variances. The Permanent Fund had a decrease in
fund balance in the amount of $69,224. The National Forest Receipts Fund has an increase in fund
balance of $154,909.

Proprietary funds. The City and Borough of Wrangell’s proprietary funds provide the same type
of information found in the government-wide financial statements, but in more detail.

The Electric Utility Fund’s unrestricted net position was $828,697, a decrease of $358,746.
Overall net position increased by $171,020 for the electric utility, however the unrestricted
portion decreased as a result of recognizing a net pension liability in the amount of $755,227 due
to the adoption of GASB 68.

The Water Utility Fund’s unrestricted net position was $1,345,047 out of a total net position of
§7,312,733. The remainder represents net investment in capital assets. An original amount of
$847,052 was set aside to make all of the note payments for the Department of Environmental
Conservation loan that assisted in building the water treatment plant. However, because this was
not a constraint imposed by the creditor, it is typically not included in restricted net position. It
should also be noted that the Water Fund’s cash and investments show an increase because this
DEC reserve amount was invested in a time deposit that matured prior to fiscal year end and was
not reinvested until the next fiscal year.

The Sewer Utility Fund has an unrestricted net position of $272,606. This is a decrease of $54,879
from the previous year, in part due to the net pension liability.

The Sanitation Utility Fund has an unrestricted deficit of $90,660. This decrease of 161,791 in
unrestricted net position is in part due to the net pension liability.

The Port Fund has unrestricted net position of $3,018,116. This is an increase of $189,046 from
the previous year. Total net position increased by $354,847; however the net pension liability
decreased the unrestricted portion. The majority of this increase resulted from the increase to
property, plant and equipment which was grant funded.

General Fund Budgetary Highlights

15
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The overall difference in the final budget and actual was a positive variance of $515,525. The
major positive and negative components of the 2015 fiscal year are as follows:

Sales taxes, property taxes and Payments In Lieu of Taxes had a cumulative positive variance
of $177,055, with sales taxes accounting >r $158,183 of this.

Administration, parks & recreation, and community services had a cumulative positive
variance of $65,180. All other departments combined had a cumulative negative variance of
$343,882.

Due to State of Alaska measures taken last year to stabilize the PERS unfunded liability, State
of Alaska on-behalf payments were larger than expected, which accounts for most of the
$794,227 positive variance in total revenue. However this creates a corresponding and
offsetting increase to departmental retirement expense, which is what accounts for much of
the negative variances with the budget in some departments (e.g. Public Safety, Public
Works).

Other factors contributing to negative variances in some departments (e.g. Library, Public
Works) were associated with turnover (i.e. cashing out of long-term accrued leave for
departing senior staff).

Capital Assets and Debt Administration

Capital assets. The Borough’s investment in capital assets for its governmental and business-type
activities as of June 30, 2015 amounts to $83,159,853 (net of accumulated depreciation). This
investment in capital assets includes land, buildings, improvements, machinery, equipment, and
construction in progress. This is a decrease m the previous year of $1,944,655.

Most of the following major capital additions were funded by capital grants:

Commercial Passenger Vessel Facility
Travel and Life Associated Improvements
Boatyard Improvements

Cassiar Street & Utility Improvements

City and Borough  Wrangell’s Capital Assets
(Net « Depreciation)

Governmental Activites Business-Type Activities Total Activities
2015 2014 2015 2014 2015 2014
Land and land
improvements $ 1,186,678 $ 1,186,678 S 959,233 § 959,233 S 2,145,911 5 2,145,911
Infrastructure 11,618,328 11,072,616 - 11,618,328 11,072,616

Buildings 15,864,911 17,389,793 2,705,623 3,077,587 18,570,534 20,467,380
Improvements other

than buildings 2,572,778 2,762,907 43,484,288 44,950,248 46,057,066 47,713,155

Machinery and

equipment 1,150,125 1,009,632 1,948,600 2,198,198 3,098,725 3,207,830

Construction in

progress - - 1,669,289 497,616 1,669,289 497,616

Total Capital Assets $ 32,392,820 $33,421,626 S 50,767,033 51,682,882 S 83,159,853 S 85,104,508

Additional information on the Borough’s capital assets can be found in note 5 on pages 42 through
44 of this report.

16
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» The Borough budgeted an increase in sales tax revenue in 2015 of approximately $51,000 over
the 2014 budget, which turned out to be less than the 2015 actual. Sales tax revenue for 2015
came in higher than expected due in significant part to considerable ongoing construction. A
combination of lower energy prices and diminishing capital project work in the coming year(s)
suggests we can reasonably expect a modest decline in sales tax revenue.

» The 2015-2016 fiscal year budget was a roved at a mill rate of 12.75 mills. The mill rate has
been at 12.75 since 2007.

Many of these issues were discussed, along with many others in the preparation of the 2016 fiscal
year budget which can be accessed on our v bdsite, www.wrangell.com.

Requests for Information

This financial report is designed to provide a general overview of the City and Borough of
Wrangell’s finances for all those with an interest in the government’s finances. Questions
concerning any of the information provided in this repart or requests for additional financial
information should be addressed to the City and Borough of Wrangell, Attn: Finance Director, Box
531, Wrangell, Alaska 99929.
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Major Enterprise Funds

Total
Electric Water Sewer Sanitation Enterprise
Utility Utility Utility Port Utility Funds

Business-Type Activities

Grants ) - $ 6,584 § 2,314 $ 109,237 § 335$ 118,470
Accounts 394,050 50,702 49,005 98,101 45,565 637,423
Accrued interest - 33 35 100 - 168
Total receivables 394,050 57,319 51,354 207,438 45,900 756,061
Less allowance for doubtful

accounts (133,000) - - (23,000) - (156,000)
Net Receivables $ 261,050 S 57,319 $ 51,354 S 184,438 $ 45,900 $ 600,061

5. Deferred Outflows and Deferred Inflows

A deferred outflow is an item that will result in a future decrease or consumption of equity. In
the Government-Wide and Enterprise Fund financial statements, deferred outflows are comprised

entirely of pension related transactions.

A deferred inflow is an item that will result in a future increase or acquisition of equity. In the

Governmental Funds, deferred inflows are reported in connection with receivables for revenues that
are not considered to be available to liquidate liabilities of the current period and taxes collected in
advance of their levy date.

In the Government-Wide and Enterprise Fund Financial Statements, deferred inflows are reported in
connection with taxes paid in advance and certain pension related transactions. Those items

deferred under modified accrual in the governmental funds as “unavailable” are reversed to revenue
at the full-accrual level.

In addition, in the full accrual financial statements, certain pension related transactions are reported
as deferred outflows of resources and/or deferred inflows of resources.

The remainder of this page intentionally left blank.
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6. Capital Assets

Capital asset activity for the year ended June 30, 2015 was as follows:

Balance Additions and Deletions and Balance
July 1, Reclass- Reclass- June 30,
Governmental Activities 2014 ifications ifications 2015
Capital assets not being
depreciated -
Land and land
improvements S 1,186,678 S - ) - $ 1,186,678
Capital assets being
depreciated:
Infrastructure 13,312,269 869,741 - 14,182,010
Buildings 48,234,763 42,109 48,276,872
Improvements other than
buildings 6,229,662 - - 6,229,662
Machinery and equipment 5,661,278 355,373 (30,336) 5,986,315
Total capital assets being
depreciated 73,437,972 1,267,223 (30,336) 74,674,859
Less accumulated depreciation
for:
Infrastructure 2,239,653 324,029 2,563,682
Buildings 30,844,970 1,566,991 - 32,411,961
Improvements other than
buildings 3,466,755 190,129 - 3,656,884
Machinery and equipment 4,651,646 214,880 (30,336) 4,836,190
Total accumulated depreciation 41,203,024 2,296,029 (30,336) 43,468,717
Total capital assets being
depreciated, net 32,234,948 (1,028,806) 31,206,142
Governmental Activity Capital
Assets, Net $ 33,421,626 $ (1,028,806) S - $ 32,392,820
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Balance  Additions and Deletions and Balance
July 1, Reclass- Reclass- June 30,
Business-Type Activities 2014 ifications ifications 2015
Capital assets not being
depreciated -
Land and land improvements § 959,233 § -9 - S 959,233
Construction in progress 497,616 1,171,673 - 1,669,289
Total capital assets not being
depreciated 1,456,849 1,171,673 - 2,628,522
Capital assets being
depreciated:
Buildings 8,660,506 - - 8,660,506
Improvements other than
buildings 75,475,421 1,133,688 - 76,609,109
Machinery and equipment 5,405,929 51,524 - 5,457,453
Total capital assets being
depreciated 89,541,856 1,185,212 - 90,727,068
Less accumulated depreciation
for:
Buildings 5,582,919 371,964 - 5,954,883
Improvements other than
buildings 30,525,173 2,599,648 - 33,124,821
Machinery and equipment 3,207,731 301,122 - 3,508,853
Total accumulated depreciation 39,315,823 3,272,734 - 42,588,557
Total capital assets being
depreciated, net 50,226,033 (2,087,522) - 48,138,511
Business-Type Activity Capital
Assets, Net $51,682,882 S (915,849) § - $ 50,767,033
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City and Borous of Wrangell, Alaska

Notes to Basic inancial Statements

Depreciation expense was charged to the funct ons as follows for the year ended June 30, 2015:

Governmental Activities

General government S 58,908
Public safety 277,079
Public works 458,299
Library 29,082
Parks and recreation 54,608
Community services 436,624
Education 981,429
Total Depreciation Expense - Governmental tivities S 2,296,029
Business-Type Activities

Electric utility S 291,720
Water utility 608,623
Sewer utility 361,305
Sanitation utility 70,142
Port 1,940,944
Total Depreciation Expense - Business Type Activities S 3,272,734

The remainder of this page intentionally left blank.
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City and Borough of Wrangell, Alaska

Notes to Basic Financial Statements

7. Interfund Receivables, Payables, and Transfers

A schedule of interfund balances and transfers for the year ended June 30, 2015, follows:

Due to Other Funds
Due to General Fund from:

Street Construction Capital Project Fund for short-term capital advances ) 62,075
Nonmajor governmental funds for short-term capital advances 13,161
Total Amount Due to General Fund S 75,236
Transfers
From Permanent Fund Special Revenue Fund to General Fund for operating
costs S 250,000
From General Fund to:
Nonmajor governmental fund to cover debt service costs 154,298
Nonmajor governmental funds to cover operating costs 559,640
Nonmajor governmental funds to cover capital costs 450,262
Total Transfers from General Fund 1,164,200

From National Forest Receipts Special Revenue Fund to
General Fund for operating costs 63,157

From nonmajor governmental funds to nonmajor governmental funds for
operating costs 37,000

Total Transfers to Other Funds S 1,514,357

In addition to the cash noted above the Street Construction Capital Project Fund Cassier Street
Project allocated certain capital assets to the water and sewer funds as follows.

Water S 277,152
Sewer 215,950
S 493,102

In the fund financial statements these allocation are reported as capital contributions into the
Enterprise Funds. In the Statement of Activities these items have been reclassified as transfers.
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City and Borough of Wrangell, Alaska

Notes to Basic Financial Statements

8. Long-Term Liabilities

The following is a summary of long-term liabil
30, 2015:

Governmental Activities

r transactions of the Borough for the year ended June

Balance Balance

July 1,

2014 Additions Retired 2015

June 30, Due Within
One Year

General Obligation Bonds:

$2,809,000 2006 refunded school bonds,
refunded in 2015 S
$1,285,000 refunding 2015A Series One Schoot
bond, due in annual installments of $195,000

to $240,000 through 2021, plus semi-annual
interest payments at rates ranging from 2.0%

to 5.0% per annum

$220,000 2011 school bonds, due in annual
installments of $20,000 to $25,000 through
2021, plus semi-annual interest payments at
rates ranging from 3.0% to 4.0% per annum

$210,000 2011 refunding school bonds, due in
annual installments of $40,000 to $45,000
through 2016, plus semi-annual interest
payments at rates ranging from 2.0% to 5.0%
per annum

$165,000 2011 refunding school bonds, due in
annual installments of $40,000 to $45,000
through 2017, plus semi-annual interest
payments at rates ranging from 4.0% to 5.0%

Accrued leave

1,520,000

$ 1,520,000 §

1,280,000 1,280,000

160,000 20,000 140,000

85,000 40,000 45,000

125,000 40,000 85,000

308,670 395,320 413,700 290,290

195,000

20,000

45,000

45,000

290,290

Total goveri  ental activities

Plus unamortized bond premium

2,198,670 S 1,675,320 $ 2,033,700 1,840,290 §

13,805 117,700

$2,212,475

Other long-term liabilities related to governi
liquidated by the General Fund.

$ 1,957,990

ntal activities, such as accrued leave are generally
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City and Borough of Wrangell, Alaska

Notes to Basic Financial Statements

Balance Balance Due
July 1, June 30, Within
Business-Type Activities 2014 Additions Retired 2015 One Year

Revenue Bonds:
$250,000 1997 Sewer Utility
revenue bonds, due in semi-
annual installments of $7,135
including interest at 4.875%
through 2038 S 197,727 S -5 4,688 S 193,039 S 4,918

$250,000 1997 Water Utility
revenue bonds, due in semi-
annual installments of $7,135
including interest at 4.875%
through 2038 197,716 - 4,689 193,027 4,918

Loans Payable:
$1,501,836 Water Utility loan due
in annual installments of
$89,987 including interest at
1.5% through 2021 593,752 - 81,080 512,672 82,297

$200,000 Port loan from the
General Fund to be paid with
50% of port development fees 148,244 - 6,008 142,236* 6,008*

$235,096 Port loan from the
Permanent Fund Special
Revenue Fund 94,037 - 23,510 70,527* 23,509*

Accrued leave 69,567 139,438 132,125 76,880 76,880

Total Business-Type Activities $1,301,043 $§ 139,438 S 252,100 $ 1,188,381 $ 198,530

* These interfund loans have been eliminated from long-term debt and loans receivable on the
government-wide Statement of Net Position.

The remainder of this page intentionally left blank.
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City an. Borough of Wrangell, Alaska

Notes to Basic Financial Statements

11. Fund Balances

Fund balances, reported in the Borough’s individual major funds and nonmajor funds in the
aggregate on the governmental funds balance sheet are subject to the following constraints at

June 30, 2015:

Mavar Go' rnmental Funds
National
Permanent Forest
Fund Receipts
Special Special Nonmajor
General Revenue Revenue Funds Totals
Nonspendable:
Interfund loans S 142,236 S 70,527 S S - S 212,763
Inventory - - 88,897 88,897
Total nonspendable 142,236 70,527 88,897 301,660
Restricted:
Campbell Library Trust 40,530 - 40,530
Economic stability - 067,246 - - 7,067,246
Schools and roads - 4,085,898 5,816 4,091,714
Barnes Endowment - 50,000 50,000
Total restricted 40,530 067,246 4,085,898 55,816 11,249,490
Committed:
Community services - 160,179 160,179
Education and health - 1,246,377 1,246,377
Swimming pool - 1,009,411 1,009,411
Land and industrial
development 298,579 298,579
Total committed 2,714,546 2,714,546
Assigned:
Youth court 8,274 8,274
Projects 419,720 419,720
Community services 27 A24 32,624
Total assigned 460,618 460,618
Unassigned (deficit) 6,642,812 (14,816) 6,627,996
Total Fund Balances $6,825,578 S 7,137,773 S 4,085,898 $ 3,305,061 $21,354,310
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City and Borou 1 of Wrangell, Alaska

Notes to Basic Financial Statements

Employer Contribution Rate

For the year ended June 30, 2015, the Borough was required to contribute 5% of covered salary into
the Plan.

The Borough and employee contributions to PERS for pensions for the year ended June 30, 2015 were
$50,139 and $80,222, respectively. The Borough contribution amount was recognized as pension
expense/expenditures.

17. Other Post-Employement Benefit (OPEB) Plans
Defined Benefit OPEB

As part of its participation in the PERS DB an (Tiers I, II, 1ll), the Borough participates in the
Alaska Retiree Healthcare Trust (ARHCT). The ARHCT is self-funded and provides major medical
coverage to retirees of the System. Benefits vary by Tier Level. The Plan is administered by the
State of Alaska, Department of Administraton. Employer contribution rates are established in
concert with the Defined Benefit Pension Plan described earlier in these notes.

Employer Contribution Rate

The Borough is required to contribute 9.46% f covered payroll into the OPEB plan. Employees do
not contribute.

Annual Postemployment Healthcare Cost

Actual contributions into the Plan for the la three years were as follows. The amounts reported
here include only the employer required co -ibutions and do not include any amounts attributed
to the on-behalf contributions by the State. In 2015, there were no on-behalf contributions into
the OPEB plan; however, on-behalf contr itions to the OPEB plan in 2014 and 2013 were
$240,302 and $250,900, respectively.

Annual
OPEB Borough % of Costs
Year Ended June 30, Costs Contributions Contributed
2015 $257,180 $257,180 100 %
2014 $361,371 $361,371 100 %
2013 $404,903 $404,903 100 %
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City and Borough of Wrangell, Alaska

Permanent Fund Special Revenue Fund
Schedule of Revenues, Expenditures and Changes in

Fund Balance - Budget and Actual

Exhibit E-2

Original
and Final Variance with
Year Ended June 30, 2015 Budget Actual Budget
Revenues
Investment income S 280,000 S 149,336 S (130,664)
Lease revenue 16,440 31,440 15,000
Total Revenues 296,440 180,776 (115,664)
Other Financing Uses - transfers out (250,000) (250,000) -
Net Change in Fund Balance S 46,440 (69,224) S (115,664)
Fund Balance, beginning 7,206,997
Fund Balance, ending $ 7,137,773
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City and Boro

3 of Wrangell, Alaska

National Forest Rece ts Special Revenue Fund
Schedule of Revenues, Expenditures and Changes in
Fund Balance - Budget and Actu:

Exhibit E-3

Years Ended June 30, 2015
Original and Variance
Final with
Budget Actual Budget
Revenues
Intergovernmental - national forest receipts S 876,280 $ 1,052,610 S 176,330
Investment income 14,500 13,944 (556)
Total Revenues 890,780 1,066,554 175,774
Expenditures - education -
contributions to school district 848,488 848,488 -
Excess of Revi ues Over Expenditures 42,292 218,066 175,774
Other Financing Uses - transfers out (60,000) (63,157) (3,157)
Net Change in Fund B. nce S (17,708) 154,909 S 172,617
Fund Balance, beginning 3,930,989
Fund Balance, ending S 4,085,898
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City and Borough of Wrangell, Alaska

Public Employees Retirement System

Exhibit F-1

Schedule of the Borough's Information on the Net Pension Liability

Year Ended June 30,

2015

Borough’s proportion of the net pension liability

Borough’s proportionate share of the net pension liability
State of Alaska proportionate share of the net pension liability

Total net pension liability

Borough’s covered-employee payroll

Borough’s proportionate share of the net pension liability as a percentage
of covered-employee payroll

Plan fiduciary net position as a percentage of the total pension liability

0.09480799%

S 4,421,976
3,807,733

S 8,229,709
S 3,598,834
123%
62.37%

See accompanying notes to Required Supplementary Information.
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Exhibit

City and Borou of Wrangell, Alaska

Public Employees Retirement System
Schedule of Borough Contributions

Year Ended June 30, 2015
Contractually required contribution S 340,908
Contributions in relation to the contractually required contribution 340,908
Contribution deficiency S -
Borough's covered-employee payroll S 1,260,568
Contributions as a percentage of covered-employee payroll 27.044%

See a »mpanying notes to Required Supplementary Information.
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City and Borough of Wrangell, Alaska

Notes to Required Supplementary Information
June 30, 2015

1. Budgetary Comparison Schedules

The budgetary comparison schedules are presented on the modified accrual basis of accounting.

2. Schedule of the Borough’s information on the Net Pension Liability

This table is presented based on the Plan measurement date. For June 30, 2015, the Plan
measurement date is June 30, 2014.

There were no changes in benefit terms from the prior measurement period.
There were no changes in assumptions from the prior measurement period.
3. Schedule of Borough Contributions - Public Employees Retirement System

This table is based on the Borough’s contributions during fiscal year 2015. These contributions
are reported as a deferred outflow on the June 30, 2015 basic financial statements.

Both pension tables are intended to present 10 years of information. Additional years
information will be added to the schedules as it becomes available.
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General Fund

The General Fund is established to account for the revenues and expenditures necessary to carry out
basic governmental activities of the Borough such as fire and police protection, public works,

recreation, planning, administrative services, etc. Appropriations are made from the General Fund
annually.

Revenue is recorded by source, i.e., taxes, State of Alaska, charges for services, etc. Expenditures
are recorded first by function then by activity and object of expenditure.
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Exhibit H-1

City and Borou 1 of Wrangell, Alaska

General Fund
Ba n1ce Sheet

June 30, 2015 2014
Assets
Cash and investments S 6,162,602 S 5,845,041
Receivables:
Property taxes 78,216 81,862
Sales taxes 430,524 430,571
Accounts 124,280 132,576
Accrued interest 16,843 18,018
Grants and shared revenues 2,672 - f
Total receivables 652,535 663,027
Less allowance for doubtful accounts (28,620) (9,769)
Net receivables 623,915 653,258
Due from other funds 75,236 38,062
Interfund loan receivable 142,236 148,244
Total Assets S 7,003,989 S 6,684,605

Liabilities, Deferred Inflows, and Fund Balance

Liabilities
Accounts payable S 90,514 S 112,534
Unearned revenue 5,724 20,954
Total Liabilities 96,238 133,488

Deferred Inflows

Delinquent property taxes 78,216 81,862
Taxes collected in advance 3,957 15,839
Total Liabilities and Deferred Inflows 178,411 231,189

Fund Balance

Nonspendable - interfund loan receivable 142,236 148,244
Restricted for Campbell Library Trust 40,530 40,530
Unassigned 6,642,812 6,264,642
Total Fund Balance 6,825,578 6,453,416
Total Liabilities, Deferred Inflows, and Fund Balance S 7,003,989 S 6,684,605
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Exhibit H-2, continued

City and Borot h of Wrangell, # 1ska

General Fund
Schedule ¢ Revenues, Expenditures and Changes in
Fund Balance - Bt et and Actual, continued

Years Ended June 30, 2015 2014
Variance
with
Budget Actual Budget Actual

Revenues, continued
Sales and leases:

Court rental 5 71,285 S 69,313 $ (1,972) S 69,473
Tideland leases 50,000 43,395 (6,605) 59,903
Material sales 2,000 11,058 9,058 8,674
Cemetery plot sales 2,500 1,373 (1,127) 1,682
Total sales and leases 125,785 125,139 (646) 139,732
Fines and forfeitures 10,000 8,880 (1,120) 8,399
Investment income 20,000 21,012 1,012 17,654

Other revenues:

Licenses and permits 2,500 3,039 539 2,335
PW labor charge revenue 3,000 - (3,000) 2,468
Copies 250 16,265 16,015 138
Library grants - 500 500 -
Miscellaneous 3,520 7,318 3,798 4,690
Total other revenues 9,270 27,122 17,852 9,631
Total Revenues 5,594,526 6,388,753 794,227 5,712,143
Expenditures
General government:
Finance:
Personnel services:
Salaries 232,800 212,630 20,170 195,475
Overtime salaries 7,750 7,702 48 16,172
Employee benefits 162,869 233,987 (71,118) 149,113
Total personnel services 403,419 454,319 (50,900) 360,760
Contractual services:
Auditor 23,000 23,386 (386) 25,329
Assessor 71,500 44,700 26,800 30,000
Telephone 4,000 4,066 (66) 4,024
Travel and training 5,000 2,715 2,285 2,593
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Exhibi* H-? ~~ntinued

City and Borot h of Wrangell, Alaska

G ral Fund
Schedule of Revenue  xpenditures and Changes in
Fund Balance - Budget and Actual, continued

Years Ended June 30, 2015 2014
Variance
with
Budget Actual Budget Actual
Expenditures, continued
General government, continued:
Administration, continued:
Contractual services:
Attorney 5 45,000 S 43,055 S 1,945 52,004
City manager hiring and evaluation - - - 638
Telephone 5,700 6,380 (680) 5,229
Administration travel and training 15,000 4,258 10,742 6,642
Litigation 15,000 17,665 (2,665) 33,463
Tourism program 20,000 19,751 249 19,457
Total contractual services 100,700 91,109 9,591 117,433
Commodities:
Materials and supplies 2,000 7,045 (5,045) 1,504
Allocated vehicle charges - garage 3,970 - 3,970 646
Total commodities 5,970 7,045 (1,075) 2,150
General insurance 65,000 36,257 28,743 39,506
Total administration 482,390 458,108 24,282 429,363
Clerk and assembly:
Personnel services:
Salaries 71,290 66,744 4,546 64,836
Overtime salaries 100 137 (37) 144
Employee benefits 53,760 73,640 (19,880) 49,779
Total personnel services 125,150 140,521 (15,371) 114,759
Contractual services:
Clerk travel and training 3,500 2,656 844 2,450
Assembly travel and training 13,000 12,788 212 12,610
Recorder fees 850 376 474 797
Public communications 7,120 7,120 7,120
Total contractual services 24,470 22,940 1,530 22,977
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Exhibit H-2, continued

City and Borough of Wrangell, Alaska

General Fund
Schedule of Revenues, Expenditures and Changes in
Fund Balance - Budget and Actual, continued

Years Ended June 30, 2015 2014
Variance
with
Budget Actual Budget Actual
Expenditures, continued
General government, continued:
Clerk and assembly, continued:
Commodities:
Materials and supplies S 17,802 S 5,933 S 11,869 3,294
Publications 14,000 10,866 3,134 17,969
Records preservation 2,000 1,912 88 5,088
Election supplies 2,000 2,048 (48) 2,019
Republishing WMC 3,000 4,989 (1,989) 2,513
Total commodities 38,802 25,748 13,054 30,883
Total clerk and assembly 188,427 189,209 (787) 168,619
Total general government 1,126,961 1,125,684 1,277 970,468
Public safety:
Fire department:
Personnel services:
Salaries 80,910 77,263 3,647 78,768
Overtime salaries 11,000 11,193 (193) 9,568
Casual labor - - - 4,875
Employee benefits 86,370 105,521 (19,151) 73,052
Contributions for fire calls 5,500 5,500 - 5,500
Total personnel services 183,780 199,477 (15,697) 171,763
Contractual services:
Telephone 6,500 5,771 729 6,367
Travel and training 11,000 10,742 258 9,444
Fire prevention and education 2,000 1,159 841 500
Hydrant rental 39,750 39,729 21 37,481
Insurance 12,600 13,222 (622) 13,196
LEPC costs 9,000 9,236 (236) 9,511
Total contractual services 80,850 79,859 991 76,499
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City and Borough of Wrangell, Alaska

General Fund
Schedule of Revenues, Expenditures and Changes in
Fund Balance - Bud: t and Actual, continued

Years Ended June 30, 2015 2014
Variance
with
Budget Actual Budget Actual
Expenditures, continued
Public safety, continued:
Public safety building, continued:
Contractual services:
Telephone 550 S 511 39 S 510
Utilities 98,000 113,760 (15,760) 108,398
Total contractual services 98,550 114,271 (15,721) 108,908
Commodities:
Fuel oil - 1,893 (1,893) 2,054
Custodial supplies 3,000 1,788 1,212 4,781
Facility repair and maintenance 70,000 63,049 6,951 80,382
Total commodities 73,000 66,730 6,270 87,217
Total public safety building 224,030 241,001 (16,971) 245,912
Total public safety 2,419,010 2,533,079 (114,069) 2,239,389
Public works:
Garage:
Personnel services:
Salaries 148,850 135,895 12,955 140,554
Overtime salaries 500 3,412 (2,912) 3,096
Employee benefits 140,620 175,323 (34,703) 132,860
Total personnel services 289,970 314,630 (24,660) 276,510
Contractual services:
Utilities 20,000 19,607 393 20,377
Travel and training 2,500 729 1,771 2,690
Total contractual services 22,500 20,336 2,164 23,067
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Exhibit H-2, continued

City and Borough of Wrangell, Alaska

General Fund
Schedule of Revenues, Expenditures and Changes in
Fund Balance - Budget and Actual, continued

Years Ended June 30, 2015

Variance
with
Actual Budget Actual

Expenditures, continued
Public works, continued:
Garage, continued:
Commodities:
Materials and supplies S 122,700 135,952 S (13,252) 151,220
Fuel oil 15,000 3,472 11,528 8,163
Fuel and lubrication 95,000 68,182 26,818 97,791
Expendable tools - 2,211 (2,211) 4,323

Total commodities 232,700 209,817 22,883 261,497

Total garage 545,170 544,783 387 561,074

Less charges to other

departments and funds (545,170) (539,304) (5,866) (523,854)
Net garage - 5,479 (5,479) 37,220
General:

Personnel services:

Salaries 402,750 431,728 (28,978) 390,778

Overtime salaries 24,000 21,884 2,116 22,185

Special projects salaries 7,500 15,033 (7,533) 13,909

Employee benefits 283,190 409,101 (125,911) 273,615

Total personnel services 717,440 877,746 (160,306) 700,487

Contractual services:

Telephone 5,500 9,094 (3,594) 6,388
Travel and training 10,000 9,461 539 3,528
Total contractual services 15,500 18,555 (3,055) 9,916

85










City and Borough of Wra

General Fund
Schedule of Revenues, Expenditures and Changes in
Fund Balance - Budget and Actual, continued

iell, Alaska

Exhibit H-2, continued

Years Ended June 30, 2015 2014
Variance
with
Budget Actual Budget Actual
Expenditures, continued
Library, continued:
Commodities:
Materials and supplies S 5,195 ) 4137 1,058 4,971
Custodian supplies 2,000 992 1,008 1,168
Books, subscriptions and dues 20,000 18,828 1,172 20,485
Library grant expenditures 6,600 5,813 787 6,600
Alaska OWL expenditures - - 3,364
IMLS grant expenditures - - 6,000
State early literature mini grant - 523 (523) 1,355
State library grant expenditures 6,000 7,305 (1,305)
Nolan grant - - - 50
Postage 2,700 986 1,714 1,568
Building repairs and maintenance 5,000 4,805 195 5,251
Equipment repairs and maintenance 2,000 1,850 150 1,881
Capital expenditures 1,400 1,450 (50) 10,269
Total commodities 50,895 46,689 4,206 62,962
Total library 303,435 327,241 (23,806) 298,794
Community services:
Community development:
Contractual services:
Dues and subscriptions 6,500 6,232 268 6,494
Lobbyist 77,000 55,700 21,300 33,800
Utilities - KSTK 9,200 9,200 - 9,200
Customs 1,400 948 452 1,053
Total contractual services 94,100 72,080 22,020 50,547
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Exhibit H-?, continued

City and Borough of Wra jell, Alaska

General Fund

Schedule of Revenues, Expenditures and Changes in
Fund Balance - Budget and Actual, continued

Years Ended June 30, 2015 2014
Variance
with
Budget Actual Budget Actual
Expenditures, continued
Fdycation - contributions to school district S 17,800 S 17,800 ) S 17,800
Total Expenditures 4,886,846 5,165,548 (278,702) 4,495,465
Excess of Revenues Over Expenditures 707,680 1,223,205 515,525 1,216,678
Other Financing Sources (Uses)
Transfers in 310,000 313,157 3,157 317,072
Transfers out (1,313,666) (1,164,200) 149,466 (807,619)
Net Other Financing Sources (Uses) (1,003,666) (851,043) 152,623 (490,547)
Net Change in Fund Balance S (295,986) 372,162 S 668,148 726,131
Fund Balance, beginning 6,453,416 5,727,285
Fund Balance, ending $ 6,825,578 S 6,453,416
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Special Revenue Funds

Transient Tax
This fund accounts for transient occupancy tax revenue, which is used to develop and implement a
visitor industry program.

Sales Tax
This fund accounts for the portion of the sales tax revenue that is designated to finance various
street, water and sewer, and community development activities.

Swimming Pool
This fund accounts for the operations and maintenance of the swimming pool and other recreational
activities.

Museum
This fund accounts for the operating activities of the museum and civic center.

Theater
This fund accounts for the operating activities of the theater.

Permanent Fund
This fund accounts for monies set aside to help provide future economic stability to the citizens of
Wrangell.

National Forest Receipts
This fund is established to provide for the receipt and subsequent use of National Forest Receipt
monies.

Miscellaneous Grants
This fund was created to handle various miscellaneous operating type grants.
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City and Borough of Wr 1gell, Alaska

Transient Tax Special Revenue Fund
Schedule of Revenues, Expenditures and Changes in

Exhibit |-1

Fu 1Balance - Budget and Actual
Years Ended June 30, 2015 2014
Variance
with
Budget Actual Budget Actual

Revenues

Transient and excise taxes S 38,000 S 68,605 S 30,605 S 72 10

Advertising and promotion 3,000 26,467 23,467 2,970

Investment income - 598 598 421
Total Revenues 41,000 95,670 54,670 75,531
Expenditures - community services:

Salaries - 1,030 (1,030) -

Employee benefits - 112 (112) -

Travel 8,000 5,604 2,396 8,661

Cruise ship marketing - - - 128

Telephone 350 924 (574) 782

Postage 1,200 623 577 140

Promotional 20,000 17,003 2,997 11,150

Web hosting 1,100 918 182 718

Dues 5,000 685 4,315 1,260

Publications 18,000 7,368 10,632 15,667

CPV expenditures 22,340 32,394 {10,054) 5,706
Total Expenditures 75,990 66,661 9,329 44,212
Excess of Revenues Over (Under) Expenditures (34,990) 29,009 63,999 31,319
Other Financing Uses - transfers out (8,000) (8,000) (8,000)
Net Change in Fund Balance S (42,990) 21,009 S 63,999 23,319
Fund Balance, beginning 139,170 115,851
Fund Balance, ending S 160,179 S 139,170
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Sales Tax Special Revenue Fund

City and Borough of Wrangell, Alaska

Schedule of Revenues, Expenditures and Changes in
Fund Balance - Budget and Actual

Exhibit I-2

Years Ended June 30, 2015 2014
Actual
Restricted Variance
with
Budget 28% 4% Total Budget Actual

Revenues

Sales tax S 777,500 $ 750,834 S 107,305 $ 858,139 S 80,639 S 829,331

Investment income 1,000 8,840 8,840 7,840 7,153
Total Revenues 778,500 750,834 116,145 866,979 88,479 836,484
Expenditures

Contributions to

school district - 650,000 - 650,000 (650,000) 650,000

Street design/construction 200,000 90,017 90,017 109,983 -
Total Expenditures 200,000 650,000 90,017 740,017 (540,017) 650,000
Excess of Revenues Over

(Under) Expenditures 578,500 100,834 26,128 126,962 (451,538) 186,484
Other Financing Uses - transfers out (29,000) (29,000) (29,000) (67,326)
Net Change in Fund Balance S 578,500 71,834 26,128 97,962 S (480,538) 119,158
Fund Balance, beginning 511,725 636,690 1,148,415 1,029,257
Fund Balance, ending $ 583,559 S 662,818 $ 1,246,377 S 1,148,415
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City and Borough of Wrangell, Alaska

Theater Special Revenue Fund
Schedule of Revenues, Expendit es and Changes in
Fund Balance - Budget and Actual

Exhibit I-5

Years Ended June 30, 2015 2014
Variance
with
Budget Actual Budget Actual
Revenues
Admissions S 54,000 S 39,521 S (14,479) S 48,824
Concessions 34,000 28,129 (5,871) 32,554
Investment income 100 141 41 116
Total Revenues 88,100 67,791 (20,309) 81494
Expenditures - community services:
Personnel services:
Salaries 20,050 16,204 3,846 17,685
Employee benefits 1,900 1,277 623 1, 8_
Total personnel services 21,950 17,481 4,469 19,163
Contractual services:
Telephone 600 542 58 527
Building maintenance and utilities 7,877 7,878 (M 7,270
Total contractual services 8,477 8,420 57 7,797
Commodities:
Materials and supplies 3,600 3,503 97 3,383
Publications and advertising 2,400 1,892 508 2 3
Film costs 25,000 18,217 6,783 25,516
Concessions 20,000 14,279 5,721 14,424
Equipment repairs and maintenance 2,500 1,734 766 718
Total commodities 53,500 39,625 12 R75 46,154
Total Expenditures 83,927 65,526 18,401 73,114
Net Change in Fund Balance S 4,173 2,265 S (1,908) 8,380
Fund Balance, beginning 30,359 21,979
Fund Balance, ending S 32,624 S 30,359

96



Fvhihit |-6
City and Borough of Wrangell, Alaska
Permanent Fund Special Revenue Fund
Schedule of Revenues, Expenditures and Changes in
Fund Balance - Budget and Actual
Years Ended June 30, 2015 2014
Variance
with
Budget Actual Budget Actual
Revenues
Investment income S 280,000 S 149,336 S (130,664) S 882,519
Lease revenue 16,440 31,440 15,000 16,440
Land sales - - - 14,158
Total Revenues 296,440 180,776 (115,664) 913,117
Ependitures - community services - other - - - 439
Excess of Revenues Over Expenditures 296,440 180,776 {115,664) 912,678
Other Financing Uses - transfers out (250,000) (250,000) - (250,000)
Net Change in Fund Balance S 46,440 (69,224) S (115,664) 662,678
Fund Balance, beginning 7,206,997 6,544,319
Fund Balance, ending S 7,137,773 S 7,206,997
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City and Borough of Wrangell, / iska

National Forest Receipts Special Revenue Fund
Schedule of Revenues, Expenditures and Changes in
Fund Balance - Budget and Actual

Fvhibit |-7

Years Ended June 30, 2015 2014
Variance
with
Budget Actual Budget Actual
Revenues
Intergovernmental - national forest receipts $ 876,280 S 1,052,610 S 176,330 S 1,117,867
Investment income 14,500 13,944 (556) 12,015
Total Revenues 890,780 1,066,554 175,774 1,129,882
Expenditures - education -
contributions to school district 848,488 848,488 - 848,488
Excess of Revenues Over Expenditures 42,292 218,066 175,774 281,394
Other Financing Uses - transfers out (60,000) (63,157) (3,157) (67,072)
Net Change in Fund Balance S (17,708) 154,909 S 172,617 214,322
Fund Balance, beginning 3,930,989 3,716,667
Fund Balance, ending S 4,085,898 S 3,930,989
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City and Borough of Wrangell, Alaska

Miscellaneous Grants Special Revenue Fund
Schedule of Revenues, Expenditures and Changes in
Fund Balance - Budget and Actual

Exhibit |-8

Years Ended June 30, 2015 2014
Variance
with
Budget Actual Budget Actual
Revenues
Intergovernmental S 19,000 $S 19,531 S 531 S 14,645
Other 500 - (500) 106
State PERS relief 2,050 8,224 6,174 2,562
Total Revenues 21,550 27,755 6,205 17,313
Expenditures - public safety 30,250 37,263 (7,013) 27,091
Excess of Revenues Over (Under) Expenditures (8,700) (9,508) (808) (9,778)
Other Financing Sources - transfers in 8,700 9,489 789 8,805
Net Change in Fund Balance S - (19) S (19) (973)
Fund Balance, beginning 8,293 9,266
Fund Balance, ending S 8,274 S 8,293
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Debt Service Fund

The Debt Service Fund accounts for the accumulation of monies for payments of various general
obligation bonds. Servicing of this debt requires various annual and semi-annual payments of
principal and interest. Financing is provided by transfers, determined annually by budget, from other
funds, and by the State of Alaska debt reimbursement program.
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City an. Borough of Wrangell, A iska

Debt Service Fund
Schedule of Revenues, Expenditures and
Changes in Fund Balance - Budget and Actual

Exhibit J-1

Years Ended June 30, 2015 2014
Variance
with
Budget Actual Budget Actual
Revenues
Intergovernmental - State of Alaska S 203,881 S 206,006 S 2,125 $ 212,404
Expenditures
2011 series 3 (2000E) school bond principal 40,000 40,000 - 45,000
2011 series 3 (2000E) school bond interest 2,800 2,800 - 4,700
2011 series 3 (2002B) school bond principal 40,000 40,000 - 40,000
2011 series 3 (2002B) school bond interest 4,800 4,800 6,600
2006A school bond principal 190,000 190,000 - 185,000
2006A school bond interest 61,400 61,400 - 68,800
2011 series 1 school bond principal 20,000 20,000 - 20,000
2011 series 1 school bond interest 5,675 5,675 - 6,275
Bond issuance fees 11,314 (11,314)
Total Expenditures 364,675 375,989 (11,314) 376,375
Excess of Revenues Over (Under) Ex ‘nditures (160,794) (169,983) (9,189) (163,971)
Other Financing Sources (Uses):
Transfers in 160,794 154,298 (6,496) 163,971
Refunding bonds issued 1,280,000 1,280,000 -
Premium on refunding bonds issued - 117,700 117,700 -
Payment to refunded bond escrow agent (1,382,015) (1,382,015) -
Net Other Financing Sources (Uses) 160,794 169,983 9,189 163,971
Net Change in Fund Balance S S - -
Fund Balance, beginning -
Fund Balance, ending S S
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Capital Project Funds

Residential Construction
This fund accounts for residential water, sewer, and street projects, which are financed by revenues
derived from sales of residential property.

Industrial Construction
This fund accounts for industrial water, sewer, and street projects, which are financed by revenues
derived from sales of industrial property.

Street Construction
This fund was established to account for costs associated with Cassiar Street construction.

Miscellaneous Capital Projects
This fund was established to account for various capital projects and equipment purchases. It is
funded primarily by grants and operating transfers from other funds.

School Renovation
This fund was established to account for costs associated with the renovation of the school buildings.

Economic Recovery
This fund was established to account for the funding and interest earnings associated with a U.S.
Department of Agriculture grant for the purpose of economic assistance within the Borough.
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Exhibit K-1
City and Borough of Wrangell, Alaska

Capital Project Funds
Combining Statement of Revenues, Expenditures and
Changes in Fund Balances

Misc-
Residential Industrial Street ellaneous
Construc- Construc- Construc- Capital School Economic

Year Ended June 30, 2015 tion tion tion Projects Renovation Recovery Totals
Revenues

Intergovernmentat S - S - $1,255,812  $361,326 S - S - $1,617,138

Land sales and improvements - 35,353 - - - - 35,353

Investment income - 6,239 - - - 1,634 7,873
Total Revenues - 41,592 1,255,812 361,326 - 1,634 1,660,364
Expenditures

Miscellaneous capital projects 13,335 - 90 - - - 13,425

Hospital projects - 165,979 - - 165,979

Community Center renovation - - - 67,671 - - 67,671

City hall equipment - - - 7,355 - - 7,355

Parks equipment - - - 43,975 - - 43,975

Cassiar Street design - - 1,255,722 - - - 1,255,722

AICS Medical Center - - - 332,484 - - 332,484

Birdfest - - - 8,281 - - 8,281

Police equipment - - - 50 - - 50

Fire equipment - - - 9,300 - - 9,300

Wood Street - - - 5,807 - - 5,807

Swimming pool - - - 37,114 - - 37,114

Fencing - - - 4,998 - - 4,998

impound lot - - - 11,167 - - 11,167

Court improvements - - - 42,109 - - 42,109

Waterfront improvements - - - 75,298 - - 75,298
T~t+=l Expenditures 13,335 - 1,255,812 811,588 - - 2,080,735
Excess of Revenues Over

(Under) Expenditures (13,335) 41,592 - (450,262) - 1,634 (420,371)
Other Financing Sources

T-=nsfers in - - - 450,262 - - 450,262
Net Change in Fund Balances (13,335) 41,592 - - - 1,634 29,891
Fund Balances, beginning 174 256,987 - - 5,816 418,086 681,063
Fund Balances, ending S (13,161) $ 298,579 S - S - S 5,816 S 419,720 $ 710,954
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Enterprise Funds

Electric Utility
This fund accounts for the electric utility revenues and the associated costs of generation,
distribution, and administration.

Water Utility
This fund accounts for the activities associated with operating the Borough water systems.

Sewer Utility
This fund accounts for the activities associated with operating the Borough's sewer system.

Sanitation Utility
This fund accounts for user fees for refuse collection and landfill operations for the residents of the
Borough.

Port
This fund accounts for the activities of the municipal dock and boat harbors.
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City and Borough of Wrangell, Alaska

Electric Utility Enterprise Fund

Statement of Revenues, Expenses and Changes in Net Position

Exhibit L-2

Years Ended June 30,

2015

Operating Revenues
Residential
Commercial
Fuel surcharge
Labor charges
Other

$ 1,566,034
2,398,788

5,692
21,624

S

1,508,367
2,286,660
257,933
4,630
(12,324)

Total Operating Revenues

3,992,138

4,045,266

Operating Expenses

Generation 3,083,861 3,263,236
Distribution 638,602 647,974
General and administrative 103,518 157,684
Depreciation 291,720 299,757
Total Operating Expenses 4,117,701 4,368,651
Loss from Operations (125,563) (323,385)
Nonoperating Revenues (Expenses)
Equipment and pole rental 39,168 35,260
Late fees 23,042 27,122
Investment income 4,328 4,085
Material sales 29,616 13,514
Interest expense (1,905) (1,694)
State PERS relief 12,456 65,574
Gain on sale of assets - 375
SEAPA dividend 189,878 173,520
Net Nonoperating Revenues (Expenses) 296,583 317,756
Income (loss) before contributions 171,020 (5,629)
Capital contributions - 10,916
Change in Net Position 171,020 5,287
Net Position, beginning, as previously reported 3,497,439 3,492,152
Restatement, cumulative effect of adoption of GASB 68 (763,895) -
Net Position, beginning, as restated 2,733,544 3,492,152
Net Position, ending S 2,904,564 S 3,497,439







City and Borough of Wrangell, Alaska

Electric Utility Enterprise Fund
Schedule of Operating Expenses

Exhibit L-4

Years Ended June 30, 2015 2014
Generation
Salaries ) 175,116 S 190,852
Overtime salaries 2,487 4,797
Employee benefits 124,860 143,721
Telephone 4,537 4,315
Utilities 2,097 2,004
Travel and training 355 9,778
Materials and supplies 8,219 13,716
Gas and oil 21,635 49,528
Diesel fuel 66,767 183,914
Tyee hydro power purchases 2,601,290 2,631,090
Repairs and maintenance 71,143 19,749
0.S.H.A. requirements 5,355 9,772
Total Generation 3,083,861 3,263,236
Distribution
Salaries 297,950 292,333
Overtime salaries 4,159 8,382
Employee benefits 182,948 205,104
Telephone 983 1,288
Utilities 906 859
Travel and training 8,529 10,278
Materials and supplies 39,752 46,617
Meters 14,756 15,394
Poles 15,977 -
Repairs and maintenance 28,692 23,713
Allocated vehicle charges - garage 43,950 44,006
Total Distribution 638,602 647,974
General and Administrative
Allocated overhead - finance 50,855 50,760
Professional services 9,268 10,161
Insurance 10,599 10,521
Credit card expense 32,796 31,510
Ineligible Thomas Bay Power Authority expenses 54,732
Total General and Administrative 103,518 157,684
Depreciation 291,720 299,757
Total Operating Expenses S 4,117,701 S 4,368,651
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City and Borough of Wrangell, Alaska

Water Utility Enterprise Fund
Statement of Revenues, Expenses and Changes in Net Position

Exhibit L-6

Years Ended June 30, 2015 2014
Operating Revenues
Water sales $ 600,079 S 559,682
Operating Expenses
Salaries 57,700 60,448
Overtime salaries 5,096 5,033
Employee benefits 59,232 55,476
Allocated salaries - public works 85,808 102,443
Allocated overhead - finance 16,180 16,180
Telephone 3,415 3,453
Travel and training - 1,613
Materials and supplies 41,235 28,524
Chlorination - electricity 81,808 85,293
Repairs and maintenance 56,925 61,705
Allocated vehicle charges - garage 39,670 39,512
Professional services 9,705 2,474
Compliance testing 8,944 11,083
Insurance 1,389 2,739
Credit card expense 3,407 3,237
Depreciation 608,623 608,624
Total Operating Expenses 1,079,137 1,087,837
Loss from Operations (479,058) (528,155)
Nonoperating Revenues (Expenses)
Fire hydrant rental 39,730 37,481
Investment income 9,980 11,456
Material sales 2,477 4,972
Interest expense (18,241) (19,670)
General expense - (1,192)
Pilot study grant 7,565 -
State PERS relief 6,430 8,980
Net Nonoperating Revenues (Expenses) 47,941 42,027
Loss before contributions (431,117) (486,128)
Capital contributions 281,027 30,971
Change in Net Position (150,090) (455,157)
Net Position, beginning, as previously reported 7,553,991 8,009,148
Restatement, cumulative effect of adoption of GASB 68 (91,168) -
Net Position, beginning, as restated 7,462,823 8,009,148
Net Position, ending S 7,312,733 $ 7,553,991
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Evhibit L-9
City and Borough of Wrangell, / aska

Sewer Utility Enterprise Fund
Statement of Revenues, Expenses and Changes in Net Position

Years Ended June 30, 2015 2014
Operating Revenues

Sewer charges S 533,320 S 497, 1

Labor charges 500 51
Total Operating Revenues 533,820 497,855
Operating Expenses

Collection and treatment 397,275 389,495

General and administrative 20,481 20,684

Depreciation 361,305 375,766
Total Operating Expenses 779,061 785,945
Loss from Operations (245,241) (288,090)
Nonoperating Revenues (Expenses)

Materials sales - 100

Investment income 1,670 2,019

State PERS relief 10,635 15,829

Interest expense (10,115) (13,263)
Net Nonoperating Revenues (Expenses) 2,190 4,685
Loss before contributions (243,051) (283,405)
Capital contributions 287,554 60,617
Change in Net Position 44,503 (222,788)
Net Position, beginning, as previously reported 3,408,671 3,631,459
Restatement, cumulative effect of adoption of GASB 68 (150,782) -
Net Position, beginning, as restated 3,257,889 3,631,459
Net Position, ending S 3,302,392 S 3,408,671







City and Borough of Wrangell, Alaska

Sewer Utility Enterprise Fund

Schedule of Operating Expenses

Exhibit L-11

Years Ended June 30, 2015 2014
Collection and Treatment
Salaries S 104,832 S 106,576
Overtime salaries 4,245 2,653
Employee benefits 84,164 78,398
Allocated salaries - public works 42,752 55,496
Telephone 3,507 3,384
Utilities 61,574 61,596
Travel and training 2,436 613
Materials and supplies 13,434 16,090
Fuel oil - 423
Permits 1,680 1,680
Facilities repairs and maintenance 6,963 6,576
Systems repairs and maintenance 35,326 23,334
Allocated vehicle charges - garage 26,960 26,853
Compliance testing 9,402 5,823
Total Collectitc and Treatment 397,275 389,495
General and Administrative
Allocated overhead - finance 12,220 12,220
Professional services 4,433 4,595
Insurance 847 1,007
Credit car =xpense 2,981 2,862
Total General and Administrative 20,481 20,684
Depreciation 361,305 375,766
Total Operating Expenses S 779,061 S 785,945
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City and Borough of Wrangell, Alaska

Sanitation Utility Enterprise Fund
Statement of Net Position

Exhibit L-12

June 30, 2015 2014
Assets and Deferred Outflows
Current Assets
Cash and investments S 28,206 S 44,994
Receivables:
Accounts 45,565 53,870
Grants 335 5,935
Total Current Assets 74,106 104,799
Property, Plant and Equipment
Buildings 982,637 982,637
Equipment 462,538 462,538
Total property, plant and equipment 1,445,175 1,445,175
Less accumulated depreciation (819,230) (749,088)
Net Property, Plant and Equipment 625,945 696,087
Total Assets 700,051 800,886
Deferred Outflows, related to pensions 11,837 -
Total Assets and Deferred Outflows S 711,888 S 800,886
Liabilities, Deferred Inflows and Net Position
Current Liabilities
Accounts payable S 33,363 S 27,883
Accrued leave 4,672 5,785
Total Current Liabilities 38,035 33,668
Long-term Liabilities - net pension liability 124,217 -
Total Liabilities 162,252 33,668
Deferred Inflows, related to pensions 14,351
Net Position
Investment in capital assets 625,945 696,087
Unrestricted (deficit) (90,660) 71,131
Total Net Position 535,285 767,218
Total Liabilities, Deferred Inflows and Net Position S 711,888 S 800,886
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City and Borough of Wrangell, Alaska

Sanitation Utility Enterprise Fund
Statement of Reve ues, Expenses and Changes in Net Position

Exhibit L-13

Years Ended June 30, 2015 2014
Operating Revenues

User fees S 512,223 S 566,951
( =rating Expenses

Collection 110,870 121,251

Landfill 430,598 365,500

General and administrative 11,294 10,192

Depreciation 70,142 70,141
Total Operating Expenses 622,904 567,084
Loss from Operations (110,681) (133)
Nonoperating Revenues (Expenses)

State PERS relief 8,862 12,834

Investment income 221 191

Waste management grant 22,455 8,495

Waste management expense (27,147) (8,495)
Net Nonoperating Revenues (Expenses) 4,391 13,025
Change in Net Position (106,290) 12,892
Net Position, beginning, as previously reported 767,218 754,326
Restatement, cumulative effect of adoption of GASB 68 (125,643) -
Net Position, beginning, as restated 641,575 754,326
Net Position, ending S 535,285 S 767,218
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City and Borough of Wrangell, Alaska

Sanitation Utility Enterf se Fund
Schedule of Operating Expenses

Years Ended June 30, 2015 2014
Collection
Salaries S 42,898 S 43,437
Overtime salaries 112 545
Employee benefits 22,790 40,009
Allocated salaries - public works 3,682 2,357
Dumpsters 10,238 4,122
Materials and supplies 1,010 761
Allocated vehicle charges - garage 30,140 30,020
Total Collection 110,870 121,251
Landfill
Salaries 43,511 45,389
Overtime salaries 2,881 8
Employee benefits 65,357 45,941
Allocated salaries - public works 27,262 16,405
Telephone 1,200 1,179
Utilities 8,741 8,188
Monitoring and testing 2,593 3,508
Disposal costs 196,422 180,998
Hazardous waste 19,493 19,601
Materials and supplies 4,263 3,038
Repairs and maintenance 10,368 3,961
Professional services 2,095 2,297
Allocated vehicle charges - garage 30,140 30,020
Landfill closure costs 16,272 4,100
Total Landfill 430,598 365,500
General and Administrative
Allocated overhead - finance 4,340 4,340
Insurance 2,997 2,582
Credit card expense 3,957 3,270
Total General and Administrative 11,294 10,192
Depreciation 70,142 70,141

Total Operating Expenses

S 622,904 S 567,084
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Single Audit Reports
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Compliance and Other Matters

As part of obtaining reasonable assurance about whether City and Borough of Wrangell’s
financial statements are free from material misstatement, we performed tests of its compliance
with certain provisions of laws, regulations, contracts, and grant agreements, noncompliance
with which could have a direct and material effect on the determination of financial statement
amounts. However, providing an opinion on compliance with those provisions was not an
objective of our audit, and accordingly, we do not express such an opinion. The results of our
tests disclosed no instances of noncompliance or other matters that are required to be reported
under Government Auditing Standards.

Purpose of this Report

The purpose of this report is solely to describe the scope of our testing of internal control and
compliance and the results of that testing, and not to provide an opinion on the effectiveness of
the entity’s internal control or on compliance. This report is an integral part of an audit
performed in accordance with Government Auditing Standards in considering the entity’s
internal control and compliance. Accordingly, this communication is not suitable for any other
purpose.

ADO WA, LLP

Anchorage, Alaska
December 15, 2015

131

























City and Borough of Wrangell, Alaska

Corrective Action Plan
Year Ended June 30, 2015

There are no current year findings; therefore no corrective action plan is required.
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