
Strategic 
Management Plan 
Kivalina 
Interagency Working Group  
Meeting #3 



Agenda 
• Safety Moment and Introductions 
• Ground Rules and Agenda Review 
• Meeting Purpose 
• Community Message 
• Road and School Projects Update 
• Work Breakdown Structure Overview 
• Prioritization 
• Next Steps 



Ground Rules 
• Keep the community’s priorities first in mind 

• Safety first! All projects are important, but focus on 

Immediate Safety.  

• Save lives 

• Save property 

• Share the air 

• Keep side conversations to a minimum 

 

And please…silence your cell phone!  



Meeting Purpose 
• Prioritization - Identify critical projects that, if not completed 

in 5 years, will negatively impact community safety.  
 



Alaska Community Coastal 
Protection Project 

• Objective 
• To increase community sustainability and 

resilience to the impacts of natural hazards. 

• Essential Components 
• Strong community leadership 
• Agency support and collaboration 
• Careful, effective planning 

 



Importance of  
Inter-Agency Working Group 

• Coordinated assistance to community to identify and 
achieve resilience actions, based on conventional 
funding channels of agencies 

• Benefits include: 
• leveraging of resources 
• better coordination of work 
• reduced conflicts in project timelines and construction 

windows 
• Help with identifying policy/funding obstacles to a 

smooth efficient process (i.e. disinvestment due to 
relocation) 
 



Community Message 



Road and School Update 
• Project Update for: 

• Road 
• School 

 



Work Breakdown Structure 
• used to break down a project into manageable sections.  
• Assists with: 

• Project organization,  
• Assigning responsibilities,  
• Estimation of cost and scheduling,  
• Communicating further definition and detail of each task.  

 



Priorities –  
Hazard Resiliency Top 5 
• Identify critical projects that, if not completed in 5 years, will 

negatively impact community safety.  
 

• Criteria: 
• Save lives 
• Save property 
• Can it be reused or re-purposed in another location 

 
• Consider: 

• Does it address immediate priorities - Food, water, energy, shelter 
• How does it reflect community priorities – “Shelter in Place” 
• Is there funding available 
• Can it be fully implemented within 5 years 
 

Why is this a priority? 



Next Steps 
• Meeting 4 

• March/April 
• Dependencies, Sequencing, Funding  

 
• Meeting 5  

• May 
• Review of Draft SMP 
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