Community Gathering Agenda

1. Introductions
2. Opening Remarks/Prayer

3. Project Overview

. Community Input Process

5. Community Issues

6. Community Values

7. Next Steps
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ATTACHMENT A: Meeting Flyer

: Community Gathering

STRATEGIC MANAGEMENT PLAN
N —

The Alaska Division of Community and Regional Affairs is
working to develop a Strategic Management Plan for
Shishmaref. Please join our planning team for an open
house and community gathering to share your input.

July 14, 2015

Community Gathering

1-3 pm

Community Hall

For more information about the project or to complete

project related surveys prior to the meeting,
contact Community Coordinator: Fred Eningowuk at

shhgrant@yahoo.com

All Are Welcome!
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ATTACHMENT A: Community Gathering Sign In Sheet

Shishmaref Community Gathering Sign In Sheet
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Shishmaref Community Gathering Sign In Sheet
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Working with the community through the community coordinator

Identifying Issues, Values, Goals and Objectives

Background
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ATTACH

Shishmaref Community Issues
Lack of Capital Funding

e community requires large investment of
money

e |[imited state and federal funding
e increased competition for funding
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Shishmaref Community Issues

Lack of Community Infrastructure

e Lack of Agency Investment in
Communities facing Erosion

e Sanitation — water, sewer and landfill

e \WWater tank is rusting and needs
insulation

e Erosion at the landfill

e Landfill is too close to the airport —
doesn’t meet FAA standards

e Water tanks too small for community
needs.

e Existing Seawall needs improvement

e No student transportation

e Population outgrowing school

e City Hall building needs to be replaced.
e Health Clinic needs expansion

e Fire and Rescue building needs to be
replaced.



Shishmaref Community Issues

Community Morale

e Community threats (erosion, storm
surge, thawing permafrost) are
mentally wearing.

e Not enough progress
e Need positive action



Shishmaref Community Issues

Lack of Housing/Overcrowding

e Not enough housing to meet the need —
housing shortage

e Homes in need of repair

e No permanent housing for many
professionals

e No room for expansion



Shishmaref Community Issues

Jobs and Economic Development

e Shortage of jobs and economic
opportunity

e Need e-commerce opportunities for
arts and crafts

e Need expansion of technical training for
adults.



Shishmaref Community Issues

Lack of Refuge
e No safe place to be during storms

e Potential evacuation road deemed
impractical and expensive

e School is not large enough to protect all
residents



Shishmaref Community Issues

Other
e Substance abuse

e \Vore activities for kids and adults

e Need Inuqiaq tradition and language
class

e Retaining youth in Shishmeraf
e Alternative energy

e Meals programs for elders

e Elders protect all residents
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Shishmaref Community Values

Family

Happy, Healthy Children
Elders

Friends

Community

Subsistence

Spiritual Well-Being
Traditional Culture

Jobs and Economic Opportunities
Education

Clean Water

Ability to Meet Housing Needs
Recreation

Healthy Lifestyle

Personal/ Community Safety
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Shishmaref Community Values

Emergency Preparedness

Community Involvement in Governance
Open Decision Making

Cooperation

Conflict Avoidance

Planning for the Future





