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1. INTRODUCTION

The Shaktoolik Strategic Management Plan Community Participation and Input Report Phase |, describes
the first phase of community participation and input. The information gathered and expressed in this
report is for use in HDR’s development of a Background Planning Report and eventually the Strategic
Management Plan for the Native Village of Shaktoolik.

2. COMMUNITY BACKGROUND SURVEY

Administered by the Shaktoolik Community Coordination, the Community Background Survey
introduced the Strategic Management Plan project to community members, assessed their knowledge
of previous planning activities and helps the Project Team understand the needs and concerns of the
community. A copy of the Community Background Survey can be found under Attachment A.

Date of Surveying: April 15", 2015 — May 14", 2015
Number of Respondents: 21
The following are the results of the Community Background Survey:

a. QUESTION: How long have you lived in Shaktoolik?
Respondents were asked to report their specific age. Age ranges were created to identify trends.

FINDING: Most of the respondents have lived in Shaktoolik for over 45 years.

TOTAL | PERCENTAGE RANK
Under 10 years 1 4.8% 4
11-15 years 0 0 5
16-25 years 0 0
26-35 years 4 19% 2
36-45 years 4 19%
Over 45 years 9 42.9% 1

b. QUESTION: How concerned are you about erosion, flooding, and severe storms in Shaktoolik?
Respondents were asked to choose their level of concern from the 4 options reported below.

FINDING: Nearly all of the survey participants were very concerned about erosion.

TOTAL PERCENTAGE RANK
Very High 10 47.6% 1
High 10 47.6%
Moderate 1 4.8% 3
Low 0 0 4
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QUESTION: Are you familiar with the 2014 Adaption Plan and its recommendations?
Respondents were asked yes or no.

FINDING: Survey participant’s knowledge of the 2014 Adaption Plan and its
recommendations is pretty well split.

TOTAL PERCENTAGE RANK
Yes 11 52.4% 1
No 10 47.6% 2

QUESTION: What are your biggest concerns about erosion, flooding, thawing permafrost and
severe storms in Shaktoolik?

Respondents were asked to fill in answers to this open ended question. Responses were
summarized into areas of concern.

FINDING: Survey participant’s top concerns were (1) Flooding, (2) Lack of an Evacuation
Road.

TOTAL | FREQUENCY
1
2

[
o

Flooding

Lack of an Evacuation Road

Lack of Evacuation Transportation 3

Debris on Beach

Need for Fuel Storage

Need for Evacuation Preparation

Loss of Homes
Safety of Children and Elders

Shaktoolik will Become an Island Soon

Tank Farm will Breech in Flood

Airport is Eroding Away

(== (N[N N

Permafrost is Melting

QUESTION: What issues regarding erosion, flooding, thawing permafrost, severe storms, and
other climate change impacts should be considered in the SMP?

Respondents were asked to fill in answers to this open ended question. Responses were
summarized into issue areas.
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f.

FINDINGS: Survey participant’s top considerations for the development of the SMP were (1)
the development on an evacuation route out of the community to higher, safer ground, (2)
the need to strengthen the existing berm the community created along the beach in 2014.

TOTAL FREQUENCY
Evacuation Bridge/Road 6 1
Need to Strengthen the Bern 5 2
More Mitigation Activites 3
Need for an Evacuation Site/Shelter 3 3
Need to Relocate 3
Flooding 3
Need for an Emergency/Evacuation Plan 1
Community Resiliency 1
Need for Funding Opportunities 1 7
Knowledge of the Weather 1
Tsunami Mound/Shelter 1

QUESTION: Would you be interested in participating in future events regarding the Strategic
Management Plan?
Respondents were asked yes or no.

FINDING: The majority of survey participants would be interested in participating in future
SMP events. On participant did not answer.

TOTAL PERCENTAGE RANK
Yes 13 61.9% 1
No 7 33.3% 2

QUESTION: Contact Information provided?
Respondents were asked to fill in their contract information. If any information was provided, it was
counted as a yes.

FINDING: The majority of survey participants provided contact information in various
formats.

TOTAL | PERCENTAGE RANK
Yes 11 51% 1
No 10 49% 2
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3. COMMUNITY VALUES SURVEY

Administered by the Shaktoolik Community Coordinator, the Community Values Survey gives the Project
Team an understanding of community member’s top values and therefore, priorities for the Strategic
Management Plan. A copy of the Community Values Survey can be found under Attachment A.

Date of Surveying: April 15", 2015 — May 14", 2015
Number of Respondents: 16
The following are the results of the Community Values Survey:

a. QUESTION: Gender
Respondents were asked to check their gender.

FINDING: There were more Male respondents than female.

TOTALS PERCENTAGES RANK

Male 10 62.5% 1

Female 6 37.5% 2

b. QUESTION: Age
Respondents were asked to report their specific age. Age ranges were created to identify trends.

FINDING: The majority of survey participants were between the ages of 56-65.

TOTALS | PERCENTAGES | RANK

Under 18 0 0% 0
18-25 1 6.3% .
26-35 1 6.3%

36-45 2 12.5% 3
46-55 3 18.8% 2
56-65 5 31.3% 1
66-75 1 6.3%

76-85 0 0.0% 0
85 or older 0 0.0% 0
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QUESTION: Values
Respondents were given a list of 21 values and asked to pick the 10 important to them. In addition,
respondents were able to add values that did not appear on the list.

FINDING: Over 90% of survey participants agreed that Family was their top value. 75% of
participants agreed that Elders and Happy Healthy Children were the next most important

values.
TOTALS | PERCENTAGES RANK

Family 15 93.8% 1
Elders 12 75.0% )
Happy Healthy Children 12 75.0%

Clean Water 10 62.5% 4
Subsistence 9 56.3%

Jobs and Economic Opportunities 9 56.3% 5
Emergency Preparedness 9 56.3%

Traditional Culture 8 50.0%

Friends 8 50.0% 8
Community 8 50.0%
Personal/Community Safety 7 43.8% 11
Education 6 37.5% 12
Planning for the Future 6 37.5%

Healthy Lifestyle 5 31.3%

Ability to Meet Housing Needs 5 31.3% 14
Community Involvement in

Community Governance 5 31.3%

Spiritual Well Being 4 25.0% 17
Cooperation 4 25.0%

Conflict Avoidance 3 18.8% 19
Recreation 3 18.8%

Open Decision Making 1 6.3% 20
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d. QUESTION: “The three things | would like to see happen to make Shaktoolik an even better place
to live would be....”
Respondents were asked to fill in a response to this open ended question. The data and findings
below reflect a summary of those responses.

FINDING: Survey respondent’s most typical answers were drug and alcohol awareness and
more housing. Village Patrol Safety Officers, the evacuation road, economic opportunities
relocation and a strong, interconnected community was also mentioned often in responses.
Since these were narrative answers, they are not tabulated by a percentage as the totals
reflect the number of times the topic was mentioned in survey responses.

TOTALS | RANK

F =Y

Drug and Alcohol Awareness
More Housing

Police/VPSO Protection
Evacuation Road

1

Economic Opportunities

Relocation

Strong Interconnected Community
Addressing Natural Hazard Threats/Climate
Change

Improved Berm

Healthy Living

Community Participation in Planning
Emergency/Evacuation Plan

Better Education

WWWIWwWwiw(ds

Evacuation Site

Relocate Dumpsite

Keeping Planning Committee Alive
Health Aide Support

12
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4. ELDER INTERVIEWS

In order to ensure the input of the community elders in the Strategic Management Plan process, the
Shaktoolik Community Coordinator interviewed a selection of Elders from the community. The format
of the interviews was meant to prompt a conversation to be recorded or noted. An overview of the
respondent’s comments is provided as the information is not as easy to metrically record. A copy of
Elder interview questions can be found in Attachment A.

Date of Surveying: April 15", 2015 — May 14™, 2015

Number of Respondents: 5 (2 couples)
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Elder Interview Summary:

5 Elders were interviewed between the ages of 67 and 79 years old. Of the elders not born in Shaktoolik,
most moved to the village because their family was originally from there, they married someone from
the village or they came for the plentiful subsistence lifestyle the area offered. Their memories of early
Shaktoolik include a rich subsistence lifestyle with a wide variety of food from the land, ocean and river.
The community was strong and unified, concerned about the welfare of others, sharing everything.
Children were raised by the community and punishment by elders was used as a last resort. In the
future, community elders hope for that the community continues the rich subsistence lifestyle that is
available to them, that the children are well educated and have lots of opportunities and finally,
residence have a safe place to go when there is a storm or other natural disaster.

5. CLASSROOM EXERCISE

The children of Shaktoolik were asked to envision the community’s future through drawings exercise
and providing narrative exploration of what the community would look like when they were elders. The
drawings and narratives are provide in Attachment A.

Youth Narrative/Drawing Summary:

Many children’s narratives list businesses or amentias they would like to see in the community.
Comments and drawings included restaurants, new stores, a McDonalds, an ice cream shop, a little JC
Penny’s and a Walmart. They hoped for more recreational activities like playgrounds, water parks,
sports fields, an arcade, bike rentals and a teen center. They envisioned a community with a fire
department, trash service, better roads, a church, law enforcement presence, a bank, a daycare and a
fitness center. In the future they represented more houses, skyscrapers, hotels, a movie theatre and an
animal shelter. They hoped for a more unified community, with more community gatherings and no
addictions. They discussed economic opportunities through training and job corps; a place where
everyone could have a job. Many of them drew pictures of a new village, still connected by bridge to the
ocean and river, but a safe distance from the flooding and erosion. The represented the existing berm in
many of their drawings. One youth summed it up by writing on her picture “When I’'m an elder, | want
Shaktoolik to be SPECTACULAR!”

6. COMMUNITY GATHERING

In addition to introductions and a project overview, the Project Team gathering input to identify and
prioritize the community’s top issues and values. A copy of the Community Gathering Agenda, the
meeting flyer, meeting graphics and Sign-In sheet can be found under Attachment A.

The 100 participants recorded on the sign in sheet include both children and adults. Both children and
adults were offered the opportunities to identify their top issues and values. Many of the Community
Gathering participants completed the Community Background Survey.

Date of Meeting & Time: May 14™ 2015, 6pm

Meeting Location: Shaktoolik
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Method of Advertizing: Meeting Flyer Postings and VHF
Number of Meeting Participants: 100

a. Community Issues:

In order to confirm the community’s top issues, a portion of the meeting was devoted to establishing
and prioritizing community issues. The Project Team presented a list of issues identified through
research, the background planning report and community surveys. Meeting participants were asked to
add any additional issues not already identified and the Project Team recorded these issues on large
pieces of paper at the head of the meeting room. With all issues identified, the Project Team asked
participants to individually rank their top three (3) by putting check marks by the three most important
issues on the list. Adults were given red dots and the youth were given orange dots to distinguish the
votes.

FINDINGS: According to the independent voting at the Community Gathering, the top three
issues identified by meeting participants were (1) the lack of a playground, children’s activities,
(2) the need for more affordable housing, and (3) the need for a Village Safety Patrol Officer.
These top priorities correlate very closely with the top three things that Value Survey
participant’s identified as things that would improve the community.

The following findings and data have been synthesized to eliminate duplication or group similar ideas
together. Note that each participate was given the opportunity to select their three highest ranking
issues, however the total votes shown in the tables below reflect that not all meeting participants voted.

TOTALS RANK

Clean Water Supply 5 (4 adults, 1 youth)

Water Tank is too Old 6 (5 adults, 1 youth)

Sewage Leach Pits 2 (1 adult, 1 youth)

Community Building Repair 1 (1 adult)

Protection for Power Plant 1 (1 adult)

Need Multipurpose Building 2 (2 adult)

Keep Town Clean 1 (1 adult)

Loose Dogs 1 (1 adult)

Burn Box at Landfill 1 (1 adult)

Road Maintenance 1 (1 adult)

Elevated/Paved Roads 3 (3 adult)

More Affordable Housing 37 (31 adults, 6 youth) 2
Upgrade Tank Farm 4 (3 adults, 1 youth)
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Reinforce the Existing Berm

5 (4 adults, 1 youth)

Need Village Patrol Safety Officer

19 (16 adults, 3 youth)

Erosion/Flood Protection

9 (4 adults, 5 youth)

Evacuation Road/Bridge

8 (6 adults, 2 youths)

Evacuation Shelter with Communication

4 (4 adults)

Evacuation/Shelter Plan

8 (8 adults, 1 youth)

Transportation to Evacuation Shelter 2 (2 adults)
Relocation 3 (3 adults)
School is not big enough for Community 1 (1 adult)
Elder Care 8 (8 adults)
Better Education 1 (1 adult)

Dust Control

3 (2 adults, 1 youth)

Employment for Youth

5 (3 adults, 2 youths)

Lack of Capital Funding

2 (2 adult)

Drug and Alcohol Abuse Prevention

12 (12 adults)

Lack of Playground/Children's Activities

53 (15 adults, 38 youths)

Fear of Disinvestment w/Relocation Declaration 1 (1 adult)
Need for Recognition of People's Skills 1 (1 adult)
Host More Community Gatherings 1 (1 adult)

Need to Help Each Other More

5 (3 adults, 2 youth)

Children Need a Curfew

1 (1 adult)

b. Values

A portion of the meeting was used to rank the community’s values. The list of values from the
Values Survey was used to start the values discussion. Additional values were added to the list
based on participant suggestions and then they voted on their top 3 values. Adults were given
red voting dots and youth were given orange voting dots so the planning team could distinguish
between votes.

FINDINGS: According to the independent voting at the Community Gathering, the top value
identified by meeting participants were (1) Subsistence. Emergency Preparedness, Family and

10
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Clean Water all gathered the second largest number of votes. The prioritize Values varied from
those established by the community survey.

TOTALS RANK
Subsistence 29 (25 adults, 4 youth) 1
Emergency Preparedness 13 (12 adults, 1 youth)
Family 13 (10 adults, 3 youth) 2
Clean Water 13 (9 adults, 4 youth)
Happy, Healthy Children 11 (8 adults, 3 youth) 5
Healthy Lifestyle 10 (7 adults, 3 youth) 6
Planning for the Future 9 (7 adults, 2 youth)
Economic Resource Development* 9 (7 adults, 2 youth) 7
Elders 9 (5 adults, 4 youth)
Spiritual Well Being 8 (8 adults) 8
Jobs and Economic Opportunities 6 (6 adults) 9
Friends 5 (3 adults, 2 youth) 10
Traditional Culture 4 (2 adults, 2 youth) 11
Ability to Meet Housing Needs 3 (3 adults) 12
Community Involvement in Governance 3 (2 adults, 1 youth)
Open Decision Making 2 (2 adults)
Conflict Avoidance 2 (2 adults) 14
Recreation 2 (2 adults)
Community 2 (1 adult, 1 youth)
Education 1 (1 adult)
Personal/Community Safety 1 (1 adult) 18
Cooperation 1 (1 adult)

11
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ATTACHMENT A: Completed Community Background Surveys

The community of Shaktoolik and the Alaska Division of Community and Regional Affairs (DCRA) are working
together on a Strategic Management Plan (SMP) to help Shaktoolik implement the Shaktoolik Adaption Plan to
address ongoing threats such as erosion, flooding, and severe storms due to a changing climate. This survey is

(’h > help the SMP project team better understand the needs and concerns of Shaktoolik residents.

Name: [ exeS< S og_/léﬁéﬁ LM/L /p—eflf‘-j

How long have you lived in Shaktoolik? 3,5 years

How concerned are you about erosion, flooding, and severe storms in Shaktoolik?

Low Moderate | ~High Very High

Are you familiar with the 2014 Adaptation Plan and its recommendations?

\ /Yes No

What are your biggest concerns about erosion, flooding, and severe storms in Shakloolik?

Py vA/AM’/z’/}M Sa W 4"74'%(&/
M MM pfoee. MLCMM ool F SKAL fezan.

f“x/wzé/m oy 92&«/[1:—\!5“ = ﬂc/u-f.;"u%aqvé\q

What issues regarding erosion, flooding, severe storms, and other climate change impacts should be
considered in the SMP?

Bl o Touwrame proand £y o Al ot spea
M Lee o j%_,/oé@a/,u e o A%M P/
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Would you be interested in participating in future events regarding the Strategic Management Plan?

Yes No

Contact Information: 7(\/'2_»6 S/é/c =2 (’@/ 7 Azédb— CBay
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The community of Shaktoolik and the Alaska Division of Community and Regional Affairs (DCRA) are working

together on a Strategic Management Plan (SMP) to help Shaktoolik implement the Shaktoolik Adaption Plan to

address ongoing threats such as erosion, flooding, and severe storms due to a changing climate. This survey is
2 help the SMP project team better understand the needs and concerns of Shaktoolik residents.

Name: M/C/ae/ &0@0/&6 45;’

How long have you lived in Shaktoollk? SO years

How concerned are you about erosion, flooding, and severe storms in Shaktoolik?

Low Moderate High Very High

Are you familiar with the 2014 Adaptation Plan and its recommendations?

_V Yes ____ No

What are your biggest concerns about erosion, flooding, and severe storms in Shakloolik?

P/ood'mﬁ — Vlyer CV€)+M4 %t V‘I(/'Cé 5"'4»%5

ZVU$/0~A - Opemn« a new Moo# a/ % 1[’rr$'/ /;eﬂ«/ Sea

Severe 57LDVM3 — 0 (ean ﬂ/ﬁé”%‘ /nc/gg[m; Woad (fmoxﬁﬂ/m/mq o 74) ﬂc
" Hreet-

What issues regarding erosion, flooding, severe storms, and other climate change impacts should be
considered in the SMP?

/:owbm/é 0L D0 rtovn, £ re <

Would you be interested in participating in future events regarding the Strategic Management Plan?
Yes No

Contact Information: /#/SS '7/‘/0'7@/%%40 o ( 767 9SG-/070




The community of Shaktoolik and the Alaska Division of Community and Regional Affairs (DCRA) are working

together on a Strategic Management Plan (SMP) to help Shaktoolik implement the Shaktoolik Adaption Plan to

address ongoing threats such as erosion, flooding, and severe storms due to a changing climate. This survey is
(’F\ 3 help the SMP project team better understand the needs and concerns of Shaktoolik residents.

Name: Om}’mal ﬁm M‘C

How long have you lived in Shaktoolik? _725 2 years

How concerned are you about erosion, flooding, and severe storms in Shaktoolik?

Low Moderate 2§ High Very High

Are you familiar with the 2014 Adaptation Plan and its recommendations?

Yes K No

What are your biggest concerns about erosion, flooding, and severe storms in Shakloolik?

S D close 4 Sone hames, ThaA

What issues regarding erosion, flooding, severe storms, and other climate change impacts should be
considered in the SMP?

K uch MOre. cin o commun, 4oy Yalko LatEh
A pga

Would you be interested in participating in future events regarding the Strategic Management Plan?

Yes ﬁ No

Contact Information:




The community of Shaktoolik and the Alaska Division of Community and Regional Affairs (DCRA) are working

together on a Strategic Management Plan (SMP) to help Shaktoolik implement the Shaktoolik Adaption Plan to

address ongoing threats such as erosion, flooding, and severe storms due to a changing climate. This survey is
t@h 3 help the SMP project team better understand the needs and concerns of Shaktoolik residents.

Name: G’ﬁ | Evan

How long have you lived in Shaktoolik? X9 years

How concerned are you about erosion, flooding, and severe storms in Shaktoolik?

Low Moderate MI-/Iigh Very High

Are you familiar with the 2014 Adaptation Plan and its recommendations?

Yes v __No

What are your biggest concerns about erosion, flooding, and severe storms in Shakfoolik?
Mot , Qerdins, Wakers con gk otbor bugh. |+ erocion
Cotures  dupgok Sevese Stemcg , «F(oodx,;,\ﬁ ks ane hagber .
~ N O

What issues regarding erosion, flooding, severe storms, and other climate change impacts should be
considered in the SMP?

Kwuwaﬂ,oo e untleng 4o Lesin_Hovgh. U

Would you be interested in participating in future events regarding the Strategic Management Plan?
vy o Pend SME i f sy e b SPK- W (oot for Sigmn
es o Pﬂg—y&@ﬁ 1)
S AN —_ '

Contact Information: %ai\—\uxkne—\‘-{@how‘m\ _995- 244wk




The community of Shaktoolik and the Alaska Division of Community and Regional Affairs (DCRA) are working

together on a Strategic Management Plan (SMP) to help Shaktoolik implement the Shaktoolik Adaption Plan to

address ongoing threats such as erosion, flooding, and severe storms due to a changing climate. This survey is
" 2 help the SMP project team better understand the needs and concerns of Shaktoolik residents.

Name: [;Aw&r(ﬁ Go‘ok«( {n

How long have you lived in Shaktoolik? 27 years

How concerned are you about erosion, flooding, and severe storms in Shaktoolik?

Low Moderate High Very High

Are you familiar with the 2014 Adaptation Plan and its recommendations?

Yes No

What are your biggest concerns about erosion, flooding, and severe storms in Shakloolik?

QUCM[V nNot ‘Lwit\j CcA P(_qu 'f"a l\o"s her Sf("aunolf.
Beechh has oalof of debrfx Somet7mar  Mmakins
oess P foof hills hed b sqef 72
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What issues regarding erosion, flooding, severe storms, and other climate change impacts should be
considered in the SMP?

No T’(otrok bortier or §Chwwll v prevent eroi.on; MO
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Would you be interested in participating in future events regarding the Strategic Management Plan?
Y Yes No

Contact Information: a ((9 -fo 3




The community of Shaktoolik and the Alaska Division of Community and Regional Affairs (DCRA) are working
together on a Strategic Management Plan (SMP) to help Shaktoolik implement the Shaktoolik Adaption Plan to

__ address ongoing threats such as erosion, flooding, and severe storms due to a changing climate. This survey is
to help the SMP project team better understand the needs and concerns of Shaktoolik residents.

Name: pﬁt/i § gek@& /OK

How long have you lived in Shaktoolik? 5 7 years

How concerned are you about erosion, flooding, and severe storms in Shaktoolik?

Low Moderate _ X High Very High

Are you familiar with the 2014 Adaptation Plan and its recommendations?

X No

What are your biggest concerns about erosion, flooding, and severe storms in Shakloolik?

Old Eskions SHores fpu \/eré/L(\/ozce\ Wea s Hed
Cage Dembie Was e /g/and in THe paﬂ(‘ancf
/7L Wil be Lf/é’wo[ V.= %Wﬁ/g

What issues regarding erosion, flooding, severe storms, and other climate change impacts should be
considered in the SMP?

opd o [ s p/o;acf 5/0(//5/ be  prode
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Would you be interested in participating in future events regarding the Strategic Management Plan?

Yes )< No
Contact Information: _ WCI(// ;, &ﬁe@& /OK
. Fo Bpx 71277
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The community of Shaktoolik and the Alaska Division of Community and Regional Affairs (DCRA) are working

together on a Strategic Management Plan (SMP) to help Shaktoolik implement the Shaktoolik Adaption Plan to

address ongoing threats such as erosion, flooding, and severe storms due to a changing climate. This survey is
.0 help the SMP project team better understand the needs and concerns of Shaktoolik residents.

Name: ECLV\Q 5@\/‘6{7 (l

How long have you lived in Shaktoolik? y 2 years

How concerned are you about erosion, flooding, and severe storms in Shaktoolik?

Low Moderate High ]/ Very High

Are you familiar with the 2014 Adaptation Plan and its recommendations?

esml;\«- b oso et
What are your biggest concerns about erosion, flooding, and severe storms in Shakloolik?
Qua land coe Fve an mo\pjcttmo. VO LUNN ) (rUA glv&ﬁﬂ&
and seuorne $Touns Q/UL W \&\;\;\m amno
M_@%MAML__LM
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What i |ssues regarding erosion, flooding, severe storms, and other climate change impacts should be
considered in the SMP?

x,L bw\\omm&ocks Carvuned boe mJF on_cus_beacho
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Would you be interested in participating in future events regarding the Strategic Management Plan?

Z' Yes No

Contact Information: (CI‘ O/ ) ﬁ 55 - 9\508




The community of Shaktoolik and the Alaska Division of Community and Regional Affairs (DCRA) are working

together on a Strategic Management Plan (SMP) to help Shaktoolik implement the Shaktoolik Adaption Plan to

address ongoing threats such as erosion, flooding, and severe storms due to a changing climate. This survey is
(‘m 5 help the SMP project team better understand the needs and concerns of Shaktoolik residents.

Name: FOLAR M JacicSal)  JR.

How long have you lived in Shaktoolik? years

How concerned are you about erosion, flooding, and severe storms in Shaktoolik?

Low Moderate __ |/ High Very High

Are you familiar with the 2014 Adaptation Plan and its recommendations?
\/ Yes No

What are your biggest concerns about erosion, flooding, and severe storms in Shakloolik?
Gefting weroded put  and gfff:'nf
flooded  out we __ave  Suvfoonded \/)l/[

W ate,

What issues regarding erosion, flooding, severe storms, and other climate change impacts should be
considered in the SMP?

o Can on’y think  of

exoSion o~ d ?lmdihg .

Would you be interested in participating in future events regarding the Strategic Management Plan?

\/ Yes No

Contact Information: ?5 6 - 1373




The community of Shaktoolik and the Alaska Division of Community and Regional Affairs (DCRA) are working
together on a Strategic Management Plan (SMP) to help Shaktoolik implement the Shaktoolik Adaption Plan to
address ongoing threats such as erosion, flooding, and severe storms due to a changing climate. This survey is
to help the SMP project team better understand the needs and concerns of Shaktoolik residents.

Name: SAO { ?M\(‘n’('c_l\ol/\

How long have you lived in Shaktoolik? S 2 years

How concerned are you about erosion, flooding, a\tyévere storms in Shaktoolik?

ol Fo
. W,.é({(dt— bGﬁ‘c 1
Very High -—9") cn hill AT

Are you familiar with the 2014 Adaptation Plan and its recommendations?

Low Moderate High

Yes No

What are your biggest concerns about erosion, floeding, and severe storms in Shakloolik?

Hi spt of fond weee [scited om 15 gfing
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&
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What issues regarding erosion, flooding, severe storms, and other climate change impacts should be
considered in the SMP?

/9°k§é -Qb’“ Waqg '}7 zc&p&(VCSS Lrod; s ‘Clbbd(na] £ seu-wc
SerrwS

Wc:yy'ou be interested in participating in future events regarding the Strategic Management Plan?

Yes

Contact Information: 7§(9 ~13 Lf'(&
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The community of Shaktoolik and the Alaska Division of Community and Regional Affairs (DCRA) are working
together on a Strategic Management Plan (SMP) to help Shaktoolik implement the Shaktoolik Adaption Plan to
address ongoing threats such as erosion, flooding, and severe storms due to a changing climate. This survey is
to help the SMP project team better understand the needs and concerns of Shaktoolik residents.

i
Name: 6‘3 BVere H’ 6%(4[-:01(‘, ke

[ 7
How long have you lived in Shaktoolik? Sz,g __years

How concerned are you about erosion, flooding, and severe storms in Shaktoolik?
(N bebeen
Low Moderate High Very High

Are you familiar with the 2014 Adaptation Plan and its recommendations?
Yes No

What are your biggest concerns about erosion, flooding, and severe storms in Shakloolik?
c{@ ettt L L W SCuere  atprms [o-{ cavse i
(S NGB ‘F‘w‘/( ‘7)"0 5’44\1'\(?

What issues regarding erosion, flooding, severe storms, and other climate change impacts should be
considered in the SMP?
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Weyuyou be interested in participating in future events regarding the Strategic Management Plan?

Yes No

Contact Information: 75,3”/ 2“§( X




The community of Shaktoolik and the Alaska Division of Community and Regional Affairs (DCRA) are working
together on a Strategic Management Plan (SMP) to help Shaktoolik implement the Shaktoolik Adaption Plan to
address ongoing threats such as erosion, flooding, and severe storms due to a changing climate. This survey is
to help the SMP project team better understand the needs and concerns of Shaktoolik residents.

Name: /rlm /'gﬂnl’ Olvi(a&/\

How long have you lived in Shaktoolik? ;42 i _years

How concerned are you about erosion, flooding, and severe storms in Shaktoolik?

Low Moderate High _\, Very High
Are yoy familiar with the 2014 Adaptation Plan and its recommendations?
YV __ Yes No

What are your biggest concerns about erosion, flooding, and severe storms in Shakloolik?

What issues regarding erosion, flooding, severe storms, and other climate change impacts should be
considered in the SMP?

A VO‘HX *“}‘\3 }ue,Leu 4”\)7\0/ Bau# /}"‘(UQ~ S UINn
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Would you be interested in participating in future events regarding the Strategic Management Pla}l?

Yes - No

Contact Information:




The community of Shaktoolik and the Alaska Division of Community and Regional Affairs (DCRA) are working
together on a Strategic Management Plan (SMP) to help Shaktoolik implement the Shaktoolik Adaption Plan to
address ongoing threats such as erosion, flooding, and severe storms due to a changing climate. This survey is
to help the SMP project team better understand the needs and concerns of Shaktoolik residents.

Name: S avmon L. toelsa GE

How long have you lived in Shaktoolik? f. 3 O __years

How concerned are you about erosion, flooding, and severe storms in Shaktoolik?
Low Moderate High __ X Very High
Are you familiar with the 2014 Adaptation Plan and its recommendations?

Yes X___No

What are your biggest concerns about erosion, flooding, and severe storms in Shakloolik?
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What issues regarding erosion, flooding, severe storms, and other climate change impacts should be
considered in the SMP?
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Would you be interested in participating in future events regarding the Strategic Management Plan?

X Yes No
Contact Information: 6 [Ho b l@ g,.k 2« /D }( J/féf /0 ff




The community of Shaktoolik and the Alaska Division of Community and Regional Affairs (DCRA) ar}e working
together on a Strategic Management Plan (SMP) to help Shaktoolik implement the Shaktoolik Adaétion Plan to
address ongoing threats such as erosion, flooding, and severe storms due to a changing climate. This survey is
to help the SMP project team better understand the needs and concerns of Shaktoolik residents.

Name: &V / //';kﬂ/t’

How long have you lived in Shaktoolik? Efﬂ’z years

How concerned are you about erosion, flooding, and severe storms in Shaktoolik?

Low Moderate \A—Iigh Very High

Are you familiar wy 2014 Adaptation Plan and its recommendations?

Yes No

What are your biggest concerns about erosion, flooding, and severe storms in Shakloolik?
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What issues regarding erosion, flooding, severe storms, and other climate change impacts should be
considered in the SMP? :
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Would you be interested in participating in future events regarding the Strategic Management Plan?
Yes \/ No

Contact Information: ‘

oa .



The community of Shaktoolik and the Alaska Division of Community and Regional Affairs (DCRA) are working

together on a Strategic Management Plan (SMP) to help Shaktoolik implement the Shaktoolik Adaption Plan to

address ongoing threats such as erosion, flooding, and severe storms due to a changing climate. This survey is
(@. > help the SMP project team better understand the needs and concerns of Shaktoolik residents.

Name: [ exeS< S og_/léféﬁ LM/L /p—eflf‘-j

How long have you lived in Shaktoolik? 3,5 years

How concerned are you about erosion, flooding, and severe storms in Shaktoolik?

Low Moderate | ~High Very High

Are you familiar with the 2014 Adaptation Plan and its recommendations?

\ /Yes No

What are your biggest concerns about erosion, flooding, and severe storms in Shakloolik?
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What issues regarding erosion, flooding, severe storms, and other climate change impacts should be
considered in the SMP?
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Would you be interested in participating in future events regarding the Strategic Management Plan?

Yes No

Contact Information: 7(\/'&_»6 S/é/c =2 (’@/ 7 Azédb— CBay
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The community of Shaktoolik and the Alaska Division of Community and Regional Affairs (DCRA) are working
together on a Strategic Management Plan (SMP) to help Shaktoolik implement the Shaktoolik Adaption Plan to
address ongoing threats such as erosion, flooding, and severe storms due to a changing climate. This survey is
%0 help the SMP project team better understand the needs and concerns of Shaktoolik residents.

Name: H&hh Ql’l '7;/(4

How long have you lived in Shaktoolik? years

How concerned are you about erosion, flooding, and severe storms in Shaktoolik?

Low Moderate High / Very High

Are you familiar with the 2014 Adaptation Plan and its recommendations?
Yes No

What are your biggest concerns about erosion, flooding, and severe storms in Shakloolik?

Lorcern Lo |dhle kids - elders © A beach
) Oﬂb@ﬂ{f'&\{‘ Han whtn Hﬂ'\!\m‘vl\ \CUSJ proyed here (n (985

What issues regarding erosion, flooding, severe storms, and other climate change impacts should be
considered in the SMP?
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Would you be interested in participating in future events regarding the Strategic Management Plan?

Yes

Contact Information: 65 5 5 o C1 l
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The community of Shaktoolik and the Alaska Division of Community and Regional Affairs (DCRA) are working

together on a Strategic Management Plan (SMP) to help Shaktoolik implement the Shaktoolik Adaption Plan to

address ongoing threats such as erosion, flooding, and severe storms due to a changing climate. This survey is
(. .0 help the SMP project team better understand the needs and concerns of Shaktoolik residents.

Name: P‘llﬁ&/? g&m

How long have you lived in Shaktoolik? years

How concerned are you about erosion, flooding, and sev-ere storms in Shaktoolik?

qua—ﬂ? oot 15 ot

Low Moderate High Very High

Are yoi familiar with the 2014 Adaptation Plan and its recommendations?

Yes No

What are your biggest concerns about erosion, flooding, and severe storms in Shakloolik?
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What issues regarding erosion, flooding, severe storms, and other climate change impacts should be
considered in the SMP?
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Would you be interested in participating in future events regarding the Strategic Management Plan?

Yes No

Contact Information:




The community of Shaktoolik and the Alaska Division of Community and Regional Affairs (DCRA) are working
together on a Strategic Management Plan (SMP) to help Shaktoolik implement the Shaktoolik Adaption Plan to
address ongoing threats such as erosion, flooding, and severe storms due to a changing climate. This survey is
to help the SMP project team better understand the needs and concerns of Shaktoolik residents.

Name: C%OSQ NO"L ’}‘0 o{::sc/(ose/

{
How long have you lived in Shaktoolik? 3 /! ‘A ___years

How concerned are you about erosion, flooding, and severe storms in Shaktoolik?

Low Moderate __ High Very High

Are you familiar with the 2014 Adaptation Plan and its recommendations?

Yes N No

What are your biggest concerns about erosion, flooding, and severe storms in Shaktoolik?

(O \ O\ — ‘ : ' Co A )

What issues regarding erosion, flooding, severe storms, and other climate change impacts should be
considered in the SMP?

B0 L0kUL, oy ka2

~ Would you be interested in participating in future events regarding the Strategic Management Plan?
Yes \/ No

Contact Information:




The community of Shaktoolik and the Alaska Division of Community and Regional Affairs (DCRA) are working
together on a Strategic Management Plan (SMP) to help Shaktoolik implement the Shaktoolik Adaption Plan to
address ongoing threats such as erosion, flooding, and severe storms due to a changing climate. This survey is
to help the SMP project team better understand the needs and concerns of Shaktoolik residents.

Name: ///47// (A% {/% < 3,

How long have you lived in Shaktoolik?__ S/ vyears

How concerned are you about erosion, flooding, and severe storms in Shaktoolik?

Low Moderate _—" High Very High

Are you familiar with the 2014 Adaptation Plan and its recommendations?
L~ Yes No

What are your biggest concerns about erosion, flooding, and severe storms in Shaktoolik?

Lol Shiese. -

Tl wlo/p Ollage (FCe /£

What issues regarding erosion, flooding, severe storms, and other climate change impacts should be
considered in the SMP?

fioal
B /K J@e./

Would you be interested in participating in future events regarding the Strategic Management Plan?

(" Yes No

Contact Information: 9\5/4"'“ lodn 6,0 TEN Zo/ g




The community of Shaktoolik and the Alaska Division of Comraunity and Regional Affairs (DCRA) are working
together on a Strategic Management Plan (SMP) to help Shaktoolik implement the Shaktoolik Adaption Plan to
address ongoing threats such as erosion, flooding, and severe storms due to a changing climate. This survey is
to help the SMP project team better understand the needs and concerns of Shaktoolik residents.

Name: d/é‘f&nce /6'/(/4-%1‘ Z Lf’ -

How long have you lived in Shaktoolik? >y years

How concerned are you about erosion, flooding, and severe storms in Shaktoolik?

Low Moderate _ ¥~ High Very High

Are you familiar with the 2014 Adaptation Plan and its recommendations?

Yes ‘/ No

What are your biggest concerns about erosion, flooding, and severe storms in Shaktoolik?

I/ s jﬂmg__é__ﬁ«?%u_‘f_m V;m»‘ /o;wg we re fc’wta.

What issues regarding erosion, flooding, severe storms, and other climate change impacts should be
considered in the SMP?

/‘/zzd 74 /ﬂm/fc/% /mj Pﬂkr‘/: lé'ﬁ%”i;o:j Vigesrves,

Would you be interested in participating in future events regarding the Strategic Management Plan?
Yes \/ No

Contact Information:




The community of Shaktoolik and the Alaska Division of Community and Regional Affairs (DCRA) are working
together on a Strategic Management Plan (SMP) to help Shaktoolik implement the Shaktoolik Adaption Plan to
address ongoing threats such as erosion, flooding, and severe storms due to a changing climate. This survey is
to help the SMP project team better understand the needs and concerns of Shaktoolik residents.

Name: iéﬁt_é_si_d&si k

How long have you lived in Shaktoolik? 3 O years

How concerned are you about erosion, flooding, and severe storms in Shaktoolik?

Low ‘/ Moderate High Very High

Arc-y; familiar with the 2014 Adaptation Plan and its recommendations?

Yes No

What are your biggest concerns about erosion, flooding, and severe storms in Shaktoolik?

Surviv<| 7‘06(:/ A/eeo/«‘/

What issues regarding erosion, flooding, severe storms, and other climate change impacts should be
considered in the SMP?

. g . . <
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Wy you be interested in participating in future events regarding the Strategic Management Plan?

Yes No

Contact Information: ?é\s— ~ 75 2 ?




ATTACHMENT A: Blank Community Values Survey

Community Values Survey
Shaktoolik Strategic Management Plan

[ Male [l Female

Age:

Please review the list of values below, add any additional values you feel should be
included. From the list (including the values you added), please select the top 10 values

that are important to you:

Family

Happy, Healthy Children

Elders

Friends

Community

Subsistence

Spiritual Well-Being

Traditional Culture

Jobs and Economic Opportunities
Education

Clean Water

Ability to Meet Housing Needs
Recreation

Healthy Lifestyle

Personal/ Community Safety
Emergency Preparedness
Community Involvement in Community Governance
Open Decision Making
Cooperation

Conflict Avoidance

Planning for the Future

Shaktoolik Values Survey 1


mfredericks
Text Box
ATTACHMENT A:  Blank Community Values Survey


"The three things | would like to see happen to make Shaktoolik an even better
place to live would be:"

Shaktoolik Values Survey 2



ATTACHMENT A: Completed Community Values Survey
~ Community Values Survey
‘ Shaktoolik Strategic Management Plan

O Male X Female Age: 53__

Please review the list of values below, add any additional values you feel should be
included. From the list (including the values you added), please select the top 10 values
that are important to you:

e m—

Cramily >
Happy, Healthy Children

Elders

Friends

( CommunlW >
CSubsistence >

Spiritual Well-Being

Traditional Culture
(Na Jobs and Economic Opportunities

< Clean Water ™

Ability to Meet Housing Needs

Recreation

ealthy Lifestyle
i Personal/ Community Safety

Emergency Preparedness

Community Involvement in Community Governance

Open Decision Making
Cooperation

Conflict Avoidance

Planning for the Futur

Shaktoolik Values Survey 1


mfredericks
Text Box
ATTACHMENT A:  Completed Community Values Survey


"The three things | would like to see happen to make Shaktoolik an even better
place to live would be:"
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Community Values Survey
Shaktoolik Strategic Management Plan

M/Male O Female

Age: S Z

Please review the list of values below, add any additional values you feel should be
included. From the list (including the values you added), please select the top 10 values

that are important to you:
Family '/

Happy, Healthy Children l/
Elders \/

Friends

Community

Subsistence

Spiritual Well-Being

Traditional Culture \/

Jobs and Economic Opportunities x/
Education

Clean Water

Ability to Meet Housing Needs \/
Recreation \/

Healthy Lifestyle

Personal/ Community Safety \/
Emergency Preparedness +~
Community Involvement in Community Governance \/
Open Decision Making

Cooperation

Conflict Avoidance /

Planning for the Future

Shaktoolik Values Sur\ley 1




. "The three things | would like to see happen to make Shaktoolik an even better
place to live would be:”
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Community Values Survey
Shaktoolik Strategic Management Plan

E/ Male O Female Age: S &

Please review the list of values below, add any additional values you feel should be
included. From the list (including the values you added), please select the top 10 values
that are important to you:

Family /

Happy, Healthy Children /
Elders /

Friends

Community

Subsistence

Spiritual Well-Being

Traditional Culture '

Jobs and Economic Opportunities / |

Education /

Clean Water | ,4_ o 4
Ability to Meet Housing Needs /—2 Ve H7 ¢ M’? °
Recreation |

Healthy Lifestyle v~

Personal/ Community Safety ]

Emergency Preparedness /

Community Involvement in Community Governance |/
Open Decision Making

Cooperation +—

Conflict Avoidance

Planning for the Future

Shaktoolik Values Survey 1




"The three things | would like to see happen to make Shaktoolik an even better :
place to live would be:”
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Community Values Survey
Shaktoolik Strategic Management Plan

) T
(£
Q/Male 00 Female Age: . D [

Please review the list of values below, add any additional values you feel should be
included. From the list (including the values you added), please select the top 10 values
that are important to you:

Happy, Heal ildren

Elders
il B
Friends

T g s

Community
e —

Subsistence

Jobs and Economic Opportunities
Education

Clean Water

Ability to Meet Housing Needs
Recreation

Healthy Lifestyle

Personal/ Community Safety
Emergency Preparedness
Community Involvement in Community Governance
Open Decision Making
Cooperation

Conflict Avoidance

Planning for the Future

Shaktoolik Values Survey 1




"The three things | would like fo see happen to make Shaktoolik an even befter
place to live would be:"

Shaktoolik Values SurVey 2




Community Values Survey
Shaktoolik Strategic Management Plan

ﬂ Male O Female Age: 52

Please review the list of values below, add any additional values you feel should be

included. From the list (including the values you added), please select the top 10 values
that are important to you: ‘

ers

Subsistence

Spiritual Well-Being
Jobs and Economic Opportunities
Education
CClean Water
Ability to Meet Housing Needs
Recreation
Healthy Lifestyle
Personal/ Community Safety
mer, :
Community m - E m =

Cooperation

Conflict Avoidance
Planning for the Futuge

Shaktoolik Values Su:ivey 1




"The three things | would like to see happen to make Shaktoolik an even better
place to live would be:”
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Community Values Survey
Shaktoolik Strategic Management Plan

O/ Male O Female

Age: LJ’Z"‘

Please review the list of values below, add any additional values you feel should be
included. From the list (including the values you added), please select the top 10 values

that are important to you:

Family \/

Happy, Healthy Children e

Elders \/

Friends v~

Community vd

Subsistence

Spiritual Well-Being

Traditional Culture

Jobs and Economic Opportunities
Education

Clean Water v~

Ability to Meet Housing Needs
Recreation

Healthy Lifestyle \/

Personal/ Community Safety / .
Emergency Preparedness

Community Involvement in Community Governance
Open Decision Making

Cooperation L/

Conflict Avoidance

Planning for the Future \/

Shaktoolik Values Survey 1



"The three things | would like to see haﬁpan to make Shaktoolik an even befter
place to live would be:"
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Community Values Survey
(@@ Shaktoolik Strategic Management Plan

M/ Male O Female Age: SO

Please review the list of values below, add any additional values you feel should be
included. From the list (including the values you added), please select the top 10 values
that are important to you:

Family v~
Happy, Healthy Children
Elders
Friends v~
Community \/
Subsistence
Spiritual Well-Being
Traditional Culture \/
(@ Jobs and Economic Opportunities \/
Education
Clean Water
Ability to Meet Housing Needs
Recreation
Healthy Lifestyle
Personal/ Community Safety /
Emergency Preparedness
Community Involvement in Community Governance \/
Open Decision Making
Cooperation
Conflict Avoidance

Planning for the Future

Shaktoolik Values Survey 1



"The three things | would like to see happen to make Shaktoolik an even better
place to live would be:"
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Community Values Survey
Shaktoolik Strategic Management Plan

r male O Female Age:

Please review the list of values below, add any additional values you feel should be
included. From the list (including the values you added), please select the top 10 values
that are important to you:

Spiritual Well-Being

" Traditional Culture

_Jobs and Economic Opportunities ’

CCommunity)
—"

boueston

Clean Water

Ability to Meet Housing Needs

Recreation

Healthy Lifestyle

Personal/ Community Safety

Emergency Preparedness

Community Involvement in Community Governance
Open Decision Making

Cooperation

Conflict Avoidance

Planning for the Future

Shaktoolik Values Survey 1



)

Community Values Survey
Shaktoolik Strategic Management Plan

0 Male Q/Female Age: ji_

Please review the list of values below, add any additional values you feel should be
included. From the list (including the values you added), please select the top 10 values
that are important to you:

Family #ﬁtf\n&l\ {(IL{S Ma\/\ a} ‘
Happy, Healthy Children » A C/Lt 6S€ WM a | ) 3

dudnt add ompfhony de e

Friends

Community l 15‘)‘
Subsistence

Spiritual Well-Being

Traditional Culture

Jobs and Economic Opportunities
Education

Clean Water

Ability to Meet Housing Needs
Recreation

Healthy Lifestyle

Personal/ Community Safety
Emergency Preparedness

Community Involvement in Community Governance
Open Decision Making

Cooperation

Conflict Avoidance

Planning for the Future

Shaktoolik Values Survey 1



"The three things | would like to see happen to make Shaktoolik an even beftter
place to live would be:"”
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Community Values Survey

.
Shaktoolik Strategic Management Plan | (L‘Me,t/ gm‘“
/

EJ/ Male B/Female Age:

Please review the list of values below, add any additional values you feel should be
included. From the list (including the values you added), please select the top 10 values
that are important to you:

‘n Family
Happy, Healthy Children

| o S

Elders

————

Friends

P —

Community

7. Subsistence

Spiritual Well-Being

Traditional Culture

Jobs and Economic Opportunities

Education

Clean Water

Ability to Meet Housing Needs
Recreation
Healthy Lifestyle
Personal/ Community Safety
_Emergency Preparedness.
Community Involvement in Community Governance
Open Decision Making
Cooperation
Conflict Avoidance

Planning for the Future

Shaktoolik Values Survey 1



"The three things | would like to see happen to make Shaktoolik an even better
place to live would be:"
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Community Values Survey
Shaktoolik Strategic Management Plan

0 Male ﬁ Female

Age: 2’)_

Please review the list of values below, add any additional values you feel should be
included. From the list (including the values you added), please select the top 10 values

that are important to you:

\Family
Happy, Healthy Children
Elders
Friends
Community

\Subsistence
Spiritual Well-Being

“Yraditional Culture

Nobs and Economic Opportunities

\Education

“Clean Water
Ability to Meet Housing Needs
Recreation
Healthy Lifestyle

\Personall Community Safety

\Emergency Preparedness
Community Involvement in Community Governance
Open Decision Making
Cooperation

Conflict Avoidance

\Planning for the Future

Shaktoolik Values Survey 1



Community Values Survey
Shaktoolik Strategic Management Plan

g Male @ Female Age:

Please review the list of values below, add any additional values you feel should be
included. From the list (including the values you added), please select the top 10 values
that are important to you:

X Family

xHappy, Healthy Children
Elders
Friends
Community

X Subsistence
Spiritual Well-Being

X Traditional Culture

X Jobs and Economic Opportunities

X Education

X Clean Water

‘f Ability to Meet Housing Needs

Recreation
Healthy Lifestyle
Personal/ Community Safety

f Emergency Preparedness
Community Involvement in Community Governance
Open Decision Making

~f\ Cooperation
Conflict Avoidance

Planning for the Future
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"The three things | would like to see happen to make Shaktoolik an even better
place to live would be:”
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Community Values Survey
Shaktoolik Strategic Management Plan

O Male &Zf Female

Age: ZS

Please review the list of values below, add any additional values you feel should be
included. From the list (including the values you added), please select the top 10 values

that are important to you:

% Z Family

2. 4 Happy, Healthy Children

5 A Elders

Y4 & Friends
Community

Z«/ Subsistence
[ Spiritual Well-Being
9 Traditional Culture
Jobs and Economic Opportunities
Education
(o Clean Water
Ability to Meet Housing Needs
Recreation
Healthy Lifestyle
Personal/ Community Safety
Emergency Preparedness
I 2 Community Involvement in Community Governance

Open Decision Making
Cooperation
Conflict Avoidance

~] Planning for the Future
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"The three things | would like to see happen to make Shaktoolik an even better
place to live would be:"
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Community Values Survey

Shaktoolik Strategic Management Plan

0O Male

A Female

Age: .57/

Please review the list of values below, add any additional values you feel should be
included. From the list (including the values you added), please select the top 10 values

that are important to you:

Family

Happy, Healthy Children
Elders—
[Friends

Community

Subsistence

Spiritual Well-Being

Traditional Culture

Jobs and Economic Opportunities

Education

Clean Water

Ability to Meet Housing Needs

Recreation

Healthy Lifestyle
caity Hresty’e

Personal/ Community Safety

Emergency Preparedness

Community Involvement in Community Governance

Open Decision Making
Cooperation

Conflict Avoidance

Planning for th
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"The three things | would like to see happen to make Shaktoolik an even better
place to live would be:"
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Community Values Survey
Shaktoolik Strategic Management Plan

5{ Male 0O Female

Age: QZ

Please review the list of values below, add any additional values you feel should be
included. From the list (including the values you added), please select the top 10 values

that are important to you:
—

Fami

Happy, Healthy Children v

N

Elders |~

Friends

Community

Subsistence

Spiritual Well-Being

Traditional Culture

Jobs and Economic Opportunities +~
Education

Clean Water

Ability to Meet Housing Needs s~
Recreationy”

Healthy Lifestyle

Personal/ Community Safety 7
Emergency Preparedness
Community Involvement in Community Governance
Open Decision Making

Cooperation
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Community Values Survey
Shaktoolik Strategic Management Plan

{Male O Female

Age: jz,i

Please review the list of values below, add any additional values you feel should be
included. From the list (including the values you added), please select the top 10 values

that are important to you:

Family /

Happy, Healthy Children
Elders

Friends

Community -/
Subsistence

Spiritual Well-Being
Traditional Culture

Jobs and Economic Opportunities

Education /

Clean Water\/

Ability to Meet Hotsing Needs
Recreation /

Healthy Lifestyle

Personal/ Community Safety /
Emergency Preparedness \/

Community Involvement in Community Governance
Open Decision Making

Cooperation

Conflict Avoidance
Planning for the Future/
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ATTACHMENT A: Blank Elder Interview Questions

Elder Interview Questions
Shaktoolik Strategic Management Plan

Interviewer: Below is a list of interview questions for Elders interviews. Please interview at least
3 Elders in the community. We expect that each interview will take about an hour. It would be
best if these interviews can be recorded by video or at least voice recorded. Please make sure
the Elder is comfortable with being recorded. If interviews are not recorded, please take ample
notes.

Elder Name:

Elder Age:

Interview Questions
1. Where were you born?

2. Did you grow up in Shaktoolik?

3. If you grew up in Shaktoolik, what was it like here when you were a child?

4. If you were not born in Shaktoolik, why did you come here?

5. What was Shaktoolik like when you came to live here?

6. What did you love about the Shaktoolik you remember?

7. Tell me a story about what you want Shaktoolik to be for your great, great grandchildren.

Shaktoolik Elder Interviews 1
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ATTACHMENT A: Completed Elder Interview Questions  Elder Interview Questions
e Shaktoolik Strategic Management Plan
Interviewer: Below is a list of interview questions for Elders interviews. Please interview at least
3 Elders in the community. We expect that each interview will take about an hour. It would be
best if these interviews can be recorded by video or at least voice recorded. Please make sure
the Elder is comfortable with being recorded. If interviews are not recorded, please take ample
notes.

Elder Name: Hﬁh 7\6\}\ /rd k&k
Elder Age: Z [

interview Questions
1. Where were you born?

Kok, Ak Moved 1 Shidorlile 19557

2. Did you grow up in Shaktoolik?

No rarsed | w ](o\/MK

3. If you grew up in Shaktoolik, what was it like here when you were a child?

4. If you were not born in Shaktoolik, why did you come here? 4 jL“
MmeuUe
‘H‘ahh‘-h M‘C“” a manm -flrw g/{‘q,(p‘:t\ ‘1’4 Mﬂ( #’QA

five with hem

5. What was Shaktoolik like when you came to live here? ¢ <& J_‘ 16 4 G0 an A g W eecd

1ee , gesy + Lash, Ne ’
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When Lirsd msved here 4o ke
6. What did you love about the Shaktoolik you remember? % | ¢ & ﬁ'{
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7. Tell me a story about what you want Shaktoolik to be for your great, great grandchildren.
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Elder Interview Questions
Shaktoolik Strategic Management Plan

Interviewer: Below is a list of interview questions for Elders interviews. Please interview at least
3 Elders in the community. We expect that each interview will take about an hour. It would be
best if these interviews can be recorded by video or at least voice recorded. Please make sure
the Elder is comfortable with being recorded. If interviews are not recorded, please take ample
notes.

Elder Name: /I/!V ‘4 m V9. P& ( Mer g&/focn ( c/(

ccer hge: @;Z(g

Interview Questions

1. Where were you born?
ol - Skl
FW — Mﬁk”

2. Did you grow up in Shaktoolik?
e s Pﬁ(.‘\&"
Yé,') — Sinvee | 456

3. If you grew up in Shaktoolik, what was it like here when you were a child?
Al Lomilies cavad Lor oue Mo""u*’ correct ln
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4. If you were not born in Shaktoolik, why did you come here? ‘”‘"“\ '“Pov+»«4’ U..,v‘g
Fame's Mom wes bern here - ’rgwd«o\ s o« MlsSwmar 02 %' P
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5. What was Shaktoolik like when you came to live here? ¥ Sowe Lo e g wert ha (P b \
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6. What did you love about the Shaktoolik you remember? Ht Mmodern ‘LQJ";“"“ He won de
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spuees;  vereky 24 el oS Ceowe Lol § Se4

7. Tell me a story about what you want Shaktoolik to be for your great, great grandchildren.
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ATTACHMENT A: Community Gathering Agenda . .
Community Gathering

Shaktoolik Strategic Management Plan

AGENDA
Shaktoolik School

1. Introductions (Community Coordinator, 20 minutes)
The Community Coordinator will introduce the Project Team and ask each of the gathering participants to
introduce themselves.

2. Opening Remarks/Prayer (Community Coordinator, 5 minutes)
The Community Coordinator, or a leader/elder they identify, will open the Gathering with a blessing or
remarks.

3. Project Overview (Sally + Laurie, 15 minutes)
The Project Team will provide an overview of the Strategic Management Plan project and process.

3. Community Input Process (Community Coordinator + Michael, 10 minutes)
The Community Coordinator will provide an overview the input process to date. The Project Team will review
the working agenda for the Gathering.

4. Break Out Session (Michael, 30 minutes)

The Community Coordinator and Project team will ask that meeting participants break into small groups and
review the community issues and values. The team will ask participants to identify any issues and values that
were not included in the list.

5. Recording and Voting (Community Liaison + Michael, 30 minutes)
The Project Team will ask groups to record any issues or values that weren’t identified on the large format
boards. Each participant will be asked to vote for their top three issues and values using “dotmacracy.”

6. Next Steps (Sally + Laurie, 10 minutes)
The Project Team will outline the next steps in the development of the Strategic Management Plan and the
community input process into the development of the Plan.
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ATTACHMENT A: Meeting Flyer

= : : )
Community Gathering
STRATEGIC MANAGEMENT PLAN

- J

The Alaska Division of Community and Regional Affairs is
working to develop a Strategic Management Plan for
Shaktoolik. Please join our planning team for an open
house and community gathering to share your input.

May 14, 2015

Community Gathering

6-8pm

School Multi-Purpose Room

For more information about the project or to complete
project related surveys prior to the meeting, contact
Community Coordinator: Michael Sookiayak, Sr. at 955-
3701 or michaelsookiayak@yahoo.com

All Are Welcome!
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ATTACHMENT A: Community Gathering Sign In Sheet

Sookiayak, Ashley

Pshley “Sodlkiay AR

Sookiayak, Charlotte
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Sookiayak, Jeremiah

Jt renqia,

Sookiayak Marie

Marx. & I

Sookiayak, Alexander

Sookiayak, Michael Jr.

Sookiayak, Dale Jr. m‘
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Sookiayak, Leeann
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Soookiayak, Harvey Sr.

Tak-ak Travis
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Sookiayak, Arlene

Takak, Carl R.

Sookiayak, Lars

Takak, Charles
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Sookiayak, Hannah Lynn

Takak, Charmaine
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Sampson, Brad
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Sagoonick, Leslie

Sagoonick, Zachary

Sagoonick, Jordan

Sagoonick, Levi

Je Sepem 2,

Sagoonick, Preston

Takak, Jasmine

Sagoonick, Ernest

Sampson, Thomas G.
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Savetlllk, Apr|I

Sagoonick, Thofas S.

Savetilik, Clarence Jr.

Sagoonick, Kristaleigh

Savetilik, Brian

Sampson, Alex
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S vet| Nathan
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N
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Sﬁo‘onick, Kayleigh

Savetilik, Myron

Sagoonick, Ray
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Sagoonick, Benjamin
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Sagoonick, Frederick
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Paniptchuk, Saul

Rock, Brandon
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Rock, Gordon

Paniptchuk, Seth &ef‘h ’//

Rock, Vernon Sr.

Paniptchuk, Stefan

Rock, Priscilla

Perry, Teresa
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Rock, Vernon Ir.

Perry': Steven e

Rock, Desiree
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Rock, Jasmin
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Rock, Fred Jr.
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Rock, Greg Sagoonick, Dorinda
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ATTACHMENT A: Small Group Meeting Notes
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Community Gathering

Shaktoolik Strategic Management Plan

AGENDA

1. Introductions

2. Opening Remarks/Prayer

3. Praject Overview

4. Community Input Process

5. Break-Out Session

6. Recording and Voting

7. Next Steps
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Community Gathering

Shaktoolik Strategic Management Plan

AGENDA

1. Introductions

2. Opening Remarks/Prayer

3. Project Overview

4. Community Input Process

5. Break-Out Session

6. Recording and Voting

7. Next Steps
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ATTACHMENT A: Meeting Graphics - Project Process Diagram

Identifying Issues, Values, Identifying Action Items

Strategic
Management
Plan

Background
Planning

Report

June, 2015 June, 2016

Literature Review
Community Survey
Values Survey
Elder Interviews
Community
Gatherings
| Working Group
Meeting
" Working Group
Meeting
Working Group
Meeting
Working Group
Meeting
Working Group
Meeting
Working Group
Meeting
Community
Gathering

Working with the community through the community coordinator
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ATTACHMENT A:  Meeting Graphics - Project Process Diagram


Shaktoolik Community Issues

Lack of Capital Funding

e community requires large investment of
money

e [imited state and federal funding
e increased competition for funding
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ATTACHMENT A:  Meeting Graphics - Issues


Shaktoolik Community Issues

Lack of Community Infrastructure

e Lack of Agency Investment in
Communities facing Erosion

e Sanitation — water, sewer and landfill

e \WWater tank is rusting and needs
insulation

e Frosion at the landfill

e Landfill is too close to the airport —
doesn’t meet FAA standards

e Tank farm and sewer lines located in
areas of erosion.

e Fuel tanks don’t meet US Coast Guard
standards

e Fuel tanks rusting



Shaktoolik Community Issues

Community Morale

e Community threats (erosion, storm
surge, thawing permafrost) are
mentally wearing.

e Not enough progress

e Need positive action — like
construction of berm

e \/PSO



Shaktoolik Community Issues

Lack of Housing/Overcrowding

e Not enough housing to meet the need —
housing shortage

e Homes in need of repair

e No permanent housing for many
professionals

e No room for expansion



Shaktoolik Community Issues

Long Term Objectives

e Defending in place

e Need MOU between IRA, City and
Corporation.



Shaktoolik Community Issues

Lack of Refuge
e No safe place to be during storms

e Potential evacuation road deemed
impractical and expensive



Shaktoolik Community Issues
e School is not large enough to protect

all residents

Other



Shakloolik Community Values

Family

Happy, Healthy Children
Elders

Friends

Community

Subsistence

Spiritual Well-Being
Traditional Culture

Jobs and Economic Opportunities
Education

Clean Water

Ability to Meet Housing Needs
Recreation

Healthy Lifestyle

Personal/ Community Safety
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Shakloolik Community Values

Emergency Preparedness

Community Involvement in Governance
Open Decision Making

Cooperation

Conflict Avoidance

Planning for the Future





