Shaktoolik Strategic Management Plan — Preliminary Planning Schedule

Strategic Focus Area

Short-Term Action Items (0-5 years)

Medium Term Action Items (6-10 years)

Long Term Action Items (11+years)

Infrastructure

Utility Assessment

Update transportation plan

Extend berm — Phase 3 (if needed)

Maintain Existing Sea Wall

Water/Sewer improvements

Update transportation plan

Energy audits

Rainwater capture and reuse program

Water source protection ordinance

Extend berm — Phase 2

Replace/Add additional water tank

Dust Suppression Program

Repair/replace fuel tanks

New Health Clinic

Acquire additional heavy equipment

Water/Wastewater Preliminary Engineering Report

Wind feasibility study

Reinforce existing berm

Extend berm — Phase 1

Reduce energy costs

Community Shop




Housing

Leadership/Governance

Housing needs assessment

Housing upgrades

Additional housing

Housing upgrades

Additional housing

Low-income/Elder housing*

Develop housing strategy

Continue strong local leadership and governance

Leadership development program

Continue to support youth leadership programs.

Develop strategy to include local business in decision making
process

Improve Government to Government Relations

Organization mapping — community & regional

Joint City and IRA Council meetings

Develop Communication plan

Review/Establish procurement policy




Establish elders advisory committee
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Increase use of traditional knowledge

Schedule will be refined and added to as the SMP is developed.




