Resilient Shaktoolik

Adaptable Built
Environment

Energy Audits

Heat Recovery

System

Reduce Energy Costs

Implement Results of
Water Treatment
Plant Energy Audit

Implement Results

Audit

Implement Results

Audit

Repair/Replace Fuel
Tanks

ol Vind Feasibility Study

Transportation

Update LRTP

Access Road-West
Side

Upgrade Community
Streets

Road to the Foothills
Area

Snow Fencing Along
Community Routes

Construct Proposed
Subsistence and
Economic Routes

Construct a Road to
Swallows

Rehabilitate 13 miles
of Foothills Road

Dust Suppression
Program

Boat Harbor

Construction and
Upgrades to Marine
Facilities

Winter Travel
Improvements

Community Shop

Education

Early Childhood
Education Building

Safe and Sanitary

Housing

Housing Needs
Assessment

Housing Strategy

Low-Income/Elder
Housing

Housing Upgrades

Construct Additional
Housing

Emergency Plans

Proactive Emergency
Management

Early Warning System

Update Emergency
Operations Plan

Develop Brochures

ICS Training

Identify Volunteers

Heavy Equipment

Assessment

Update Emergency
Evacuation Plan

Emergency Drills

Update Local Hazard
Migitation Plan

Emergency Energy
Backup Plan

Utility Assessments

Evacuation Center

Interim Evacuation
= Center/ Multipurpose
Building

Evacuation Center

Protective Structures

Reinforce Berm

Extend Berm

a Storm Surge Mound

Individual/ Household
Preparedness

Family Evacuation and
Disaster
Communication Plan

Personal Emergency
Kits

Smoke and Fire
Detectors

Develop Adequate

Work with Local
Businesses

Outdoor Education
Program

First Reponse Capacityj

Research / Data
Collection

Driftwood/Storm
Surge Mapping

Participate in LEO
Program

Additional Heavy
Equipment

Hire Village Public
Safety Officer

Strengthening Our

Traditional Culture

Continue Community
Events

Community Story
Project

Elders in School
Program

Increase Use of
Traditional Language

Increase Community
Ties

New Community
Events

Increase Use of
Traditional Knowledge

Leadership for the
Future

Continue Strong
Local Leadership

Continue to Support
== Youth Leadership
Programs

Having City and Tribe
== Council Meetings
Open to the Public

Improve Government
= to Government
Relations

Organizational
Mapping

Continue Joint City
== and IRA Council
Meetings

| Develop
Communication Plan

Leadership
Development Program

Develop Strategy to
|__ Include Local Business
in Decision Making
Process

Elders Advisory
Committee

Relocation Other

Identify Criteria for
Potential New Village
Site

Community Garden

Community Food

Site Selection
Assessment

Establish
Communication with
Potential Future
Residents

Site Selection Study

Increase Awareness
About Existing
Substance Abuse
Programs

Acquire Title

Survey Site

Identify Quarry Site

Update SMP

Identify and Prioritize
Community Needs

Develop Community
Layout Plan

Infrastructure
Feasibility Studies

Identify Resources
that can be Reused

Detailed Construction
and Financing Plan

Leadership
Agreement

Relocation Committee)

Develop access to
new site

- Develop LRTP

Build Initial housing

Develop Initial
Infrastructure

Develop Remaining
Infrastructure

Develop Remaining
Housing

Restoration of Old
Village Site
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