
Community of Akiak Meeting   
Draft Hazard Mitigation Plan (HMP) & Organized Retreat 

PROPOSED AGENDA 

Location: Robert B. Atwood Building, Conference Room 1236; 550 West 7th Avenue 

Date: July 23, 2019 

Time: 1:30 pm – 3:30 pm 

Meet-Me#: 1-800-315-6338, Access Code 45881# 

 
1:30 pm Meeting called to order, approval of agenda, introductions (Sally Russell Cox) 

 1:35 pm Community presentation: 

a.  Acknowledgement of support from Federal, State and non-profit agencies 

b. May 19/20 high water /spring melt event 

c. Tri-Party Agreement 

d. Overarching Plan of an Organized Retreat vs. a  revetment project (i.e. “stand and 
fight”) 

e. 2019/2020 Akiak Home Relocations (6 to 7 homes) & bank stabilization 

f. New Housing Subdivision 

g. New Solid Waste Site & Access Road 

h. Existing Solid Waste Site close-out 

 2:10 pm LeMay Engineering (HMP Consultant) presentation on Draft HMP and HMP approval 
process 

 2:30 pm Community Dialogue with funders (Joel Neimeyer, P.E., Consultant) 

a. Proposed Indefinite Delivery/Indefinite Quantity Architect-Engineering contract 
that all agencies accept as having been competitively procured 

b. Proposed Programmatic Environmental Assessment - Lead, Cooperating and other 
agency participation 

c. Funding opportunities for an organized retreat 

 3:00 pm Question and Answers 

 3:25 pm Closing Comments 

 3:30 pm Meeting Adjourns  

The Draft Akiak Native Community Multi-Hazard Mitigation Plan is online for review at 
https://www.commerce.alaska.gov/dcra/DCRARepoExt/RepoPubs/Plans/2019_Draft_Akiak_Native_Community_HMP.pdf  
For more information about Akiak, please also see the Alaska Division of Community and Regional 
Affairs’ Environmentally-Vulnerable Communities website at  
https://www.commerce.alaska.gov/web/dcra/PlanningLandManagement/EVCs.aspx  
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