Chefornak Interagency Planning Meeting

Date: Friday, October 4, 2019 Time: 1:00 - 3:00 pm
Location: Robert B. Atwood Building, Conference Room 1236
Teleconference: 1-800-315-6338; Access Code 45881#

1. Introductions, Housekeeping, Safety Minute (Sally Russell Cox)

2. Overview of natural hazard threat (Community and PND Engineers)

e Erosion
e  Permafrost degradation
e Flooding

3. Successes and challenges since last meeting (Chefornak Traditional Council, City of Chefornak,
Chefarnrmute Inc., ANTHC, PND Engineers)
a. Funding successes
b. Project successes
e Temporary Barge Landing Design and Construction
e Permanent Barge Landing Concepts and Alternatives Analysis
e  “Dolly’s House” erosion protection
e Detailed Erosion Analysis
e Planning for new subdivision and structure relocation
e Geotechnical/Geophysical Investigation
e Head Start Building Design
c. Challenges:
e Losses in community leadership
e  Coordinating grants and funding

4. Future actions and funding needs (Group Discussion)
a. Future Potential Projects:
e  Final Design and Construction of Permanent Barge Landing
e Planning and constructing the subdivision
e Relocation/replacement of at-risk structures, infrastructure
b. Capacity building

5. Questions for Agencies
e  What potential is there for collaboration across agencies to achieve larger goals?
e How do you see your agency able to contribute to solving the problems that have been
identified?
e Do you see problems that have not been identified?
e  What s the best path for success in funding of projects identified above?
e  What are we missing?



