
Napakiak Inter-Agency Meeting 
Agenda 

Date: Wednesday, August 1, 2018 1:00 – 3:00 PM 
Location: Robert B. Atwood Building, 550 West 7th Avenue, Conference Room 1270 

Teleconference: 1-800-315-6338, Access Code 45881# 
 

1. Introductions and Safety Minute (Sally Russell Cox) 1:00 – 1:10 pm 
2. Message from the Community (Walter Nelson) 1:10 – 1:15 pm 
3. Where Hazard Threats (Erosion, Permafrost Degradation) are occurring (Ryan Maroney, 

Max Neale, Walter Nelson, David Andrew, Jacqueline Andrew) 1:15 – 1:25 pm 
4. Recent Activities 1:25-1:40 pm 

a. Alaska Native Tribal Health Consortium (Max Neale) 
b. Natural Resources Conservation Service (Ryan Maroney) 
c. Community Plan (Diane Sam) 
d. Local Hazard Mitigation Plan 

5. Threatened Infrastructure 1:40 – 2:10 pm 
a. Boat Landing and Hovercraft Landing (HUD Imminent Threat Funding) 
b. Multi-Purpose Buildings 

i. Old 
ii. New (moved by community) 

c. Marine Header 
d. School Tank Farm 
e. School Buildings (about 10 buildings) 
f. City Garage (NRCS funding) 
g. City Fire Station (NRCS funding) 
h. Four homes 

6. Additional project needs:  
a. Acquisition of best available data on erosion, permafrost degradation and 

flooding to better understand risk and inform decision-making for long-term 
planning 

i. This would include community-based erosion and flood monitoring 
b. Community expansion planning to migrate development from the bank of the 

Kuskokwim River to the western side of the community 
7. Funding Opportunities (Agencies) 2:10 – 2:40 pm 
8. Next Steps 2:40 – 3:00 pm 


