Napakiak Interagency Planning Meeting

Date: Wednesday, November 13,2019 Time: 1:30—3:30 pm
Location: Robert B. Atwood Building, Conference Room 102 (Atwood Conference Center)

Teleconference: 1-800-315-6338; Access Code 45881#

1. Introductions, Housekeeping, Safety Minute: 1:30 - 1:45 pm (Sally Russell Cox)

2. Message from community and purpose of the meeting: 1:45 - 2:00 pm (Walter
Nelson, David Andrew, Lloyd Black)

3. Successes since August 1, 2018 meeting: 2:00 - 2:30 pm (Walter Nelson; Richard
Jung, Max Neale)

a. Funding successes
b. Indefinite delivery, indefinite quantity (IDIQ) contractor — Summit Consulting
Services
4, The Current Situation: 2:30 - 3:00 pm (Summit Consulting Services)

a Erosion threat

b Overview of all active projects

C. The challenge of erosion and flood projections
d. Airport relocation (DOT/PF representative)

e Napakiak School (LKSD representative)

f. Funding challenges

5. Agency discussion: 3:00 - 3:30 pm

a. Funding needs and draft funding plan (Max Neale)
b. Agency funding/resources available
C. Problem solving requirements and limitations

i. Potential for collaboration across agencies to achieve larger goals

For background information:
https://www.commerce.alaska.gov/web/dcra/PlanninglandManagement/EVCs.aspx
Under section titled “The Communities”, select Napakiak drop-down



https://www.commerce.alaska.gov/web/dcra/PlanningLandManagement/EVCs.aspx

