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Akiak Activity Report
Johnny Evan, LGS/RUBA, Bethel Regional Office

General Information:

The City of Akiak still has not confirmed whether they would want to be part of the RUBA
Program.  Johnny Evan, RUBA staff in the Bethel office, sent them a modified RUBA
Assistance Agreement for their review.  The City Administrator stated that the City Council
had reviewed the Agreement and would call once it is ready for implementation. As of March
31, they had not replied so there is no activity to report.

Observations and Recommendations:

Finances —

Accounting Systems —

Tax Problems —

Personnel System —

Organizational Management —

Leadership/Governance —

Operation of Utility —

Ranking
1 = Inadequate
4 = Adequate to meet minimum requirements
7 = Exceeds requirements

Category 1 4 7

Finances
Accounting Systems
Tax Problems
Personnel System
Organizational Management
Leadership/Governance
Operation of Utility


	scope.pdf
	Capital Project Management Guide
	Phase III of Utility Management Training Materials – Personnel Management
	Phase IV of Utility Management Training Materials – Planning Management
	Accounting Services Contract
	Graphics Contract
	Billing and Collections Contract
	Training




