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Akiak Activity Report

General Information:

In October, Johnny Evan, RUBA staff in the Bethel office, sent the City of Akiak the Rural
Utility Service Agreement (RUSA) for their review.  The City Manager, Ivan M. Ivan,
reviewed and forwarded it to the IRA Tribal Council for their review, but it was turned down
for some unforeseen reasons.  Ivan sent the RUSA to IRA Tribal Council since they are
coordinating the Water & Sewer Project for the community.  The City Manager wanted to
modify the RUSA to where it would fit their services in the area of Solid Waste Management
and Electrical Services.

A RUBA Assessment has not been done since the RUSA is still in the works, until the
document is modified, there is nothing to report.

Observations and Recommendations:

Finances —  Awaiting completion of assessment.

Accounting Systems — Awaiting completion of assessment.

Tax Problems — Awaiting completion of assessment.

Personnel System — Awaiting completion of assessment.

Organizational Management — Awaiting completion of assessment.

Leadership/Governance — Awaiting completion of assessment.

Operation of Utility — Awaiting completion of assessment.

Ranking
1 = Inadequate
4 = Adequate to meet minimum requirements
7 = Exceeds requirements

Category 1 4 7

Finances
Accounting Systems
Tax Problems
Personnel System
Organizational Management
Leadership/Governance
Operation of Utility
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