April —June 2000 RUBA 4™ Quarter FY0O0 Quarterly Report

Angoon Activity Report

Gina Shirey, LGS/'RUBA, Southeast Regional Office
General Information:
In the previous quarter, the City of Angoon expressed an interested in participating in a pilot
billing project. RUBA activity for the 4™ quarter revolved around trying to get the required
information to the contractor (Alaska Village Electric Co-op) so that the City could
participate in the project. The City failed to get the required information to the contractor

and, asaresult, is not participating in the pilot project. It isunclear at thistimeif the City is
interested in additional RUBA assistance.

Observations and Recommendations:

Finances — No financial observations this quarter. Past information indicated substantial
accounts receivable.

Accounting Systems — No comments on the accounting system.

Tax Problems — There are no apparent tax problems.

Personnel System — Employment is still steady.

Organizationa Management — No comments on organizational management.

L eadership/Governance — The mayor is becoming less responsive to requests from this
office.

Operation of Utility — There are no problems with the operation of the utility.

Ranking
1 = Inadequate
4 = Adequate to meet minimum requirements
7 = Exceeds requirements

Category | 1 4 7
Finances X
Accounting Systems X
Tax Problems X
Personnel System X
Organizational Management X
L eadership/Governance X
Operation of Utility X




April —June 2000 RUBA 4™ Quarter FY0O0 Quarterly Report




	4scope.pdf
	Capital Project Management Guide
	Phase III of Utility Management Training Materials – Personnel Management
	Phase IV of Utility Management Training Materials – Planning Management
	Accounting Services Contract
	Billing and Collections Contract
	Training
	
	Financial Management for Utilities
	Utility Management Training was held April 12 - 14, 2000 in Bethel sponsored by the Bethel DCBD staff.  There were 9 communities who attended:  Atmauthluak, Chevak, Napaskiak, Toksook Bay, Tununak, Tuntutuliak, Quinhagak, Tuluksak and Platinum.  The pre
	Utility Management Training Series – Organizational Management
	Financial Management for Utilities
	Basics of Computers for Utility Managers
	Small Utilities Mgmt & Sanitation Planning Workshop



	4sstext.pdf
	Ranking




