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Angoon Activity Report
Gina Shirey, LGS/RUBA, Southeast Regional Office

General Information:

In the previous quarter, the City of Angoon expressed an interested in participating in a pilot
billing project.  RUBA activity for the 4th quarter revolved around trying to get the required
information to the contractor (Alaska Village Electric Co-op) so that the City could
participate in the project.  The City failed to get the required information to the contractor
and, as a result, is not participating in the pilot project.  It is unclear at this time if the City is
interested in additional RUBA assistance.

Observations and Recommendations:

Finances — No financial observations this quarter. Past information indicated substantial
accounts receivable.

Accounting Systems — No comments on the accounting system.

Tax Problems — There are no apparent tax problems.

Personnel System — Employment is still steady.

Organizational Management — No comments on organizational management.

Leadership/Governance — The mayor is becoming less responsive to requests from this
office.

Operation of Utility — There are no problems with the operation of the utility.

Ranking
1 = Inadequate
4 = Adequate to meet minimum requirements
7 = Exceeds requirements

Category 1 4 7

Finances X
Accounting Systems X
Tax Problems X
Personnel System X
Organizational Management X
Leadership/Governance X
Operation of Utility X
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