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Angoon Activity Report
Gina Shirey, LGS/RUBA, Southeast Regional Office

General Information:

The City is interested in continuing RUBA assistance but not sure at what level.  A trip is
planned to Angoon for the second quarter to reassess the City and decide if it should continue
with the RUBA program.  The mayor and the VISTA volunteer both feel that the city is doing
better with regard to collections.  It sounds like a position has been created to deal with the
collection aspect of bills owed to the city.  The position is currently vacant; the person who
was in the position was recently let go, and a new employee should be hired soon.

Observations and Recommendations:

Finances — No financial observations this quarter.

Accounting Systems — No comments on the accounting system.

Tax Problems — There are no apparent tax problems.

Personnel System — Employment is still steady.

Organizational Management — No comments on organizational management.

Leadership/Governance — Mayor Floyd Kookesh was re-elected to the office of mayor by the
city council.

Operation of Utility — There appears to be no problems with the operation of the utility.

Ranking
1 = Inadequate
4 = Adequate to meet minimum requirements
7 = Exceeds requirements

Category 1 4 7

Finances X
Accounting Systems X
Tax Problems X
Personnel System X
Organizational Management X
Leadership/Governance X
Operation of Utility X
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