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Brevig Mission Activity Report
Josie Morrow, LGS/RUBA, Nome Regional Office

General Information:

Assistance continued to be provided this quarter by Nome RUBA/LGS Josie Morrow through
telephone and fax and was as follows:

•  Reviewed election ordinances with the Administrator.  Helped her draft election
notices, ballots, and other forms.  The City held its annual municipal elections on
December 31st and had scheduled the required election certification and reorganization
meetings for the first week in January 2001.  There were four seats available for
election, and every seat had at least two declarations of candidacy.

•  Assisted the Administrator and Mayor in drafting a response to a grievance filed by an
employee who was terminated the prior quarter.  The Council Members signed the
response and stood firm about their original decision.

•  Gave direction to the City Clerk and Bookkeeper for reconciling the 1997 payroll files
with the W-2’s and quarterly reports.  There were some large discrepancies in the
amounts reported, and it was determined that payroll histories would have to be
created for each employee working at the City for that year.

•  Helped the Administrator complete the FY02 State Revenue Sharing application.
•  Reviewed a letter to the City regarding its Community Development Block Grant

(CDBG) application for preliminary engineering/design for a bulk fuel project and
advised the Administrator concerning a response to the granting agency.

•  Reviewed the personnel ordinance with the Administrator and helped her with a leave
eligibility determination for a number of employees.  Directed her to make a list of all
employees and to list their classification and eligibility for leave and holidays so that
persons preparing payroll could be more accurate with these issues.  Also advised her
to inform each employee of his status.

The City sent two Council members to the Utility Organization Management workshop held
in Nome the week of November 13th.

Observations and Recommendations:

Finances — The City continues to carry back debt for fuel and gravel to the local store in the
amount of $27,760. Received information from the Alaska Native Tribal Health
Consortium (ANTHC) engineer that the City still owes $13,500 on the John Deere tractor
that ANTHC helped finance.  In addition, there are many FY00 bills outstanding at the
fiscal year-end.  None of these debts and unpaid bills were included in the FY01 budget.
The new City Administrator is compiling a list of these bills so that a budget amendment
can be prepared early in the new calendar year.

The City has been obtaining its insurance from AML/JIA and is up to date in the payment
of its premiums.
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21% of the Cable TV and 48% of the Trash/Honey Bucket customers continue to be
seriously past due on their accounts.  The Bookkeeper, who is now the City
Administrator, had been diligently contacting customers for payback agreements and
voluntary assignments of permanent fund dividends.  The new City Administrator says
she will pursue the older accounts through small claims court early in the new year.  The
City’s amendment to its collection policies to include gaming winnings has resulted in
reduction in some of the past due accounts.  There was a fear that this collection policy
would negatively affect gaming revenue, but the City Administrator says that gaming
activities have actually increased these past three quarters when compared to the same
periods in prior years.

The Nome RUBA has noticed that net proceeds from gaming have decreased this quarter
and she recommended to the City Administrator that review of expenditures and number
of employees on the gaming payroll be examined closely.  The City and Utilities are
dependent on a steady subsidy from gaming net proceeds and the activity needs to be
followed more closely by the Mayor and Council.

Accounting Systems — The City Administrator continues to keep monthly financial reports
and all bank reconciliations up-to-date.  All records are on manual systems, but it is
expected that a conversion to QuickBooks Pro will begin in 2001.  Implementation and
training in the new accounting software will be provided through a consultant. The City
Council has deferred its decision on staffing until the new year.  They have requested
assistance from the Nome RUBA for recommendation of staffing in the business office.
The Nome RUBA plans a field trip to the City in February 2001.

Tax Problems —The new City Administrator continues to keep all payroll taxes and reports
up-to-date. Last quarter, the Administrator reported that IRS had sent the City a letter
requesting explanation for a large discrepancy in the 1997 payroll tax reports with the W-
2’s filed for that year.  The reports were done by the prior City Clerk, and there is little
documentation in the City files to work from. The City hired a temporary bookkeeper this
quarter to reconcile the differences. She recreated payroll records for each employee and
has turned the information over to the Administrator for review and further direction.

Personnel System — An ordinance prohibiting pay advances was repealed and the large
number of pay advances have become a serious concern to the Nome RUBA.  City staff
spend an inordinate amount of time with payroll activities, and the Nome RUBA will
discuss these dangerous and costly practices when she travels to the City in February.

Again, the need for Personnel Management training is a high priority this fiscal year.  The
Nome RUBA is working with the City Administrator on issues as they arise, but serious
training needs to happen with the Council and staff at the earliest opportunity.

Organizational Management — The Nome RUBA is recommending that the City Council
combine the City Clerk functions with those of the City Administrator and that the City
hire a competent, full-time bookkeeper.  There are currently three employees in the City
business office, the Administrator, part-time City Clerk, and part-time Bookkeeper.  The
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only skilled employee is the Administrator, and she does not have the time during the day
to train the other two positions.  As a result, daily work is starting to fall behind.

The City Administrator is using the Code of Ordinances provided by the Nome RUBA.
She has located all the changes to the code and has put them in the same binder with the
City’s Code, but assistance is needed to incorporate these changes into the code.  The
former City Clerk did have the Code input onto Word, but none of the current City
employees know how to access the document.  The Nome RUBA will teach the office
staff and Council Secretary/Treasurer in February how to use Word and will start the
Administrator or other staff person on incorporating the changes.

Filing and records management continue to be poor. An office for the City Administrator,
was completed this Fall by the Water/Sewer project, and has provided needed space for
records management.  The City Administrator is obtaining additional filing cabinets and
has the intention to organize all files once the payroll reports are completed in January.

Utility Ordinances, User Agreements, and other related documents need to be reviewed
and updated in appropriate ordinances this year. The Nome RUBA has included this task
in the City’s work plan for this fiscal year.

The City sent two Council Members to the Utility Organization Management Workshop
in Nome in November 2000, and it is expected that both Council Members will be
supportive of recommendations for improvements, both by the Nome RUBA and the
project consultant.

Leadership/Governance — The City Council meets on a monthly basis, but the former City
Clerk/City Administrator would read everything to the Council Members.  They did not
get financial reports and correspondence before the meeting so they could review the
material.  Meetings were way too long.  The agendas included reports from the City Clerk
and Bookkeeper and sometimes the Gaming Director, but this happened after all the other
business matters.  The utility operators do not make monthly reports.  The Council would
defer to the former City Clerk, and it was observed that he was really running the
meetings.   Correspondence was opened and screened by the Clerk, and those of special
interest to him, such as grants and workshops, made it to the agenda.  Josie has since
discussed needed changes with the new City Administrator, and at the end of this quarter
the Administrator was providing each Council Member with his own copies of the
agenda, financial reports, and other information that needed attention.  Josie will be
working with the new Mayor and City Administrator in February to improve the meetings
and flow of information.

The municipal election for Council Members was held on December 31, 2000. The Nome
RUBA provided constant assistance throughout the process and helped the Administrator
develop procedures, forms, required notices, and documentation of results.  Josie has
recommended that the City Council change its elections to October.  Currently, the
December 31st election date occurs in the midst of the City sponsored holiday
celebrations and there is a perception that Council Members, who traditionally work the
games (with pay), are influencing votes.
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Operation of Utility — The City is a model for trash and honey bucket haul.  Visitors are
always impressed by the cleanliness of the community, and the City is to be commended
on the diligence of their employees in this matter.  Both Water Plant Operators are
Operator In Training (OIT) certified and are current with daily and monthly tests and
necessary waivers.

The Water/Sewer project is an Alaska Native Tribal Health Consortium (ANTHC)
project and began this summer with construction of a water treatment plant and well
house improvements. Approximately twenty-seven homes are expected to be hooked up
next Fall, and the City Administrator reports that they were inspected this quarter for
inside plumbing.

Ranking 1 = Inadequate
4 = Adequate to meet minimum requirements
7 = Exceeds requirements

Category 1 4 7

Finances X
Accounting Systems X
Tax Problems X
Personnel System X
Organizational Management X
Leadership/Governance X
Operation of Utility X
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