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Chalkyitsik Activity Report
Irene Catalone, LGS, Northern Regional Office

Eileen Kozevnikoff, LGS/RUBA, Northern Regional Office

General Information:

The former village administrator was rehired as the village clerk.  The computers are networked so
that either has access to the record keeping system. There has been no real headway in tracking down
the information on the computers obtained through the BIA.  The e-mail is up and running.
Information was provided on the positive results of the Quick Books Pro software installation.
Positive results meaning access to records and savings of staff time to put to other things.
Chalkyitsik is fortunate to have a village administrator who likes numbers and is very good with
computers and quite capable of handling anything to do with finances.  Assistance provided this
quarter include:

•  Copies of the Opening Meeting Act; Executive Session procedures faxed.
•  Follow-up on punch list left from last trip gone over.
•  Work plans agreed upon for second quarter.

Observations and Recommendations:

Finances:  Finances remain with positive balances.

Accounting Systems: Personnel appear to be working well with the Quick Books Program.

Tax Problems:  No tax problems that we are aware of–

Personnel System: Appears to be working well.

Organizational Management: The Tribal Administrator is responsible for the day-to-day
management of the organization.  Staff appears to be working well with the council.

Leadership/Governance: It has been hard getting a meeting for the summer months.

Operation of Utility: Utility finances have been separated from the General Fund.  Council
still needs to get a better picture of the enterprises actual profit/loss.   The facility itself
appears to be in excellent shape and well kept.

(Continued on next page.)
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Ranking 1 = Inadequate
4 = Adequate to meet minimum requirements
7 = Exceeds requirements

Category 1 4 7

Finances X
Accounting Systems X
Tax Problems X
Personnel System X
Organizational Management X
Leadership/Governance X
Operation of Utility X
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