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Chalkyitsik Activity Report

Chalkyitsik has undergone a staff change and the former Bookkeeper is now serving as the
acting Village Administrator.  The Bookkeeper position for the City is still being advertised.

however, and submitted their last report with the new fiscal year updates.  While this shows
they know how to put the report together using the new numbers, it doesn’t make the report

sent out during the last on-site visit by John Fischer, RUBA staff in Fairbanks.  The acting
Administrator held a meeting with all components of the village to advise them they needed

Chalkyitsik eligible to receive community facilities credit.  With respect to PCE, Chalkyitsik
does have a few odd quirks that most other communities do not with respect as to how they

They are on three different methods of calculating use of the Powerstat system, which

delinquencies.  A problem that surfaced on the last visit is the Powerstat system, which is set

Administrator is checking to see how many kwh are represented with each token purchased.

John Fischer, RUBA staff, talked with Division of Energy staff regarding the PCE problem
and contacted Chalkyitsik to send in the commercial bills reflecting the correct amounts.

Chalkyitsik are not net-worked, and to compound the problem have different programs
loaded onto them.  The Administrator understands the Quick Pro setup but needs follow-up

that there have been no new problems regarding the water to the school and that
communications regarding the school water have not been a recurring problem.  The

Observations and Recommendations:

Finances
surfacing come to light.

Accounting Systems
work and assistance is needed on the Quick Pro and the computer networking.

Tax Problems
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Personnel System — Needs additional work, much clarification of personnel policy needed.

Organizational Management — Understaffed.  Former Bookkeeper now serving dual role as
acting Administrator.

Leadership/Governance — In general good, but there has been a long delay in appointing a
permanent Administrator.

Operations of Utility — Better.  Chalkyitsik put together a maintenance program, which, if it
is followed, should significantly reduce winter problems.

Ranking 1 = Inadequate
4 = Adequate to meet minimum requirements
7 = Exceeds requirements

Category 1 4 7
Finances X
Accounting Systems X
Tax Problems X
Personnel System X
Organizational Management X
Leadership/Governance X
Operation of Utility X




