July - December FY03 I'' & 2" Quarter - RUBA Report

Chevak Activity Report

Community Overview

Lead RUBA Staff: Marita Hanson, Bethel Office
2000 Census Population: 765
Region: Yukon-Kuskokwim Delta

Local Governments: Second Class City

The City of Chevak operates the piped
water and sewer system, the central
watering point and the honeybucket haul.
The City Council is the policy making body
for the Utility.

Construction began in 1995 to provide
piped water and sewer to 170 homes and
the school. Completed projects include a
new landfill, a washeteria renovation, a new
watering point, water treatment plant, a
150,000-gallon water storage tank, sewage
lagoon, and a vacuum sewer plant. Water
and sewer mains and household connections are under construction. Unserved residents
currently haul water and use privies. Some homes have rain catchment systems.

The Head Start Program and Kashunamiut School District are connected to the utility system
and community lagoon.

RUBA Activity This Reporting Period

RUBA staff has been trying to work with the current administration in obtaining monthly
financial reports for this fiscal year starting from July 2002. A copy of the budget had been
received but individual monthly reports have not yet been received. The city still has interim
administrator and clerk working at the office. The council is still looking to fill a full time
person(s) to these positions.
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Capacity Indicators

Finances

Essential Indicators

Yes No

X O All revenue and expenses for the utility are listed in the utility budget.

X O The utility has adopted a balanced realistic budget.

O KX Monthly financial reports are prepared and submitted to the policy making body.

O X The utility is receiving revenues (user fees or other sources) sufficient to cover
operating expenses.

Sustainable Indicators

O X The utility is receiving revenues (user fees or other sources) sufficient to cover operating
expenses and Repair & Replacement (R&R) costs.

O X YTD revenues are at a level equal to or above those budgeted.

O X YTD expenditures are at a level equal to or below those budgeted.

O X A monthly manager’s report is prepared.

O X Budget amendments are completed and adopted as necessary.

Finances Comments: The city has not submitted monthly financial reports. This makes it
difficult to keep track of actual revenue and expenditures. The interim clerk has QuickBooks
Pro knowledge but I have not had the chance to work with him this quarter. I have been
having difficulty connecting with the current staff.

Accounting Systems

Essential Indicators

Yes No

The utility has adopted a collection policy and actively follows it.

The utility bills customers on a regular basis.

An accounts receivable system is in place which track customers and reports past due
accounts and amounts.

An accounts payable system is in place.

The payroll system correctly calculates payroll and keeps records

A cash receipt system is in place that records incoming money and what it was for.
The Utility has a cash disbursement system that records how money was spent.
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Sustainable Indicators

O] ? A chart of accounts is used that identifies categories in a reasonable, usable manner.

O X Monthly bank reconciliations have been completed for all utility accounts.

X O The utility has a purchasing system that requires approval prior to purchase, and the approval

process compares proposed purchases to budgeted amounts.

Accounting System Comments: The city has a procedure system in place where utility
customers are provided disconnect notices if they are past certain days from their bills due
date. This procedure is being enforced and utilized. The interim clerk has worked for the
city in the past. He was recently hired back by the interim administrator and has
QuickBooks Pro knowledge. However, I have not been informed that the monthly bank
reconciliation has been updated or kept current this quarter.
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Tax Problems

Essential Indicators
Yes No NA

X O The utility has a system to accurately calculate, track, and report payroll tax
liabilities.

O X The utility is current on filing tax reports.

O X The utility is current on making tax deposits.

[0 X [0 If there are any past tax liabilities, a repayment agreement has been signed and

repayments are current.

Tax Problems Comments: The city was encouraged to keep current with their monthly
deposits. The city has not filed their returns starting the o quarter. From 31 quarter to
current, there has not been any deposits received by IRS. This is a very recent discovery, the
Mayor has been notified.

Personnel System

Essential Indicators
Yes No
X O The utility has a posted workers compensation insurance policy in effect.

Sustainable Indicators

X O The utility has adopted and uses a Personnel Policy, which has been reviewed by an attorney,
AML, or DCED for topics and language.

The utility has adequate written job descriptions for all positions.

The utility has adopted and follows a written personnel evaluation process that ties the job
description to the evaluation.

The utility has an adequate written hiring process.

The utility has personnel folders on every employee that contain at least: 1-9, Job Application
and Letter of Acceptance.

The utility has a probationary period for new hires that includes orientation, job-
training/oversight, and evaluations.

X [ The utility provides training opportunities to staff as needed and available.

X XX XO
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Personnel System Comments: The city’s personnel system is in place however, individual job
descriptions for all positions had not yet been received. The staff turnover had delayed this
request. This was one of the assessment recommendations requested. The city still has
interim positions for the administrator and clerk. It appears these two positions have not
been working full time. The Mayor is looking into this situation.

-27-



July - December FY03 I'' & 2" Quarter - RUBA Report

Organizational Management

Essential Indicators
Yes No

X
[

The entity that owns the utility is known and the entity that will operate the utility is
set.

The policy making body is active in policy making of the utility.

The policy making body enforces utility policy.

The utility has a adequately trained manager.

The utility has a adequately trained bookkeeper.

The utility has a adequately trained operator(s).

The utility has adopted the necessary ordinances (or rules and regulations) necessary to
give it the authority to operate.

MXOXOX
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Sustainable Indicators

0 X The utility has adopted an organizational chart that reflects the current structure.
X O The policy making body meets as required.
X O The utility complies with the open meeting act for all meetings.

Organizational Management Comments: One of the recommendations after the community
assessment in June was to adopt an organizational chart. I faxed them a sample to use as a
guide. I have not received a copy to date. The policy making body does enforce the
procedures that have been adopted. Currently, the interim clerk has the ability and
bookkeeping skills to take care of the city financial system. He was trained before when he
worked under the previous administrator.

The October 2002 elections seated the following to the council: Peter Boyscout-Mayor;
Ignatius Chayalkun-Vice; Roy Atchak-Treasurer; Valerie Pingayak-Secretary; Tanya
Matchian-Member; Tony Umugak-Member; Richard Slats-Member.

Operation of Utility

Essential Indicators

Yes No

X O The utility operator(s) are actively working towards necessary certification.

X O The utility has a preventative maintenance plan developed for the existing sanitation
facilities.

Sustainable Indicators

X O The manager receives a monthly O&M report from the utility operator and routinely “spot

checks” the facilities to see that the maintenance items are being completed.

The utility has a safety manual and holds safety meetings.

Utility facilities have not suffered any major problems/outages due to management issues
that are still unresolved.

The utility is operating at the level of service that was proposed.

The operator provides status reports to the manager on a routine basis.

The utility has completed and distributed its Community Confidence Report (CCR).

The utility is not on the Significant Non-Compliance (SNC) list.

The utility maintains an inventory control list.

The utility maintains a critical spare parts list.
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Operation of Utility Comments: According to Mr. Aloralrea who is currently working with the
project at the Osborn camp, the operation of the utility is on going. The utility has 176 units
connected and operating. A list of customers indicated that the utility has 102 customers
current with their bills, 28 who are late and 17 who have advance payments. It appears
water/sewer agreements are in place and are currently being obtained by the operators.

RUBA Activities For The Coming Quarter

Continue trying to work with the administration. The Mayor has been trying to help get the
administrative staff to respond. He is currently trying to find a qualified person to fill in as
the full time administrator. The council has a person they would like to come back to the city
to work. Currently they have only one applicant for the administrator position and one other
person who was a previous administrator but would rather be reinstated. He is currently
working for the water & sewer project and his supervisor does not want him to quit but is
willing to share him on half days. The Mayor informed me that the council is having another
meeting January 14™ and plans to have some one hired by then. He will keep me informed.
All of the sections identified in this report will be followed through once someone full time is
hired.

Photo taken Spring 2002
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