April — June 2001 RUBA 4" Quarter FY0I Quarterly Report

Hooper Bay Activity Report

Community Overview

Lead RUBA Staff: Paul Chimiugak, Bethel Office
2000 Census Population: 1,014

Region: Yukon-Kuskokwim Delta

Local Governments: Second Class City

The City of Hooper Bay operates multiple watering points, operates a honeybucket haul
service and sewage lagoon. The City Council is the policy making body for the utility.

Residents currently haul treated water from the washeteria or other watering points. Three
new wells were drilled in 1997, 3 miles northeast of town. The school uses its own water
system. Honeybuckets are dumped at collection points, then hauled by a 4-wheeler and trailer.
The large majority of homes are not plumbed, with the
exception of the new HUD housing subdivision, which
uses a flush/haul system. The City is beginning major
improvements for a piped water and sewer system. A
new water treatment/washeteria facility is under
construction. Access roads and construction pads are
completed. The landfill was expanded in 1997, and
includes a new sewage lagoon; the combined site is
nearly 20 acres in size.

Watering Point

General Information

The City has implement the VSW criteria recommendations for the water/sewer utility
project. Accounting for the City is all computerized utilizing the QuickBooks Pro system.
Monthly reports have been received whenever requested

There has been a slight change to their administration. The previous City Administrator
has been replaced by Mr. Mark Springer. He has been a City Administrator

for this community before and already has skills and experience in this field. As
recommended by VSW, the City currently has two bookkeepers and an administrative
assistant and aid to bookkeepers
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Observations and Recommendations
Finances — Overall finances continue to be stable.
Accounting Systems — All records are computerized through the QuickBooks Pro system.

Tax Problems — The City continues to keep current with their taxes according to the head
bookkeeper.

Personnel System — The administrative staff has undergone changes this quarter. The City
Council terminated the previous administrator in the early part of June. The following is
a list of all current administrative staff: Mr. Mark Springer, - New City administrator;
Jeannie Smith - Head Bookkeeper 1; Lorraine Tomaganak Moses - Bookkeeper 2;
Elizabeth Bell — Bookkeeper Aid (also being cross trained in other administrative duties);
Alice Matchian — City Clerk (currently on leave till the 23™ of July). According to staff,
they are much happier with this change.

Organizational Management — There was a slight conflict that occurred this quarter
regarding residents questioning a Council member who was also employed in the police
department. The Council member eventually decided to resign from the Council. He
continues to work for public safety. This left a vacancy in the Council. Recommended
they follow procedures to fill this seat till October election. Overall the organizational
structure for this City is functioning well and in full operation. The Council continues to
be active in City affairs.

Leadership/Governance — No issues other than the one Council vacancy.

Operation of Utility — The new washeteria construction has begun.

Ranking 1 = Inadequate
4 = Adequate to meet minimum requirements
7 = Exceeds requirements
Category | 1
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Anticipated Activities

e Follow up on the creation of an organizational and lines of authority structure for the
water and sewer utilities.

e Need to follow up on recommendation given to previous administrator, on establishing or
considering a water and sewer board aside from the City Council, once the water and
sewer project construction is complete.

e Do a follow up assessment of the City and its services.
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