
October – December  2000 RUBA 2nd Quarter FY01 Quarterly Report

- 43 -

Kiana Activity Report
Margaret Hansen, LGS/RUBA, Kotzebue Regional Office

General Information:

In October, Margaret followed through with the administrator who stated that she was having
a hard time getting a City Council quorum to pass the City budget and safe communities
resolution.  Margaret suggested she do a poll vote on her resolution to ratify once she has a
meeting but that she really needs to have them pass the budget which was to be done before
July.  She still claims she does not need any assistance.

In November, Margaret received a call from the administrator for assistance on Title 4 Local
Option Law that some residents wanted information on.  The Council was still not reorganized
since they had to have a runoff election.  Margaret also reiterated the need to pay the city’s
AML Insurance at least for the mandatory workmen's compensation

In December, Margaret received a call from the new Clerk who was in the office by herself.
The Clerk had met with the new Mayor and discussed that the city’s insurance was about to be
cancelled.  He told her to pay it off but she did not know how to get into QuickBooks Pro and
how much money they had in the bank.  Margaret suggested she get a check signer for the city
to call the bank and since there were only two days left to pay the bill that they have the bank
transfer the funds to AML.  Margaret offered to provide assistance on-site but stated that the
Clerk needs to talk with the administrator and council to establish dates and training needs.

Observations and Recommendations:

Finances — Although Margaret offers assistance, the City Administrator claims they are
doing OK but our department has still not received the City’s FY 01 budget or safe
communities resolution which amounts to $36,000.  This may lead to financial problems if
the council cannot get a quorum to pass the budget.

Accounting Systems — They are utilizing QuickBooks Pro which only the administrator
knows how to operator.  She said she would train the new clerk on the use of it.

Tax Problems — No known tax problems at this time.

Personnel System — No changes from last quarter.  The city still needs to revise their
personnel policies.  Margaret suggested that she could travel to provide on-site training to
the council but has not received any dates.

Organizational Management — No changes from last quarter.  This was to be reviewed during
personnel policy training, when it happens.
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Leadership/Governance —They have two new members and a new Mayor. Margaret is
waiting to hear from the council on dates of travel and training needs to begin working on
their workplan.

Operation of Utility — They are utilizing a utility board and continue to send their operators
to training.

Ranking
1 = Inadequate
4 = Adequate to meet minimum requirements
7 = Exceeds requirements

Category 1 4 7

Finances X
Accounting Systems X
Tax Problems X
Personnel System X
Organizational Management X
Leadership/Governance X
Operation of Utility X
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