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Kiana Activity Report

Community Overview

Lead RUBA Staff: Margaret Hansen, Kotzebue Office
2001 Population: 388
Region: Northwest Arctic

Local Governments: Second Class City

The City of Kiana operates the piped water & sewer system and maintains a central watering
point were residents come to haul water to their residences. The City also maintains
honeybucket pits and a sewage lagoon. The City Council is the policy making body for the
utility.

A 200,000-gallon steel tank is intermittently filled from two wells near the Kobuk River.
Water is chlorinated prior to distribution
through buried water mains. Piped water and
sewer are provided to 75 homes, the clinic,
school and community hall. Kiana maintains
a 6-inch buried gravity sewer system, which
drains to a lift station and is pumped through
a buried force main to the sewage treatment
lagoon northeast of the village. A few
households haul water and use honeybuckets
or septic tanks. The landfill is located west
of the sewage disposal lagoon. The site
needs to be relocated. A water and sewer
Master Plan is being conducted for needed
infrastructure improvements.

General Information

In October, Margaret Hansen, the Kotzebue LGS, provided on site assistance and training to
their new administrator and Mayor on the budget, personnel policies and ordinances. I also
provided in depth training on quickbooks, monthly financial reporting and completed their
State Revenue Sharing application.

In November, the Kotzebue LGS provided telephone and fax assistance to the new
administrator on capital matching grant reporting using the information from the monthly

reports we completed last month.

In December, the Kotzebue LGS provided training and assistance to the new administrator in
determining leave accrual including reviewing the personnel policies to determine who
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receives holiday pay. We also discussed where she could find funds to help pay for additional
workers who are repairing the frozen lines that recently occurred. Because of their tight
budget, they were only able to allow $5,000 for emergency hire so I told her that the capital
matching grant for 01 should have at least $10,000.00 she can use for this but to check with
the grants administrator.

Observations and Recommendations

Finances — The city meets all the minimum requirements for this category. They however
do not have sufficient reserve funds to deal with a major emergency. They had planned
to raise their water/sewer rates in January to provide these reserves. I reminded them that
this was in their annual plan and they need to do this.

Accounting Systems — They are balancing and using QuickBooks very well. They will be
able to print their W-2s from QuickBooks this year, which should go pretty smoothly.

Tax Problems — They are making deposits timely and are keeping on time with their
reporting.

Personnel System — The City still needs to revise their personnel policies and receive
training on the use of them.

Organizational Management —They have reviewed their personnel policies and made
recommendations on changes.

Operation of Utility — They still do not have certified operators and have had to hire a new
alternate. We will continue to work towards certification.

Meets Exceeds
Minimum Minimum
Category Inadequate  Requirements Requirements
Finances X
Accounting Systems X
Payroll Taxes X
Personnel System X
Organizational Management X
Operation of Utility X

Anticipated Activity

Margaret will travel to the community to provide on site training to the new staff on year-end
tax reporting.
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