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Kiana Activity Report

Community Overview

Lead RUBA Staff: Margaret Hansen, Kotzebue Office

2000 Census Population: 388

Region: Northwest Arctic

Local Governments: Second Class City

The City of Kiana operates the piped water & sewer system and maintains a central watering
point were residents come to haul water to their residences.  The City also maintains
honeybucket pits and a sewage lagoon. The City Council is the policy making body for the
utility.
 
A 200,000-gallon steel tank is intermittently filled from two wells near the Kobuk River.
Water is chlorinated prior to distribution through buried water mains. Piped water and sewer
are provided to 75 homes, the clinic, school and community hall. Kiana maintains a 6-inch
buried gravity sewer system, which drains
to a lift station and is pumped through a
buried force main to the sewage treatment
lagoon northeast of the village. A few
households haul water and use
honeybuckets or septic tanks. The landfill is
located west of the sewage disposal lagoon.
The site needs to be relocated. A water and
sewer Master Plan is being conducted for
needed infrastructure improvements.

General Information 

In April, the Kotzebue LGS provided phone fax and on site assistance to the Mayor, utility
clerk and bookkeeper on their FY 02 budget, grants and hiring of their new administrator
from Kotzebue.  

In May, Margaret provided phone and fax assistance to the Utility Clerk and Bookkeeper on
payroll and payroll employer costs.  Margaret briefed the new administrator on our
department requirements for the budget, audit or certified financial statement and their safe
communities resolution.  I also asked him to check into their capital matching grants referring
him to Cassandra Ritter.
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In June, the Kotzebue LGS provided on site training and assistance to the administrator,
utility clerk and bookkeeper on financial management, grants management and provided
training to the Council as well on their FY02 budget.

Observations and Recommendations 

Finances — They are keeping up with the monthly financial reports to the Council.  If they
follow the budget for this year, they will have paid off their fuel loan and money
borrowed from the fuel account. 

Accounting Systems — They are utilizing QuickBooks Pro for all their accounting needs and
are doing very well. 

Tax Problems — The tax problem they had for non-payment of last quarter 2000 is no longer
outstanding. The day I left, they wrote a check to IRS for the outstanding balance due.
They have been making tax deposits timely now.

Personnel System — The City still needs to revise their personnel policies and receive
training on the use of them.  

Organizational Management — The reorganization chart needs to be reviewed and updated.
This will get done next trip along with personnel policy training.

Leadership/Governance — The Council is very committed.  During financial management
training, we sat through for four hours going through their budget.  They are planning to
increase the monthly water/sewer fee once the utility board approves their
recommendations.  Their expenses continue to exceed revenue for this department.

Operation of Utility — They have hired new water plant operators who are attending training
in Kotzebue to work towards their certification.

Ranking
1 = Inadequate
4 = Adequate to meet minimum requirements
7 = Exceeds requirements

Category 1 4 7
Finances X
Accounting Systems X
Tax Problems X
Personnel System X
Organizational Management X
Leadership/Governance X
Operation of Utility X
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Anticipated Activity

The new administrator left due to chronic back problems.  He had planned to return but
recently submitted his resignation.  I will assist in hiring of the new administrator.  The
Mayor and utility clerk recently attended the personnel management training class which will
help a lot when hiring this new person.

I will travel to provide on site training to the new staff and to the Council on personnel
policies once an administrator is hired. 
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