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Kiana Activity Report

General Information:

Margaret Hansen, Kotzebue RUBA, provided assistance over the phone/fax to the
Administrator on federal & state laws pertaining to overtime and gave her a contact number
and faxed her a copy of the law. Margaret provided assistance to the Clerk on elections and
answered questions to the resident who applied to fill a vacancy.

Observations and Recommendations:

Finances — The City Administrator is currently working on their FY 2000 budget which is
late again.  As of 9/20/99 she has not yet filed it.

Accounting Systems — They are currently using Quick Books Pro.  A CPA firm that is going
to audit the IRA has agreed to stop in to review the City’s Quick Books to clear up any
problems and provide training as needed.

Tax Problems — There are no known tax problems.

Personnel System — Turnover of employees still continues to be high. Personnel training,
tied in to a review of current policies and procedures, needs to be conducted with Council,
Supervisors, and City staff.

Organizational Management — Layoff of the Utility staff will result in new lines of
communication developing within the City departments.  The organization chart needs to
be reviewed and updated and job descriptions revised as necessary. During the May trip
(that was canceled) Margaret was going to do a new utility assessment and revise the work
plan.

Leadership/Governance — The entire Council needs training on their roles and
responsibilities.  Parliamentary procedure needs to be included in the training, and they
need to revise their entire code of ordinances since this has not been completed since l985.

Operation of Utility — The City received a grant to do a water/sewer feasibility study.  VSW
recommended they also be funded by the USDA.

 (Continued on next page.)



July - September 1999 RUBA 1st Quarter FY00 Quarterly Report

- 46 -

Ranking
1 = Inadequate
4 = Adequate to meet minimum requirements
7 = Exceeds requirements

Category 1 4 7

Finances X
Accounting Systems X
Tax Problems X
Personnel System X
Organizational Management X
Leadership/Governance X
Operation of Utility X




