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Kobuk Activity Report
Margaret Hansen, LGS/RUBA, Kotzebue Regional Office

General Information:

In October, Margaret provided assistance in locating an experienced equipment operator to
work on the equipment for the landfill project and person to work on their city office building
furnace.  Margaret also helped to determine the new rates to charge customers for gas and
stove oil.  The price needed to be raised, since the cost to the City had to pay to get fuel flown
in had increased.  In addition Margaret assisted the administrator in reviewing personnel
policies regarding a probationary employee evaluation reminding her that she needs to notify
AML if they are not going to retain the employee.

In November,  Margaret provided on-site training and assistance to the administrator.
Apparently the new city clerk did not work out so she was on her own.  No one applied for the
utility manager or city clerk position in the last three weeks.  She was behind in sending out
utility bills, balancing journals and monthly reports.  So Margaret provided training and
assistance in these areas.  The Administrator was able to reconcile and complete the August
monthly report on her own.  She tried to balance September but was $151 off so Margaret
assisted while training the Administrator as she went along.  Margaret then assisted in
preparing her reorganization meeting they had to put off until this month.

In December,  Margaret provided assistance via phone, fax on the grant reports, mainly the
Community Development Block Grant.  Most of the expenditures occurred this quarter so the
administrator could not find the time to do any reporting.  This took some time since she had
received double billing in some cases.  We also coordinated with the NANA land manager on
the gravel used for the project and land for new clinic.

Observations and Recommendations:

Finances — The city is doing very well financially but due to turnover in staff is having a hard
time doing reports to get reimbursed for grant expenditures.

Accounting Systems — They continue to use QuickBooks Pro for payroll until she started
having computer problems.  She had to revert back to the manual journals.

Tax Problems — None.

Personnel System —With the council election and reorganizing including turnover, they have
asked to put off the review of their personnel policies at this time.

Organizational Management — Still need to be complete.  This should be done when new
council is ready to review the work plan.
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Leadership/Governance — They could not reorganize until late November due to the councils
travel schedule, so during the next trip we will work on this to put into their plan.

Operation of Utility — Everything is going fine, I will review testing requirements with
operators next trip out there.

Ranking
1 = Inadequate
4 = Adequate to meet minimum requirements
7 = Exceeds requirements

Category 1 4 7

Finances X
Accounting Systems X
Tax Problems X
Personnel System X
Organizational Management X
Leadership/Governance X
Operation of Utility X
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