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Koyuk Activity Report

General Information:

No field trips were made to the community this quarter.  Nome RUBA Josie Morrow made
many assists through the phone and fax and they can be summarized as follows:

•  Advised Council Members, City Clerk, Utility Clerk, and Mayor on many employee
issues throughout the quarter.  The Clerks and Council are now making attempts to
locate the appropriate section(s) in the City Code of Ordinances before calling.
However, they still need explanations and guidance.

•  Followed through with assisting the new City Clerk with the municipal elections in
November and the subsequent runoff elections.

•  Assisted both the City Clerk and Utility Clerk with payroll questions and
computations.  Application of holiday pay and eligibility for personal leave were the
primary issues.

•  Assisted the new City Clerk with payroll reports and payroll tax deposits.

•  Advised Utility Clerk of distribution of Consumer Confidence Reports and
Certification required by DEC.

•  Reviewed status of current Water/Sewer rates with the Utility Clerk and
recommended revised rates.  Contacted Alaska Native Tribal Health Consortium
(ANTHC) Engineer concerning water usage by the Schools.

•  Advised City Clerk and Council about concerns expressed by community concerning
former employee.  Referred them to the appropriate Court officials for conditions of
probation, including terms of restitution.  The Court responded back in detail.

•  Assisted the Utility Clerk with her response concerning an ESD claim by a terminated
employee.  Explained a letter of appeal received from ESD on another terminated
employee and laid out some options.

•  Discussed with the Council the City’s Code concerning elected officials being hired
to permanent positions at the City/Utility.  Also advised them to elect a new Mayor
and other officers.  They don’t have to wait for everyone to be present.

There was a turnover in City Clerks in late October. This is the third Clerk in less than a year.

The City sent the Council Secretary to the Utility Organization Management workshop in
Nome the week of November 15th.  She was able to complete the 1998 Consumer Confidence
Report with Steve Schreiber from the National Rural Water Association.

(Continued on next page.)
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Observations and Recommendations:

Finances — The City has back debts of $23,090, which includes a FY99 fuel loan balance of
$10,299.  The Utility has back debts of $21,920, which includes a FY97 fuel loan balance
of $7,076.  Payment of debt was provided for in the FY00 budget.

The Utility Clerk bills monthly and is diligent in cutting off services where provided for
in the City’s collection policy. The Utility Clerk has been submitting monthly financial
reports, but none were completed by the City Clerk.  A new City Clerk was hired this past
quarter and training in bookkeeping and financial reporting will be provided on a field
trip next quarter. The practice of spending out of whichever check book has funds has
been stopped.  Adjustments to the grant account will be made once all grant reports are
reconciled and completed.

The City and Utility are in a fragile financial position. The Bingo/Pulltabs net receipts
supports the City and Utility, but not at a level that provides a stable monthly income.
Water/Sewer rates are some of the lowest in the region, and a rate study is a priority for
the Council.  A study will be done this calendar year by the Nome RUBA, once some
better cost and customer information is documented.

Accounting Systems — The City and Utility are using the Model Financial Record Keeping
System (MFRKS), and need to convert to a computerized system.  The City and Utility
are looking for funding sources for PC’s, printers and software.  A priority this next fiscal
year is the computerization of both business offices.

The City Clerk position has turned over continuously these past three years, and there has
been a real break down in the receipting of cash receipts and detailed costs through the
check register.  Monitoring of the new Clerk will be done on a regular basis by the Mayor
and Nome RUBA.

The Utility Clerk has been with the Utility for over a year, and is meticulous in her work,
once trained.  She still needs additional training on bank reconciliations and aging of
accounts receivables, and the Nome RUBA will provide this on her next field trip to the
community.

Tax Problems — The City and Utility usually owe money at the end of each quarter.  Both
entities try to make payroll tax deposits with each payroll, but available funds are quite
often not adequate.  Constant monitoring of payroll tax deposits is done by the Nome
RUBA. The Utility was up to date through December 31, 1999, with its payroll tax
deposits; however, it is known that the City owes IRS.  The Nome RUBA will not know
that amount until the payroll reports are finished.
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Personnel System — The Personnel Ordinance being used by the City dates back to 1988 and
needs to be reviewed and updated.  All City employees and Council Members need a
review of the current ordinance.  This will be a priority in the work plans being drawn up
next quarter.  A pay scale, evaluations, and merit increases need to be considered in the
updated ordinance.

Organizational Management — All Utility ordinances are old and poorly written.  These need
to be updated soon.  Collection policies are poor.  These too need to be revised. A
workshop in Nome in mid-November on Utility Organization Management was attended
by one of the Council Members.  It is expected that this person will be of help in updating
the ordinances.

Leadership/Governance — The City had its municipal elections and runoffs in November.
The newly reorganized Council is more willing to work with the Nome RUBA and staff
than prior Councils, and the Nome RUBA is making newly elected Council Training a
priority on the next field trip to the community.

Operation of Utility — The Water/Sewer utility continued to have some major freeze-up
problems this quarter;  but with the quick response from the RMW and PHS/ANTHC,
repairs were being addressed. The trash haul utility has no running equipment, and trash
is building up around town.  There is money remaining in some of the Capital Matching
grants that could be used to repair the haul truck, and it was recommended to the Mayor
that the City make those repairs a priority.

Ranking 1 = Inadequate
4 = Adequate to meet minimum requirements
7 = Exceeds requirements

Category 1 4 7

Finances X
Accounting Systems X
Tax Problems X
Personnel System X
Organizational Management X
Leadership/Governance X
Operation of Utility X



October - December 1999 RUBA 2nd Quarter FY00 Quarterly Report

- 52 -


	2.pdf
	Capital Project Management Guide
	Phase II of Utility Management Training Materials – Organizational Management




