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Koyuk Activity Report

Community Overview

Lead RUBA Staff: Leroy  Seppilu, Nome Office

2001 Population: 297

Region: Bering Straits

Local Governments: Second Class City

The City of Koyuk operates the water and sewer system and maintains a central watering
point for residents to haul their own water.  There a honeybucket pits but no sewage lagoon.
The City Council is the policy making body for the utility.

A piped water and sewer system was recently completed for the west side of town, serving 51
households. The east loop system is under construction. The school has requested funding to
connect to the new sewer system, since its septic effluent is posing a health hazard. DEC has
approved the landfill for use, although it is not permitted. Funds have been requested to
construct a new water plant and small washeteria.

RUBA Activity This Quarter

A couple of attempts were made by RUBA staff. during this quarter to travel to the
community  There were at least two water & sewer utility clerks that were hired (at different
times) and both quit within several months of starting.  The city clerk tried to do most of the
work herself but was unable to because of her pregnancy.  The monthly water & sewer utility
bills were not sent out for about three months.  Under all this stress, the city clerk resigned
because she was not able to keep up with the paperwork.  The utility clerk was not able to
keep up with her work as well because of complications of her own pregnancy and resigned.

Nome RUBA staff continued to monitor the situation and made recommendations in hiring
qualified utility personnel to keep up with paperwork.  A council member, who is qualified
and competent, was hired on a temporary basis to work for the utility department.  A
temporary city clerk was hired as well.  A very qualified water & sewer utility operator was
hired as well at the pay rate he had asked for.
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Capacity Indicators

Finances
Yes No

All revenue and expenses for the utility are listed in the utility budget.

The utility has adopted a balanced realistic budget.

Monthly financial reports are prepared and submitted to the policy making body.

The utility is receiving revenues (user fees or other sources) sufficient to cover

operating expenses.

The utility is receiving revenues (user fees or other sources) sufficient to cover operating

expenses and Repair & Replacement (R&R) costs.

YTD revenues are at a level equal to or above those budgeted.

YTD expenditures are at a level equal to or below those budgeted.

A monthly manager’s report is prepared.

Budget amendments are completed and adopted as necessary.

Finances Comments: The temporary city clerk says the utility clerk is doing well.  RUBA staff
plans to make a trip to the community in the near future to make that determination.  The
previous city clerk recommended to the city council that they double the current water &
sewer residential utility rates (going from $42 a month to $94 a month).  The ANTHC
engineer had apparently told her that $94 was the original rate to be charged.  This rate was
not carried out as the current city clerk was not aware of it.  RUBA staff will review the
current finances and make recommendations, such as gradually raising the rates over time to
equal or surpass the expenditures.

Accounting Systems
Essential Indicators

The utility meets all essential indicators.

Sustainable Indicators
The utility meets all sustainable indicators.

Accounting Comments: Both the utility clerk and city clerk may need training since they are
new.  A trip will be made to determine what and how much training may be needed.  The
utility clerk says she knows how to use QuickBooks Pro.

Tax Problems
Essential Indicators
Yes No NA

The utility has a system to accurately calculate, track, and report payroll tax

liabilities.

The utility is current on filing tax reports.

The utility is current on making tax deposits.

If there are any past tax liabilities, a repayment agreement has been signed and

repayments are current.
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Tax Problems Comments:  The city clerk is very new to 941s and payroll record keeping.  She
did attend a personnel policies workshop sponsored by RUBA and RUBA staff found that
she does not know how to do quarterly tax reports. RUBA staff is planning a trip to provide
payroll tax training.

Personnel System
Essential Indicators

The utility meets all essential indicators.

Sustainable Indicators
The utility meets all sustainable indicators.

Personnel System Comments:  Both the clerks will require training in personnel issues.  The
city clerk and a council member attended the personnel policies workshop and the clerk had
a lot of questions that indicated she needs more training.  The city has a fairly good personnel
policies that the council tries to follow.  Some of the council members have worked for the
city one time or another and are familiar with personnel issues and policies.

Organizational Management
Essential Indicators
Yes No

The entity that owns the utility is known and the entity that will operate the utility is

set.

The policy making body is active in policy making of the utility.

The policy making body enforces utility policy.

The utility has a adequately trained manager.

The utility has a adequately trained bookkeeper.

The utility has a adequately trained operator(s).

The utility has adopted the necessary ordinances (or rules and regulations) necessary to

give it the authority to operate.

Sustainable Indicators
The utility has adopted an organizational chart that reflects the current structure.

The policy making body meets as required.

The utility complies with the open meetings act for all meetings.

Organizational Management Comments: Koyuk has had a water & sewer utility system for
years.  There is currently a high turn-over of city and utility clerks for various reasons.  The
council is trying to deal with this by slightly raising pay rates for the positions.
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Operation of Utility
Essential Indicators
Yes No

The utility operator(s) are actively working towards necessary certification.

The utility has a preventative maintenance plan developed for the existing sanitation

facilities.

Sustainable Indicators

? The manager receives a monthly O&M report from the utility operator and routinely “spot

checks” the facilities to see that the maintenance items are being completed.

? The utility has a safety manual and holds safety meetings.

Utility facilities have not suffered any major problems/outages due to management issues

that are still unresolved.

The utility is operating at the level of service that was proposed.

? The operator provides status reports to the manager on a routine basis.

The utility has completed and distributed its Community Confidence Report (CCR).

The utility is not on the Significant Non-Compliance (SNC) list.

The utility maintains an inventory control list.

The utility maintains a critical spare parts list.

Operation of Utility Comments: The city clerk and utility clerk are new to their jobs and
training will be provided to address the delinquent water & sewer utility bills.  RUBA staff
was in the process of training the previous city clerk with small claims court proceedings
before she quit.

RUBA Activities For The Coming Quarter

RUBA staff is planning a trip to determine training needs of the new city clerk and new
utility clerk.  RUBA staff will be training the city clerk to complete the budget and payroll
tax reports.  We are also in the process of completing the code of ordinances.




