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McGrath Activity Report

Community Overview

Lead RUBA Staff: Greg Gould, Anchorage Office
2003 Population: 415

Region: Doyon *9
Loca Government: Second class city

td'

McGrath operates a piped water system that Y S, e
serves nearly all 178 households; afew homes have individua wells or haul water. The FAA operates
its own water system. The mgjority of residents use individual septic tanks; alimited City sewage
system serves approximately 34 homes. Funds have been requested to expand the piped sewer system
to the 144 houses and businesses currently using septic tanks. A private firm, McGrath Trash &
Refuse, collects refuse for disposal at the City landfill.

RUBA Activity This Quarter

RUBA staff made one trip to McGrath this quarter. The city clerk continues to be very busy
performing both city clerk/treasurer duties and administrator duties. There was a vacancy on the city
council that was filled by council appointment. Council members and the Mayor continue to be very
interested in continuing the RUBA work plan as previously adopted. The city isredly in agood phase
right now. There have been numerous meetings and an outreach effort to bring together the different
groups within the community to work through community issues. The City was awarded a Dendli
Commission multi-use facility upgrade grant and there has been a multi-agency (with in the community)
effort to work on health clinic, landfill and roads issues.
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Capacity Indicators

Finances
Essential Indicators
Yes No
X 0 The utility has all revenue and expenses for the utility listed in the

utility budget.
X L] The utility has adopted a balanced realistic budget.
X O Monthly financial reports are prepared and submitted to the policy
making body.
X O The utility isreceiving revenues (user fees or other sour ces)
sufficient to cover operating expenses.
Sustainable Indicators
L] X The utility is receiving revenues (user fees or other sources) sufficient to
cover operating expenses and Repair & Replacement (R&R) costs.

X ] YTD revenues are at alevel equa to or above those budgeted.

X L] YTD expenditures are at alevel equa to or below those budgeted.
X ] A monthly manager’s report is prepared.

X ] Budget amendments are completed and adopted as necessary.

Finances Comments: The city continues to work on its financia reports for the council members. The
city uses QuickBooks and the information is readily available, it's now just a matter of refining the
monthly financia reports as to not overwhelm the council members. The city clerk/administrator
attended the advanced QuickBooks course held in Anchorage to learn how to create good financial
reports. There has also been a concerted effort by the city to collect or retire bad utility debt. The
utility has a 90% plus collection rate, they and are now trying to clear the books of old customers.

Accounting Systems

Essential Indicators

Yes No

The utility has adopted a collection policy and actively followsiit.

The utility bills customers on aregular basis.

An accountsreceivable system isin placeto track customers, and to

report past due accounts and amounts.

An accounts payable system isin place.

The payroll system correctly calculates payroll and keeps recor ds that

allow staff to complete payroll tax reports and deposits on time.

The Utility has a cash receipt system that recor dsincoming money.

The Utility has a cash disbursement system that records how money

was spent.

stainable Indicators

] The utility has a chart of accounts that identifies categories in areasonable,
usable manner.

L] Monthly bank reconciliations have been completed for al utility accounts.

] The utility has implemented a purchasing system that requires approva prior
to purchase, and the approval process compares proposed purchases to
budgeted amounts.

OO 0o gdoo

MK K2 KR KK KKK
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Accounting Comments: There has been no significant change this quarter.

Tax Problems
Essential Indicators

Yes No  NA

X 0 The utility has a system to accurately calculate, track, and
report payroll tax liabilities.

X 0 The utility is current on filing tax reports.

X ] The utility is current on making tax deposits.

0 0 X If there are any past tax liabilities, a repayment agreement

has been signed and repayments are current.

Tax Problems Comments: There are no known tax problems or issues with the city.

Personnel System

Essential Indicators

Yes No

X 0 The utility has a posted wor kers compensation insurance policy in
effect.

Sustainable Indicators

The utility has adopted and uses a Personnel Policy, which has been reviewed
by an attorney, AML, or DCED for topics and language.

The utility has adequate written job descriptions for al positions.

The utility has adopted and follows a written personnel evaluation process
that ties the job description to the evaluation.

The utility has an adequate written hiring process.

The utility has personnd folders on every employee that contain at least: 1-9,
Job Application and Letter of Acceptance.

The utility has a probationary period for new hires that includes orientation,
job-training/oversight, and eval uations.

L] The utility provides training opportunities to staff as needed and available

X XX OO
O OO0 XK

X

Personnel System Comments: The council reaffirmed their support for RUBA assistance and the
previously adopted RUBA work plan. The Personnel Policy and Procedures manual revision is still a
high priority item for the council to complete. During RUBA’s trip this quarter there was significant
discussion about updating the manual.
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Organizational M anagement
Essential Indicators

Yes No

X 0 The entity that ownsthe utility is known and the entity that will
operate the utility is set.

X L The policy making body is active in policy making of the utility. (i.e.
setsrates appropriately, passes budgets timely, adopts policies, plans
and considers other matters brought beforeit).

X L] The policy making body enfor ces utility policy.

X L The utility has an adequately trained manager (does not have to have
thetitle but doesthe job responsibilities).

X 0 The utility has an adequately trained bookkeeper (does not have to
have the title but doesthejob responsibilities).

X L The utility has an adequately trained operator (s) (does not have to
have the title but doesthejob responsibilities).

X O The utility has adopted the necessary ordinances (or rules and
regulations) necessary to give it the authority to operate.

Sustainable Indicators

X ] The utility has adopted an organizational chart that reflects the current
organizationa structure.

X ] The policy making body meets as required.

X ] The utility complies with the open meeting act for al meetings.

Organizational Management Comments: The city wants to restructure the chain of command and city
staff positions. The concern for the council is the cost and affordability of any new positions.
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Operation of Utility
Essential Indicators

Yes

X
0

No

O
X

The utility operator (s) are actively working towar ds necessary
certification.

The utility has a preventative maintenance plan developed for the
existing sanitation facilities.

Sustainable Indicators

OOX XXX X

XXO OO0 OKX

The manager receives amonthly O&M report from the utility operator and
routinely “spot checks’ the facilities to see that the daily, weekly, and monthly
maintenance items are complied with.

The utility has a safety manua and holds safety meetings.

Utility facilities have not suffered any magjor problems/outages due to
management issues that are still unresolved.

The utility is operating at the level of service that was proposed.

The operator provides status reports to the manager on aroutine basis.
The utility has completed and distributed its Community Confidence Report
(CCR).

The utility is not on the Significant Non-Compliance (SNC) list.

The utility maintains an inventory control list.

The utility maintains a critical spare parts list.

Operation of Utility Comments: The public works foreman and the operator in training are now the

lead operators in running the plant. After the primary operator |eft for other employment, work on the
preventative maintenance plan has been put aside.

RUBA Activities For The Coming Quarter

Onetrip is dready scheduled for the coming quarter to work with the council. The trip will be
focused on working through a new personnel manual and staff reorganization. The city has dso
requested assistance with their QuickBooks reports and meeting training.
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