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Mekoryuk Activity Report

Community Overview

Lead RUBA Staff: Paul Chimiugak, Bethel Office

2000 Census Population: 210

Region: Lower Kuskokwim

Local Governments: Second Class City

The City of Mekoryuk operates the central watering point for residents to haul their own
water.  The City also operates a honey bucket haul service to the sewage lagoon. The City
Council is the policy making body for the utility.

Water is derived from a well, is treated and
stored in a tank. A new flush/haul system
currently serves about 90% of homes. Funds
have been provided to complete the remaining
homes, which use honey buckets. The school
has its own well, and needs a new water
treatment system. The washeteria has piped
disposal to a new sewage lagoon.

Water Tank

General Information

The Bethel office is working with the City to draft a business plan for the sanitation services.
This is being done to meet the funding requirement in a VSW grant.

The washeteria is operating at a level it was intended.  The back-up generator needs to be
repaired in case of emergency.  The flush tank and haul system (FTHS) is operating with one
four wheeler.  They have an Argo vehicle that the Administrator had intended to be the all-
season haul vehicle.  They also have two snow machines which are in good working order.

Observations and Recommendations

Finances — The last financial report by the Administrator to the City Council, covered the
time period June 1, 2001, to January 31, 2002. This report showed that 55% of the
revenues for the City are local and the 45% are outside sources.  This covered 96% of the
expenditures with a 4% shortfall. The 4% represents a little over $13,000.
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From the financial reports and conversations with staff, there appears to be no cross
check of how they are spending and receiving money to what has been budgeted.
Despite these drawbacks, they continue to operate and keep current on bills.

Accounting Systems — The Bookkeeper is keeping up the accounting system.  However, the
financial reports being produced need to be improved.  Currently, they are just showing
year-to-date figures.  Over the past several years, Bethel office staff have provided
training several times along with Excel spreadsheets and memorized reports in
QuickBooks that would compare monthly and year-to-date figures to budgeted amounts.
The City for a month or two will complete the forms, but then reverts to the old format.

Tax Problems — The City has overpaid taxes on their IRS and DOL quarterly reports. They
are current with their payroll taxes.

Personnel System —The City has one on-call Temporary Office Assistant, who works when
the Administrator and/or the Bookkeeper are out of town.  She is responsible for
answering telephone calls and if the Administrator is in the office she will cut checks if
told to, such as on payroll days when the Clerk/Bookkeeper is not available.  The
Administrator said that he is considering on hiring her if the current Clerk/Bookkeeper
leaves the village for good.

The City still needs to revise it Personnel Policies.  This has been the case for several
years.  In the past, lack of a good personnel policy has caused problems.

Organizational — The Council has voted out their Mayor, citing that he violated his oath of
office.  The Council also reduced the Administrator’s working hours to five per day. The
Administrator is not satisfied with the decision to cut his hours.

Operation of Utility — The washeteria has not experienced any failures to date.  The
Administrator has asked the operator/supervisor to repair the back-up generator for the
washeteria and if he can’t make the repairs to call the YKHC/RMW’s for assistance.  The
washeteria is operating at the level it’s supposed to run and the watering point is in full
use by the community.

Flush tank and haul system (FTHS) operations: One four-wheel vehicle has engine
problems and it will be sent in for repairs.  The estimated cost for the repair might be
around two thousand dollars.  The FTHS has one Argo vehicle and two snow machines.

The Administrator has requested the supervisor present an inventory control list for both
the FTHS and washeteria to him for office reports and records.  The spare parts inventory
is non-existent. The parts are either store bought or ordered when needed.
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Category Inadequate

Meets

Minimum

Requirements

Exceeds

Minimum

Requirements

Finances X

Accounting Systems X

Payroll Taxes X

Personnel System X

Organizational Management X

Operation of Utility X

Anticipated Activities

• Work with City Staff,  VSW, and the Contract Engineer to develop a business plan for the
utility.  The utility has several services coming online without direct revenue streams.

• Continue to work with the staff on preparing adequate monthly financial reports.

• Begin working with the staff to prepare a FY03 Budget.




