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Northway Activity Report
John Fischer, LGS/RUBA, Fairbanks Regional Office

General Information:

Northway received a visit from John Fischer, RUBA staff in the Fairbanks office, in March.
The community and staff seemed to be functioning well.  A complete review and re-cap was
done of the calendar year 1999 accounting.  Northway has apparently passed the audit
threshold for federal funds received so they will undergo a complete audit for 1999.

All of the bank statements were reconciled through March of 2000.  The consultant worked
with staff to enter the entire year 2000 payroll and a considerable amount of training was done
on the payroll system.  Both computers are now networked, however only one computer had e-
mail capability as of this writing.  Set up financial reporting information and told the staff to
always run a financial report prior to any council meeting.

Some problems remain with the project construction and the Alaska Native Tribal Health
Consortium (ANTHC) engineer and crew were addressing these.  We had originally scheduled
to be in the village at the same time as the engineer but he was delayed.

Observations and Recommendations:

Finances — Good.  Notified administrator of major problems with capital matching grants,
in fact if action is not taken the village will lose its 1996 capital match grant June 30,
2000.  The chart of accounts has undergone a major revision and should be much more
user friendly to the staff.

Accounting Systems — The Quick Pro set up is complete.  Now it is time to see if the staff
will take an active role in learning the system and keeping it up to date or whether the
upgrade will have been a wasted effort.

Tax Problems — Good.  The administrator actually corrected the tax problem reported last
quarter.  In addition, administrator met with IRS official at RUBA office and filed back
FUTA tax returns.

Personnel System — Still no action by the Village Council on establishing a personnel
system. The staff and Village Council need to work together in formulating some travel
policies and procedures and other aspects of a personnel system.

Organizational Management — Can only be labeled as “poor” since they are still lacking in
good organizational management.  Key personnel are often confused by their
assignments.
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Leadership/Governance — Continues to show improvement.  Council president is quick to
respond when alerted of a problem.

Operation of Utility — Good operator.  RMW is working with RUBA; administrator and
operator to get this individual more involved in the flush haul system.

Ranking
1 = Inadequate
4 = Adequate to meet minimum requirements
7 = Exceeds requirements

Category 1 4 7

Finances X
Accounting Systems X
Tax Problems X
Personnel System X
Organizational Management X
Leadership/Governance X
Operation of Utility X
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