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Northway Activity Report
John Fischer, LGS/RUBA, Northern Regional Office

General Information:

Northway staff and village president met with RUBA personnel and representatives from the
audit firm.  The accounting firm was wrapping up last year’s certified audit of Northway
finances.  There were several reportable conditions noted by the audit firm.  The most
potentially serious of these conditions was an instance of dual paychecks being cut for the
village administrator.  Northway is in the process of drafting an answer to these and other
reportable conditions noted by the auditor.  Another reportable condition discusses the
possible misuse of some 638-Grant funds but the amount questioned is small.  Northway
Village President and personnel promised to draft an answer to the conditions promptly, so
that the audit may be finalized and sent to OMB.

No RUBA personnel visited Northway this quarter.  The community is still having problems
with bank reconciliations and keeping the haul fund and washeteria revenues separate from
the General fund.  In fact, identifying the various forms of revenue was one of the major
problems noted by the auditors.

Observations and Recommendations:

Finances – Northway’s bank balances remain steady, they have recovered from the mistakes
and overdrafts of last fall. They still have not developed a new budget for the utility.

Accounting Systems – Still having problems with reconciliations, QuickBooks Pro is not
being utilized properly in coding expenses or revenue.  Report format of Quickbooks Pro
not being used, no monthly financial statements.

Tax Problems – Some minor tax problems, nothing of a substantial dollar amount.
Administrator is working with IRS representative towards resolving these.

Personnel System – No progress.  Recommended over and over by RUBA personnel,
templates sent to staff for review.  The community especially needs some motivation to
draft travel policies and procedures.

Organizational Management – Upcoming audit will point out lack of internal control and
breakdowns in the organizational management structure.

Leadership/Governance – Council still not providing good direction/oversight to staff.  The
new village president appears to be trying to do a good job but too often takes the path of
least resistance.

Operation of Utility –The one bright spot is that the water plant operator continues to do a
good job, regardless of the politics.
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Ranking 1- Inadequate
4 = Adequate to meet minimum requirements
7 = Exceeds requirements

Category 1 4 7

Finances X
Accounting Systems X
Tax Problems X
Personnel System X
Organizational Management X
Leadership/Governance X
Operation of Utility X

Anticipated Activity

At present no activity is planned until this community responds to their audit exceptions.
However, Northway could use some definite assistance with the following points—assuming
of course, that the staff has stabilized and that the village is ready to effect these changes.  The
following recommendations were contained in a letter to the council president:

(1) Establish a Travel Policy and Procedures
(2) Establish a personnel policy and update the job descriptions so that each employee

knows exactly what is expected of them. Quite a bit of work was done on job
descriptions last year but they should be updated annually by the council.

(3) Establish budgets on an annual basis.  Since you are on a calendar year, establish yearly
budgets for each fund.  Clean up the chart of accounts and make it “mirror” the budget
categories.  Deposit water and sewer monies into a separate fund to allow easier
tracking of revenue and expenditures.

(4) Continue monitoring and cleaning up the accounting until such time as monthly
financial reports can be generated that are easily understood by both staff and council.
The council must insist that they be furnished with financial reports on a monthly basis!
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