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Port Alexander Activity Report
Gina Shirey, LGS, Southeast Regional Office

General Information:

On February 9, 2000, Gina Shirey spoke with Mayor Laura Rideout.  The mayor said they
were approved for a grant to upgrade the water plant that includes money for meters.  This
grant needs to go to the Legislature for final approval.  They are not yet ready to set up a
billing system since not everyone has a meter.  Gina mentioned the possibility of a flat rate
until everyone has meters.  The mayor thinks it would be good to bring that up at budget time.

Observations and Recommendations:

Finances — No observations at this time.

Accounting Systems — No comment at this time.

Tax Problems — There appears to be no tax problems.

Personnel System — There appears to be no personnel problems.

Organizational Management — Organizational management appears to be okay.

Leadership/Governance — There appears to be no problems with leadership/governance.

Operation of Utility — There appears to be no problem with the operation of the utility.

Ranking
1 = Inadequate
4 = Adequate to meet minimum requirements
7 = Exceeds requirements

Category 1 4 7

Finances
Accounting Systems
Tax Problems X
Personnel System X
Organizational Management X
Leadership/Governance X
Operation of Utility X
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