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Port Alexander Activity Report 

Community Overview

Lead RUBA Staff: Gina Shirey, Juneau Office

2000 Census Population: 81

Region: Southeast

Local Governments: Second Class City

The City of Port Alexander operates the central watering point where residents can come and
haul their own water.  The City Council is the policy making body for the utility.

Water is derived from Dirty Dick Dam and is treated, stored in a tank and piped to 51
households. A new water filtration system is needed. One home uses a rain catchment
system. Homes use individual
septic tanks, haul honeybuckets,
or use outhouses for sewage
disposal. There is no central
electrical generation or refuse
disposal service. Aluminum is
shipped to Sitka for recycling.
Funds have been requested to
electrify the community. A
number of homes in Port
Alexander are used only
seasonally.

General Information 

On July 20th, the Gina spoke with Council Member John Lawson, who is in charge of the
Water Department.  He said that all but two of the water meters have been installed.  He
expects the remaining two meters to be installed by the end of the summer.  He says the
meters have been very helpful to monitor water usage.  He’s not sure now if the question
about paying for service will be on the ballot his fall.  He said it’s already been on the ballot
once before.  Mr. Lawson talked a little bit about the Village Safe Water Project that will be
starting August 27th.  Finally, he asked if I would be making another trip out there soon.
Gina indicated she was working with City Clerk Robin Garnick on QuickBooks.  The RUBA
Program is looking at assisting the City in upgrading to QuickBooks Pro 99 and setting up the
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City’s accounts in QuickBooks.  Gina also indicated they could also assist in setting up billing
procedures even if an amount to be billed hasn’t been determined yet.

City Staff attended a computer workshop sponsored by the RUBA Program held in Ketchikan
June 25-29.

Observations and Recommendations 

Finances — They appear to be in good shape.

Accounting Systems — There appears to be no problem with the new accounting software
although minor glitches are occurring in some areas such as payroll.  RUBA staff
anticipates helping the City resolve these minor problems.

Tax Problems — There appears to be no tax problems.

Personnel System — There appears to be no personnel problems.  Robin Garnick and Karen
Maley are still sharing the clerk’s position.

Organizational Management — Their method of organizational management appears to be
working well for them.  The mayor supervises the clerks.

Leadership/Governance — There appears to be no problems with leadership/governance.
Council members are actively involved in City affairs by design.  Each Council member
heads a different City department.

Operation of Utility — There appears to be no problem with the operation of the utility.

Ranking
1 = Inadequate
4 = Adequate to meet minimum requirements
7 = Exceeds requirements

Category 1 4 7
Finances X
Accounting Systems X
Tax Problems X
Personnel System X
Organizational Management X
Leadership/Governance X
Operation of Utility X

Anticipated Activity
RUBA staff will be assisting with setting up the City on QuickBooks Pro 00.  The City
currently has QuickBooks 99, but since it wants to split payroll between departments, it will
need to upgrade to QuickBooks Pro 00.  RUBA may also assist with setting up billing and
billing procedures for the water utility.
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