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Savoonga Activity Report

General Information:

One field trip was made to this community this quarter by Nome RUBA/LGS Josie Morrow.
The purpose of the trip was to meet with Bering Strait School District representatives and the
Utility Board concerning water rates for the Savoonga Schools.  After review of water usage
records for the past year on the new system and comparing these readings to the prior years,
it was determined that there were some material differences that needed to be addressed with
ANTHC before any rate changes could be calculated.

Telephone assistance by the Nome RUBA were as follows:

• Provided information to the Utility Board to negotiate water rates with a season
commercial user.  This resulted in a five-year agreement at 15 cents/gallon.

• Reviewed the Personnel Ordinances with the Chairman and Vice Chairman of the
Utility Board and gave them some suggestions for handling a difficult employee.

• Calculation of pay for accrued leave usage resulted in some corrections to pay checks
and a better understanding by the Utility Board Chairman.

Observations and Recommendations:

Finances — Phase I of the water/sewer hookups were completed in December 1998, and the
Utility began billing customers as of January 1st.  Phase II is almost complete and
deposits are being taken from those customers. The City has a strict collection policy and
there are no late paying customers as of this quarter.  The Honey Bucket/Trash Haul
Utility is a disaster, and a stronger ordinance will have to be adopted to enforce
collections and restrict private hauls.

Accounting Systems — The City Clerk has a new PC, printer, and QuickBooks Pro.  Her
reports are up to date and accurate.  The Utility Clerk has a very old Macintosh and
submits all her data to an accounting service in Anchorage for payroll reports and year-
end accounting.  There have been no monthly reports from the Utility.  The City Council
and Utility Board are desirous of obtaining a PC, printer, and accounting software for the
Utility Office.  In addition, they have appealed to the Nome RUBA to provide training
for the Utility Clerk and alternate so that they can do the financial and payroll reporting
through the Utility office, rather than the consultant.  Sources of funding for purchase of
a new PC, accounting software, and printer are being pursued this next quarter, and it is
recommended that a contract similar to Gambell’s be entered into for implementation of
the accounting software.

Tax Problems — There are no tax problems.
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Personnel System — The City Council and Utility Board need training in the City’s
Personnel Policies and Procedures.  Utility employees with relatives on the Council have
bypassed the Utility Board and appealed to the Council for raises.  This has subsequently
caused problems with the Utility Board and employee morale, and will have to be
addressed on the next field trip. The City needs to classify positions and institute a pay
scale.  Supervisory training and the evaluation process will be incorporated into
subsequent training sessions.

Organizational Management —The Utility Board is working with the Nome RUBA to
develop appropriate Utility Ordinances, and those are expected to be introduced later this
calendar year.  It is recommended that two appropriate persons attend the Utility
Management workshop on Utility Organizations to be held in Nome in November.

Leadership/Governance — The Utility Board has some strong leaders on it, but must contend
with a City Council who have parental ties to a number of key employees at the Utility.
The Council must learn to work with the Utility Board and base their decisions on what
is best for the organization.  There is a need for the Council and Board to sit down
together and review the City’s Code of Ordinances. An ordinance developed by the
Nome RUBA and City Council to change the Utility Board from an appointed board to
an elected board will be reviewed at that time.

Operation of Utility — Both Water Plant Operators are either OIT or Level 1 certified.
There have been no problems with the new system, other than accurate and available
meter readings for a rate study. The operators are learning to add fluoride and the testing
procedures are being monitored by the RMW.

Ranking 1 = Inadequate
4 = Adequate to meet minimum requirements
7 = Exceeds requirements

Category 1 4 7

Finances X
Accounting Systems X
Tax Problems X
Personnel System X
Organizational Management X
Leadership/Governance X
Operation of Utility X




