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 Scammon Bay Activity Report

Community Overview

Lead RUBA Staff: Paul Chimiugak, Bethel Office

2001 Population: 465

Region: Lower Yukon

Local Governments: Second Class City, Tribal Council

The City operates the piped water and sewer system.  Water is derived from an infiltration
gallery located on a small stream south of the City, is treated and stored in a 100,000-gal.
tank.  The City Council is the policy making body for the utility.

Nearly all homes and the school are connected
to the piped water and sewer system and are
plumbed. Only a few residents use
honeybuckets, typically due to frozen pipe
damage. There is no washeteria. A new landfill
and access road were recently completed, but
funds are needed for equipment. AVEC and the
City are interested in developing a small
hydroelectric plant.

Community Hall (1994)

General Information

The City’s piped water and sewer system is still a problem.  There are a couple of breaks in
the line and these won’t be resolved until the ground thaws and they can dig out the problem
pipes and work on them.  The water treatment plant's boiler renovations are still ongoing, the
boiler project foreman is in another village, so the boiler renovation is on hold until he comes
back.

Observations and Recommendations

Finances — The City needs to have better financial report format, where the budget for the
fiscal year is shown. The utility is still operating at a loss and is being subsidized through
the general fund.  The revenue sometimes covers about 40% of the utility payroll.
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Accounting Systems — The Manager is thinking about having the Bookkeeper also produce
manual cash disbursement journals in tandem with the computer accounting.  They do
have manual cash receipts journal in place.

Tax Problems — They are current with their tax reports.

Personnel System — The Clerk will be released from her duties on April 4th, due to
expiration of contract funding.  The Manager will request more finding so they can hire
her back.  She had been doing clerical duties delegated by the Manager.

Organizational Management — The City Council, who are also the policy making board,
meet at least once a month.  All City positions are filled with qualified staff, except for
the substitute water operator, and the Manager said they are planning to send him to
training to get OIT certified.

Operation of Utility —  The water treatment plant boiler and the broken pipes continue
to be a problem for the utility.  The boiler renovation hasn’t been completed yet and the
broken lines can only be addressed when the weather warms up and the ground thaws
enough to start digging out the problem areas.

At least half of the homes have functioning waterlines and the other half have frozen
waterlines.  The Manager said that the public meeting to educate the customers about
paying their water and sewer bills hasn’t helped the least bit in increasing the collection
rate.

There have been no status reports to the manager or the city council by the water
operator, but the manager said that he has the forms for him to fill out the reports.

Category Inadequate

Meets

Minimum

Requirements

Exceeds

Minimum

Requirements

Finances X

Accounting Systems X

Payroll Taxes X

Personnel System  X

Organizational Management X

Operation of Utility X

Anticipated Activities

• Work with the Bookkeeper on creating a monthly financial report format.




