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Shishmaref Activity Report

Community Overview

Lead RUBA Staff: Leroy Seppilu, Nome Office

2001 Population: 562

Region: Bering Straits

Local Governments: Second Class City

The City of Shishmaref operates a central watering point, a water truck delivery service,
multiple watering points and the washeteria.  They also provide a honeybuck haul service.
The City Council is the policy making board for the utility.

Water is derived from a surface source, is treated and stored in a new tank. Shishmaref is
undergoing major improvements, with the construction of a flush/haul system and household
plumbing. 19 HUD homes
have been completed, and 71
homes remain. The new
system provides water
delivery, but the unserved
homes continue to haul water.
The City hauls Honeybuckets
and the new flush tanks. The
school, clinic, Friendship
Center, City Hall and fire hall
are connected to a sewage
lagoon. A new landfill is
planned for the City; an
access road is under
construction.

General Information

The Mayor told the City Clerk that the City could not afford to keep laying off employees and
that the washeteria hours needed to be brought back to the original hours.  The washeteria
attendants work hours were brought back up to 12 hours a day (6 hours a day for each
attendant).  The tax liabilities had been brought down to about $14,000 for the quarter ending
12/31/01 from the usual $18,000-20,000.  The Jan-Feb-March 2002 quarter’s tax liabilities
have jumped back up to the old level.
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Observations and Recommendations

Finances — RUBA staff had advised the City to use the $68,000 from the State Revenue
Sharing Program to pay off part of the debts owed to creditors.  RUBA staff worked with
the City to pass the resolutions and completed the FY02 budget (in January 2001).  About
5 months ago, RUBA staff compiled a list of debts owed and came up with about
$160,000 owed to vendors.  The City was able to pay off about $22,000 owed to a fuel
delivery company.  The list was shown to the City Council so that they could take action.
Currently the Council is not making any effort to pay off the debts.

Accounting Systems — The City Clerk hired a CPA to partially train her with QuickBooks
Pro 99.  She is now using parts of the software program (mainly the bank accounts).

Tax Problems — The City is not depositing payroll taxes as recommended by RUBA staff.
RUBA staff had recommended that the Clerk make a tax deposit right after payroll so
that tax liabilities could be controlled.  This has not been done.

Personnel System — The City Clerk needs to improve her attitude toward her fellow workers
and the public.  She has gotten into trouble a couple of times and almost to the point of
quitting.  She is also having to constantly fight some community members trying to make
her quit since she is considered an "outsider."  She can do well if she changes her
attitude. The Utility Clerk resigned abruptly without giving a reason in late March.  It
may be due to conflicts with the City Clerk.

Organizational Management — The Utility Clerk resigned and the Council is now advertising
for another hire. She was doing well and the customers seemed to like her friendly
attitude.

Operation of Utility —  The Utility does not have inventory lists or good preventative
maintenance plans.

Category Inadequate

Meets

Minimum

Requirements

Exceeds

Minimum

Requirements

Finances X

Accounting Systems X

Payroll Taxes X

Personnel System X

Organizational Management X

Operation of Utility X

Anticipated Activity
RUBA staff does not expect to make any further trips to the community until
recommendations by RUBA to the Council are taken seriously.




