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Shungnak Activity Report

General Information:

In October, Margaret Hansen, Kotzebue LGS/RUBA, provided substantial assistance to the
Administrator on their IRS debt.  The Administrator received a letter of a federal lien since
her payments and payment plan are so low that she can hardly make a dent to their liability.
They are working out details to sell land for the clinic, which should bring in a substantial
amount of money to pay off a majority of the debt. Margaret made sure that critical spare
parts are ordered and received assurances that they are following through with the notice to
cut off every delinquent homeowner who chooses not to work out payment plans.

In November, Margaret provided assistance to the Administrator in locating funds to fix the
heavy equipment utilizing the City’s capital matching grant.  They still need to fix the sewage
lagoon ground pipe and follow through with the two disconnects once the equipment is fixed.

In December, Margaret continued to coordinate with the City and IRS on their IRS debt.
Collections from delinquent water/sewer accounts brought in $15,000 during permanent
dividend fund distributions so they were able to send IRS $10,500.  They increased their
water/sewer rate by $25. Margaret will continue to work with the Administrator on the land
sale for the new clinic and assist with letters to organizations interested in buying the City’s
fuel truck.

Observations and Recommendations:

Finances — The Administrator has not been able to pay much of her 1998 IRS debt.
Fortunately she is keeping current with her biweekly deposits for taxes.  Hopefully next
quarter their IRS debt will be fully paid.

Accounting Systems — The Administrator is in the process of purchasing a new computer as
written into her capital matching grant with QuickBooks Pro installed.  We also wrote into
the grant to receive training on the use of it so this should get done next quarter.

Tax Problems — In order to save their entire water/sewer system the Administrator had to use
all funds to pay payroll and buy parts to keep the system from freezing.

Personnel System — The Administrator’s policies are very outdated.  This is one task in the
workplan to complete.

Organizational Management — During the personnel policy review and training we will
update their organizational chart.

 (Continued on next page.)
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Leadership/Governance — With a new Mayor and Vice-Mayor, we will need to update the
workplan to include new Council training needs.

Operation of Utility — They have rehired their certified operator who quit working at the Red
Dog Mine but their alternates still need to get certified.

Ranking
1 = Inadequate
4 = Adequate to meet minimum requirements
7 = Exceeds requirements

Category 1 4 7

Finances X
Accounting Systems X
Tax Problems X
Personnel System X
Organizational Management X
Leadership/Governance X
Operation of Utility X
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