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Shungnak Activity Report 

Community Overview

Lead RUBA Staff: Margaret Hansen, Kotzebue Office

2000 Census Population: 256

Region: Northwest Arctic 

Local Governments: Second Class City

The City of Shungnak operates the piped water and sewer system.  The City Council is the
policy making board for the utility. 

The water infiltration gallery was destroyed by ice several years ago, and needs replacement.
A reservoir is intermittently filled from the Kobuk River — a portable pump fills a 200,000-
gallon steel storage tank through 1,110' of
buried arctic pipe. Groundwater wells have
proven unsuccessful. Piped water and
sewer are provided to 53 homes (those at
the top of the bluff,) the clinic, school and
community building. Shungnak has a 6-
inch buried gravity sewage main, which
drains into a small diked lake one-half mile
northwest of the City. The main, lift station
and manholes need replacement. The
effluent is chlorinated before discharge. A
new landfill has recently been completed.

General Information 

In April, the Kotzebue office provided phone, fax assistance to the administrator on budget
for FY02, coordinating reimbursement with the IRA for purchase of clinic land.  Their IRA
administrator quit so no money was provided to the City yet to help pay off their IRS debt.
The City used all funds to save their water/sewer system so could not pay any IRS taxes for
one year.  We are still struggling to pay off this debt.  They have increased their water/sewer
rates and cut off two homes for non-payment but she still cannot keep up with their old
system, which needs major renovations. 

In May, the Kotzebue office provided on site assistance to the new IRA administrator in
following through with Maniilaq to receive the funds to pay for the clinic land and
coordinated with the City.  The IRA found out after the last administrator left that they did not
have the money to purchase the clinic in their account.  It turned out that we had to work on
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reimbursements from EPA and NAHASDA to get the money they got from their Local Health
Initiatives grant for this.

In June, the Kotzebue LGS coordinated with the City and Northwest Inupiat Housing
Authority for land they need to build ten new homes.  We hope the City will receive money
from NWIHA to help pay off IRS.

Observations and Recommendations 

Finances — The City has not been able to pay much of their l998 IRS debt.  The payment for
the clinic land should be received soon which will be sent to IRS.

Accounting Systems — The City is using the new computer for monthly financial reporting.
They do not have internet hooked up yet, due to finances but she would like to use
QuickBooks Pro in the future for payroll.

Tax Problems — Although the City is keeping current with taxes, they still has the l998
delinquent tax due.

Personnel System — The policies are very outdated.  This is one task in the workplan to
complete.

Organizational Management — During the personnel policy review and training we will
update their organizational chart.

Leadership/Governance — The new Mayor is working out very well.  During my last trip
they did receive financial management training.  He also attended the personnel
management training course in May.

Operation of Utility —The main operators level 1 water treatment certification is due to
expire and he has no waste treatment certification yet.  I have encourage the
administrator to keep on top of this especially since she needs all the points she can get
for VSW funding with the rough shape their plant is in.  
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Ranking
1 = Inadequate
4 = Adequate to meet minimum requirements
7 = Exceeds requirements

Category 1 4 7
Finances X
Accounting Systems X
Tax Problems X
Personnel System X
Organizational Management X
Leadership/Governance X
Operation of Utility X

Anticipated Activity

Because substantial assistance needed by the IRA, we could not find the time to do the
personnel policy training this trip.  It needs to get done for sure during my trip in September.

I have coordinated with Maniilaq, the IRA and City to identify the funds needed to pay off
their IRS debt.  We plan to travel together to discuss this with them and get a check sent while
their.  Maniilaq is contributing $22,000 as an advance for equipment rental for the future
clinic project.  We hope that IRS will abate penalties and interest if we come up with
$34,000-SRS, 28,000-Clinic land purchase and $22,000 equipment rental. 
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