July — August — September 2005 1™ Quarter FY06 - RUBA Report

Shaktoolik Activity Report

Community Overview

Lead RUBA Staff: Leroy Seppilu, Nome Office
2003 Population: 218

Region: Bering Straits °Q
Local Governments: 2" Class City
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Water is pumped three miles from the }";m_.“..»f#"' i

togoomenik River to the pumphouse, where it is treated and stored in a 848,000-galon
insulated tank adjacent to the washeteria. A piped water and sewage collection system
services most homes. 75% of households have complete plumbing and kitchen facilities. The
school is connected to City water, and has received funding to develop a sewage treatment
system to serve the entire community. The City burns refuse in an incinerator. The landfill
needs to be relocated; the current site is not permitted.

RUBA Activity This Quarter

A trip was made on Sept. 7-9 to provide training for the city clerk. Corrected 941 quarterly tax
report was made when it was discovered by RUBA that the same gross wages were used by
the clerk to complete the report. She had not included the council's meeting stipends in the
ESC (correctly) and had used the same gross wages for the 941 report. We tallied the council
stipends and came up with $1,100 that she needed to include in the 941 report. The herring
commercial season did not go as well as it was thought it would and most of the w/s utility
customers who had made a promise to pay after the fishing season could not pay. The
collection rate is currently at 79%. Just about all the customers have made payment plans
with the mayor and only one has not come forward yet, but is expected to. AVEC, the
electricity provider, is owed about $16,500 and the bill collector came by to collect $1,500 for
the first payment and another $4,500 is to be paid by end of September. The city has
dedicated its PILT money to pay off the rest of the bill. If the city does not abide by the
payment agreement, most or all of the city's electricity will be disconnected.
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Capacity Indicators

Essential Indicators

All revenue and expenses for the utility are listed in the utility budget.

The utility has adopted a balanced realistic budget.

Monthly financial reports are prepared and submitted to the policy making
body.

The utility is receiving revenues (user fees or other sources) sufficient to cover
operating expenses.

Sustainable Indicators

Finances
Yes No
O X
O X
O X
O X
O X
0 X
O X
0 X
O X

The utility is receiving revenues (user fees or other sources) sufficient to cover
operating expenses and Repair & Replacement (R&R) costs.

YTD revenues are at a level equal to or above those budgeted.

YTD expenditures are at a level equal to or below those budgeted.

A monthly manager’s report is prepared.

Budget amendments are completed and adopted as necessary.

Finances Comments:

We will monitor the wi/s utility bills to ensure that the customer will pay or stay with the
payment plans as agreed to with the mayor; however, these agreements are verbal and none
are signed. RUBA staff is sending a sample agreement plan in which the customer has to sign
and a copy is kept in the city's customer files.

Accounting Systems
Essential Indicators

Yes

MNXO OXO

[

No

OOX KO

X

The utility has adopted a collection policy and actively follows it.

The utility bills customers on aregular basis.

An accounts receivable system is in place which track customers and reports
past due accounts and amounts.

An accounts payable system is in place.

The payroll system correctly calculates payroll and keeps records

A cash receipt system is in place that records incoming money and what it was
for.

The Utility has a cash disbursement system that records how money was
spent.

Sustainable Indicators

[
[
L]

X
X
X

A chart of accounts is used that identifies categories in a reasonable, usable manner.
Monthly bank reconciliation’s have been completed for all utility accounts.

The utility has a purchasing system that requires approval prior to purchase, and the
approval process compares proposed purchases to budgeted amounts.

-218 -



July — August — September 2005 1™ Quarter FY06 - RUBA Report

Accounting System Comments:

The clerk has agreed to start using a Quicken (latest version) program to keep track of the
city's finances. We may eventually move to Quickbooks Pro if she excels with this program.

Tax Problems
Essential Indicators

Yes No

[0 X The utility has a system to accurately calculate, track, and report payroll tax
liabilities.

[0 X The utility is current on filing tax reports.

[0 X The utility is current on making tax deposits.

[0 X If there are any past tax liabilities, a repayment agreement has been signed

and repayments are current.
Tax Problems Comments:

The city owes money to both the IRS and ESC. The city may be stuck with an ESC penalty
rate of 5.80% for calendar year 2006. The city has not complied with the payment plan that it
had agreed to with ESC.

Personnel System
Essential Indicators
Yes No
[1 X The utility has a posted workers compensation insurance policy in effect.

Sustainable Indicators

(1 X The utility has adopted and uses a Personnel Policy, which has been reviewed by an
attorney, AML, or DCED for topics and language.
The utility has adequate written job descriptions for all positions.
The utility has adopted and follows a written personnel evaluation process that ties
the job description to the evaluation.
The utility has an adequate written hiring process.
The utility has personnel folders on every employee that contain at least: -9, Job
Application and Letter of Acceptance.
The utility has a probationary period for new hires that includes orientation, job-
training/oversight, and evaluations.
[0 X The utility provides training opportunities to staff as needed and available.

0 UOX Od
X XO XX

Personnel System Comments:

The city clerk is one of the highest paid clerks in this region. The mayor gave her a hefty
payraise to $3,100 a month at 5 hours a day, 5 days a week recently. The w/s utility operator
was also given a hefty raise too, but RUBA did not find out how much it was. The city is facing
huge financial problems in which it may have a difficult time paying some of the bills. IRS,
ESD, AVEC and other vendors are owed money. This may not be a good time to give pay
raises.
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Organizational Management
Essential Indicators
Yes No

X
[

The entity that owns the utility is known and the entity that will operate the
utility is set.

The policy making body is active in policy making of the utility.

The policy making body enforces utility policy.

The utility has an adequately trained manager.

The utility has an adequately trained bookkeeper.

The utility has an adequately trained operator(s).

The utility has adopted the necessary ordinances (or rules and regulations)
necessary to give it the authority to operate.

Sustainable Indicators
(1 X The utility has adopted an organizational chart that reflects the current structure.
XI [0 The policy making body meets as required.
XI [0 The utility complies with the open meeting act for all meetings.

XL
OOXIXXO

Organizational Management Comments:

We found out that the council seat the mayor holds is good for another year. We found there
was another seat that should expire. There are currently three seats open.

Operation of Utility
Essential Indicators
Yes No
X' [ The utility operator(s) are actively working towards necessary certification.
XI [0 The utility has a preventative maintenance plan developed for the existing
sanitation facilities.

Sustainable Indicators

[1 X The manager receives a monthly O&M report from the utility operator and routinely
“spot checks” the facilities to see that the maintenance items are being completed.
The utility has a safety manual and holds safety meetings.
Utility facilities have not suffered any major problems/outages due to management
issues that are still unresolved.
The utility is operating at the level of service that was proposed.
The operator provides status reports to the manager on a routine basis.
The utility has completed and distributed its Community Confidence Report (CCR).
The utility is not on the Significant Non-Compliance (SNC) list.
The utility maintains an inventory control list.
The utility maintains a critical spare parts list.

OXNOXK O
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- 220 -



July — August — September 2005 1™ Quarter FY06 - RUBA Report

Operation of Utility Comments:
The water and sewer utility operator is OIT certified.
RUBA Activities For The Coming Quarter
Nome RUBA staff will train the city clerk on how to use Quicken (a basic accounting software

program) so that she can do monthly financial reports and annual budgets with it. RUBA staff
will make at least three trips to the city to provide RUBA training as set in the workplan.
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