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Tanana (Too’gha) Activity Report  

Community Overview

Lead RUBA Staff: Eileen Kozevnikoff, Fairbanks Office

2000 Census Population:  308

Region:   Interior Alaska

Local Governments: First Class City

Water and sewer utilities are operated by Too'gha, Inc., a non-profit. Water is derived from
three wells near the Yukon River, and four watering points are available. In 1970, 55
individual wells were drilled, but due to permafrost and poor water quality, the project
essentially failed. Nearly all residents now haul their own water from the washeteria and use
privies and honeybuckets. In 1976, a piped water and sewer system was constructed to serve
the school, teacher's quarters, clinic, senior center, and IRA Council building. Funds have
been provided to overhaul portions of the City's piped systems. A new washeteria and water
treatment plant were recently completed. Construction has begun to replace the failing pipes
in 40 homes downtown. The landfill uses an incinerator, and provides recycling services.

General Information 

There was one field trip to Tanana this quarter to attend a Planning meeting and attend the
Too’gha Board meeting.  Also on this trip were VSW Engineer, Lynn Marino; Melinda Tsu,
Montgomery Watson; David Lockard, AIDEA Bulk Fuel Storage Project; AD Norford, URS
and Bulk Fuel contractor, Nugget Construction Foreman.  Assistance was provided to the
Utility Manager by phone and fax.

Observations and Recommendations 

Finances – Declining.  The utility manager has been working with TCC-OEH in applying for
a training grant to help subsidize the budget for personnel.

Accounting Systems – QuickBooks is working well and she has assistance when she has a
problem.

Tax Problems – None

Personnel System –The Utility Manager was able to get her two operators working on the
new project in addition to what is required of them at the washeteria with reduced hours.
She also reduced her own hours to help meet the budget.
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Organizational Management – The utility manager, board and staff are working well together.

Leadership/Governance – Too’gha board continues to provide good leadership and concern
for the community.

Operation of Utility – More and more breakdowns are occurring and the operators are able to
get things up and running with bare minimum parts.  

Ranking 1 = Inadequate
4 = Adequate to meet minimum requirements
7 = Exceeds requirements

Category 1 4 7
Finances X
Accounting Systems X
Tax Problems X
Personnel System X
Organizational Management X
Leadership/Governance X
Operation of Utility X
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